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TOM TAT
Trinh bay két qud nghién cizu bao gom: Thong k& mé ta 05 yéu té thuge nhan khau hoc
Ciia nguoi lao dong: Gidi tinh, B¢ tudi, Thoi gian 1am viéc, Thu nhdp, Trink dé hoc van;
Kiém dinh d¢ tin cdy cua thang do qua hé s6 Cronbach’s Alpha cho thdy C&c yéu té
thugc md hinh nghién ciru déu dat dé tin cdy cao; Phan tich nhan to kham pha — EFA
cho thay 06 nhdm nhan té két qua déu twong irng véi mod hinh nghién cizu ma tac gia de
Xudt; Phdn tich tiwong quan tuyén tinh, Phdn tich twong quan héi quy cho thdy 06 bién
doc ldp tac dong deén sw gan két cia nguoi lao dong bao gom: (i) Phong cach lanh dao,
(ii) Quan hé dong nghiép, (iii) Thu nhap va phuc lgi, (iv) Ban chat cong viec, (v) Mai
truong lam viéc, (vi) Su thang tién; va nhan khau hoc. Nghién cizu “Cdc yéu té anh
huong dén gan két cia ngueoi lao dong trong cac doanh nghiép logistics tai tinh Binh
Duwong”. Dyra Két qua nghién citu trong chwong 4, chirong 5 trinh bay két lugn va cac
ham y qudn tri chi yéu nham duy tri va nang cao mite dé gan két ciia nguoi lao déng
theo mite dg danh hwong tir cao xudng thap cua cac yéu to: Phong cdch lanh dao, Quan
hé dong nghiép, Thu nhdp va phuc lei, Ban chdt cong viée, Méi trieong 1am viéc, Suw
théng tién.
Tir khod: Lao ddng, gan két, logistic, viéc lam va méi truong.
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ABSTRACT

Presenting research results include: Statistics describing 05 demographic factors of
employees: Gender, Age, Working time, Income, Education level; Testing the reliability
of the scale through Cronbach's Alpha coefficients shows that the factors of the research
model are highly reliable; Exploratory factor analysis - EFA shows that 06 groups of
outcome factors are corresponding to the research model proposed by the author;
Linear correlation analysis, Regression correlation analysis shows that 06 independent
variables affect employee's engagement, including: (i) Leadership style, (ii) Colleague
relations, (iii Income and welfare, (iv) The nature of work, (v) Work environment, (vi)
Promotion; and demographics. Research "Factors affecting the engagement of workers
in logistics enterprises in Binh Duong province”. Based on the research results in
chapter 4, chapter 5 presents the conclusions and main governance implications to
maintain and improve the employee's cohesion level according to the degree of influence
from high to low : Leadership style, Colleagues, Income and welfare, Work nature, Work
environment, Promotion.
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TONG QUAN

Sy gan két cua nguoi lao dong duoc biéu
hién bai nhirng hinh anh va thai d6 tich cuc
trong cong viéc ciing nhu ty I& thuyén
chuyén cua lao dong trong doanh nghiép
dé dap lai nhitng ché do nhu lwong, thuong
va cac phuc lgi khac ma doanh nghiép da
mang lai cho nguoi lao dong. Dé tao ra sy
gan két cua nguoi lao dong voi doanh
nghiép 1a mot thach thic khdng hé don
gian. Viéc lam nay doi hoi cac nha quan tri
nhan lyc can bo ra nhiéu nd lyc dé tim ra
cac giai phap toi vu nhat nham thoa méan
cac nhu cau chung va riéng nhu méi
truong lam viéc; ché do luong, thuong; cac
phuc lgi tir doanh nghiép; chinh sach dao
tao va phat trién; thoi gian nghi ngoi va
cham soc gia dinh... dé khuyén khich ho
gan két v&i doanh nghiép.

VAT LIEU VA PHUONG PHAP

Muc tiéu va ciau hdéi nghién curu.

(i) Phan tich cac yéu t6 anh huong dén gin
két ctua ngudi lao dong trong cac doanh
nghiép logistics tai tinh Binh Duong

(i1) Xéac dinh mtrc d¢ anh hudng cua cac
yéu to gin két ciia ngudi lao dong trong
cac doanh nghiép logistics tai tinh Binh
Duong

(iii) Pua ra cac ham y quan tri dé nang cao
gin két cia nguoi lao dong trong céc
doanh nghiép logistics tai tinh Binh
Duong.

