[Z] cHuven pE

TRANH LANG PHI TRU SO SAU SAP XEP - CAN UNG DUNG

Chtng ta can tan dung cdc cong ky nghé mdi dé théng ké, ra sodit, kiém dém tai san

s

CONG NGHE TRONG QUAN LY TAI SAN

eo théong tin clia BO No&i vu:

Téng hop theo s8 liéu bao cao

cla cac dia phuong, tdng sé tru

sG cong cap tinh cla 52 tinh,

thanh phé thuc hién sép xép la

38.182 tru s&; tiép tuc st dung 33.956 tru
s& (89%); doi du 4.226 tru s& (11%),.

Nhu vay sé doi du ra mét khéi luong
céng san 16n dudi dang dat dai, cong
trinh kién trdc tru s& cong san. Day la
mot khoi tai san 1én duoc dau tu bang
ngan sach, la clia cdixa hoi tich ldy trong
nhiéu nam, hinh thanh cc co s& vat chéat
dé phuc vu cac hoat dong ctia bd may
hanh chinh cla cd nudc va hoan thanh
nhiém vu clia no trong giai doan tén tai.
Trong giai doan phét trién mdi cla dat
nudc, khéi tai san nay sé la ngudn cla
cai xa hoi, tiép tuc phat huy nhiing gia tri
mdi, trong chic nang st dung mdi, clia
giai doan phét trién mdi.

Cau hdi dat ra 1a 1am thé nao dé tranh
l&ang phi trong viéc khai thac si dung
nhing tru s& hanh chinh déi du? Chiung
ta thay rang ddy la co héi vi chiing ta ¢
thém tai san xa hoi, du & trang thai nao
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thi ¢6 tai san van vui hon la khong cé
tai san. Van dé can thiét trong luc nay la
kiém ké ra soat toan dién cac tai san hién
cb bao gbm dat dai, cong trinh va vat
kién tric trén dat cong. Ching ta can luu
y ndéi dung nay vi bdo chi dua tin tai vai
dia phuong da voi va chat cay lau ndm
trong khudn vién tru s& tinh, hoac di
chuyén nhing vat dung khac (vi du nhu
hon non b cla tru s& xa) tu xa c sang
x& mai... Cong tac kiém dém hién trang
tai sdn cong nay khong nhimg can thuc
hién khan truong, nghiém tic ma con
can thuc hién bang nhiing cong cu mai:
khong chi hé so, s6 sach, gidy t& theo [0
cl ma can s6 hoa toan bd khéi lugng tai
san nay: bao gobm ban dé dat dai, hé so
cong trinh va vat kién trdc trén dat ciing
thé hién bang ban vé s, can dinh danh,
dinh vi gid tri hién thai cng nhu gia tri
van hoa lich s&rgan lién vdi tai san.

Trong thé ky XX, thé gidi da phat trién
nhanh, lam ra nhiéu cta cai, nhung thé
giGi con phat trién nhanh hon trong
coéng nghé quan ly tai san (ca cong lan
tu) goi chung la cong nghé Quan ly co
s& vat chat (FM - Facilities Management).

Toan b tai san dugc moé ta trén hé théng
thong tin dia ly s6 héa (GIS - Geographic
Information System) bao gém théng tin
dinh vi trén ban doé vé tinh, cac thong sé
ky thuat, dinh gid tri vat ly va phi vat ly
clataisan... Chung ta can tan dung cac
cong ky nghé mdi dé thdng ké, ra soét,
kiém dém tai san. Tu hé so hién trang
chi tiét do, chung ta sé nhan dién dugc
nhing diém manh, yéu cla tai sdn ma
khai thac t6i uu vao cac chic ndng mai.

