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GIAI PHAP PHAT TRIEN THUONG MAI DIEN TU

TAIVIET NAM

LE THI CHI, NGUYEN THI HONG NGUYEN, HUYNH VAN THAI

Viét Nam duoc ddnh gid Ia mét trong nhiing thi truéng thuang mai dién ti phdt trién nhanh nhdt & Dong
Nam A véi toc dé ting trudng trung binh hang ndm khodng 18% va du bdo quy mé thi truong cé khd ndng
Ién tGi 26 ty USD vio ndm 2024. Tuy nhién, bén canh nhiing co héi, tiém ndng to Ién dd, thuong mai dién ti
¢ Viét Nam ciing gdip khéng it kho khdn, thdch thirc. Bai nghién citu nay tdp trung phdn tich thu trang phdt
trién thuang mai dién tir va dé xudt mét s gidi phdp nhdm phat trién thuong mai dién tir tai Viét Nam.
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SOLUTIONS TO DEVELOPING E-COMMERCE IN VIETNAM
Le Thi Chi, Nguyen Thi Hong Nguyen, Huynh Van Thai

Vietnam is considered one of the fastest growing
e-commerce markets in Southeast Asia with an
average annual growth rate of about 18% and is
forecast to have a market size of up to 26 billion USD
by 2024. However, besides those great opportunities
and potentials, e-commerce in Vietnam also faces
multiple difficulties and challenges. This paper focuses
on analyzing the current situation of e-commerce
development and proposing solutions to developing
e-commerce in Vietnam.
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Pat van dé

Nam 2021, dai dich COVID-19 da anh huong
nghiém trong dén hoat dong thuwong mai va dich
vu cua Viét Nam néi riéng va toan cau ndi chung.
Nam 2021, tang truong kinh t€ Viét Nam & mtc
2,58%, thdp nhat trong vong 30 nam qua. Trong
bsi canh d6, thwong mai dién t&¢ (TMDT) Viét
Nam van giit tdc do ting trwdong 6n dinh 6 mtkc
16%, doanh thu béan 1é dat 13,7 ty USD nam 2021;
ty trong doanh thu ban 1é TMDT trong tong mtc
ban 1é hang héa va dich vu tiéu dung ca nudc dat
7%, tang 27% so voi cung ky nam 2020. Nam 2022,
TMDT ti€p tuc phat trién va tao ra nhitng xu
hudng tiéu dung méi. Néu nhw nam 2016, doanh
thu TMDT gitta cac doanh nghiép (DN) vdi nguoi

tiéu dung (B2C) dat 5 ty USD, dén nam 2019, da
ting gap d6i, dat hon 10 ty USD. Theo sach trang
nam 2022 do Cuc TMDT va Kinh t€ s6 (B Cong
Thuong) cong bd cho thay, quy mo thi treong ban
lé TMDPT ctua Viét Nam tdng treong 6 mic 20%
trong nam 2022, dat 16,4 ty USD, chiém 7,5%
doanh thu ban lé hang hoa, dich vu tiéu dung ca
nudce. Udce tinh c6 khoang 57 - 60 triéu nguoi Viét
Nam tham gia mua sam truc tuyén véi gia tri mua
sam binh quan dau nguoi 260 - 285 USD.

Bén canh nhitng loi ich ma TMDT mang dén
nhu giap DN mo rong thi treong, giam chi phi,
tang loi nhuan, thanh todn nhanh thi van con nhiéu
han ché trong viéc mua ban trén thi truong truc
tuyén nhu van nan hang gia, hang lau, hang xam
pham quyén so httu tri tué trén cdc san giao dich
TMDT va mang xa hoi; hoat dong TMDT c6 yéu td
nudc ngoai phat sinh dwdi nhiéu hinh thirc; tranh
chap véi doi tac trong TMDT, ddc biét cac mang xa
hoi dang ndi 1én 1la mdt phuwong thic giao dich
TMDT phé bién nhung chuwa duwoc diéu chinh...
Cac hanh vi vi pham trong TMDT dién ra ngay
cang phtc tap khién nguoi tiéu dung con
nhiéu lo ngai.

Co s@ ly luan vé thuong mai dién ti

TMDT dugc biét dén voi nhiéu tén goi khac nhau
nhu “thwong mai treee tuyén”, “thwong mai khong
gidy t0” hoac “kinh doanh dién t&”. Tuy nhién,
“thuong mai dién ti” van la tén goi phd bién nhat
va duoc dung thong nhét trong cac van ban hay
cong trinh nghién ctru cta cac t6 chirc hay cac nha
nghién ctru.

