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Nguyin Thi Tinh 

Tnfdng Dgi hgc Suphgm Hd Ngi. 

1. Dat vain de 

Trudng Dai hgc Su pham Ha Ndi (DHSPHN) li trudng su pham trgng 
diem cua ca nudc. Vdi chuc ning nhiem vu chu ydu la: Dio tao giao vien chii 
lugng cao cho tii ca cic bic hgc, nganh hgc tu trinh dg cu nhin tdi thac si, tidn 
si. Dao tao cin bd giing day cho cic trudng su pham, cic bic hgc; nganh hgc. 
Dao tao nghiep vu su pham cho cic cin bg cac trudng trung hgc chuyen 
nghiep, cao dang, dai hgc khac. Bdi dudng, dao tao lai ddi ngG giao vien duong 
chuc de dat trinh do chuin cic ci'p hgc. To chuc thuc hien boat dgng, nghien 
cGu khoa hgc co ban, khoa hgc giio due. Md rgng hgp tic, lidn kdt dio tao vdi 
cac trudng dai hgc trong va ngoai nude. 

Giang vidn (GV) DHSP la lire lugng ndng cdi quyei dinh viec thuc hien 
thing Igi cac muc tieu nhiem vu cua chien luge giio due ndi chung vi cua 
trudng Su pham ndi ridng. Dd hien thuc hoa dugc chuc ning, nhiem vu dd vi 
ning cao dugc chii lugng dao tao, phu thugc phin Idn vi trudc bet vio tfnh tfch 
cue (TTC) cua ngudi GV trong boat dgng giang day (HDGD). Tinh tich cue 
gidng dgy (TTCGD) ciia GV Id y thifc tu gidc cua GV ve muc dich ciia HDGD, 
the hien a long say me ddi vc'ri HDGD: sif chii dgng, sdng tao vd nd life vugl 
mgi khd khdn, nhdm td chifc vd thuc hien tdt HDGD. Mat khdc, TTCGD khdng 
chi ldm cho bdi gidng cd chd't lugng cao ho'n, tidp ddn hem, md cdn ndng cao 
tinh thdn, trdch nhiem ciia GV; kich thich dugc SV hgc tap; Idi cudn dugc ddng 
ngluep hdng hdi ldm viec... tif dd ndng cao hieu qud, chd't liff/ng ddo tao. 

NhGng nghien ciiu budc dau cua chung tdi cho thi'y: Da sd GVDHSP 
dugc nghien cu'u cd TTCGD chu yeu d muc trung binh (65,05%), sd GV cd 
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TTCGD 0 muc do cao chi chidm 34,95%. Do dd, hieu qua cua HDGD chi dat 
muc vua phai, chua cao (DTB = 338). Vay lim the nao dd ning cao dugc 
TTCGD cua GVDHSP va qua dd ning cao chii luong, hidu qua giao due dai 
hgc? 

2. Mgt sd bien phap nang cao tinh tich cue giang day cua giang vien 
dai hgc 

Ket qua nghien cuu cho thay: TTCGD cua GVDHSP chu yeu dat mGc 
trung binh. Cd nhieu yeu td anh hudng de'n thuc trang dd nhu: y thuc ve nghia 
vii ciia ci nhin; tinh yeu, sU say me, hung thu dd'i vdi cdng viec; tinh than, 
trich nhiem cua GV trong HDGD; luong tim dao due nghd nghiep; khdng khf 
tam ly, truyen thd'ng lam viec cua khoa, trudng; anh hudng cua ddng nghiep; su 
khuyen khich, danh gia cua lanh dao khoa; sir dam bao ve mat Igi fch vat chat 
cho giao vidn (tidn luong, tien thudng, thu nhap them...); tfnh tfch cue hgc tip 
cua sinh vien (tip thd SV). De ning cao TTCGD cua GVDHSP, GV va CBQL 
cung da dua ra rat nhidu cac bien phip khac nhau, trong dd tap trung chu yeu d 
cic bien phap nhu: Nang cao ddi sdng cua GV; thudng xuydn bdi duong nang 
cao trinh dg chuyen mdn, nghiep vu cho GV; cd co che chfnh sach ddng vien 
khen thudng kip thdi; ting cudng diu tu co sd vat chai, hien dai hda cac phdng 
hgc da nang; cin cd sir quan tim, ddng vidn, khfch le cua cac ci'p lanh dao; can 
tao CO hgi thing tidn vi phat tridn nghd nghiep cho GV; can kidm tra, danh gia 
thudng xuydn chai lugng giang day cua GV tu phfa SV; va GV phai cd y thuc 
ve nghia vu cua ca nhin, cd tinh than trach nhiem cao, cd luong tam dao due 
nghd nghiep va khdng ngGng trau ddi nhin each... Tu cac ket qua tren, chung 
tdi dd xuii mgt sd bien phap nhim ning cao TTCGD cua GVDHSP. 

