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BAI BAO NGHIEN CU'U GOC

Sw gin két ciia nhén vién y té tai Bénh vién Phu San Nhi Binh Dwong va

mot s yéu t6 anh hwéng nim 2023

Pham Van Ha' Ha Thi Minh Nguyét?

TOM TAT

Muc tiéu: M6 ta sy gén két ciia nhan vién y t& (NVYT) va phan tich mot s6 yéu t6 anh huong tai Bénh
vién Phu San Nhi Binh Duong (BVPSNBD) nam 2023.

Phuong phap nghién ctru: Nghién ctru két hop dinh lugng, dinh tinh tai BVPSNBD tu thang 10/2022-
10/2023 st dung bo cong cu “Thang do gan két voi to chire” voi 170 NVYT va 12 cudc phong van sau.

Két qua: 80% NVYT gin két chat véi bénh vién, diém trung binh chung dat 4,23 +0,56. Cac yéu td lién
quan dén sy gin két t6 chirc gdm: tudi, thAm nién cong tac, tinh trang hon nhén, khoa phong lam viée; yéu
t6 anh huong tich cuc: dong nghiép; co hdi dao tao va phat trién; phong cach linh dao, méi trudng lam
viée, chinh sach phtic loi, khen thuong & cong nhan thanh tich; yéu t6 rao can la: thu nhap, su cong bang.

Két luan: Bénh vién (BV) can ting ché do dai ngd cho béc si, giam thoi gian rang budc, cam két phuc vu
BV sau dao tao, ning muc thu nhép khoi di€m cho ho 1y, sira chira, diu chinh ché d6 boi dudng dich vu
k¥ thuat cong bang gitra cac khoa lam sang, t6 chuc thi k¥ nang quan 1y cho can bo chu chot.

Tir khod: Su gan két voi t6 chire, yéu t6 anh hwéng, Bénh vién Phu San Nhi Binh Duong.
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PAT VAN PE

Nhén Iyc y t& (NLYT) 1 nhén t6 quan trong gop
phan phat trién, nang cao chit luong dich vy y
té cua timg don vi y t& va timg qudc gia (1). Su
gin két cia NVYT vdi t6 chirc 1a con ngudi ¢6
gan két khi 1am viéc bang sy trung thanh, gin
muyc ti€u cta ca nhan vao muc tiéu chung ctua t6
chirc. Nhiéu nghién ctru trén thé gioi két luan yéu
t6 chinh anh huong dén hiéu qua lam viéc cua
ngudi lao dong voi to chire 13 su gin két (2-5)
developed by Porter and his colleagues, is called
the Organizational Commitment Questionnaire
(OCQ. Trén thé gioi, 54% - 59,5% NVYT gin
két v6i co so (6,7); Viét Nam 1a 51% dén 83,6
% (8-13). BVPSNBD la BV chuyén khoa san
nhi hang dau cua tinh Binh Duong, tir ndm 2016
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— 2020 c6 10% dén 15% NV nghi viéc hang
nam(14) va gan 05 BV c6 khoa san, khoa nhi
trong vong 3 km, tao thach thtrc va canh tranh vé
tuyén dung, giit chan NV. Nghién ctru“Sw gin
két ciia nhén vién y té tai Bénh vign Phu Sin
Nhi Binh Dwong va mét sé yéu to anh hwéng
ndm 2023” duoc thuc hién nhdm muc tiéu 1) Mo
ta sy gan két cia NVYT va 2) Phéan tich mot s6
yéu t6 anh huong dén sy gin két cia NVYT tai
BVPSNBD nam 2023 tir d6 lam co s¢ xay dung
giai phap phit hop ting muc do gin két ciia NV.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Nghién ctu (NC) cit
ngang, két hop dinh luong va dinh tinh; dinh
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tinh thyc hién sau dinh lugng.

Dia diém va thoi gian nghién ctru: Bénh
vién Phu San Nhi Binh Duong tr 10/2022 -
10/2023

P6i twong nghién ciru: NVYT, ngudi lao
dong dang cong tac tai BV tdi thiéu 12 thang,
trir cac hoi dong thanh vién cia BV.

