
HI§U QUA TUONG TAC GIQA 

CAN BO QUAN LY VA HOC VIEN 
OAO TAO SY QUAN CAP PHAN DOI 
6 HOC VIEN KHOA HOC Q U A N SU 

Ths. Ngiiy§n Thi Thu HA 

Hoc viin Khoa hpc Quan su 

T6M TAT 

Tuang tic giita cin bi qudn ly vdi hpe viin trong nhd truing quan dii li loqi 
tuang tic tim ly - xd hii dqc thit. duqc quy dinh bdi linh chii vi hoqt ding cua td 
chdc do nhiing quy dinh, diiu U cua nha trudng quin dpi vi do vai tro, vi the xd hii 
cua ngudi cin bd qudn ly vi hpe viin trong qui trinh dao tqo. Bit viit phan tich eic 
lieu chi di xic dinh hiiu qua tuang tic giita cin bi qudn iy vi hpc viin li: Su hieu 
biei lin nhau; Su tuang hpp tim ly; Su dnh hudng lin nhau vi Cam nhin ve nhau 
giita can bp qudn ly vi hpc viin Kir qud nghiin eiai cho thdy, co nhieu yen to anh 
hirdng di'n hiiu qua tuang lac, trong di, nhi trudng quan dpi cdn luu y di'n nhu cdu 
tuang tic, su hiiu biii Idn nhau, su tuang hpp tam ly, su dnh hudng lin nhau cung 
nhit ky ning tuang tie cua cin bp qudn ly va hpc viin dao tqo sy quan cdp phin dii 
dining cao hiiu qud tuang lie. 

Tu khda: Tuang tde; tuang hop tim ly; dnh hudng lin nhau; hpc viin. cin bi 
qudn ly. 

Ngdy nhin bai: 8/6/2012; Ngiy duyet ding bit. 25/6/2012 

1. Dat van de 

Quftn ddi la mdt td chic xa hdi chuyen biet, cd nhiiu dae thu so vdi cie 
td chic xa hoi dftn sy khic. Tinh dac thu cua id chic quftn nhan khdng ehi tbi 
hien d muc tieu, gia tri, d boat ddng chung cua td chic, ma cdn thi bidn rat ro d 
tinh khudn miu trong id ehie. Chfnh yiu id nay da lao ra va quy djnh Ifnh dae 
thii trong md'i tuong tic giua cie thanh vien cia td chic. Diiu nay khdng chi 
phi biin trong cic don vi tie nghidp mi edn ca trong cic trudng dao tao sy 
quan. 
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Trong cic trudng hpc quin d^i, hpc viftn duoc bidn chi thftnh cic ldp 
vi do ddi ngfl cin bO quin IJ* phu trich. VI viy, xuit hiin mdi tucfng tic gitta 
cic cin bd quin 1̂  vdi hpc viftn. 

Tucmg tic gitta cin bd quin \f vdi hpc viftn trong nhi trudng quin d<>i la 
lo.'ii tucmg tic tim IJ/ - xi hdi die thi, dupc quy dinh bdi tfnh chit vft boat d(5ng 
cua td chic, do nhttng quy dinh, diiu lft cia nhft trudng quin ddi vft do vai trd, 
vi thi xa hdi cua ngudi cin bO quin 1̂  vft hpc viftn trong qui trinh dio tao. 

Tuong tie gitta cin bd quin 1̂  vdi hpc viftn cd vai trd quan trpng trpng 
viftc ning cao hiiu qui dfto lao d Irudng quftn ddi. Mdt mil. thdng qua qui trinh 
tuong tic, cic ydu ciu, ndi dung, cic quy djnh quy chi v.v... cua nhft trudng 
dupc thuc Ihi, mil khic, cic md'i quan he xi hdi vdi tu each quan he ngudi -
ngudi dupc triin khai, lim giim sU cftng thing Iftm 1̂  do tinh khudn miu cung 
nhu cac yeu ciu khftl khe mang tfnh dftc Ihi nghi nghiip cua td chic quftn ddi 
Iftm phong phi thftm md'i quan he. 

