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Tém tat: Huyén Son Hoa, tinh Phu Yén 1a mot huyén mién nuai con gip
nhiéu kho khan, nhung trong thoi gian vira qua véi sy quan tdm cua Dang va
Nha nudc, d6i ngili can bg chu chét & huyén Son Hoa da dat dugc nhidu két
qua kha quan dap ung yéu cau nhiém vu chinh tri cua dia phuong. Tuy
nhién, van con mot s6 han ché can khic phuc nhu: Co chu vé gioi tinh, co
cAu vé trinh dd, thanh phan dan toc, do tudi con chua dong déu chua tao
budc dot pha vé tré hoa doi ngii can bd. Nghi quyét Pai hoi Pang b huyén
Son Hoa, tinh Pht Yén nhiém ky 2015-2020 néu r6: Cong tac can bo la khau
“then chdt ctia then chét”. Chinh vi vdy, van d& xay dung doi ngil can bo chit
chét & Huyén Son Hoa, tinh Phii Yén trong giai doan hién nay doi hoi phai
c¢6 budc dot pha nham nang cao nang luc lanh dao, quan 1y, diéu hanh cong
viéc trong thoi ky hoi nhép.

Tir khéa: Can b, Chi Chét, Nang lyc, Trinh do, Xay dung.

1. DAT VAN BE

Thyc hién chu truong cua Pang va Nha nudc, nhat 1a sau Pai hoi dang bd cac cép
nhiém ky 2015-2020 va trién khai thuc hién Chuong trinh hanh dong cta Tinh uy Phu
Yén vé tdng cuong dau tu phat trién ngué)n nhan luc, dao tao va thu hat nhan luc trinh
do cao, gén dao tao véi sut dung, doi ngii can bd chu chdt & huyén Son Hoa, tinh Phu
Yén da c6 nhiing chuyén bién tich cuc, trinh do doi ngli can bg chu chét tung budc
dugc nang 1én ca vé chuyén moén nghi¢p vy, 1y luan chinh tri, c6 phém chét dao durc tt,
¢ nang luc cong tac tot, co tinh than trach nhiém cao trong thyc hién nhiém vu duoc
giao, doi ngili can bo chu chét ngay cang dugc tré hoa, ty 1€ can bg chu chét tré tudi, can
bo cha chét 1a nit gidi, can bo chii chdt 1a ngudi dan tdc thiéu sd ting cao, hé thong
chinh tri tir huyén dén co so tung budc dugc cling cé, kién toan; nang luc quan 1y, diéu
hanh céng viéc dugc nang 18n, chinh quyén tir huyén dén co so di phat huy duoc hiéu
luc, hidu qua trong quan 1y diéu hanh theo phéap luat.

Tuy nhién, trudc yéu cau, nhiém vu méi dang dat ra, chét lugng cua doi ngti can bd chu
chot & huyén Son Hoa, tinh Phu Yén con c6 mot s6 van dé can khic phuc nhu: Nang luc
do1 ngii con han ché, nhét 1a nang lyc trién khai cong ngh¢, thich nghi, cai tién va tién
t6i tao ra cong nghé méi c6 hidu qua cao trong san xuat; Doi ngii dang ngay cang ldo
hoa, thiéu can bo dau dan va su lang phi chat xam hién tai dang dién ra kha nghiém
trong; co ché quan Iy va xay dung d6i ngii can bd chu chdt con c6 nhiéu diéu chua hop
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ly, ddc biét 1a vén de quy hoach va phat trién doi ngi; phat trién d6i ngii can bd cha chdt
chua dong bg, co cau vé trinh do, gidi tinh, d6 tudi con chua phii hop gy nén su hang
hut trong tung giai doan; cong tac danh gia, phan loai can bo, vién chirc chua rd rang,
céc tiéu chi dé ra chua cu thé dbi véi mdi can bo. ..

bung trude tinh hinh hinh d6 doi héi ddi ngli can bo chu chdt & huyén Son Hoa, tinh
Pha Yén phai ddi m&i manh mé va tré thanh mot b phan cua nén kinh té tri thire dé
cung cAp ngudn nhan luc va cac san pham chét luong cao. DAy chinh 1a khéu truc tiép
taora nguén nhan lyc phuc vy su nghi¢p cong nghiép hod, hi¢n dai hoa.

2 NOI DUNG

2.1. Thye trang ddi ngii can bd chii chdt & huyén Son Hoa, tinh Phi Yén

2.1.1 Thuee trang vé sé lwong

Huyén Son Hoa, hién c6 105 nguoi dam nhiém cac chic vu quan ly, trong d6 Ban
Thuong vu Huyén iy c6 11 dong chi git cac chirc vu nhu: Bi thu, Pho Bi thu huyén uy,

Chu tich, Pho Chu tich Hoi ddéng nhan dan, Uy ban nhan dén. Trudng cac phong va
tuong duong c6 32 dong chi; Pho trudng cac phong va tuong duong 62 dong chi.

Co clu vé d tudi cua doi ngii can b chi chdt clia huyén Son Hoa, tinh Phu Yén tuy
dam bao du ba d¢ tudi nhung van chua dong bg, chua xay dung duoc ty trong hop ly
gitra cac do tuoi.

