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Muc tiéu: Nghién ctru nay dugc tién hanh nhim muc tiéu tim hiéu thyc trang va mot s yéu t anh huong
ngu6n nhén lyc tai Trung tam y té Huyén Ea H’Leo, Tinh DakLik giai doan 2019-2021.

Phwong phap nghién ctru: Nghién ciru cit ngang két hop phwong phap nghién ctru dinh lugng va
dinh tinh dugc thyc hién tir thang 10/2021 dén thang 10/2022 tai Trung tdm y t€ Huyén Ea H’Leo, Tinh
bakLak.

Két qua: Trong giai doan 2019-2021 nhan lyc y té tai trung tim dao dong tir 230-238 NVYT, Nhom
NVYT chu yéu Ia nhém 1am sang (nam 2021 la 65 5%) S6 lugng NVYT thuoc bién ché tir 215-210
(93,5-88,2%). Yéu t6 anh huong dén ngudn nhan lyc gdm 2 nhém la: nhém yéu t anh huong thuan loi:
tuyén dung va ddo tao; chinh sach, thu nhap tang thém, ché do phic loi, khen thuong, danh gia nang luc
¢4 nhan, nang lyc thi dua, hiéu qua cong viéc, moi truong lam viée, lanh dao, co hdi thang tién; nhom
yéu t6 anh huong chua tich cuc: yéu to tuyén dung va dao tao, thu nhap ting thém, mdi trudong, ap luc
lam viée.

K&t luan: Nghién ctru dwa ra mot s6 khuyén nghi bao gdm: Tiép tuc tao co hdi cho NVYT phat huy
k¥ nang chuyén mon, thé manh; Ban Lanh dao TTYT cht trong cai thi¢n, nang cao chét lwong dich vu
kham chita bénh; Xay dung chién luoc phat trién nhan luc va ké hoach dao tao cua Trung tdm phu hop
v6i tinh hinh thye té.

Tir khod: Nguon nhan lc, yéu té anh hwong, Trung tam Y té huyén EA H'Leo, tinh Pak Lik. )

PAT VAN PE g nhu cau y té va dy kién dén nam 2035 thi
ngudn NLYT sé& thiéu khoang 12,9 triéu, cao
Nguon nhan lyc y t& (NLYT) bao gdm ngudi  nhét 1a Pong Nam A va Chau Phi (3).
cung cép dich vy, nguoi quan 1y va nhan vién
lam viéc (1). Nguén nhan lyc y té duoc coi
1a thanh phan co ban dam bao chat lidu, hidu
qua phong, kham chira bénh cia bat ky co s
y t& (SYT) nao (2). Hién nay, ngudén NLYT
dang trong tinh trang thiéu hut trdm trong.

Tai Viét Nam, tinh trang thiéu nguén NLYT
va sy mat can d6i vé NLYT gifra cac chuyén
nganh chat luong, su phan bd khong dong
déu gilta cac vung mién va tai cac tuyen
tuyén trung uong, tuyén tinh, tuyén huyén va

Theo udc tinh cia WHO thi can c6 thém 4,3
triéu nhan vién y t& (NVYT) bao gdm khoang
2,4 triéu bac si, dieu dudng, nit ho sinh dé dap
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tuyén xd dang dién ra & hau hét cac tinh trong
ca nudc (4). Pai dasé can bd Y t& (CBYT) ¢6
trinh d6 cao dai hoc (57,8%) va sau dai hoc
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(95,2%) thuong tap trung & tuyén trung wong
va tinh. Pong thoi, ngudn nhan lyc (NNL)
chat lugng cao nhu cac bac si thuong chuyén
tor bénh vién cong sang bénh vién tu, bénh
vién c6 vbn dau tu nudc ngoai (4).

Pong thoi trong giai doan 2019-2022, ca thé
gidi cling nhu Viét Nam dang phai d6i mait
v6i dai dich COVID-19. Trong bbi canh
nhimg thay d6i manh mé& trén toan thé gidi
do dai dich, cac to chirc can phai tng pho va
thich ¢mg v6i nhiing thay d6i va quan 1y phu
hop lyc lugng lao dong (5). Ganh nang, ap
luc cong vige, gia dinh cling nhu cac chinh
sach dai ngd khong phu hop khién hang nghin
NVYT di nghi viéc hodc dbi viéc (6).

