Nghién cuu - Trao doi

TANG CUONG BOIDUONG NGHIEPVU
CAN BO THONG TIN-THU VIEN: TON TAI VA BIEN PHAP KHAC PHUC

ThS Nguyén Thi Hanh
Cuc Thong tin KH&CN Quoc gia

ThS Nguyén Thi Huong
Pai hoc Hong Diic Thanh Héa

Khdi qudt vé hién trang ciia cdc diéu kién dim bdo cho viéc boi dwong nghiép vu
cdn bo thong tin-thw vién. Phdn tich nhitng diém manh, yéu ciia cdc dieu kién ddm bdo
hién nay. Dé xudt mot so gidi phdp vé co ché chinh sdch, co sé vit chdt ky thudt nham

ddp ng cdc dieu kién nay.

rong dao tao néi chung, bdi dudng
I nghiép vu (BDNV) néi riéng,
chuong trinh, gido trinh va tai liéu
huéng dan la diéu kién tién quyét, song
chiing khong thé ty mang lai hiéu qua thuc
s néu thiéu cac diéu kién dam bio, ma
trong s6 d6, c6 thé ké dén mot s6 diéu kién
quan trong nhu: co ché lam tién dé cho
viéc thyc hién hiéu qua cac khéa BDNV;
doi ngii giang vién c6 kién thic, kinh
nghiém va kha niing thuyét trinh dé truyén
tai ndi dung can thiét dén hoc vién; co s&
vat cht phuc vu giang day. Bai bao nay,
v6i mong mudn duwa ra mot s6 ki€n nghi
vé cac diéu kién dam bao dé thuc hién cac
chuong trinh BDNV, s& dé cap dén cac
ndi dung sau:

- Hién trang céc diéu kién ddm bao
cho BDNV can b0 thong tin-thu vién
(TT-TV):

- Phan tich nhiing diém manh, yéu ciia
cac diéu kién dam bao hién nay. Trén co
s& do, dé xudt cac giai phap dap ting cac
diéu kién nay nhim gép phin ning cao
hi¢u qua BDNV cho céan bo.

1. Hién trang cac diéu kién dam bao
cho hoat dong BDNV can by TT-TV

1.1. Cdc co ché cho BDNV:

T “co ch&” la chuyén ngit cla tir
mécanisme, theo tir dién Le Petit Larousse
(1999), “mécanisme” la “cach thic hoat
dong ctia mot tap hop cac yéu t6 phu thudce
vao nhau”. Con theo tir dién Tiéng Viét
(Vién Ngon ngir hoc 1996), co chéla “cach
thirc theo d6 mot qua trinh thyc hién”. Theo
do, co ché chi cac quy dinh quan 1y 1a hiéu
theo trang thai tinh. Tuy nhién, theo cach
hiéu day du, khong thé khong noéi toi yéu td
con ngudi - chii thé tham gia hoat dong
trong d6 - nhu 1a mot bd phan ciu thanh
khong thé thi€u clia bd may quan ly. Con
ngudi ndm trong co ché, tham gia vao sy
van hanh clia co ché, bi co ché diéu khién
va diéu khién co ché. Nhu vy, co ché
khong chi bao gdom nhimg quy dinh vé cach
thic van hanh, ma con bao gdm ci con
nguoi hoat dong theo nhiing cach thic da
duoc dinh sén trong thiét k& co ché.

Trong dao tao BDNV can bd thu vién,
c6 thé ké dén mot sd co ché quan trong
sau day:
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- Co ché tai chinh.

- Co ch€ sir dung va khuyén khich
giang vién.

- Co ché€ danh gia.

- Co ché phdi hop trong va giita cac co
quan TT-TV.

