‘E’ DIEN DAN KHOA HOC

GIAI PHAP PHAT TRIEN HOAT DONG BAN LE
TAI BIDV CHI NHANH PHU YEN

LUU BUI QUGC BINH - Ngdn hang BIDV Chi nhdnh tinh Phii Yén

Trong nhing ndm gén ddy, dé da dang héa cdc loai hinh hoat déng, Ngdn hang TMCP Ddu tu va
Phdt trién chi nhdnh Phii Yén dé quan tam va tdp trung khai thdc thi truong bdn 1é nhdm da dang
héa san phdm dich vu, phén tdn rii ro va tao nguén thu cho ngdn hang. Tuy nhién, hoat dong nay
van con han ché, Bai viét phén tich thuc trang va dua ra mét sé gidi phdp nhdm thic ddy su phdt

trién cia thi trudng nay tai BIDV tinh Phui Yén.

Ttrkhoéa: BIDV, ngdn hang bdn 18, doanh nghiép, khdch hang.

Tinh hinh hoat déng ban lé tai BIDV Phu Yén
Hoat déng tin dung bdn Ié

Tin dung la dich vu truyén thong mang lai
ngudn thu chu yéu cho NHTM ndi chung va BIDV
Pht Yén néi riéng. Chinh vi vay, chi nhanh da trién
khai nhiéu san phdm tin dung ban 1é, dap ung cac
nhu cdu cac d6i tuwong khach hang ca nhan, ho gia
dinh, cdc doanh nghiép nho va vita (DNNVV) trén
dia ban.

Bang 1 cho thdy, du no hoat dong tin dung ban lé
ctua ngan hang c6 xu hudng tang dan qua cac nam.
Nam 2013 du no ban 1é la 330 ty dong, chiém 23%
tong du no, nam 2014 duw no ban 1é la 502 ty dong,
chiém 28,68% va nam 2015 dw no 1a 886 ty dong,
chiém 39,9%. Bén canh d9, chat lwong no duoc cai
thién thong qua ty 1€ no xau /tong du ng giam dan
qua cac nam. Diéu nay cho thay, Chi nhanh c6 thé
kiém soat tot an toan tin dung.

Hoat déng cho vay DNNVV chiém ty trong
teong doi thap trong tong du ng tin dung ban 1é
tai BIDV Phu Yén do s6 luong cac DNNVV trén dia
ban Tinh con khiém tén, diéu kién tai san dam bao
vay von chua dap ting duoc theo quy dinh cia ngan
hang.

Du no cho vay déi véi can bd nhan vién (CBNV)
tang treong qua cac nam, tuy nhién, san pham nay
moéi trién khai chia yéu cho CBNV nhan luwong ti
ngan sach nha nudc, han ché cap tin dung do6i voi
cac khach hang khong nhan lwong tir ngan sach.
Nam 2013 du no cho vay CBNV dat 28 ty dong,
chiém ty trong 8,5%; nam 2014 1a 50 ty dong, chiém
ty trong 10,0%; nam 2015 la 84 ty dong, dat ty trong
9,5%. Ddi v6i hoat dong cho vay mua nha, stra chita,
xay nha, mua sdm ndi that cho nhu cAu doi song
tdng truong qua cac nam, trong doé tang manh vao
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nam 2015 do BIDV c¢6 nhiéu goi san pham cho vay
hd tro mua nha véi 1i suat wu dai, thoi han vay kéo
dai dén 20 ndm, thoi gian wu dai 1ai suat lén dén 3
ndm, thu tuc cho vay dé dang, tao diéu kién cho moi
d6i twong khach hang st dung hinh thirc nay.