C& miu va phuong phap chon miu

Dinh luong: 170 nguoi NVYT dang lam viéc
tai BVPSNBD, chiém ty 1 94,44%.

Pinh tinh: 12 phong van sau (Lanh dao BV,
Chu tich cong doan, trudng khoa lam sang
(LS), can lam sang (CLS), phong to chirc can
bd, BD truong BV, 02 BS khoa LS, 01BS
khoa CLS, 03 NV phong chtic ning) bing
chon mau co chu dich.

Bién so nghién ciru

Nhém vé yéu té cd nhan: gidi tinh, tudi, chirc
vy, thdm nién cong tac, trinh d¢ chuyén mon,
khoa/phong cong tac, hoan canh gia dinh,
khoang cach tir nha dén BV:;

Nhém yéu t6 té chire: dic diém cong viée, co
héi dao tao &phat trién, thu nhdp &su cong
bang, khen thuong &cong nhan thanh tich,
lanh dao, déng nghiép, moi trudong lam viéc,
ché d6 chinh sach phuc loi;

Bién phu thuc: gdm 03 thanh phan ciu thanh
danh gia su gan két (10ng trung thanh, niém tu
hao, su nd luc ¢ géng).

Thang do, tiéu chuin danh gia: St dung

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 08, S6 02-2024)
Journal of Health and Development Studies (Vol.08, No.02-2024)

thang do OCQ (Tran Kim Dung hiéu chinh
nam 2006) va kiém dinh trén co s ké thua
cac thang do cua Mowday va cong su (1979)
(15) bang thang diém Likert tu 1-5 diém
tuong ung voi “rdt khéng dong y “dén “rdt
dong ¥ . Diém gin két chung 1a diém trung
binh (PTB) cta tong diém chung ba yéu to
g6m 9 tiéu muc va chia theo ba nhém: “khéng
gian két” (< 3 diém); “gan két yéu ” (tir 3 diém
dén <4 diém) va “gin két chit ” (>4 diém).

Xir Iy va phan tich s6 liéu: S6 liéu dinh luong
dugc nhdp biang phin mém EPIDATA3.1,
phan tich bang phan mém SPSS 20.0 dé tinh
toan tan s va ty 18 phan tram, kiém dinh khi
binh phuong véi mirc y nghia 5% dé xac dinh
yéu t lién quan. ii) PVS duoc g& bang, phan
tich, trich dan.

Pao dirc nghién ciru: NC duoc Hoi dong
Pao dac trong NC Y Sinh hoc truong Pai
hoc Y té cong cong thong qua theo QD s
258/2023/YTCC-HD3 ngay 22/5/2023.

KET QUA

Théng tin chung ciia ddi twong nghién ciu

Trong s6 170 NVYT tham gia NC, nir gi¢i
chiém da sb (72,4%), tré tudi (tir 20 dén 35
tudi) va 1a NV (88,2%), c6 tham nién cong tac
tr 5 nam trd 1én (67,6%), 40% co trinh do dai
hoc, sau dai hoc va 54% cong tac ¢ khoa LS,
da sb c¢6 gia dinh, c6 con (64,8%) va da phan
c6 khoang cach xa BV <10 km.

Danh gia vé cac yeéu to to chire
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Biéu do 1. Ty I¢ danh gia ciia nhan vién y té vé cac yeu to to chire

Biéu do 1 cho thiy ty 16 NVYT dong y va rat dong
¥ v6i cac yéu t6 t6 chirc tai BVPSNBD dao dong
tir 68,8 % dén 92,5%. Yéu tb “déng nghiép” dugc
dong ¥ cao nhét 92,5%, thip nhét 1a “thu nhap va
su cong bang” dat 68,8%. Cac yéu t6 con lai ¢o ty

90%

80%

80%
70%
60%
50%
40%
30%
20%
10%

B Gin két chit

Gan kétyéu

18 dong ¥ dao dong tir 82% dén 91,4%.

