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TACDONG MOI TRUONG MARKETING TO1 CACDOANH NGHIEP
VIET NAMTRONG BOI CANH DAI DICH COVID-19

NGUYEN THI HA, DOAN THU TRANG

Tai Viét Nam, dai dich COVID-19 dd dnh huéng tiéu cu téi tinh hinh kinh té- xa héi néi chung va hoat dong
ctia cdc doanh nghiép ndi riéng; ddy khéng it doanh nghiép Iém vio khé khdn, thdm chi phdi phd sdn. Dé
vugt qua khé khdn, doi héi cdc doanh nghiép Viét Nam phai cé chién Iuoc kinh doanh phii hap véi tinh
hinh thue tién; cdc ké hoach kinh doanh cdn cd su linh hoat theo dién bién ciia méi truong marketing.

Tir khda: Doanh nghiép Viét Nam, mdi trudng marketing, dich COVID-19

THE IMPACT OF THE MARKETING ENVIRONMENT
ON VIETNAMESE BUSINESSES IN THE CONTEXT
OF THE COVID-19 PANDEMIC

Nguyen Thi Ha, Doan Thu Trang

the COVID-19 pandemic has
negatively affected the socio-economic situation in
general and operations of businesses in particular;

In Vietnam,

pushed many businesses into difficulties, even to
bankruptcy. To overcome difficulties, it is required
that Vietnamese enterprises have a business
strategy suit that is proper to the situation;
business plans need to be flexible according to the
evolution of the marketing environment.
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Tac déng cua dai dich COVID-19 dén doanh nghiép

Trong hai ndm gan day, dai dich COVID-19 da
anh huong rat 1on téi nén kinh t&€ Viét Nam. Cu thé:
Nam 2020, tang truwong kinh t€ Viét Nam (GDP)
tang 2,91%, la mc tang thap nhat cua cac nam
trong giai doan 2011-2020. Cling trong nam 2020 da
¢6 101,7 nghin doanh nghiép (DN) tam ngting kinh
doanh c6 thoi han, ngiing hoat dong cho lam thu
tuc giai thé va hoan tat thu tuc giai thé, tang 13,9%
so v6i nam 2019; trung binh mdi thdng c6 8,5 nghin
DN rat lui khoi thi treong. Nam 2021, gan 55 nghin
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DN tam ngtng kinh doanh c¢6 thoi han, tang 18%
so voi ndam 2020; 48,1 nghin DN ngirng hoat dong
cho lam thu tuc giai thé, tang 27,8%; 16,7 nghin DN
hoan tat thu tuc giai thé, giam 4,1%. Nhu vay, binh
quan mot thang c6 gan 10 nghin DN rat lui khoi thi
treong. Nguyén nhan co ban khién DN rat lui khoi
thi truong trong vong 2 nam qua la do tac dong boi
dai dich COVID-19, doanh thu ctia DN khong thé
bu dép dwoc cac khoan chi cho hoat dong nhu tra
luong, 1ai vay ngan hang, thué mat bang...

Tac dong xdu cua dich bénh COVID-19 dén DN &
mot s6 nganh 1a rat1én, nhétla cdc DN tunhan, stt dung
nhiéu lao dong. Bién hinh nhu cac DN tu nhan trong
cac nganh May mdc (97% s6 DN), Thong tin truyén
thong (96%), San xuat thiét bi dién (94%). DN c6 von
dau tu nudc ngoai (FDI) trong mdt s6 nganh ¢6 ty 1&
chiu anh huong cao gom: Bat dong san (100%), Thong
tin truyén thong (97%), Nong nghiép/thuy san (95%).

Trudc thuc trang d6, cac DN can kip thoi dua ra
cac hoat dong cham soc khach hang, véi nhiéu thong
diép quan tam, dong cam dé thu hat khach hang.
Viéc nay khong nhiing 1am han ché'ty 1é khach hang
ra di ma no6 con giap DN c6 co hoi thu hut khach
hang méi, gép phan tang treong doanh thu.

