@ NGHIEN CUU - TRAO BGI

GIAI PHAP NANG CAO HIEU QUA KINH DOANH
CUA CACNGAN HANG THUONG MAI O PHAN NIEM YET

NGHIEM THI THA, NGUYEN KIM HUE, CU THI DOAN TRANG, PHUNG THI VAN ANH, NGUYEN THI MINH TRANG

Hiéu qua hoat dong kinh doanh ciia cdc ngdn hang thuong mai cd phdn niém yét la tam diém thu
hiit nha ddu tu va cé tdac dong manh dén su an toan, 6n dinh ctia thi truong tai chinh. Nghién ciru
ndy khdo sdt 16 ngdn hang thuong mai cé phdn niém yét tai Viét Nam giai doan ndm 2014-2020
theo dit liéu bang dé ddnh gid cdc nhén t6'vé ddc diém tai chinh tdc dong dén hiéu qud hoat déng
kinh doanh cia cdc ngdn hang nay qua ty sé lgi nhudn rong trén tai sdn (ROA) va ty sé'loi nhudn
rong trén von chd sé hitu (ROE), trén co sé d6 nhém tdc gid dé xudt cdc gidi phdp néng cao hiéu
qud hoat déng kinh doanh ctia cdc ngdn hang thuong mai cé phdn niém yét tai Viét Nam.

Tir khda: Hiéu qud hoat dgng kinh doanh, nhdn td dnh hudng, ngdn hang thuang mai cd phén
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The business performance of listed joint stock
commercial banks is a concern of investors which
has a strong impact on the safety and stability of
the financial market. This study surveyed 16 joint
stock commercial banks listed in Vietnam in the
period of 2014-2020 in sheet data to evaluate the
effects of financial characteristics on the business
performance reflected in the return on assets (ROA)
and the return on equity (ROE). On that basis,
the authors propose solutions to improve business
performance of listed joint stock commercial banks
in Vietnam.
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Gia thuyét nghién ctru va mé hinh dé xuat

Cac ngan hang thuwong mai (NHTM) Viét Nam,
nhat la cac NHTM ¢6 phan (NHTMCP) 1a trung
gian tai chinh déng vai tro trung tam két ndi cac
quan hé tai chinh cta nén kinh té. Trong nhitng
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ndm qua, bén canh cdc NHTMCP hoat dong
kinh doanh kha hiéu qua, cé gia tri von hoda thi
treong 16n, canh tranh manh mé, chuyén déi so
nhanh chéng va cung cap dich vu tai chinh chuyén
nghiép thi khong it cic NHTMCP dang hoat dong
kém hiéu qua, dac biét la khi dich COVID-19 dién
bién phtic tap. D€ tim giai phap nang cao hiéu qua
kinh doanh (HQKD) ctua cac NHTM niém yét tai
Viét Nam trong bdi canh hién nay, nghién ctu
tap trung kiém dinh anh hudng ctia cac nhan to
vé dac diém tai chinh cua cac NHTMCP niém yét
véi quy md mau nghién ctru 1a 16 NHTMCP niém
yét tai Viét Nam giai doan cac ndm 2014 dén nam
2020. M6 hinh nghién cttu k€ thira nghién cttu cta
cac tac gia: Garcia Herrero va cac cong su (2007),
Shingjergji va Hyseni (2015), Sufian (2009), Nghiém
Thi Tha va cdng su (2021), nhém nghién ctu dé
xuat st dung 2 chi tiéu: ROA va ROE phan anh
HQKD ctia cac NHTMCP niém yét tai Viét Nam va
tap trung kiém dinh tac dong ctia cac nhan t6 dac
diém tai chinh dén 2 chi tiéu nay, thong qua 2 md
hinh nghién cttu (1) va (2) nhu sau:
ROAit = B0+ B1X1i + B2X2i + B3 X3i+ B4X4i+
B5X5i + P6X6i+ B7X7i+ ei (1)
ROEit = B0+ B1X1i + p2X2i + B3 X3i+ p4X4i+
B5X5i + P6X6i+ B7X7i+ ei (2)

Trong d6: ROAIt , ROEit: Bién phu thudc phan
anh HQKD ctia cac NHTMCP niém yét; 0: Hé so
hoi quy, 1, p2... B7: hé sd tac dong cta cac bién
ddc 1ap 1én bién phu thudc trong md hinh hoi quy,
e: Phan du ctia phuwong trinh hoi quy (dai dién cho