Trung tim y t& Huyén Ea H’Leo (TTYT) nim
2021 lugt kham bénh cia TTYT dat khoang
trén 77.000 luot voi cong sudt sir dung givdng
bénh dat trén 56%. Tat ca cac ty 1¢ so v6i nam
2020 déu giam. SO lugng nhan lyc tai trung
tam y té c6 bién dong trong thoi ky Covid-19
ndm 2020-2021 (7). Hién nay, tinh n6i chung
va TTYT néi riéng chua co cac chinh sach
thu hat nhan lyc y té cho co quan. Piéu nay
¢6 anh hudng rat 16n dén nhén lyc trung tim
y té huyén, chat luong chim soc sirc khoe
ctia TTYT. Chinh vi Iy do trén, ching t6i tién
hanh nghién ctru “Thuc trang va mot sé yéu
t6 dnh hwéng nguon nhéan luc tai Trung
tim y té Huyén Ea H’Leo, Tinh DikLik
giai dogn 2019-2021” nhim hai muc tiéu 1a
(1) tim hiéu thyc trang nguén nhan lyc va (2)
xéac dinh mot s6 yéu té anh huong dén ngudn
nhan luc cta trung tim y té.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru: Nghién ciru mé ta cat
ngang, két hop phuong phap nghién ctru dinh
lugng voi dinh tinh.

Pia diém va thoi gian nghién ciu: Tai
TTYT huyén Ea H’leo, tinh BakLak tur Tu
thang 10/2021 dén 10/2022, trong do6, thoi
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gian thu thap sd liéu tir ngay 01 dén 30 thang
7 nam 2022.

Poi twong nghién ciru

Nghién cwu dinh lwgng: Cac bao cdo dinh
ky vé co cAu nhan luc, co ciu to chirc, bdo
céo tong két va phuwong hudéng hoat dong cua
TTYT trong 3 nam 2019—- 2021, cac van ban
lién quan ngudn nhan lyc cua tinh, nganh va
Trung tam y té Huyén Ea H’Leo giai doan tir
nam 2019-2021.

Nghién cwru dinh tinh: Lanh dao TTYT (ban
Giam ddc), can bd quan 1y (trudng/phd cac
khoa phong), nhém nhan vién y té (bac si,
diéu dudng, k¥ thuit vién) dang 1am viéc tai
TTYT.

+ Tiéu chudn lia chon: Céc tai liéu lién quan
dén nhan lyc dang dugc luu, theo ddi va sir
dung tai Trung tim y té Huyén Ea H’Leo giai
doan tr ndm 2019—- 2021; Cac NVYT phai
dugc ky hop dong dai han, c6 tham nién cong
tac t6i thiéu 12 thang tinh tir ngay ky hop
ddng. Pong ¥ tham gia nghién ciru.

Co mau, chon mau

Nghién ciru dinh lwong: Nghién ctu tién
hanh truy cap va hoi ctru toan bo sb licu thir
cap trong giai doan 2019-2021, thong qua cac
tai liéu, bdo cdo, sd sach, Quyét dinh, bién ban
lam vi¢c cua TTYT va cac co quan lién quan.

Nghién ciru dinh tinh: Chon miu c6 chi
dich: 05 cudc Phong van sau (PVS): Ban
giam dbc TTYT; dai dién phong t6 chirc hanh
chinh, phong tai chinh ké toan, phong ké
hoach nghiép vu, diéu dudng va 02 cudc thao
luan: NVYT thuoc khoa lam sang, NVYT
thudc khoa can lam sang.

Bién so/chi so/ n¢i dung/chi dé nghién ciu

va quy trinh thu thap 56 liéu

Nghién ctru sau khi duge Ban giam déc TTYT
ddng ¥ s& xin lich hen cac can bo nhan vién
TTYT dé tién hanh thu thap va phong van.
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Nghién ciru dinh lwong: Nhém bién sé sb
luong va co cau nhan lyc (7 bién s6); Nhom
bién sb chat lugng nhan lyc (5 bién sb) va
nhom bién sé khac (6 bién sd).

