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XAY DUNG BO MAY COQUAN THUE HIEN DAL
TINH GON HIEU QUA, NANG CAO CHAT LUONG PHUCVU

NGUYEN QUANG TIEN, HOANG VAN ANH

Muc tiéu dén ndim 2030 cia nganh Thué la xdy dung bé mdy co quan thué hién dai, tinh gon, hoat déng
hiéu luc, hiéu qud, cé dii quyén han va néing luc chii dong thutc thi phdp ludt thué, Idy ngudi ndp thué lam
trung tim phuc vu; phdt trién nguén nhén luc chuyén nghiép, liém chinh, doi méi, ddp iing yéu cdu quén
ly thué'trong béi canh nén kinh té s6, phi hap véi xu thé héi nhdp quéc té.

Tir khda: Nganh Thué, td chiic bg mdy, ngudn nhdn luc

BUILDING AN ADVANCED, COMPACT, AND EFFECTIVE TAX
SYSTEM TO PROMOTE SERVICE QUALITY

Nguyen Quang Tien, Hoang Van Anh
The goals by 2030 are to build a system of advanced,
compact, effective,

agencies to enforce tax laws, provide taxpayer-centered
services, develop professional human resource; develop

empowered, and capable tax

professional and innovative human resources to meet
tax administration demand in the context of digital
economy, and in line with the trend of international
integration.
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Thanh tuu trong cai cach té chuc
bd may va phat trién nguén nhan luc

Puoc su lanh dao, chi dao cua Bang, Qudc hoi,
Chinh phu, Bo Tai chinh, sy phoi hop chat ché cua

cac nganh, cac cap, su no lyc khac phuc khé khan dé

phat trién san xuat kinh doanh va nghiém tac chap
hanh phap luat thué cua dai by phan cac t6 chirc, ca
nhan c6 nghia vu thué, cing sw nd luc phan ddu cta
can b cdng chirc nganh Thué, Chién luoc cai cach
hé thdng thué€ giai doan 2011-2020 (ban hanh kem
theo Quyét dinh s6 732/QD-TTg ngay 17/5/2011 cua
Thu tuong Chinh pht) da co ban hoan thanh nhiing
muc tiéu dé ra.

Thanh twu noi bat trong giai doan nay la thuc
hién thanh cong muc tiéu kién toan, sap x&p td chirc
bd may nganh Thué theo hudng hién dai, tinh gon,

hiéu qua, gop phan tiing budc nang cao chat luong
phuc vu nguoi dan, doanh nghiép (DN). Sau 10 ndm
trién khai Chién lugc cai cach hé thong thué giai
doan 2011-2020, nganh Thué Viét Nam da xay dung
va kién toan t0 chitc b mdy theo md hinh quan ly
thu€ theo chirc nang két hop voi d6i tuong thong
nhat tr Trung wong téi dia phwong, dam bao tiang
cuong nang luc thyce thi, tinh gon dau moi dam bao
hop ly, khoa hoc, hiéu qua theo dung tinh than Nghi
quyét s6 18-NQ/TW ngay 25/10/2017 ctia Ban Chap
hanh Trung wong vé tiép tuc ddi méi sap x&p t& chirc
bd may cua hé thdng chinh tri tinh gon, hoat dong
hiéu luc hiéu qua.

Nganh Thu€ da tham muu trinh Tha tudng
Chinh pha ban hanh Quyét dinh s6 41/2018/QD-TTg
ngay 25/9/2018 va Quyét dinh s6 15/2021/QD-TTg
ngay 30/3/2021 quy dinh vé chttc nang, nhiém vu,
quyén han va co cau td chtec cua Tong cuc Thué,
trinh Bo trwong BO Tai chinh ban hanh Quyét dinh
s6 520/QD-BTC ngay 13/4/2018 vé viéc sap x&p, sap
nhap Chi cuc Thué quén, huyén, thi xa da tao su
thay ddi can ban vé co cdu t6 chuc trong hé thong co
quan quén 1}'1 thué' avy Trung uong dén dia phuong
cuc Thué va cac Cuc Thué.

