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T6M TAT 

Sd dung vd khai thdc ngudn nhdn luc la mpl trong nhiing yiu td quan trgng 
ddn Idi su dn dinh vd phdt triin cda doanh nghiep. Bdi vie't phdn lich mdt sd hdnh vi 
dien hinh, Ihudng dugc cdc doanh nghiip vd ngudi lao dgng di cap l&i trong viic sit 
dung vd khai thdc ngudn nhdn luc, dd la: 1) Trd luang xiing ddng cho ngudi lao ddng; 
2) Ddm bdo cdc khoan Ira cdp, phuc lgi xd hgi; 3) Ddm bdo cdc yeu cau vi an loan 
lao dgng; 4) Td chiic cdc hogt ddng vdn hod, linh thdn cho ngudi lao ddng; 5) Danh 
gid ngudi lao dpng mdt cdch khdch quan, cdng bdng; 6) Tgo diiu kiin ldm viec cho 
nhiing ngu&i cd ruing luc. Sd lieu cdng bd duac rut ra tic di tdi dgc biil cdp Dgi hgc 
Qud'c gia ndm 2010 - 2012. 

TU khda: Hdnh vi, ndng luc, ngudn nhdn lite, trd tucmg, trg cdp, phdc lgi xd 
hgi, an todn lao dgng, ddnh gid. 

1. Sat vi'n dd 

Ngudi lao ddng l i ngudi true tidp tao ra lpi nhuin cho doanh nghidp va 
l i ngudn luc cP bin quydt djnh su thanh cdng hay thi't bai cua doanh nghiep. 
Viec s i dung va khai thic ngudn nhin luc l i mdt trong nhihig ydu td quan 
trpng din tdi su dn dinh va phit tridn cia doanh nghiep. Khi cdng viec nay 
dupe thuc hien mdt each hpp ly, nhu ciu cua ngudi lao (Idng se dupe dip ing, 
dupe tao didu kien dd phit tridn ning luc, hoan thien nhin cich vi se l i ddng 
luc dd hp gin bd liu dii vdi doanh nghiep. 

Dudi gde dp cua tim ly hpc quin ly, cd thd liet kd rit nhidu nhttng hinh 
vi s i diing va khai thic ngudn nhin luc khic nhau. Bai vidt nay chi tip trung 
phin tfch mdt sd hanh vi didn hinh, thu&ng dupe ngudi lao ddng vi ngudi si 
dung lao ddng dd cip tdi trong vide s i dung vi khai thic ngudn nhin luc, dd la: 
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1) -Trd lucmg xUng ddng cho ngu&i lao ddng; 2) Ddm bdo cdc khoan Ira cap, 
phiic lpi xd hdi; 3) Ddm bdo cdc yiu edu ve an todn lao ddng; 4) Td chiic cdc 
hogt dpng vdn hod, tinh thdn cho ngu&i lao ddng; 5) Ddnh gid ngu&i lao ddng 
mdt each khdch quan, cdng bdng; 6) Tgo diiu kiin ldm viic eho nhiing ngudi 
CO ndng luc. 

2. Khach the va phuong phap nghien ciru 

Nghidn ciu dupe tidn hinh trong khudn khd dd tii die bidt cip Dai hpc 
Qud'c gia nam 2010 - 2012. Nhdm nghien ciu da didu tra^ khio sit ban 300 
doanh nhin va 200 ngudi lao ddng boat ddng sin xuit kinh doanh trong cic 
linh vuc khic nhau d mdt sd tinh thinh phfa Bic Vidt Nam li: Bic Ninh, Hi 
Ndi, Thii Binh, Nghd An. Dd tii s i dung phuong phip nghidn ciu didu tra 
bing bing hdi, phdng vi'n siu vi phin tfch tii lieu. 

Trong nghien ciu, mdi hinh vi s i dung vi khai thic ngudn nhin luc 
dupe dinh gii theo 4 mic dd nhu sau: Hodn todn diing: 4 diim; Dung nhieu 
han sai: 3 diem; Sai nhiiu hem dung: 2 diim; Hodn todn sai: 1 diem. 

Hanh vi s i dung vi khai thic ngudn nbin luc dupe xic djnh trdn co sd 
tdng hpp cac hanh vi dupe khio sit vdi quy udc vd mic dp dinh gia nhu sau: 
Hdnh vi tdt: 3 < DTB < 4; Hdnh vi binh thu&ng: 2 < DTB < 3; Hdnh vi khdng 
tdt: 1 < DTB < 2. 

3. Ke't qua nghien cihi 

3.1. Trd lucmg xdng ddng cho ngudi lao dgng 
Diy li mdt trong nhiing nbin td khfch le ngudi lao dpng lim vide dat 

hidu qui cao va gin bd vdi doanh nghidp. Qua khio sit, nhidu ngudi lao ddng 
vin cho ring, mic luong hidn tai cia hp kha thip, nd'u khdng tie't kidm se 
khdng du chi tri cho cudc sd'ng sinh boat hang ngiy. Tuy nhidn, 20,6% doanh 
nhin dinh gii doanh nghidp cia hp ludn tri luong xing ding cho ngudi lao 
ddng. Theo hp, mic luong cua ngudi lao dpng dupe chi tri dua trdn thda thuin 
gitta hai bdn, dupe ghi trong cac didu khoin ciia hpp ddng lao ddng vi dua vio 
cic cin c i nhu thdi gian lam vide, ning suit, chit lupng, thii dd lim vide. 
"Chiing tdi tu ddnh gid cdng nhdn vd IU Ird lucmg cho hp theo su thda thudn 
giSa hai ben. Nhung cdng thudng phdi tham khdo mpi ngudi trong nghi Ird the 
ndo thi minh liia theo rdi Ird hp sao eho hpp ly di hp edn ldm cho minh Idu 
ddr (Anh T.H.D - Co sd sin xuit may mac Hoang Anh). Nhttng doanh nhin 
lua chpn mic dd hoin toin dung l i nhttng ngudi quin ly, lanh dao cia doanh 
nghidp va ludn quan tim tdi cic vin dd lidn quan tdi quin \f nhin su. 

