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Muc tiéu: Nghién clru tim hiéu thuc trang hoat dong thu chi tai chinh tai Trung tdm Y té huyén Bak
Glong tinh Bak Nong giai doan 2018-2021.

Phuong phap nghién ctru: Thiét ké nghién ctru m6 ta cat ngang hdi ctru s6 lidu thir cap tir cac bao céo
tai chinh cda trung tam.

Két qua: Két qua nghlen ctru cho thdy, tong thu cua trung tam c6 xu hudng tang trong g1a1 doan 2018-
2021, thu sy nghlep chiém khoang 42-65,9% tong ngudn thu clia trung tim mdi nam. Ngudn thu tir vién
phi va bao hiém y té chiém ty trong cao 97%-99% trong tong thu sy nghiép cua trung tam. Tong chi ctia
trung tam co xu huong tang trong giai doan 2018-2021. Chi thuong xuyén 1a nhom chi chlem ty trong
cao nhét trong tong chi cua trung tdm, chiém hon 90%, trong khi d6 ch1 sira chira 16n, mua sim tai san
¢6 dinh chi chiém mot ty 1€ kha thap, dao dong tir 4,2-6,2% tong chi mdi nam. Chi thanh toan ¢4 nhan
chiém hon 50% tong chi thudng xuyén tai don vi, va c¢6 xu huéng ting qua mdi nam. Chénh léch thu chi
cuia trung tim c¢6 xu hudng ting nhung chwa 6n dinh véi téng sb tién chénh 1éch 1an lwot 14 551 tridu dong
nam 2018, nam 2019 1a 1.520 triéu déng, ndm 2020 1a 630 triéu dong va nam 2021 1a 538 triéu ddng.

Két luan: Giai doan 2018-2021, chénh léch thu chi clia trung tAm c6 xu hudng tang nhung chua 6n dinh
Trung tdm da thyc hién trich lap cac quy, tong sb tién trich 1ap quy ¢6 xu hudng tang nhu’ng chua 6n
dinh, nguyén nhén c6 thé thay 1a do don vi dang trién khai ty cht nhét 13 sau sap nhap con nhiéu co ché
chinh sach chua that sy ro rang, kém theo do 1a tinh hinh dich bénh COVID-19 trong nam 2020 - 2021
nén da giam ngudn thu tir cac dich bénh kham chita bénh cua don vi dén tir 42,9% dén 65,9%, gay kho
khin cho don vi trong can dbi thu chi tai chinh.

Tir khéa: Thu chi tai chinh, Trung tam Y té huyén Pak Glong. )
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Tai chinh trong cac co so y té cong lap co
vai trd rat quan trong déi v6i hoat dong cia
mdi don vi, dugc quy dinh bdi chiic nang
huy dong cac nguén tai chinh y té mot cach
thich hop ciing nhu quan 1y, phan bd ngudn tai
chinh. Bén canh d6, Tai chinh c6 chiic nang
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Trong thodi gian qua, Trung tim Y té ik
Glong hoat dong theo co ché tu chu theo
Nghi dinh 43/2006/ND-CP loai hinh don vi
su nghi¢p tu bao dam mat ph?m chi phi hoat
dong thuong xuyén (Thudoc nhém III theo
phan loai quy dinh tai Nghi dinh s6 85/2012/
ND-CP). Theo Quyét dinh 1473/QD-UBND,
ngay 04/9/2019 cia UBND tinh Pik Nong
thi Trung tdm Y té DPik Glong di duogc giao
tu cht 51% chi thuong xuyén giai doan 2018-
2021(1). Theo d6, cong tac tw chi mot phan tai
chinh tai Trung tdm Y té huyén da dugc thuc
hién bat dau tir giai doan tir nim 2018-2021.
Dé xay dung phuong an tu chu giai doan mai
va tién t6i ty cht hoan toan vé tai chinh, yéu
cau don vi phai tu can d6i thu, chi dé dam bao
cac hoat dong va phat trién don vi.

