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DOl MG1 CONG TAC DA TAO, BOI DUGNG
CAN BO, CONG CHUC NGANH TAI CHINH

PGS., TS. DO DUC MINH - Vu T chiic cdn bd - BG Tai chinh

Déi ngii cin bé, cong chii'c Ia mt bé phén quan trong ciia nén hanh chinh nha nuée. Chét luong

ctia dgi ngi cdn bé, céng chiic cé tinh chdt quyét dinh chdt lugng ctia nén hanh chinh va hiéu qud
¢dng tdc qudn Iy nha nuéc. Do d6, doi méi va ndng cao chdt ligng cong tdc dao tao, béi dudng cin
bé, cong chiic I yéu té quan trong gop phdn néing cao chdt luang déi ngii cdn bé, cng chiic & cdc co
quan hanh chinh nha nuéc. Ddnh gid nhitng két qud dat duoc trong céng tdc dao tao, béi dudng cdn
bé, cong chiic nganh Tai chinh trong thoi gian vira qua, bai viét dé xudt cdc gidi phdp cd tinh dinh
huéng déi mdi cong tdc dao tao, béi dutng cdn b, cong chitc nganh Tai chinh trong thi gian tdi.

Tirkhéa: Cdn bg, céng chirc, hanh chinh, nguén nhan luc, tai chinh, dao tao

Céng tac dao tao, béi duéng
can b, cong chiic nganh Tai chinh hién nay

Thanh tuu va két qua

Céc s0 liéu tong két, danh gia cho thay, giai doan
2011-2015 nganh Tai chinh da trién khai thuc hién
tot D¢ an dao tao, boi dudng can bo, cong chuirc:

Thir nhit, cac van ban phap luat va co ché chinh
sach trong linh vuc dao tao, bdi dudng duoc xay
dung va ban hanh kha day dua va dong bd, tao hanh
lang phép ly thuén loi d€ t6 chirc cong tac dao tao,
bdi duong.

Thir hai, cdng tac xay dung va t6 chic thuc hién
ké hoach dao tao, b6i dudng c6 nhiéu d6i méi can
ban theo hudng vira tap trung thong nhat, vira phan
cdp tao sy chtu ddng cho cac don vi va co sd dao tao,
boi dudng.

Quy mo dao tao, boi dudng cong chirc, vién
chic giai doan 2011-2015 ting kha nhanh dat tong
s0 513.366 luot nguoi tham gia dao tao, boi dudng,
vuot murc 22,75% so véi ké hoach 5 ndm 2011-2015;
dong thoi, tang 17,72% so voi quy mo thwe hién
trong giai doan (2006-2010). Quy m6 dao tao, boi
dudng cta tirng don vi, Tong cuc thudc Bo Tai chinh
cling tang cao va hoan thanh ké hoach dé ra. Hoat
dong dao tao, bdi dudng & nuwde ngoai va cb yéu to
nudc ngoai cing dat nhiéu két qua tich cue.

Thit ba, s6 luong cac chwong trinh va tai liéu dao
tao, bdi dudng duwoc ban hanh tang nhanh véi noi
dung chuong trinh dwoc d6i mdi theo hudng tich
cuc, tap trung bdi dudng ky nang lam viéc va kinh
nghiém thuc tién, tr d6 goép phan nang cao chat
lwong d6i ngii cong chirc, vién chirc nganh Tai chinh.
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Thit tw, hé thong cac co so dao tao, boi dudng
duoc cang cd va nang cao nang luc; doi ngti can bo
quan ly va giang vién duoc dam bao vé s6 lugng
va nang dan vé chat luong; co sd vat chat va ngudn
luc tai chinh phuc vu hoat ddng dao tao, bdi dudng
duoc quan tam dau tu dong b9, hién dai, dam bao
diéu kién t6t nhat cho hoat dong dao tao, bdi dudng.

Thir nam, cong tac quan ly hoat ddng dao tao, boi
duwdng cong chirc, vién chic duoc thue hién theo
dung cac quy dinh phap luat hién hanh.

Nhiing tén tai va han ché

Méc du quy mé dao tao, bdi dudng dat duwoc kha
16n, song van con sd lwong 16n can bo, cong chirc
van chua duoc dao tao, chua dat duoc chi tiéu dao
tao bit budc. O mdt sd don vi, ty 1é can bd, cong
chitc duoc dao tao, bdi dudng trong nam maoi chi
dat 50% tong s cong chic cua don vi, thap hon so
véi muc tiéu quy dinh; Con mét s6 luong 16n can
bd, cong chitc chua dap tng cac tiéu chuan chic
danh theo quy dinh.