2.1. Cdc nguyen tdc de xuat Men phdp 

2.1.1. Nguyen tdc su dung phdi hgp cdc bien phdp 

Thuc td cho thi'y, khdng cd bit cu bien phap nao la van ning ca. Bien 
phip nao cung cd uu didm va ban che nhii dinh. Mdi bien phap chi cd uu trgi 
phu hgp vdi mdt vai qui luat va ddi tugng nhii dinh. Viec de cao qua muc 
(tuyet ddi hda) bit ky mgt bien phap nao va lam dung nd, ddu din de'n kem 
hieu qua. Vi vay. khdng nen dd cao bien phap nay hoic ha thi'p bien phap kia, 
ma phai bidt ket hgp cic bien phap trong qua trinh tic ddng. 

2.1.2. Nguyen tdc ket hgp hdi hda cdc Igi ich 

Lgi fch vua la muc tieu, vira la ddng lire manh me ddi vdi con ngudi. 
Didu cin km y ring d diu va vao luc nao dd, neu khdng ket hgp hai hda dugc 
lgi fch thi d dd va khi dd khdng the cd sir nhii trf vd muc dfch va hanh ddng. Su 
kdt hgp hai hda giGa lgi fch vat chai va lgi fch tinh than; giGa lgi fch ca nhan va 
lgi ich xa hgi se la bien phap quan trgng, thuc diy GV tfch cue nhim ning cao 
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chai lugng va hieu qua boat ddng giang day tai cic trudng DH ndi chung va 
DHSP ndi rieng. 

2.L3. Nguyen tdc hieu qud 

Co sd khoa hgc cua cac bien phap kfch thfch TTC boat ddng la cin cu 
vao muc dfch boat ddng; ddng co lim viec cua ca nhin; nhu ciu, hung thu cua 
ca nhan; nang luc, sd trudng cua ci nhin; mdi quan he cua ci nhin vdi mdi 
trudng va vdi ca nhan khac... Cac bien phip kfch thfch TTC la mgt vi'n dd tim 
ly tao ndn nhGng didu kien khach quan va nhGng yeu td chu quan thuc day mgi 
ngudi boat dgng mdt each tfch cue va cd y thuc mang lai hieu qua lao ddng tdi 
uu. Hieu qua la thudc do tfnh kha thi cua cac bien phip. Diy li nguyen tic 
thd'ng nhii giua hieu qua giio due; hieu qua xa hgi vi hieu qua cua ban thin 
HDGD. Hieu qua cdn la thudc do ning luc cua ban thin ngudi GVDHSP. Thuc 
chii cua nguydn tic nay la lam the nao dd trong dieu kien ngudn luc nhii dinh, 
vdi thdi gian cho phep, cd the tao dugc tdi da nhii kdt qui cd chii lugng, dat 
muc tieu giao due. 

2.2. Cdc Men phdp ndng cao tinh tich cue gidng dgy cua gidng vien dgi 
hgc 

Tren CO sd y kien dd xuii cua cac GVDHSP va CBQL tdi cac ci'p: Bd 
Giao due va Dao tao, Nha trudng, Khoa, td chuydn mdn va ban thin GV va 
CBQL. Xuii phat tu thuc trang TTCGD cua GVDH, nhGng ydu td anh hudng 
tdi thuc trang dd, chung tdi dd xuii mdt sd bien phip nhim kfch thfch, ning 
cao TTCGD cua GVDHSP nhu sau: 