Trong thue tiin, hieu qui quan 1̂  vft giio due hex vien phu thuiSc rftt idn 
vio hieu qua tuang tie gitta cin bd quin 1̂  vft hpc vidn Irong qui trinh dio tao. 
Vi vfty, vft'n dc dftt ra li lim thi nio di nang cao hieu qua tuong tic gitta cin bd 
quan 1̂  vdi hoc vidn, Ihdng qua dd di ning cao chfti luong quan ly giao due vi 
dio tao trong nha Irudng quin ddi. Thuc ti, vin di niy hien chua cd tic gia nao 
nghien ciu mdt cich hi thdng vi vin cdn it dupc quan tim. 

Xui't phat tu nhflng ydu ciu Ihyc licn trdn ching tdi tiin hinh nghien 
ciu vin dc "Hiiu qud tuang tde giita cdn bd qudn ly vd hpc viin ddo tqo sy 
quan cdp phdn dpi d Hpc vien Khoa hpc Qudn stf". 

2. Phucmg phip nghien cuu 

Cac phucmg phip duoc su dung Irong nghidn ciu nfty la: Nghien ciu ly 
luan, phuong phip bang hdi, phdng vft'n sftu, phuang phip chuyen gia, quan sit. 
Cac lu lieu dupc x i ly bang phin mim SPSS phidn ban 13.0 va mdt sd phucmg 
nen hd trp khic. 

Miu nghidm tbi dupc nghidn ciu Li 217 bpc vidn cic bd 3 (be dao tao 
sy quan trinh sat ky thuftt) va 4 (be dao tao sy quan ngoai ngtt, quan he qudc 
tc), 73 can bd quan ly sd hpc vicn ndi trdn. 

Cic lieu chi dc xac dinh hidu qua luong tie giua cin bi5 quan ly vft hpc 
vien la: Su hiiu biit Iftn nhau; Sy tuong hap tam Iy: Sy inh budng lin nhau va 
Cam nhin vi nhau giua can bd quan ly va hpc vidn. 

Tu lieu khao sat thuc t i dupe phftn tfch theo Ihang diim Itt 5 din 1, theo 
quy udc: mic 5: Cao; Mic 4: Tren TB; Mic 3: TB; Mie 2: Dudi TB; Mic 1: 
Tha'p, 
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3, Thuc trang hiftu qua tuong tic gitta cin bd quan ly va hpc viftn 
dao tao s j quan cip phin ddi d Hpc viftn Khoa hoc Quin sir 

3.1. Hiiu biit ldn nhau trong luang Idc giita cdn bd qudn /y' vd hpc viin 

Su hiiu biit Iftn nhau lft thinh phin quan trpng cia tuong tie, li co sd 
tap ra sy tucmg hpp tftm \^, sy cam nbftn vi nhau vi inh hudng lin nhau gitta 
cin bd quan ly vi hpc vien. 

T i khio sit Ihyc tiin mic dd hiiu bift't lin nhau Irong tuong tic gitta can 
bo quan ly vft hpc vidn, cbung tdi Ihu dupc kit qua d bang sau: 

Bdng 1: Mdc dp hieu biei ldn nhau giua cdn bd qudn ly vd hpe vien 

Mlirc dd hiiu 
nhau 

Diem trung 
binh 

Phan 
phffi 
lyle 
% 

Tha'p 

Dudi 
Irung 
binh 

Trung 
binh 

Trdn 
Irung 
binh 

Cao 

Danh gia chung 

Cftn bo quin 
l> hiiu ve hue 

vicn 

3,23 

0 

13 

35 

20 

5 

0 

17.81 

47.94 

27,40 

6.85 

Hpc vifin 
hieu ve can 
bp quan l.v 

2,76 

15 

50 

129 

17 

6 

6,91 

23,04 

59,45 

7.83 

277 

Theo cac he dao tao (%) 
He 3 

Can bp 
quan 

Iy hieu 
hoc 
vien 

3,33 

0,0 

13,3 

46.67 

3.3 

6.67 

Hpc 
vien 
hieu 

can bp 
quin 

ly 

2,83 

6,1 

20,99 

0,49 

8,65 

3.70 

He 4 

Can bd 
quan ly 

hiiu 
hpc 
vicn 

3,16 

0,00 

20,93 

48,84 

23,25 

6.98 

Hpc 
vien 
hie'u 

can bp 
quan ly 

2,73 

7,35 

24.26 

58.83 

7,35 

2.21 

Xit mdt each khii quit, su hiiu biii Idn nhau giffa cdn bd qudn ly vd 
hoc viin trong qud Irinh tuang Idc chu yiu d mdc trung binh (ca DTB va ti le % 
cac mic dp hiiu biit diu xoay quanh gii tri trung binh). 