® Dudi 40 tudi: 24 ngudi
® 41-50 tudi: 33 ngudi
® 51-60 tudi: 48 nguoi

Hinh 1. Biéu do sé liéu vé co cau do tudi ciia ddi ngii can bé chii chot huyén Son hoa, Phii Yén
(Nguon: Ban To chirc huyén uy Son Hoa, 2020)

Theo s6 liéu thong ké, sé luong can bo chu chdt co do tudi dudi 40 la 24 nguoi, chlem
ty 1& 23% day la lyc luong can b c6 nam sinh tir 1980 tre vé sau. Doi ngil nay chiém sb
luong con rat it. Trong sO 24 nguoi nay khong co ngudi nao trong Ban Thuong vu
huyén tuy, chii yéu giir cac chirc vu Trudng, phd cac phong va twong dwong nhu: Khi
Pang doan thé c6: 09 ngudi; khdi nha nudce co: 15 ngudi. Poi ngii can bd ndy duge diao
tao dung chuyén nganh, c6 stc tré, ddy nhiét huyét véi cong viée, 1a Iuc luong nong cot
nham hudng téi tré hoa doi ngii can bd chi chdt theo tinh than Nghi quyét Dai hoi XII
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cua Pang vé€ cong tac can bo. Tuy nhién, kinh nghiém trong quan ly, diéu hanh cong
vi€c cua huyén chua nhiéu, doi lac xur 1y cong viéc con chi quan, cdm tinh. Can duoc
ti€p tuc boi dudng d€ nang cao trinh do chuyén mon nghiép vu

Dbi voi doi ngii can b chit chét co d6 tudi tir 41 dén 50 c6 33 ngudi chiém ty 16 31%,
day la do tudi co ban nhat ma huyén tap trung dao tao, boi dudng va su dung. O d6 tudi
nay Ban Thuong vu Huyén ay c6 06/10 ngudi, trong d6 dong chi Bi thu Huyén ay, Cha
tich HDND huyén sinh ndm 1973 (47 tudi); dong chi Chu tich UBND huyén sinh nim
1974 (46 tudi); dong chi Phé Bi thu Thuong truc Huyén uy sinh ndm 1979 (41 tudi);
dong chi Pho Chu tich UBND Huyén sinh nam 1979 (41tudi) [6.Tr, 03]... Pay la doi
ngil & d6 tudi trudong thanh, co ning luc phat trlen trinh d9 tri thire va kinh nghiém quan
ly, diéu hanh, c6 tinh than trong cao va y thirc vé trach nhiém trong cong viéc, dong thoi
cling 1 do tudi ké nhiém dé phat trién trong nhiém ky tiép theo.

Do tudi tir 51 dén 60 co 48 nguoi. Doi ngili can bd chu chdt cua huyén ¢ do tudi nay
chiém ty 1& 46%. Trong sd nay Ban Thudng vu Huyén ay chi c6 03 dong chi, s6 con lai
cha yéu giit cac chirc vu Trudng, Phod cac Phong va twong dwong. Nhimg ngudi trong
d6 tudi nay, vé co ban c6 kinh nghiém quéan 1y, c¢6 tu duy d6i méi. Tuy nhién, néu dua
vao dién quy hoach thi khong di hai nhiém ky. Trong s6 nay Quy hoach mét nhiém ky
trong Ban Thudng vu chi ¢6 04 dong chi.

Qua phén tich trén cho thay ti 1é can bd chu chdt ctia huyén Son Hoa trong cac co quan
lanh dao cao nhét huyén 1a cao, c6 diéu kién gbp ¥, hién ké vao cong tac diéu hanh, lanh
dao dia phuong. Céan bd chu chdt duoc quan tdm quy hoach, b6 tri, luan chuyén va bd
nhiém nhiéu chtc danh lanh dao cép huyén, dugc nhan dan tin nhi¢m bau vao co quan
dan cir cac cép tham gia nam bat tdm tu, nguyén vong clia nhan dan, nhét 1a linh vyc
noéng nghiép, nong dan, noéng thon dé phan anh, dé xuat véi cép trén va HDND cip
huyén c6 nhitng chii truong, nghi quyét phii hop.

Céan bo chii chdt ciia huyén do tudi trung binh con cao, ti 1é tré con rat thap, do d6 yéu
cau phai tré hoa doi ngii can bo chu chdt theo 10 trinh va giai phap cu thé, dam bao co
cu 3 d6 tudi va tinh ké thira, nhat 13 giai doan hién nay, nudc ta dang timg budc day
manh cOng nghiép hoa, hién dai hoa dét nudc.

Co cdu vé gidi tinh, din téc: Trong tong s6 105 can bd chi chdt & huyén Son Hoa, tinh
Phu Yén. S6 luong 14 can bd nit ¢6 18 ngudi, chiém ty 1&: 17,14%, trong d6 tham gia
Ban Thuong vu Huyén uy c6 01 ngudi; Khéi Pang, Poan thé c6 08 ngudi; Khdi nha
nuée cb 09 nguoi. Véi ty 1¢ nhu vay, vé co ban dap Gmg yéu cau dit ra trong co cau doi
ngil can bo chu chdt 15 % 1a nit. Tuy nhién, v6i ty 1& nhu vay van con thap.

Huyén c6 13 dan toc anh em sinh sng, trong d6 déng bao dan toc chiém 34% dan sé
toan huyén, chinh vi vay Trong d6i ngii can bo chu chdt can phai quan tAm dén co ciu
vé dan toc. Trong tong 50 105 can b chu chét cua huyén, hién nay, can bg chu chét co
16 nguoi 1a dan toc thiéu sd chiém ty 16 15.23%. Chu yéu 1a dan toc E dé; Cham Hroi;
Bana. Trong d6 dong chi Bi thu Huyén tiy, Chu tich HDND huyén 1a dan toc E dé; Chu
tich Hoi nong dan 13 dan toc H'roi. Qua thuc té tai huyén Son Hoa, tinh Phu Yén da
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khang dinh vai tro6 quan trong cua doi ngti can bd chu chét 1a dan toc thiéu sb, ho di gop
phan thac day phat trién kinh té- xd hoi, gilr viing an ninh, chinh tri, trat tu an toan xa
héi ving dong bao dan toc thiéu sb cling nhu gin gitr binh yén cho huyén nha. Trong
qua trinh thyc hién nhiém vy, d6i ngil can bd chét 14 dan toc thiéu sd ngoai nhitng von
klen thue thuc té sau khi duoc dao tao, ho con c6 nhing thuan loi nhat dinh khi gip g,
tiép xuc v6i nguoi dan, gop phan lam tbt cong tac tuyén truyén duong 16, chii truong
ctiia Pang, chinh sach phap luit cia Nha nuéce dén ba con.