Sw gin két ciia nhan vién y té tai Bénh vién
Phu San Nhi Binh Duong

Gan két chung ciia nhdn vién y té

17.6%

2.4%

B Khong gan két

Biéu d6 2. Ty 1¢ gin két ciia NVYT véi BVPSNBD

Biéu dd 2 cho thay 80% NVYT gin két chat
v6i BV, 17,6% gin két yéu va 2,4% khong
gan két. Pa sd NVYT gan két véi BV, mudn
tiép tuc 1am viéc, cong hién vi sy phat trién
chung ctua BV: “Qua ndm bt tam tw anh em
trong BV, t6i thdy ho an tém céng tic, thu
nhdp é6n dinh, méi truong lam viéc an toan,
co co hoi hoc tap. Panh gia chung la NVYT
gdn két véi BV rdt cao” ‘PVST’

Giin két theo tung yéu 6

Long trung thanh: muon & lai lam viéc lau dai

vo1 BY, sé€ 6 lai lam viéc cho BV lau dai mac
dii ¢6 noi khac dé nghi luong bong hip dan
hon, cam thay minh trung thanh v6i BV

Niém tu hao: tu hao vi lam thanh vién cua
BV, cam nhén rd minh thudc vé BV, cdm thay
van de¢ cua BV ciing la van d€ cua minh

Su nd luc ¢ ging: vui mimg vi dong gbp t6t
cho BV, ty nguyén nd lyc hét minh ning cao
k¥ niang nham cong hién nhiéu hon cho BV,
tu nguyén cd gang nd lyc cao nhit co thé dé
hoan thanh nhiém vu.
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Biéu d6 3. Ty 18 NVYT gin két theo tirng yéu t§

Biéu d 3 cho thiy ty 16 NVYT gén két chit  Céc yéu to anh hwéng dén sy gin két ciia
v6i BV theo ting yéu t§ long trung thanh, ~nhAn vién y € tai B¢nh vi¢n Phy San Nhi

niém tw hao va su nd lyc co gang dao dong tu

81.1%-94.1%.

Binh Duong

Yéu to ca nhan

Bang 1. Méi lién quan giira yéu to ca nhan voéi sy gin két ciia NVYT

Sw gin két (n=170, %)

Yéu t6 ca nhan Gin két Gin két yéu & x2 P
chat khéng gin két
Tir 20 - <35 tudi 51 (66,2) 26 (33,8)
. ¥ 36 -< oi
Nhom tudi Tu 36 5:5 tuoi 67 (91,8) 6(8,2) 1670 0,000
Trén 55 tudi 18 (90,0) 2 (10,0)
Tu 1 - <5nam 37 (67,3) 18 (32,7)
Thamnién "1y 5 <10 nam 39 (81,2) 9(18,8) 0,009
cong tac - . 9,44
Trén 10 nam 60 (89,6) 7(10,4)
Hodn cinh boc than 30 (63,8) 17 (36,2)
0an can o .
gia dinh Cé gia dinh, chua c6 con 11 (84,6) 2 (15,4) 10,64 0,005
Co gia dinh, c6 con 95 (86,4) 15 (13,6)
Lam sang 67 (72,8) 25(27,2)
Khoa phong  Can lam sang 28 (80,0) 7 (20,0) 9,29 0,010
cOng tac Phong chirc ning 41 (95,3) 2(4,7)
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Bang 1 cho thiy c6 mdi lién quan giira yéu
t6 ca nhan voi sy gan két chung cia NVYT
v&i BV: nhém tudi, thAm nién cong tac, khoa
phong cong tac, tinh trang hon nhan co y
nghia thong ké (p<0,05): “Theo téi, NV c6

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 08, S6 02-2024)

Journal of Health and Development Studies (Vol.08, No.02-2024)

tham nién céng tic cang lau thi gdn két tot
hon nhitng nguoi moi vi ho can sw 6n dinh, an
tam cong tdc, cam nhdan dwoc BV tran trong
ho” ‘PVS9’.