Tac dong cia moi truong marketing
dén hoat déng cia doanh nghiép

Méi truong marketing néi bé

Marketing ndi bo la viéc phat trién mot chién dich
marketing dai han hwdng tdi thi truong noi bo trong
DN, chién dich nay c6 su twong dong va phu hop
v6i chuong trinh marketing nham t6i thi truong bén
ngoai gom cac khach hang va cac d6i thu canh tranh
cua cong ty. Marketing ndi bd bao gom:



- Chién lwgc marketing: DN can phai xay dung
duoc sy cam két thuc hién chuong trinh marketing
d6i voi moi thanh vién trong DN.

- Nhin lyc: Dich bénh COVID-19 da lam cho
ngudn nhan lic trong DN giam dang ké. Tuy nhién,
néu DN lam t6t van dé truyén thdng gia tri san
pham va vin héa DN dén moi nhan vién, ban than
nhan vién sé gitp truyén thong DN mot cach chan
thiee nhat. Mdi khach hang khong chi trai nghiém
san phdm/dich vu ctia cong ty dua trén gia tri vat
chat, ma con ¢ chinh nguoi truyén tai san pham/
dich vu d6. Mdi nhan vién ctia cong ty - khi tuong
tac voi khach hang - déu sé lam tang hodc giam gia
tri ctia san pham/dich vu cung cap

- Nquon von: Trong thoi diém dai dich COVID-19,
viéc san xudt kinh doanh bi anh hwong khong nho
dan téi anh hudng téi doanh thu ctia cac DN. DN
can tiét kiém va phan b6 nguon tai chinh hgp ly, han
ché cac chi phi khong can thiét va can tai tao nguén
tai chinh t&r nhiéu nguén khac nhau. D& cac DN tiép
tuc ton tai va phat trién, khong thé thidu su ho tro
tich cuee tie cac t6 chire tin dung thong qua cac chinh
sach hd tro cia Nha nudc d6i véi cadc DN hién nay.

- Nguoén nguyén vit ligu: Leong trede nhitng kho
khdn trong khau van chuyén do anh huwong cta
dich bénh COVID-19, nhiéu DN da cha dong cac
phuwong 4n du phong nguyén liéu cho san xuat, gia
tang tim kiém ngudn cung vat tw, nguyén liéu ti
cac DN trong nudc nam ngoai ving dich d& duy tri
san xudt, khong dé€ xay thiéu hut nguyén liéu dau
vao. Ngoai ra, DN con tién hanh ra soat, sang loc lai
long hang cé san trong kho, tir d6 nghién ctru cai
tién dé€ st dung, bao dam duy tri san xuat.

Méi trudng marketing bén ngoai doanh nghiép

Céac DN nén nghién ctru cac yéu t6 moi truong
marketing vi m6 dé€ cé chinh sach va bién phéap
thich ¢ing; Nghién cttu cac yéu t6 moi truong vi md
nham muc tiéu hoc tip duoc nhitng kinh nghiém
tot ctia d6i thu canh tranh; Phan tich cac yéu t6 noi
bd dé xac dinh diém manh, diém yéu cua DN, diéu
kién dé€ thuec hién chién luoc va bién phap marketing
(phan tich SWOT) 1a co s¢ dé€ lya chon chién luoc.

Moi treong vi mo ctia hoat dong marketing la
tong thé cac tac nhan anh huong truc tiép dén hoat
dong marketing ctia DN.

- Khdch hang: Hanh vi cta khach hang da thay
dodi véi téc do chua ting co trong va sau dai dich
COVID-19. Trong giai doan “binh thuong moi”,
nam bat hanh vi nguoi tiéu dung duoc coi la mot
trong nhitng thach thttc kinh doanh 16n va kho
luong nhat. Sy thay doi nay budc tat ca DN phai
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hanh dong dé thich Gng, ton tai va tang truong.
Trudc tién, tuong tac khach hang yéu cau nhiing
dong thai thiét thue danh cho 2 nhém néng luc, bao
gom: Tap trung vao khach hang va Truyén thong,
ti€p thi iing bién linh hoat.