1.1.1. Co ché tai chinh

Co ché tai chinh 1a hé thong cac hinh
thic, phuong phap, bién phap va té chiic
qua trinh tao 1ap, phan phoi va st dung cac
ngudn lyc tai chinh. Co ché tai chinh cho
BDNV thyc t&€ con nhiéu van dé ndi com.
Trong béi canh ngan sach danh cho
KH&CN chua nhiéu, ngan sach danh cho
BDNYV lai cang han ch€ va chua thuc sy
duoc chu trong. Mot vi du dién hinh: kinh
phi nha nudc danh cho cong taic BDNV
can by TT-TV tai Cuc Thong tin KH&CN
Qudc gia (NASATI) trong hon mudi nim
qua ching nhiing khong ting ma con bi
cit giam bdi nhiéu ly do, trong khi t6ng
ngan sach cip cho Cuc da ting 1&én kha
nhiéu. Ching nhimg thé, quy ché cép phat
va chi tiéu con gy ra nhiéu kho6 khin hon.
Mic du céac thong tw Huéng dan quén ly
va st dung kinh phi dao tao, boi dudng
can b, cong chicc Nha nuéc van duge ban
hanh déu din vao cac niam 2001, 2005 va
2008, nhung tinh chat chung chung, khé
hiéu, gay phién phttc, kh6 khin cho nguoi
thuc hién van chua duoc cai thién nhiéu;
mtc chi cho nguoi t6 chitc ciing nhu nguoi
tham gia 16p hoc van chua sat véi thuc t€,
gay kho khin cho ca hai d6i twong nay.
D6 1a con chua ké dén nhing vudng mic
trong viéc phan bd nguodn kinh phi nay:
chua thong nhat, thi€u hé thong, mang
ning tinh “xin-cho” — mot han ché dién

hinh cdia quan 1y nha nudc.

1.1.2. Co ché t6 chiic, stk dung va dai
ngo gidng vién

P& c6 hoc vién gidi, diéu kién tién
quyét 1a phai c6 giang vién gidi. Tuy
nhién, doi ngt gidng vién cac khéa BDNV
TT-TV déu khong chuyeén trach do cac co
s& BDNV TT-TV khong phai 1a truong
BDNYV chuyén nghiép nhw mot s6 bo khac
(B0 Giao duc va Pao tao - Truong BDNV
Lé Hong Phong, Bo giao Thong Van
tdi - Truong BDNV lai xe,...). Vi vay,
giang vién thuong luoén phai huy dong tinh
huéng cho timg 16p va cho timg bai hoc.
Trong khi d6, nhitng can bd c6 thé tham
gia giang day thuong lai rat ban viéc
chuyén mon, khong c6 thoi gian chli dong
dé tham gia gidng day ciing nhu chuin bj
bai giang theo ding yéu cu can thiét. Pa
thé, luc luong giang vién c6 thé huy dong
cho BDNV TT-TV lai thi€u, hut hang,
thi€u quy hoach va khong dugc quan tim
ding mtc.

Ngoai ra, con c6 nhitng 1y do quan
trong khéac khién cho viéc huy dong giang
vién kho khin. Thi nhdat, BDNV TT-TV
doi hdi nguoi giang phai c6 ca trinh do ly
luan cao 1an ky ning thyc hanh thuan
thuc. Thé nhung, trong thuc té giang vién
cac truong dai hoc ¢6 kién thic 1y thuyét
song lai it diéu kién thyc hanh va doi khi
chua bam sat thuc t&, trong khi d6 nhiéu
can bo & cac co quan TT-TV ¢6 thé lam
viéc thuan thuc nhu “chiéc may” thi lai
thi€u 1y Iuén co6 tinh hé thong. Béi vay, rat
kho khin cho ca hai nhém nay khi tham
gia giang day cac 16p BDNV. Bén canh
do, trong khi mot s6 nganh nhw cong nghé
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thong tin, gido duc,... da c6 co ché
khuyén khich riéng, thi can b0 tham gia
giang day cac khéa BDNV TT-TV, ganh
ca hai vai la cong nghé thong tin (nganh
chiu 4nh hudng rat nhiéu bdi cong nghé
thong tin nén thuong phai cap nhat cac
cong nghé xt 1y, luu trit va phd bién thong
tin méi) va giang vién lai chua c6 mot ché
dd uu dai nao.

Thyc t&€ nay cho thdy, can phai dua ra
mot co ché khuyén khich cho viéc t8 chic,
phat trién va st dung doi ngii giang vién
cho BDNV TT-TV.

1.1.3. Co ché ddnh gid

Trong BDNV c6 thé xem xét danh gia
theo hai nhom: danh gia gidng vién vé
chat luong bai giang va danh gia hoc vién
vé két qua hoc tap. Nhu vay, dé thic diy
cong tac nay, can c6 co ché danh gia hai
d6i tuong trén. Thé nhung, trong thuc t€
lai chua c6 mot quy dinh chinh thitc nao
c6 tinh phéap 1y day da cho viéc danh gia
nay.