Nghién civu dinh tinh: Cac nhom chu dé vé:
Tuyén dung va dao tao, chinh sach va ché do,
dicu kién va mdi truong lam vigc.

Xir Iy va phan tich s6 li¢u

S liéu thtr cap thu thap dugc nhap vao phan

mém Excel, phan tich s liéu theo phuong
phap thdng ké mo ta (s6 luong, ty 18).

Noi dung cac cudc phong van dugce ghi am,
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sau d6 duoc g bang, mi hoa, tong hop va
phan tich theo chu dé va trich dan theo muc
tiéu nghién ctru.

Pao dirc nghién ciru: Nghién ctru trude khi
tién hanh di dugc tién hanh theo quy dinh va
duoc Hoi déng dao duc cua Truong Pai hoc
Y té cong cong phé duyét tai quyét dinh sd
191/2022/YTCC-HD3 ngay 01/6/2022.

KET QUA

Thue trang nguf‘)n nhan lwc tai TTYT
huyén Ea H’leo giai doan 2019-2021

Bang 1. Co' ciu nguon nhén lyc theo df tudi va gi6i tinh tai TTYT huyén Ea H’leo giai
doan 2019-2021

Noi dung Nim 2019 Nim 2020 Nim 2021
i (n; %) (n; %) (n; %)
Téng NVYT 230 (100) 233 (100) 238 (100)

Nhém tudi

<30 43 (18.,7) 43 (18,5) 46 (19,3)
30- 39 66 (28,7) 67 (28.8) 70 (29,4)
40-49 66 (28.7) 66 (28.3) 65 (27.,3)
>50 55(23.,9) 56 (24,0) 57 (23.9)
Tham nién céng tac

<5 nam 39 (17,0) 44 (18,0) 48 (19,7)
>5-10 ndm 90 (38,7) 92 (38,2) 88 (37,0)
>10-15 nim 75 (32,2) 76 (31,8) 74 (31,1)
>15-25 nam 21 (8,7) 24 (9,4) 19 (8,0)
> 25 nam 9 (3,5) 8 (2,6) 10 (4,2)

Co cdu nhom tudi 2019-2021 khong c6 su
thay d6i va kha tuwong dong giita cac nhom
tudi, nhoém thap nhat 13 nhom duéi 30 tudi.
Tuy nhién, v6i co cau niy trong thoi gian téi,
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co ciu nhan lyc s& ¢6 xu hudng gia héa. Co
ciu theo tham nién chii yéu ¢ nhom ¢ thim
nién cong tac tr 5-10 nam (38,7% - 37,0%) va
tr 10-15 nam (32,2% - 31,1%).
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Bang 2. Trinh d§ chuyén mon ctiia nhan lgc cac khoi 1Am sang, can 1Am sang giai doan

2019-2021
Chire danh i Nam 2019 i Nam 2020 i Nam 2021
Tong LS CLS Tong LS CLS Tong LS CLS

Thac siy khoa 1 1 0 1 1 0 0 0 0
Bac si CK I, CKII 14 13 1 15 15 0 16 16 0
Bac si 25 24 1 26 25 1 26 26 1
Dugc si 17 17 0 21 21 0 24 24 0
Diéu dudng 53 53 2 50 50 2 60 60 2
Ctr nhan Ho sinh 22 22 0 12 12 0 12 12 0
Ky thuat vién y Dai hoc 9 4 5 10 6 12 6 6
Thac si, CKI khac 1 0 1 0 1 0
Pai hoc khac 1 0 0 23 0 3
Khac 87 76 11 98 81 17 64 67 14
Tong 230 211 21 233 209 26 238 212 26

Co cAu nhan lyc ctia 2 nhém 1dm sang va can
1am sang, & cac trinh d6 chuyén mén hau nhu
khong cé su bién dong trong 3 nim 2019-
2021. Cac trinh d6 chuyén mon chi bién dong

tor 1-2 nguoi. Ty 1€ NVYT co6 trinh do dai
hoc, cao déng tai mot sb chuyén nganh nhu
k¥ thudt vién Y, cir nhan diéu dudng,... co xu
hudng tang nhe tirng nam.