No6i dung chuong trinh va tai liéu dao tao, boi
dudng mac du da dugc quan tam xay dung va
ban hanh dua vao thuc hién, song nhiéu ndi dung
chuong trinh va tai liéu chwa dugc d6i méi kip thoi
theo yéu cau bo sung va nang cao kién thirc, ky nang
phuong phap lam viéc d€ dap tng yéu cdu quan
ly. S6 luwong cac chuong trinh c6 tinh chat chuyén
nganh va vi tri viéc lam con qua it so véi yéu cau;
Noi dung chuong trinh va tai liéu chwa ddp ting yéu
cau khung nang lyc theo tiéu chuan chuyén nganh
va vi tri viéc lam.

Codng tac t6 chitc va quan ly hoat dong dao tao,



bdi dudng cling con nhiéu vudng mac, chong chéo,
khong phat huy duoc nang luc va thé’ manh cua
ting co sd dao tao, boi duong. Mang ludi cac co
sO dao tao, boi duong kha 16n nhung td chic phan
tan, manh mun, cuc by, kh6 quan ly thong nhat;
Hiéu qua dao tao, bdi dudng bi han ché do nang
luc t6 chitc hoat dong dao tao, bdi dudng khong
chuyén nghiép.

Doi ngti giang vién va can bo quan ly trong cac
co s& dao tao, boi dudng vira thiéu vira yéu vé nhiéu
mat; kién thiee, ky nang, phuong phép giang day va
kinh nghiém thuwc tién chwa dwoc nang cao nhiéu...

Cong tac danh gia chat lwgng va két qua cong tac
dao tao, bdi dudng cting chuwa duoc trién khai sat
sao va chuan muec. Hién tai cdc co s& dao tao va cac
don vi t0 chtic hoat dong dao tao, bdi dudng chua
ap dung theo B9 chi s6 ctia B6 No§i vu ban hanh,
ma tu danh gia theo cdc tiéu chi riéng do cac don vi
hoac giang vién tu dit ra.

Cong tac kiém tra, giam sat hoat dong dao tao,
bdi dudng con bi budng long. Trong thuc tién cac
co quan quan ly it quan tdm dén kiém tra, giam sat
cac hoat dong dao tao, boi dudng dang dién ra trén
thuc t€, ma chi tién hanh kiém tra, giam sat hoat
dong dao tao, boi dudng qua bdo cao hodc trén ban
hoi nghi.

Co ché tai chinh déi véi cac co sd dao tao, boi
dudng hién con bat cap, viéc sit dung co so vat chat
cho hoat dong dao tao, bdi dudng con chua hiéu
qua, chwa tan dung hét cong nang cua co so vat chat
dé phuc vu hoat déng dao tao, boi dudng. Co ché
tai chinh ty chu rat bat cdp nén khong khuyén khich
cac co so dao tao, bdi dudng thwe hién co ché'tu chu
tai chinh. Hién nay, viéc d4p dung co ché tu chu tai
chinh d6i vdi céc co sd dao tao, boi dudng trong
nganh Tai chinh rat khac nhau, mét sd co sd dao
tao, boi dudng van duoc 4p dung co ché ngan sach
nha nwdc dam bao 100% kinh phi thuong xuyén.
No6i dung, ché d9, dinh muc chi tiéu kinh phi dao
tao, boi dudng con nhiéu virdng mac va khdng hop
ly, dan dén st dung kinh phi dao tao, bdi dudng
khong hiéu qua.

Pinh huéng ddi méi cong tac dao tao,
béi dudng can bd, céng chiic nganh Tai chinh

D6i méi hoat déng dao tao, boi dudng la xu
hudng tat yéu nham tao sy chuyén biéh cin ban vé
chat lwong va hiéu qua dao tao, boi dudng trén co s6
tap trung ngudn luc day manh dao tao, boi dudng
theo tiéu chuan chuyén nganh, goép phan xay dung
doi ngti cong chitc, vién chitc chuyén nghiép c6 du
pham chat, trinh d6 va nang lwc, dap ing yéu cau
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hién dai hoa nganh Tai chinh, phuc vu su nghiép
phat trién kinh t& - xa hoi cua dat nuwdce va hoi nhap
quoc té.