5,7% doanh nhin lua chpn mic dd hoin toin sai cho ring, bin thin hp 
chua lam tdt dupe vide tra luong xing ding cho ngudi lao ddng cua minh. 
Nguydn nhin chu ydu mi hp vien din la do thi tru&ng cd nhidu bidn dpng, hoat 
ddng sin xuit kinh doanh cua doanh nghiep gap nhidu khd khin. O khdng ft 
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doanh nghiep niy, ngudi lao ddng vin phii lim viec vdi cu&ng dd ldn nhung 
luong cua lip cd thd vin cd thd bj giim di vi mic khen thudng ciing bi cit 
giim. Thim chf cd nhing doanh nghiep cdn cit giim nhin su, cit thudng, 
khdng ting luong cho nhttng ngudi cd kinh nghidm, thim nidn, cd kdt qui lam 
vide tdt dd cd ging duy tri sir tdn tai cua doanh nghidp. Bdn canh dd, cung cd 
nhttng doanh nhin biy td suy nghT cua minh ring, tri luong cao cho nhin vien 
hoic dua ra cic quy tic vd ting luong, thu&ng cao cho ngu&i lao ddng cua minh 
thi doanh thu, lpi nhuin cia doanh nghidp se giim di vi nhu viy nd se inh 
hudng true tidp tdi bin thin bp. 

Didu ding luu y li cd mdt ty le ldn cic doanh nhin dinh gii ydu td niy 
d mic dd ding nhidu hon sai (46,5%), nhidu hon bin so vdi mic dd sai nhidu 
hon ding (27,2%). Didu niy cho thi'y, xu hudng cic doanh nghiep thudc dien 
didu tra khio sit ngiy cing quan tim nhidu hon ddn viec tri luong xing ding 
cho ngudi lao ddng. 

Kdt qua phdng vin ngudi lao ddng tai mdt sd doanh nghiep cho thiy 
viec tri luong khdng xing ding, thid'u cdng bing, theo kidu cio bing da khdng 
tao dupe ddng luc lim vide cua nhin vidn: "Med vdo Idm ai eung tich cue 
nhung thdy mice luang nhu nhau nin ehiing Idi nhin nhau md ldm, ldm nhiiu 
ehi gidu eho ldnh dgo" (Anh V.T.T - Cdng nhin Cdng ty gdm s i Frit); "Minh 
Idm nhiiu, Idm Idu ndm nhimg eudi Ihdng nhgn luang Igi khdng bdng thang 
quen biet m&i vdo" (Anh P.T.V - Cdng nhin Cdng ty s i Ddng Lim). 

6 khdng ft doanh nghidp viec tra luong cdn dua tren vio cic mdi quan 
he xa hdi cua ngudi dupe tri lupng. Anh N.T.L, thp xiy cdng tru&ng trudng Dai 
hpc Vinh cho bidt: "(J chd chiing ldi edng co mdt vdi ngudi la quen bii't hay hp 
hdng v&i gidm dde, pho gidm dde nin mac dii tay nghe con non, ldm vice chinh 
mang thi din eudi thdng vdn nhdn luang nhu anh em ehiing I6i". Chfnh viec tri 
luong chua thit su cdng bing, khdng theo ning luc ndn mdt bd phin ngudi lao 
ddng lam viec cim ching, khdng phit huy hdt ning luc cua minh. Anh N.T.L. 
ndi tidp: "Toi Idm eho cdng ty dd 5 ndm, quen v&i nhiing Irudng h&p nhu vdy 
rdi, nin chdng dgi gi md Idm hit site eho nhiing ke nhu vdy hudng lai nOa. 
Dudng ndo cung duiye trd lu&ng nhu nhau md" Viec tra luong theo cich niy 
lam giim hing thi lam viec cua ngudi lao ddng vi kdo theo su tri trd trong boat 
ddng c i i doanh nghiep. 

Ngupc lai vdi tim trang ndu trdn, cung cd khi nhidu cdng nhin td ra hii 
Idng vdi vide tri lupng tai cdng ty minh: "C6ng ty em Idm hudng theo sdn 
phdm, Idm nhiiu hudng nhiiu nin chung em khdng co gi phdi ldn tdn" (Chj 
N.T.H - Cdng nhin Cdng ty may Maxport); "Chiing tdi duac trd lucmg theo sdn 
phdm nin khdng co thac mac gl" (Chj N.T.D - Cdng nhin Cdng ty miy tre dan 
Hidp Hda). Da phin dd l i nhiing doanh nghidp noi ngu&i lao ddng dupe giao 
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khoan sin phim vdi tidu chf "lim bao nhidu, hudng biy nhidu" nen it cd su so 
sinh vdi nhttng ngudi lam cung, it cd bit ddng vdi doanh nghidp vd tidn luong. 

3.2. Ddm bdo cdc khoan trot cdp, phiic lgi xd hpi cho ngudi lao dpng 
Diy l i hinh vi dupe cdc doanh nhdn Ihifc hiin d mdc dp Irung binh 

(DTB: 2,58). Khi ngudi lao ddng da ky hop ddng lao ddng thi doanh nhin, chu 
doanh nghidp phai cd trich nhidm vdi hp vd vide tri luang va cac khoan trp cip, 
phic lpi. Dd li cic khoan theo quy djnh hoic cd thd hd trp thdm nhu ddng bio 
hidm y td, bio hidm xa hdi, trp ci'p tang ca, chuydn cin, nhi trp, in trua, trp cip 
khd khin... "Cong ty eho nhdn vien hudng mpi quyin Ipi nhu bdo hiim, liin 
Ihudng cudi ndm, Idng luang ldm them gid, qud tit..." (Anh N.B.H - Chu trang 
trai chin nudi Dim Lie - Vidt Ngpc). 