TMDT bat dau bang viéc mua ban hang héa va
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dich vu thong qua cac phuong tién dién tx va mang
vién thong, cac DN tién téi ing dung cong nghé
thong tin vao moi hoat dong ctia minh, tt ban hang,
marketing, thanh toan dén mua sdm, san xuit, dao
tao, phdi hop hoat dong véi nha cung cap, doi tac,
khach hang... Khi d6, TMDT phat trién thanh kinh
doanh dién tt, va DN tng dung TMDT ¢ mttc cao
dwoc goi la DN dién te.

Theo nghia hep, TMDT la viéc mua ban hang
hoa va dich vu thong qua cac phuwong tién dién tir
va mang vién thong, déc biét la may tinh va
internet. Theo nghia rong, Lién minh chau Au
(EU) cho rang, TMDT bao gom cac giao dich
thuong mai thong qua cidc mang vién thong va st
dung cac phuwong tién dién tir. N6 bao gom TMDT
gian ti€p (trao d6i hang hoa httu hinh) va TMDT
truc tiép (trao d6i hang hoa vo hinh). T6 chtec Hop
tdc va Phat trién kinh t& (OECD) cho rang, TMDT
gom cac giao dich thwong mai lién quan dén céc
to chitc va ca nhan dua trén viéc xt ly va truyén
di cdc dir kién d6 duoc s6 hoa thong qua cdc mang
mo& (nhu Internet) hodc cac mang déng cd cong
thong voi mang mo (nhw AOL). Con theo T6 chic
thuwong mai Thé giéi (WTO), TMDT bao gom viéc
san xudt, quang cao, ban hang va phan phdi san
pham dwoc mua ban va thanh toan trén mang
internet, nhung viéc giao nhan c6 thé nhu truyén
thong hodc giao nhan qua internet duwdi
dang sd hoa.

Tai Viét Nam, Nghi dinh s6 52/2013/ND da phan
loai 2 hinh thitc TMDT pho bién 1a: (i) website TMDT
ban hang; (ii) san giao dich TMDT. Theo d6, Website
TMDT la trang thong tin dién ti duoc thiét lap d€
phuc vu mét phan hoac toan bo quy trinh cta hoat
dong mua ban hang hoa hay cung tng dich vu, ti
trung bay gidi thiéu hang hoa, dich vu dén giao két
hop dong, cung ting dich vy, thanh toan va dich vu
sau ban hang. Day ¢ thé coi la truong hop thuwong
nhan tu lap website va ban hang hoa, dich vu ctua
chinh minh. Con San giao dich TMDT la website
TMDT cho phép cac thuong nhan, t6 chitc, ca nhan
khong phai chu so hitu website c6 thé tién hanh mot
phéan hoac toan bd quy trinh mua ban hang hda,
dich vu trén d6. Day la treong hop thwong nhan lap
san giao dich TMDT va cho phép nguoi dung khac
dang tai thong tin va mua ban hang hoa, dich
vu trén doé.

Thuc trang thuong mai dién ti tai Viét Nam

Ngay 25/9/2021, Chinh phu ban hanh Nghi dinh
s0 85/2021/ND-CP stra ddi, bo sung mot s6 diéu cua
Nghi dinh s& 52/2013/ND-CP ngay 16/5/2013 vé
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TMDT, c6 hiéu luc k& i ngay 01/01/2022. Nham kip
thoi huéng dan thuc thi Nghi dinh s§ 85/2021/
ND-CP, B6 Céng Thuong da ban hanh Thong tw s&
01/2022/TT-BCT ngay 18/01/2022 stra doi, bd sung
mot s6 diéu ctia Thong tu s6 47/2014/TT-BCT ngay
05/12/2014 quy dinh vé quan ly website TMDT va
Thong tu s6 59/2015/TT-BCT ngay 31/12/2015 quy
dinh vé quan ly hoat dong TMDT qua ting dung
trén thiét bi di dong.

Vé ché tai xtt ly vi pham hanh chinh trong hoat
dong TMDT, ngay 31/01/2022, Chinh pht ban hanh
Nghi dinh s6 17/2022/ND-CP stra d6i, bd sung mot
sO diéu cua cac Nghi dinh quy dinh vé x& phat vi
pham hanh chinh trong linh vuc héa chét va vat liéu
nd cdng nghiép; dién luc, an toan dap thuy dién, st
dung nang luong tiét kiém va hiéu qua; hoat dong
thwong mai, san xudt, buén ban hang gia, hang cdm
va bao vé quyeén loi nguoi tiéu dung; hoat dong dau
khi, kinh doanh xang dau va khi.