BANG 1: GIA THUYET NGHIEN CU'U, TEN VA NOI DUNG CAC BIEN
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Ngudn: Dé xudt cia nhém nghién ciu

sai sO va cac bién khong xudt hién trong mo hinh),
i: NHTMCP niém yét nghién cttu; Gia thuyét nhién
ctru: néu chiéu tac dong tich cuc ctia cac bién doc lap
(X1i dén X7i) dén bién phu thudc thi ky hiéu ddu (+)
va chiéu tac dong ctia cac bién doc lap (X1i dén X7i)
dén bién phu thudc theo hudng tiéu cuc sé ky hiéu
(-)- Tong hop cac gia thuyét nghién cttu trong bang
1 ctia 2 md hinh nghién ctru:

Théng ké md ta cac bién ctia md hinh: Bang sd
liéu nghién cttu dwoc tong hop va tinh toan tir bao
cdo tai chinh cia 16 NHTM niém yét trong giai doan
2014 - 2020. Cac NHTMCP niém yét duoc nghién
cttu theo quy mo6 gom 3 nhoém: Lén (1), Trung binh
(2), nho (3) thong ké trong Bang 2.

Str dung phan mém Stata 14 véi 122 quan sat, dac
diém cua cac bién tong hop trong Bang 3.

Bién ROA c6 d9 bién dong trong khoang tur gia
tri 0,00023 toi gia tri 0,025 véi gia tri trung binh
ctia mau 0,0087, tng voi do 1éch chuan caa mau 1a
0,0058. Bién ROE c6 d9 bién dong trong khoang tir
gia tri 0,0035 toi gia tri 0,248 véi gia tri trung binh
ctia mau 0,113, tng voi do 1éch chudn cua mau la
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0,061 cho thady HQKD ctia cac NHTMCP niém yét
trong nhitng ndm qua dao dong manh, khoang cac
sinh 101 cua cdc NHTMCP niém yét khac biét cao.
Cac bién X4, X5 bién dong kha manh, do 1éch chuan
va hé s6 bién thién cao. Thong qua kiém dinh mo
hinh bang cac phwong phap dé dam bao két qua
nghién cttu sat thuee t€ nhat. Két qua hoi quy HQKD
cua caic NHTMCP niém yét do tac dong ctia 7 nhan
t6 duwoc trich xudt tir phan mém Stata 14 tong hop
trong Bang 4 va 5.

Bang 4 cho thdy, 4 bién c6 y nghia thong ké véi
ROA bao gom bién X1, X2, X4, X7 véi mie y nghia
5%. Trong do, bién quy mo tai san (X1), ty 1& von
chu (X2), ty 1é tang truong doanh thu (X4) co tac
ddéng cung chiéu t6i ROA ttc la khi cac bién X1,
X2, X4 tang 1% thi ROA tang lan luwot 1a 0,000022%,
0,0653975%, 0,0015763% va nguoc lai. Bién X7 (ty 1é
no xdu) cé tadc ddong nguoc chiéu voi bién phu thudc
ROA ttec 1a khi ty 1€ no xdu tang 1% thi ROA giam
0,1664362% va nguoc lai. Cac bién con lai la X3, X5
khong c6 y nghia thdng ké véi bién ROA duoc loai
bo ra khoi mo hinh.

Sy tac dong dwoc giai thich cu thé qua phuong
trinh hoi quy sau:

ROAi= 0,0043399 + 0,000022 X1i + 0,0653975 X2i
+0,0015763 X4i + (-0,1664362) X7i + ui.

Bang 5, két qua ho6i quy m6 hinh OLS ctia ROE
cho thdy, 5 bién c6 y nghia thong ké véi ROE bao

BANG 2: DANH SACH NHTMCP CHON MAU PHAN LOAI THEO TAI

SAN TRUNG BINH (2014-2020) (TRIEU DONG)
STT Ma CK ciia NHTMCP  Tai san trung binh  Nhom quy mé

1 BID 1.124.515.004 1
2 (16 1.025.916.918 1
3 V(B 954.099.629 1
4 MBB 322.923.185 1
5 STB 358.532.276 1
6 ACB 292.984.152 2
7 TCB 286.119.405 2
8 SHB 283.343.039 2
9 VPB 246.307.147 2
10 HDB 179.246.744 2
11 LPB 161.883.365 2
12 TPB 123.504.525 2
13 MSB 126.377.146 2
14 NAB 67.743.409 3
15 BAB 87.283.194 3
16 SGB 20.762.047 3