Do d6, nhu cau cép thiét dat ra ltc nay la phai
danh gia dang thyc trang thu chi tai chinh cua
trung tdm. Trong bdi canh d6, cung véi su
ung ho cua lanh dao don vi, ching t6i thuc
hién nghién ctru “Thuwe trang thu chi tai
chinh tai Trung tim Y té huyén Pik Glong
tinh DPiik Nong giai doan 2018 - 2021” nham
muc tiéu mo ta thuc trang thu chi tai chinh tai
Trung tim Y té huyén Dak Glong tinh Dak
Nong giai doan 2018 — 2021.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Thiét ké nghién ctru
mo ta cit ngang sir dung phuwong phéap nghién
ctru dinh luong (hdi ctru s6 liéu thir cap).

Thoi gian va dia diém nghién ciru: Nghién
ctu duoc trién khai tir thang 02/2022 dén
thang 9/2022 tai Trung tim Y té huyén Dak
Glong tinh Bak Nong.

P6i twong nghién ciru: Nghién ciru sir dung
s6 liéu thir cdp tir cac bao cao tai chinh cua
Trung tdm Y té huyén Pik Glong tinh Pik
Nong trong giai doan 2018-2021.
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MAiu va phuwong phap thu thép sé liéu: Hoi
ctru s6 lidu thu cép vé tinh hinh nhan sy, két
qua hoat dong chuyén mon nghi¢p vu, thu
chi tai chinh cta Trung tdm Y té huyén Dak
Glong tir cac nam 2018-2021 théng qua cac
biéu mau thu thap sb liéu da dugc thiét ké sin,
cac bao cdo hoat dong tai chinh, chuyén mon
cua trung tam, giao du toan, bién ban tham
tra quyét toan hang nim cua S¢ Y té, bién
ban thanh tra hoat dong tai chinh va bién ban
kiém toan.

Dao dirc nghién crru: Nghién ctru dugc Hoi
déng Dao dtrc cua Truong Dai hoc Y té Cong
cong phé duyét theo Quyét dinh s6 195/2022/
YTCC-HD3, ngay 01/6/2022.

KET QUA

Thye trang nguon thu tai Trung tim Y té
huyén Diak Glong tinh Piak Nong giai doan
2018 - 2021

Ba nguon thu chinh cia trung tim bao gdm
ngan sach nha nudc, thu sy nghiép va ngudn
thu khong thuong xuyén. Nhin chung téng
thu cua trung tdm c6 xu hudng tang, nhung
khong déu, chua 6n dinh trong giai doan
2018-2021, trong d6 thu su nghiép chiém
khoang 42-65,9% tong ngudn thu cia trung
tam mdi nam. Ngudn thu tir vién phi va
BHYT chiém ty trong cao trong téng thu sy
nghiép cua trung tam, chiém khoang 97-99%.

So voi nam 2018, ngudn thu vién phi va
BHYT trong nam 2019 tang 18.964 tri¢u
dong (tdng 201%) Tuy nhién, sang nam 2020
thi tong 02 ngudn thu nay da giam 12.153
triéu dong (giam 50,5%) so véi nim 2019.
Trong nam 2021 tong ngudn thu vién phi va
BHYT tai trung tim tiép tuc giam 3.073 triéu
dong (giam 75,3%) so v6i nam 2020. Ngudn
thu tur cac hoat dong dich vu trong giai doan
2018-2021 tai don vi khong co.
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Bang 1. Co cAu va s bién dong ngudn thu ciia Trung tim Y té huyén Pik Glong, giai
doan 2018-2021

Don vi tinh: Triéu déng

So sanh So sanh So sanh
IT  Chitie Nim  Nim  Nim  Nam  2019/2018  2020/2019  2021/2020
THEW 018 2019 2020 2021 Gt TV Giae TV g TV
ia tri % ia tri % ia tri %
(A) (B) 1) 2 3) @ @0 @M1 3)-2) 32 H-G) DA

18.852 37.816 25.663 22.369

18.964 201% -12.153 68% -3.294 87%

Téng thu= (1)+(2)

(100%) (100%) (100%)

(100%)