Tuy nhién, d€ trién khai hiéu qua muc tiéu dat
ra, trong thoi t6i cong tdc nay can quyét liét doi méi
manh mé theo dinh hudng sau:

D6i méi vé néi dung chu'ong trinh va bién soan tai liéu
dao tao, béi duéng

Céc don vi dao tao can d6i mai cong tac xay dung
ndi dung chuong trinh, tai liéu va cong tac dao tao,
bdi dudng theo ngach cong chike va theo tiéu chuan
lanh dao quan ly nham khac phuc tinh tring lap vé
ndi dung; dong thoi hang ndm, ¢6 chwong trinh bd
sung, cap nhat kién thirc, ky ndng chuyén sau cho
tirng doi twgng twong tng vaéi thoi gian hop ly.

Tap trung xay dung chuong trinh tai liéu dao tao,
boi dudng kién thire, ky nang chuyén nganh cua B
Tai chinh va cac tdng cuc tric thudc, theo d6 can
xac dinh 16 cac linh vizc chuyén nganh va vi tri viéc
lam cu thé lam co so d€ xay dung chi tiéu bién ché,
tuyén dung, st dung va xay dung cac chuong trinh
dao tao, boi dudng phu hop.

TG chire dao tao, bdi dudng can bd, cong chiic theo
ting giai doan: Cong chtc tap sy, cong chirc cd 5
nam cong tac; cong chirc dudi 15 nam cong tac, cong
chttc trén 15 nam cong tac duoc dao tao, boi dudng
theo tttng chuong trinh twwong ting theo huwdng tir co
ban dén chuyén sau va cap nhat kién thurc.

Tang cuong xay dung doi ngii giang vién va can
bd quan ly; Doi méi cdng tac kiém tra két qua dao
tao, bdi dudng va danh gia chat luong dao tao, boi
dudng.

Xay dung doi ngi giang vién co hitu véi co cau
hop 1y ¢ du trinh d6 kién thitc chuyén nganh cé
phuong phap giang day va kinh nghiém thuec tién;
dong thoi co co ché, chinh sach dé€ thu hat, khich 1&
ddi voi giang vién thinh giang tham gia hoat dong
dao tao, bdi dudng; Quy dinh r6 ché d6 lam viéc,
quyén loi va trach nhiém d6i voi giang vién thinh
giang, dac biét la can bo lanh dao, quan ly trong
nganh Tai chinh khi tham gia giang day; Dinh ky
to chitc boi dudng cho giang vién vé kién thiee, ky
nang va phuwong phap giang day; T6 chtrc hoi thi
giang day d€ tao ra phong trao thi dua, hoc hoi dé
nang cao chat lwong va phuong phap giang day; Cé
chu truong dinh ky luan chuyén can bo quan ly gitra
cac co so dao tao, bdi dudng va cac by phan trong
ting co s& dao tao, bdi dudng dé hoc tap trao doi
phuwong phap, kinh nghiém cong tac trong cac moi
treong khac nhau.

Da6i méi cong tac kiém tra, danh gia két qua dao

59



@ NGHIEN CU'U - TRAO DOI

tao, boi dudng cuia hoc vién nhim déanh gia dwoc
ndng luwc ctia hoc vién sau khi hoc dap tng duoc
yéu cau ctia khung nang luc; Phuong thire danh gia
c6 thé do giang vién dénh gid hodc cham diém bang
may hodc do can bo lanh dao quan ly ¢ cac co quan
thuc t& danh gia; Yéu cau danh gia phai thuc chat va
hiéu qua, tranh hinh thttc.

Ddéi moéi cong tac danh gia chat lwgng va hiéu
qua dao tao, bdi dudng doi véi ting loai hinh, tiing
khoa dao tao, bdi dudng thong qua diéu tra, phong
van hoc vién va co quan quan ly sit dung hoc vién
theo B chi s6 danh gia do B6 Noi vu quy dinh, tién
t6i xdy dung va ap dung B chi s& danh gia chat
luwong dao tao, bdi dudng theo tiéu chudn qudc té.