Cau hoéi nghién ctru cua luan van:

Cau hoi 1: Gan két cua nguoi lao dong
trong cac doanh nghi€p Logistic tai tinh
Binh Duong dugc do luong thong qua céac
thanh phan nao?

Cau hoi 2: Mdi quan hé ciia cac yéu td anh
hudng dén gan két va gan két ctia ngudi
lao dong trong cac doanh nghiép Logistic
tai tinh Binh Duong?

Cau héi 3: Pau 13 cac ham ¥ quan tri dé
nang cao sy gan két cua nguoi lao dong
trong cac doanh nghiép logistics tai tinh
Binh Duong?
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Doi twgng nghién ctru va pham vi
nghién ciru

Poi twong nghién ciru: Cac yéu td anh
huéng dén gin két cua nguoi lao dong
trong cac doanh nghi€p Logistic tai tinh
Binh Duong .

DPoi twpng khdo sat: Ngudi lao dong dang
lam viéc tai cac doanh nghi¢p Logistic tai
tinh Binh Duong.

Pham vi nghién ciru: V& khong gian: Khao
sat tai cac doanh nghi€p Logistic tai tinh
Binh Duong. V& thoi gian: S6 liéu so cap
dung dugc thu thap trong thang 03 nam
2020.

Phwong phap nghién ciru

Nghién cuou dugc thuc hién dya trén
phuong phap hdn hop, két hop nghién ciru
dinh tinh va nghién ctru dinh lugng.
Nghién ctru dinh tinh dugc thuc hién véi
phuong phap nghién ctru tai liéu nhim
phat trién va hinh thanh khung 1y thuyét
cua luan van.

Nghién ctru dinh luong duoc thyc hién voi
phuong phap khao sat, mo hinh kinh té
lugng nham kiém dinh moé hinh nghién
ciru cac yéu t6 anh huéng dén gin két
trong cac doanh nghiép logistics tai tinh
Binh Duong.

Qua trinh phan tich dit liéu dugc thuc hién
gdm cac budc:

Budc 1: Kiém tra so b murc d0 tin cdy cua
thang do, murc d0 trong quan gitta cac bién
quan sat trong bang cau hoi khao sat, su
dung phan tich do tin cay thang do
Cronbach’s Alpha.

Budc 2: Kiém tra lai do tin cay thang do
ctia nhitng nhén t thu duoc trong budc 1,
sir dung hé s6 Cronbach’s Alpha dé danh
gia.

Budc 3: Phan tich nhan t6 kham pha
(EFA) dé xéac dinh nhitng nhan t6 rat gon
duoc tir bo dir li€u, ddm bao phu hop voi
muc tiéu dit ra cua dé tai nghién cuu, lam
co s& cho nhitng budc phan tich tiép theo.
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Budc 4: Xay dyng phuong trinh hdi quy
tuyen tinh va tién hanh phan tich héi quy
dé kiém dinh gia thuyét nghién ctru.

DPong gop cua nghién ciru

Vé khoa hoc: Hé théng hoa cac co sd 1y
thuyét vé gan két cia nguoi lao dong.
Kiém dinh m6 hinh mdi quan hé giira cac
nhan t6 anh huong dén gin két cua ngudi
lao dong trong doanh nghiép logistics: Thu
nhap va phuc loi, Su thing tién, Ban chit
cong viéc, Moi truong lam viéc, Phong
cach lanh dao, Quan hé ddng nghiép va
dic diém nhan khau hoc.

Vé thuc tién: Panh gia thyc trang mirc do
gan két cia nguoi lao dong trong céc
doanh nghi¢p logistics trong tinh Binh
Duong. D& xuit cac ham ¥ quan tri nguon
nhan lyc nham nang cao gin két to chirc
cua nguodi lao dong trong doanh nghié¢p
logistics trong tinh Binh Duong.

Day 1a ndi dung chu yéu, quyét dinh ham
lwong khoa hoc cua bai bao. Bai viét phai
trinh bay tom tit co s& 1y thuyét lién quan,
phuong phap nghién ctru, két qua nghién
ctru va cac phan tich khoa hoc tir cac két
qua do. Tac gia nén dua ra kha nang tng
dung két qua nay trong thyc tién hodc goi
y cac chinh sach, giai phap khic phuc, phat
trién.

M6 hinh nghién ctru.