Bang 3. Ty s ciia s6 lrgng nhan lwc theo chuyén mén giai doan 2019-2021

Ty so ctia co cau chuyén mon

Niam 2019 Nam 2020

Nam 2021 Du théo theo TT 08

Ty s6 BS /NV chuyén mén khac 1/5,75 1/6 1/5,95 1/3-1/3,5
Ty s6 dugc si DH/ Bac si 1/10 1/6,5 1/5,6 1/8 - 1/15
Ty sb duoc si DPH/Dugc si TH 1/3,25 1/2,7 12,4 1/2-1/2,5

Ty s6 duoc si dai hoc/ dugc si trung hoc giam
dén nam 2021 da dat du thao theo TTOS. Ty
s6 bac si/ NV chuyén khoa khac hién dang
cao hon du thao theo TTOS gép 3 lan. Ty s6

duoc si DH/ bac si nam 2019 cao hon du thao
theo TTO8 nhung dén nam 2020-2021 da
giam xudng dinh mirc khoang va c6 xu hudng
giam tiép.
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Bang 4. S6 lwong NVYT cin bo sung theo co cAu nhan lwc giai doan 2019-2021

Bo phan chuyén mén

Nam 2019 Nam 2020

Nam 2021 Du thao theo

(n; %) (n; %) (n; %) TT 08
Lam sang Hién c6 187 (81,3) 189 (81,1) 191(80,3)  138- 155
Cén b sung 5(2.2) 11(47)  20(8.4) (60-65%)
Cén lam sang Hién co 13 (5,7) 13 (5,6) 14 (5,9) 3552
Can b6 sung 2(0,9) 2(0,9) 3(1,3) (15-22%)
Khéi hanh chinh  Hién c6 30(13,0)  31(13,3)  33(13,9) 41 — 48
Can bd sung 3(1,3) 3(1,3) 2(0,8) (18-20%)
s Hién c6 230 233 238
Tong so 2
Can b sung 10(4,3) 16(6,9) 25(10,5)

S6 lugng NVYT hién c¢6 ¢ TTYT tap trung
¢ nhom lam sang (81,3% nam 2019, 81,1%

nam 2020, 80,3% nam 2021).

Bang 5. So sanh s6 lwong NVYT dwoc tuyén dung va nghi viée, bé viéc giai doan 2019-2021

Can b xin vao Tépg Can b xin nghi Tépg
Nim  Tuyén Chuyén ® Nghihuu Théi Bé Nghihwu Chuyén S0
dung méi cong tac trwdc tu6i  viéc viéc dung tudi cong tac
2019 10 0 10 01 02 01 03 01 08
2020 16 06 10 01 0 02 03 01 07
2021 20 08 12 01 02 03 01 07
Téng 46 14 60 03 02 05 09 03 22

Trong 3 ndm 2019-2021, s lwong nhan lyc
tuyén vao trung tam 1a 60 NVYT (trong do
46 NVYT tuyén méi, 14 NVYT chuyén cong
tac). S6 luong NVYT nghi tai trung tam 1a 22
(trong d6 c6 13 NVYT la nghi huu dung hodc
truée tudi hodc chuyén cong tac, 07 NVYT
bo viéc hodc thoi viée).

Cic yéu t6 anh hwéng nguon nhén lyc tai
TTYT huyén Huyén Ea H’Leo giai doan
2019-2021

K¢ hoach tuyén dung va dao tao: Pay la
yéu td vira tich cuc, vira tiéu cuc. TTYT thuc
hién tuyén dung dung quy dinh va tuyén dung
duoc nhiéu céac vi tri so voi nhu cau, tuy nhién
van chua dap ing du ca vé chat va luong. Ké
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hoach dao tao, TTYT luén c6 dinh hudng
phat trién niang luc chuyén mén cho cac nhan
vién theo nhu cau va tinh hinh thuc té cua
trung tam.