Theo BO Noi vu: viec bé tri, st dung tru
s&, xU ly tai chinh, tai sdn cong sau sap
xép cép tinh sé thuc hién theo quy dinh
cla Chinh pht, chi dao cta Thd tudng
va huéng dan ctia Bo Tai chinh. Coy kién
cho réng viéc kiém ké danh gia try s&
hién trang mot cach toan dién, chinh xéac
can co su phdi hop cla nhiéu co quan
tUr TW dén dia phuong, dédc biét la vai
tro, trach nhiém clia ngudi diing dau co
quan dia phuong mdi va ting té chic ca
nhan lién quan

Riéng tai Ha Noi, ti bd may cda 30 quan
huyén, hon 500 x& phuong truc thudc
Thanh phd, nay t6 chuic thanh chinh



quyén 2 cdp: tu Thanh phé t6i 126 xa
phudng thi chinh 126 vi lanh dao cla
xa phuong mai sé la nhing ngudi co6
trdch nhiém cao nhat. Ho la nhing
ngudi ding dau bd may cong quyén
tai dia phuong, tiép quan toan bd céng
san (trong do co tru s& hanh chinh) bao
gdm ca tru s& ¢l va mdi. Ho sé tiép nhan
nhing cong san tiép tuc st dung khai
thac va ca cac cong san déi du... Ho sé
thé hién nang luc quan tri cong ngay
trong giai doan dau nay, trong do via
bdo toan dugc tai sdn cong lai vira phat
huy gid tri cao nhdt, t6i uu nhat céng
san doi du da hoan thanh trong mét giai
doan cl nay tiép tuc dong goép vao giai
doan phat trién mai.

Méc dU cac dia phuong dang rat nd
luc trong viéc kiém dém ra soat danh
gia va lap cac phuong an st dung cac
cdng san, nhung clng sé con doi mat
khong it thach thuc. Ngay trong IUc nay
da c6 sén nhing bai hoc thanh céng
va that bai can sém rdt kinh nghiém
dé khac phuc. Trudng haop tru s& cac
cd quan cla tinh Ha Tay c@, sau 17 ndm
sap nhap vao Ha Noi (2008-2025) van
con rat nhiéu try s& bd hoang. D6 Mdi
chi la clia mét tinh. Ngay nay, con s6
cong san doi du con Ién hon rat nhiéu,
litn quan tryc tiép la nganh Tai chinh
- ¢o quan co trach nhiém hudéng dan

CHUYEN DOI CONG NANG TRU SG HANH CHINH SAU SAP NHAP - THUC TIEN VA BINH HUGNG

Tru s& mot sé co quan cia tinh Ha Tay cd, sau 17 ndm sdp nhdp vao Ha Noi védn con bé hoang

quy trinh qudn ly khai tac céng san.
Néu nhu trong nhiéu nédm qua bai hoc
céng san tinh Ha Tay c van con do vé
su lang phi chua dugc khac phuc thi co
quan chuyén quan ldy doé lam bai hoc
kinh nghiém dé co nhiing cach tiép can
mdi, can cach nhan dién, lugng hoa tai
san mot cach chinh xac, tién hda hon,

mudn vay can co su hgp tac nhiéu bén,
dac biét cong nghé sé hdéa tai san déng
bo véi su tién hoda cla thé gidi. Néu
chiing ta van mot minh mét chg, van
lam theo céch cU thi bai hoc that bai
trong quan ly tai san doi du cla Ha Tay
sé co quy md I6n hon, gay thiét hai cho
xa héi nhiéu hon rat nhiéu./.

AVOID WASTING HEADQUARTERS AFTER
RESTRUCTURING - IT'S ESSENTIAL
TO APPLY TECHNOLOGY IN ASSET

MANAGEMENT
ARCH TRAN HUY ANH

fter the rearrangement of administrative units, the total
number of provincial-level public headquarters of the 52
provinces and cities that have been rearranged is 38,182;
33,956 headquarters will continue to be used (89%); 4,226
headquarters will be surplus (11%). This will create a large
amount of surplus public assets in the form of land and public head-
quarters architecture. We need to take advantage of new technologies
to count, review, and count assets. From that detailed current status
record, we will identify the strengths and weaknesses of the assets and
optimally exploit them for new functions. This work of counting the
current status of public assets not only needs to be done urgently and
seriously, but also needs to be done with new technologies./.

S6257-2025 | VIETNAMARCHIVN | 27