Tac gia cho ra mé hinh nghién ctru dé xuit
ctia Nghién ctru cac yéu td anh huong dén
gan két cua nguoi lao dong trong céc
doanh nghiép logistics tai tinh Binh
Duong, dua trén nghién clru cua cac tac
gia: Nguyen Thanh My Duyén (2012), Bui
Thi Cam Thu (2014), Nguyen Quédc
Khanh (2015), Nguyén Thi Tuan Nhi
(2016), Porter, Steers, Mowday & Boulian
(1974).

Bang 1. Tong hop mdt s6 méd hinh nghién ciru
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38



Chuyén san Phat trién Khoa hoc va Cong nghé s 7(2), 2021

KET QUA VA THAO LUAN

Anh huéng cha sy hai 1ong cong viéc
dén sur gin két ciia ngudi lao dong
Nghién ctru cia Porter, Steers, Mowday va
Boulian (1974) cho rang cac yéu t6 thudc
sw hai 1ong nhu: sy giam sat, dong nghiép,
cong viée, luong, thang tién 1a nhirng yéu
t6 c6 moi quan hé chit ché dén sy gin két.
Nghién ctru “The Relationship between
Interpersonal Trust, Employee
Satisfaction, and Employee Loyalty”. Tam
dich “Mdi quan hé giita niém tin giita cac
ca nhan, sy hai long cua nhan vién va mirc
dd trung thanh cua nhan vién” cua tac gia
Kurt Matzler va Birgit Renzl (2006).
Nghién ctru nay chi rd long tin anh hudng
dén su hai 1ong ctia nhan vién va noi lam
viéc, ma sy hai 10ng cta nhéan vién 13 yéu
to quyét dinh manh m& dén sy cam két va
1ong trung thanh cua t6 chirc, tac gia ciing
dé xuét nhitng hanh dong tao 1ong tin nha
lanh dao c6 thé tham khao. Pé tao dugc
long tin cho nhén vién, nha lanh dao can
nhat quan giita 15i n6i va hanh dong,
thudng xuyén cap nhat nam bat thong tin,
dam bao cac quyét dinh déu minh bach va
cong bang.

“Nghién ctru mdi quan hé giira sy hai long
cong viéc va su gan két ciia nhan vién véi
doanh nghi¢p tai Chi nhanh Ngan hang
Phat trién Thira Thién Hué” cta tac gia H6
Thi Kim Lién (2014) cho thdy rang tién
luong 1a la yeu t6 quan trong va co tac
dong manh nhat dén sy hai long cia nhan
vién. Tién luong phai duoc tra mot cach
cong bang va canh tranh méi c6 thé thu hut
va lam nhan vién thda man. Khi nhan vién
thda man va hai long véi cong viée s€ gia
tang murc d6 gan két véi t6 churc.

Anh huéng ciia phong cach linh dao
dén sir gin két ciia ngudi lao dong

Luan van thac si “Anh huong ciia phong
cach 1anh dao méi vé chat dén sy thoa man
va 10ng trung thanh cta nhan vién dbi véi
t6 chirc” clia tac gia Tran Thi Thu Trang
(2006). Nghién cuu thuc hién phuong
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phap 14y mau véi hon 300 nhén vién trinh
d6 Dai hoc trd 1én trén dia ban TP. H Chi
Minh. Trong luin vin, phan 16n cac tac gia
thira nhan rang: “Lanh dao 13 qua trinh gay
anh huong dén cac hoat dong cia mot ca
nhan hay mot nhém nham dat duoc muc
dich trong tinh hudng nhit dinh”. Theo
Robbins (2003), “Lanh dao m&i vé chat 1a
ngudi truyén cam hing cho nhiing ngudi
thira hanh dé ho vuot 1én trén loi ich ca
nhan, 1a nguoi c6 kha nang tao nén nhiing
anh huong siu sic va dic biét dbi véi
nhitng nguoi thira hanh”. Theo két qua
nghién ctru thi uy tin cia nha lanh dao va
kha nang s dung diém manh cua ting
nhan vién tac dong manh dén sy théa man
va long trung thanh ctia nhan vién hon vién
dong vién tinh than va quan tam dén ting
ca nhan. Bén canh d6, nghién ctu cling
lam 16 phong cach 1anh dao vé chét tai Viét
Nam khong nhiéu va chua c¢6 phan chu
dong, da phﬁn nha quan tri lanh dao theo
ban ning va tinh cach bam sinh.