Yeéu to to churc

Bang 2. Moi lién quan giira yéu to to chirc véi sw gan két ciia nhan vién y te

Sw gin két (n=170, %)

Yeéu to to chure

¢ s .. Ginkétyéu & 12 p
Gan ket chat khong gin két
. Pong § 112 (87,5 16 (12,5
Pic diém cong viée R (87,5) (122) 18,21
Khoéng dong y 24 (57,1) 18 (42,9) 0,000
Co hoi dao tao & phat Pong y 125 (86,8) 19 (13,2) 795
trién ngh€ nghiép Khéng dong y 11 (42,3) 15 (57,7) ’ 0,000
Thu nhip & su cong Dongy 96 (100,0) 0 (0,0) 513
bang Khong dong ¥ 40 (54,1) 34 (45,9) ’ 0,000
Khen thuéng & cong Pongy 122 (89,7) 14 (10,3) 40.04
nhan thanh tich Khéng dong ¥ 14 (41,2) 20 (58.8) ’ 0,000
Lanh dao Pong y 118 (92.,9) 9(7,1) 213
Khéng dong 18 (41,9) 25(58,1) ’ 0,000
; Dong ¥ 122 (84,1 23 (15,9
Péng nghiép KhAg L (84.1) (15.9) 10,55
ong dong y 14 (56,0) 11 (44,0) 0,001
DPong y 119 (91,5 11 (8,5
Moi trudmg 1am vige ——2d——— O1) (8) 45,97
Khong dong y 17 (42.,5) 23 (57.,5) 0,000
. Ddng ¥ 111 (97,4 3(2,6
Ché do chinh sch ey 07.4) (2:6) 65,25
Khong dong y 25 (44,0) 31 (55,4) 0,000

Bang 2 cho thiy 8 yéu t6 t6 chirc déu c6 mbi
lién quan dén sy gan két chung cia NVYT voi
BV (p<0,05). NC dinh tinh cho thiy yéu t&
ddng nghiép, co hdi dio tao va phat trién c6 anh
hudng tich cuc dén su gan két cia NVYT. Yéu
t6 rao can anh huong tiéu cuc dén su gan két
ctia NV vé6i BV 1a thu nhap va sy cong bang.

Dic diém cong viéc: NVYT cho ring cong

vi€c hién tai phu hgp véi chuyén mon ctia ban
than; “T6i thdy sw phdn cong céng viéc ciia
ban lanh dao BVrdt phit hop, nhw trong mot
tour tryc vica co nguoi chuyén mon vieng kem

Vi nguoi chuyén mén kém nhw lai giao tiép
tot” ‘PVS2’

Co héi dao tao &phat trién nghé nghiép: BV
luén tao diéu kién cho NVYT hoc tap nang cao
trinh do, k¥ nang xu 1y cong viéc: “BV luon
tao diéu kién cho NV phdt trién nghé nghiép,
nhiéu béc si dwoc di hoc va tré vé lam viéc
ngdy cang tot hon” ‘PVS5’. Tuy nhién can
xem lai thoi gian rang budc, cam két phuc vu
lai BV qua dai cho céac 16p dao tao ngin han:
“Theo toi, co hoi dao tao cho NVYT ¢ BV la
rdt tot, tuy nhién thoi gian phuc vu cho BV sau

13
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dao tao qua dai lam cho mot so nguoi e de khi
di hoc nhu cac Iop ngan han” ‘PVS2’

Thu nhip & su cong bang: NVYT cho ring
thu nhap 6 mot s6 vi tri con thép, ché do bdi
dudng chua cong bang 13 rao can anh hudng
tiéu cuc dén gin két: “Ché dé boi dwong dich
vu ky thudt giita cdc khoa LS chwa dong déu”
‘PVS2’; “Thu nhap cua ho Iy, sita chita hién
nay con thap” ‘PVS5’