“...lap ké hoach nhu cau nhan luc thi t6i
thdy hang nam vao dau nam la don vi ldp ké
hoach nay, trén co so khdo sat nhu cau, théng
qua hoi dong va giam doc don vi phé duyét
nhu cau don vi can tuyén nhitng vi tri ndo
roi goi vé So Y té....."( PV NV céng tic liu
nam - NV02).

Chinh sach va ché d9: Day la yéu té tich
cuc: TTYT thuc hi¢n theo hai vin ban nghi
dinh s6 106 nim 2020 va Nghi dinh s 115
nam 2020 cta Chinh Phu. Cac thong tin vé
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chinh sach, thong tin tuyén dung duoc cong
bd rong rdi qua nhiéu ngudn nhu vin ban,
online trén fanpage, website cua SYT.... Céac
ché d6 nhu thu nhap va thu nhap tang thém
duoc chi tra theo quy dinh, quy ché ciia SYT.
Thu nhép tang thém tuy thudc vao thu nhap
cua trung tdm ¢ hoat dong kham chita bénh
va cac hoat dong khac. Nam 2020-2021 tinh
hinh dich COVID-19 khién muc thu nhép
tang thém cua trung tdm co6 xu hudng gidm
manh, anh huong dén thu nhap cia NVYT.

“...trong thoi gian qua dich COIVD va mot
s6 vin dé trong nganh nhw trén mang dé thi
thu nhdp cua nhdn vién chung t6i co giam, va
c6 nhitng thang twong doi thap, nhat la giai
doan dich, lwong c6 giam” (TLN — NVYT
11).

Hang nam déu cé cac khen thuong vé ca
nhan, tap thé hiang nim, dot xuat. Riéng nam
2021 ¢ nhiéu khen thuong dot xuat cho ca
nhan, tap thé khi gop cong sirc 16n trong giai
doan dai dich Covid-19 nam 2020-2021. Khi
phat hién sai sot, ban giam déc TTYT luén
¢6 hudng giai quyét luu ¥ va uu tién, bd sung
vao nam tiép theo.

“.... Toi da dwoc danh gia thi dua bu va cong
thém wu tién vao nam tiép theo do nam trude
danh séach xin xét duyét di givi lén so Y té”
(TLN = NVYTS).

Diéu kién va mdi trwong lam viéc: Day la
yéu td tich cuc: Véan dé nay duoc chii trong va
dau tu gitp nhan vién c6 mdi trudng 1am viée
pht hop nhat, giam kho khan, ap luc lam viéc
cho NVYT. Co sé ha tang TTYT khé khang
trang, trang thiét bi day du va hién dai.

“...lanh dao luc nao ciing than thién va tao
diéu kién cho nhan vién gidi bay nhitng tam
twe nguyén vong ciia ban than né lam yéu té
thudn loi” (PVS —NVYT 2).

Vé co hoi thang tien cua moi nguoi la nhu
nhau. Néu nhan vién nao ¢6 kha nang, chung
minh dugc nang lyc ban than, c6 nhiéu thanh
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tich trong cong viéc déu dugce can nhdc va uu
tién dao tao nang cao nang lyc hodc thang tién
chure vu trong cong viéc.

“Theo 19 trinh néu anh lam tot, cé nang luc
thi khi di diéu kién la anh sé dwoc thang chue
théi. Theo quan diém ciia ban gidm doc, luén
tao diéu kién cho anh, em phat trién” (PVS —
dai dién lanh dao).

BAN LUAN

Thue trang ngu(“)n nhin luc tai TTYT
huyén Ea H’leo giai doan 2019-2021

Két qua nghién ctru ciing cho thdy, trong ba
nam 2019 — 2021, ty 1& nhan lyc co thay dbi
nhung khong dang ké vé co cau nhom tudi, co
céu chinh van duoc duy tri cho thiy s& khong
¢6 qua nhiéu bién dong trong thoi gian 3 — 5
nam t6i. Két qua nay ciing tuong dong véi
ngudn nhan luc cua y té tuyén co so thi xa
Séng Cau, tinh Ph1 Yén nam 2020 cua tac gia
Nguyén Thi Tudng Linh (8). Ty 1¢ nhan lyc
c6 thoi gian kinh nghiém tir 5 — 10 nam va
trén 10 cao la yéu td thuan loi cho phat trién
nhan lyc trong thoi gian tdi (9).