2.1.2. Thuee trang vé chit lwong

Vé trinh do chuyén mén, nghiép vu: DO1 ngli can bo chu chét cua huyén Son Hoa hién
c6 105 nguoi, trong d6: Trung cap: 02 nguoi, chiém ty 1€ 1.90%; Cao dang: 01 nguoi,
chiém 0,95%; Pai hoc: 92 nguoi, chieém 87,61%; Sau dai hoc: 10 nguoi, chiém 9.52%.

Trinh d6 chuyén mon, k¥ ning, nghiép vu cta doi ngii can bd chu chdt cip huyén dugc
quan tam. Ti 1€ can b chu chdt trinh d dai hoc cao. Ti 18 can bd chu chdt ¢6 trinh do
trén dai hoc ngay cang ting. Pic biét 12 nhitng nim gan day, Ban Thudng vu Huyén uy
luén tao diéu kién thuan loi cho doi ngll can bo chu chdt nang cao trinh d¢ sau dai hoc,
do d6 ti 1& can bo chu chét c6 trinh d6 dao tao sau dai hoc ting nhanh so v6i nhimg nam
trudc.

Vé trinh d¢ 1y ludn chinh tri: Trung cap: 55 ngudi, chiém 52%; Cao cip, 50, chiém
48%. CO6 105/105 can bd cha chdt cip huyén duoc dao tao, bdi dudng kién thirc vé
QLNN, chiém 100%. Boi dudng QLNN ngach chuyén vién: 93 nguoi, chiém 88,57%.
Boi dudng QLNN ngach chuyén vién chinh va twong dwong 12 ngudi, chiém 11,42%.

Vé trinh @6 Tin hoc, Ngoai ngir, C6 42/105 nguoi co trinh do ngoai ngit A, B, chiém
40.0%. 38/105 nguoi ¢ trinh d6 Tin hoc A, B, chiém 36.19%.

2.1.3. Kinh nghiém xdy dung dji ngii cdn bp chii chét ¢ hai huyén mién niii Pong
Xuén va Song Hinh va bai hoc rit ra cho huyén Son Hoa tinh Phii Yén

Péng Xuan 1a huyén mién nii ndm vé phia TAy Bic cua tinh Pha Yén, c6 diéu kién vé
vi tri dia Iy va kinh té - x4 hoi kha tuong dong v6i huyén Son Hoa. Viéc nghién ciru, im
hiéu vé cong tac xdy dung doi ngii can bd chu chdt cap huyén & Pong Xuan sé& giup cho
huyén Son Hoa rut ra dugc nhitng kinh nghiém quy bau trong viéc xdy dung doi ngli
can bd cha chét cap huyén.

Trong nhiing ndm qua, huyén Dong Xuan di ¢ nhiéu cha truong, giai phap timg budc
xay dung doi ngii cadn bo chu chot c¢6 pham chat chinh tri, dao duc, 16i séng, c6 trinh do,
nang lyc, co ban dap tmg yéu cdu nhiém vu dugc giao. “Huyén di xay dung chuong
trinh hanh dong vé d6i moi cong tac can b, tién hanh ra soat, bd sung quy hoach can bd
lanh dao, quan 1y tim nhin dén nam 2030. Trong d6 chu trong ty 1¢ nit khong dudi 15%,
ty 18 tré dudi 35 tudi khong dudi 10%, ty 18 1a ngudi dan tdc thiéu s phu hop & ting dia
phuong, don vi. Pac biét dbi voi can bod dang cong tac sinh sau nam 1975, phai tdt
nghiép dai hoc hé¢ chinh quy tap trung” [7. Tr, 01].
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Thuc hién ké hoach dao tao, bdi dudng can by hang nam, uu tién dao tao & mat sb
nganh, linh vuc cap thiét nhu: trdng trot, 1am nghiép, chin nudi, y duge, quan 1y kinh té,
quan ly quy hoach, 1y luan chinh tri, dao tao trinh d ngoai ngii; xay dung doi ngii can
b6 ¢6 pham chét dao dirc cach mang t6t, tan tim v4i nghé va vi tri cong tac... Dén nim
2025, huyén Pong Xuan phan ddu c6 100% can bo lanh dao, quan 1y dat cac quy dinh
tiéu chuan chirc danh tro 1én.

Huyén Déng Xuén thuc hién ding quy trinh trong cong tic bd nhiém, gii thiéu can bo
ng ctr, ddng thoi kién toan doi ngil can bg lanh dao, quan ly cac dia phuong, don vi du
vé s6 lugng, bao dam chat luong, co cdu do tudi, coi trong gidi thiu tmg cir, bd nhiém
can bd tré, can bo nir va can bd khoa hoc k¥ thuat.

“Song Hinh 1a mot huyén mién nti nam phia Tay Nam tinh Phéi Yén. Trong nhiing nim
qua, doi ngii can bd chu chét cip huyén da duoc quan tdm xay dung va cing cd, chat
luong tung budc dugc nang lén, phat huy dugc vai tro, trach nhiém trong hoat dong
quan 1y nha nudc va da dat duoc nhitng két qua nhét dinh, gép phan thuc day su phat
trién kinh té, on dinh chinh tri - x hoi cua dia phuong”[8. Tr, 02]. Huyén da tap trung
chi dao nam ndi dung trong tam:

Thir nhat, Thuc hién tbt cong tac tuyén chon, danh gia can bd khoa hoc, khach quan,
cong tim, bao dam nguyén tic dan chi, cong khai. Phat hién, lua chon va cit nhic dung
nguoi, ding viéc. Quan tdm phat hién, bdi dudng can bg tré dua vao nguén quy hoach
can bo lanh dao, quan Iy. Lay hiéu qua hoan thanh nhiém vu lam thudc do chu yéu.