Yéu t6 khen thudéng &cdng nhan thanh tich:
BV ¢6 ban hanh quy ché khen thudng cu thé,
sira d6i bd sung hang nam va cong khai dén
céc khoa phong giup tang su gin két: “BV ¢6
ché dg khen thuong va cong nhén thanh tich
cho NV céng khai, céng bang” ‘PVS5’

Yéu t6 1anh dao: Mot s6 1anh dao khoa phong
con non tré, thiéu kinh nghiém trong cong
tac quan ly lam anh huong t6i su gan két cua
NVYT: “Mot s6 truong khoa phong chiea c6
kinh nghiém, quan [y tw phat theo ca nhan
can phai hoc héi nhiéu hon” ‘PVS2’

Yéu t6 ddng nghiép: ddng nghiép hd trg, gitup
dd nhau khi gip khé khan, doan két cung
nhau hoan thanh muc tiéu chung cua BV giup
tang su gin két: “T6i da lam viéc an y véi
nhitng ekip san sang lam viéc, trao doi va ho
tro nhau trong cong viéc” ‘PVS2’

Yéu t6 méi trudng lam viéc: anh hudng tich
cuc to1 su gén két do than thién, nang dong,
tao cam giac yéu thich va thoai mai : “Moi
truong lam viéc ¢ BV rdt tot, cic NV trong
khoa toi xem ddy nhw la ngoi nha thir hai cua
minh” ‘PVS2’

Ché d6 chinh sach: Cac quy dinh, quy ché
lam viéc rd rang, cac ché do phu cép, dai ngd
nhan tai, tham quan nghi dudng hang nam
dugc danh gia cao va anh hudng téi sy gin
Kkét. Tuy nhién, “BV can c¢é ché do dai ngo
16t hon cho cdc béc si c6 phong mach tw giri
bénh vao nhu mé léy thai vi hién tai rat thdp
so voi xung quanh ” ‘PVS9’
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BAN LUAN

Sw gfln két ciia nhan vién y té véi Bénh vién
Phu San Nhi Binh Duong

Két qua NC cho thay ty 16 NVYT gan két
tai BVPSNBD phu hgp voi cac NC c6 cung
mo hinh 1a BV nhu khéi diéu tri: Duong Thi
Huong (2022), Vi Thi Cuc (2022), Lé Thi
Thinh (2021), Lé Vian Hang (2021) lan luot
la 87,4%, 77,8%, 83,6%, 78,7% va cao hon
nhiéu so v6i cac NC ¢ khéi du phong: Ping
Van Hai (2022), Luong Thi My Chi (2020) 1a
56 %, 51%. Tuy nhién van con 10% dén 15%
NV nghi viéc hang nam, diéu nay phan anh sy
phat trién nhanh chéng ctia méi trudng y té tu
nhan hién nay. Nhan luc BVPSNBD c6 tubi
doi rat tré, tir 20 -35 tudi chiém 45,3%, thim
nién cong tac dudi 5 nam (32,4%), trinh do
chuyén mén trung cap chiém 1/3 1a nhom co
kha ning roi bo BV cao. 2,4% NV sin sang
o1 bo BV, 17,6% NV chua an tdm cong tac,
dé dao dong khi bi tic dong. Pay la nhém NV
rat can dugc su quan tam cua ban giam dbc,
cong doan tim hiéu, giai thich va cham lo ...

Mot s6 yéu té anh hwong dén sy gin két
ciia nhan vién y té véi Bénh vién Phu Sén
Nhi Binh Dwong

Yeéu to ca nhin

Tudi: NC cho théy NVYT c6 tudi cang cao thi
su gan két cang nhiéu (p=0,000) twong ddng
v61i NC cua Luong Thi M$ Chi nam 2020 (8).
Diéu nay co thé 1y giai rang do NV 16n tudi
thudng an tdm cong tac, suy nghi chinh chin
hon nguoi tré tudi.