Ty 1€ chic danh cling chua phu hop theo
quy dinh tai dy thao theo thong tu 08 co cau
chtre danh déi voi Bac sy/chire danh y té khac
(DPiéu dudng, Ho sinh, KTV) phai dam bao ty
sb tir 1/3 — 1/5; duoc si dai hoc/bac si phai dat
1/1,5; Duogc si dai hoc/dugc si trung hoc 1/2-
1/2,5 tuy nhién véi sd luong tai TTYT nam
2021 chi co ty s6 duoc st PH/ duge si TH 1a
dap ung diang du thao theo thong tu 08; Ty
s6 BS /NV chuyén mon khac 1/5,95 cao hon
nhom ty sé cua du thao theo thong tu 08; Ty
s6 duoc si DH/ Béc sinam 2021 1a 1/5,6 thap
hon so v6i nhom ty sb cua duy thao theo thong
tu 08. Két qua trén tuong dong voi két qua
nghién ctru cua Vi Thi Hoa (10) nhung lai co6
su khac biét voi nghién ctru cia Nguyén Thi
Tuong Linh nam 2020 tai thi xa Song Cau,
tinh Phu Yén (8).
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Tinh trang NVYT nghi vi¢c, bd viéc thép tai
TTYT Huyén Ea H’Leo hién chua phai 1a van
dé dang lo ngai. Nhung day ciing la thach
thire 16n khi TTYT can duy tri duoc diém
manh nay khi cac co so y té khac dang gip
phai tinh trang nhan lyc nghi viéc, bo viéc,
chuyén viéc 0 at nhu hién nay.

Cic yéu t6 anh hwéng nguon nhin lyc tai
TTYT huyén Huyén Ea H’Leo giai doan
2019-2021

K& hoach tuyén dung va dao tao

Hoat dong tuyén dung dugc danh gia 1a tich
cuc dén thuc trang nguén nhan luc tai TTYT.
Tuy nhién, cac vi tri chua tuyén duoc da sb
la cac vi tri c6 trinh d¢ chuyén mon cao hodc
chuyén mén chuyén khoa. Dé giai quyét van
dé khé khan nay thi TTYT da trién khai hoat
dong dao tao dé bo sung thém sé lugng ngudn
nhan lyc chéit luong cao dap ung nhu ciu
cong viéc 1a mot giai phap hiru hi¢u.

Chinh sdach va ché dp

Quy ché, quy dinh: Hién nay TTYT vin
thuc hién vé sd luong nhan lyc theo thong tu
08/2007/TTLT-BYT-BNV ban hanh nam 2007
trong khi chd quy ché, quy dinh méi. Tuy vao
nhu ciu hodc tinh huéng ma ban linh dao
trung tdm s& hop va thong nhat y kién, huéng
cho tirng truong hop vé nhan luc cy thé.

Thu nhdp cua nhan vién tai khoi diéu tri cia
TTYT gom cdc khoan: luong, cac loai phu cdp
theo luong ché @6 doc hai, phu cép thuong
tryc, ... Trong d6, luong, phu cép chirc vu,
phu cép uu dai theo nghé, ché d6 doc hai va
phu cap thudng truc cia NVYT gan nhu ¢
dinh tuc 1a theo quy dinh cua nha nudce, lvong
tang thém s& quyét dinh muc thu nhap cua
nhan vién Trung tdm cao hay thap.

Luong tang thém, ché dé phiic loi, tham quan,
nghi diedng: Pugce chia ra tir ngudn thu nhap
tang thém cta Trung tAm bao gom tién trich ra
tur cac dich vu tuy ¢6 nhung chua cao. Chinh
sach vé phu cép uu dai theo nghé, doc hai va
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ché do phu cép. .. dugc thuc hién theo Nghi
dinh s 56/2011/ NB-CP ctia Chinh phii. Ché
d6 doc hai va phu cap chdng dich thi huong
theo Quyét dinh sb 73/2011/QD-TTg cua Thu
tuéng Chinh phu va Thong tu s6 25/2013/TT-
BLDTBXH cua B Lao dong - Thuong binh
va Xa hoi.