- Nha cung cdp: Su téng gia hay khan hiém cac yéu to
dau vao trén thi truong c6 thé anh huong rat nhiéu dén
cac hoat dong marketing ciia DN dan dén hoat dong
kinh doanh cting bi anh huéng. Dai dich COVID-19 tao
nén mot kho khan 16n tir bude cung cap nguyén vat liéu
va viéc phan phéi san phdm dén tay nguoi tiéu dung.
Trong bdi canh d6, hau hét moi hoat ddng xuat nhap
khau déu bi tri tré khién nhiéu nganh nghé bj té liét, tuy
nhién, cac DN ¢6 chudi tir cung tir cdp hodc c6 nha cung
cap trong nudc sé it bi anh huong hon.

Pé thu hut dugc nhiéu khach dén cira hang trén
cac san thuong mai dién td, ngoai nhiing viéc co
ban nhu cung cap hinh anh, théng tin, sit dung
cac bai viét téi uu cho tim kiém san pham thi DN
sé can chu y mét s6 ndi dung then chét quan
trong sau: Thiét lap cac san pham dan gia tot dé
thu hat khach hang; C6 mét chinh sach gia tét
hagp ly cho san pham cha dao.

- D61 thil canh tranh: DO6i tht canh tranh du la tryc
tiép hay gian tiép cing déu la mdi de doa d6i vdi su
ton tai ctia moi DN. DN d6i tha ludn tim cach dé thu
hut cac khach hang ctia minh, do vay doi héi DN
can xac dinh cac d6i thu canh tranh, thuong xuyén
theo doi ho dé€ diéu chinh chién luwgc marketing
canh tranh pht hop.

- Cdc trung gian marketing: Trong boi canh nén
kinh t&€ dang thay d6i nhanh chéng, cac cong ty
khong thé chi dwa vao cac hoat dong thuwong mai,
budn ban thong thuong tai cac cira hang ma con can
dén cac trung gian marketing d€ nhanh chéng tiép
can voi khach hang va quang ba san phdm ctia minh.
Trung gian marketing hay con goi la trung gian ban
hang la moi ca nhan, t6 chitc tham gia vao mai lién
két gitra nha san xudt va nguoi tiéu dung trong viéc
phén phéi san pham thong qua cac phuong thic.

- Moi trieong kinh té: Nén kinh t€ cdu thanh cac
yéu t6 anh huong dén sitc mua va mo hinh chi tiéu
cua khach hang. Khi nén kinh t€ gdp khung hoang,
nha quan tri marketing can tién hanh cac budc can
thiét d€ thay thé san pham, giam chi phi va vuot
qua nhitng trd ngai. Trong thoi gian qua, kinh t&
thé gidi dang bi anh hudng boi dai dich COVID-19,
Chién tranh thuong mai My - Trung; Céng thang
dia chinh tri gia tang gitta My va Iran, Cuc Du trix
Lién bang My (FED) lién tuc cat giam 1ai sudt, nhiéu
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nuée chau Au déng ctra bién giéi nhdm ngan chin
dich bénh lay lan. Diéu nay ciing de doa chudi cung
ung va lam tang nguy co thi€u hut nguyén liéu san
xudt cia DN va anh huéong dén nhu cau tiéu dung
ctia ngroi dan.

- Moi trwong chinh tri phdp lugt: Chinh pha dua ra
cac bién phap thiét thue d€ ngan chan dich bénh va
bao vé sttc khoe cho ngroi dan nhw thue hién cach
ly xa hoi, dong ctra cac dia diém tu tap dong nguoi
nhu quan bar, rap chiéu phim. Diéu nay gép phan
kiém soét dich bénh nhung cling gay nén stic ép rat
16n dén cac DN kinh doanh. Trong thoi gian qua
Chinh phu Viét Nam da c6 cac géi hd tro DN thong
qua cac chinh sach tai khoa va tién té. Van dé la DN
phai tan dung suw hd tro d6 nhu thé nao cho hiéu qua
dé duy tri, phuc hoi va phat trién.

- MGoi truwong vin hoa xd hgi: Van hoa - xa hoi anh
hudng dén cac quyét dinh mang tinh chién lwgc nhw
Iwra chon linh virc/mat hang kinh doanh, nhan hiéu,
mau sac, kiu déang, kénh phan phdi, quang cao...