Tham nién cong tac: NC cho thiy NVYT c¢6
tham nién cong tac trén 10 nim s& gin két
nhiéu hon NV ¢6 thoi gian cong tac dudi 10
nam (p=0,009), twong ddéng v4i NC cta Lé
Van Hang nam 2021, nhom c6 tham nién
cong tac > 10 nam co ty 1¢ gin két gap 2,18
lan so v&i nhém ngudi con lai(13). Vi NV
c¢6 thoi gian cong tac > 10 nim da phan 1a
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nhiing nguodi an tdm cong tac, sy nghi¢p on
dinh, yéu nghé.

Tinh trang hén nhan: NC cho thdy NVYT c¢6
gia dinh va c6 con sé& gin két hon NV con doc
than (p=0,005), phu hop voi Lé Thi Thinh
nam 2021, NVYT c6 gia dinh s& gan két gip
14,84 1an so v6i NVYT doc than (12) vi ¢6
thé ho co trach nhiém vé6i gia dinh hon va
huéng toi su 6n dinh hon.

Khoa phong cong tac: NC cho thdy NVYT &
céc khoa LS gan két nhiéu hon NVYT & khoa
CLS va cac phong chuc nang (p=0,010), phu
hop voi NC cua Pang Van Hai nam 2022,
NVYT thudc khoa chuyén mon gén két gfip 5
lan so voi cac khoa, phong con lai (16), mot
phén do khoa LS ¢6 co hdi 1am nhiéu dich vu
k¥ thudt hon nén thu nhap t6t hon.

Yeu to to churc

Dic diém cong viéc: NVYT cho rang cong
viéc hién tai phu hgp véi chuyén moén ciia ban
than, (PTB chung 4,06 diém tir 3,92- 4,21
diém) twong ddng v6i NC cia Duong Thi
Huong nam 2022 ( 3,94 - 4,22 diém) (17).

Co héi dio tao va phat trién nghé nghiép: DPTB
chung 13 4,14 diém twong dong véi NC cua
Duong Thi Huong nam 2022 (4,11 diém) cho
thdy BV ludn tao diéu kién cho NVYT duoc
dao tao chuyén moén, nang cao trinh dg, ky
nang can thiét gip gia ting gin két véi BV.

Thu nhdp va su cong bang: DTB chung la
3,73 diém, thip hon NC cua Duong Thi
Huong nam 2022 (3,85 diém) cho thiy moi
truong lam viéc khac nhau gitta BV da khoa
v6i BV chuyén khoa it nhiéu anh huong dén
diém hai long cua NV.

Khen thuong va cong nhéan thanh tich: PTB
chung la 4,04 diém, cao hon NC cua Duong

Thi Huong nam 2022 (3,88 diém), thip hon
NC ctia Lé Thi Thinh nim 2021 (4,27 diém)
do vin hoa khen thuong cua mdi BV khéc
nhau, BVPSNBD duoc tu chu trong viéc xay
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dung quy ché khen thudng, khich 18 NV véi
nhiéu hinh thc.

Yéu té lanh dao: DTB chung 1a 4,05 diém,
thip hon NC ctua Duong Thi Huwong nim
2022 (4,17 diém), thap hon NC cua Lé Thi
Thinh nim 2021 (4,24 diém). Nam 2020 do
¢6 diéu chuyén mot sb 1anh dao khoa, phong
lau nam Ién gdy dung BVDK Phuong Chi
(chi nhanh cia BVPSNBD) nén di dé bat mot
sd BS tré ¢6 chuyén mon nhung thiéu kinh
nghiém trong quan 1y. Vi vay BV can dio tao
k¥ nang quan 1y cho cac bd chu chdt.

Yéu tb dong nghiép: DTB chung ctia 14 4,18
diém va cao nhit trong 8 yéu tb vé t6 chuc
cho thdy mdi quan hé gitra cac ddng nghiép
1a rat t6t giup giam bot thoi gian d6i pho véi
nhimg van d& tiéu cuc do mdi quan hé dong
nghiép gay ra.

Mobi truong lam viéc: PTB chung 1a 4,08
diém, cao hon NC cua Lé Vin Hang nim
2021 (3,99 diém) va phu hop voi NC cua
Duong Thi Hrong nam 2022 (4,12 diém) cho
thiy moi truong 1am viéc an toan, than thién,
cong bang, trang thiét bi may moc hién dai
gitip NV thoai mai lam viéc va ting gan két.