Yéu t6 vé danh gid ndng hee, hiéu qua cong
viéc va thi dua, khen thuong: Cong doan va
Ban Gidam ddc to chic hop xét ABC hang
thang, tir 46 1am co s dé chi luong ting thém.
Néu nhan vién khong hoan thanh nhiém vu 02
nam lién tuc hodc vi pham thi tuy mic do co
thé bi khién trach, ha bac luong hay budc thoi
vi€c. Tuy nhién, chua c6 ai phai nhan cac hinh
thirc ky luat nay. TTYT co6 nhiéu hinh thiic
khen thuéng nhu hoan thanh xuat sic nhiém
vy, danh hi¢u lao dong ti€n tién, chién si thi
dua,... Trong qua trinh xét khen thudng Trung
tam ludn lam dang quy trinh, cong khai, minh
bach, dan chu, xét tir cac khoa/ phong, sau
d6 goi vé Hoi dong thi dua khen thuong cta
Trung tdm hop xét, danh gia lai cac d6i tuong
duoc khen thuong.

Diéu kién va moi truwong lam viéc

Yéu t6 méi quan hé véi lanh dao va moi quan
hé véi dong nghiép: Van dé quan hé voi lanh
dao, quan hé vdi déng nghi¢p tai TTYT
tuong ddi tot, ndi bd doan két tot, mbi quan
hé giita ddng nghiép tot dep ciing nhau chia
sé kho khan dé hoan thanh t6t moi nhi¢m vu
duoc giao.

Yéu t6 vé diéu kién, méi trong, dp liwc cong
viée: Cong tac tai khdi didu tri c6 bi ap luc vé
cong viéc nhung khong qua nhiéu, dac biét 1a
khong bi ap luc vé thoi gian lam viée (ngoai
trur giai doan dich bénh).

Vé co héi thang tién: Nhitng ngudi co ning
luc, dao duc tot duge Trung tdm chon lya quy
hoach va bd nhiém kip thoi theo dung quy
trinh cong khai dan chi, théng nhét tir Pang
tly, Ban Giam ddc, Cong doan dén céac khoa/
phong va toan thé vién chirc Trung tam.
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Han ché nghién ctru: Nghién ctru chi giéi
han moé ta thuc trang nguén nhan luc cua
TTYT, phan tich cic yéu td anh huong dén
nhan luc, c6 mot sb yéu tb nhay cam, trong
qué trinh phong van c6 thé ngudi tham gia
phong van dé dat trong tra 10i. Két qua tra 1o
¢6 thé khong phan anh dung thyc té. Viéc thu
thap thong tin chu yéu qua bo cdu hoi mang
tinh chi quan ctia nguoi dugce phong van nén
c6 thé gap sai sb do thai d6 hop tac ciia nguoi
dugc phong vén.

KET LUAN

Trong giai doan 2019-2021 nhan lyc y té tai
trung tam dao dong tir 230-238 NVYT, Nhoém
NVYT chi yéu 1a nhom 1am sang (nam 2021
la 65,5%). Ty 1€ NVYT co6 gidi tinh va cac
nhém tubi cua NVYT khd dong déu. Mot
s6 yéu td anh hu’érng dén ngudn nhan lyc tai
Trung tam y t& gdm 2 nhom la (1) nhom yeu
t6 anh huong tich cuc bao gorn cac yéu to
tuyén dung va dao tao; cac yéu to chinh sach
va ché d6 (chinh sach, thu nhap tang thém, ché
do phuc loi, khen thuong, danh gia nang luc
ca nhan, nang lyc thi dua, hi¢u qua cong viéc);
cac yéu t6 diéu kién va méi truong 1am viéc
(m6i truong lam Viéc lanh dao, co hoi thang
tién); (2) nhom yeu t6 anh hudng chua tich cuc
bao gom yéu t6 tuyén dung va dao tao

Khuyén nghi: Nghién ctru dwa ra mot sd
khuyén nghi bao gom: Tiép tuc tao co hoi
cho NVYT phat huy ky nang chuyén mon,
thé manh; Ban Lanh dao TTYT chu trong cai
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thién, nang cao chét luong dich vu kham chira
bénh; Xay dung chién luge phat trién nhan
luc va ké hoach dao tao ciia Trung tim phu
hop véi tinh hinh thyc té.

