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VAITROCOANGANHHANGKHONG
TRONG PHAT TRIEN LOGISTICS THUGNG HIEU VIET NAM

NGUYEN VAN PHUC, BUI DOAN NE, NGUYEN THU HA

Trong pham vi nén kinh té quéc dan, logistics bao gom todn bé hé théng thu gom, vén chuyén, luu
giiii, phdn phéi hang héa va cdc hoat déng vt chdt ldn viéc hoan tdt thi tuc, hé sa, quy trinh theo
quy dinh. Hién nay, nhiéu quéc gia, trong dé cé Viét Nam dang né luc ndng cao nding lu'c logistics
khéng chi dé phuc vu nhu cdu néi dia, ma con béi Viét Nam ky vong tré thanh trung tam logistics toan
cdu; tré thanh nganh dich vu quan trong, canh tranh tét, déng gép I6n vao tdng trudng kinh té quéc
gia. Trén co sé lam ré vai tro ctia logistics trong nén kinh té néi chung, bai viét phdn tich vai tré cia
nganh Hang khéng trong phit trién logistics thuong hiéu Viét Nam.
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ROLE OF AVIATION INDUSTRY IN DEVELOPING LOGISTICS
BRANDS OF VIETNAM

Nguyen Van Phuc, Bui Doan Ne, Nguyen Thu Ha

Within national economy, logistics includes the
entire system of collection, transportation, storage,
distribution of goods, physical activities, procedures,
and processes according to regulations. Currently, like
other countries, Vietnam is making efforts to improve
logistics capacity not only to meet domestic demand,
but also because Vietnam is expecting to become a
global logistics center making logistics an important
service industry with good competitiveness and
substantial contribution to economic growth. Based
on clarifying the role of logistics in the economy in
general, the article analyzes the role of the aviation
industry in developing logistics brands of Vietnam.
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Vai tro cta hé théng logistics
ddi véi phat trién kinh té - xa hoi

Theo nghia hé thong, logistics 1a hé thong luan
chuyén hang héa do nhiing chu thé khac nhau tién
hanh. Theo nghia la hoat dong, logistics la qua
trinh van dong cua hang hoa, vat tu trong qua trinh
chuan bi san xuéat va phan phdi, luu thong dé dua
hang hoa t6i nguoi tiéu dung. Trong nén kinh t&
qudc dan, logistics bao gom toan bd hé théng thu

gom, van chuyén, luu gitt, phan phoi hang hoa; cac
hoat dong vat chat 1an viéc hoan tat cac thu tuc, ho
s0, quy trinh theo quy dinh d€ qua trinh vat chat c6
thé dién ra mot cach nhanh chéng, thuan loi nhat.
Theo nghia bd phan ctia nén kinh t€, logistics la
nganh kinh t€ ¢6 chitc ndng dam bao sy lvu thong
hang héa, vat tu trong toan bd nén kinh t€ tir noi
san xudt cho t6i noi tiéu dung.

Logistics c6 vai tro hét stec quan trong ddi véi
nén kinh té va doanh nghiép (DN). Cu thé: Bam
bao cho qua trinh san xudt va tai san xudt cé thé
dwoc thuee hién va tiép tuc tiép dién; Tac dong toi
kha ndng dap ¢ng nhu cau mot cach kip thoi téi
hiéu qua san xuat kinh doanh va hiéu qua cta qua
trinh tai san xuat.

Thuc trang phat trién hé théng logistics
& Viét Nam

Theo Bao cao Logistics ¢ Viét Nam 2022: Viét
Nam hién c6 hon 30.000 DN dang ky hoat dong
logistics. Hiép hoi DN dich vu logistics cho biét, c6
hon 5.000 DN cung cédp dich vu logistics bén tht 3
(8PL), trong do6, 89% la cac DN trong nudc, 10% la
DN lién doanh, 1% la DN 100% v&n nudc ngoai.
Tang tredng kinh t€ nhanh chong, lugng hang xuat
khau ngay cang nhiéu, cac d6i tac thuwong mai véi
Viét Nam m¢ rong, xu hudng dich chuyén céac
chudi cung ting da tao co hdi phat trién cho cac DN
logistics Viet Nam. Tuy nhién, B Cong Thuwong
nhan dinh: Phan 16n cdc DN Viét Nam chi lam mot
phan dich vu cho cdc cong ty, cac hang tau qudc té.
Cac DN xuat nhap khau (XNK) mudn chuyén hang

61



@ NGHIEN CU'U - TRAO DOI

hoa ra nwdc ngoai chu yéu duwa vao duwong hang
khong va duwong bién. Do han ché vé nang luc canh
tranh nén pham vi hoat ddng ctia tau bién Viét
Nam cht yéu trén cac tuyén van tai ngan Dong
Nam A va bong Bic A va hién chi dam duong
khoang 10% thi phan van tai hang hoa XNK cta
Viét Nam. Chi phi logistics cua Viét Nam hién cao
hon cac nuée trong khu vuce, cu thé cao hon Thai
Lan 6%, Trung Qudc 7%, Malaysia 12% va gap 3
lan Singapore.

