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Thue trang ngudn nhan lye diéu dudng va mot so6 yéu té anh huwong tai
Bénh Vién Thong Nhit, thanh pho Ho Chi Minh giai doan 2020 — 2022

Lé Thi Thoi", Nguyén Dirc Thanh?, Pham Thi Huyén Chang?

o )
TOM TAT

Muc tiéu: Nghién ctru nhim mé ta thuc trang ngudn nhén luc diéu dudng va phan tich mot s yéu t6 anh
hudng tai bénh vién Thong Nhat, TP. H6 Chi Minh giai doan 2020-2022

Phwong phap nghién ctru: M6 ta cit ngang, thong tin dinh lwong dugc thu thap tir phdn mém quan 1y
can bo, d& an vi tri viéc 1am, cac bao céo, quyét dinh, théng ké tir nam 2020 dén 2022, thong tin dinh tinh
thu thap duoc tir cac cudc phong van sau va thao luan nhom véi lanh dao bénh vién, lanh dao cac khoa/
phong va didu dudng 1am viéc tai cac phong ban.

Két qua: Nghién ctru cho thdy nhén luyc diéu dudng tai bénh vién Thong Nhét thanh phé Ho Chi Minh
giai doan 2020-2022 6 s6 lwong giam dan, tir 617 ngudi (ndm 2020), giam xuong 585 nguoi (nam 202 1)
va con 553 nguoi (ndm 2022) Pa phan diéu dudng trong do6 tudi 31-39, didu duong nir chiém da sé.
Trinh do chuyen mén cua diéu dudng ngay cang cai thién qua cac nam. Nhitng yéu t6 anh hudng tinh
cuc dén ngudn nhan lyc: Bénh vién tao diéu kién cho diéu dudng di hoc nang cao va chuén hoa trinh
d6 chuyén mon. Nhiing yéu t6 anh huong khong tich cuc: chwa kip thoi thing hang vién chirc cho diéu
dudng, cong tac dao tao, cho di hoc chwa cong bang, tinh trang thiéu nhén luc kéo dai, ap luc cong viée
tang cao, kip truc day 1am cho diéu dudng chan nan, mét moi.

Két luan: Tinh hinh nhan lyc diéu dudng c6 nhiéu bién dong, bénh vién can ¢ chinh sach hd tro kinh phi
dao tao cho dicu dudng, dé nghi thi hodc xét thang hang vién chire kip thoi. Cac Khoa/Phong ctia Bénh vién
can c6 ché d¢ lam viéc phu hop tao dicu kién dé dicu dudng c6 thoi gian nghi ngoi tai tao sic lao dong.

Tir khod: Nhan lyc, thu hut, duy tri, diéu duong, bénh vién. )

PAT VAN DE dudng/van dan vao nam 2025 phai can thém
trén 100.000 diéu dudng (4, 5).
biéu dudng 1a ngudn nhan luc co ban va quan

trong dong gop vao chit lugng dich vu y té, Bénh vién (BV) Thong Nhat da mo rong quy

diéu dudng chiém hon mét nira sd nhan vién
y t& (NVYT) trén thé giéi, thuc hién va chiu
trach nhiém hon 70% viéc chim soc, diéu tri
cho nguoi bénh (1-3). Hién nay, ngudn nhan
luc diéu dudng trén toan cau va Viét Nam van
con dang thiéu, tai Viét Nam, nam 2021 ty
1¢ didu dudng/bac si con thap véi 1,95 va ty
1¢ diéu dudng/van dan 1a 16,5, dé dat 25 diéu
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mo 1.100 givong bénh vé1 31 khoa 1am sang,
06 khoa can 1am sang, 02 khoa hd trg, 12
phong chiic ning véi gan 1.199 can bo vién
chire, trong d6 téng sb diéu dudng 1a 553 (6-7).
Trong bdi canh dich chuyén ngudn nhan lyc tir
bénh vién cong sang bénh vién tu ngay cang
nhiéu thi viéc thu hit va duy tri nhan luc tai
BV Théng Nhat gip khong it kho khan. Dién
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hinh, trong giai doan tir nm 2020 — 2022 diéu
dudng nghi viéc va chuyén cong tac ngay cang
gia ting. Do d6, ching t6i tién hanh nghién
clru ndy nhim moé ta thyc trang ngudn nhin
luc va phan tich mot s6 yéu té anh huong tai
Bénh vién Thong Nhat giai doan 2020-2022.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru: mo ta cit ngang, két
hop phuong phap dinh lugng va dinh tinh.

