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VAITRO CUA KE TOAN QUAN TRI )
TRONG QUAN LY DIEU HANH DOANH NGHIEP

ThS. NGUYEN THI NGAT — Cao ddng Cong nghiép Hung Yén

Ké'todn quan tri la bé phdn trong hé théng théng tin ctia mét td chiic. Cdc nha qudn Iy dua vio
théng tin ké todn quan tri dé hoach dinh va kiém sodt hoat déng ctia to chiic. Theo Ludt Ké todn
Viét Nam, ké todn qudn tri du'oc dinh nghia la “viéc thu thép, xi Iy, phén tich va cung cdip théng
tin kinh té, tai chinh theo yéu cdu qudn tri va quyét dinh kinh té, tai chinh trong néi bé don vi ké
todn”. Bai viét phdn tich vai tro ctia ké todn quan tri trong qudn Iy diéu hanh doanh nghiép.

Tir khéa: K€ todn quan tri, théng tin, nha quan ly va té chuc diéu hanh

Mangement accounting is a part of
information system of an organization.
Managersmayrelyonmanagementaccounting
information to make their plans and control
business operation. According to Accounting
Law of Vietnam, management accounting is
defined as “collecting, processing, analyzing
and providing financial economic information
for internal management and financial
economic decisions”. This study analyzes the
role of management accounting in managing
an enterprise.
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heo Luat K€ toan Viét Nam, k€ toan quan tri
(KTQT) la “viéc thu thap, x& ly, phan tich va
cung cdp thong tin kinh té, tai chinh theo yéu
cau quan tri va quyét dinh kinh t€, tai chinh trong
ndi bo don vi ké toan”. Nhu vay, KTQT la linh vuc
k€ toan duoc thiét k&€ d€ thoa man nhu cau thong
tin cua cdc nha quan ly va cac ca nhan khac lam viéc
trong mot to chic.
Qua trinh quan ly
va cdng viéc ctia cac nha quan ly

Nhitng ngwoi cht sé hitu va cac nha quan ly caa
to chtre chiu trach nhiém trong viéc xac dinh muc
tiéu hoat ddng cua td chirc. Trong qua trinh theo dudi
muc tiéu cta td chite, cadc nha quan ly thuc hién 4
chttc ndng co ban sau:

Mt 1a, 1ap k& hoach. D€ xay dung k& hoach nha
quan tri thwong phai dy doan, phan doan két qua
cuia cac chi tiéu kinh t€'sé xay ra dua trén nhiing co so
khoa hoc c6 sdn. Trong qua trinh xay dung, nha quan
tri thuong phai lién két cac chi tiéu kinh t& véi nhau
dé thdy rd su tdc dong vé nguyén nhan va két qua sé
xay ra trong tuong lai.

Hai la, t6 chic va diéu hanh cac hoat dong. Chric
ndng nay nham truyén dat cac chi tiéu k& hoach da
xay dung cho cac bd phan trong DN va td chirc hoat
dong tai cac bd phan theo nhu ké hoach. Dong thoi,
yéu cau nha quan ly phai lién két cac bd phan véi
nhau, st dung ngudn lao dong hop ly nham khai
thac t6i da cac yéu td cua qua trinh san xudt dé dat
dwoc cac muc tiéu da duw dinh. Cac nha quan tri phai
stt dung tong hop cac thong tin cta nhiéu bo phan
trong DN, thong tin bén trong va bén ngoai, thong
tin dinh lwgng, dinh tinh dé€ phan doan va thyc hién
cac k& hoach, du toan da xay dung. Day la giai doan
quyét dinh nhat, boi vi cac quyét dinh kinh doanh
phai hét stc linh hoat, phu hop vdi cac yéu td san
xuat va dat dwoc muc tiéu toi vu.

Ba la, kiém tra va danh gia cac két qua thuc hién.
Can ctt vao cac chi tiéu cua cac két qua thuc hién doi
chiéu voi cac ké hoach da xay dung dé€ kiém tra va
danh gia tinh hinh thwc hién két qua caa DN. Qua do,
phan tich va thu nhan cac thong tin phuc vu cho qua
trinh kinh doanh tiép theo. Thuc chét la so sanh sw
khac nhau gitra thuc hién véi ké hoach da xay dung,
ttr d6 xac dinh cac nguyén nhan anh huwong dé diéu
chinh qua trinh thyc hién cta ting nguoi, ting bo
phéan nham dat dwoc cac muc tiéu t6i wu. Hé thong
kiém soat ndi bd duwgc thuc hién thdong qua viéc phan
cong, phan cap dua trén co ché€ quan ly tai chinh va
trach nhiém cua tirng ca nhan, bd phan trong mot to
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chtic hoat dong cu thé.

Bon la, ra quyét dinh. Pay la chittc nang co ban
nhét cua thong tin KTQT. Ra quyét dinh la cong
viéc throng xuyén ctia cadc nha quan tri anh huong
dén két qua cudi cung ctia DN. Viéc ra quyét dinh
thuong dua trén co so tong hop nhiéu ngudn
thong tin khac nhau, nhung trong d6 thong tin
KTQT thuong gitr vai tro co6 tinh chat quyét dinh
va d0 tin cay cao. Cac nha quan tri thuong ding
tredc nhiéu phuong an kinh doanh khac nhau.
Mbi phuong an thuong bao gom nhiéu hé thong
thong tin da dang nhu la s& luong, chung loai, chi
phi, lgi nhuan, von, thi truong... Vi vay, doi hoi
KTQT phai tdng hop, phan tich va chon loc hé
thong thong tin nay. Trén co s& danh gia hé thong
thong tin do KTQT cung cdp d€ dwa ra cac quyét
dinh chon cac phuwong an téi vu.

