@ TAO NEN TANG VNG CHAC THUC HIEN CHIEN LUGC PHAT TRIEN HAI QUAN DEN NAM 2030

CAI CACH, HIEN DATHOA HAI QUAN
TAOTIEN DE PHAT TRIEN VNG CHACTRONG GIAI DOAN M

MAIDUCKHANH

Nhiing ndm qua, tién trinh cdi cdch, phdt trién va hién dai hod Hdi quan Viét Nam da dat duoc nhiéu thanh
tuu to I, tao ra budc pht trién dét phd cho Hdi quan Viét Nam, gitip toan Nganh hoan thanh sudt sdc
nhiém vu dugc giao. Hai quan Viét Nam tré thanh mét trong nhitng don vi di ddu vé cdi cdch, ing dung cong
nghé théng tin va doi méi phuong thiic qudn Iy, lam gidm thai gian va chi phi thu'c hién thi tuc hdi quan,
tao thudn loi cho hoat déng thuong mai quéc té, gop phdn ndng cao néing lu'c canh tranh quéc gia, ndng

cao hiéu luc, hiéu qud qudn Iy nha nuéc vé hdi quan.

Tir khéa: Hai quan Viét Nam, thuang mai quéc té, nding luc canh tranh quéc gia

CUSTOMS AND MODERNIZATION REFORM CREATES
A PREMISE FOR SOLID DEVELOPMENT IN NEW STAGE

Mai Duc Khanh

Ovwer the past years, the process of reform, development
and modernization of Vietnam’s Customs has achieved
multiple great achievements, creating a breakthrough
for Vietnam Customs, helping the whole industry to
successfully complete the assigned tasks. Vietnam
Customs has become one of the leading organizations
in reforming administrative procedures, applying
information technology and innovating management
methods, reducing time and costs of customs procedures,
creating favorable conditions for international
trade activities, contributing to improving national
competitiveness, improving the effectiveness and
efficiency of state management of customs.
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Budc tién quan trong trong cai cach,
hién dai hoa hai quan

Trong nhitng ndm qua, nganh Hai quan da, dang
tich cuc, chut dong, quyét liét trién khai cac giai phap
thue hién cai cach, phat trién va hién dai hoa Hai
quan Viét Nam va dat dugc nhitng thanh tueu quan
trong trén nhiéu phuong dién.

Céc s0 liéu thong ké cho thdy, giai doan nam 2011

- 2019, s6 lwong to khai xudt nhap khau (XNK) tang
gap 287,7% (tr 4,63 triéu to khai lén 13,32 triéu to
khai); Tong kim ngach XNK tang 254% (203,7 ty
USD lén 517,7 ty USD). Theo d6, s6 thu ngan sach
cta nganh Hai quan tdng 160% (tir 217.014,76 ty
dong lén 347.280,7 ty dong).

Bén canh d6, hé thong thé ché quan ly nha nuwdc
vé Hai quan lién tuc dugc hoan thién da tao hanh
lang phap ly cho viéc d6i mdi toan dién hoat dong
hai quan, 4p dung phuong phap quan ly hai quan
hién dai, ddy manh cai cach thu tuc hanh chinh, thuc
thi day da cac cam két qudc t€, hoan thanh cac muc
tiéu cai cach phat trién hién dai hoa hai quan.

Cai cach, hién dai héa hai quan da gop phan thay
ddi can ban phuwong thitc thyee hién thu tuc hai quan
tir tht cong sang dién tir. Thu tuc hai quan ngay
cang don gian, hai hoa, theo chuan muc hai quan thé
gioi, tao co sO quan trong dé day manh ting dung
cong nghé thong tin (CNTT), st dung cac trang thiét
bi hién dai trong quan ly nha nudc vé hai quan.
bong thoi, taing cuong ap dung cac phuong thic
quan ly hai quan hién dai, gép phan tao thuan loi
cho hoat ddng xudt nhap khau hang hda, giao
thuong qudc t€, trong do, quan ly rui ro da dwoc ap
dung toan dién trong cac hoat dong nghiép vu hai
quan, cong tac kiém tra sau thong quan da duoc
trién khai manh mé, tiing budc dap ting yéu cau
chuyén tur tién kiém sang hau kiém.