Thir hai, Cong tac ddo tao, boi dudng can bo: Tao dicu kién thuan loi cho sO can bo
dang dao tao hoan thanh chuong trinh. Cac co quan, cin ctr yéu cau, co cdu can bd lap
danh sach d& nghi cir di dao tao nang cao trinh do cic chuyén nganh huyén dang can
nhu: Quan 1y dat dai, moi trudng, dan toc, ton gido... dé sir dung tot doi ngii can bo hién
co. Tiép tuc lua chon cur di dao tao trinh do chinh tri cao cép va Trung cép chinh tri
hanh chinh, bdi dudng nghiép vu thuong xuyén theo ké hoach hang nam.

Thir ba, Cong tac bd nhiém, mién nhiém can bo: Trén co s& quy dinh cua cép trén, xay
dung quy trinh dé bat can bo; tiéu chi cu thé 1am cin ct danh gia can bg; trong cong tac
can bg can thue hién nghiém tac va dam bao quy hoach, gan quy hoach vé1 dao tao, stir
dung can bo. Kip thoi va kién quyét thay thé nhimg can bo yéu kém, tin nhiém thap.

Thir tr, Thudng xuyén kiém tra giam sat can bo theo chirc nang va nhiém vu ciia cip uy
va t6 chirc trong hé thong chinh tri, ddng thoi thuc hién t6t chu truong cta Trung wong
va cuia Tinh uy vé viéc liy phiéu tin nhiém cén b theo cac hinh thirc, nhét 1a viéc gop y
kién ctia nhan dan d6i v6i can bo dang vién; trién khai viéc ké khai tai san, thu nhap ca
nhan mot cach minh bach, kip thoi.

Thir ndm, Nghién ctru ban hanh nhimg chinh sach cu thé dé thu hit nhén tai; ban hanh
chinh dii ngd ddi véi can bd co trinh d6 cao, tao diéu kién dao tao, boi dudng can bo
nhirg chuyén nganh ma dia phuong thiéu. Tiép tuc thuc hién t6t quy dinh vé luan
chuyen can bd, quy dinh nang cao vai trd trach nhiém cia nguoi ding dau. Phat huy
tinh than dam nghi, dam lam, dam chiju trach nhiém trudc nhan dan.
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Bai hoc kinh nghi¢m rit ra trong cong tic xdy dung dpi ngii cdn bé chii chot cho
huyén Son Hoa, tinh Phu Yén

bac thu 1a mét huyén mién ni, thong qua viéc nghién ctru, tim hiéu hai huyén mién ndi
déu tiép giap véi huyén Son Hoa (huyén Pong Xuan va huyén Séng Hinh) o vi tri dia
1y, diéu kién ty nhién, kinh té - x4 hoi twong dong s& hoc héi dugc nhiéu kinh nghiém
quy bau, sat thyc tién trong viéc dé ra phuong huéng, giai phap nhiam ning cao chit
luong do1 ngli can bd chu chdt cép huyén ctia huyén dat hi¢u qua.

Bai hoc kinh nghiém rut ra trong viéc nang cao chét luong doi ngii can bd chu chdt cap
huyén & huyén Son Hoa, tinh Pha Yén la:

Thit nhat, Xac dinh céng tac can bd néi chung va xay dung doi ngii can bd chii chét noi
riéng 1a ndi dung trong tdm cia huyén, Thir hai, tang cudong tinh than doan két, tap hop
can bo, trong dung nhan tai cho dia phuong. Thit ba, phai nim vimg tiéu chuan can b,
nhét 1a tiéu chuin dbi véi can bd cha chdt, can bd ding dau cac co quan don vi, gidi
quyét mdi quan hé giira tiéu chudn va co cdu can bod. Thir fir, danh gia dung va biét sir
dung can bg, nhét 1 can bo chu chét.

Bai hoc kinh nghiém quy bau rat ra tai hai huyén Pong Xuan va Séng Hinh 1a co s¢ 1y
luan, déng thoi 1a phuong phap luan dé huyén Son Hoa danh gia thuc trang cong tc
x4y dung doi ngl can bo chu chdt trong thoi gian vira qua, dé ra nhitng dinh hudng
nhém phat huy hon nira trong cong tac xay dung doi ng can bo chi chét trong thoi gian
sap toi theo tinh than Nghi quyet Pang bo huyén lan thir X1 da dé ra: “Tiép tuc nang cao
ning lyc lanh dao, stc chién déu cua toan Bang bo; phat huy dan chu va sirc manh dai
doan két toan dan; tap trung phat trién kinh té - x4 hoi gan véi ciing cd qubc phong - an
ninh; xay dung huyén Son Hoa phat trién nhanh va bén viing” [3. Tr 05].

2.2. Két qua thuc hién cong tac can b

Cong tac quy hogch can bg: Huyén Son Hoa ludn coi cong tac quy hoach can bo l1a
nhiém vy trong yéu ctia cong tac can bo. Quan tdm lanh dao, chi dao va tich cuc t6 chtc
thyc hién, timg budc dua cong tac quy hoach can bo di vao nén nép, gop phan thuc hién
dong bo cac khau cta cong tac can bo. Huyén da bam sat muc dich, yéu cau, phuong
cham, nguyén tic, quy trinh dé ra trong céc nghi quyét, huéng dan ciia Trung wong va
tinh hinh cu thé cua dia phuong, co quan, don vi dé xay dung quy hoach can bd gian véi
nhiém ky ctia cp tiy, nhiém ky ctia Dang b va Hoi dong nhan dan. Cong tic quy hoach

can bg co ban bao dam sy ddng bo tir dudi 1én va tao duogc ngudn can bo ké can kha dodi
dao; mdi chirc danh can bo dugc quy hoach tur 2 dén 3 ngudi va mot nguoi co thé quy
hoach vao mot sé chtrc danh; 1y quy hoach cap ty 1am co sé dé xay dung quy hoach
cac chuc danh can b lanh dao dang, chinh quyén, doan thé & cac dia phuong; bao dam
ty 1& can bo nit, can bo tré va co cdu 3 do tudi.