Du no cho vay mua 6 t6 cdc nam 2013, 2014 ,
2015 1an luot 1a 5 ty dong, 9 ty dong va 26 ty dong,
tuy nhién, ty trong trén tong du no ban 1é con thap.
BIDV Phti Yén con cung cdp cac san pham: cam cd
gidy to co6 gia, chiét khau gidy to c6 gia, cho vay
chttng minh tai chinh, du n¢ thé VISA... Ty trong
nay chiém rat thap so voi du no ban 1é. Cu thé,
nam 2013 chiém 0,3%, nam 2014 1a 0,29%, ndm
20151a 0,23%...

Bén canh d6, hoat dong dich vu chuyén tién,
thanh toan trong nudc ciing phat trién. Tong doanh
s thanh toan trong nuwdc nam 2013 dat 272 ty dong,
nam 2014 1a 312 ty dong, va nam 2015 1a 423 ty dong.
Nam 2015 tang 35,6% so voi nam 2014 va thu phi

BANG 1: KET QUA TIN DUNG BAN LE TAI BIDV - PHU YEN
GIAI DOAN 2013 - 2015 (TY PONG)

Chi tiéu Nam 2013 Nam 2014 Nam 2015
I.Tong du ng 1.432 1.750 2.220
I1.Du ng bén lé 330 502 886
1. Du ng cho vay SXKD 234 327 561
2. Du ng cho vay DNNVV 40 77 122
3. Du ng cho vay CBCNV 28 50 84
4. Du ng cho vay ho 13 25 73
trg nhu cau nha ¢
5. Cho vay Mua otd 5 9 26
6. Cac san pham cho 10 14 20
vay ban Ié khac
11l Ng xau 101,6 38,5 16,65

Ngudn: BIDV chi nhdnh Phii Yén



hoat dong thanh todn tang qua cadc nam. Ngoai ra,
Chi nhanh cting thuc hién cac hoat dong tra luong,
thu ho cho cac dai ly, hoat dong Homebanking...

Dich vu chuyén tién qudc t& cia Chi nhanh ciing
dap tng yéu cau chuyén tién cho ca nhan thudc moi
thanh phan voi cac muc dich: thanh toan chi phi
chita bénh, hoc tap cho ngwoi than hoac than nhan
khach hang, tra cac loai phi cho nuéc ngoai, trg cap
than nhan di cong tac, du lich, di cong tac, tham
viéng... Nam 2013 doanh s thanh toan qudc té dat
12 triéu USD, thu phi hoat ddng thanh toan qudc t&
dat 535 triéu dong. Nam 2014 doanh s6 dat 22 triéu
USD va thu phi la 981 triéu dong. Nam 2015 doanh
s0 1a 31 triéu USD, thu phi hoat ddng thanh toan
quoc t& dat 1.382 triéu dong.

Thanh todan hoa don da trién khai tai BIDV Pha
Yén bao gom tién dién EVN, hoat dong thanh toan
cua Viettel; hoat dong thanh toan hoa don dién t&
vién thong VNPT; hoat dong thanh toan hoc phi
cho cdc truong dai hoc. Chi nhanh BIDV Phu Yén
chi méi phuc vu dugc mét s6 hoat dong cho mot s&
nhom khach hang. Hoat ddng thanh toan hoa don la
san phdm dap tng nhu cau khach hang c6 tai khoan
mod tai chi nhdnh cé nhu ciu thanh todn chi tra cho
viéc sit dung cac hoat dong, hang hoa cho nguwoi
thu hwong co tai khoan mo tai cac t6 chiee tin dung
khac. Nam 2015 thu phi tir hoat dong nay dat 234
triéu dong...

Qua phan tich, cho thdy BIDV Phu Yén da ting
budc mo rong phat trién dich vu ngan hang ban 1é
ca veé sO lugng va chat luong, loai hinh dich vu. Tuy
nhién, bén canh dé van con boc 16 nhing han ché
nhat dinh, bao gom: san pham con don diéu, chuwa
da dang; chinh sach gid phi con chwa thuec sy linh
ddng; hoat dong xuc tién, truyén thong con han ché;
mang ludi, kénh phan phdi con moéng, chat luong
nguodn nhan lec chua cao, chwa thuc sy nang dong;
mdi truong vat chat chwa dwoc cai thién nhiéu; qua
trinh tac nghiép chwa that sy chuyén nghiép, cong
ngheé tng dung trong hoat dong ngan hang con han
ché&; chua c6 chinh sach quan tri va cham séc khach
hang tot.