Két qua la da hoan thanh giai thé 27 dau mai cap
phong tai Tong cuc Thu€ va giam 62 dau méi cap
Phong tai cac Cuc Thué€ dia phuong; twong tGng
giam 89 trudng phong va teong duong; tai cap Chi
cuc Thué da giam 2.100 dau méi cap Doi; sap xép,
hop nhat 565 Chi cuc Thué truc thudc 63 Cuc Thué
dé thanh lap 269 Chi cuc Thué khu vuc, giam 296
Chi cuc Thué, s6 Chi cuc Thué con lai 1a 415 Chi cuc
(hién nay la 413 Chi cuc Thué sau khi thanh lap Chi
cuc Thué Tha Dtc thudéc Cuc Thué TP. H6 Chi
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Minh). Day la tién dé cho giai doan tiép theo, nganh
Thué thuc hién t6 chtrc cac Cuc Thué vung phu hop
v6i thong 1é quan ly thué qudc t& nham ting hiéu luc
va hiéu qua quan ly ctia co quan thué.

Chtic ndng, nhiém vu cua mot sd bo phan thudc
co quan thué cac cap da dugc kién toan, bs sung dé
thue hién day da quyén han va trach nhiém cta co
quan quan ly thué€ theo quy dinh tai Luat Quan ly
thué€. Nganh Thué da thanh lap b phan quan ly
thué d6i vdi DN nho va vira va ho kinh doanh, ca
nhan tai co quan thué cap Tong cuc va Cuc Thué cac
tinh, thanh phd. Bo phéan nay thuc hién nhiém vu
tham muu, xay dung hé thong co so dir liéu, xay
dung bién phap quy trinh nghiép vu quan ly thué&
d6i véi DN nho va vira, h gia dinh, ¢4 nhan.

Nganh Thué da thanh lap B6 phan quan ly rui ro
thudc Tong cuc Thué véi nhiém vu tham muu xay
dung hé thdng co so phap ly, tiéu chi, quy trinh, quy
dinh vé quan ly rui ro trong quan ly thu€; kién toan
hé thong ké khai va ké toan thué tai cdp Trung wong
(Tong cuc Thué), cap tinh (Cuc Thué tinh, thanh
pho); cap huyén (Chi cuc Thu€, Chi cuc Thué khu
vuc) dé thuc hién cong tac ké toan, thong ké vé thué
va ché d6 bao cdo tai chinh theo quy dinh.

Hé thong phép ché nganh Thué ciing duoc kién
toan va co ban hinh thanh ttr cdp Trung wong dén
cap huyén d€ dai dién cho co quan thué khi giai
quyét khiéu nai, khoi kién lién quan dén viéc thuc
thi cong vu cua cong chirc thué. Co quan Tong cuc
Thué& da nang cdp 03 Vu thanh Cuc; cu thé la: Cuc
Thué DN 16n, Cuc Thanh tra - Kiém tra thué, Cuc
Kiém tra ndi bd. Ngay 08/10/2021, B truwong Bo Tai
chinh da ky Quyét dinh s6 1969/QD-BTC quy dinh
chttc nang, nhiém vy, quyén han va co cau to chic
cua Cuc Kiém tra ndi bg; Giai quyét khiéu nai, td cdo
va Phong chdng tham nhiing truc thudc Tong cuc
Thué nham nang cao hiéu luc, hiéu qua trong cong
tac quan ly thué toan nganh.