Trong qua trinh tién hanh cong tac quy hoach can bo, tirng budc mé rong dan chu, cong
khai va dem lai hiéu qua thiét thyc. Tién hanh xdy dung quy hoach cip uy, can bo lanh
dao, quan 1y cho khoa tiép theo vao ndm thir hai ctia nhiém ky; xay dung ké hoach dao
tao, boi dudng, luan chuyén, bb tri, sip xép can bo; hang ndm tién hanh ra soat, bd sung
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quy hoach theo quy dinh. Do do, cong tac quy hoach can bg ting bude duoc thyc hién
né nép hon, gop phan thuc hién dong bod cac khau cua cong tac can bd.

Két qua diéu chinh, bd sung quy hoach BCH, Ban Thudng vu va cac chitc danh chi
chét cia huyén nhiém ky 2020- 2025; trong téng sd 109 ngudi duge dua vao dién quy
hoach, ty 1& can bd chu chdt tré dudi 35 tudi 1a 16 ngudi chiém ty 16 14,68%, can bd ni
23 nguoi chiém 21,1% [4. Tr, 07].

Cong tac dao tao, boi duong: Viéc dao tao, boi dudng dugc gén vO1 vi tri viée lam
nham trang bi cho ddi ngli can bo, nhiing kién thuec, k¥ nang va thai do can thiét nham
cai thién hi¢u qua lam vi¢c tai vi tri cong viéc hién tai, déng thoi chuan bi cho ddi ngi
can b nhiing ky nang, thai d6 va kién thirc ¢6 thé dam nhiém tai vi tri cong viéc méi
vO1 yéu cau cao hon. Tuy theo vi tri viéc lam cua can bg, xac dinh cac khoa dao tao, boi
dudng ma c nhan can bo can thiét phai tham gia. Viéc ndy gbp phan nang cao hiéu qua,
tiét kiém cho ngan sach va han ché nhiing rui ro trong dio tao céng chirc.

Cong tac dao tao, boi dudng dugc tién hanh dé)ng b, theo ké hoach va quy hoach. Véi
tung loai can bg, tung vi tri viéc lam, yéu clu vé trinh do, ky ndng khéc nhau, do do,
nhu cau dao tao bdi dudng khac nhau. Trén co sé ké hoach va quy hoach phat trién cta
nganh, cta don vi, cong tdc dao tao boi dudng mang tinh chid dong, tranh hién tugng
dao tao tran lan, khong dung ddi tuong, lang phi ngan sach nha nudc ma khong dat
dugc hiéu qua mong mudn.

Cong tac dao tao bdi dudng duoc tién hanh toan dién ca vé 1y luan chinh tri, pham chat
dao duc, chuyén mén nghiép vu, ky nang quan ly va nang luc hoat dong thyc tién.
Trong giai doan d6i moi hién nay, yéu cau doi ngii can bo chi chét phai vira viing vang
ve chinh tri, vira gi6i chuyén mon. Nguoi can bd phai co duc, co tai, trong do, duc 1a cai
gde. Do viy, dio tao bdi dudng chuyén mon nghiép vu phai gan voi boi dudng chinh
tri, giup cho can bo hiéu biét vé dudng 16i chinh tri, quan diém cua Pang, duong 16i,
chinh sach ctia Nha nudc.

Huyén Son Hoa ludn xac dinh, cong tac dao tao, boi dudng vira 1a quyén loi, vira 1a
trach nhiém cua can bd chu cht. Ngoai ra, dao tao, bdi dudng ludn gan lién voi quy
hoach va str dung cén bd. Stir dung can bo chu chdt 12 noi dung co ban cua cong tac to
chirc can bo, 1a két qua cua cong tac dao tao. Do do, dao tao, boi dudng nang cao trinh
d6 13 quyén loi va trach nhiém cua mbi can bo.

Cong tac luan chuyén can bg: Viéc luan chuyén can bd lanh dao, quan 1y 1a nham tiép
tuc dao tao, boi dudng, rén luyén, thir thach can b trong thuc tién, giip cho can b co6
thém kién thirc thyuc t€ va phat trién nhanh, toan di¢n hon.

Trong nhiém ky 2015-2020 da luan chuyén 06 nguoi 13 lanh dao cac phong, ban cép
huyén vé cong tac & 04 dia phuong co so. D& nghi cip c6 tham quyén xem xét bd sung
01 ddng chi Bi thu, Chu tich Hoi dong nhan dan huyén; 01 Pho Bi thu, Chu tich UBND
huyén, 01 Pho Bi thu Thuong truc Huyén uy; Chi dinh bd sung 05 déng chi vao BCH
bang bd huyén. Xem xét bd nhiém, bd nhiém lai, gidi thi¢u tmg cu 198 lugt can bo
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thudc dién Thuong truc, Ban Thuong vu Huyén uy quan 1y; hiép y bd nhiém, ) nhiém
lai 18 luot can bd 1anh dao cac co quan Trung wong, tinh dong trén dia ban huyén

Luan chuyen can bd da gop phan tich cuc vao viéc dao tao, boi dudng, ren luyén can bd
trong thuc tién, tao diéu kién de can bo tre truong thanh va phat trién nhanh, toan dién
hon. Qua thuc hién, hau hét sb can bo luan chuyen da hoan thanh nhi€m vy va tich liy
dugc nhiéu kinh nghiém trong thuc tién, c6 phuong phap lanh dao, chi dao sau sat, toan
dién hon; nhiéu dong chi c6 nhimg déng gbp tich cuc vao viée phat trién kinh té - xa hoi
cua dia phuong, dugc can by, dang vién va nhan dan dia phuong tin nhiém; nhiéu déng
chi da dugc bau vao Ban Chép hanh Pang bd huyén; dugc bau ct, bo nhiém vao chirc
vu lanh dao chu chét & dia phuong va céc ban, nganh Cép huyén.