Sd lidu didu tra cho thiy, cd tdi 44,3% doanh nghidp khdng thuc hidn 
dupe diy du cic khoin trp ci'p phic lpi xi hdi cho ngudi lao ddng. Da sd cac 
doanh nghidp bidn nay chi chi tri cac khoin ve trp cip vi phic lpi xa bdi theo 
cic quy djnh bit budc cia Nhi nude. Trong sd 55,7% doanh nghidp thuc hien 
cdng viec niy mdt cich diy du hoic kha diy du thi cd mpt sd doanh nghiep 
cdn dua ra cic chfnh sich rieng cia minh dd khuydn khfch ngudi lao dpng lam 
viec nhu phu ci'p suit in gitta ca, ting ca, in trua cho cin bp cdng nhin vien, 
phu ci'p lim them gid, cd xe dua ddn cin bp cdng nhin vien d xa doanh nghiep 
vi di cdng tic, thu&ng luong thing thi 13, cic khoin thu6ng tdt, ming tudi, 
sinh nhit, cic phong trio vio cac djp Id va hdi he... 

3.3. Ddm bdo cdc yeu cau vi an todn lao dgng 
Mpt doanh nghiep khdng thd gpi li kinh doanh hidu qui, hoan thanh tdt 

nhidm vu khi lpi nhuin duoc dinh ddi bing sic khde va tfnh mang cia ngudi 
lao dpng. Vide cham lo cii thidn didu kien lao ddng, dim bao mdt nPi lam viec 
an toan, ve sinh khdng chi la trach nhidm cua doanh nghidp dd'i vdi ngu&i lao 
ddng mi cdn l i nhidm vu trpng yd'u dd phat tridn sin xuit, ting ning suit lao 
ddng. Ndi dung nay duac doanh nhdn Ihuc hiin d mtic dp trung binh (DTB: 
2,71). 

Ty Id doanh nhin thuc hidn nghidm tic cic vin de ve an loan cho ngudi 
lao ddng ciii chidm 28,1%. Nhttng doanh nghiep nay da thinh lip td cdng tic 
chuyen dim nhiem cic cdng viec lien quan tdi an toan, vd sinh cho ngudi lao 
ddng hoic giao cho Cdng doin cua doanh nghiep theo ddi, kiem tra. Vin de an 
toin cho ngudi lao ddng thudng dupe thuc hien kha quy cu vi nghidm tie d 
nhttng bd phin, nhttng noi true tidp tidp xic, lim vide vdi cic miy mdc va 
trong didu kien nguy hidm nhu xudng nhudm, xudng chd tao miy mdc, linh 
kien, cac cdng tru&ng xiy dung. Viec dim bao an toin cho ngu&i lao ddng 
khdng chi l i vi6c cung cip cic trang thie't bj, quin io bio hp lao ddng mi cdn 
la viec nhic nhd, phd bidn thudng xuyen vd ndi quy, quy djnh an toin lao dpng. 
Mdt sd doanh nghidp cho bidt; "Hdng ngdy, mac dd eong viic gdp rdt, chiing 
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t&i vdn phdi ddnh Ih&i gian di phd bii'n, nhdc nhd an todn lao ddng cho ngudi 
lao ddng, dde biil Id ddi tuang m&i, hgn ehi tdi da nhOng trudng hap ddng tiic 
xdy ra" (Anh V.D.Q - Doanh nhin Cdng ty s i Hio Cinh); hoic "Tdi cung ndi 
sa qua di trdnh nhiing trU&ng hap khdng hay xdy ra eho Iha, chi mdt 10 -15 
phdi md sau minh cdng dd dn hdn" (Anh N.V.C - Doanh nhin Cdng ty cham 
bac Minh Chiu). 6 mdt sd doanh nghidp ldn, trudc gid lim vide, lanh dao tip 
hpp nhin vidn cua minh dd so kd't, rit kinh nghidm cdng tic hdm trudc vi djnh 
hudng tidp theo cung nhu nhic nhd vi'n dd an toin cho ngudi lao ddng. 

Bdn canh dd, cd 35,6% doanh nghidp chua chi f hoic td ra thidu quan 
tim vdi cdng vide niy. Nhing doanh nghidp niy khdng nhttng khdng cd trang 
thid't bi phuc vu an toin cua ngudi lao dpng mi thim chf nhttng thdng bio, nhic 
nhd vd an loan lao dpng cung ft thi'y. Mdt sd cho ring, khi vio lim, cdng nhin 
da dupe phd bid'n vd an toin lao ddng, doanh nghidp da cd nhttng quy djnh ro 
rang, nd'u vi pham se bj x i \f. Nd'u ai vi pham lin diu se bi nhic nhd, lin thi 2 
- 3 l3j phat vi ndu thudng xuydn vi pham se bj ky luit, cd thd bj dudi vide. 

Mpt sd khic cho ring, nginh nghd mi doanh nghidp dang sin xuit kinh 
doanh khdng giy nguy hidm tdi tfnh mang, sic khde cua ngudi lao ddng ndn hp 
khdng chi trpng thuc bidn yd'u td niy. Khdng ft cic doanh nghiep sin xuit cic 
mat hing thu cdng cho ring, qui trinh sin xuit thudng it giy hai ddn sic khoe 
cho ngudi lao ddng; Cic miy mdc phuc vu cho cdng vide sin xuit cua minh 
don gian, dd ding s i dung, kidm soit ndn cic tai nan lao ddng ndu cd xiy ra 
cung d mic dp ri't nhe. 