Pia diém va thoi gian nghién ctru: Tai BV
Thong Nhat tir thang 10/2022-11/2023.

Poi twong nghién ciru

Pinh lrgng: Cac bao cio lién quan dén nhan
luc diéu dudng giai doan 2020-2022; Cac
bang trich xuét sd liéu thir cdp tir phan mém
quan ly can bg.

Dinh tinh: Lanh dao Bénh vién, Trudng
phong t6 chitc can bo, Truong Phong didu
dudng, diéu dudng truong cac khoa va diéu
dudng vién cac khoa/phong da cong tac tai
Bénh vién tir 01 nam tré 1én.

Tiéu chuan logi trir: Nguoi khong cd mat tai
thot diém trién khai nghién ctru hodc c6 van dé
ve suc khde khong the thuc hién phong van.

C& miu va phuong phap chon miu

Dinh Iwong: sb liéu thi cap tir phan mém
quan ly can bd va Dé 4n vi tri viéc lam nam
2020 — 2022. Céac bao céo tong két hoat dong
nam va phuong huéng, ké hoach hoat dong
tir nam 2020 — 2022; Quy ché chi tiéu noi, ké
hoach phat trién Bénh vién, ké hoach tuyén
dung vién chtrc, hop ddng lao dong nam 2020
—2022; ké hoach quy hoach can b¢ giai doan
2020 — 2025 va bd sung hang nam.

Dinh tinh: Chon mau c6 chu dich phong van
sau 13 cudc gébm: 1 lanh dao Bénh vién, 1
Truong phong to chirc can bo, 1 Truong phong
diéu dudng, 1 diéu dudng truong khoa kham
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bénh, dai dién diéu dudng truéng khdi 1am
sang (2 nguoi) va khdi can 1am sang (2 nguoi),
5 dai dién diéu dudng da timg cong tac tai BV
(3 n@t, 2 nam). Thdo lugn nhom 3 cudc g&m:
1 nhom didu dudng vién khoa 1am sang (7
nguoi), 1 nhom didu dudng khoa cin 1am sang
(7 ngudi), 1 nhom didu dudng tir cac phong
ban (phong Piéu dudng, phong quan 1y chat
luong, phong ké hoach tong hop, phong bao vé
suc khoe trung uwong 2B) (7 nguoi).

Bién so0 nghién ctru

Dinh lwong: bién sb vé s6 luong diéu dudng
theo hoat dong cua BV, dac diém theo gidi
tinh, nhom tudi, co ciu va sy bién dong nguén
nhan Iyc BV bao gdm: sé diéu dudng tuyén
dung, thoi viéc, nghi huu, dugc khen thudng.

Dinh tinh: chi d&& dinh tinh gém bbi canh
kinh té, xa hoi, tu chu va yéu t noi tai cia BV
(diéu kién moi truong 1am viée, chinh sach,
ché d9, tuyén dung, dao tao va phat trién)

Ky thuat, cong cu va quy trinh thu thap
56 liéu

Dinh lwong: S6 liéu thir cp duoc nghién ctu
vién thu thap tir cac bao cdo sin co va dién
vao phiéu thu thap so liéu tha cap.

Dinh tinh: Sau khi dugc sy dong y cua ddi
tugng phong van, nghién ciru vién tién hanh
PVS tir 45 - 60 phut, thao ludn nhém trung
binh 60-90 phut. Nghién ctru vién ghi chép lai
nhirng ndi dung va ghi am lai sau d6 go bang,
ghi chép bién ban kem theo.