Song song véi do, itng dung cong nghé thong tin
trong linh vic hai quan cling c6 budc tién nhay vot,
nganh Hai quan da xay dung duoc hé thong CNTT
hién dai, c6t 16i 1a hé thong thong quan dién t tw
dong VNASSC/VCIS va cac hé thong e-Manifest



(trao d6i thong tin trudce khi hang dén), e-Payments
(thanh toan thué dién twr), e-C/O, e-Permits (thuc
hién qua Co ché€ mét ctra qudc gia va Co ché€ mot
cita ASEAN), VASSCM (gidm sat te dong). Cac hé
thong cong nghé thong tin da co ban bao phu toan
bd cac hoat dong nghiép vu ctia nganh Hai quan;
xay dung dwoc mot hé thong CNTT tap trung cdp
Tong cuc phuc vu cdng tac quan ly nha nuwdce vé hai
quan, hoat dong 6n dinh, thong sudt, bao phu va hd
tro hau hét caclinh viec trong yéu vé quan ly hai quan.

Nganh Hai quan ddy manh thyc hién kiém tra,
giam sat, kiém soat bang hé thong trang thiét bi hién
dai nhu: hé thong camera giam sat, seal dinh vi,
may soi container, hé thong tau, thuyén cong suat
16n, hién dai... Dac biét, viéc trién khai hé thong
quan ly giam sat hai quan ti dong da lam thay doi
can ban phuwong thitc giam sat tit thu cong sang
dién tt, tang cuong vai tro, trach nhiém cua doanh
nghiép kinh doanh cang, san bay, kho bai, dia diém
chiu su giam sat hai qua.

Bén canh d9, tién trinh cai cich, hién dai hda hai
quan da goép phan thuc day, tang cuong mdi quan
hé phdi hop, gan két gitta co quan hai quan véi cac
co quan quan ly, kiém tra chuyén nganh va cac luc
luong chong budn lau gian 1an thwong mai, dam
bao muc tiéu vira tao thuan loi thwong mai vira
nang cao hiéu luc, hiéu qua cong tac quan ly nha
nudc vé hai quan.

Xay dung Hai quan Viét Nam chinh quy,
hién dai, ngang tam Hai quan cac nudc phat trién

Ngay 20/5/2022, Phé Tha twéng Chinh phu Lé
Minh Khéi da ky Quyét dinh s6 628/QD-TTg phé
duyét Chién luoc phat trién Hai quan dén nam 2030.
Muc tiéu tong quat cua Chién lugc “Xay dung hai
quan Viét Nam chinh quy, hién dai, ngang tam hai
quan cdc nudc phat trién trén thé gisi, dan dau trong
thuc hién Chinh phu s6, véi mo hinh hai quan sg,
hai quan thong minh. Nang cao chat lvong phuc vu
nguoi dan, doanh nghiép trong thuc hién tha tuc
hai quan, quan ly hai quan. Quan ly thu thué ddi véi
hoat dong XNK hiéu qua. Tao thuan loi cho hoat
dong thwong mai, du lich, van tai hop phap qua
bién gidi, tao moi trueong xudt nhap khau minh
bach, cong bang, gép phan nang cao nang lyc canh
tranh qudc gia. Phong, chong budn lau, gian lan
thuwong mai va van chuyén trai phép hang hda qua
bién gidi, gop phan dam bao an ninh, an toan xa hoi
va bao vé loi ich, cht quyén qudc gia”.

Thuc hién muc tiéu tong quat, Chién luoc phat
trién Hai quan da dé ra cac muc tiéu chu yéu gom:

Mot 1a, ti€p tuc xay dung nén tang phap luat vé
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hai quan hién dai, dam bao co s¢ phap ly day du
cho viéc xay dung, trién khai md hinh hai quan sg,
hai quan théng minh. Céc quy dinh phap luat vé hai
quan va phap luat vé thué xuat khdu, thué€ nhap
khéu c6 su gan két théng nhat. Quan ly thué ddi véi
hang hda xuét khau, nhap khiu chat ché, dung quy
dinh cta phép luat, chdng that thu, gian lan thué.
Cai cach tha tuc hanh chinh hai quan theo huéng
minh bach, don gian, thong nhét, phu hop vdi cac
chuan muc va khuyén nghi ctia T6 chirc Hai quan
thé gi¢i (WCO) nham giam thoi gian, chi phi thuec
hién thu tuc thong quan, giai phéng hang.