Phin tich sftu hon, cho thiy: Sir hie'u biet cua cdn bp qudn ly ve hpi: vien 
cap han hpc vien hie'u biei ve cdn bd qudn ly. Cu the. DTB sy hieu biet cia can 
bd quan ly vi hpc vien li: 3,23; DTB su hiiu biet cua hpe vien ve cin bd quan 
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IS li 2,76, Ty lft % sd cin b() quin \S hiiu hpc viftn trong tuong tic d miic d(5 
cao lft 6,85% so vdi hpc viftn Ift 2,77%, Ngupc lai, d mic dd thip, ty IS hoc viftn 
hiiu cin bd quin 1̂  Ift 6,91%, nhung d mic dft nfty khdng cd cin bd quin 1̂  
nfto. Mic dudi trung binh, cin bi) quin IJi li: 17^81% vi hpc viftn lft 23,04%. Sti 
khic biftl vi ti lft % vft DTB chung nfty diu cd ^ nghTa thdng kft vdi p < 0,05. 
Diiu nfty phin iinh sy khdng tucmg ddng vi hiiu biit lin nhau gitta cin bd quin 
1̂  vft hpc viftn. Cin bd quin 1̂  che ring, minh hiiu hoc viftn, nhung hpc viftn 
iai cho ring, cin bd quin 1̂  chua hiiu minh vi bin Ihin minh cflng chua hiiu 
rd cin bd quin 1 .̂ 

Diy Ift diiu ding luu y. trong qui trinh tucmg tic cin bd quan 1̂  chua 
Ihyc sy lim cho hpc viftn hiiu, quan tim dft'n suy nghT, tim tu cia minh. Mdt sd 
cin bd quin 1̂  cdn quan niftm, quin 1̂  Ift chi quan 1̂  viftc hpc viftn cd chip 
hftnh nghiem ky luftt quftn ddi khdng? cd Ihyc hiin ding nhflng quy djnh mft 
hijc vicn dua ra hay khdng? il quan Iftm din tuong tic vdi hpc vien. Mil khic, 
vi phia hoc vien cflng chua Ihyc sy coi trpng vi cd ging hiiu vft chia si vdi cin 
bd quan ly khi tuong lac. Rd rftng, dfty lft trd ngai Iftm giim hieu qua tucmg tic 
gitta ein bd quan ly vi hpc vidn. Vi vfty, di cai thiin hiiu qua tupng tic, cin bd 
quan ly m<)I mai cin tim hiiu lim tu, nguyftn vpng vi cic dftc diim tftm ly cua 
hex: vien, mftt khac, cin Iftm cho hpc vien hiiu minh, hiiu duoc sy quan tftm 
cia minh ddi vpi hpc vien. Ddng thdi cflng cin luu y, nhic nhd hpc Men thudng 
xuyen chia se nhitng suy nghi, nguyftn vpng cia minh vdi can bd quan ly. 

Kit qua nghien ciu cung chp lha\. gitta hpc viftn bai hi khdng cd sy 
khic biftt nhiiu vi mttc dd hiiu cin bd quin ly trong qua trinh tucmg tic. Tuy 
nhien, ching ta cflng cd Ihi thi'y, pbftn nfto dd hpc \icn he 3 cd xu hudng hiiu 
cin bo quan ly cao hon hpe vidn he 4 trong tuong lie. 

Nhung xet theo y kiin dinh gii cua cin bft quan ly thi cin bd quan ly hi 
3 hiiu hpc vien nhiiu ban cin bd quan ly hft 4 Irong qui trinh tucmg tic. 

Nhu vfty, chuyftn mdn ed anh hudng ft nhiiu din sy hiiu nhau trong qui 
trinh tuong tic. Do dd, mdt sd hft cin ehi y ban dft'n viec tucmg tic gitta cin bd 
quan ly vi hpc vien di tftng cudng sy hiiu bift't nhau nhiiu hem. 