Cacnha quan trj 1a nguoi ra quyét dinh nham dam
bao su ton tai, phat trién lién tuc ctia DN va kiém soat
viéc thye hién cac quyét dinh d6. Do vay, twong ting
v6i cac khau cong viéc quan tri thi ké toan phai cung
cap thong tin phtt hop cho tittng khau cong viéc do.

Trude hét, KTQT phai thiét 1ap mot hé thdng cac
chi tiéu, mo tai khoan, s6 sach dé€ ghi chép mot cach
c6 hé thong cac hoat dong san xuat kinh doanh cta
DN. Viéc xay dung hé thong chi tiéu, mo tai khoan
phai xuét phét ttr nhu cau st dung thong tin va déc
diém ctia hoat dong san xudt kinh doanh khi dé cac
théng tin maéi o tinh hiéu qua vé moi mat.

Tt cac thong tin, KTQT tién hanh tinh toan cac
chi tiéu theo yéu cau quan tri ndi bo va tong hop
thanh cac bao cdo ctia cac cdp quan tri khac nhau.
KTQT tién hanh kiém tra cac thong tin trén cac bao
cao phan tich, danh gid hiéu qua cta cac hoat dong
va trg giup cac nha quan ly dwa ra quyét dinh kinh
doanh phu hop.

Muc tiéu cta ké toan quan tri

D€ thuc hién cac céng viéc trong qud trinh
quan ly hoat dong cua t6 chitc, cac nha quan ly
can thong tin. Thong tin ma cac nha quan ly can
d€ thuc hién cong viéc duoc cung cdp tir nhiéu
ngu6n khdc nhau: cac nha kinh t€, cac chuyén gia
tai chinh, cac chuyén vién tiép thi, san xudt va cac
nhan vién KTQT cta t6 chttc.

Heé thong thong tin KTQT trong t6 chitc ¢ nhiém
vu cung cap thong tin cho cac nha quan ly dé thuc
hién cac hoat ddng quan ly. KTQT ¢ bon muc tiéu
cht yéu sau: (i) Cung cap thong tin cho nha quan ly
dé 1ap ké hoach va ra quyét dinh; (ii) Trg giup nha
quan ly trong viéc diéu hanh va kiém soat hoat dong
cua t6 chug; (iii) Thuc ddy cac nha quan ly dat dwoc
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cac muc tiéu cta to chic; (iv) Do luong hiéu qua hoat
dong ctia cac nha quan ly va cac bd phan, don vi triec
thudc trong to chirc.

Vai tro ciia nhan vién

ké toan quan tri trong té chic

Vai tro cha yéu cua nhan vién KTQT trong mot
to chtrc la thu thap, cung cap thong tin thich hop va
nhanh chéng cho cidc nha quan ly dé€ ho thuc hién
viéc diéu hanh, kiém soat hoat dong cua t6 chtc
va ra quyét dinh. Cac nha quan ly san xudt thuong
vach ké hoach va ra quyét dinh vé cac phuong an
va lich trinh san xudt; cac nha quan ly tiép thi thi ra
cac quyét dinh vé quang cao, khuyén mai va dinh
gia san pham; cac nha quan tri tai chinh thuong ra
cac quyét dinh vé huy dong von va dau tw. Vi vay,
mot yéu cau dat ra cho cac nhan vién KTQT la ho
phai am hiéu cac tinh hudéng ra quyét dinh cua cac
nha quan ly.

Phan biét ké toan quan tri véi ké toan tai chinh

Trong tam ctia KTQT la cung cap thong tin phuc
vu cho cac nha quan ly cua td chuc, trong khi d6,
muc tiéu la nham dép ting nhu cau thong tin cho cac
d6i twong bén ngoai t6 chitc. Bao cdo hang nam cta
Coéng ty Vinamilk cho cac c6 dong ctia cong ty la vi
du dién hinh vé san phdm ctia hé thong ké toan tai
chinh. Nhitng nguoi st dung thong tin ké toan tai
chinh bao géom cac nha dau tw hién tai va tiém nang,
cac chu ng, cac co quan nha nudc, cac nha phan tich
dau tu, khach hang.

Tuy vay, hé thong KTQT va ké toan tai chinh
cling ¢6 nhiéu diém gidéng nhau boi vi ca hai hé
thong nay déu dwa vao di liéu thu thap duoc tir
hé thong ké toan co ban cta t6 chirc. Hé thong nay
bao gom thu tuc, nhan sy, va hé thong may tinh
dé thu thap va luu trit cac du liéu tai chinh cta to
chttc. Mot phan ctia hé thong ké toan chung nay
la hé thong ké toan chi phi, ¢6 nhiém vu thu thap
thong tin chi phi duoc st dung trong ca hé thong
KTQT va ké toan tai chinh.

Dé van dung thanh cong KTQT trong DN thi diéu
kién tién quyét la phai c6 chuyén gia gioi, c6 sy tham
gia tich cuc cta lanh dao cap cao, c6 du ngudn luc
danh riéng cho KTQT va nhan dién chinh xac chién
luoc phat trién caa DN. ©
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