Cong tac tinh gidn bién ché, co cau lai doi ngii can bé: Thuc hién nghiém tic c6 két
qua vé tinh gian bién ché va co ciu lai doi ngii can bd nhim nang cao chit luong doi
ngil can bo; thu hut ngudi ¢ dirc, ¢6 tai, tim huyét, trach nhiém cao vao lam viéc trong
cac co quan Bang, Nha nudc va td chue chinh tri - xa hoi

Cong tac sap xép t chic bo may, bién ché cac phong, ban, don vi: Hoan thanh viéc sap
nhap, chuyén chiic ning, nhiém vu ctia Phong Y té huyén cho Van phong HDND va
UBND huyén; hoan thanh viéc bé tri Truong Ban Tuyén gido Huyén ty dong thoi la
Giam dbc Trung tdm bdi dudng chinh tri; Truéng Ban Dan van Huyén uy dong thoi 1a
Chu tich Uy ban Mat tran Té qudc Viét Nam huyén; hop nhat 22 truong Tiéu hoc,
Trung hoc co s&, Mam non trén dia ban huyén. Qua sap nhap da giam duoc 01 phong,
03 lanh dao phong, ban; 11 don vi truong hoc, 06 hiéu treéng va 09 pho hiéu trudéng,
dong thoi cham dat hop dong ddi véi 06 giéo vién, 36 nhan vién y té, 17 nhan vién ké
toan. Hoan thanh d¢ an sép nhap 6 thon, chua du diéu kién vé dan sb theo quy dinh:
Thén Hoa Trinh va thon Hoa Thuan cia xa Son Dinh; thon Tan Tién va thon Tan Hoa
ctia x4 Son Hoi; thon Hoan Thanh va thon Poan Két caa X& Sudi Trai. Thuc hién mo
hinh bi thu cap ay dong thoi 1a cha tich HDND cap huyén va 9/14 x4, thi tran.

Két hop viéc tinh gian bién ché vé6i thyc hién dinh ky chuyén ddi vi tri cong tac gan véi
xay dung ti€u chuén chtrc danh can bo 1anh dao, quan ly, ti€u chi danh gia can bo theo
tiéu chuan chirc danh, theo chét lugng, hiéu qua cong viéc dugc giao va su tin nhiém
cua can bd, dang vién va nhan dan.

Nang cao chét luong, hiéu qua thiét thuc vé cai cach hanh chinh, cai cach ché d6 cong
vu ctiia doi ngil can bo, dong thot thuc hién day du, kip thoi ché do, chinh sach cua

bang, Nha nudce dbi v6i can bo, gan thuc hién chinh sach voi ting khau trong cong tac
can bg; gan két hai hoa trach nhiém, nghia vu voi quyen loi cia can bd.

C6 co ché dé thu hat, trong dung nhan tai, tao diéu kién moi truong lam viéc, bao dam
loi ich vat chét, tinh than twong xtmg voi gia tri, két qua sy cong hién dé thu hat nguoi
c6 tai nang, doi ngii tri thic tré, can bd khoa hoc, chuyén gia gioi vé cong tac tai dia
phuong. Huyén Son Hoa da giao cho Ban T6 chirc Huyén ty tham muu xay dung ké
hoach thyc hién thi diém thi tuyén chirc danh lanh dao, quan 1y d6i véi cac phong, ban,
nganh, doan thé cip huyén thudc dién Huyén ty quan 1y.
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2.3. Pinh hwéng xay dung ddi ngii can bd chit chét & huyén Son Hoa, tinh Pha Yén

2.3.1. Ting cwong sw linh dgo ciia Ping déi véi cong tic xdy dung ddi ngii cdn bé
chui chot cua huyén Son Hoa

D¢ dép tmg duoc yéu cau doi méi cua dat nudc, trong bdi canh hign nay van dé xay
dung doi ngii can bo chu chét & huyén Son Hoa, tinh Phi Yén can phai tang cudng su
lanh dao cua cac cap uy bang, gan IIen v6i doi mai phuong thirc lanh dao, t6 chuc, bo
may cua Pang va hé théng chinh tri, Can tap trung khac phuc tinh trang khong dam bao
quy trinh trong lanh dao cua bang vé cong tac can bo; tap trung vao ddi méi tu duy,
cach 1am, khic phuc nhitng yéu kém trong timg linh vuc cua cong tac can bo, xir ly
nghiém nhiing truong hop sai pham; kip thoi thay thé can bo yéu kém vé pham chét dao
duc, phong cach, 18 16i 1am viéc; d6i méi té chire, hoat dong cua can bo cha chét.

Nang cao chat lugng, hiéu qua hoat dong, quan 1y 1a viéc 1am thuong xuyén, lién tuc va
tréch nhiém cua huyén ay trong viéc xay dung doi ngii can bo chi chdt dap ing duoc su
doi hoi ngay cang cao cua x& hoi trong xu thé toan cau héa. Phai nang cao nhan thuc,
lam cho m&i can bo chu chdt nhan biét rd ¥ nghia, tam quan trong cua viéc thyuc hién
chién luoc can bo trong thoi ky mai.

Xay dung doi ngii can bd chu chdt va vai tro 1anh dao cua bang c6 mbi quan h¢ bién
chting, tac dong qua lai 14n nhau rat chit ché. Pang lanh dao cong tac can bd va doi ngii
can bo chu chdt virng manh lam cho Pang viing manh, tao dugc uy tin trong qua trinh
lanh dao cua Pang.

2.3.2. Poi méi cong tic quy hoach cdn by chii chot ciia huyén Son Hoa cin phdi gin
Vi cong tac dao tao, boi dwong

Xay dung quy hoach t6t s& dam bao cho cong tac can bd co ké hoach chu dong trong
dao tao, boi dudng va luan chuyén, bo nhiém can bo dap Gmg nhiém vu trude mit va lau
dai ctia huyén Son Hoa. Hiéu qua cong tac xay dung doi ngii can bd chu chdt phan 1on
phu thudc vao chat luong cong tac quy hoach cén bo.