3.2. Su tuang hap tdm ly trong tuang Idc gida cdn bd qudn Iy vd hoc vien 

Tuang hcrp tam ly Irong tuong tic cd quan he viSi biiu biit trong tuong 
tic, ddng thdi cung la yiu id quan trpng ndi ldn hiftu qua tucmg tic. Di tim hiiu 
vin di nay, Irudc hit ching Idi lim hiiu cie yiu td xuit hidn Irong qui trinh 
lUPng lac nhu: Trang thii cam xic, quan niem vi thii dd cua cin bd quan ly va 
hpc vien vi cac ndi dung dupe di cip Irpng qua Irinh tuong tic, su ddng cam, 
chia se. Kit qua vi vin di niy dupe trinh biy trong cac bang 2 vi 3. 
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Bdng 2: Diim trung binh vd dd lich chudn vi su tuang hap tdm ly 
gida cdn bd qudn ly vd hpc viin 

Cftc y£'u Id' tftm ly dupc xem x t̂ 

A. Tam trang thoii mai, lu nhien khi lib chuyen 

B. Tucmg ddng vi quan diim, IhSi dp khi ban v^ hpc 
tap va c5c hoal deing khfic trong nhil trudng 

C. Tucmg d6ng vi quan di^m, Ihdi dp khi b&n ve cdc 
vfl'n d̂  irong xa hPi 

D, Su d6ng cam va chia se trong luc7ng lac 

E. Su lUOUK dPng ve ttng xii trong lucrng tac 

Diem TBC 

Tuong hpp glura can bd quan ly vft 
hoc vicn 

Theo y kiS'n cin 
bd quin ly 

DTB 

3.81 

3,30 

2.98 

3,68 

3,12 

3,38 

DLC 

0,54 

0,66 

0,69 

0,82 

0.78 

0.70 

Theo y ki£'n hpc 
vi£n 

DTB 

3,70 

3,14 

2.91 

3,60 

3,02 

3,27 

DLC 

0,60 

0,61 

0,70 

0,85 

0,79 

071 

Bang 3: Phdn phdi cdc mdc do tuang hap tdm ly trong tuang tde 
giua cdn bp qudn ly vd hoc vien 

Cac 
ye'u 16' 
tamly 

A 

B 

C 

D 

E 

Mile do luong hop tam ly (%) 
Danh gia cua can bo quan ly 

Thap 

1.37 

2.74 

2,74 

1,37 

2,74 

Dudi 
TB 

5.48 

32.88 

34.25 

31.51 

27,39 

TB 

34.25 

34.25 

36.99 

36,99 

38,36 

Tren 
TB 

36,99 

17.81 

19,18 

17.81 

26,03 

Cao 

25.35 

12,32 

6.84 

12.32 

5,48 

Danh gia cua can bp quan ly 

Thip 

3,23 

4.15 

4.61 

3,69 

3,23 

Duiii 
TB 

10.60 

23.04 

30.88 

15.21 

27.19 

TB 

34.10 

37.33 

33.18 

32.72 

39.17 

Tren 
TB 

32.72 

19,82 

29,95 

30.88 

13.82 

Cao 

19.70 

15,66 

1.38 

17.50 

16.59 

Kit qua trdn eho tha'y, ein bd quan ly cam Ihft'y tuang hop tam ly vdi 
hpe vien d mic trung binh va tren trung binh, vdi diem trung binh ehung la 
3,38, eao hon mie trung binh (3,0). Tieu chf dupc can bd quan ly danh gii eao 
nha't li tftm trang thoai mii, tu nhidn khi trd ehuySn vdi iJiem trung binh 3,81, 
tiip din li su ddng cam vi chia se Irong tuong tic vdi diem trung binh Ii 3,68 
(mic trung binh li 3,0). Tieu chf can bd quan ly dinh gii thi'p nhi't la su tuang 
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ddng vi quan diim, thii d^ khi bftn vi cic vin di Irong xa hdi, vdi diim trung 
binh lft 2,98. Cic tiftu chf khic diu cd diim trung binh ldn hon 3,0. 

Cd hai tiftu chf cd su dinh gii khdng ddng diu cua cin bd quin 1̂  Ift sy 
ddng cim vft chia si Irong tuong tic vdi d() Iftch chuin 0,82 vft su tuong ddng 
vi ing x i trong tucmg tic, vdi dft Iftch chuin ift 0,78. Xit trung binh chung vdi 
dd Iftch chuin Ift 0,70 cho Ihiy, sy dinh gii cua cin bd quin 1̂  chua cd sy 
thd'ng nhit cao vi mic dd tuong hpp vdi hpc viftn trong tucmg tic. 