D6i méi céng tdc qudn ly dao tao, béi duéng

Hoan thién céc van ban phap ly vé dao tao, boi
dudng nh3m tao co ché& va méi truong thuan loi
dé€ thu hut, khuyén khich va tao diéu kién cho tat
ca cac co so dao tao, boi dudng trong nganh Tai
chinh c6 du nang lyc déu dugc tham gia t6 chiec
boi dudng cac chuong trinh dwoc Bo Tai chinh

Quy mé dao tao, bdi dudng cong chiic, vién
chidc nganh Tai chinh giai doan 2011-2015
ting kha nhanh dat tdng sé 513.366 lugt
ngudi tham gia dao tao, béi dudng, vugt muic
22,75% so v@i ké hoach 5 nam 2011-2015;
doéng thei, tang 17,72% so véi quy mé thuc
hién trong giai doan (2006-2010).

phé duyét; Xac dinh trach nhiém cta tha tredng,
nguoi ding ddu don vi st dung can bd, coéng
chttc, vién chitc trong viéc xac dinh nhu cau dao
tao va ctt can by tham gia dao tao b6i dudng, dam
bao hiéu qua trén co sé thyc hién nhiém vu theo
vi tri viéc lam.

Ddi méi cong tac xay dung ké hoach dao tao,
bdi dudng can bd cong chirc, chuyén dan tir co ché
giao k&’hoach dao tao, boi dudng sang dau thau, dat
hang, ky két hop dong gitta co quan chu tri va co so
dao tao, bdi dudng. Trudc mat, co quan quan ly lya
chon mét s6 ndi dung, loai hinh dao tao, bdi dudng
can thiét d€ hgp dong dat hang (chwong trinh dao
tao, boi dudng theo vi tri viéc lam va tiéu chuan
chuyén nganh) va tién hanh dau thau cac chwong
trinh dao tao, bdi dudng ma ndi dung chuong trinh
6 tinh chat pho cap va dai tra (cac loai ngach cong
chtic, ké ca cong chire chuyén nganh, ky nang lanh
dao quan ly).

Cu thé hoa tiéu chi truong, co sé dao tao, boi
dudng, t6 chirc danh gia va kiém dinh chat luong
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dao tao, boi dudng, tién tdi x&€p hang quoc gia cac
treong dao tao, bdi dudng; Nghién cttu ban hanh
biéu 1é Truong dao tao, boi dudng; T6 chirc danh
gia chat lwong dao tao, boi dudng theo Bo chi s6
theo thong 1é quoc té.

T chtecc ki€m dinh chat luong dao tao, boi
dudng trén co so ban hanh hé thong thé ché doi
vOi cong tac khao thi va ki€ém dinh chét luong
do6i véi cong tac dao tao, boi dudng (tiéu chi, to
chttc bd may); TO chirc xép hang cac treong dao
tao, boi dudng dé khuyén khich cac treong nang
cao chét lwong dao tao, bdi dudng d€ danh va
gitt xép hang trueong trong nhitng khoang thoi
gian nhat dinh.

Tang cuong ki€m tra, gidm sat ctia co quan co
thdm quyén dé6i voi hoat déng dao tao, bdi dudng
va co s& dao tao, boi dudng. Viéc kiém tra gidm sat
phai duoc tién hanh thuong xuyén, lién tuc d€ cé
cac bién phap diéu chinh, xt¢ ly va don ddc cac co s&
dao tao, b6i dudng thuc hién tét quy trinh dao tao,
bdi dudng va quan tdm nang cao chat luong dao
tao, boi dudng.

Quy hoach mang luéi co sé dao tao, béi dudng va quy
hoach sirdung co'sé vét chét phuc vu déo tao, béi duéng

Quy hoach mang ludi cac co s& dao tao, bodi
dudng theo hwdng tranh chong chéo, dam bao phat
huy nang luc hoat dong, nang cao chat lugng dao
tao, bdi dudng mot cach thuc chat, dong thoi gan
véi dau moi quan ly co so vat chéat phuc vu dao tao,
bdi dudng thdng nhat.

Nang cao chat lugng dao tao, boi dudng can bd,
cong chirc 1a doi héi khach quan, nham nang cao
chat lwong ddi ngti can by, cong chirc. Tuy nhién,
mudn hoat dong dao tao, boi dudng dem lai hiéu
qua thiét thye, doi hoi su nd luc nang cao hiéu qua
phoi hop hoat dong ctia ca hé thong chinh tri, tir
co quan quan ly cap trén dén cac co s dao tao, boi
dudng, tir doi ngii giang vién dén can b quan ly
va d6i ngii can by, cong chirc. D6 1a diéu kién quan
trong tao tién dé€ can ban dé€ nang cao chat luong va
hiéu qua dao tao, bdi dudng, qua dé nang cao nang
luc va chat luong doi ngl can b, cong chire, gop
phén quan trong trong viéc hién dai héa nganh Tai
chinh dén nam 2020. &
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