Z 7.656 12.885 12987 12.770 o o o
1 NSNN cap 40,6%) (34.1%) (50.6%) (57,1%) 5229 168% 102 101% -217 98%
. 11.195 24931 12.675 9.599 o o o
2 Thu su nghiép (59.4%) (65,9%) (49.4%) (42,9%) 13.736 223% -12.256 51% -3.076 76%
i , 620 1.117 591 1.394 o o o
2.1 Thu vién phi (3.268%) (2.9%) (23%) (6.2%) 498 180% -526 53% 803 236%
Thu hoat )
" dong dich vy
Thu hoat
R N 10.556 23.706 12.027 8.151 0 o o
2.3 iocng (1131;[12(\:1}1 (56%) (62.7%) (46.8%) (36,4%) 13.150 225% -11.679 51% -3.876 68%
Thu hoat
N N 20 107 58 53 o 0 0
2.4 gﬁgf dich vu (0.1%) (0,28%) (0,22%) (0,23) 87  548% -49 54% -4 93%

125%). Nam 2020 giam 11.679 triéu dong
va nim 2021 giam 3.876 triéu dong). Ngudn
thu tr cac hoat dong dich vu trong giai doan
208-2021 tai don vi khong co.

Téng ngudn thu cia trung tim c6 xu hudng
tang trong giai doan 2018 -2021. Tuy nhién,
tong ngudn thu ¢ ting nhung khong déu va
c¢6 su chénh léch, thiéu 6n dinh qua cac nam.
Cu thé: nam 2019, tong thu di ting 18.964
triéu dong (ting 101%) so voi nam 2018. Bén
nam 2020, khi so sanh v4i nam 2019, té)ng thu
don vi giam 12.256triéu dong (dat 49%) va
nam 2021, khi so sanh véi nam 2020, téng thu
cua don vi giam 3.076 tricu déng (dat 34%).

Thue trang chi tai Trung tim Y té huyén Dik
Glong tinh Dak Nong giai doan 2018-2021

Téng chi cia Trung tim Y té huyén Pk
Glong, giai doan 2018-2021 c6 xu hudng
tang. So v6i nam 2018, tong chi nam 2019
tang 5.916 triéu dong (ting 34%). Nam 2020,
téng chi ting 645 triéu dong (ting 0,3%) so
v6i nam 2019 va nam 2021 giam 2.044 tri¢u
dong (dat 91%) so véi nam 2020. Tuy nhién,
mirc chi ctia don vi van ting rat nhiéu so voi
nam 2018. Trong d6 nhom chi thanh toan ca
nhan chiém hon 50% tong chi thudong xuyén
tai trung tam, ty trong c6 xu hudng tang qua
mdi nam. Tuy nhién, so v4i hai niam 2019,
nam 2020 va nam 2021, tong tién chi thanh

Tdéng thu sy nghiép cia don vi nam 2018 13
11.195 triéu dong. Nam 2019, ting 13.736
triéu dong (ting 123%). Nam 2020 giam
11.679 triéu dong va nam 2021 giam 3.076
triéu dong. Ngudn thu tir vién phi va BHYT
chiém ty trong cao trong tong thu sy nghiép
clia trung tam, chiém khoang 97- 99%.

So v6inam 2018, ngudn thu vién phi vaBHYT
trong nam 2019 ting 13.150 triéu dong (ting
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toan cd nhan tai trung tdm tang so vdi nam
2018 do sau sap nhap don vi nam 2018, don
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vi thuc hién ra soat cac khoan chi, tinh chi phi
ket cau tien lvong dé thuc hién ty chu 51%.

Biang 2. Phén tich si bién dong chi qua cic nim ciia Trung tim Y té huyén Pik Glong
tinh Pak Nong giai doan 2018 - 2021

Don vi tinh: Triéu déng

So sanh So sanh So sanh
T chitie Nim  Nim  Nim  Nim 20192018 20202019  2021/2020
U 9018 2019 2020 2021 TV 16 TV 16 TV 16
Giatri )¢ Giatri )¢ Giatri )¢
A A A
(A) (B) ) (2) 3) 2)-(1) 2)/1) 3)-2) 32 D-3) D/Q3)
Chithuomg 16307 21.924 22.822 20.085 , , ,
1 fuyen (048%) (950 (9sv) (9240 SOI6 134% 898 104% 2737 8%
Chi TT ca 8322 11365 11.435 11.337 , , .
L1 (454%) (49.5%) (48,19 (200 SO 13T% 70 101% 98  99%
ChiDVCC, 949  1.684 1260 1.383 , . ,
12 emuen (5.9 (7.9%) (5.3%) (630 35 17T% 424 7% 122 110%
Chichuyén  6.145 7.684 9.188  5.733 , , ,
13 e (3579 (35.2%) (3579 (oavy VB9 125% 1503 120% 3454 62%
Trong d6: chi  5.648  6.893 7287  5.412 , , ,
b (1057 (20.8%) (30.6%) (os0p 1246 122% 393 106% -1875 74%
Chi SCL,
: 738 832 613 1,339 o , ,
2 $élca}s)am (3% (4% (6% (6o 9% 113% -220 4% 726 218%
Trong do: chi
SCL
Chidichvu, 154 359 326 . , .
3 Lo 09%) (155%) (149 (Lawy 205 233% -33 9% 33 90%
Téng chi (1]70'52/09) (%éj/f) (2]30;?/3 (2110';}/3 5916 134% 645  103% -2,044  91%