Xir 1y va phén tich sé liéu: S6 liéu dinh
lugng sau khi thu thap duogc lam sach, nhap
vao may tinh va xir Iy bang phan mém Stata
14.2 phan tich s6 liéu duoc trinh bay dudi
dang cac bang, biéu do theo muc tiéu nghién
ctru. SO lidu dinh tinh duoc xir 1y, gd bang va
phan tich dit liéu theo chu de.

Pao direc nghién ctru: Nghién ctru dugc Hoi
ddng Pao duc truong Pai hoc Y té cong cong
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thong qua theo Quyét dinh sb 222/YTCC-
HD3 ngay 08 thang 05 nam 2023.
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Thuc trang ngudn nhén lyc diéu dudng tai bénh
vién Thong Nhit giai doan tir nim 2020-2022.

Phin bé ngut”;n nhén luc diéu duong giai

KET QUA doan 2020 — 2022
Bang 1. Co chu nhan Iwe diéu dudéng giai doan 2020 — 2022
Nim 2020 Nim 2021 Nim 2022
SL % SL % SL %
Gi6i tinh Nam 90 14,6 84 14,4 76 13,7
Nir 527 85,4 501 85,6 477 86,3
Nhom tudi <30 tudi 84 13,6 81 13,8 89 16,1
31— 39 tubi 301 48,8 280 47,9 264 47,75
41 — 49 tudi 174 28,2 172 29.4 160 28,9
> 50 tudi 58 9.4 52 8,9 40 72
Thim nién <10 ndm 220 35,7 199 34,0 185 33,4
cong tic 10— 20 nam 287 46,5 284 48,5 277 50,1
> 20 nam 110 17,8 102 17,5 91 16,5
Tong 617 100 585 100 553 100

Diéu dudng nit ¢6 ty 1é cao hon so véi diéu dudng
nam tir ndm 2020 dén nam 2022 va cao nhat ndm
2022 v6i 86,3%. Pa phan diéu dudng trong do
tubi 31 - 39 tudi chiém ty 16 cao nhit qua cac ndm
va giam dan & do tudi > 50 tudi dudi 10%.

Nhom diéu dudng c6 tham nién cong tac tur
10 nam tr& xudng co6 xu hudng giam dan

trong giai doan 2020 — 2022, giam tur 35,7%
nam 2020 xuéng 33,4% nam 2022. Nhom
diéu dudng c6 tham nién cong tac tir 10 — 20
nim c6 xu huéng ting dan trong giai doan
2020 — 2022, tang tir 46,5% lén 50,1%.

Trinh d§ chuyén mon cia diéu dwong giai
doan 2020 - 2022

Bang 2. Trinh d chuyén mén ciia nhan lye diéu dudng giai doan 2020 — 2022

Trinh d§ Nim 2020 Nim 2021 Nim 2022
chuyén mén SL % SL % SL %
Sau dai hoc 2 0,3 2 0,3 3 0,5
Pai hoc 260 42,1 272 46,5 257 46,5
Cao ding 123 19,9 124 21,2 121 21,9
Trung cap 209 33,9 187 32,0 172 31,1
So cip 23 3,7 0 0 0 0,0
Téng 617 100 585 100 553 100
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Trinh d§ chuyén mon cua dicu dudng ngay
cang cai thién qua cadc nam, dén ndm 2022
khong con loai hinh diéu dudng so cap nira.
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biéu dudng c6 trinh d§ chuyén mon dai hoc
chiém ty 18 cao nhat va ting dan qua cic nim
tr 42,1% 1én 46,5%.

Bang 3. Nhu ciu va s6 lwrgng didu dudng bién ché tuyén dung méi giai doan 2020 — 2022

Nim 2020 Nim 2021 Nim 2022
Nhu cau tuyén dung bién ché 107 0 63

S6 luong tuyén dung bién ché 60 0 0
Nhu cau tuyén dung hop dong 62 94 126

S6 luong tuyén dung méi hop dong 7 0 9

Nhan lyc diéu dudng chi dugc tuyén dung
bién ché nam 2020 1a 60 ngudi, tir nam 2021
— 2022 khéng c6 tuyén dung bién ché. Nhan
lyc diéu dudng dugc tuyén dung méi hop
dong dé bu vao cac vi tri nhan lyc nghi huu
va thoi viéc nam 2020 1a 7 nguoi, ndm 2022
1a 9 nguoi.

