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TOM TAT: Vin héa la toan bd cac gia tri vat chat va tinh than, c6 strc manh to 16n
dbi voi sy phat trién 6n dinh va bén vitng cua dat nude. Vin héa noi chung duoc thé
hién ¢ tung linh vuec, diéu kién, moi trudng cong tac lai mang nhitng nét dac thu. béi
v6i co quan nha nudce, van hoa duge dé cap cu thé 1a van hoa cong sé. Chu trong xdy
dyng va phat huy vai tro ciia vin hoa cong sé chinh 1a hudng dén muc tiéu chat luong
cia co quan, to chirc. P6i voi Truong Pai hoc Hai Phong, viéc phat huy vai tro cia
vin hoa cong so 1a rat can thiét trong diéu kién phat trién va doi méi hién nay, Nha
truong can tiép tuc kién tao céc gié tri hién dai thém vao céc gia tri truyén théng da
dugc cac thé hé 1anh dao, giang vién, sinh vién... dung xay. Do dd, viéc phat huy vai
tro ctia van hoa cong so tiép tuc khiang dinh uy tin ctia Nha trudng véi cong dong xi
hoi, loai bo cach nhin phién dién vé qua trinh xay dung va phat trién cia Nha truong.

Tir khoa: Van héa cong so, phat huy vai tro ciia van hoa cong sé, Pai hoc Hai Phong.

PROMOTING THE ROLE OF OFFICE CULTURE AT THE HAI PHONG UNIVERSITY

ABSTRACT: Culture is all material and spiritual values having greatly soft power for
the stable and sustainable development of the country. Culture in general is expressed
in each field, condition and working environment with its specific characteristics. For
state agencies, culture is specifically mentioned as office culture. Focusing on building
and promoting the role of office culture means the quality goals of agencies and
organizations. For Hai Phong University, promoting the role of office culture is
essential because in its development and innovation, the university needs to add modern
values to the traditional ones built by generations of leaders, teachers, students and
other members here. Therefore, promoting the university's office culture continues to
affirm its reputation in the social community, eliminating the one-sided view on its

construction and development process.
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1. PAT VAN DE

Truong Dai hoc Hai Phong la co so
giao duc cong lap tai dia phuong, thyc hién
su mang dao tao, bdi dudng nguén nhan lyc
chét lugng cao, nghién ctu khoa hoc va
chuyén giao coéng nghé, gép phan quan
trong vao su nghiép xdy dung, phat trién
ctia Thanh phé Hai Phong, ving Duyén hai
Béc Bo va ca nudc. Trong nhiing ndm qua,
Truong Pai hoc Hai Phong ting budc xay
dung, phat trién vin hoa cong sé gop phan
vao truyén thong phat trién ciia Truong va
thuc hién ky cwong cong vu. Vi nhitng yéu
cau moi dit ra d6i voi Nha truong vé nang
cao trach nhiém va giai trinh trudc co quan
quan 1y nha nuéc, cong dong, xi hoi va
ngudi hoc vé chat lugng dao tao, nghién ciru
khoa hoc va phuc vu cong déng. .., van hoa
cong so duge phat huy vai tro nhu thé nao?
D6 12 ndi dung bai viét mudn tap trung lam
13, trén co s& do dé xuit mot sé bién phap
phat huy vai tro cta van hod cong so tai
Truong Pai hoc Hai Phong.