Trong s0 cac kénh van chuyén hang héa, duong
bién cé khéi lwong van chuyén cao nhat, thdp nhat
1a hang khong va duong sat. Dich vu kho bai duoc
danh gia la yéu, do dién tich con it, phuong tién
bao quan, béc dg, kiém tra, giam sat hang hoa lac
hau, st dung nhiéu lao dong thu cong, cong tac
quan ly, theo déi hang hda trong kho con han ché.
Trong nhitng ndm qua, mot s6 DN da dau tu manh,
mo rong dién tich kho hang nhung chuwa dap tng
dugc tiém nang va nhu cau phat trién.

Vai tro cia nganh Hang khong
trong phat trién logistics & Viét Nam

Hién nay, nganh Hang khong co6 vai tro khiém
ton trong hé thong logisites & Viét Nam. Chudi tac
nghiép cua hé thong logistics c6 su tham gia cta
nganh Hang khong cé thé duoc mé ta theo Hinh 1;
Trong d6, cac khau Ti€p nhan hang héa; Luu kho;
Van chuyén hang khong la do DN nganh Hang
khong dam nhan.

Thuec tién cho thay, si tham gia ciia nganh Hang
khong vao hé thong logistics con yéu va méi chi
tap trung vao khau van chuyén, cac khau khac con
dang bo ngo. Ngay trong linh vuc van chuyén
hang hoéa, khoi lwong hang hoa do nganh Hang
khong van chuyén tuy c6 tang, tham chi tang kha
nhanh nhung hién con kha khiém tén, nam cao
nhat cting chi chua t6i 0,7 triéu tan, chiém chua tdi
0,5% tong lwong hang hoa luan chuyén bang tat ca
cac loai phuong tién 6 Viét Nam. Trong van chuyén
hang hoa qudc t€, ty trong hang hoa van chuyén
bdi cac hang hang khong Viét Nam con thdp, c6
phan khuc chi van chuyén chua téi 10% tong khoi
lwong hang héa luan chuyén bang duong hang
khong. Khéi lugng luan chuyén hang hda qua
duwong hang khong ¢ Viét Nam trong 20 nam qua
c6 xu huwdng tang nhung hang nam ting giam
khong déu, dac biét giam stit manh mé khi dai dich
COVID-19. Ngoai ra, trong thoi gian gan day, van
chuyén hang hoda chi chiém ty trong rat nho trong
tong khoi lugng luan chuyén hang hda qua cac
phuong tién giao thong ¢ Viét Nam.
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Theo s6 liéu thong ké, nam 2021, cac hang hang
khoéng Viét Nam chi chiém 12% thi phan van
chuyén hang héa bang duwong hang khong tai Viét
Nam hodc di dén Viét Nam (so voi khoang 18%
nam 2019), 88% con lai thudc vé 58 hang hang
khong nudc ngoai. Gan 80% hang hoéa van chuyén
bang duong hang khong ¢ Viét Nam 1a hang héa
van chuyén qudc té, chi c6 hon 20% la van chuyén
noi dia gitta cac dia phwong ¢ Viét Nam. Luong
hang hoa luan chuyén tap trung qua 3 trung tam
van chuyén hang khong 16n nhét cta Viét Nam:
Cang hang khong No6i Bai (chiém 55,7% gia tri van
tai hang khong), Tan Son Nhat (chiém 44%) va Da
Néng (chiém 0,3%).

Trong cac hang hang khong, Vietnam Airlines
chiém thi phan van chuyén hang hoéa 16n nhat
(68,3% tong khoi lwong hang hda), sau dé lan
leot la Vietjet Air (24,1%), Jetstar Pacific (7,2%)
va Vasco (0,4%). Hang héa van chuyén bang
dwong hang khong cha yéu la cac san phdm cé
trong lwong nho nhung gia tri cao (dién tk va
hang dét may, da giay) hoac thwc pham twoi
song, dich dén chu yéu la My. Trung Qudc va
Han Qudc la hai diém xudt phat chiém ty trong
16n nhat trong sd cac nguén hang dwoc van
chuyén dén Viét Nam; khach hang chu yéu la
ti€p nhan ciing nhu gti hang hoéa di qua duong
hang khong la cac DN FDI tai Viét Nam. Ddi voi
dich vu kho bai, hién chi c6 2 san bay No6i Bai va
Tan Son Nhat c6 ga hang hoa chuyén biét nhung
da khai thac hét, trong khi khoé cé thé mé rong
boi dién tich han ché ctia séan bay. Tai mdt sd cac
san bay khac, nhiing noi ¢6 luu lwong van chuyén
hang hoéa 6n dinh, khu xtt 1y hang hoéa riéng biét,
tach biét v6i khu vuc van chuyén hanh khach, da
dwoc dau tu va dan hoan thién, tao thuan loi cho
cac hoat dong déng, dé hang hda.