Cd nhiing doanh nghidp quan tim tdi vin dd an toan lao ddng nhung cic 
trang thid't bj phuc vu cho cdng tie nay chit lupng kem hoic xudng cip nghidm 
trpng mi chua cd dieu kidn de thay thd do viec thu hep ngin sich cua doanh 
nghiep cho muc dich nay. Anh P.D.T - Ky su bio hd lao ddng Cdng ty Tu tao 
vi phit tridn nha cho bie't: "Niu nhu vdn di vi ehdt lurmg Ihie'l bi bdo hd lao 
ddng khdng gidi quyit duac, chdc chan sd edng nhdn bi tai ngn trong qua trinh 
lao ddng se tiip lite tdng eao han". Thai dp cua ngudi lao ddng dd'i vdi vin ii 
an toan lao ddng cung cin duoc ning cao. Cd mdt bd phin ngudi lao ibag chua 
thit su hidu ro vd yeu ciu, quydn lpi dupe bao hd an toin trong lao ddng nen 
tao CO hpi cho cic doanh nghidp lpi dung. Mdt sd ngu&i lao ddng khic hidu 
didu nay nhung lai khdng dim ldn tid'ng vi sp bj mit vide. 

Nbin chung, cac doanh nghidp tham gia khao sat ddu chua thuc hidn tdt 
trich nhidm cia minh vd vide dim bio an toin cho ngudi lao ddng. 

3.4. Tdchde cdc hogt ddng vdn hod, tinh thdn cho ngitdi lao dpng 
Td chic cic boat ddng vin hoi, tinh thin cho ngudi lao ddng via thd 

hidn su quan tim, via ddng vidn tinh thin cho ngudi lao ddng. Hinh vi niy 
khong duac cdc doanh nghiep chd trpng, xd'p cudi cung trong cic hanh vi dupe 
khio sit (DTB: 2,57). Didu nay cung dd hidu bdi diy l i boat ddng khdng bit 
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budc trong Luit lao ddng, Luit doanh nghidp. Cic doanh nghidp, tuy thupc vio 
khi ning cua minh ma cd cic mic dp quan tim khic nhau dd'n boat ddng van 
hoa, tinh thin cho ngudi lao ddng. 

Mdt sd doanh nhin chua bao gid td chic cho ngudi lao ddng cia minh 
cic boat dpng vui choi giii trf. Chi N.T.P - Quin ly cd sd sin xuit gd Nguydt 
Huydn cho bidt: "Do quy md sdn xudt eon nhd nen viic id chUc cdc hogt ddng 
vui chai gidi tri cho ngudi lao ddng hgn ehi ldm. Nhung cudi nam nao cdng 
vdy', vdo dip Tit, tdi diu chudn bi cdc phdn qud tdng ngu&i lao ding de hp vi 
dn Tit". 

Tai cic doanh nghidp nhd, cic hinh thic td chic thudng dan gian va ft 
tdn kem nhu di da ngoai, vin nghd quin ching. Cac boat ddng niy thudng chi 
didn ra trong mdt thdi gian ngin vi khdng cd djnh, thudng la vio thdi gian nghi 
ngoi ciia ngudi lao ddng. Nhttng doanh nghidp boat dpng cd quy md hon ft 
nhidu quan tim tdi vi'n dd niy. Cac boat dpng vui chPi giii trf thu&ng dupe td 
chic vio cic djp nhu ngay Qud'c td Phu ntt, ngay thinh lip Doin Thanh nidn 
Cdng sin Hd Chf Minh, Td't Trung thu, djp nghi he, djp triy bdi diu nim. 

Cd nhttng doanh nghidp chi td chic cho nhin vidn nghi ngoi, thu giin 
vao mua he vdi cic boat dpng di cim trai hoic tim bidn, leo nii. "Thinh thoang 
cong ty edng id chdc sinh nhdt, gap gd, lien hoan vui ve khi hodn thdnh cdng 
viic cho cdc Ihdnh vien trong edng ty. Chuyen ndy cdn phu thudc vdo tinh chdt 
edng viec chic khdng cd dinh vi th&i gian. Cdn hdng ndm vdo dip he chung tdi 
dili td chdc eho nhdn viin di tham quan du lich. He vica rdi chiing tdi cd di 
Qudng Ninh, Ddng Hdi trong 5 ngdy" (Anh N.L.D - Phd Giam ddc Cdng ty cd 
phin Phat tridn cdng nghe va Xiy dung A Chiu). "Nhiiu hogt ddng ngogi khoa 
d Vega Corporation ldm cho ddi sdng cda nhdn vien phong phu han: dd ngogi, 
bdng dd, ca hdt, lien hoan... Nhiing cupc vui duac td chdc diu ddn hdng tudn, 
hdng thdng gidp mpi ngudi hiiu rd nhau han, tdng tinh dodn kit trong mdt cpng 
ddng Idm viec cdng nhau" (Chj V.T.T - Quin If du in Cdng ty cd phin Bach 
Minh Vega). 

Cd nhutig doanh nghiep da dua ra cic quy djnh rieng nhu ngoii viec td 
chic cac boat ddng vui choi giii tri d pham vi toan doanh nghiep, cic bd phin, 
phdng ban phii (lim bio td chic cic boat ddng vui choi d cip quin 1;̂  true tidp. 
Chang han, bo liy ngay thinh lip cdng ty la ngay td chic vui choi, giii tri cho 
toin the doanh nghidp. Cdn cic bd phin, phdng ban hing nim phii td chic ft 
nhi't mpt lin cic budi da ngoai, cic budi hpp nhdm dd ngudi lao ddng via nghi 
ngoi, viia cd co hdi hidu cic ddng nghidp cua minh nhidu hon. 