Ddnh gid gidng vién: quan sat qua
nhiéu nim BDNV cia ching t6i cho thdy,
chua c6 sy quan tam hodc thtra nhan nao
ca vé vat chat 1an tinh than da dé thu hat
can by TT-TV chuyén nghiép tham gia
vao cong tac BDNV. Thi du: vé tinh than,
khi xét thi dua, viéc giang bai cho cac
khéa BDNV dugc danh gia giong nhw gici
thiéu thw vién cho ban doc méi; vé vat
chat: viéc chuén bi bai giang, du chi cho
mot budi giang, cling mat rat nhiéu cong
sttc va thoi gian cia ca nguoi t6 chic 16p
hoc va nguoi gidng day, trong khi s& budi
giang khong nhiéu, luon thay d6i va phai
cap nhat. Diéu nay, cung véi nhimg kho

khiin trong viéc chuén bi bai gidng da can
tré 16n dén viéc thu hit can bo tham gia
vao cong tic BDNV. Nhiig 1y do ké trén,
cung véi viéc khong con giai phap lga
chon, khong dam yéu cau cao & giang
vién, da dan dén hé qua 1a khong mudn va
khong thé danh gia gidng vién trong nhiéu
tinh huong cu thé.

Ddnh gid hoc vién: viéc danh gia hoc
vién sau khoa hoc, da timg dugc thyuc hién
nhiéu ndm, dang c6 nguy co bi bo di, vi
cac két qua danh gia nay chua dugc thuc
su st dung d€ khuyén khich hoc tap nang
cao trinh d¢ trong moi truong TT-TV.

1.1.4. Co ché phoi hop

Bai hoc tir cac nude phit trién nhu Hoa
Ky, Han Quoc, Phap,... [2] cho thay, cong
tac BDNV can bd TT-TV chi ¢6 thé thuc
su dat két qua khi trong timg va gitta cac
co quan trong Hé théng Thong tin
KH&CN Quodc gia duge tao 1ap va phat
trién mot co ché phoi hop linh hoat, bén
vitng va hiéu qua. Tuy vay, tinh trang
“den nha ai nha ndly rang” van rit phd bién
& Viét Nam, trong d6 c6 BDNV TT-TV.

Su thiéu hop tic trong t6 chic BDNV
c6 thé dién ra ngay trong mot co quan.
Thuyc trang “nha nha dao tao, ngudi ngudi
dao tao” ma ching can két hop, k& thira da
anh hudng khong nhd dén hiéu qua cla
cong tac nay. Ching han, cac 16p cing
mot chi dé tir cdc ngudn ngan sach nha
nudc (NSNN) va hop tac qudc t€ duge tién
hanh trong cung mdt co quan, cung mot
thoi diém. Hau qua 1a: ching nhimg khong
huy dong duoc gidng vién c6 trinh do ma
coOn gay tan man hoc vién va lang phi.

Gitta cac co quan, tham chi ngay trén
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mot dia ban nhu thanh ph6 Ha Noi ciing
chuwa c6 sy hop tac mot cach hé thong
trong viéc huy dong giang vién, moi
truong dao tao ciing nhu cac ngudn luc
khac cho BDNV. Thyc t& cho thay ring,
ngay cd mot co quan TT-TV 16n ciling
khong phai luén la méi truong BDNV
toan nang cho moi khéa dao tao, béi vay
can c¢6 co ché phdi hop, két hop chit ché
va toan dién gitta cac co quan, ddc biét
nhimg co quan dau nganh c6 BDNV
thuong xuyén.

1.2. Dgi ngii giang vién

Céac co quan TT-TV t§ chitc BDNV
TT-TV déu khong c6 gidng vién chuyén
trach ma chad yéu la cong tac vién. Céac co
s& nay thuong c6 1-2 nguoi dam duong
cung mot lic nhiéu hoat dong nhu: nghién
ctiu va dao tao, dao tao va quan ly khoa
hoc, hop tac qudc t€ va dao tao, tin hoc va
dao tao,... Vi thé, viéc chinh clia nguoi
lam dao tao 1a xay dung k€& hoach, chuong
trinh, t6 chitc va quan ly cac khoéa hoc.
Ngoai ra, nhimg nguoi linh hoat nhat ciing
chi c6 thé tham gia giang day mot vai
chuyén dé. DPoi ngii can bod tham gia gidng
day cho cac 16p BDNV da mdng, thiéu lai
hut hang do tudi tac, rat ban voi cong viéc
chuyén mon. Vi vay, viéc huy dong giang
vién gip rat nhiéu kho khin, dic biét véi
céac khoéa hoc t6 chitc ngoai co quan.