TAI LIEU THAM KHAO

1. Tran Thi Kim Dung. Quan tri ngudn nhan
lyc. Minh Nha xuit ban thanh phé HO Chi,
editor2010.

2. WHO. International Development Association
Project  Appraisal Document: Haelth
Professionals Education and Training for Health
System Reforms Project, Hanoi, Vietnam 2014.

3. WHO. A Universal truth: No Health without a
workforce. Geneva, Switzerland, 2013.

4. B Y té. Bao céo chung tong quan nganh Y té
(JAHR) nam 2012 chu d& “Nang cao chét lugng
dich vu khadm, chita bénh. 2012.

5. Hatak I. Carnevale JB. Employee adjustment
and well-being in the era of COVID-19:
Implications for human resource management.
, Journal of Business Research. , 2020;116:183-
7.

6. VTCI16. Hang ngan nhan vién y té xin nghi viéc
sau 2 nam chéng dich Covid-19. 2022.

7. TTYT huyén Ea H’leo. Bao céo: Két qua thuc
hién cong tic Y té nim 2021 va phuong hudng
nhiém vy nam 2022. 2021

8. Nguyen Thi Tuong Linh. Thyc trang va mot sb
yéu t6 anh huong dén nhan Iyc Y té Dy phong
tai y té tuyén co so thi xa Song Cau, tinh Phu
Yén, giai doan 2017-2019: Pai hoc Y té cong
cong; 2020.

9. Hoang Thanh Tung. Phat trién ngudn nhan luc
y té tinh Quéang Nam: Pai hoc kinh té, Pai hoc
Da Ning; 2017.

10. Vi Thi Hoa. Thyc trang nhan lyc y té du phong
tai cic co so y té tinh Thai Nguyén, Dai hoc
Thai Nguyén nam 2014, 2014.

111



Nguyén Khic Hidu va cong sw Tap chi Khoa hoc Nghién cieu Sirc khée va Phat trién (Tép 07, S6 05-2023)
Ma DOI: https://doi.org/10.38148/JHDS.0705SKPT22-050 Journal of Health and Development Studies (Vol.07, No.05-2023)

Human resourse for health at EA H’Leo District Medical Center, Dak
Lak province for the 2017-2021: Current situations and factors affecting

Nguyen Khac Hieu', Nguyen Duc Thanh’, Hoang Hai Phuc’, Vu Thi Hau’
'EA H’Leo District Medical Center, Dak Lak province

’Hanoi University of Public Health

3Center for Disease Prevention and Control of Dak Lak Province

This study was conducted to understand the status of human resources for health and influencing
factors at Ea H’Leo District Medical Center, Dak Lak Province in the period of 2019-2021. The
study was conducted from October 2021 to October 2022 at Ea H’Leo District Medical Center,
DakLak Province. This is a cross-sectional study combining quantitative and qualitative research
methods. In the period 2019-2021, the medical workforce at the center ranges from 230-238
health workers. The group of health workers is mainly a clinical group (65.5% in 2021). The
number of health workers on the payroll ranges from 215-210 (93.5-88.2%). Factors affecting
human resources include two groups: favorable factors: recruitment and training; policies,
increased income, welfare regimes, rewards, personal capacity assessment, emulation capacity,
work efficiency, working environment, leadership, promotion opportunities; Group of factors
that have not had a positive influence: recruitment and training factors, increased income,
environment, working pressure. Conclusion: The study makes a number of recommendations
including: Continue to create opportunities for health workers to promote their professional
skills and strengths; The Board of Directors of the Health Center focuses on improving and
enhancing the quality of medical examination and treatment services; Develop the Center’s
human resource development strategy and training plan in accordance with the actual situation.

Keywords: Human resources for health, factors affecting, EA H Leo District Medical Center,
Dak Lak province
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