Budc vao giai doan mai, Huyén can phai tap trung cong tac dao tao, bdi dudng nang
cao trinh do chuyén mon, nghiép vu cling nhu trinh do Ii luan chinh tri cho can bé chu
chét cua huyén, gitp cho doi ngii nay nang cao tinh than, trach nhiém, tinh ning dong,
sang tao kha nang van dung cac chu truwong, chinh sach cua Pang, phap luat cua Nha
nuéce vao thyc tidn cong tac quan 1y ciing nhu diéu hanh, xi ly cong viéc tai dia phuong.
Trong c6ng tac quy hoach can xac dinh ngudn cén bo ké can, mdi chic danh can quy
hoach tir ba can bo trg 1én, dic biét chu ¥ dén nhimg ngudi ¢6 trinh d6 cao, nhing nguoi
c6 pham chat dao dtc, pham chat chinh tri trong sang. Trong qua trinh tuyén chon
ngudn can bo ké can, phai xuat phat tir thuc té, lua chon dung ngudi, dung viée, tranh tu
tuong nong voi, chu quan, dao tao, bdi dudng theo chi tidu phan bd ma khong dap tng
duoc yéu cau ting vi tri cong tac.

Can doi Mai noi dung va phuong thuc quy hoach can b chu chét can cir vao quy ché,
quy trinh gan véi yéu cau vé tleu chuan, qui hoach phai dugc 1am tir cac don vi, phong
chtic ning. Quy hoach phai gan voi dao tao boi dudng dé kip thoi chuyén tiép tiung
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budc cac thé hé can bo lanh dao cdp chinh quyén, dam bao cac don vi c6 tudi ké can
hop ly, khoa hoc.

2.3.3. Néng cao dgo dikc, tic phong ciia cdn bg chii chot cip huyén

Can gido duc, bdi dudng, rén luyén doi ngii can bd cha chét cAp huyén vé pham chét
chinh tri, dao dtrc, doan két, ky luat. Gido duc, bdi dudng, rén luyén ban linh chinh tri,
quan diém, 1ap trudng, thai do chinh tri, tuyét d6i trung thanh véi muc tiéu, 1y tuong
cach mang ctua Pang. B01 dudng 1ong nhiét tinh cach mang, tinh guong mau, tinh than
trach nhiém, y thire t6 chirc ky lut tu giac, nghiém minh. Boi dudng 16i song trong
sang, lanh manh, can, kiém, liém, chinh, chi cong vo tu. Thuong xuyén nang cao tinh
than doan két, thong nhét trén co s loi ich chung ciia Pang, cia nhan dan.

Gi4o duc, bdi dudng, nang cao nang luc chuyén mon, nghiép vu cua doi ngit can by chu
chét. Néng cao trinh do nam vitng quan diém co ban cua Chu nghia Mac - Lénin, tu
tuong H5 Chi Minh, duong 16i, quan diém cta Dang, chinh sach, phap luat cua Nha
nude. Nang cao trinh do nam vimg nhimg kién thirc vé kinh té, chinh tri, vin hoa, xa
ho1, quoc phong, an ninh, d6i ngoai. Nang cao trinh do, kién thirc Iy luan va ning lyc
tong két thuc tién dé tiép tuc van dung vao diéu kién moi. Nang cao kha nang thanh
thao nghi€p vu, nang cao trinh do ngoai ngt, tin hoc va biét van dung dung dén trong
thuc tién hoat dong trén ting linh vuc cong tac ma minh dam nhiém.

2.3.4. Ning cao chit lwong hoat djng ciia cdic co quan tham mwu va co quan qudn Iy
vé cong tdac cdn bg

Nhan t6 quyét dinh truc tiép dén chat lugng doi ngli can bd no1 chung, cadn bd chu chét
noi riéng chinh 1a cong tac can bg, ma chat lugng cua cong tac can bo phu thude rat
nhiéu vao bo may va con ngudi lam cong tac t6 chirc can bd. Vi vdy, kién toan va nang
cao chat luong hoat dong cta bod may 1am cong tac td chirc, can bo 1a doi hoi cip thiét,
khach quan trong diéu kién, trong giai doan hién nay.

Ngoai tiéu chuin chung can bo, cong chirc, nguoi lam cong tac can bg con phai co ban
linh chinh tri viing vang, c6 quan diém giai cip rd rang trong viéc ding ngudi, phai that
su trung thyc, cong tam, trong sang, khach quan, co trinh d6 quan Iy ma lai la quan ly
mot viéc nhay cam nhat, kho khin nhat d6 1a quan 1y con ngudi. Mubn xay dung dugc
d6i ngii nhitg nguoi 1am coéng tac to chirc, can bd nhu vay, phai chu trong khau dao
tao, boi dudng, nang cao trinh d9, dac biét 1a cac kién thirc chuyén nganh phuc vu cong
tac to chuc, can bo nhu kién thirc vé khoa hoc t6 chirc, vé tam 1y hoc, xa hoi hoc...

Huyén Son hoa can xdy dung quy ché quy dinh trach nhiém trong viéc tham muu, de
xuat gioi thicu, dé bat, cit nhic can bo. Néu tlen cu, gidi thi€u sai, tic 1a tham muu sai,
thi co quan t6 chuc, can bo va ca nhan tryc tiép tham muu phai chiu trach nhiém. Néu
cép uy, thi truong quyet dinh dung nguoi khong ding voi du kién ctia co quan to chirc
ma gdy hau qua xau thi thii truéng va cap uy cling phai chiu trach nhiém. Pa dén lic
phai ¢6 quy dinh: ding ngudi khong diing, 1am mai mot nhan tai 14 ¢6 khuyét diém 16m,
tham chi 1a c6 toi can phai bi xr Iy nghiém tuc.
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2.3.5. Thuee hién tot ché dp dai ngé cdn bp chii chot cip huyén

Day 1a mot trong nhimng giai phap quan trong. Dai ngd tot thi khong chi hap dan duoc
nhirng can bd co trinh d6, chuyén mén gidi ma con gin giir dugc pham chét tét dep cua
ngudi can bo cach mang, ngin ngira dugc tinh trang tham 6, tham nhiing, cira quyén,
gdy kho d& cho nguoi dan trong thyuc thi cong vu cia mdi can bo. Dai ngd theo hiéu qua
cong viéc s€ khuyén khich su sang tao, dé cao trach nhiém c4 nhan.