Ngay 15/5/2020, Chinh phu ban hanh Quyét
dinh s6 645/QD-TTg, phé duyét K& hoach tong
thé phat trién TMDT qudc gia giai doan 2021-
2025. Chinh sach nay da duwa ra nhitng giai phap
toan dién va ngudn luc cy thé lam co sd cho thi
treong TMDT phat trién trong giai doan 5 nam
tdi. Khung phap ly cho hoat dong TMDT ngay
cang duoc hoan thién d€ dap ung yéu cau phat
trién, dac biét trong boi canh TMDT Viét Nam
tang tredng nhanh va manh mé thoi gian qua,
chiém ty trong ngay cang l6n trong hé théng
thwong mai ndi dia, géop phan tao dung niém tin
cho nguoi tiéu dung, cing nhuw dam bao vai tro
quan ly cua nha nwdc.

Bdo cdo e-Conomy SEA 2021 cua Google,
Temasek va Bain&Company nam 2022, nén kinh t&
sO cua Viét Nam c6 toc do tang trudng nhanh nhat
trong khu vuec Déng Nam A véi tong gia tri hang
hoéa du kién tang 28%, tir 18 ty USD nam 2021 1én 23
ty USD nam 2022. Véi muc tdng truedng 31% trong
giai doan 2022 - 2025, nén kinh t€ s6 Viét Nam sé dat
murc 49 ty USD vao nam 2025 va dat mdc ky luc 120
- 200 ty USD vao nam 2030.

Theo bao cao ctia Nén tang s6 liéu thuwong mai
dién t& Metric, tir ddu nam dén hét thang 11/2022,
doanh thu cta 4 san TMDPT 16n nhat Viét Nam la
Shopee, Lazada, Tiki va Sendo dat 135.000 ty dong.
Du c6 doanh thu khdng 16, thi phan ctia cac san
TMDT lai ¢6 suw chénh léch tuong d6i 16n. Cu thé,
Shopee chiém t6i 73% tong doanh thu 4 san trong
nam 2022 véi khoang 91.000 ty dong trong khi 6ng
16n Lazada xép tha hai voi khoang 26.500 ty dong,
twong duong 21% thi phan doanh thu. Pang chu y,



2 san TMDT cua Viét Nam la Tiki va Sendo chi
chiém lan luot 5% va 1% thi phén, twong ting doanh
thu 5.700 ty dong va gan 1.000 ty dong.

Trong ndm 2022 ciing ching kién sy troi day cua
TikTok Shop, mot tinh ning mua sam truc tuyén
dwoc tich hop trong ting dung mang xa hoi TikTok.
Theo thong ké ctia Metric, chi tinh riéng trong thang
11/2022, doanh s6 trén TikTok Shop da dat mtc
1.698 ty dong, véi 13 triéu san pham dwoc ban ra va
32.000 nha ban da phat sinh don hang. Mitc doanh
thu trong mot thang ctia TikTok Shop hién da twong
duong 80% doanh thu cuing ky ctia Lazada va gap 4
lan doanh thu cua Tiki.

Sach trang nam 2022 do Cuc TMPT va Kinh t& s&
(B6 Cong Thuong) cong bd cho thay:

- D6i véi tiéu chi nguoi tiéu dung tham gia
TMDT: S6 luwong hang hoéa/dich vu nguoi tiéu
diing mua sam tryc tuyén trung binh ctia mot
nguoi trong nam: Dwdi 10 san pham/dich vu
(chiém 29%); Tt 10 dén 20 san phdm/dich vu
(34%); T 20 dén 50 san pham/dich vu (18%); Trén
50 san pham/dich vu (19%). Gia tri hang hoda
nguwdi tiéu dung mua sam tryc tuyén ctia mot
nguoi trong nam: Dudi 2 triéu dong (25%); Tt 2
dén 5 triéu dong (32%); T 5 dén 10 triéu dong
(19%); Trén 10 triéu dong (24%).

Cac tiéu chi ngroi tiéu dung quan tam khi mua
sam truc tuyén: Uy tin ctia website, ing dung TMDT
(chiém 74%); Giao hang nhanh va linh hoat theo lich
dat cta khach hang (57%); Nhiéu chuong trinh
khuyén mai (56%); Gia ré hon so v6i mua tai ctua
hang (54%); Hang héa da dang, ludn san cé (48%);
Hang hoéa chinh hang, chat luong (47%); Theo doi
don hang dé dang (42%); Trai nghiém website, tng
dung dé dang, than thién (34%); Dich vu cham sdc
khéch hang ho tro kip thoi, cé thién chi (30%); Thong
tin cd nhan duoc bao mat (25%); Cé livestream gidi
thiéu san phdm (14%).