Ché d6 chinh sach: DTB chung 1a 4,04 diém,
phu hop voi NC cua Lé van Hang nam 2021
(4,09 diém), BV da xay dung quy dinh, quy
ché lam viéc 16 rang, cac ché d6 chinh séch,
trg cAp, thu hiit va dai ngd nhan tai duoc cong
khai dén timg NVYT gitp ho an tdm cong
tac va gin két voi BV. Tuy nhién BV vén can
diéu chinh ché d6 dii ngod cho bac si giri bénh
bén ngoai vao BV.

Han ché ciia nghién ciru: NC tién hanh tai
BV chuyén khoa, quy md nho nén tinh dai
dién cho cac BV khac 1a chua cao, thuc hién
trén nhiéu vi tri cong viéc, ddi tugng khac
nhau nén ¢6 cam nhan, gén két khac nhau;
chua tiép can duoc NV da nghi viéc, bo viéc
dé tim hiéu r6 hon vé cac nguyén nhan.
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KET LUAN

Ty 16 NVYT gin két chiat véi BVPSNBD
nam 2023 1a 80 %, PTB la 4,23 +0,56; gin
két yéu 1a 17,6% va khong gin két 1a 2,4%.
Gan két cia NVYT voi BV duéi goc do long
trung thanh c6 DTB thap nhét 1a 4,21 £0,65
(81,1%); niém tu hao c6 DTB 14 4,20 +0,61
(85,2%) va cao nhat 13 gan két dudi goc do nd
luc ¢ ging, DTB 13 4,28 £0,55 (94,1%).

Céc yéu td ca nhan anh huong tich cuc dén su
gan két chat cia NVYT: tudi; thim nién cong
tac, 8 yéu tb to chirc déu c6 anh huong dén sy
gan két: yéu t6 dong nghiép, co hoi dao tao
va phat trién c6 anh huong tich cuc dén su
gin két cia NVYT vé6i BV (lan luot 92,5 %
va 91,4 %). Yéu td thu nhdp &su cong bé'mg
1a rao can tiéu cuc anh huong dén su gan két
cua NV véi BV (31,2%).

Khuyén nghi: BV can diéu chinh ting ché
do dai ngd cho bac si gui bénh bén ngoai vao
(mo lay thai), giam thoi gian rang budc, cam
két phuc vu lai BV sau dao tao (16p ngén han),
nang mirc thu nhap khoi diém cho ho 1y, sira
chira, diéu chinh lai ché d6 boi dudng dich vu
ky thuat cong bang giira cac khoa LS va to
chure thi k§ ning quan 1y cho can bd chi chét.
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The engagement of medical staff with Binh Duong obstetrics and
children hospital and some influencing factors in 2023

Pham Van Ha', Ha Thi Minh Nguyet’
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2 Binh Duong obstetrics and children hospital

ABSTRACT

Describe the engagement of medical staff and analyze some influencing factors at Binh Duong
Obstetrics anh Children Hospital in 2023. Research combining quantitative and qualiative at
Binh Duong obstetrics and children hospital from October 2022 to October 2023Using the
toolkit “Organizational Attachment Scale” and 12 in — depth interviews (170 health care
staff). Results: 80% of medical staff are closely connected to the hospital, the average score
is 4,23 +£0,56 points. Factors related to organizational cohesion include: age, seniority, marital
status, department of work. Positive influencing factors: colleagues; training and development
opportunities; leadership style, working environment; welfare policies, rewards &recognition
of achievements. Barrier medical staff are: income, fairness. Hospitals need to increase
remuneration for doctors sending patients from outside, reduce commitment time, commit to
serving the hospital after training, increase the starting income for nurses, repairs, adjustments.
Fair technical service training regime among clinical departments, organization of management
skills exams for key staff.

Keywords: Organizational cohesion, Influential factors, Binh Duong obstetrics and children
hospital.