2.2.7. Nhdm cdc bien phdp kich thich bdng vdt chd't 

- Ket qua nghien cGu cho thi'y, sir dam bio ve Igi fch cho GV (luong, 
thudng, thu nhap them...) la mgt trong nhung nhin td inh hudng quan trgng 
de'n TTCGD cGa GVDHSP. Vi, nhu chung ta da biet, nhu ciu la ngudn gd'c 
ddng CO cua mgi boat dgng, trong dd, nhu ciu tdi thidu mi con ngudi cin dugc 
thda man la nhu cau vat chii (in, d, mac, phan thudng vat chii...), dd tu dd cd 
the niy sinh nhGng nhu ciu cao hon, bdi "cd thirc mdi vuc dugc dao". Nhung, 
qua trao ddi vdi mdt sd GV, dac biet li GV tre hien nay, dugc biet, luong khdi 
diem cho GV tre da vao bidn che (tfnh theo luong mdi tG thing 5/2009) khoang 
L500.000d, cdn GV chua vao bidn che chi d mGc 1.200.000d, nhu vay li qui 
thap so vdi mGc sinh boat hien nay. Tbu nGa, cic trudng cdng lip rii ft cd chd 
do khen thudng va ky luat bing tien. Vi theo chung tdi dugc biet: Sau mgt nini 
cdng tic phi'n di'u miet mil, GV dat danh hieu "chien si thi dua ci'p co sd" 
hoic danh hieu "GV gidi" se dugc thudng 300.000d (xet trong 12 thing) li qui 
ft di. Nhung quy dinh vd ky luat bing tidn cGng gin nhu khdng cd. Vi vay, GV 
tfch cue vdi GV khdng tfch cue; GV tfch cue d muc do thi'p vdi GV tich cue d 
muc do cao gin nhu khdng cd su khac nhau vd che do, chinh sach, luong. 
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thudng... Va nhu vay, khi hoan canh kinh te, cugc sdng cdn nhieu khd khin, thi 
cic GV cd ft thdi gian dau tu cdng sue cho giang day. bdi hg cdn phai danh thdi 
gian lo dam bao muu sinh... Dd lam dugc didu nay ddi hdi cic Bd can: Phdi ket 
hgp dd tidp tuc nghien cuu va trinh Chfnh phu cac chd do chfnh sach phu hgp 
ddi vdi dgi ngG GV. Nhu: 

-I- Phai cd che do tra luong hgp ly theo ning luc cua GV. 

+ Cd che do khen thudng va ky luat (trach phat) bing tien phu hop, kip 
thdi. 

- Ting cudng co sd vat chai cho cac nha trudng, tao mdt mdi trudng lam 
viec thoii mai trdn co sd cai tie'n cac phuong phap va didu kien lam vide cho 
GV. Vi qua nghien cGu cung cho thi'y, mdt trong nhung yeu td anh hudng de'n 
TTC trong viec ddi mdi each soan giao an, viec ddi mdi PPDH cua GVDHSP la 
do CO sd vat chat chua dap ung vdi yeu cau ddi mdi nhu ldp hgc qua ddng; 
phdng hgc da nang qua ft va chua dugc hien dai hda; ban than GV khdng du 
didu kien kinh te dd tu sim cac PTDH hien dai nhu may tfnh sach tay, cac 
phuong tien nghe nhin khac... 

- Ting cudng cac didu kien vat chai khac nhu: tang cudng sGc luc cua 
GV bing cac che do nghi ngoi hgp ly; cd che do cho cac GV la nu, vi trong 
trudng su pham, GV nG thudng chiem so ddng. 

Tdm lai, co che chfnh sach hgp ly se tac dgng khdng nhd tdi ddi sdng cua 
GV va tfnh tfch cue giang day cua GVDHSP. 

Tuy nbidn, nhGng nhu cau vd vat chai de'n mgt muc nao dd se dung lai, 
thay vao dd la nhu cau vd su khing dinh vd vi the, quan tam ve tinh than. Vl 
vay, ngoai cic bien phap kfch thfch vat chai neu tren, cung can quan tim de'n 
nhGng bien phap kfch thfch vd tinh than, tam ly. 

2.2.2. Nhdm cdc bien phdp kich thich tinh than, tdm ly 

Kdt qui nghien cuu cGng khing dinh: Khdng khf tam ly, truydn thdng 
lam viec cua khoa, trudng; anh hudng cua ddng nghiep va su danh gia khuye'n 
khfch cua lanh dao khoa, trudng cung la nhGng yeu id anh hudng den TTCGD 
cua GVDHSP. Vi vay can: 

- Xiy dung tap thd su pham lanh manh, vdi nhGng truydn thdng tdt dep: 
Day tdi, hgc tdt; doan kei, dan chu; ky cuong, nd nep; tfch cue, chia se, giup dd 
va ung hd ddng nghidp trong viec ddi mdi boat ddng giang day. 

- Can can cu vao nhGng die didm tam ly rieng cua GV de ddng vien kip 
thdi nhGng ddng gdp cua hg. Tim nhGng die didm tdt dd khuydn khfch ho, 
dung sd trudng, sd doan cua ho. 
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- Quan tim tdi ddi sdng cua cac GV vi mdi quan he ddng nghiep giua 
cac GV dd tao ra mdi trudng tim ly tich cue cho cic GV trong qua trinh giino 
day. 