Chi chuyén mén nghi¢p vu dung thir hai trong
co ciu cac nhom chi thuong xuyén, chiém
khoang 25 - 38% trong d6 chii yéu chi mua
thube chiém trén 90%. Cuy thé, tong chi chuyén
mon nam 2018 1a 6.145 tricu déng, nam 2019
1a 7.684 tridu dong (tang 1.539 triéu ddng) so
v6i nam 2018), nam 2020 tang 1én 9.188 tri¢u
ddng (tang 1.503 triéu dong) so véi nam 2019
va nam 2021 giam con 5.733 triéu dong (giam
3.454 tridu dong) so v6i nam 2020.

Trong nhém chi sua chita 16n, mua sam tai
san c6 dinh, mdi nim trung tdm chi tir 2,6-
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6,2% so tong chi thudng xuyén cho sira chita
16n, mua tai san c¢b dinh, thi chi yéu dung dé
mua sim tai san ¢ dinh, don vi khong chi cho
sua chira 16n.

Két qua cin doi thu chi tai Trung tim Y té
huyén Pak Glong tinh Pik Nong giai doan
2018 - 2021

Chénh 1éch thu chi cua trung tdm c6 xu
hudng tang. Chénh léch thu chi nam 2018 1a
558 triéu dong, tang 1én 1.520 triéu dong vao
nam 2019, nam 2020 chénh 1éch thu chi giam
xubng con 630 triéu dong va dén nam 2021
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giam xudng con 538 triéu dong thé nhung van
tang so voi nam 2018.

Trung tdm Y té huyén Dik Glong di trich
ndp cho ngan sach nha nudce trong cac ndm
2018-2021. Bén canh do, don vi da thuc hién
trich quy phat trién hoat dong su nghiép, quy
khen thudng va phic loi, quy tién thuong/tién
lwong tang thém vai tong sd tién trich quy nam
2018 1a 358 triéu ddng, naim 2019 véi sd tién
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988 triéu dong, O nam ké tiép, sb tién trich
quy giam, véi tong s6 tién duoc trich 1ap quy
niam 2020 1a 409 triéu dong va nam 2021 1a
350 triéu dong. Trich quy tién thudng, lwong
tang thém chiém hon 50% tong so tién trich
quy cua trung tdm co6 tang qua cac ndm nhung
khong 6n dinh, voi tong sb tién nim 2018 1a
259 triéu dong, ndm 2019 1a 714 triéu dong,
nam 2020 1a 296 triéu dong va nam 2021 1a
253 triéu dong.

Bang 3. Phén tich két qua hoat dong tai chinh ciia Trung tim Y té huyén Pik Glong,
giai doan 2018 - 2021