2. MOT SO KHAI NIEM

2.1. Van hoa

Theo théng ké, co nhidu dinh nghia
vé vin hoa di dugc cac nha nghién ctru gidi
thiéu. Van hoa duoc hiéu & pham vi rdng la
téng thé cac gia tri vt chit va tinh than do
con ngudi sang tao, tich luy, bao ton, duy tri
va phat trién theo dong lich sir phat trién ciia
nhan loai [4]. Theo cach hiéu nay vin hoa
dugc hinh thanh trong qua trinh con nguoi
tuong tdc voi moi trudong tu nhién, xa hoi;
phan 4nh trinh do phat trién cia con ngudi;
dugc luu gitt, bao ton va phat trién qua cac
hoat dong lao dong, san xuét, sinh hoat cong
déng, cac hoat dong sang tao... Qua nhiing
hoat dong phong phu, da dang trong moi

treong ty nhién va xa hdi, con nguodi tich
lily, giir gin va phat trién céac gia tri, dong
thoi théa man nhu cau tinh than. Vin hoa
lam nén dic trung cua mdi qudc gia, dan
toc. Tong Giam déc UNESCO, Federio
Mayor khang dinh: “Van hod la tong thé
song dong cdc hoat dong sang tao ciia cdc
cd nhdn va cong dong trong qud khi va hién
tai. Qua cdc thé ky, hoat dong sdang tao dy
dd hinh thanh nén cac gid tri, cdc truyén
thong va cdc thi hiéu - nhitng yéu t6 xdc
dinh ddc tinh riéng ciia méi dan téc” [1].
Nhu vay, van hoa c6 mat ¢ tat ca cac hoat
dong, vin hoa duoc tich luy trao truyén tir
thé hé nay sang thé hé khac nham thoa mén
nhu cau tinh than trong doi séng cia con
ngudi, 1a ngudn dong lyc thuc ddy su sang
tao va hiéu qua lao dong cua con nguoi.

Véi nhitng luan giai ndi trén, ching
t6i cho rang van hod la san pham ciia loai
nguoi, bao gom cdc gid tri vdt chat va tinh
than, dwoc tao ra va phat trién trong moi
quan hé twong hé giita con nguoi voi tw
nhién va xa hoi; phan anh trinh do phat
trién ciia con nguoi va xd hgi. Qua cdc hoat
dong lwu giir, phdt trién cdc gid tri van hoa,
con nguoi thoa man nhu cau tinh than, dé
ciing la nguon dong luc dé con ngueoi lao
dong, san xudt mot cach sang tao.

Trong qua trinh xdy dung va phat
trién dat nuéc da khang dinh vi tri va vai
tro to 16n cta van hoéa. Nhitng gid tri van
hoa cua dan toc duoc duc két hang ngan
nam da trd thanh sttc manh, tao dong luc
cho su phat trién. Khing dinh vai trd coa
van hoa trong cong cudc khang chién cua
dan tdc, trong thu giri Hoi nghi vdn hod
toan qudc lan thr hai (17-5-1948), Chu tich
H6 Chi Minh da viét: “...Trong su nghiép
Vi dai khdng chién kién quéc ciia dan téc
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ta, vin hod ganh mét phan rdt quan
trong...”. Hién nay, trén con dudng di lén
xa hoi chu nghia, vai tro ctia van hoa cang
duoc khéng dinh. Trong cudn: “Mét sé vin
dé veé 1y ludn va thyc tién vé chi nghia xa
hoi va con dwong di lén chu nghia xa héi o
Viét Nam”, Tong bi thu Nguyén Phu Trong
da khing dinh: “Chiing ta coi vin hod la
nén tang tinh than cia xa héi, sicc manh
ngi sinh, dong lvc phat trién cua dat nuée
va bao vé Té quéc; xdc dinh phat trién vin
hod dong bé, hai hod voi tang truéng kinh
16, tién bg xa héi la mot dinh hwéng cin
ban cua qua trinh xdy dung chu nghia xa
hoi ¢ Viét Nam...” [5].
2.2. Van hoa cong sé&

C6 nhiéu quan niém khac nhau vé van
hoa cong so. Khi dé cap dén van hoa cong
sO cac nha nghién ctru thuong ndi dén trinh
dd, phuong phap quan ly, phong cach giao
tiép, ung xu cua can by, cong chirc, vién
chuc; canh quan va moéi truong lam viée
trong co quan, to chirc ciia nha nude. Vin
hoa cong s bao gdm cac gid tri cbt 161 dugc
xay dung, vun dip va phat trién tir trong qué
khtt dén hién tai, dugc cu thé thanh cac
chuén muyc trong quy dinh ctia co quan, t6
chtrc. Céc gid tri cia van hoa cong so ludn
quyét dinh thai d6, hanh vi ctia mdi thanh
vién trong co quan, to chirc.