- Te nhi, kheo Ido trong ung xir vdi GV. Thuydt phuc GV sin sang hgp 
tic, vi cho dG mgi dieu kien vat chii cd dim bao ddn muc nao nhung nhin td 
con ngudi khdng tfch cue, khdng hgp tic vdi nhau va khdng sin sing ddi mdi 
thi hieu qua giang day cGng se khdng cao. 

- Can cho GV thi'y hg la "bg phin quan trgng cua gudng miy", dinh gii 
dung nhGng ddng gdp cua hg, thGa nhan nhGng khi ning cua hg... Didu nay 
cdn dugc coi nhu viec "tam Gng nidm tin" trong tim ly hgc. 

- Cin tao co hdi thing tidn vi phit tridn nghd nghiep cho GV. Bdi tren 
thuc td, ai cGng mud'n vuon Idn tren vai trd hien tai cua minh. mudn dugc 
trudng thanh va phit tridn theo hudng cd gia tri cao hon, dd thda man nhu ciu 
dugc khing dinh. 

2.2.3. Cdc bien phdp khdc 

Kdt hgp cac bien phip tren, qua nghien cuu thuc trang TTCGD ciia 
GVDHSP cho tha'y: TTCGD cua GV chua cao, chi dat muc trung binh. Dd phit 
huy va ning cao dugc TTCGD cua GV, trudc bet can lam cho GV nhdm thifc 
ddy dii vd dirng ddn ve hogt ddng gidng day, vd gii tri cua nghd, dac didm vi 
nhung yeu ciu cua nghd cung nhu su cin thidt phai cd TTCGD. Cd thdi do tu 
gidc, chii ddng trong giang day; say me, nhiet tinh trong giing day; sin sing 
ddi mdi ndi dung, PPDH... sang tao trong giang day... va tfch cue trong hinh 
ddng giang day. Mud'n vay, ddi hdi cin phii cd bien phip td chuc bdi dudng 
thudng xuyen cho GV bing cich: 

- Cin cd nhGng qui dinh luc dau mang tfnh bit huge, GV cin thuc hien 
hien viec bdi dudng va tu bdi dudng thudng xuyen, die biet la bdi dudng ddi 
mdi ndi dung, phuong phap, phuong tien day hgc DH. Kdt hgp vdi cic bien 
phap thi dua, khen thudng phu hgp vi kidm tra danh gia kbit khe, dan din se 
xda bd dugc thdi quen day hgc cG, thich ung va hinh thinh dugc thdi quen 
thudng xuydn ddi mdi trong boat dgng giing day, khi dd khdng can ep GV vin 
thuc hien. Mat khic, nghien cuu cGng cho thi'y, cd nhidu GV nhin thuc dugc sir 
cin thidt phai tfch cue trong giang day, phai ddi mdi trong giang day, nhung hg 
khdng bidt lim the nao dd tfch cue va ddi mdi, va ddi mdi thi dugc gi. Vi viy, 
viec td chuc bdi dudng cho GV la viec lam cin thidt. 

- Cd kd hoach kidm tra, danh gii thudng xuyen va dinh ky chuyen mdn, 
nghiep vu cua GV, nhim thuc diy cic GV tu hgc. tu bdi dudng dd ning cao 
tiinh dg chuyen mdn, nghiep vu. Bdi, qua quan sat chung tdi tha'y. trong mdt 
vai nam gin diy, trudng DHSP da thuc hien viec nay. nhung mdt nim mdi td 
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chuc danh gii mgt Ian bing nhieu each, trong dd cd cich li'y y kidn danh gia tG 
phia SV. Song phin Idn GV chua cd tim the sin sang ddn nhin su danh gia dd, 
chua hudng tdi "vin hda danh gia", "vin hda chii lugng", ndn thudng cd nhGng 
phan ung chua thuc su tfch cue. Ket qua danh gii chua dugc cdng khai hda, vi 
danh gia GV la mdt viec lam nhay cam. Do dd hieu qua cung chua cao. Thuc te 
chung ta ddu bidt, danh gii GV la cdng viec can thiet cua mot trudng DH. Can 
phii danh gii thudng xuyen va dinh ky GV dd dam bao lgi fch cho ngudi hgc. 
Dua tren ket qua danh gii dd xiy dung cac chfnh sach tra luong, thudng mdi 
tao ra su cdng bing, khach quan, kfch thfch sir nd luc cua GV. Dd la each tdt 
nhii dd ning cao tfnh chiu trach nhiem cua GV ddi vdi boat ddng giang day. 
Chi cd dinh gia va phan hdi mdi giup GV tha'y ro didm manh, didm yeu de mdi 
ci nhin tu thay ddi va nha trudng cd ke hoach bdi dudng phat tridn chai lugng 
GV. Dd cdn la bien phap hG'u hieu nhii ning cao chii luong dao tao va phit 
tridn bdn vung cua nhi trudng. SV la khach hang cua nha trudng, hg phai cd 
tidng ndi trong dinh gia GV. Tuy nhien, dd danh gia dugc khach quan va cdng 
bing, nha trudng va cic khoa phai: 

-f- Cd qui trinh, tidu chf rd rang, cdng khai hda. 