Nhu vay, tuy hang khong Viét Nam c6 mot thi
treong logistics tiém néng 16n nhung hién chua
khai thac duoc nhu ky vong. Nganh Hang khong
ciing chua c6 vi thé€ tuwong xtng trén thi truong
logistics ¢ Viét Nam va cling ¢ nhiéu bat lgi vé loi
thé canh tranh khi khai thac thi treong nay. Nhiéu
nguyén nhan dan téi tinh trang nay, cu thé:

Mot la, tiém luc cua nganh Hang khong Viét
Nam con yéu. Khi dai dich COVID-19 bung phat,
s0 luong chuyén bay va hanh khach bay, tinh thanh
khoan cta cac hang hang khong giam manh mé, téi
nay van chwa phuc héi va phét trién tro lai.

Hai la, cac DN van tai nedc ngoai da khai thac
triét d€ loi thé tir quan hé véi khach hang, chiém
linh thi treong ngay tit nguén hang van chuyén.
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Hang khong Viét Nam tro
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Hang hoéa lién quan t6i cac DN FDI chiém ty trong
16n tuyét do6i trong tong khoi lwong hang hda van
chuyén bang duong hang khong di va dén Viét Nam.

Ba la, co s ha tang phuc vu logistics ctia nganh
Hang khong con yéu kém va thiéu dong bo.

Bon la, cac DN hang khong chuwa quan tam day
du va kip thoi téi viéc cung cdp dich vu logistics
qua duong hang khong. Trudc khi dai dich COVID-
19 bung phét, cic hang hang khong Viét Nam van
chu yéu van chuyén hanh khach, van chuyén hang
hoéa chi la két hop...

Giai phap nang cao vi thé nganh Hang khéng
trong phat trién logistics & Viét Nam

Dé phat huy dugc vai tro cua nganh Hang
khong Viét Nam trong hé thong logisitics toan
qudc va toan cau, can quan tdm dén cac giai
phap sau:

Thir nhit, tao diéu kién dé€ phat trién hé thong
van tai hang hdéa hang khong chuyén nghiép, bao
gom van chuyén hang hda, d6i tau bay van chuyén
hang hoa, cic san bay van chuyén hang héa va mo
rong hé thong kho chira tai cac san bay hién c6, dac
biét 1a tai nhitng san bay nam & cac viing trong
diém kinh té.

Thit hai, hoan thién, nang cao hiéu qua hoat
dong cua hé théng két ndi gitta van chuyén hang
khong véi cac kénh, phuwong tién van chuyén khac,
dam bao su luu thong thuan tién, nhanh chong, it
ton kém.

Thit ba, phdi hop voi cac DN hang khong xay
dung, thuc hién k& hoach md rong hon nira hé
thong duong bay qudc té, cho phép cac hang hang
khong Viét Nam bay truc ti€p téi cac qudc gia.
Diéu nay cho phép ha gia thanh van chuyén, gop
phan kich thich cau cho van chuyén hang héa bang
duong hang khong, dac biét 1a véi cac san pham
nong nghiép, thay- hai san.

Thi¢ tw, hd tro nganh Hang khong phat trién
nguoén nhan lgc phuc vu van chuyén hang hoa
duong hang khong. Giai phap nay khong chi gép
phan phat trién van chuyén hang héa bang duong
hang khong, ma con gép phan thuc day nganh

gitt va giao nhan hang hoéa
van chuyén qua duong
hang khong.

Thir sdu, kiém soat tot hon tinh hinh canh tranh
trén thi treong, tranh dé€ cac DN Viét Nam bi DN
nudc ngoai chen ép khi cung cap cac dich vu
logistics cho khach hang, truéc hét la trén thi
treong Viét Nam. Diéu nay la can thiét boi cac DN
hang khong Viét Nam cung cap dich vu logistics
déu c6 quy mo nho, tiém lyec tai chinh yéu, chua ¢
nhiéu kinh nghiém va khach hang truyén thong, lai
moi tham gia thi treong nén c6 nhiéu bat 1oi so voi
cac doi thu canh tranh nudc ngoai.

Bén canh nhitng giai phdp trén, vé phia DN
hang khong can quan tam dén cac ndi dung sau:
Néang cao nhan thirc vé vai tro, tim quan trong cua
van chuyén hang hoéa trong chién lwgc phat trién
va chién luoc kinh doanh cua minh; Chu dong xay
dung va tang cuong nang luc cung cdp cac dich vu
logistics phtt hop véi chitc nang, nhiém vu va loi
thé ctia minh; Chu dong tim kiém cac d6i tac dé
thiét lap quan hé hop tac, lién két cung cap dich vu
logistics theo nhu cau phat trién, hoi nhap kinh t&
quoc t€. Mdt khéc, cac DN logistics ngoai nganh
Hang khong ciing can c6 sy hop tac chat ché véi
cac DN hang khong d€ phat trién nganh logistics
cta Viéet Nam. @
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