Giai phap phat trién ngan hang ban lé
tai BIDV Phu Yén

Thir nhit, xay dung chién luwgc phat trién hoat
dong ngan hang ban lé: Trong giai doan hién nay,
BIDV Phu Yén can xay dung chién lugc phat trién
hoat dong ngan hang ban 1é dai han va ngan han
trong tung giai doan mot cach rd rang, cu thé, phu
hop véi nguodn luc hién c6 cua Chi nhanh va tinh
hinh dia ban nhim phuc vu duogc da sd nhu cau ctia
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khach hang ttr d6 tao su canh tranh, tinh khac biét
50 vOi cac doi thu canh tranh.

Thir hai, xay dung chinh sach khach hang phu
hop: Can c6 st phan nhém khach hang phuc vu khac
nhau d€ tir d6 vach ra chién lugc, cach thic tiép can
d€ gidi thiéu, tuyén truyén, cham soc va phuc vu tot
nhat nhu cau ctia khach hang. Bén canh d¢, can chu
trong viéc quang ba san pham, thuong hiéu, thai do
phuc vy, chinh sach cham séc khach hang sau ban
hang, dam bao thu hut phat trién khach hang mdi,
gitt chan khach hang hién c6. Mudn vay, Ngan hang
can dao tao can bd ban hang chuyén nghiép, c6 hé
thong dit liéu luu trir thong tin ctia khach hang khoa
hoc, trung thiec va dé dang truy cap.

Thir ba, da dang hda va phat trién cac san phdm
hoat dong ngan hang ban 1é: Danh muc cdc san
pham trong hoat dong ngan hang ban lé déng vai
tro cwc ky quan trong d6i voi sy thanh cong cua
viéc phat trién hoat ddong nay. Vi vay, can chu trong
dén da dang danh muc san pham, phat trién cac san
pham cong nghé cao, c6 kha nang canh tranh...

Thit tw, phat trién hoat dong marketing: Can day
manh hoat ddng marketing thong qua phat trién
chién lwoc xtc tién hon hop, phét trién quan hé cong
chung, phat trién cac kénh phan phdi va thuc hién
phan phoi ¢é hiéu qua cac san pham dich vu ngan
hang ban lé ma chi nhanh dang trién khai. Tang
cuong xtt ly te dong trong cac quy trinh, ddm bao
tinh nhanh chéng, hiéu qua, an toan, bao mat cho
Ngan hang trong kinh doanh.

Thir ndm, nang cao chat luong ngudn nhan luc:
Dich vu ngan hang ban 1¢é lién quan dén nhiéu mang
nghiép vu khéac nhau, vi vay dé€ trién khai c6 hiéu
qua hoat dong dich vu nay, doi héi Chi nhanh ngan
hang can xay dung duoc ddi ngli nhan vién du nang
lug, trinh d§ chuyén mén, am hiéu nghiép sau sdcdé
bat ky nhan vién nao ciing c6 thé tu van cho khach
hang khi can thiét. Bén canh d6, d€ nang cao chat
luong ngudn nhan lwee, cac Chi nhanh can tién hanh
ra soat, sap xép lai cdn bd, nhat 1a nhitng can bo lam
cong tac dich vu ngan hang ban 1é; C6 ké'hoach dao
tao boi dudng cac nghiép vu vé ngan hang ban lé,
luat phap, cong nghé thong tin, xay dung quy trinh
tuyén dung chat ché, bao dam tuyén duwoc nhing
can bo co trinh d6 nang lwc, dao ditc nghé nghié
cho chi nhanh, dap tng yéu cau hoi nhap. £
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