Giai phap marketing dé doanh nghiép
ton tai va phat trién trong thai gian téi

Ung phé véi tinh hinh dich bénh va xu hwéng
binh thuong hda, cac DN can phat huy noi luc, dau
tw nang cao chat lwong, chuyén déi cong nghé san
xuat. DN can chu ddng, giam bét su phu thudc
ngudn cung nguyén, vat liéu tir thi truong bén
ngoai, thay vi bi dong bdi khong nhap khau duoc
nguyén, vat liéu. DN hudéng dén nang cao nang luc
san xudt, tay nghé lao dong, nghién cttu tim kiém
nguon nguyén, vat liéu khac dé€ thay thé va str dung
tiét kiém nguyén liéu. Diéu nay sé giap DN bao
dam chat lvong san pham, gitt gia thanh 6n dinh dé
canh tranh, nhat la trong b6i canh gid dau vao lién
tuc tang trong thoi gian vita qua. Thém vao d6, DN
cling quan tdm nghién cttu d& cho ra mat san pham
moi, hudéng dén mo rong thi treong. Bén canh tap
trung vao khach hang, tiép thi, truyén thong ung
bién linh hoat la manh ghép can thiét mang tinh
quyét dinh dé€ su tap trung vao khach hang co6 hiéu
qua v6i mot tdc d6 nhanh can thiét. Cu thé, mot s6
nhom giai phdp marketing d&€ DN ton tai va phat
trién trong thoi gian téi gom:

Mot la, DN nhanh chéong 4p dung k&€ hoach
truyén thong “binh thuong madi”; xem xét va quyét
dinh dau tu vao nhitng kénh truyén thong thay thé,
cac chién dich truyén théng xa hoi; phan tich va so
sanh dong thai cua d6i thu canh tranh va phan hoi
khach hang ttr ddng thai do.

Hai la, DN can 1én ké hoach chédt ché véi cac cong
ty dich vu truyén thong quang cao cung cdp dich vu

66

tiép thi quang cao nham hudng téi hop tac trong mo
hinh ra quyét dinh, hé thong chi s6 theo doi truyén
thong khach hang trén nén tang phan tich da chiéu
kich ban chdng khung hoang.

Ba la, DN khai thac tng dung cong nghé thong
tin, san thuwong mai dién tir d€ ti€p can khach hang.
Thuwong mai dién tir ngay nay da va dang trd thanh
xu huéng hot dan dau trén thi truong toan cau. Day
la mot kénh ban hang véi nhitng loi ich dya trén
cac nén tang cong nghé duoc cap nhat lién tuc va
ngay cang duoc hoan thién. Nhitng hoat dong ban
hang trén cac san thwong mai dién t& nhu: Shopee,
Tiki, Lazada... ngay cang soi noi va duoc nhiéu cong
dong nguroi mua cling nhu ban hang tham gia. Trong
twong lai gan, hoat ddong nay sé bung nd manh mé.
Néu nhue DN dang kinh doanh cac mat hang san
phdm dich vu ma chwua cha trong téi phat trién ting
dung thwong mai dién ttt va hoat dong kinh doanh
cua DN thi can quan tam dén van dé nay.

Dé€ thu hut duoc nhiéu khach dén ctra hang cua
ban trén cac san thwong mai dién tt, ngoai nhitng
viéc co ban nhu cung cdp hinh anh, thong tin, st
dung cac bai viét t6i wu cho tim kiém san pham thi
DN sé can chu y mét s6 noi dung then chdt quan
trong sau: Thiét 1ap cac san pham dan gia tot dé thu
hut khach hang; C6 mot chinh sach gia t6t hop ly
cho san pham chu dao.

Bon la, DN diéu chinh lai chién lwgc marketing
online phu hop véi hién tai, t6i vu lai toan b ndi dung,
thong diép trén website, fanpage va cac mau quang
cao. DN can tdi uu lai toan bg trai nghiém nguoi dung
trén website hay trén cac kénh truyén thong khac, tang
cuong cac hoat dong cham soc khach hang.

Niém 14, Nha nwdc can c6 chinh sach hd tro xay
dung, tao 1ap nguén vén cho DN, giup DN quan
ly dong tién t6i wu nhat, t6i wu hoa by may, day
chuyén san xuat, tap trung phan phdi nguén von
phuc vu cho san xuét.
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