Song song voi d6, nganh Thué da thuc hién diéu
chinh dan co cdu cong chtrc theo chitc nang quan ly
va theo d6i twgng quan ly dam bao hiéu qua, phu
hop nhiém vu quan ly thué tai cdc cdp quan ly thué.
Co cdu, phan b lai ngudn nhan luc theo nguyén tac
wu tién bién ché cho nhitng dia ban trong diém, s6
thu 16n, s6 ddi tuong ndp thué nhiéu; tang cuong
nguon lyc cho chitc ndng quan ly thué chinh, dac
biét la chitc ndng thanh tra, kiém tra thué€ dam bao
yéu cau quan ly thué€. Day manh thuc hién phan cap
quan ly cong chitc, di kem do la tang cuong cong tac
kiém tra, giam sat danh gia dinh ky d6i véi cac
nhiém vu thudc pham vi quan ly nha nwéc duoc
phan cap, gop phan day nhanh tién d¢ trién khai
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cong viéc, thuan tién cho viéc theo doi, kiém tra,
giam sat thuc hién cong tac t6 chirc can bg. Thuc
hién luan phién, luan chuyén va chuyén doi vi tri
cong tac dam bao cong khai, minh bach, dan chu.

Phuong thitc danh gia, phan loai cong chirc, vién
chtrc hang nam duoc d6i moéi, ddm bao nghiém tuc,
khach quan, cong tam; nang cao vai tro, trach nhiém
cua nguoi ding dau co quan, t6 chiic, don vi trong
viéc duoc giao thdm quyén danh gia, két luan muc
do hoan thanh nhiém vu cta cong chttc, vién chtrc.
Dong thoi, dinh ky thuwc hién danh gia mic d6 hoan
thanh nhiém vu chuyén moén ctia nguoi dung dau,
cong chirc co quan, td chirc thu€ cac cdp thong qua
cac tiéu chi cu thé.

Nganh Thué€ da chu trong nang cao chat luong
tuyén dung cong chitc, nang dan chi tiéu tuyén dung
ddi voi cac ngach yéu cau tot nghiép Dai hoc tro 1én,
thay ddi phrrong thitc t& chitc thi bang hinh thuic thi
tric nghiém trén may; thuec hién chinh sach thu hut
nhan tai thong qua viéc tuyén dung ddc biét doi voi
cac treong hop thu khoa trong nudc, tét nghiép loai
gioi, xudt sac & nudc ngoai, thong qua d6 da lua
chon dwoc nhiéu cong chic tré, co trinh do chuyén
mon t6t, dap ing yéu cau nang cao chat luong doi
ngti cong chitc nganh Thué.

Tang cuong dao tao va thuong xuyén thay doi
phuong phép dao tao boi dudng nhdm nang cao
trinh d9, nang luc chuyén mén cho cong chitc thué,
trong do tap trung dao tao kj nang chuyén sau theo
cac chtec nang quan ly thué,cha trong béi dudng
nang cao phuwong phéap thuec thi cong vu va dao duc
cong vy, dong thoi lwa chon cong chire 6 du kién
thire chuyén mon, ngoai ngtr dé€ tham gia cac chuong
trinh dao tao chuyén sau tai nwdc ngoai.

Nhiing giai phap cai cach td chirc by may va phat
trién ngudn nhan lwc néu trén da gép phan dam bao
hoat dong quan ly thué duoc thong nhat, cong khai,
minh bach, don gian hda, dé hiéu, dé thuc hién, dé
kiém tra; tao ra moi truong dau tu kinh doanh lanh
manh, cai cach tha tuc hanh chinh thué theo hudéng
don gian hod, tang cuong sw phdi hop gitta cac co
quan quan ly nha nuéc khac (nhu co quan dang ky
kinh doanh, co quan tai nguyén moi truong...), tao
thuan loi, giam chi phi, thoi gian thuc hién cac thu
tuc dang ky kinh doanh va dang ky thué, khai thué,
ndp thu€, cap gidy chiing nhan quyén st dung dat...
cua DN va nguoi dan; thuc ddy qua trinh cung ting
dich vu ting dung thué dién t&t cho nguoi nop thué
trong tat ca cac khau: dang ky thué, khai thué, nop
thué, hoan thué...