1.3. Moéi truwong day hoc

Moi truong day hoc bao gdom ci moi
truong vat chét va tinh than. O day ching
t0i chi dé cap dén moi truomg vat chat, hay
co s& vat chat cho BDNV, bao gbém:
phong hoc véGi ban ghé, anh sang, nhiét
dd, khong khi va phuong tién day hoc.

Trong d6, phong hoc hién nay thuong da
dugc cac co s BDNV dap tng.

Phuong tién day hoc, gop phan nang
cao hiéu qua BDNV, “bao gdm moi thiét
bi ky thuat tir don gian dén phic tap dugc
dung trong qua trinh day hoc dé lam dé
dang cho su truyén dat va tiép thu kién
thic, k§ niang, ky xao” [1]. Phuong tién
day hoc bao gdm: phuong tién dung truc
ti€p dé day hoc (tai liéu hoc tap, may tinh,
may chi€u, may anh, may quét, may chiéu
phim, may ghi am, may thu hinh,...) va
phuong tién dung dé hd tro/diéu khién qua
trinh day hoc (may photo, gia treo,
pano,...).

Dé ap dung cac phuong phap hién dai
trong BDNV, phong hoc v6i cac phuong
tién hd tro can dugc trang bi riéng hoic
duoc dam béo theo yéu cau clia timg 16p
hoc. Tuy nhién, hién nay trir cic trung tam
hoc liéu dwgc nudc ngoai tai trg nhuw
Trung tAm Hoc liéu ctia cac tinh Can Tho,
Pa Néng, Thai Nguyén va mot sd trung
tam TT-TV 16n duoc dau tw nho cac du an
dai hoc nhu Thu vién Ta Quang Btu, Dai
hoc Quéc gia HO6 Chi Minh, Dai hoc Qudc
gia Ha Noi,... con hau hét cac co quan
TT-TV, ngay ca cac co s& dao tao thuong
xuyén nhu NASATI, van chua c6 phong
danh riéng cling nhu khong phai luén dam
bao day du thiét bi can thiét cho BDNV.

2. Kién nghi vé cac diéu kién dam
bao cho hoat dong BDNV cidn b
TT-TV

Tw phan tich hién trang néi trén, dé
nang cao hiéu qua BDNV TT-TV, can
gidi quyét tong thé nhiéu vin dé: co ché,
giang vién, co s& vat chét ciing nhw huy
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dong cac nguon luc khac. Ching t6i xin
dé xuat cu thé nhu sau.

2.1. Co ché chinh sdch

Can nghién ctu va dé xuét ban hanh co
ché dic tha cho BDNV TT-TV, trong do
dic biét quan tAm dén co ché tai chinh, tao
1ap va stt dung giang vién cling nhu quan
hé phoi hop gitra va trong cac co quan.

2.1.1. Chinh sdch tai chinh cho BDNV

Trong khi chd doi cac chinh sach
khuyén khich chung vé cdp phat va st
dung NSNN cho BDNV can bg, cac co
quan TT-TV trong khudn khd ctia minh
can quan tAm dén nhimmg bién phap nhu:
huy dong tdt cd cdc nguon tai chinh co thé
cho BDNV, bao gém cac ngudn trong
nudc - nguon NSNN, nguodn thu tir hoat
dong sy nghiép, cac loai du an va cac
nguodn nuéc ngoai qua cac dw an voi cac
t6 chic qudc t€ va cac quy tai tro; dé ra
cdc gidi phdp thdo g& kho khin dé bo
sung tai chinh cho co quan t6 chic 16p
hoc va cac co quan tham du 16p hoc; co co
ché thu thém va sik dung hiéu qud kinh phi
tie co quan tham du.