Nhiing yéu t6 dnh hwéng dén thue trang
ngudn nhan lyc ciia bénh vién Théng Nhat
Nhém yéu to ni tai ciia té chirc

Diéu kién, méi truéng lam viéc

Co s6 vit chit: chua dap ng nhu cau lam
viéc ctia diéu dudng va nhu ciu kham chira
bénh cta nguoi dan. “Murc do dap vng co so
vit chat trang thiét bi ¢ mirc trung binh vi
khoa Chédn dodn hinh dnh chi c6 1 may CT,
1 may MRI khong du dap vng phuc vu/trén
1 BV lon > 1000 givong bénh hién nay chua
ké nguon BN ngoqi trii dén kham hang ngay”
(TLN-BDCLS)

Méi trwong lam viéc: Vi 1y do thiéu huyt
nhan luc ma viéc diéu dong thuong dién ra
dot xuét khong co ké hoach luan chuyén,
chuyén doi vi tri cong tac dbi véi diéu dudng,
khong dya trén nguyén vong ca nhan tao tdm
li khong thoai mai cho cac diéu dudng dugc
tang cuong. “Ludn chuyén doi véi cdc ban
tré thi tot nhung lai mat di sw gin b6 va lic

nao ciing ¢é cam gidc khéng biét la khi ndo
minh sé bi chuyén di, cé nhitng chuyén khoa
da dao tao nhung lai bi chuyén di noi khac
tao sw chan nan va khong yén tam cong tac”
(PVS- DDT02).

Chinh sach, che do lam viéc

Ché dp phiic lgi: Lanh dao BV quan tim dén
doi séng nhan vién nhu t6 chie vui choi, giai
trf tao su doan két, gén bo. “Bénh vién 16 chirc
cac cudc thi nhw thi ndu an, thi van nghé, thi
cam hoa dé gdn két giita cdc nhdn vién véi
nhau nhau. Bénh vién té chirc du lich hé hdng
nam, co khen thuong cho con em nhdn vién
khi dat thanh tich xudt sdc trong hoc tap va
16 chirc cdc trai hé cho hoc sinh xudt sdc”
(PVS-LBBYV).

Luwong: Thu nhap diéu dudng trong giai doan
2020 - 2022 twong ddi 6n dinh. Thu nhap binh
quan/nguoi/thang trong giai doan 2020- 2022
cao nhat véi 11.694.000 VND. Tuy nhién thu
nhap cua diéu dudng con cé sy khac biét gitra
cac nhom, cac khoa, diéu nay anh hudng it nhidu
dén tam 1y cua didu dudng. “Nhitng nguoi dudi
5 nam thi tir 7 dén 8 triéu, 10 nam tré lén thi tir
10 - 12 triéu. Céc nguon thu nhdp khdac nhau do
& cdc khoa khdc nhau vé chuyén khoa va nguon
bénh ciing khac.” (PVS- BDTO01).

Thu nhép van chua thyuc su lam hai long diéu
dudng, lwong va phic loi cua didu dudng
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khong du dé trang trai cudc sdng. “Péi véi
bénh vién minh la BV cong thi lvong khoi
diém theo bdc thi khd thap so véi cac bénh
vién khde, khé déap img dwoc doi song hién
tai trong khi do bénh vién tw nhdan thi lai tra
lwong khéi diém khd cao” (PVS-DDTO02).

Dao tao va phdt trién nguén nhan luc

Ké hoach, quy ché dao tgo: Pio tao nhan luc
1a yéu t6 anh huong 16n t6i viéc thu hat va
duy tri nhan luc diéu dudng tai Bénh vi¢n.
Tuy nhién Bénh vién chua xay dung chién
luge dao tao nhan luc diéu dudng dai han.