Tuy nhién, bén canh thanh tyu dat dwoc, cong tac
t0 chitc bd may va phat trién nguén nhan lic nganh



Thué con mot s ton tai, han ché nhu: Nguodn luc can
bd han ché, thiéu co ché khuyén khich, dao tao va
huy dong nguon luc c¢é chat luong cao, c6 kha nang
stt dung thanh thao ngoai ngtt, c6 nang luc, trinh do
nghiép vu quan ly thué€ chuyén sau, chuyén nghiép
d€ tan dung cac thanh tueu quan ly thué quoc t€ dé€
quan ly cac hoat dong kinh t€ méi phat sinh nhu
quan ly gia chuyén nhuong, thuwong mai dién tw...;
viéc sép xép t6 chiic bd mdy, bd tri ddi ngii cong
chttc, vién chitc, xay dung co ché dé quan ly va quy
dinh tiéu chi cu thé vé vi tri viéc lam, co ché tién
luong phtt hop nham xay dung dugc d6i ngii can bo
cong chtrc vién chirc du vé ca chat luong, s6 luong
tro thanh nhiing thach thic 16n ddi véi co quan
thué hién nay.

Muc tiéu giai phap cai cach t8 chiic bé may
va phat trién nguén nhan luc dén nam 2030

Nghi quyét [an tha XIII cia Dang da dua ra quan
diém chi dao 1a“xay dung Nha nwdc tinh gon, hoat
dong hiéu luc, hiéu qua; gén v6i tinh gian bién ché,
nang cao chat luong va co cau lai doi ngti can bo,
cong chtrc, vién chiec”. Nghi quyét c6 dot phé chién
luoc quan trong lién quan dén ngudn nhan luc la
“Phat trién nguén nhan lic, nhat la nguén nhan lec
chat luong cao; wu tién phat trién ngudn nhan luc
cho cdng tac lanh dao, quan ly va cac linh v then
chdt trén co s& nang cao, tao budc chuyén bién manh
mé, toan dién, co ban vé chét lwong gido duc, dao
tao gan véi co ché tuyén dung, st dung, dai ngod
nhan tai, ddy manh nghién cttu, chuyén giao, ting
dung va phat trién manh khoa hoc - cong nghé, doi
moi sang tao; khoi day khat vong phat trién dat
nudc phon vinh, hanh phtc, phat huy gia tri van
hod, sttc manh con nguoi Viét Nam, tinh than doan
két, tw hao dan tdc trong su nghiép xay dung va bao
vé T6 quoc”.

Bén canh do, trén co s& phat huy cac thanh tuu da
dat duoc trong trién khai Chién luoc cai cach hé
thong thué giai doan 2011-2020, Chién lwgc cai cach
hé thong thué€ dén nam 2030 da duwgc Thu tudng
Chinh phu phé duyét ban hanh theo Quyét dinh s&
508/QD-TTg ngay 23/04/2022. Chién lwoc da dé ra
muc tiéu cha dao va xuyén suét la xay dung to chirc
bd may co quan thué€ cé du quyén han va nang luc
thuc thi phép luat thué€ theo mé hinh két hop quan
ly thué€ theo chtic ndng véi quan ly thué theo ddi
twong, phu hop véi viéc ap dung thué dién t va
phuwong phap quan ly rti ro trong co quan thu€ theo
huéng tw dong hoa; bd may ctia hé thong co quan
thué duwoc sdp xép lai theo huéng hién dai, tinh gon
tte cdp Trung wong dén dia phuong phu hop voéi yéu
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cau quan ly thué tap trung d€ nang cao hiéu qua
hoat dong cua co quan thué.