Theo y kiftn cua hpc viftn, mic dft tuong hpp vdi cin bd quin if trong 
tuong lie cflng chi d mic trung binh vi trftn, dudi trung binh. Diiu dd dupe thi 
hiftn d diim Irung binh chung lft 3,27 (cao hon mic trung binh ddi chit). 

Cc) hai liftu chf hpc viftn dinh gii lUPng dd'i cao lft tim trang thoai mii, 
tu nhien khi Ird chuyin vft sU ddng cim, chia si trong tuong tic vdi diim trung 
binh lin lupt li 3,70 vi 3,60. CDng gid'ng vdi dinh gii cia cin bd quan 1 ,̂ tieu 
chf sy tuong ddng vi quan diim, thii dd khi bftn din cic vin di trong xa hdi 
dupc hoc vien dinh gii thft'p nha't vdi diim trung binh 2,91, thft'p hem mic trung 
binh. 

Vice dinh gii cia hpc vien cflng khdng cd sy thd'ng nhit, diiu dd duoc 
tbi bidn p dd lich chuin. De) lech chuftn trung binh cua cic lieu chf la 0,71. 
Tieu chf cd sy dinh gii khdng thdng nhi't cao nhil cia hiK vidn Ift sy ddng cam 
vi chia se trong tuong tie vdi dd lech chuin lft 0,85. VeSi tieu chf nfty, cd nhdm 
hpc vien dinh gii ri't eao vi sy tuong hpp vdi can bo quan ly, nhung cd nhdm 
lai danh gii ri't thft'p. Nhung hpc vien nfty cho ring, da\ li diiu mi can bd quan 
Iy vft hoc vidn it phi he;p nhau nhii Tiftu chi vi sy tuemg ddng vi ing x i trong 
tuong tie hpc \ len danh gii cflng it cd sy Ihdng nhi't vdi dd lech Iftn dftn 0,79. 

Cac tiftu chi khic, luy cd su thdng nhi't cao hem bai tiftu chf ki trftn, 
nhung dinh gii chung, y kift'n hpc vien khftng ed sy thdng nhit trong danh gii 
vi vft'n di nfty. 

T i kit qua d bing 2 va \icc phftn tfch diim Irung binh va dd lech chuin 
d tren chung idi rit ra mdt sd nhftn xit: 

- Mic dd luPng hop tam ly Irong tuong tie giua can bd quan ly vi hpe 
vien d mic Irung binh, trdn trung binh vft dudi Irung binh - y kiin dinli gii cia 
cin bd quan ly va hpc vidn ve mic dp tuong bejp tucmg ddi phi hpp vdi nhau. 
Tieu chi vi su Ihoai mil, ly nhiftn trong tuong tic duoc danh gii cao nbftt. 

- Sy danh gii ciia can bd quan ly cflng nhu bpc viftn d cie tidu chf cu tbi, 
ehua hoan toan co su thdng nhit vdi nhau. 

- Cin bp quin ly td ra hiiu biit vi tuemg hap tim ly vdi hpc viftn cao 
han hpc viftn lUPng hctp vdi can bd quan ly. 
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3.3. Stf dnh hudng ldn nhau giOa cdn bd qudn ly vi hpc vien Irong 
qud trinh lutmg tde 

3.3.1. Mdc dd dnh hudng ldn nhau giua cdn bd qudn ly vd hpc viin 
trong tucmg tde 

Di xic djnh mic dd anh hudng lin nhau gitta cin bd quan 1̂  vi hpc viftn 
trong qui trinh tuong tic, ching tdi dua vio DTB vi phin phd'i ti lft % mic dd 
anh hudng, ddng thdi phin tieh theo mdt sd tiftu chf di xic djnh tfnh chi'l cia 
sy anh hudng (tfch cue hoftc tieu eye). Kft't qua cu thi nhu d bing 4. 