Hai la, tap trung hoda, hién dai hda, te dong hoa
cOng tac kiém tra, giam sat, kiém soat hai quan; day
manh kiém tra trudc va sau thong quan, giam ty 1&
kiém tra trong quad trinh lam tha tuc hai quan; trién
khai m6 hinh bién gid¢i thong minh, hai quan xanh
theo khuyén nghi cuia WCO.

Ba la, nang cao hiéu qua cong tac phong, chong
budn 1au, gian 1an thwong mai va van chuyén trai
phép hang hoa qua bién gidi. Két hgp dong bo, hiéu
qua gitta phwong phdp nghiép vu kiém soat hai
quan hién dai v6i phuwong phap nghiép vu kiém
soat hai quan truyén thdng nhdm chti dong, phong
ngtra tir xa, ttr som.

Bon la, xay dung Hé thong cong nghé thong tin
hai quan tap trung, tich hop thong minh dam bao
cac yéu cau vé an toan thong tin hé thong, véi nén
tang sO, phu hop voi kién trac Chinh phu dién tw,
Chinh phu s6, chudn muc qudc té, tng dung manh
mé nhitng thanh tueu khoa hoc, cong nghé cua cudc
cach mang cong nghiép lan tht tw. Xay dung hé
théng co so ha tang, mdy moc, trang thiét bi hién dai
dap ting yéu cau quan ly nha nuwedce vé hai quan trong
tinh hinh mdi, thyc hién Co ché mét ctra quoc gia,
co ch& mot cira ASEAN, két ndi vdi cac doi tac
thrwong mai ctia Viét Nam... nham tap trung hda t3i
da xtr ly tha tuc hanh chinh, két ni, trao doi, chia sé
thong tin gitta co quan hai quan vdi cac by, nganh,
cac co quan chttc ndng thudc va triec thudce cac bo,
nganh, cac co quan quan ly nha nudc tai cita khau
va don vi ¢6 lién quan tham gia chudi cung ting dap
tng yéu cau quan ly nha nudc vé Hai quan toan
dién tir khau dau dén khau cudi doi voi hang hda
xudt khdu, nhap khau, qua canh va phuong tién van
tai xudt canh, nhap canh, qua canh.

Ndm la, d6i méi to chiec bo may hai quan vodi co
cau tinh gon hop ly, giam dau méi trung gian. Day
manh xdy dung va trién khai mo6 hinh quan ly
nguon nhan lyc trén co sé vi tri viéc lam. Phat trién
ngudn nhan luc tinh théng nghiép vy, liém chinh,
chuyén nghiép, lam chu duoc cong nghé, dap tng
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yéu cau trién khai mo6 hinh hai quan s6, hai quan
thong minh va cdc nhiém vu chinh tri cta
nganh Hai quan.

Sdu la, ddy manh cong tac hop tac va hoi nhap
qudc té€ vé hai quan toan dién, sdu rdng, céd hiéu
qua, nang cao vai tro, vi thé va uy tin cta Hai
quan Viét Nam trong cong dong hai quan thé gidi;
phat trién quan hé hop tac, d6i tac gitta Hai quan
véi cac bén lién quan tao nén tang va goép phan
nang cao hiéu qua quan ly nha nuéc vé Hai quan,
Nang cao muc d6 hai long cua doanh nghiép doi
voi thuwc hién thu tuc hanh chinh trong linh
viee hai quan.

Nham hién thuc héa cidc muc tiéu trén, Chién
luoc phat trién Hai quan Viét Nam dén nam 2030 dé
ra cac gidi phap trong tam sau:

Hoan thién thé’ ché’

- Xay dung hoan thién hé thong phéap luat vé hai
quan hién dai, dong bd, thong nhat, minh bach, phu
hop véi voi cac cam két qudc t€; trong tam la xay
dung Luat Hai quan thay thé Luat Hai quan hién
hanh, dam bao co sé phap ly day du dé dat duoc cac
muc tiéu gom: Thuc hién nhiém vu quan ly Nha
nude vé Hai quan; xay dung mo hinh Hai quan sg,
Hai quan thong minh, Bién gidi thong minh, Hai
quan xanh; ap dung déng bo phuong phap quan ly
theo chudi, theo dinh danh.