Nhu véy, van hoa cong s& 1a phong
cach tmg xir, 1& 16i lam viéc theo chudn
muc duoc quy dinh d6i véi doi ngii cong
chtrc, vién chuc trong co quan nha nudc
khi thyc hién nhiém vu, quyén han mot
cach tu giac, phat huy cac gia tri chuan
muc truyén thong két hop vai cac gia tri
hién dai nhiam dat dugc cac muc tiéu chung
cua co quan, don vi.
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Muc dich cua van hoé cong so la xay
dung cach rng x1r cho can bd, cdng chure,
vién chiure trong khi thyc hién nhiém vy,
quyén han; c6 phwong phap lam viéc
chuyén nghiép, c6 pham chit dao duc tdt,
hoan thanh xudt sic nhiém vu dugc giao.
Thi tuéng Chinh phu co quyét dinh s
1847/QD-Ttg ngay 27/12/2018 vé viéc
duyét Pé an van hoa cong vy, trong d6 quy
dinh cu thé vé noi dung van hoa cong vu ddi
v6i can bd, cong chirc, vién chirc: tinh than,
thai do 1am viéc; chuin muc ung xu giao
tiép; chuin muc vé dao dtc 16i séng va
trang phuc. Quyét dinh nay cia Thua tuéng
Chinh phu ciing d4 néu ra cac giai phap dé
thuc hién van hoa cong vu va xac dinh muc
tiéu: gop phan hinh thanh phong cach, 1¢ 16i
lam viéc chuén muc cia doi ngti can bg,
cong chuec, vién chuc; ddm bdo tinh chuyén
nghié¢p, trach nhi€ém, nang dong, minh bach,
hi€u qua trong hoat dong thuc thi nhiém vu,
cong vu, dap ung yéu cau phuc vu Nhan
dan, xa hoi [3].

Xay dung van hoa cong s¢ 1a xay
dung 18 16i 1am viéc khoa hoc, dan chu va
ky cuong. Dé ¢6 dugc van hoa cong so,
ngudi dimg dau co quan va tap thé lanh dao
phai ton trong ky ludt ciia co quan, phai la
nguodi dai dién cho co quan, gilt gin danh
dy, uy tin cia co quan minh. Trong Gng xt
V6i cdp trén, ngudi dong cap va cap dudi
lubn giit vitng tinh than doan két, hop tac
trén co s nhirng nguyén tic chung da dugc
quy dinh; khong c6 nhimg biéu hién cua
bénh quan liéu, co hoi, hach dich, dé cao loi
ich ca nhan...

Vin hoa cong s& dugce thé hién o trinh
d6 nhén thirc, dao dirc nghé nghiép, phong
cach giao tiép ung xir ciia cong chuc, vién
chirc, bau khong khi tam 1y, phuong phap to



chuc quan ly, moi truong canh quan va
phuong tién lam vig¢c. Mot co quan, td chirc
¢6 van hoa cong s¢ hay khong can dya vao
céc biéu hién dé xay dyung vin hoa cong s
va diéu hanh, cy thé:

- Bau khong khi céi mé, cac thanh
vién trong co quan doan két, tin tuong 1an
nhau, hd trg nhau trong cong viéc chung, c6
tinh than tu giac, tinh ty quén, tinh than
trach nhi¢ém cao véi cong viée, c6 co hodi
phat trién ban than dé phuc vu cho co quan,
t6 chirc cua minh;

- C6 cac chuin muc vé dao duc nghé
nghiép, phdm chat nhan cach; 1& 16i lam
viée; giao tiép ung xUr ciia can bg, cong
churc, vién churc;

- Céc quy dinh, quy ché noi bo duge
ap dung dé diéu hanh, kiém tra, giam st
dam bdo cong khai, minh bach;

- Nhitng vin dé nay sinh trong tién
trinh thyc hién nhiém vu duoc giai quyét 6n
thoa duwa trén nguyén tic chung, ding quy
dinh, dam bao quyén lgi chinh déng ciia can
bd, cdng chure, vién chuc;

- Trang phuc cta can by, cong chic,
vién chtrc dung quy dinh.