Co hoi hoc tip: Tai BV Thong Nhat, ty 1¢ diéu
dudng tham gia dao tao trén 24 gio c¢d xu hudng
tang dan trong giai doan 2020 — 2022, ting tir
34,8% 1én 93,0%. Bénh vién khuyén khich tao
diéu kién cho diéu dudng hoc tap nang cao trinh
dd va co hoi thang tién, tuy nhién hién tai chua
¢6 chinh sach hd trg didu dudng di hoc. “Hién
tai BV chwa c6 chinh sach hé tro diéu duong di
hoc. Chi hé tror nhitng ban nao trong ekip mé
tim hoac ghép than”” (PVS-LDBV).

Nhém yéu té vé béi canh kinh té, xi hoi

Sw canh tranh véi cdc co sé y té: Hé thong
cac co o'y té tw nhan ngay cang phat trién, co
sO vat chat hién dai, tuyén dung don gian va
ché do dai ngo tot da thu hat nguén nhan luc
diéu dudng, trong khi cac co s y té cong lap
lai chua c6 co ché dé giir chan diéu dudng vién
chure ¢ trinh d¢ chuyén mon gidi. “Luong va
phiic loi khéng di trang trdi cudc song nén
phai di lam thém dé kiém song chinh vi vdy
muon chuyén sang tw nhdan vat va hon nhung
dwoc tra lvong xung dang voi cong sic bo
ra.” (TLN-DDCLYS).

Dai dich Covid-19: Trong giai doan dai dich
Covid-19 bung phat, diéu dudng phai lam
vi€c véi cuong do cao trong thoi gian kéo dai,
hau nhu khéng c6 ngay nghi. “... Sau dich
Covid-19, nhiéu diéu duéng nghi viéc hon do
tam ly am anh, do gia dinh ép nghi sau khi di
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chéng dich vi di cd nika nam, ché dé dai ngo
khong thoa dang...” (PVS-DDTO1).

BAN LUAN

Thue trang ngudén nhan lye diéu dudng
Bénh vién Thong Nhit giai doan 2020-2022

Nhin chung ngudn nhan lyc cia BV Théng
Nhét 1a nguén nhan luc tré chu yéu la luc
luong lao dong tir 31-39 tudi, tuong tw nghién
ctru cua Nguyén Hai Thanh (2022) tai Bénh
vién Pa khoa (BVDK) tinh Ninh Binh, nhan
luc tir 31 - 40 tudi véi 52,66% (8). Pay la
luc lugng lao dong giau nhiét huyét, co sirc
khoé tot va dong goép lau dai cho phat trién
ctia bénh vién. Nhan luc 1a nit chiém ty 1¢
cao >85%, vi dac thu BV Ia trung tam Lao
khoa 16n nhit nude nén viéc chim soc ngudi
bénh, can su nhe nhang, khéo 1éo, kién tri.
Tuy nhién da s nhéan lyc nit trong Itra tudi
sinh san nén viéc nghi thai san va phai di hoc
nang cao nghiép vu dan dén tinh trang thiéu
nhan luc cuc bd & mot s6 khoa nhur: Cép cuu,
Phau thuat GMHS, Ho hép. ..

Giai doan tr ndm 2020 - 2022 nhém dicu
dudng c6 thdm nién < 10 ndm chiém trén
30%, tir 10 - 20 nam chiém gan 50%, tuong
tu nghién cuu cua L& Van Tau (2021) nhom
¢6 tham nién cong tac dudi 10 nam la 28,5%,
tir 11 — 20 nam 1a 39,1% (9). S6 lugng can
bo nhan vién ¢6 tham nién tir 10 - 20 nam la
nhom can bd c6 trinh d¢ chuyén moén ciing
nhu k¥ ning giao tiép ung xir, ung dung
cac cong nghé thong tin t6t, sb lwong nhom
nay giam giy bat loi cho cong tac ciia Bénh
vién. Bénh vién Théng nhét ¢6 co ciu nguén
NLYT tré, dit ra yéu cau trong cong tac dao
tao chuyén mon, nang cao k¥ ning tay nghé
can phai duy tri va phat trién hon nira dé nang
tam dich vy, thu hat nguén bénh nhan cling
nhu tdng thu nhap cho NVYT.