Bdng 4: Mdc dd dnh hudng Idn nhau gida cdn bd qudn ly 
vd hpc viin trong tuang Idc 

tVlirc d6 inh 
hirong 

Cao 

Tren TB 

TB 

Dudi TB 

Tha'p 

DTB 

Can bp quiin ly inh hucmg Ain 
hoc vi£n 

SL 

36 

120 

51 

10 

0 

% 
16,59 

55.30 

23.50 

4.61 

0 

3,84 

Hpc vien anh hucmg den can 
bo quan ly 

SL 

3 

22 

37 

9 

2 

% 
4,11 

30,14 

50,68 

12,33 

2,74 

3,20 

Cic kft't qua thu dupe Irong bang 4 eho thi'y, cd sy anh hudng lin nhau 
gitta cin bd quin ly vi hpc viftn Irpng qui trinh tuong tic. Dieu niy biiu biftn 
qua DTB inh budng eua can bd quin ly de'n hpc vidn vi cua hpc vien din ein 
bd quin ly diu khi cao. Sd cin bd quan Iy vi hpc vien cim nhin mie dp inh 
hudng iftn nhau t i trung binh din eao chiim ti lft ldn trong bang phftn phdi. 

Phan tfch sau hon ching tdi thft'y diiu ding chu y: dnh hudng ciia can bd 
qudn ly di'n hpc vien Idn han dnh hudng eua hpc vien di'n cdn bp qudnly. Diiu 
nay dupc the hidn d diim trung binh vft ti Id % mic dd anh hudng. Diem Irung 
binh anh hudng cua cin bd quan ly din hpe vidn la 3,84, trong khi dd, diem 
Irung binh inh hudng cua hpe vien din can bd quin ly chi cd 3,20. Sy khic bidt 
niy ed y nghia thdng ke. Ty le % mic dd inh hudng cua cin bd quan ly ddi vdi 
hpc vidn d mic cao vi trdn trung binh cao hon nhiiu so viSi anh budng cua hpe 
vien din can bp quan ly. Cu the, mic cao 16,59% so vdi 4,11%, mic tren trung 
binh 53,30% so vdi 30,14%. Su khic bidt nay hoin toin cd y nghia thdng ke. 
Ngupc lai, mic inh huiing cua can bd quan ly dft'n hpe viftn didi trung binh vft 
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thip lai thip htm so vdi hpc viftn inh hudng din cin bft quin l# (mic dudi 
Irung binh 4,61% so vdi 12,33%, mic thip 0% so vdi 2,74%). Su khic biftt niy 
cflng cd S nghia thdng kft. 

3.3.2. Ddnh gid mdc dd dnh hudng ldn nhau 

Trong qui Irinh tuong tic cd sy inh hudng lin nhau gitta cic chi thi. Sy 
inh hudng dd diin ra theo hai chiiu: tfch cue vft tiftu cue. Trong tuong tic gitta 
cin b<i quin 1̂  vdi hpc viftn cDng vfty. Di Iftm sing td diiu nfty, ching tdi tim 
hiiu sy anh hudng cia cin bd quin Vj tdi hpc viftn vft ngupc lai din mftt sd yiu 
Id tim ly thudng diin ra Irong tuong iiic. Kft't qui dupc trinh biy trong bang 5. 

Bdng 5: Anh hui'mg giua can bd qudn ly vd hpc vien 
\i't Iheo mill sdkhla cqnh Idm ly 

Mid sn VKM lo lam ly 

III, 11 )>Ki, iircTic Imp i.'iin Iv 

Guii loa cang lli.uig nici moi 

Mong mudn luemg tic 

Cam Iha'y hanh phiic, Ihoai 
mai 

Cam Iha'y cang ihang, mfit 
moi 

Kh6ng mudn lucmg lac 

Thil vong, mat ldng lin 

Kci qua cac hoal dOng giam 
slil 

Anil huimg ciia cftn ho 
quin ly d^n hoc vî n 

SL 

68 

39 

83 

79 

55 

43 

32 

28 

% 
31,34 

17,97 

38,25 

36,41 

25.35 

19.82 

14.75 

12.90 

Anh hueimg cua hoc vien 
den cftn bd quan ly 
SL 

24 

11 

17 

27 

26 

29 

" 
s 

% 
32.88 

15,07 

23,29 

36,99 

35,62 

3973 

30,14 

10,96 

T i so heu ihu duoc trong bang 5 cd the rit ra mdt so nbftn \et sau: 
Trong qua trinh tittfng liic, su dnh hui'mg ldn nhau giita cdn bp qudn ly 