- Ra soat, kién nghi stra d6i hé thong phap luat vé
quan ly va kiém tra chuyén nganh dé thuc hién Dé
an Cai cach mo hinh kiém tra chat luong, kiém tra
an toan thuc pham da6i véi hang hoa XNK.

- Cai céch thu tuc hanh chinh hai quan theo
hudng tiép tuc don gian, hai hoa héa thu tuc hai
quan, cac ché€ do quan ly hai quan theo chuan muec
cua Hai quan thé gidi...

Veé nghi¢p vu hai quan

- Thu tuc hai quan, kiém tra, gidm sat hai quan:
Ap dung phuong phap quan ly theo chudi; tiing
budc trién khai thuc hién bao hiém bao lanh thong
quan ddi voi hang hoa xuat nhap khau. Tai thiét k&
hé thong quy trinh thu tuc hai quan, kiém tra, giam
sat hai quan lam co s& d€ xay dung mo hinh Hai
quan sO theo kién tric Chinh phu s&, hai quan
thong minh theo khuyén nghi cia WCO véi muc
d6 s6 hda va tu dong hoa ngay cang cao; Trién khai
mo hinh quan ly bién gidi hai quan thong minh
theo khuyén nghi cua WCO; Trién khai hai quan
xanh, khuyén khich va thac day hoat dong thuong
mai hudng t6i phat trién bén viing theo moé hinh
nén kinh t€ tuan hoan. Xay dung, trién khai mo
hinh thong quan tap trung thong qua viéc hinh
thanh cac dia diém kiém tra h6 so hai quan tap
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trung tai cac Hai quan Vung. Xay dung, trién khai
md hinh dia diém kiém tra thuc t€ hang hoa tap
trung, tng dung cong nghé, may moc thiét bi hién
dai trong cong tdc kiém tra, giam sat, ki€ém
soat hai quan.

- Quan ly thué: Ra soat, kién nghi ap dung dong
bd chinh sach thué; dé xuat thuc day cai cach hé
thong thué ddi véi hang hoa xuat khau, nhap khau.
Kién nghi bd sung, hoan thién, don gian hoda cac
muc thué suat thué XNK; Téi thiét ké quy trinh thu
tuc quan ly thué theo hudéng don gian hda, dong bd
véi quy trinh tha tuc hai quan lam co s& d€ s6 hoa
cac quy trinh quan ly thué.

- Kiém tra sau thong quan: Xay dung mo hinh t6
chttc kiém tra sau thong quan tap trung ¢ cdp Tong
cuc; ap dung sau rong phuwong phép kiém toan sau
thong quan; ting budc ap dung nghiép vu diéu tra
vao cong tac kiém tra sau thong quan; Day manh
tng dung cong nghé thong tin vao hoat dong kiém
tra sau thong quan; Tiép tuc hoan thién cac quy
dinh vé doanh nghiép uwu tién trén co s¢ khuyén
nghi caa WCO.

- Phong, chong buon lau, gian lan thuwong mai,
van chuyén trai phép hang: Tang cuong kiém soat
hai quan theo phwong thttc hién dai, phtt hop véi
cam két qudc t& Trién khai hiéu qua kiém soat hai
quan; Hoan thién co s¢ phap ly va trién khai két noi
véi cac co quan quan ly nha nudc trao doi thong tin
lién quan dén quan ly nha nudc vé Hai quan. Day
manh tng dung cong nghé thong tin ddi voi hoat
dong kiém soat hai quan dap ting yéu cau trién khai
mo hinh Hai quan s6, Hai quan thong minh véi mic
d6 s6 hoa va ty ddong hoa cao; Tang cuong hop tac,
phoi hop chat ché vdi cac to chitc qudc t€ va sit dung
trang thiét bi, cong nghé hién dai d€ khai thac dir
liéu két ndi toan cau, dix liéu qudc gia phuc vu hiéu
cong tac kiém sodt hai quan.

- Quan ly rui ro: Trién khai dong bo va day du
viéc ap dung quan ly rui ro trong cac hoat dong
nghiép vu hai quan; Ung dung khoa hoc, cong nghé
tién tién ctia cudc Cach mang cong nghiép lan thi 4;
Mo rong d6i tegng danh gid tuan thu 1a nguoi khai
hai quan, trién khai chuwong trinh khuyén khich
ngroi khai hai quan te nguyén tuan thu phap luat.