Chién luoc xac dinh xay dung d6i ngti cong chtrc,
vién chirc nganh Thué chuyén nghiép, liém chinh,
d6i mdi, c6 du trinh d6 chuyén mon, ban linh chinh
tri va dao dtrc nghé nghiép dap tng tiéu chuan chuic
danh, vi tri viéc lam va khung nang luc theo quy
dinh véi co cdu hop ly; trong dé chu trong dao tao
ngudn nhan luc chat lwgng cao, xay dung doi ngi
chuyén gia cao cap véi trinh d¢ kinh nghiém chuyén
mon cao dap tng yéu cau quan ly thué hién dai va
phut hop véi xu thé hoi nhap quoc té.

bé dat duoc muc tiéu d6 nganh Thué da dé ra
mot 6 giai phap chién luwoc nham cai cach 6 chitc
bd mdy va phét trién nguoén nhan luwc sau:

Vé té chirc bé mdy co quan thué cdc cdp

- Hoan thién t& chirc bd may co quan thué cac cdp
theo mo hinh quan ly thu€ theo chitc nang két hop
v6i quan ly thu€ theo ddi tugng, trong do, cac don
vi quan ly theo chitc nang c6 t6 chitc bo phan chuyén
trach quan ly theo cac nhém ddi tuong.

- Trién khai mé hinh quan ly dwogc thuc hién
dong bo véi viéc ddi méi phan cdp quan ly thué gitra
co quan thué cac cap va sap x&p lai co cau td chiic bo
may dap ung yéu cau tinh gon, hoat dong hiéu luc,
hiéu qua: Tong cuc Thu€ quan ly theo mot sd chiic
nang hop ly (nghién cttu xay dung chinh sach; tong
hop théng tin phéan tich danh gia rui ro; diéu phdoi
cong tac thanh tra, kiém tra...), treec tiép quan ly doi
v6i cac DN 16n da nganh nghé, linh viee va cac linh
vuc déc thu hoat dong trén dia ban toan qudc, khu
vuiee kinh t&€ ddc biét, DN tap doan ¢ nudc ngoai can
c6 s quan ly thong nhat; Cuc Thué tap trung thuc
hién chttc nang chi dao, huéng dan, thanh tra, kiém
tra cong tac quan ly thué trén dia ban, truc ti€ép quan
1y cac DN 16n theo phan cap va cac DN vira trén dia
ban quan ly; Chi cuc Thué quan ly DN nho va quan
ly cac sdc thué diéu tiét doi véi ho kinh doanh, ho
gia dinh, c4 nhan ndp thué. Dong thoi sap xép, kién
toan co cdu t6 chirc bd mdy co quan thué dia phuong
(Cuc Thué, Chi cuc Thué) theo dia ban tinh, huyén
két hop voi theo khu vue, dam bao thuc hién cac
chttc néng quan ly thué chinh, phit hop véi thuc tién
quan ly tai dia phwong nham nang cao hiéu qua
hoat dong ctia co quan thué.

- Biéu chinh chitc nang, nhiém vu co quan thué
cac cdp va sap xép lai co cau t8 chirc bd may phu
hop v6i yéu cau quan ly thué hién dai, hiéu lwc, hiéu
qua: Nghién cttu tién téi thanh 1ap bd phan thuc
hién chtrc ndng tién hanh mot s6 hoat dong diéu tra
thué tai co quan thué€ dé nang cao tinh chu dong va
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tham quyén phap ly cua co quan thué trong viéc
phat hién, ngan chan va xt ly kip thoi cac hanh vi
gian 1an thué; Phan cap quan ly thué DN 16n phu
hop, hiéu qua gitta Tong cuc Thué (Cuc Thué DN
16n) va Cuc Thué tinh, thanh phd; chu trong xay
dung va trién khai cac bién phap quan ly thué moi
trén co s¢ ddy manh ting dung cong nghé thong tin
va ap dung quan ly rui ro tuan thu déi véi DN 16n;
Nang cao quyén han va dam bao tinh doc 1ap trong
qua trinh thuyee thi chitc nang quan ly vé cong tac
chdp hanh ky cuong, ky luat; cong tac kiém tra viéc
tuan thua phép luat cua co quan thué, cong chirc,
vién chtrc thué; thuc hién giai quyét khiéu nai, td cao
va cong tac phong chdng tham nhing trén toan hé
thong thué; Nang cao nang lwchiéu qua hoat dong
cta Cuc Thanh tra Kiém tra thué tai Tong cuc Thué&
va nang cao vai tro chi dao, hudng dan, kiém tra,
giam sat co quan thué cac cdp trién khai cong tac
thanh tra kiém tra thué dap tng yéu cau quan ly
thué hién dai; Kién toan bd phan quan ly ké khai, k&
toan, thong ké thué phu hop véi dinh hudng phat
trién ctia nganh Thué trén nén tang cong nghé thong
tin, tap trung nguon luc dé€ thuc hién cd hiéu qua ché
d6 ké toan thué ndi dia trong toan nganh Thué.