3.5. Ddnh gid ngudi lao dpng mpt cdch khdch quan, cdng bing 
Diy l i hanh vi cd ty Id doanh nhin Itfa chpn mdc dd hodn todn dung vd 

ddng nhiiu han sai eao han hdn so vdi nhiing hdnh vi khdc: mic dd hoan toin 
ding cd 21,5% doanh nbin lua chpn, mic dd ding nhidu bon sai 49,6%. Didu 
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niy cho thiy, vide dinh gii ngudi lao ddng duoc cic doanh nghidp thuc hidn 
mdt cich thin trpng, chic chin. Vide dinh gii niy mdt mit se lim cho ngudi 
lao ddng nhin nhin lai bin thin minh, bidt dupe didm manh, didm ydu cia bin 
thin, mit khic, se lam cho hp ngiy cing tin tudng vi cdng hidn hdt minh cho 
su phit tridn cua doanh nghidp. 

Cic phuong phip ma doanh nghidp hay s i dung dd dinh gii ngudi lao 
ddng l i quan sat thii dp lim vide, theo ddi tidn dd, phUPng phip x i \f cdng 
vide dupe giao, bidu qui lim viec. Tuy nhien, trong ting doanh nghiep se ip 
dung cac bien phip khic nhau. Da sd doanh nghiep hien nay giao cho phdng 
nhin su hoic cic bp phin chuyen trich tidn hinh boat ddng niy. "Cdng ty cd 
mdt phdng nhdn su ldm cdng viic tuyin dung vd khai thdc ngudn nhdn life, c6 
nhiing bdng theo ddi viic ldm, ndng sudt lao ddng cua tdng ngudi, nhdn nhOng 
ddnh gid hdi dm Id khdch hdng theo quy. Phdng nhdn sUdd Idm cdng viic xem 
xii vd cd nhiing phdn thudng hrjp ly di ddng vien tinh thdn cita nhdn vien" (Chj 
N.B.D - Chi tjch Hdi ddng quin tri Cdng ty Sdng Di 11". Bdn canh dd cung c6 
doanh nhin khdng chi nhin kd't qui dinh gii t i cic phdng chic ning mi cdn 
true tidp thuc hien viec dinh gii nhin vien. "Khi dd luyen ngudi lao ddng vdo 
doanh nghiip, tdi ludn quan sal hp Idm viec Id do nhgn ra ndng luc cOa hp di 
giao cdng viic cho hap ly. Vi du nhu nhiing ngu&i eo trinh dd eao, ki ndng 
chuyin sdu thi se eho hp ldm nhitng viic kho khdn vd phde tgp hen, ddi hdi ki 
thugt eao him, nhu & trang trai cia tdi thi nhiing ngudi eo trinh dp eao dd Id 
bdc si Ihu y, ki su thiet ki trang trai" (Anh N.B.H - Giam ddc cdng ty chin 
nudi gia sic, gia cim kdt hpp vdi nudi trdng thuy sin). 

Ben canh dd, cd tdi 20,6% doanh nhin lua chpn mic dd hoan toan sai. 
Bin thin cic doanh nbin lira chpn mic dd niy thtta nhin ring, hp chua cd 
nhttng CO sd td't phuc vu cho vide danh gii. Mdt sd khic liy ly do vi hp khdng 
true tidp lam vide cung ngudi lao ddng ndn khd cd thd dinh gii mdt cich chfnh 
xic. 'Toi phdi gidi quyet nhiiu viic, Igi Id ngudi true tiip ldm viec vdi khdch 
hdng nen khdng co nhiiu thdi gian diy tdi nhdn viin nin ciing kho ma ddnh 
gid hp cdng bdng chp duac. Niu ehi nhin vdo sdn phdm hp lam ra thdi thi chua 
dii" (Chj N.T.H - Giim ddc co sd may mic Thii Hi). 

3.6. Tgo dieu kiin ldm viic cho nhiing ngudi cd nang luc 

Diy la hanh vi cd ty Id doanh nghidp lifa chpn nhiiu nhdt vd ed diim 
tmng binh ldn nhdt (DTB: 3,25). Mac di, khi tuydn dung, doanh nghidp da 
phii chpn Ipc va tim ngudi cd ning luc phi hop vdi vi tri tuydn dung, my nhidn, 
trong qui trinh lam viec, doanh nghiep cin quan tim, ddng vien ngudi lao ddng 
lim vide cd hidu qua, tao didu kidn cho hp thd hidn tiSi da ning luc lam vide cita 
minh. Cd nhidu hinh thic tao didu kidn lam vide khic nhau. Vdi mdt sd (loanh 
nghidp thi dd la vide tao co hdi cho hp thing tidn, vdi mdt sd khic tlii dd la tao 
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didu kidn dd hp bpc hdi ning cao trinh dd chuydn mdn, mdt sd doanh nghidp 
khic thi la vide sip xdp bd tri cdng vide phi hpp vdi ning lire cia hp. 

Anh N.L.V - Tru&ng phdng quin \f nhin su Cdng ty cd phin ky nghd 
Phuc Anh cho bidt: "Cdng ty chiing Idi ludn ludn tgo mpi diiu kien chp nhdn 
vien phdt trien ndng luc Idm viic cua hp. Mdi nhdn viin diu co ede cdp bdc 
thdng tien tuy theo ndng luc, thdi dd Idm viic eiia hp. Niu nhdn viin ndo ed 
nang lue, Gidm ddc cda chiing tdi sdn sdng nhudng chdc vu dd eho hp". Dd l i 
cich ndi cia ngudi quan ly l i dd khuyd'n khi'ch, ddng vidn nhin vidn cua minh 
lim viec, ddng thdi cho hp thiy khi ning thing tidn, thd hien ban thin cia hp 
rit rdng md. Hp cd thd dat tdi vj tri cao nhit la lanh dao toin doanh nghidp ndu 
hp thuc su cd kha nang. 