3.VAITRO CUA VAN HOA CONG SO

D6i véi nén hanh chinh nha nudéc,
vai trd cia van hoa cong so duoc khing
dinh quyét dinh chat luong, hiéu qua hoat
dong ctua co quan hanh chinh nha nudc.
Nhiéu nghién ciru di khang dinh vé vin
hoa cong sé dbi véi co quan, t6 chirc: Kién
tao khong gian lam viéc khoa hoc, nhéan
vin; gop phan nang cao dao durc cong vu;
gia ting hiéu qua cong viéc, thic diy su
phét trién kinh té - xa hoi; tao diéu kién
cho cac bén tham gia vao quan hé hanh

chinh coéng sé thuc hién quyén loi va
nghia vy ciia minh; la diéu kién phat trién
tinh than va nhan cach con nguoi; dem lai
gid tri toan dién cho con ngudi; vua la
muc tiéu, vua 1la dong luc phat trién con
ngudi[2]. Vin hoa cong sé mudn phat huy
duoc vai tro can ¢6 su nhan thirc day du,
dung dan tir cip quan 1y dén doi ngii nhan
vién. Pac biét, qua cac giai doan phat trién
cua co quan, td chure van hoa cong so ludn
duogc dé cao, thuc hién & moi noi, moi luc,
trong giao tiép, thuc hién nhiém vu.

Nhu vay, van hoa cong s ¢6 vai tro
khong nho xay dung né nép, ky cuong va
hi€u qua cong vu. La co sd gido duc dai
hoc cong lap, viéc gilr gin va phat huy vai
tro ctia van hoa cong so rat quan trong va
can thiét ddi véi Truong Pai hoc Hai
Phong. Nhitng gia tri truyén théng cia
Nha truong xay dyng hon 60 nam nhu
dao tao nén cac thé h¢ nha gido tim huyét
cho Thanh ph6 Hai Phong, cing véi quan
va dan thanh phé gop phan xay dung
thanh phd Cang ngay cang giau dep vin
minh... Trong diéu kién hién nay, trudc
nhirng yéu cau cia céng cudc doi mai,
nganh nghé dao tao cia Nha truong da
dang va phong phu hon, thiy va trd Nha
truong vira phat huy nhirng gia tri truyén
thdng, tiép tuc kién tao céc gia tri van hoa
hién dai, ngay cang phat huy vai tro cua
van hoa Nha trudong trong céng tac dao
tao, nghién ciu khoa hoc va phuc vu
cong dong. Pé lam duoc diéu d6, Nha
truong can c6 nhitng bién phap cu thé.
Trén co s& phan tich thyc trang, chung t6i
dé xuat mot sé bién phat phat huy vai tro
cua van hda céng sé tai Truong Pai hoc
Hai Phong.
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4. THUC TRANG PHAT HUY VAI
TRO CUA VAN HOA CONG SO TAI
TRUONG PAI HQC HAI PHONG