Ngudn: Tong hgp cia nhém nghién ciu
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gom bién X1, X2, X4, X5, X7 v6i murc y nghia 5%.
Trong do, bién quy mo tai san (X1), ty 1é tang truong
doanh thu (X4) ¢6 tdc dong cung chiéu téi ROE tic
la khi cac bién X1, X4 tang 1% thi ROE tang lan luot
la 0,0000506%, 0,006611% va nguoc lai. Bién X2 (ty 1&
von chu), X5 (ty 1€ cho vay trén tong von huy dong),
X7 (ty 1é ng xau) cd tac ddong nguoc chiéu voi bién
phu thudc ROA tirc 1a khi cac bién X2, X5, X7 tang
1% thi ROE giam lan lugt 14 0,1597237%, 0,0155341%,
1,597157% va nguoc lai. Cac bién con lai 1a X3, X6
khong cé y nghia thong ké véi bién ROE duoc loai bo
ra khéi mo hinh, phuong trinh hoi quy sau:

ROEi= 0,5355261 + 0,0000506 X1i + (-0,1597237) X2i +
0,006611 X4i + (-0,0155341) X5i + (-1,597157) X7i + ui.
Heé s6 diéu chinh R2 ctia m6 hinh héi quy véi ROE
la 61,83% c6 nghia 67,08% sw bién thién ctia ROE
duoc giai thich thong qua cac bién doc lap ctia mo
hinh, con lai 32,92% duoc giai thich thong qua cac
bién ngoai mo6 hinh. Véi gia tri P_value (F-statistic)
ctia m6 hinh hoi quy tuyén tinh <1% chting té muc
dd phtt hop ctia mau véi mé hinh hdi quy.
Nhitng han ché trong hiéu qua kinh doanh
clia cac ngan hang thuong mai ¢6 phan niém yét Viét Nam

Trong nhitng ndm qua, hoat dong kinh doanh
cua cac NHTMCP niém yét Viét Nam con ton tai
mot s6 han ché nhu:

Thir nhdt, nam 2020, dich bénh COVID-19 bung
phat da lam anh huong ndng né dén moi hoat
dong doi song, kinh t& cua thé gidi ndi chung va
cac NHTMCP néi riéng. Trén thé gidi, nhiéu ngan
hang nhu Scotiabank, Canadian Imperial Bank of
Commerce (CIBC), Royal Bank of Canada (RBC)...
déu du bao nguy co khung hoang tai chinh 1a rat
16n. Theo do, hang loat thi treong chitng khoan “do
Itra”, con ngan hang trung wong cac nudc nhanh
chéng dwa bién phap d€ giai ctru nén kinh té.

Thit hai, @i v6i tinh hinh huy déng vén, nguyén
nhan 1a do cac DN dang gap nhiéu khoé khan, phai
thu hep hoat dong san xuéat, kinh doanh. Nhiéu
DN phai rat tién giri ngan hang dé€ trang trai cac
chi phi van hanh, tra lvong nhan vién... Viéc huy
dodng von cua ngan hang c6 chiéu hudéng giam do
cac ngan hang gdp kho khan trong viéc cho vay khi
cau tin dung giam. Vi th€, 1ai suat huy dong von
cling giam theo do khong con ap lwc canh tranh khi
thanh khoan do6i dao...

Thit ba, 461 v6i ROA, cac NHTMCP ¢6 ty sudt sinh
loi trén tai san (ROA) thdp hon mtrc ROA trung binh
theo ting nam cé xu hudng giam di. Cu thé, trong
giai doan 2015-2020, ROA trung binh ctia ngan hang
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BANG 3: KET QUA THONG KE MO TA DAC BIEM CAC BIEN CUA MO HINH

Variable Obs Mean

Std. Dev. Min Max

0252222
,2478621
1.48e+09
12121285
,8899926

ROA 112
ROE 112
i1 112
%2 112
L3 112

0088956
1133838
3.54e+08
0811781

125014

.005778
.0607157
3.66e+08
,0334586
1022733

.0002339
.0035393
1.64e+07
0378444

.391874

5.273779
4.312037
19962397
0647528

¢ 112
%5 112
h{ 112
17 112

,1951001
.8964871

1853119
0137623

5146747
3174317
. 0859952
0089139

-.8631
4722076
16162421
0041747

Ngudn: S6 liéu duoc tinh todn tir phdn mém Stata

Saigon Thuong tin (STB) la 0,33%, ngan hang SHB
la 0,49%, ngan hang MBBank la 0,47%, mac du tin
dung tang tredng cao va quy mo tai san tang nhung
HQKD ctia cac ngan hang nay van giam.