- Nghién cttu thanh lap bo phan xay dung, thu
thap, x ly thong tin tich hop nguoi nép thué tai
Tong cuc Thué dé xac dinh thong tin ngudi nop thué
can thu thap trong va ngoai nganh Thug, thiét 1ap co
ché thu thap va xt ly théng tin tu dong phuc vu cho
viéc khai thac dr liéu nguoi nop thué trong toan
nganh Thué; Nghién cttu trién khai m6 hinh trao doi
thong tin gitra co quan thué va co quan bao hiém xa
hoi nham quan ly thué thu nhap c nhan va quan ly
thu bao hiém xa hoi, bao hiém y té bao hiém that
nghiép hiéu qua.

- Kién toan bd phan quan tri chién lwgc va quan
ly rti ro vé thué thudc Téng cuc Thué nham nang
cao nang luc, dia vi phép ly va ngudn nhan luc dé
trién khai sau, rdng, toan dién, tap trung c6 hiéu qua
cong tac quan tri chién luoc, dap tng kip thoi yéu
cau cai cach, phat trién, hién dai hdéa nganh Thué va
nang cao tinh tuan thu te nguyén ctia nguroi nop
thué; Ti€p tuc kién toan bd phan quan ly thué€ doi
v4i DN nho, vira, hd kinh doanh va ca nhan tai co
quan thué cac cdp theo mo hinh quan ly theo chuc
nang két hop vdi quan ly theo d6i tuwong nang cao
hiéu qua quan ly thué€ DN nho va vwra, ho kinh
doanh, ca nhan; Kién toan bd phan quan ly thué
qudc t€ hiéu luc, hiéu qua, dap ung day du, kip thoi
yéu cau quan ly thué hién dai.

- Kién toan hoat dong cta Truong Nghiép vu
Thué trd thanh co sé dao tao, b6i dudng chuyén sau,
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chuyén nghiép kién thirc, ky nang nghiép vu quan ly
thué dé€ nang cao nang luc dao tao ngudén nhan luc
nganh Thué€. Truong xay dung dwoc hé thdng
chuwong trinh, gido trinh tai liéu khoa hoc, hién dai,
phu hop véi ting d6i twong dao tao boi dudng; cd
phuong thic dao tao da dang, hién dai; Tiép tuc xay
dung, phat trién, quan ly va sit dung d¢i ngti giang
vién kiém chitc nganh Thué cung d6i ngti giang vién
co httu ctia Truong Nghiép vu Thué dap tng yéu
cau dao tao bo6i dudng cho cong chitc nganh Thué;
ddy manh hop tac qudc t€ trong linh vuc dao tao, boi
dudng cong chirc, vién chic thué.

Vé phdt trién chdt luong nguén nhdn luc cdc cdp ctia

co quan thué

- B6i méi cong tac tuyén dung cong chic theo
thong qua viéc trién khai cong tac tuyén dung cong
chtic dinh ky hang ndm nham kip thoi bd sung bién
ché, nang cao chat lwgng doi ngli cong chirc, dam bao
ngudn nhan luc cho co quan thué cac cap; thuc hién
chinh sach thu hat nhén tai: vu tién bé tri sd bién ché
nha nudc chua sit dung dé€ thu hit sinh vién tot nghiép
xuét sic, can bd khoa hoc tré c6 nganh nghé dao tao
phut hop vao lam viéc tai co quan Thué; thuc hién
chinh sach tuyén dung ddc thti cho cac don vi can tang
ceong nguodn nhan lyc yéu cau dac biét vé trinh do
chuyén moén, nang lic; sit dung cac ting dung dwoc
phat trién trén nén tang cong nghé thong tin trong
cOng tac td chirc thi va kiém tra danh gia chat luong.