Don vi tinh: Triéu do”‘ng

Nam Nam Nim Nam

So sanh
2021/2020

So sanh
2020/2019

So sanh
2019/2018

Chi ticu
2018 2019 2020 2021 Chénh Ty1¢ Chénh Tyl1¢ Chénh Ty Ié
lech % léch %  lgch %
A) B © @O (E) (©O-®3B) (OB (D)-(C) (D)) (E)-(D) (E)(D)
(1) Téng thu 18.850 25.445 25.663 22.369 6.595 135% 217 101% -3.293 87%
(2) Téng chi 18.299 23.925 25.033 21.832 5626 131% 1108 105% -3.201 87%
E?;f?;;’hle‘:hﬂ‘“"hlz 551 1520 630 538 969 276% -890 41% 92 85%
(4) Nop ngan sach nha 3 6 5 2 3 191% -1 84% -3 45%
nudce (thue)
(5) Quy khau hao tai san ) ) i ) ) )
5 Ll v v w0
(6) Quyphdttrinhoat ) 9e oy 70 126 276% -116 41%  -12 85%
dong su nghiép
(7) Quy khen thudne, 28 76 31 27 48 276% -45  41% -5  85%
phuc loi
(8) Quy ticn thudng, 259 714 296 253 456 276% -418 41%  -43  85%
luong tang thém
(9) Trich quy = [(5) + (6)
() @) 358 988 409 350 630 276% -579 41%  -60  85%
(10) Téng s6 CBNV 70 103 104 95 33 147% 1 101% -9  91%
(11) Binh quan luong
i o (A 034 064 026 025 0 188% 0 41% 0  93%
tangthém/CBNV théng ’ ’ ’ ’
=[(7DH(8))/(10)/12]
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BAN LUAN

Trung tdm Y té huyén Pik Glong duoc thanh
1ap ndm 2018 trén co s sap nhdp ba don viy
té huyén Dak Glong gdm: Bénh vién Pa khoa
huyén, Trung tim Y t& huyén va Trung tim
Dan s6 - K& hoach hoa gia dinh huyén. La don
vi su nghiép y té cong 1ap tu dam bao mot phan
kinh phi chi thuong xuyén giai doan 2018-
2021, thudc nhom 3 theo Nghi dinh 85/2012/
ND-CP. Dudi ap luc phai tur chit mot phan kinh
phi chi thuong xuyén va tién t6i tw chu hoan
toan, don vi da va dang chu trong thuc dé”iy viéc
tang thu hop 1y va tiét kiém chi (1).

Ngudn thu chinh cta Trung tim Y té huyén
bak Glong trong giai doan 2018 - 2021 1a thu
su nghiép, chiém khoang 42-65,9% tong thu
mdi nam. Ngudn thu tir vién phi va BHYT
chiém ty trong cao trong tong thu su nghiép
clia trung tam, chiém khoang 97-99%. Ty
trong NSNN trong tong thu cua trung tim
trong nam 2018 1a 5,5%. Tuy nhién, giam
xudng con 5,1% va 5 % trong nim 2019, nim
2020 va tang lai 1én 14,5% nam 2021. Nguén
thu tir dich vu chi chiém ty trong nho trong
tong nguon thu mdi nam, chiém tir 0,2% -
0,6%. Ngudn thu khong thuong xuyén tai
don vi trong thoi gian 2018-2021 khong co.
Ngan sach nha nuéc cp cho trung tim hién
nay chi yéu 1 dé chi cho luong va mot phan
cho chi thuong xuyén. Kinh phi hoat dong
thudng xuyén cua trung tim chu yéu lay tir
ngudn thu su nghiép. Py 1a su thay d6i mang
tinh tat yéu cia tat ca cac don vi su nghiép
thuc hién thuc hién tu chu tai chinh. Theo bao
cao “danh gia tinh hinh thuc hién Nghi dinh
43 trong h¢ thong bénh vién cong 1ap nim
2009”(2) ,(3) so sanh gitra hai nam 2008 va
2005, ngudn thu cta bénh vién tuyén trung
wong ting. Cu thé, ting ngudn thu tir vién phi
truc tiép, vién phi BHYT va nguén thu khac
chiém ty trong 16n. Ngudn thu su nghiép cta
cac bénh vién chiém ty trong rat cao & hau hét
cac nhom bénh vién (96,8% & bénh vién ty
chu toan phéan; 72% & bénh vién tuyén trung
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wong; 81,7% & bénh vién tuyén tinh va 59,4%
O bénh vién tuyén huyén) (3). Ty trong va co
céu cac ngudn thu thay ddi theo huéng ty
trong ngudn thu tir ngan sach nha nudc cp
cho hoat dong thuong xuyén giam lién tuc
qua cac nam, trong khi ty trong ngudn thu su
nghi¢p tang (3). Bén canh nhiing danh gia ¢
quy md 16n, ciing c6 kha nhiéu cac nghién ctru
& cap d6 bénh vién dugc thuc hién dé danh gia
tac thyc trang tai chinh bénh vién trong qua
trinh tu chu tai chinh. Vi dy, ndam 2010, Phan
Hiéu Nghia di tién hanh nghién ctru “Budc
dau danh gia tac dong cua thyuc hién tu chu tai
chinh dén hiéu qua, chit lugng cung tng dich
vu tai Bénh vién da khoa khu vuc Héng Ngu,
tinh Pong Thap giai doan 2007-20097(4).
Nghién ciru st dung phuong phap diéu tra cit
ngang két hop voi hoi ctru cac s6 liéu hoat
dong cta bénh vién giai doan 2007-2009.
Theo két qua nghién ciru, ty trong ngudn ngén
sach nha nuéc cip cho bénh vién trong tong
thu ¢6 xu huéng giam dan qua cac nim. Cu
thé, nam 2007, chi s6 nay 1a 37% giam xudng
chi con 32% trong nam 2009. Nguoc lai, bénh
vién da thuc hién tbt viéc tang thu su nghiép
v6i tong thu sy nghiép trong nam 2009 ting
1,7 14n so v6i nam 2007. Nho thuc hién tu
chu tai chinh, ngudn thu sy nghiép cua bénh
vién ngay cang ting va chiém ty trong cao
trong tong ngudn thu cua don vi. Két qua nay
cling tuong dong v6i nghién ciru ciia Nguyén
Thi Toan vé “danh gia thuc trang tai chinh
tai Bénh vién da khoa quan Hai Chau, thanh
phé Pa Ning trong 3 nam (2007-2009)” dugc
thyc hién nam 2010 (5).