VEé t6 chire bg mdy va nguon nhin lwc

- T6 chitc bo mdy: Xay dung to chitc bd may Hai
quan 03 cdp (cdp Tong cuc, cap Vung va cap Chi
cuc); TS chirc hoat dong ctia by may theo huéng Hai
quan Vung; Nghién cttu d6i mdi td chic va hoat
dodng cua cac don vi chuyén sdu vé phan tich, xac
dinh trong diém theo tiing loai hinh ctra khau; don
vi phan loai hang hoa; don vi quan ly gia, xuat x&



hang hoa; don vi kiém tra ho so hai quan; Kién toan
t0 chirc bd may lam cong tac kiém dinh hai quan.

- Xay dung va phat trién nguén nhan luc: Xay
dung, phat trién d6i ngti cong chirc hai quan cac cap
¢ trinh d¢ chuyén mon sau, hoat dong liém chinh,
6 tac phong lam viéc chuyén nghiép; Xay dung va
thuc hién co ché tuyén dung ngudn nhan luc cong
khai, minh bach, thu hat dwgc ngudn nhan luc chat
luong cao cho nganh Hai quan; Xay dung va trién
khai thuc hién mo6 hinh quan ly nguén nhan lwc
theo nang luc dwa trén vi tri viéc lam, cac chinh sach
phat trién ngudn nhan luc dép tng yéu cau quan ly
hai quan tap trung, thong minh.

Vé 1tng dung cong nghé thong tin va cong nghé so

- Xay dung Hé thong ting dung cong nghé thong
tin Hai quan s6, Hai quan thong minh trén nén tang
0, co sO dir liéu tap trung cap Tong cuc dap tng
cac yéu cau:

+ Hé thong cong nghé thong tin hai quan gom
cac thanh t&: Hé thong cong nghé thong tin nghiép
vu hai quan hién dai, thong minh, dap tng cac yéu
cau quan ly hai quan; Hé thong dich vu cong dién
tr, hudng téi dich vu cong s thong minh, mic do
tw dong hoa cao, tich hop trén cdng dich vu cong
quoc gia; Hé thong quan ly noi b nganh Hai quan
hién dai, tu dong hda cac hoat dong quan ly noi
nganh, dong bd véi viéc trién khai md hinh Hai
quan s8, Hai quan thong minh. Hé théng hd tro
cong tac chi dao, quan ly diéu hanh, thuc thi cac thu
tuc hanh chinh néi bo (quan ly ngudén nhan luc,
quan ly két qua cong viéc, quan ly tai chinh, tai san
dién tk...) theo phwong thttc quan ly van
phong dién tt.

+ Yéu cau vé cong nghé va ky thuat cua hé
thong: Phat trién di liéu s6 hai quan tao nén tang
cho trién khai Hai quan s6, Hai quan thong minh
bao dam cung cap dit liéu s6 cho cac dich vu cong
treee tuyén, chia sé di liéu thong sudt gitta co quan
Hai quan v6i cac co quan quan ly nha nwdc trong
hé thong chinh tri ctia Viét Nam, cung cap cac bd
dir liéu mo cd chét lwgng va gia tri khai thac cao,
mo& dit liéu theo quy dinh cta phap luat dé phat
trién hé sinh thai s6 va Hai quan s8; Ung dung
manh mé thanh qua cta cudéc Cach mang cong
nghiép lan thu tu.

Co ché'mot cira quoc gia, mot cita ASEAN

Phat trién hé thong cong nghé thong tin theo
dinh hudng xw ly tap trung, dap Gng yéu cau trién
khai mé rong Co ché€ mot ctra qudc gia, Co ché€ mot
ctta ASEAN nham dap tng yéu cau xtt ly tap trung
tha tuc hanh chinh ctia cac bd, nganh ddi v6i hang
héa xuat khau, nhap khau; két ndi, trao doi, chia sé
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thong tin gitta co quan hai quan vdi: Cac by, nganh;
cac co quan chttc nang thudc va triec thude cac bo,
nganh; cac don vi quan ly ctra khau, kiém soat xuat
nhap canh; cdc bén c6 lién quan tham gia chudi day
chuyén cung tng thuong mai va cung cap nén tang
cung cdp dich vu trao d6i thong tin gitta doanh
nghiép va doanh nghiép trong day chuyén cung
tng thwong mai qudc t&€ va cac dich vu khac nhuw
thanh toan, nop 1¢ phi... Nang cap Hé thng mot ctra
qudc gia va ASEAN dap tng yéu cau két ndi, trao
ddi thong tin véi hai quan cac nudc trong khu vye
va trén thé gidi theo quy dinh tai cac hiép dinh
thuwong mai tu do va cac hiép dinh ma Viét Nam ky
két theo dung 16 trinh, bao géom: Lién minh kinh t&
A - Au, Han Qudc, NewZealand...