"Vice sd dung vd khai thdc ede ngudn nhdn life Id viec vd ciing quan 
trpng ddi vdi tdi, dd Id viec sdp xip cdc nhdn viin vdo dung vdi vi Iri phd hap, 
quri do gidp nhdn vien phdt huy tdt khd ndng ciia minh, vi niu hp Idm viic v&i 
niim dam me thi hieu qua cda edng vice se cao han rdt nhieu so vdi hp phdi 
ldm nhung cdng viic md hp khdng yeu thich" (Anh P.T.D - Cdng ty TNHH sin 
xuit vi kinh doanh miy xiy dimg Sao Vidt). 

Chj D.T.L - Giam ddc Nhi hang khich san Phd Hidn dua ra quan didm 
cia mmh vd yd'u td nay nhu sau: "Hdu hit nhiing ddu bip Irong nhd hdng bdy 
gid ddu la nhitng ngu&i ddduac ddo Igo qua cdc tru&ng vd cdc khda hpc vi ndu 
dn. Ban qudn ly, trudng nhom diu Id ngudi gidu kinh nghiim. Cdn cdc nhdn 
vien phuc vu tru&c khi Idm viec diu trdi qua mdt tudn hpe vi cdc ky ndng phuc 
vu m&i duac ldm viec. Cvcba thdng sau, cdc nhdn viin Irong nhd hdng si duac 
di hpc cdc l&p ddo tgo ve ky ndng trong chuyin mdn cda minh de eo the ndng 
eao trinh dp". Dd tao dupe ngudn nbin luc chit lupng cao vi tao co hdi cho 
hpc phit tridn ning luc, ngay t i diu vao, doanh nhin niy da lua chpn nhiing 
ing vidn phi hpp vdi chuydn mdn, dupe dao tao bii bin qua cic trudng ldp, cic 
khda hpc. Trong qui trinli lim vide, chj san sang tao didu kidn cho hp thd hidn 
bin thin, ning luc cua minh. Ddng thdi dinh mdt khoin ngin sich chi tri cho 
vide dio tao ning cao ky ning chuydn mdn cho nhin vidn cia minh. 

Tuy viy, khdng phii doanh nhin nao cung sin sang tao co hpi lim vide 
cho nhiing ngudi cd nang luc. Kd't qui didu tra cho thiy, cd 7,9% doanh nhin 
lua chpn mic dp hoin toin sai. Mdt vii ngudi trong sd niy thia nhin ring, bin 
thin hp chua sin sing tao ca hdi lam vide cho nhttng ngudi cd ning luc. Mdt sd 
khic tu cho minh l i ngudi ndng tinh, bio thu trong cich quan \f ngudi lao 
ddng cua minh. Thim chf cd ngudi cho ring, vide quin ly vd tinh binh nhin su 
cua doanh nghidp hp khdng quin \f. 

3.7. Tong hap mite dp ddnh gid hdnh vi su: dung vd khai thdc ngudn 
nhdn luc trong doanh nghiip 
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Sd lidu didu tra vd hinh vi s i dung vi khai thic ngudn nhin luc trong 
doanh nghidp dupe thd hidn trong bidu dd dinh gii hinh vi. 

Bidu d& D^nh gii ii&nh vi 
BT^odieu ki$nl&mvi$cchongu6ilaod$ng 

• D^nh gi^ ngufri lao d$ng m$t c&ch Idi&ch quan,c6ng bing 

D Tii lucmg joing ddng cho ngudi lao d$ng 

a Bam bio cicygu ciu an todn lao d^ng 

• Dam bao cac khoan tr? c4p, phuc \cji T& h$i 

• To chî c cdc hoat d^ng vSn hoi, tinh than 

Kdt qua d bidu dd bdn cho thiy, cic binh vi lidn quan tdi l(Ji fch true tidp 
cua doanh nghidp nhu vide tao didu kidn cho nhttng ngudi cd ning luc vi dinh 
gii ngudi lao ddng cdng bang, khich quan dupe cic doanh nghidp thuc hidn 6 
mic dp tdt. Hai ydu td niy cung quan hd mit thidt vdi nhau: dinh gii nhin vidn 
khich quan, cdng bing la ca sd dd cic doanh nghiep tra lucmg vi tim ra nhttng 
nhin vien "ndng cdt", tren co sd dd se phit huy dupe thd manh cua nhin vien 
vi tao didu kidn dd bp cd thd lam vide tdt nhit cho doanh nghidp. Didu niy 
cung phi hop vdi phin tfch cia nhidu nha khoa hpc va boat dpng thuc tidn khi 
cho ring, ning suit hoic lpi nhuin cua doanh nghidp se ting ldn ding kd khi 
bidt khai thic thd manh cia ngudi lao ddng, kfch thfch hp dua ra cac y tudng, 
sing kidn. 

Cac hinh vi khic lidn quan tdi trich nhidm cua doanh nghidp trong vide 
dam bao quydn loi cua ngudi lao ddng, dip ing cac nhu ciu vit chit, an toan 
lao ddng, td chic cic boat ddng vin hoi, tinh thin cho ngudi lao ddng chi dupe 
cac doanh nghidp thuc hidn d mic dd trung binh (DTB t i 2,57 ddn 2,82). 