Trong khi tong ngudn thu cta trung tim ting
thi tién thu tir cac hoat dong dich vu c6 xu
huong tang, nhung khong déu va thiéu 6n dinh
va chiém ty 1¢ rit nho. Cu thé nam 2018 1 20
triéu dong, nam 2019 tang 87 tri¢u dong (ting
548%) so voi nam 2018, ndm 2020 giam 58
triéu déng (giam 49 triéu déng) so nim 2019
va ndm 2021 thu duoc 53 triéu dong (giam 4
triéu déng) so v4i nam 2020. Trai ngugc xu
huéng véi Trung tam Y té huyén Lak, sau 5
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nam (2007-2011) thuc hién tu chu tai chinh,
téng thu hoat dong dich vu cua bénh vién
hiru nghi Viét Ptc di ting gap 5 1an (6). Mot
trong nhitng nguyén nhan dugc cho la lam
giam nguén thu hoat dong dich vu Trung tam
Y té huyén Pik Glong bao gdm do bao phu
BHYT ngay cang cao, dan dén lugng ngudi
mua thudc tai quay thudc giam, nha thude va
can tin hoat dong khong hiéu qua. Tiép dén
1a do don vi c6 trién khai xa hoi hoa TTBYT
nhung céc dich vu chuyén mén theo yéu cau
hau nhu chua phat huy hi€u qua, trong nhiing
nam qua muc gia ngay giuong thuong, gia
dich vu y té do nha nuéc quy dinh ngay cang
tang, nhung chua tinh dung tinh d, can diéu
chinh cho phu hop.

Chénh 1€ch thu chi cta trung tdm c6 xu hudng
tang trong giai doan 4 nam 2018-2021 nhung
khong déu va 6n dinh. Theo sb liéu béo cdo,
chénh 1éch thu chi ciia Trung tim Y t& huyén
Pik Glong nam 2018 1a 558 tri¢u dong, ting
1én 1.520 triéu dong vao ndm 2019, nam 2020
chénh 1éch thu chi giam xubng con 630 tridu
dong va dén nam 2021 giam xudng con 538
tridu dong thé nhung van ting so voi nam 2018.
Diéu nay cho thay hoat dong thu chi ciia trung
tam dang c6 chiéu hudng phat trién t6t, nhung
chwa 6n dinh, nguyén nhan mot phan trong
giai doan 2020-2021 do anh hudng nghiém
trong cua dich bénh COVID-19 cho nén cac
hoat dong dich vu y té bi giam di, nguén thu su
nghi¢p giam tir 42-65,9%. Trong nghién ciu
clia tac gia Nguyén Thi Nhan dugc thyc hién
nam 2017 vé “danh gia hiéu qua hoat dong thu
chi tai chinh tai Trung tam dich vu y té bénh
vién da khoa tinh Khanh Hoa trong giai doan
2014-2016” cho thay tong thu va chi ctia trung
tam déu ting trong d6 ting thu cao hon ting
chi do d6 chénh I¢ch thu chi c6 xu hudng tang
qua cac nam (7).