V@ hién dai héa co s6 vit chat

Hién dai hdéa may moc, trang thiét bi phuc vu
cong tac kiém tra, gidm sat, ki€ém soét hai quan; két
ndi hé thong cong nghé thong tin vdi viéc sit dung
cac trang thiét bi, may moc hién dai, tng dung cong
nghé truiee tuyén, giam thi€u sw can thiép ctia cong
chtre trong cac khau kiém tra, giam sat; Dau tu,
trang bi co so vat chat hién dai ddp tng viéc trién
khai ap dung quan ly hai quan trén nén tang ung
dung cong nghé ctia Cudc cach mang cong nghiép
lan th 4; Dau tu hién dai hoa hé thong tru so lam
viéc ctia cac don vi Hai quan, trang bi day du cac
thiét bi hién dai phuc vu kiém tra, gidm sat hai quan
va cac hoat dong lién quan.

Hop tdc, hgi nhdp quoc tévé Hai quan

Nang cao hiéu qua tham gia, tdng cuong dong
gop trong cac co ché hop tac va hoi nhap hai quan
tai cac khudén khé ASEAN, WTO, APEC, ASEM,
WCO, GMS....; Thac day, lam sau sdc hon quan hé
hop tac song phwong véi cac nuede déi tac, cha trong
cac d6i tac chién lwoc, doi tac toan dién, cic nudc
ban be truyén thong. Cte dai dién Hai quan Viét
Nam tai mot s6 nuwde d6i tac/khu vuc quan trong,
trong diém; TS chitc thue hién c6 hiéu qua cac cam
két qudc t&€ vé hai quan va tao thuan loi thwong mai
ma; Tranh tht su hop tac, khai thac cac ngudon hd
tro ky thuat tr cac doi tac, tiép thu kién thirc va kinh
nghiém quan ly hai quan tién tién.
Kinh nghiém thuc hién cai cach,
hién dai héa nganh Hai quan

Tt thuce tién trién khai thuc hién cai cach, hién
dai hoa trong toan nganh Hai quan nhitng nam qua
cho thdy mot s6 bai hoc kinh nghiém sau:

Thir nhit, tranh thu sw 1anh dao, chi dao ttr Qudc
hoi, Chinh phu, Bo Tai chinh trong trién khai thuc
hién cac cdc muc tiéu cai cach, phat trién va hién dai
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hod; Cuing v6i quyét tam chinh tri, vai tro, chu dong,
sang tao cao nhat cua toan nganh Hai quan, sy chi
dao nhat quan, quyét liét trong lya chon cac bude di
pht hop véi b6i canh thuec tién, kip thoi thdo go
nhitng vueéng méc, dé cao tinh hiéu qua thuc t&
trong trién khai thwc hién cai cach, phat trién va
hién dai hia Hai quan. Trién khai thanh cong cac ké
hoach cai cach, phat trién hién dai héa hai quan theo
cac giai doan.

Thit hai, viéc chuyén d6i tir hai quan truyén thong
sang hai quan dién t va tién téi hai quan so, hai
quan thong minh can c6 16 trinh trién thyc hién,
budc di cu thé, dam bao yéu cau thoi gian va nguoén
lwc, khong duoc dot chay giai doan. Pong thoi, can
nhén dién dang xu hudng phét trién ctia khoa hoc
va cong nghé trong twong lai d€ cht dong ting dung
va di tat dén dau, néu khong sé khé thanh cong vi
hién dai hoa hai quan ko chi phu thudc ban than
nganh Hai quan ma con phu thudc quyét tam chinh
tri ctia cdp c6 tham quyén, su phdi hop ctia cac bd
nganh va cac bén c6 lién quan, hién dai hoa hai quan
phai duoc thdong nhat vé nhan thic sau dé6 méi
chuyén thanh hanh déng, ...