- Ra soat viéc hoach dinh co cdu ngu6n nhan luc
nham xac dinh cac thay d6i vé nhan sy can thiét (xac
dinh s6 lwgng nhan su va xay dung cac tiéu chuan,
ky nang can thiét cho ting chitc ndng quan ly thué)
nham hd tro cic quy trinh nghiép vu méi va trién
khai cac dich vu dién t cing nhw viéc quan ly rui
ro theo hudng ty dong hoa dam bao hiéu qua, phu
hop v6i nhiém vu quan ly thué va thong 1é quoc té:
Co cdu lai nguon nhan luc theo dia ban quan ly theo
hudng tap trung ngudn nhan luc cho nhiing dia ban
trong di€ém c6 sd thu 16n, tap trung nhiéu nguoi nop
thué'la cac DN; Co ciu lai ngudn nhan luc theo chue
nang quan ly dam bao giam dan ty trong can bd,
cong chirc lam 6 cac bo phan gian ti€p dé taing cuong
nguon nhan luc cho nhitng chiic néng quan ly thué
chinh, dac biét 1a chitc ndng thanh tra thué, kiém tra
thué, diéu tra thué dam bao yéu cau quan ly thué
theo chirc ndng, phu hop véi thong 1€ qudc t&; Diéu
chinh co cdu ngu6n nhan lwc co quan thué cac cap
theo hudng: tang ceong tuyén dung ngudén nhan luc
chét luong cao tai cdp Tong cuc, Cuc Thué; bd tri,
sép x&p lai ngudn nhan luc c&p Chi cuc Thué phu
hop véi viéc d6i méi cong tac quan ly thu€ theo



huwdng tang ceong tng dung cong nghé thong tin;
Nghién cttu, xay dung co cau nguoén nhan lyc theo
chét lugng, chiéu sau; trong ting chitc nang can co
cau nguon luc theo cap do (cap cao, cip trung, cap
chuyén vién) dé€ dam bao xay dung dwoc mot doi
ngl chuyén gia dau nganh, c6 trinh d¢ chuyén moén
sau trong tat ca cac linh vuc quan ly thué...

- Trién khai thuc hién diéu dong, luan phién,
luan chuyén, chuyén déi vi tri cong tac can bd, cong
chttc thué€ dam bao muc tiéu phat trién nguén nhan
lwc chuyén nghiép, duwgc tiép can, ren luyén, boi
dudng va théng thao nhiéu linh vuc cong viéc ¢
nhiéu vj tri khac nhau, cé nang lyc thuec tién dé thuc
hién t6t cac nhiém vu duoc giao; kiém soat cong viéc
1an nhau, gép phan ngan chan hanh vi tiéu cuc,
nhiing nhidu nguoi ndp thué; khac phuc tinh trang
cong chitc do gitt ceong vi lanh dao hodc quan ly
mot cong viéc & mot vi tri qua lau dan dén thoa man,
bao thu, tri tré, thi€u sang tao va ddi moéi dé nang
cao chat luong cong viéc.