Nhom 10 loai hang hoéa, dich vu ngwoi tiéu dung
thuong duwoc mua ban tryc tuyén phd bién nhat la:
Quan ao, giay dép va my pham (chiém 69%); Thiét
bi d6 dung gia dinh (64%); D6 cong nghé va dién tk
(51%); Sach, van phong pham, hoa, qua tang (50%);
Thuc phdm (44%); Vé mdy bay, tau hoa, 6 to (27%);
D3t chd khach san/tour du lich (25%); Vé xem phim,
ca nhac (22%); Xem phim tryc tuyén (20%); Dich vu
tw van, dao tao truc tuyén (17%)

- Béi voi tiéu chi DN tng dung TMDT: 42% DN
s0 hitu website nam 2020; 43% nam 2021; DN xay
dung website: 34% tu xay dung website; 66% thué
dich vu xay dung website.

Thoi gian trung binh luu lai cua khach hang khi

TAI CHINH - Thdng 5/2023 @

truy cap vao website TMDT phién ban di dong/ting
dung ban hang cua DN: 36% luwu lai dudi 5 phut;
36% tir 5 dén 10 phat; 14% tir 10 dén 20 phuat; 14%
trén 20 phut.

Tinh hinh stt dung chit ky s6, hop dong va hoa
don dién ti: 72% DN c6 st dung chit ky dién tu;
73% DN co stt dung hoa don dién tt; 42% DN c6 st
dung hop dong dién tt.

Tinh ning ho tro truc tuyén: 92,8% website,
tng dung di dong TMDT c6 hd tro truc tuyén;
Cac hinh thttc hd tro nguoi dung trén website,
tng dung di dong: Dién thoai/hotline (91,6%); Tw
van/chat truc tuyén (62,6%); Email (59,2%); Hinh
thtec khac (4,3%).

Mang xa héi tich hop trén website, tng dung di
dong: 65,9% website, itng dung di dong c¢ tich hop
mang xa hoi; Mang xa hoi duoc tich hop pho bién
nhat trén website/ing dung TMDT: Facebook
(chiém 62,1%); Zalo (29,3%); Twitter (6,6%);
Instagram (6,2%); Khac (3,8%); Tiktok (1,8%); Viber
(0,9%); Telegram (0,5%).

Phuwong thiic van chuyén hang héa ma DN s
dung: 69% DN tw van chuyén; 59% st dung dich vu
cta bén thit ba; 2% phuong thitc khac.

Tuy nhién, hién nay nhiéu DN c¢6 hang hda san
pham chat lwong nhung van chua biét tng dung
cong nghé thong tin ndi chung cting nhu TMDT
ho&c chura s&n sang d€ trién khai cac hoat dong xtc
tién thwong mai rong trén nhiéu nén tang khac
nhau. Day la diém yéu ctia dai da s6 DN Viét Nam.
Viéc ting dung cong nghé thong tin va TMDT vao
hoat dong kinh doanh la nhu cau sém mudn ma
moi DN can phai trién khai, nhdm dat muc tiéu
chuyén doi s6 toan qudc gia. Bén canh d6, phan 1én
nén tang TMDT hang dau dang hoat dong ¢ Viét
Nam la ctua cac DN nuéc ngoai cung cdp qua bién
gidi nhu: Facebook, Google, TikTok, Agoda hodc la
cua DN nuéc ngoai dau tu truc tié€p nhw Shopee,
Lazada, Grab, Traveloka hodc do DN Viét Nam xay
dung va van hanh nhung ty 1é von gép cua nudc
ngoai tuwong ddi cao nhu Tiki, Sendo, Momo,
VNPay. Dé TMDT phét trién nhanh va bén viing
hon, nhat thiét phai thu hat nhiéu hon von dau tw
vao cac nén tang TMDT.

Trong khi cadc ngudn vén dau tu trong nudce cho
TMDT con khan hiém thi trong mot sd treong hop
viéc sit dung ching lai chua hiéu qua. biéu dé cho
thdy, trong nhitng nam qua mot s6 dia phuong da
quan tam téi TMDT va giao cho co quan quan ly
nha nwdc lién quan xday dung cac san giao dich
TMBPT. Kinh phi xay dung va van hanh nhitng san
nay chu yéu tdi tit ngan sach nha nudc. Pén nam
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2022 phan 16n nhitng san TMDT do cac dia phuong
xay dung va van hanh déu hoat dong khong hiéu
qua, s6 giao dich thdp, san phdm ngheo nan, cong
nghé lac hau, thong tin san pham it duoc cap nhat,
thiéu cac dich vu hd tro nhu tiép thi, thanh toan,
hoan tat don hang,...