Con d6i v6i ROE, ROE binh quan cta céac
NHTMCP giai doan 2014-2020 c6 xu hudng tang.
Theo Moody’s thi chi tiéu ROE ttr 12-15% la dat yéu
cau, nhung theo nhu nhitng sd liéu da tinh toan
duwoc, ngan hang SHB 9,29%, MBBank la 4,67%,
ngan hang BAB la 8,55%, NAB ciling chi dat 9%, va
SaigonBank c¢6 ROE trung binh thap nhat chi 2,46%.
biéu nay cho thay, viéc quan ly va stt dung von cta
cac ngan hang nay con dang gap khoé khan.

Thit tw, nhin vao ty 1¢ cho vay cho thay kha nang
di vay ctia cdc NHTMCP rét tot nhung di d6i voi do
la ty suat nay qua 16n dan dén kha nang thanh toan
caia NHTMCP gidm.

Giai phap tai chinh dé nang cao hiéu qua kinh doanh
clia cac ngan hang thuong mai niém yét tai Viét Nam

Nham nang cao HQKD ctia cdc NHTM niém yét
tai Viét Nam trong thoi gian t6i, nhém nghién cttu
dé xudt cac nhom giai phap sau:

Mot la, day manh chuyén do6i s6, gia tang quy mo
tai san, nhat la dau tu vao céc tai san dai han.

Dau tu ha tang ky thuat cong nghé dé nang cao
nang luc bao mat va tich hop nhiéu tién ich, dap
tng nhu cau mang lai sy yén tam, trai nghiém hién
dai, chuyén nghiép ttr cac dich vu ban lé caia NHTM
cho khach hang, thuc day tang truong doanh thu
dich vu ban lé trong nhitng nam téi. Trong béi canh
dai dich COVID-19 con tiép tuc dién bién phtic tap,
nhiéu qudc gia, trong d6 c6 Viét Nam phai thuee hién
chu yéu cac giao dich thanh toan qua hé thdng ngan
hang, han ché ti€p xtc; cac NHTMCP can tap trung
day manh chuyén d6i s6, tan dung loi ich ctia Cach
mang cong nghiép lan thit tw, thanh toan khong st
dung tién mat sé lam cho cac giao dich trong nén
kinh t& va trong hé thdng tai chinh khong bi ach tac.



BANG 4: KET QUA HOI QUY MO HINH OLS CUA ROA

. reg ROA X1 X2 X3 X4 X5 X7
source S5 df Ms Number of cobs = 112
F(6, 105) = 3.86
Model 000669966 € .000111661 Prob > F = 0.001&
Residual .003035853 105 .000028913  R-squared = 0.1808
Adj R-squared =  0.1340
Total .003705818 111 .000033386 Root MSE = .00538
ROA Coef. std. Err. t P>t [95% conf. Intervall
X1 3.66e-12 1.72e-12 2.12 0.036 2.41e-13 7.08e-12
Xz 0653975 .0169574 3.86  0.000 .0317741 .099021
X3 0005675 .0064876 0.0  0.930  -.0122962 .0134313
x4 0015763 .0010048 1.57  0.120 -.000416  .0035685
X5 -.0007553 .0015514 -0.49 0.€27 -.0038314 .0023209
X7 | -.1664362  .0609335  -2.73  0.007  -.2872561 -.0456162
_cons 0043398 .0048793 0.8 0.376  -.0053348  .0140147
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BANG 5: KET QUA HOI QUY MO HINH OLS CUA ROE