- Ddy manh dao tao, boi dudng kién thirc, ky nang
chuyén sau theo tling chiic nang quan ly thué nham
nang cao nang luc, trinh d6 cho cong chic thué dap
tng yéu cau quan ly thué hién dai: Xay dung va trién
khai thuc hién cac chwong trinh dao tao, boi dudng
phu hop véi ting bd phén, timng cap co quan thué;
Xay dung va trién khai thwe hién cac chuong trinh
dao tao, boi dudng nang cao nang luc cho cong chiic
thu€ ¢ cac linh vuec cai cach chinh nhw quan ly rui ro,
thanh tra kiém tra, quan ly thué qudc t€, vé cac ky
ndng méi, kj ndng quan ly chuyén mén héa nham
quan ly ¢6 hiéu qua cac nganh nghé, linh vec méi
phat sinh, cac van dé thudc qudc té kinh t& so; Xay
dung va trién khai thuc hién cac chuong trinh dao
tao, b6i dudng trong d6 quy dinh rd cach thic dao
tao cho tiing loai can bd, cong chirc: dao tao kién thiic
co ban vé thu€ cho can b, cong chirc méi vao Nganh;
boi dudng kién thirc, ky nang co ban can thiét dé
cong churc thuc hién cong viéc quan ly thué€ duoc
phan cong; boi dudng chuyén sau phut hop yéu cau
boi dudng theo vi tri cong viéc, nganh, linh veec quan
ly cho cong chitc lam viéc tai 4 chitc nang quan ly
thué chinh; dao tao, bdi dudng médi khi c6 thay déi veé
chinh sach, quy trinh quan ly; Xay dung va trién khai
thuc hién cac chuong trinh, ndi dung dao tao, boi
dudng cho cong chirc thué lam viéc tai mot s vi tri
cong tac dac thu nhu: cong tac phép ché, cong tac
giam dinh, cong tac kiém tra noi by, cong tac diéu tra
thu€, cong tac quan ly rai ro; Xay dung va trién khai
thuc hién k& hoach dao tao, boi dudng kién thic
chuyén moén chung, kién thitc quan ly nha nudc, kién
thitc k§ ndng chuyén nganh, ly luan chinh trj, tin hoc,
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ngoai ngtt cling nhu ky nang giao ti€p ¢ng xt, van
hod cong so va dao dttc cong chitc cho can by, cong
chttc thué; t6 chitc cac khod boi dudng ky nang quan
ly d6i véi cong chirc, vién chite lanh dao, quan ly...
nham dap tng tiéu chudn ngach cong chic, tiéu
chuan chitc danh lanh dao theo quy dinh.

- Tang cuong dao tao, boi dudng nang cao nang
liec ngoai ngtt cho cong chitc, vién chite dap ting tiéu
chuan chirc danh, vi tri viéc lam va khung nang luc
theo quy dinh; Pa dang hoéa cac hinh thitc dao tao, boi
dudng ngoai ngli; tang cuong dao tao, boi dudng
ngoai ngtt truc tuyén bao dam phu hop véi diéu kién,
moi treong lam viéc cua doi ngli cong chirc, vién
chitc. Ddy manh boi dudng ngoai ngit chuyén nganh
cho cong chiic, vién chiic dap tng yéu cau thuec thi
nhiém vu cong vy, lam viéc trong mdi treong qudc té.

- Pa dang hda cac hinh thitc dao tao nhu dao tao
tap trung, dao tao trong cong viéc, dao tao truc tuyén
(online)... dé tang cuong dao tao, bdi dudng can bd thué.

- Xay dung co ché dao tao va xay dung doi ng
chuyén gia thué cao cdp voi trinh d6 kinh nghiém
chuyén moén cao, 1a chuyén gia dau nganh trong
quan ly thué.

- Tang cuong hop tac qudc t€ vé dao tao chuyén
sau tai cac nudc tién tién, moi chuyén gia nuwdc ngoai
vao Viét Nam td chirc cac khod boi dudng chuyén
sau cac chic ndng quan ly thué dé€ dao tao cho doi
ngli chuyén gia cao cap ctia nganh, giang vién kiém
chttc va can bg tré c6 nang luc.

- Ban hanh B quy tic vé dao dic cong vu cua
cong chirc nganh Thué'laco so dé thuc hién muc tiéu
xay dung doi ngti cong chic thué chuyén nghiép,
liém chinh, d6i méi. &
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