Déc biét, Hé thong quy pham phap luat, quy
trinh thu tuc can phai duoc stta d6i, bo sung, thiét
ké theo tu duy mdi, tranh dién ti héa quy trinh
thu cong ma phai hudng téi nén hanh chinh va
thwong mai phi gidy to trén moi truong tu dong
hoa; Hé thong cong nghé thong tin can phai duoc
thiét ké ky ludng va song hanh cung véi tién trinh
xay dung chinh sach, phap luat va téi thiét ké quy
trinh tht tuc. Khi d6, viéc trién khai sé dam bao
tinh kha thi, dong bo, giam thiéu do tré cta thuc
thi chinh sach; Mtc d0 s6 hda, chuadn hoda cua
chting ttr, ho so hanh chinh va thuong mai cang
cao thi cang dé dang tng dung céc thanh tyu va
cong nghé mdi, nang cao mirc do ty dong hoa qua
d6 tdi wu hoa hoat dong cua co quan nha nudc;
don gian héa tht tuc hanh chinh; dé dang trong
hoi nhap; va tao thuan loi tdi da cho thuwong mai,
van tai xuyén bién gioi.

Thir ba, can xay dung, trién khai hiéu qua cac
Chién lwgc phat trién Hai quan, cac k& hoach cai
cach, phat trién hién dai hoa hai quan dai han, trung
han theo cac giai doan phat trién cu thé cua qudc
gia, cac muc tiéu, giai doan, 16 trinh hoi nhap quéc
t& cta dat nudc, ddc biét 1a hoi nhap kinh t€ qudc t€,
hoéi nhap vé hai quan.

Thit tw, can c¢6 don vi chuyén trach thuc hién xay
dung va quan tri Chién luwoc ké hoach, dong thoi
nghién cttu trién khai nhiing van dé méi, cé tinh dot
phd, miii nhon, trd thanh hat nhan, thiuc ddy nhanh
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va lan toa manh mé cac két qua, thanh tyu trong qua
trinh hién dai hoa Hai quan.

Thir nam, thuc hién hiéu qua cong tac quan tri
Chién lwoc, K& hoach; diéu phdi va ho tro trién khai
thue hién Chién lwgc phat trién Hai quan, trién khai
thuc hién cac k& hoach cai cach, phat trién hién dai
hoa giai doan; dam bao su phoi két hop chat ché,
hiéu qua gitta nganh Hai quan vdi cac Bo, nganh,
chinh quyén dia phuong, cac t6 chitc c6 lién quan va
cong dong doanh nghiép.

Thit sdu, nganh Hai quan luén cht dong, lang
nghe va phoi hop hiéu qua véi cdong dong doanh
nghiép trong thuc hién quan ly nha nudc vé hai
quan dé€ c6 nhiing cai cach, diéu chinh kip thoi
nham tao thuan loi cho doanh nghiép, nang cao
hiéu lyc, hiéu qua quan ly nha nwdc vé Hai quan.
Déc biét la cac hoat ddong ddi tac, hop tac thuong
xuyén, lién tuc voi Lién doan Throng mai va Cong
nghiép Viét Nam (VCCI), cac Hiép hoi doanh nghiép
trong nudc, ngoai nudc trong tham van xay dung
chinh sach phap luat, thuc thi phap luat, thiec hién
thu tuc hai quan...

Thir bay, tang cuong hop tac qudc t€ trong linh
vuee hai quan. Thong qua hoat ddng hop tac tiép can,
trao doi, chia sé kinh nghiém thanh cong, bai hoc
hay, xu hudng phat trién... trong phat trién va hién
dai hda Hai quan. Song song véi d6 tim kiém va huy
dong cac ngudn lupc tir bén ngoai dé phuc vu cho
qua trinh phat trién.

Thir tdm, ddy manh tuyén truyén sau rong vé cai
cach, phat trién va hién dai hoa hai quan khong
nhitng ddi vo6i cong chirc nganh hai quan ma con
v6i ca nhan, td chirc, cac bén c6 lién quan, tig bude
thay doi nhan thitc, tu duy vé cai cach, phat trién,
hién dai hda hai quan khong nhitng trong néi bo
nganh ma con ddi véi cac co quan, td chirc o lién
quan, lan téa nhitng két qua, thanh tuu veé phat trién
Hai quan sau rong trong toan xa hoi.
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