Moi hoat dong ctia con nguoi suy cho cing déu nhim thoa mén nhu cau nhat dinh vé
vat chat va tinh than. Nhu cau vat chét 13 nhimg doi hoi vé diéu kién vat chit dé con
nguoi tdn tai, phat trién vé thé luc. Nhu cdu vé tinh than la nhiing diéu kién dé con
ngudi ton tai, phét trién vé tri luc. Dé khuyén khich, dong vién, tao dong luc cho doi
ngil can bo chi chdt nd lyc 1am viée trude hét phai thuong xuyén cham lo téi quyén loi
chinh dang cua can bd chu chdt. Do vay, chinh sach dai ng dbi véi can bo chu chét cén
phai dugc xay dung phu hop, dong b trén tit ca cac linh vuc nhu: tién luwong, phu cap,
bao hiém x4 hoi, bao hiém y té, nghi ngoi.. Bong thoi, can phai két hop hai hoa ca vé
vat chit va tinh thin nham dong vién, khuyen khich ho nd luc 1am viéc, dem hét tai
nang, stc lyc cho hoat dong, cong tac, dap ung yéu cau quan 1y, diéu hanh phat trién
kinh té - x hoi ciia timg dia phuong va ca nudc.

Bén canh d6, cin cai cach cong tac thi dua khen thuong dé tao dong luc thuc diy phong
trao thi dua yéu nudc mot cach thuc chat, khic phuc “bénh thanh tich”, hinh thire, lang
phi. T6 chue phong trao thi dua xay dung mdi truong lam viée t6t dé phat huy t6t nhat
kha ning cong hién va phat trién ctia can bo.

2.3.6. Cdi thién méi trwong lam viéc ciia cdn b chii chét cip huyén

Moi truong lam viée ludn duge cac ca nhan quan tdm va coi trong vi day 1a yeu to giup
ho hoan thanh t6t nhiém vu dugc giao.

Mai truong 1am viée bao gdm céc diéu kién vat chét k¥ thuat va nhitng ngudi lao dong
xung quanh méi truong d6. Chi khi can bo chu chét co chuyén mon va co nhimng diéu
kién vat chét thi ho méi co du kha nang thuc hién tbt cong viéc duoc giao. Bo cod thé 1a
cac cong cu vat chat, cac thiét bi van phong, cac k§ nang phuc vu cho cong viéc...

Ngoai cac diéu kién vat chat dé giup thuc hién tbt cong viéc, nguoi lam viéc trong cac
co quan, don vi luén mubn c6 duge mbi quan hé tot voi moi nguoi. Mot bau khong khi
lam viéc than thién trong co quan, don vi s€ dem lai hiéu qua nhét dinh. Vi vay, cép uy
dang, chinh quyén can tao mot méi truong lam vi¢ce than thién, thuén loi, lam co sé, tao
dong luc 1am viéc cho ddi ngti can bg trong td chure.

Trén co s6 moi truong hién nay, trong thoi gian toi cép uy dang, chinh quyén huyén
Son Hoa can ting cuong dau tu nang cap co so vat chat k¥ thuat, cai thién méi trudng,
diéu kién lam viéc, dau tu mua sim trang thiét bi 1am viéc, phuong tién thong tin lién
lac va cac diéu kién hoat dong khac dé nang cao hi€¢u qua hoat dong ctia doi ngili can bd
noi chung, can b chii chdt noi riéng.
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3. KET LUAN

Nghién ctu vé thue trang doi ngli can bd chu chdt & huyén Son Hoa, tinh Phu Yén trong
thoi gian vira qua, ching ta thy c6 nhirng buoc thuan loi co ban, nhung cling c6 nhiing
bat cip trong cong tac xdy dung, phat trién doi ngi. DPé khac phuc dugc nhitng thuc
trang trén, trong thoi gian sap t6i doi hoi cac cip chinh quyen huyén Son Hoa, tinh Pha
Yén phai dé ra dugc nhirng dinh huong co ban mang tdm chién lugc. Pinh hudng phai
dat trén co so 1y luan coa tu tuong H6 Chi Minh ciing nhu chi truong, chinh sach vé
cong tac can bo cua Pang Cong san Vi€t Nam, tor d6 tdng cuong doi ngl can bd chu
chét 16n manh vé moi mit, giam dan sy chénh 1éch trinh d6 chuyén mon, nghiép vu, tao
moi diéu kién thuan loi dé phat huy tinh nang dong, sang tao cua doi ngil can bo chu
chét, timg budc chuan hoa vé chuyén moén nghiép vu dé hudng t6i dat trén mirc chun,
tao dong luc l6n thac day kinh té, chinh tri, vin hoa, xa hoi huyén nha ngay cang phat
trién di 1én theo xu hudng hoi nhap qudc té.
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Title: DEVELOPING KEY CADRES IN SON HOA DISTRICT, PHU YEN PROVINCE IN
THE CURRENT PERIOD

Abstract: Son Hoa district in Phu Yen province is a mountainous area with lots of difficulties;
however, thanks to special attention of the Party Committee and the State, key cadres in Son
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Hoa district have achieved many satisfactory results, meeting the political requirements of
locality. Although there still exists some limitations that need to overcome such as inequalities
in gender structure, qualifications structure, ethnic composition and age composition which
make it difficult to create breakthrough in rejuvenating cadres, the Resolution of the Party
Congress of Son Hoa district, Phu Yen province for the tenure of 2015-2020 clearly stated that
cadres work is the “key of key tasks”. As a result, developing key cadres in Son Hoa district,
Phu Yen province for the current integration period requires striking steps to enhance leadership
and management capacities.

Key words: Cadres, Key, Capacity, Qualification, Developing.