Trinh do chuyén mon: Nhan lyc ¢6 trinh do
dai hoc chiém ty 1€ cao > 45%, nhan luc diéu
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dudng c6 trinh d6 trung cdp van con nhiéu
nhung nhén thiy c6 su sut giam theo ting
nam. Nhin chung, da sé diéu dudng c6 kinh
nghiém 1au nam, tiép thu nhanh kién thuc
chuyén mon va giao tiép tmg xir d6i véi nguoi
bénh trong BV.

Bién dong nhan lyc: nhan lyc didu dudng
duogc tuyén dung méi so v6i nhu cau tuyén
dung thi ddy 1a mot con sb khiém ton. BV
Thong Nhat dang trong tinh trang thiéu nhiéu
nhan luc nhit 1a ¢ cac Khoa Lam sang nhu
Cép ctru, H6 Hap, PT GMHS...Chinh sach
thu hut va duy tri diéu dudng chua thuc hién
hiéu qua. Day ciing 1a mot thyc té phd bién
cac BV cong lap hién nay.

Mot s6 yéu t6 anh hwong dén ngudn nhan
Iwe diéu dudng tai Bénh vién Thong Nhit,
giai doan 2020 - 2022

M0oi truong lam viéc

Co so vat chat va trang thiét bi ciia Bénh vién
chua dap ung nhu cau 13 yéu t6 anh huong
dén sy hai 10ng vai cong viée cua dicu dudng
twong tu nhu nghién ctu cua Nguyén Ngoc
Bédo Chau va cong su (2021) tai BVDK Trung
tam Tién Giang (10). Coéng viéc phan cong,
diéu dong nhan lyc tai mot sb6 khoa, phong
ciia BV rat cy thé va rd rang, dap ng nhu
cau thyc té cua BV va yéu cau cua cac khoa,
phong. Truéng khoa c6 quyén phan cong
tung vi tri phu hop voi cong viée cia ting ca
nhan nham dat hiéu qua cao nhét trong viéc
thuc hién chuyén mon.

Chinh sach, ché do lam viéc

Bénh vién hang thang van chi tra thu nhap,
phtic loi cho NVYT theo quy dinh, nhung voi
murc thu nh@p binh quan/nguoi/thang trén 10
triéu dong so v6i cac nganh nghé khac trén
dia ban thi thu nhap cua cua cac can bd vién
chire y té 1a thap. Tét ca cac cudc phong van
sau va thao ludn nhom véi diéu dudng BV
déu cho rang thu nhap chua dap tmg nhu cau.
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Vi vay BV can ¢6 nhimng thay ddi thich hop
hon trong vi¢c tang thu nhap cho NVYT dam
bao giit chan can bd cong hién lau dai.

Dio tao phat trién ngudn nhan lwc.

Trong giai doan 2020 - 2022, BV Théng Nhat
da thuc hién tot cong tac dao tao cho nhan
vién. Ty 1& diéu dudng tham gia ddo tao trén
24 gid ¢6 xu hudng ting dan trong giai doan
2020 — 2022, ting tir 34,8% 1én 93,0%. Két
quéa nay cao hon nhiéu so véi két qua nghién
ctru cia Chir Van Thiang va cong sy (2022) tai
Bénh vién Thanh Nhan (22,5%) va nghién
ctru cua Tran Puc Trong (2020) tai BVPK
Thanh phdVinh (19,5%) (11-12).