vd hpc vien Iheo cd chien httdng lich cue vd lien cite. .\nli hudng tich cue td cdn 
bl) qudn Iv iicn hoc vien nhieu ban hpc vien deii cdn bd qudn ly. Nguac lai, dnh 
hirdng licit cue td hpc vien din cdn bd qudn ly nhiiu htm tdcdn bp qudn ly din 
hoc vien. Cu the nhu: hoe vicn cam lha\ mong mudn tuemg tie vdi can bp quan 
Iy la 38.2.5'/;, trong khi dd, chi cd 23.29^; can bd quan ly mong mud'n tuang tic 
vcii hpc vien. Hoc \'icn cam thiy cang thing, mil mdi khi tuong tic vdi can bd 
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quan 1̂  lft 25,35%, nhung cin b(5 quin IJ* cim thiy cing thing, mil mdi khi 
tuong tic vdi hpc viftn lft 35,62%... 

Tiftn hftnh phdng vin mftt sd hpc viftn vft cin bft quin 1;̂  cho thiy, sy inh 
hudng lin nhau c i tfch cue vft tiftu cue. Hpc viftn P.T.N, ndi: Em edm thdy thich 
thd khi duqc trd chuyin, tdm sif vdi cdn bd qudn ly. Vi mSi Idn nhu Ihi chdng 
em hpc duqc nhiiu diiu bdlch, NgUpc Iai, hpc viftn N.V.D. lai ndi: Mdi Idn din 
liin he hay xin di ddu dd niu phdi trd chuyin viti cdn hd qudn ly em ihdy i di 
ngqi vd cdng thdng, lo du. Cin b^ quin \f N.V.H. ndi: Nhiiu khi trd chuyen vdi 
hpc viin cdng rd't vui. Nhung cin bd quin ly L.P. lai ndi: Nhieu khi tdi thd'y 
mit mdi vi hpe viin. 

3.4. Cam nhdn vi nhau giiia cdn hd qudn ly vd hoc viin trong tutmg tde 

Cam nhin vi nhau cflng la mftt biiu hien eua hieu qua qui trinh tuemg 
tic. Ching tdi quan nidm, khi cim nhin tftt vO nhau thi hiftu qui tuong tic cao. 
Niu cim nhin khdng lot vi nhau Ihi hiftu qua tuong tie Ihi'p. Cung cd khi 
ching ed cam nhin gi vi nhau. chung Idi cung dinh gii hiftu qui lucmg tic 
thip. van di niy lien quan chat ehi din mic dd anh hudng lin nhau ndi d trdn. 
Niu ed cam nhftn tfch eye. ching id su inh hudng lin nhau trong qui trinh 
tuong tic tfch eye. Niu cam nhftn vi nhau khdng td't, ching td sy anh huijng 
lieu eye lin nhau trong tuemg tic. Tuy nhiftn, ching tfti Iha'y cin thiit phii biit 
ro Ihyc trang cam nhan vi nhau gitta bpc viftn vi can bft quin ly. 

Bdng 6: Cam nhdn vi nhau trong qud trinh tucmg tde 
giua cdn bd qudn iy vd hpc viin 

Cam ihftn >e nhau 

Tyle 
%cac 
miic 

Ra'l 161 

Tft 

Binh Ihucmg 

Khdng 16't 

Ra'l xa'u 

DTB 

Cftn bo quan !> cam nhan ve 
hoc \ ien 

SL 

5 

27 

31 

10 

0 

9fc 

6.85 

.36.99 

42.46 

13.70 

0 

3,37 

Hoc vien cam nhan ve can 
bo quiin ly 

SL 

29 

82 

86 

20 

0 

% 
13.36 

37.79 

.19.63 

9.22 

0 

3,55 

Ttt bang Irftn cho thi'y, su cam nhdn vi nhau giua cdn bd qudn ly va hpc 
vien trong qud trinh tuang Idc tuang ddi td't (chu yiu d mie binh thudng vi tdt). 
Hpc vien cam nhdn ve cdn bp qudn ly td't hem cdn bp qudn ly edm nhdn ve hpc 
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viin. Diiu dd du(?c thi hiftn 6 diim trung binh chung vft ty lft % cic mic rit tdt 
vft tftt. Mic rftt Id't, hpc viftn Ift 13,36%, trong khi dd, cin bd quan 1# chi cd 
6,85%. Mic khftng tiSt, hpc viftn cd 9,22% cdn cin blj quin 1̂  cd 13,70%. Mic 
rit xiu, ci cin bd quftn iĵ  vft hpc viftn diu khftng cd, Cim nhin vi nhau quan 
hft chit che vdi tiftu chf inh hudng lin nhau. Tuy nhiftn, d dfty ching tfti dinh 
gift sy cim nhin tfch cue vdi diim cao vft tiftu eye diim thip, trong khi dd, anh 
hudng cd ca inh hudng tiftu cue, nft'u rftt inh hudng cflng cho diim cao. 