2.1.2. Co ché sik dung va khuyén khich
cdn bo tham gia BDNV

C6 thé thu hit nhan lyc tham gia vao
BDNV bing cach tao lap va c6 chinh sach
khuyén khich giang vién thong qua nhiéu
hinh thitc nhu: tao thoi gian ranh 1-2
thang/nam cho viéc doc va nghién ctu tai
liéu; ctt tham du cac khoa hoc va hoi
nghi/hoi thao khoa hoc vé cac cha dé méi
trong nudc; c6 k& hoach phdi hop véi hop
tac qudc t€ trong viéc dao tao BDNV cho
giang vién & nudc ngoai; cha trong quy
hoach b3 sung can bo c6 ning luc tham

gia vao nghién ctu va BDNV can bd
TT-TV.

2.1.3. Co ché phdi hop trong va giita
cdc co quan TT-TV

Trong hé théng TT-TV néi chung,
cong tac BDNV noi riéng, phoi hop 1a tat
yéu va khach quan. Phdi hop c6 thé dién
ra gifta cac co quan ciing nhu trong ndi bd
co quan thyc hién BDNV.

Gifta cic co quan c6 thé phdi hop theo
mot s6 hudng sau: ddm bao hoc vién cho
cac khoa hoc (cac co quan ctr hoc vién can
nghién ctu ndi dung va yéu cau clia timg
kho6a hoc dé ctr diing nguoi di hoc); c6 méi
quan hé trao ddi gidng vién mé va thiét
thuc (khuyén khich va tao diéu kién cho
viec huy dong gidng vién gilta cac co
quan); tao modi truong thuc hanh, tham
quan cho céc khoa hoc khi c6 yéu cau;...

Noi bo trong mdt co quan thuc hi¢n dao
tao BDNV, nhu NASATI, cin quan tAm
dén mot s6 co ché nhw sau: quy hoach va
phat trién doi ngii giang vién trong toan
Cuc; phan cong, phan nhiém, dé bat va cl
can bd di dao tao, dic biét dao tao & nudc
ngoai, can kém theo yéu cau nghién ciu
va giang day; co ché huy dong cac nguon
tin cho dao tao, nhat la cac ngudn tin noi
sinh.

2.2. Tao ldp va duy tri moi truong dam
bdo cho BDNV

Phong hoc hién dai v6i diy du trang
thi€t bi can thiét khi can nhw: may tinh,
mang may tinh véi cic phan cing, phan
mém cho phép gidng day bing
PowerPoint, truy cip Internet; may sao
chup, may quay phim, may anh, thiét bi s6
héa; cac phuong tién cho phép giang day
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truc tuyén; hoi nghi truyén hinh,... 1a diéu
kién can thiét dé phat trién BDNV, nhit 1a
vGi cac co quan c6 chiic ndng va thuong
xuyén t6 chitc hoat dong nay.

Chi c6 nhr vy méi c6 thé dam béo
chat Iugng ctia cac khoa hoc trong moi
truong cong nghé luu trir va truy cap thong
tin thay d6i nhu hién nay.

Két luan

Cac diéu kién co ban dam bao cho
BDNV céan by TT-TV la: tdng ngan sach
ctia Nha nuéc cho BDNV va huy dong
manh mé& moi ngudn lyc c6 thé dé thuc
hién cong tac nay; d6i méi chinh sach
nhim khuyén khich ngudi lam dao tao va
ngudi hoc; chu trong dao tao va boi dudng
ddi ngii gido vién va nguoi lam dao tao
nguon nhan lyc. Trong cic nodi dung nay,
theo chung t6i, doi ngd giang vién va

nguoi lam dao tao can dugc dao tao nang
cao mot budc va dugc hudng chinh sach
khuyén khich thda dang vé tinh than ciing
nhu vat chat, vi chinh ho 1a cau néi gitta
co quan dao tao va co quan c6 can bd di
dao tao, chinh ho la nguoi tham gia vao
qua trinh danh gia nhu cau, xay dung
chuong trinh, thyc hién chuong trinh va
danh gia cac chuong trinh dao tao. Can c6
chinh sach phét trién doi ngii nong cot
nay.

Cung v6i su phat trién va hoan thién
cac chuong trinh va tai liéu giang day, cac
diéu kién phuc vu cho giang day nhu da
néu trén, néu duoc dam bao thi chic chin
s& gop phan quan trong trong viéc BDNV
can bo TT-TV, dap tmg doi héi vé nguodn
nhan luc cho nganh trong thé€ ky XXI.
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