Nhom yeéu to vé boi canh kinh té, xa hfi

S6 lugng bénh nhan dén kham tai BV Théong
nhit giam tryc tiép anh huéng dén ngudn thu
cua BV, dac biét 1a khi BV di trd thanh 1
BV tu chu. Cung véi d6 cong tac tuyén dung
khong du theo nhu ciu, xay ra tinh trang chay
mau chat xam tai BV khién BV gap khé khin
hon. Trong bdi canh dai dich Covid-19, diéu
dudng gip phai nhiéu ap lyc din dén tinh
trang nhiéu diéu dudng c6 y dinh bo nghé.
Bénh vién Thong Nhit ciing gip tinh trang
twong tu nhu Bénh vién Nhi va Bénh vién II
Lam Béng, trong nghién ctru cua Ho Thi Thu
Hing (2023), ty 1& diéu dudng c6 biéu hién
cang thing & murc kha cao v6i 77,4% (13).

Nghién ctru chung t6i con c¢6 han ché dé la
viéc thu thap thong tin tir NVYT co thé gap
sai sb do su hop tac cua ho. Pé khic phuc van
dé nay, nghién ctru vién da giai thich rd rang
muc dich va y nghia cta nghién ctru, dong
vién sy ty nguyén tham gia.

KET LUAN

Vé sb luong diéu dudng: giai doan 2020 -
2022 sb luong diéu dudng giam dan, nim
2020 (617 nguoi), nam 2021 (585 nguoi),
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nam 2022 (553 ngudi). Vé co céu nhan luc
diéu dudng da phan diéu dudng trong do tudi
31 -39 tudi , didu dudng nit ¢6 ty 18 cao hon
s0 v6i didu dudng nam va cao nhat nim 2022
V6i 86,26%. Vé trinh d6 chuyén mén: cai
thién qua cac nam, nam 2022 khong con loai
hinh diéu dudng so cap.

- Nhitng yéu t6 anh hieong tich cwe: Sy quan
tam cua lanh dao bénh vién khen thudong kip
thoi trong hoc tap, dao tao. Su chia sé va dong
vién nhan vién kip thoi trong giai doan dich
Covid, tao diéu kién cho diéu dudng di hoc
nang cao va chudn héa trinh d6 chuyén mon.

- Nhitng yéu t6 anh hwéng khéng tich cuec:
Bénh vién Bo Y té dong trén dia ban Thanh
phé), phuc vu nhan dan Thanh phé nhung
khong duge huong ché do wu dai gi cua
Thanh phd, chua theo ddi sat dé kip thoi dé
nghi thi hoac xét thang hang vién chirc cho
diéu dudng. Cong tac dao tao, cho di hoc
chua cong bing dbi véi diéu dudng (so voi
bac si).

Khuyén nghi: BV Théng nhat duy tri cac yéu
td anh huong tich cuc, co chinh sach hd tro
kinh phi dao tao cho diéu dudng, d& nghi thi
hodc xét thang hang vién chirc kip thoi.
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Nursing human resources at Thong Nhat Hospital of Ho Chi Minh City
for the 2020-2022: current situations and influenced factors

Le Thi Thoi', Nguyen Duc Thanh?, Pham Thi Huyen Chang’
I Thong Nhat Hospital, Ho Chi Minh City
? Hanoi University of Public Health

Objectives: The study aims to describe the current situation of nursing human resources and
analyze factors affecting at Thong Nhat Hospital in the period 2020 — 2022. Cross-sectional
description, quantitative information collected from secondary data sources, qualitative
information collected from in-depth interviews and focus-group discussions. Results: The
number of nursing staff in the period 2020-2022 is gradually decrease, from 617 individuals
in 2020 to 585 in 2021 and further down to 553 in 2022. Factors that positively affects human
resources such as leadership attention and training policies. Factors that negatively affects such
as The request for examination or consideration for promotion of public employees is not timely.
Training and education are not fair for nurses. Prolonged shortage of nursing staff, increased
work pressure, and overcrowded staff make nurses frustrated and tired. Nursing human resources
exhibit significant fluctuations, requiring the hospital to implement policies supporting financial
aid for nursing education and timely promotion assessments. Departments within the hospital
need suitable working conditions to allow nurses sufficient rest and recuperation.

Keywords: Human resources, attracttion, nursing, hospital.
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