+ Phuong phap va cdng cu danh gia phai da dang, dang tin cay. 

+ Dinh gii GV la mdt cdng viec nhay cam, ddi hdi phai than trgng va te, 
n h i . , , • . , > ; . 

+ Can danh gia qua nhidu ngudn khac nhau nhu: GV tu danh gia; SV 
danh gia GV; ddng nghiep danh gia va CBQL dinh gia. 

- Nen dua them bic giang vien - thuc tip sinh dd ting tfnh chuyen mdn 
hda trong boat dgng nghe nghiep. Vl ket qua nghien cuu cho thi'y: trong 3 mat 
bidu hien cua TTCGD thi mat hanh ddng giang day cua GV chi dat muc do tfch 
cue trung binh, thi'p hon nhin thuc vi thai dg. Hon nua, mgt trong nhGng chuc 
ning quan trgng cua GV li nghidn cuu khoa hgc va phd bien nghidn cuu khoa 
hgc, phuc vu cho giing day. Do dd, trudc khi lam GV gidi, phai la nha nghidn 
CU'U khoa hgc gidi. 

Ket luan: Cd nhidu bien phip ning cao TTCGD cua GVDTl. Mdi bien 
phap lai cd nhGng uii didm va ban che nhii dinh. De ning cao TTCGD ciia 
GVDH can phii bidt kdt hgp kheo leo, linh boat mdt each ddng bd cac bien 
phap trong qua trinh tic dgng. , • 

Kien nghi: i 

+ Ddi vdi cdc cap quan ly gidng vien 

- Cd CO che chinh sach tao ddng luc khuye'n khfch ning cao tfnh tfch cue 
giang day cua GVDH. 
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- Xay dung ddi ngu giang vien dau din. , • 

- Danh gia giang vien theo che do khuydn khfch. '• 

- Can cd ke hoach dao tao, bdi dudng, ting cudng to chuc cic ldp tip 
huin, cac cugc hot thao, chuydn dd nhim ning cao trinh dd chuyen mdn. 
nghiep vu cua GV die biet la ddi mdi phuong phap day hgc tfch cue. 

- Tao CO hdi thing tien va phat tridn nghe nghiep cho GV. Vi nhu cau vd 
v t̂ chai de'n mdt muc nao dd se dGng lai, thay vao dd la nhu ciu tu khing dinh 
ve VI the. Diy dugc coi la mdt bien phip kfch thfch tinh than manh me dd GV 
tfch cue giang day. 

- Giao viec dung sd trudng, thuc hien cdng bing vd lgi fch. Ning cao cic 
yeu ciu chuyen mdn; tao didu kien cho GV cd co hgi hgc tip, ning cao trinh 
do. 

- Tie'n hanh nhieu hon cic budi Xemina, bio cao chuyen dd; nghien ciiu 
khoa hgc vi thuc dia... dd GV tfch cue ung dung cac kdt qui nghien ciiu khoa 
hgc vio giang day; tfch cue chuydn giao cic kdt qua nghien cuu dd. 

+ Ddi vdi gidng vien 

- GV phai khdng ngGng trau ddi nhin cich nghd nghiep, bdi "Nghd day 
hgc la dung nhin each dd tic thinh nhin cach"[5 ;174]. Hon nGa, GV phii bidt 
tu chien thing bin than, dac biet la nhGng thdi hu, tat xi'u. 

- Khdng ngGng tu hgc, tu bdi dudng dd md rgng tri thuc, ning cao trinh 
do chuyen mdn nghiep vu cua minh; nghien ciiu, cii tidn cac phuong phip day 
hgc theo hudng day hgc tfch cue, phdi hgp vdi ngi dung, chuong trinh, giao 
trinh mdi va die diem tim ly sinh vidn; sin sang ddi mdi vi ung hg sir ddi mdi 
cua ddng nghiep. 

- Cd Idng yeu nghd, say md cdng viec va cd thii do nghiem tuc trong 
cdng viec. Dd ra yeu cau cao ddi vdi bin thin vi sinh vien trong qui trinh 
giang day. 
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