Kdt qua tdng hpp vd hanh vi s i dung va khai thic ngudn nhin luc cho 
thiy, gin mdt nia sd doanh nghidp (48,2%) cd nhiing hinh vi sit dung vi khai 
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thac ngudn nhin .luc tdt nhu tao co bdi lim vide cho nhttng ngudi cd ning luc, 
tra luong xing dang cho ngu&i lao ddng, dinh gii nhin vien mdt cich khach 
quan, cdng bing, td chic cac boat ddng vin boi tinh thin cho ngudi lao dpng, 
dim bio trp cip xa bdi cho ngudi lao ddng va dim bio an loan cho ngudi lao 
ddng. Tuy nhidn, 37,7% doanh nghidp thuc bidn didu niy d mic dp trung binh 
vi cd tdi 14% thuc hidn nhttng cdng vide niy chua td't. Didu nay cho thi'y, vi 
long the, cdc doanh nghiep chua thtfc hiin tdt viic sdditng vd khai thdc ngudn 
nhdn life. 

4. Mpt sd nguyen nhin co ban anh hudng ddn vide sir dung va khai 
thac ngudn nhin lite trong cac doanh nghidp hidn nay 

Thd nhdt, nhin thic cia doanh nhin vd tim quan trpng cua ngudn nbin 
luc ddi vdi doanh nghidp. Phin ldn khich thd didu tra ddu cho ring, ngudn 
nhin lire la yd'u td quan trpng dd'i vdi mdi doanh nghidp (DTB: 3,06). 

Qui trinh phdng vi'n cic doanh nhin, cd khi nhidu y kid'n ing hp tim 
quan trpng cua ngudn nhin luc ddi vdi su phit tridn cua doanh nghidp. Cd 
doanh nhin chia sd, nd'u nhu trudc diy hp mtii chi tip trung vao cic bien phip 
dd thu hut khich hing thi nay hp phii dat ngudn luc bdn trong cia doanh 
nghidp ldn vj tri hang diu: "Hiin nay khdng con Id thdi budi cua riing quan 
diim "Khdch hdng Id thuang de". Mudn cdng ty hogt ddng td't, tru&c tiin, 
ngudn nhdn life phdi ddm bdo. Nhung di hp d lgi v&i cdng ty vd ldm viec 
nghiem tUe vd gdn bo Idu ddi thi ddi hdi phdi ed chinh sdeh tdt v&i ngudi lao 
ddng" (Chi N.T.H - Giam ddc doanh nghidp khai thic vi chd bidn chi kem 
Thanh Ky). Trao ddi vd vi'n dd nay, anh N.H - Tdng Giim ddc Cdng ty cd phin 
Didm Thdng Nhit phit bidu: "Ngudn nhdn life ddi v&i mdi doanh nghiip Id rdt 
quan trpng. Co ngudn nhdn life ddi ddo mdi co thi duy Iri hogt dpng sdn xudt 
ciia edng ty on dinh vd dua edng ty phdt triin mpt cdeh todn diin. Do do, cdng 
ty rdt ehu trpng t&i viic tgo mdi tru&ng Idm viic thodi mdi, vui vi cho nhdn 
viin diedng viic dgt hieu qua eao" 

Kidm djnh he sd tuong quan gitta nbin thic cia doanh nbin vd tim quan 
trpng cua ngudn nhin luc vdi hinh vi s i diing va khai thic ngudn nhin luc cia 
hp cho thiy, gitta 2 bidn nay cd md'i tuong quan chit che vdi nhau (p = 0,01; r = 
0,55). Cd thd kdt luin ring, nhiing doanh nhdn ndo cho rdng, ngudi lao dpng Id 
quan trpng ddi vdi doanh nghiip thi hp ciing si ed nhiing hdnh vi sU dung 
ngudi lao ddng mdt cdch hap ly, hiiu qud. 

Thii hai, nhin thic cua ngudi lao ddng vd quydn vi nghia vu trong 
doanh nghidp. Mdt ty Id ding kd ngudi lao ddng (30%) cho bidt, hp chua bao 
gid ldn tidng ddi hdi quydn lpi vi hp cung khdng bidt minh cd nhttng quydn gi 
khic ngoii vide dupe doanh nghidp tra luong theo hpp ddng. Hp vin quan nidm 
khi da chip niiin lim vide tai doanh nghidp tbi vide s i dung minh nhu thd nio 
hoan toan do cjiu doanh nghidp quydt djnh. Chfnh vi le dd, hp chip nhin mpi 
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didu kien cua doanh nghiep vi nd luc hdt sic dd thd hidn ning luc cua minh va 
thu hit su quan tim cua ciii doanh nghidp (con sd niy chidm tdi 42,9%). 

Bdn canh dd, cung cd khdng ft ngudi lao di5ng (35,7%) cd hidu bidt mdt 
sd quydn lpi song khdng ddi hdi gi. Mdt mit, hp nghT ring, ndu cd ddi hdi thi 
doanh nghidp cung khdng dip ing ndn tam th&i khdng dd cip tdi nd. Mat khic, 
do trinh dd lay nghd han chd, cO hdi vide lim ft, ndn hp chi mong kidm dupe 
tidn dd trang chii cudc sd'ng, chi khdng quan tim ddn cic quydn lpi khic. Die 
bidt, mdt ty le khdng nhd ngudi lao ddng (45,2%) r d vio trang thii thi'ch ing 
tim ly. Lie diu, hp rit hoang mang, lo ling vl didu kidn an toin lao ddng 
khdng dupe dim bio, nhung sau mdt thdi gian, hp quen din vdi thuc td nhu viy 
vi khdng suy nghT nhidu ddn nhttng nguy cP ntta, hp chi cdn bidt tic ludi "Sdng 
dd'n diu hay dd'n dd" 

Rit ft ngudi lao ddng hidu rd vi ydu ciu cdng ty thda man nhttng quydn 
lpi ducmg nhidn cia minh. Bin thin doanh nbin, diu da cd nhttng cd ging nhit 
dinh dd s i dung ngudn lao ddng mpt cich hpp If nhit, song chi d mic cd ging 
tliuc hidn nhttng quy djnh cua phip luit, cdn trich nhidm thuc su xuit phit tit 
tinh (iim chin th^h, tir nguydn vpng cia ngudi lao ddng thi chua nhidu, chua 
phd bid'n. 