3.S. Hdnh gid chung vi hiiu qud lutmg Idc giOo cdn bd qudn l:y vd hoc viin 

T i muc 3 1 dft'n T4. ching tdi di phin tfch kit qua khao sit thuc trang 
cac ehi sd thft' hiin hiiu qua tucmg tic gitta cin bft quin 1̂  vft hpc viftn. Nhttng 
tu lieu vft phftn tich trftn da phin nfto cho thiy mic dd hiiu qua tuong tic gitta 
can bd quan ly \ ii hpc viftn. Tuy nhiftn, nhttng sd liiu phan inh nfty cdn rdi rac, 
ling mat nhu sy hiiu nhau; sy tuong hpp tftm ly; anh hudng lin nhau; cam nhftn 
vi nhau, vi the' chua cho ihfty tdng thi hiftu qua tuong tic gitta cin bd quan 1̂  
vft heic vicn. Dc cd cai nhin mang tfnh khii quit hon vi rd hon vi vin di nfty, 
ching Idl ldng hctp loan bft eic ucu chf da xel d trftn bang cich liy trung binh 
chung cua tai ci cic tiftu chf da xit nhu ilic'm Irung binh, cie chi sd % cua ting 
mie dd. 

Bdng 7: Hiiu qud tuang Idc gida cdn bi) qudn ly 
vd hpe vicn (xit chung cde lieu chi) 

Cac lieu chi danh gia-

DTB chung 

Ty le % cic 
mile dp 
hieu qua 
luong lie 

Tha'p 

Dudi Irung binh 

Trung binh 

Tren Irung binh 

Cao 

Danh gift cua can bo 
quan ly 

3,29 

0,69 

16,76 

46.83 

29,71 

6.01 

Danh gia cua hpc vien 

3.35 

:.4i 

14.76 

41.85 

51.20 

978 

Tir s6 lifiu a bang irfin c6 thS nil ra m6l so nhan xet v^ miic d6 tucmg tac 
giua can bO quan ly va hpc viC'ii nhu sau: 

Hieu qua tucmg lac giua can bp quan Iy va hpc vifin theo danh gia cua ca 
hai phia d6u chu yeu cf miic trung binh va tr6n trung binh miic dO hieu qua cao 
va ihap chiem khong dang ke, m6l li \t nho cr miic du6i trung binh. 
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Hpc viftn danh gii hiftu qua tupng tic vdi cin bd quan 1̂  cap hPn sp vdi 
dinh gii cia can bd quan If ddi chit. Diiu nfty dupc thi hiftn ti lft % d mic 
hieu qua tuong tic cao vft tren trung binh vft diim trung binh chung. 

4. Kit luin 

Tuong tic gitta can bft quan IJi vi bpc viftn dio tao sy quan ci'p phin ddi 
la dieu kiftn di tiftn hinh dio tao nghi, giio due nhin cich eho hoc viftn. Chfnh 
vi viy, hieu qua tuong tic inh hudng rftt ldn din chit lupng dao tao... Cd nhiiu 
yiu td anh hudng dft'n hiftu qui tuong tic, trong dd, nhi trudng quan ddi cin luu 
y din nhu ciu tuong lac. sy hiiu biit, sy lupng hpp tam ly, su anh hudng lin 
nhau cung nhu ky niing luong tie eua can bd quan ly vi hoe vidn dao tao sy 
quan ci'p phan ddi di nang cao hicu qui tuong tac. 

Nha Irudng quftn ddi cin chu Irpng id chic nhiiu hoat ddng vdi sy tham 
gia ddng dao eua cin bd quin ly vi hpc vidn dao tao sy quan cftp phan ddi, qua 
dd tao CO bdi tang cudng su hieu biet, inh hudng lin nhau... qua dd nang eao 
hieu qua tuemg Uic. 
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