Giai phap phat trién thuong mai dién tu
tai Viét Nam

TMDT la mot trong cac linh vic tién phong cua
nén kinh t&€ sd, noi cac cong nghé tién tién cua
Cach mang cong nghiép lan thit twv (CMCN 4.0)
dwoc ting dung rong rai dé tang hiéu qua cua chu
trinh kinh doanh, gbp phéan hién dai héa hé thong
phéan phdi, nang cao nang luc canh tranh caa DN,
day manh phat trién thi truong trong nudc va
xudt khau. K& hoach tong thé phat trién TMDT
qudc gia giai doan 2021 - 2025 gan két chit ché véi
cac chién luogc, chinh sach vé chu dong tham gia
CMCN 4.0, dinh hudng phat trién kinh t€ s6 va
chuyén déi s6 qudc gia. DN la luc lugng nong cot
trién khai tng dung TMDT trong khi Nha nudc
dong vai tro quan ly, thiét 1ap ha tang va tao moi
treong cho TMDT phat trién. Vi vay, cac giai phap
can tap trung thuc hién gom:

MOt 13, hoan thién co ché, chinh sach nhdm dap
tng nhu cau phat trién TMBDT trong bdi canh CMCN
4.0: Ra soat, bd sung, stta d6i va ban hanh méi cac
chinh sach, van ban quy pham phap luat theo huwéng
tao diéu kién, khuyén khich, hd tro cac hoat dong
tng dung TMDT va cac m6 hinh kinh doanh mdéi
trén nén tang cong nghé s6.

Hai la, nang cao nang luc quan ly va t6 chiic hoat
dong TMDT, dau tranh chong cac hanh vi gian 1an
thwong mai, xam pham quyén so httu tri tué va
canh tranh khong lanh manh trong TMDPT.

Ba la, tuyén truyén, dao tao kj nang TMBDT cho
ngudi dan va DN nhdm nang cao trinh do tham gia
va khai thac cac tng dung TMDT cua DN, tang
ceong kha ndng nhan biét va tng pho cua nguoi
tiéu dung véi nhitng hanh vi tiéu cuc trong TMDT.

Bon la, phat trién cac ha tang, giai phap hd tro
giao dich dién tir tich hop thanh toan trong thuong
mai va va dich vu cong; chi trong phat trién cac tién
ich thanh toan trén nén tang di ddng, vi dién t&, ma
QR code, NFC, POS...

Nim la, hoan thién ha tang dich vu chuyén phat
va logistics cho TMDPT, ting dung cac cong nghé mai
trong hoat dong logistics.

Sdu la, xay dung cac hé thdng tra ctru, truy xuét,
kiém soat lvu thong hang hoa trén nén tang cac giai
phép vé chiing tir dién tk trong thwong mai bao
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gom hoa don dién tk, tem dién t&t, chiing tir xuat
kho dién tt¢ va cac chitng ttr thwong mai khac.

Bay la, t6 chite cac su kién TMDT thuwong nién
mang tinh kich cau cho thi truong trong nudc va mo
rong cho hoat dong TMDT xuyén bién gidi, tao moi
truong cho cac t8 chiic, DN trinh dién nhiing cong
nghé mai nhat va cac mo6 hinh TMDT tién tién dé€
nguroi tiéu dung trai nghiém, xay dung thoéi quen,
ky nang TMDT mdi.

Tdm la, tiép tuc chwong trinh hd trg chuyén déi
sO trong cac DN vtra va nho, tng dung cac cong
nghé s6 nham cai tién mo hinh san xuét, kinh doanh
cta DN; nghién cttu, la chon nganh, linh vuc wu
tién dé phat trién cac ting dung cong nghé mdi vao
san xudt va kinh doanh.

Chin la, tiép tuc ho tro DN phan phéi hang héa
trong va ngoai nuwdc mot cach hiéu qua véi chi phi
thap nhat. Ngoai ra, cac co quan quan ly cling can
c6 phuong 4n hd tro DN xuét khau thong qua
TMDT xuyén bién gidi nham day manh cac hoat
dong TMDPT xuyén bién giéi mot cach bai ban
hon, tao diéu kién cho DN san xudt Viét da dang
hoa cic kénh xudt khau tai cdc thi truwon
nudc ngoai. é
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