Anh huéng cia nhian khau hoc dén sy
gin két ciia nguoi lao dong

Nhan khau hoc 1a mot yéu td bao g@)m
nhiéu thanh phin nhu tudi tac, giéi tinh,
trinh d6 hoc van, thu nhap, ton gido,... da
c6 nhiéu nghién ctru vé anh huéng ca yéu
t6 dén su gin két va long trung thanh cta
nguoi lao dong dugc thyc hién ca trong va
ngoai nudc.

Nghién ctu “Relationships of gender,
family responsibility and fexible work
hours to organizational commitment and
job satisfaction” ctia Scandura va Lankau
(1997) tam dich 1a “Mdi quan hé cua giéi
tinh, trach nhiém gia dinh va gi¢ lam viéc
linh hoat V('ri gan ket t0 chire va hai long
cong viée” c6 két qua nghién ctru la nhiing
nguoi phy nir nhan thdy dugc to chirc ciia
ho da cung cap cho ho mot gio lam vige
linh hoat thi ¢c6 su gfm két cao hon so véi
nhirng nguoi con lai. Ngoai ra, gio lam
viéc linh hoat con anh huong cao hon téi
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mirc d6 gan két va su hai long ctia nhitng  Igbal va cong su (2011), Irfanullah va
nguoi co trach nhiém voéi gia dinh. cong sy (2013), Iverson va Kuruvilla
Theo Azeem (2010) tudi tac va nhiém ky  (1995).

cong viéc c6 anh hudng dang ké dén viec KET LUAN VA PE NGHI

du doan su gin két cia ngudi lao dong véi  Ngudn nhan luc trong linh vuc logistics
t6 chirc. Ngoai ra, nghién clru cia Azeem  hién dang phai d6i mat v6i nhidu kho khan
con dua ra két qua tuong tu v4i cac nghién  va thach thire nhu thiéu hut ngudn nhan lyc
clru trude do vé mirc d6 anh hudng cua yéu i tinh trang thuyén chuyén ctia ngudi lao
t6 nhan khau hoc rang nhimg nguoi lao  dong trong cac doanh nghiép ngay cang
dong 16n tudi co su gin két t6 chic cao gia tang. Mot trong nhimg li do khién
hon so vo1 nhiing nguoi lao dong tré tu01 nhimg nguoi c¢6 nang lyc, trinh do cao
nguoi lao dong cang gan két 1au voi to  thuyén chuyén 1a vi sy gin két d6i véi
chure thi ho cang c6 nhiéu thoi gian dé thiu  doanh nghiép chua du cao. Chinh vi vay,
hiéu va hinh thanh mdi quan hé gin két ddi véi thyuc trang khé khin vé ngudn nhan
ctia ho vdi to chifc. luc ma cédc doanh nghiép trong nganh
“Job and organizational determinants of logistics hién nay dang phai d6i mat, thi
nursing home employee commitment, job  yéu t6 gan két cua nguoi lao dong trong
satisfaction and intent to turnover” Karsh ~cac doanh nghiép dang hoat dong trong
(2005) tam dich la “Nhing yéu tb quyet linh vyc day tiém ‘hang nay rat quan trong
dinh cho cong viéc va to chure cua didu  va nhén duoc nhiéu sy quan tam dic biét.
dudng vién tai nha 1a sy gin két, sy hai  Bai yeu t6 nay khong chi anh huong dén
long trong cong viéc va y dinh thuyén tinh than lam viée va cong hién cia nguoi
chuyen dua ra két qua rang trong s6 cac  lao dong cho t6 chirc tir 46 dan dén két qua
bién s nhan khau hoc thi ngudi lao dong  hoat dong kinh doanh ctia doanh nghiép &
nit, nguoi lao dong 16n tudi, nguoi lao  hién tai, ma con lién quan mat thiét t6i
dong noi tiéng Anh ban xtr, nguoi lao dong  hinh anh va su phat trién ctia doanh nghiép
c6 it nhiém ky hon va it gio 1am viéc hon  trong twong lai. Do d6, dé giai quyét duoc
thi déu c6 muc d6 gan két cao hon nhing van d& néu trén mdi mot doanh nghiép
nguodi lao dong khac. logistics tai tinh Binh Duong can quan tdm
Anh huong ctuia yéu t6 nhan khau hoc dén  dén doi ngl lao dong cua ho nhiéu hon dé
su gin két va 1ong trung thanh ciing dugc  tao ra sy gin két, nham giir chan ngudi lao
mot sd tac gia khac dua vao nghién ciru  dong gan két 1au dai v6i doanh nghiép.
nhu Sommer va cong sy (1996), Adnan
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