Trong phidu didu tra, mdt sd ngudi lao dpng da vidt rit dai nhttng 
nguydn vpng cua minh nhu: mong doanh nghidp quan tim hon ntta ddn ddi 
sdng, luong bdng cua ngudi lao ddng, ndn thdng bio rd rang vd cic chd do, 
quydn l<5i cua ngudi lao ddng, mong thdi gian lim vide ft hon, quan tim hon 
(Idn an toan trong lao ddng sin xuit... Do viy, rdt nhiiu nguyen vpng, mong 
mudn tU phia ngu&i lao ddng cdn duac cdc doanh nghiep bie't de khai thac, 
ddng viin ngudn life lao dpng cda minh mdt each linh hagt, hiiu qud. 

Thd ba, su canh tranh khic lidt ngudn nhin luc trdn thj trudng lao ddng. 
Tlu trudng lao ddng hidn nay trong tinh trang via thtta, via thid'u. Thtta nhttng 
ngudi khdng du yeu ciu cia doanh nghiep nhimg lai thie'u trim trpng nhttng 
ngudn lao ddng cd nang luc vi nhiet huydt vdi cdng vi6c. Chfnh vi le dd, mdt 
thuc td bien nay tai cic doanh nghiep, dd l i tinh trang via lim viec vi via dio 
tao ngudi lao ddng. Ngudi lao ddng khi mdi vao doanh nghidp, trinh dp, kinh 
nghidm lao ddng cdn ban chd ndn hp sin sing chip nhin mpi thoi thuin, cho 
di bit lpi do chu doanh nghidp dua ra vd didu kidn lim vide, mic luong, bao 
hidm y td, bio hidm xa bdi, chd dd dai ngd... Sau khi da lim tai doanh nghidp 1 
- 2 nim vdi nhttng kinh nghidm nhit djnh, hp sin sing "nhay vide" ddn mpt 
doanh nghidp khic vdi nhttng uu dai hon so vdi doanh nghidp cu. Khdng mit 
thdi gian dio tao mi lai dupe ngudi cd kinh nghidm lam vide ndn cic doanh 
nghidp canh tranh ludn tim cich ldi kdo luc luong lao ddng t i cac doanh nghidp 
khic bing cac chidu thic khic nhau: thdng bio tuydn dung vdi chd dd tidn 
luang va nhidu quydn lpi hip din cho ngudi lao ddng tren cic phuong tien 
truydn thdng, thudng cho ngudi gidi thieu dupe mdt lao ddng mdi. Chfnh vl le 
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do ndu vide s i dung nguM lao dpng trong doanh nghidp bit cip, ho khdng nhin 
thiy tuong lai td't dep thi l i co bdi rit Idn cho dd'i thu canh tranh. Sir canh tranh 
vd ngudn luc lao ddng trdn thi tru&ng cung lam cho cac doanh nghidp cin phii 
cd nhttng chfnh sich phi hpp, dam bio Ipi fch cho ngu&i lao ddng. 

So sinh gitta vide danh gia su canh tranh vd ngudn luc lao ddng trdn thj 
tru&ng lao ddng vdi hanh vi s i dung vi khai thic ngudn nhin luc cho thiy gitta 
ching cd mdi tuong quan chit che (p = 0,01; r = 0,57). Nhiing doanh nghiep 
cho rdng, co su cgnh Iranh mgnh me vi ngudn life lao ddng trin thi tru&ng 
thudng CO nhOng hdnh vi sii dung ngu&i lao ddng hap ly han, tdt han id nhOng 
doanh nghiip^ eho rdng, khdng co bdt ky md'i de dog ndo din vdi doanh nghiep 
lit nguy ca bo viic cda ngu&i lao ddng sang cdc doanh nghiep cgnh tranh. 

5. Ket luin 

Kdt qua nghien ciu cho thiy, viec s i dung va khai thac ngudn nhin luc 
tai cic doanh nghiep trong dien didu tra chua thuc su td't. Phin ldn cic doanh 
nghiep mdi chi thuc hien cic hinh vi d mic trung binh, chi cd rit ft hanh vi 
dupe cac doanh nghiep thuc hidn d mic dp tdt. 

Cd mpt sd nguydn nhin cp ban inh hudng ddn viec s i dung vi khai thic 
ngudn nhin luc trong cic doanh nghidp hidn nay. Nguydn nhin diu tidn xuit 
phit ttt nhin thic cia doanh nghidp vd tim quan trpng cua ngudn nhin luc. 
Nhihig doanh nhin nao cho ring, ngudi lao ddng l i quan trpng ddi vdi doanh 
ngliidp thi bp cung se cd nhttng hinh vi s i dung ngudi lao dpng mdt cich hpp 
ly, hidu qui. Nguydn nhin tidp theo li nbin thic cia ngudi lao dpng vd quydn 
loi va vai trd cia minh trong doanh nghidp. Nguydn nhin cud'i cung l i do sU 
canh tranh ngudn luc lao dpng trdn thi trudng. Nhiing doanh nghidp cho ring, 
cd su canh tranh manh me vd ngudn luc lao dpng trdn thi trudng thu&ng cd 
nhiing hinh vi s i dung ngu&i lao ddng hop ly hon, tdt ban la nhttng doanh 
nghidp cho ring, khdng cd bit ky mdi de doa nio ddn vdi doanh nghidp t i nguy 
CO bd vide cua ngudi lao ddng sang cic doanh nghidp canh tranh. 
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