. reqg ROE X1 X2 X3 X4 X5 X& X7
Source ss af Ms Number of obs = 112
F(7, 104) = 33.32
Model .282995768 7 .040427367 Prob > F = 0.0000
Residual .126194228 104 .00121340& R-squared = 0.8916
Adj R-squared = 0.6708
Total .40918999¢ 111 .003€86€396 Root MSE = .03483
RCE Coef. Std. Err. t B>lt| [95% Conf. Interval]
X1 3.03e-11 l.12e-11 2.69 0.008 7.95e-12 5.26e-11
X2 -.1597237 .1099078 -1.45 0.149 -.377675 .0582275
X3 .027738¢6 .042142 0.66 0.512 -.0558305 .1113078
X4 .006611 .0065%08 1.00 0.318 -.0064589 -0196808
X5 -.0155341 .0100515 -1.55 0.125 -.0354666 .0043983
X& -.4751€72 .0400823  -11.86 0.000 -.5546123 -.3957221
X7 -1.597157 .3969803 -4.02 0.000 -2.384384 -.8099302
_cons .5355261 .048591 11.02 0.000 .4391684 .6318839

Ngudn: 56 liéu duoc tinh todn tir phdn mém Stata

Nhom cac NHTMCP 16n nhu: BIDV, VCB, MBB...
can thuc day dau tu, mo réong quy md tai san hop ly,
tao dong luc tot d€ cac NHTMCP nang cao HQKD.

Hai la, tai co cau nguon von: cac NHTMCP quy
mo nho tiép tuc cai thién va nang cao ty 1& von chu
sO httu, kiém soat ty 1€ tang trudng von vay, kiém
soat chi phi.

Nhiing bat cap trong ciu trac von la mot trong
nhitng nguyén nhan dan dén hiéu qua hoat dong
cua nhiéu NHTMCP chua tuong xtng véi tiém
nang, thé manh ma NHTMCP c¢6 dugc. Trong co
cau von vay, ty trong von vay dai han thdp trong
tdng von vay, vén ngan han chiém ty trong 16n trong
tong von vay cua doanh nghiép da lam han ché kha
nang dau tw cia NHTMCP, dong thoi néu kiém soat
khong t6t dé dan dén rai ro mat kha nang thanh
khoan. Vi vay, viéc xac dinh nhiing yéu td nao ma
ngudn von tu cd ctia doanh nghiép khong du dap
tng hodc néu str dung ngudn von vay thi sé dem lai
loi nhuén cao hon dé€ dua ra cac quyét dinh 1a diéu
cac doanh nghiép can dé y trong ltc nay. Ngoai ra,
doanh nghiép nén can nhic vé ty 1é gitta von vay
dai han va vay ngén han dam bao viéc dau tw mang
lai hiéu qua cao, dong thoi dam bao kha nang thanh
toan cac khoan no khi dén han. Chuyén déi s6 la xu
thé'tat yéu, dong thoi 1a cudc dua marathon gitra cac
ngan hang va doi hoi cac ngan hang phai c6 stec bén
d& nam bat cac loi thé vé cong nghé.

Ba la, tang cuong quan tri no va quan tri rui ro,
nhat la rui ro tin dung.

Tiép tuc thuc hién cai cach da dang thanh phéan
sO httu, giam ty 1&é ng xdu, nang cao co ché giam
sat hudng theo chuan Basel III, minh bach vé hoat
ddng sé tao niém tin, khéng dinh vi thé va uy tin ctua
NHTMCP, tan dung kénh huy déng von dai han
trén thi truong chiing khoan.

Bon Ia, phat trién thi truong, thtic ddy tang truong
doanh thu, nhat 1a doanh thu dich vu ban 1é ctia cac
NHTMCP 16n.

Ngudn: S6 liéu duorc tinh todn tir phdn mém Stata

Sau khi dich bénh COVID-19 dwoc kiém soat, cac
NHTM da cong bo giam lai sudt cho vay tir 0,5%-
1,5%/mam déi voi khach hang vay von méi va ca
khach hang hién hitu song song vdi viéc co cau
lai thoi han tra ng, mién, giam 1ai vay, gitt nguyén
nhom no d6i voi cac khach hang bi anh huong do
dich. M4t khéc, dich COVID-19 tuy anh huéng ning
né dén nén kinh té, dén doi séng nguwoi dan nhung
cting la ct hich khién moi t0 chirc, cd nhan nhan ra
nhing loi ich thiét thuc cta viéc thanh toan khong
dung tién mat. Néu trudc kia, thanh toan online
dwoc mdc dinh chi danh cho gidi tré thi sau giai
doan gian cach xa hoi, lugng giao dich online dwoc
ghi nhan c6 sy tang vot 6 nhiéu nhém khach hang.
Thanh todn online gitip cAc NHTMCP ¢6 co hoi tang
treong doanh thu dich vu ban 1é rat t6t néu c6 chinh
sach dau tu va kinh doanh phu hop.
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