KET LUAN

Ba ngudn thu chinh cua trung tdim bao gom
ngan sach nha nudc, thu sy nghiép va nguon
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thu khong thuong xuyén. Nhin chung téng
thu cua trung tam c6 xu hudng tang, nhung
khong déu, chua 6n dinh trong giai doan
2018-2021, trong d6 thu su nghiép chiém
khoang 42-65,9% tong ngudn thu ciia trung
tam mdi nam. Ngudn thu tir vién phi va
BHYT chiém ty trong cao trong tong thu su
nghiép cua trung tam, chiém khoang 97-99%.

Tong chi ciia trung tim c6 xu hudng ting
trong giai doan 2018-2021. Chi thuong xuyén
1a nhom chi chiém ty trong cao nhat trong
tong chi cua trung tam, chiém hon 90%, trong
khi d6 chi stra chita 16n, mua sam tai san cb
dinh chi chiém mot ty 1é kha thap, dao dong
tir 4,2-6,2% tong chi mdi nam.

Chénh léch thu chi cua trung tdm cé xu
huéng ting nhung chua on dinh. Trung tdm
da thyc hién trich quy phat trién hoat dong
su nghiép, quy khen thudng va phuc loi, quy
tién thuong/tién luong ting thém, tong sd
tién trich 1ap quy co xu hudng tang. Dic biét
trich quy khen thudng, phuc loi va quy tién
thuong/tién lwong ting thém déu ting qua cac
nam nhung chua 6n dinh, nguyén nhan cé thé
thdy 1a do don vi dang trién khai tw chu nhat
1a sau sap nhdp con nhiéu co ché chinh sach
chua that su o rang, keém theo do 1a tinh hinh
dich bénh COVID-19 trong nam 2020-2021
nén gy kho khin cho don vi trong cén dbi
thu chi do ngudn thu sy nghiép giam tir 42%
dén 65,9%.

Tir nhitg két qua nghién ctru trén cho thay
can dé xuit voi cac B, Nganh va cac co
quan, don vi lién quan cin sém stra doi, bd
sung cac van ban huéng dan vé thuc hién tu
chu, tu chiu trach nhiém cua don vi su nghiép
y té cong lap, nhét 1a trung tdm y té huyén da
chtrc nang theo huong tao diéu kién thuan loi
cho cac don vi thuc hién ty chu, xay dung hé
thdng giam st chat lwong va chi phi dich vu.
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Financial report of the Medical Center of Dak Glong District, Dak Nong
Province, from 2018 to 2021

Huynh Thanh Huynh', Nguyen Quynh Anh’
'Department of Health of Dak Nong province
’Hanoi University of Public Health

Objectives: The study was conducted to describe the status of financial revenue and expenditure
at the Dak Glong District Health Center, Dak Nong Province from 2018 to 2021. Method:
A cross-sectional study used retrospective secondary data from this health center’s financial
reports. Results: Research results showed that the total revenue of the center increased in the
period 2018-2021, with non-business revenue accounted for from 42 to 65.9% of the total
revenue each year. Revenue from hospital fees and health insurance accounted for a high
proportion of 97%-99% of the total non-business revenue. The total expenditure of the center
increased in the period 2018-2021. Frequent expenditure contributes the highest proportion
of all, making up for more than 90%, while expenditure on major repairs and procurement of
fixed assets accounts for a relatively low proportion, ranging from 4 to 4. 7% of total spending
per year. Personal consumption expenditure accounts for more than 50% of the total recurrent
expenditure at the center and witnesses the upward trend each year. Conclusions: In the period
of 2018-2021, the differences between revenue and expenditure of the center increased but was
not stable. The center has made appropriations for funds, the total amount of funds has tended
to increase but is not stable, due to autonomously finance management, especially after the
merger, with a variety of mechanisms and policies, along with the situation of the COVID-19
epidemic in 2020-2021. These altogether causes certain challenges for the center in balancing
the revenue and expenditure.

Key words: Financial revenue and expenditure, The Medical Center of Dak Glong District.
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