4.1. Khai quat vé Trwong Pai hoc
Hai Phong va miu khio sat

Truong Dai hoc Hai Phong 1a co s¢
giao duc dao tao da nganh, phat trién theo
dinh huéng tng dung c6 bé day 65 nim
xdy dung va phat trién. Voi tién than la
Truong Pai hoc Su pham Hai Phong, céc
thé hé thay va trd di vun dap nhing gia
trj truyén théng cua Nha truong, dong
g6p vao cong tac dao tao ngudn nhan lyc
chdt lwong cao cho Thanh phd Hai
Phong, khu vuc Duyén hai Bic bo va ca
nudc. Hién nay, Truong Dai hoc Hai
Phong c6 414 giang vién, 238 nhan vién;
¢6 04 co s6, v6i tong dién tich hon 30 ha,
bao gdm cac khu hi¢u bg, phong lam
viéc, phong hoc, cidc phong chuc nang,
xudng thuc hanh, san van dong, bé boi...
Tru s& chinh cia Truong Pai hoc Hai
Phong toa lac tai s6 171 Phan béang Luu,
Quan Kién An, Hai Phong.

Tim hiéu vé vai trd cta vin hoa cong
so tai Truong Pai hoc Hai Phong, chung
toi lya chon miu ngau nhién gdm 52 can
b, gidng vién, nhan vién dang cong tac tai
cac don vi thudc Truong (Khéi khoa dao
tao: 51,9%; khdi phong/ban/trung tam
chiém 25%; khdi truong thuc hanh chiém
23,1%); & cac do tudi khac nhau: duéi 35
tudi chiém 15,4%; tir 36 dén 45 tudi chiém
40,4%; tir 46 dén 55 tudi chiém 44,2%;
thoi gian cong tac khac nhau (trén 20 ndm
chiém 51,9%; trén 10 nam chiém 34,6%;
duéi 05 nam chiém 7,7%; trén 05 nim
chiém 6,8%). Noi dung khéo sat lién quan
dén nhan thire vé van hoa cong s, cac biéu
hién cua van héa coéng so, cac bién phap
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phat huy vai tro cua van hoda cong s& tai
Truong Pai hoc Hai Phong...

4.2. Két qua khao sat

4.2.1.Nhén thirc vé vin héa cong sé

Nhén thire ding dn vé vin hoa cong
s0 14 yéu t6 dau tién, 1am nén tang thuc hanh
van hda cong s@, dinh hudng qua trinh thuc
hién nhi¢m vu dung quy dinh, ddm bao ky
cuong cong vu. Chung toi tién hanh khao sat
vin héa cong so 1a gi va thu duoc két qua:
34,6% tra 101 chinh xac, khoang 4% tra 101
khong dung, 34,6% tra 10i gan diing, 26,9%
tra 10i chura dy di vé van hoa cong sé. Lam
rd hon két qua khao sat nay, chung t6i thdy
nhitng ngudi tra 10i ding vé van hoa cong so
da s6 co thoi gian cong tac trén 10 nam. Co
thé thay day la doi ngii d co kinh nghiém
trong cong tac, c6 phuong phap lam viéc,
hiéu khé sau sic vé nhiing quy dinh trong
thyc hién nhiém vu, da timg duoc tiép xuc,
tim hiéu van ban quy dinh vé vin héa cong
so trong d6 co6 quy dinh ndi bo co6 lién quan.
Mot nira s6 nguoi tra 101 khong dung vé vin
héa cong s& ¢6 thoi gian cong tac dudi 05
nim, do 1a nhitg ngudi c6 trai nghiém nghé
nghiép chua nhiéu, viée tiép can voi cac van
ban quy dinh, tham gia nghe phd bién vé vian
hoéa cong s6 hodc nhitng quy dinh c6 lién
quan con han ché... Hau hét ngudi tra 10i gan
dung hodc chua ddy du vé vin hoa cong s
c6 thoi gian cong tac trén 10 nam, day la
nhiing nguoi tuy da c6 kinh nghiém trong
cong tac, timg duoc tiép can voi quy dinh vé
van hoéa cong sé nhung chua thyc sy quan
tam va tim hiéu sau sic vé vin hoa cong so.
Nhu vay, qua khao sat van hoa cong so 1a gi,
cho thdy doi ngii ciia Trudng Pai hoc Hai
Phong c¢6 nhan thuc khac nhau, bén canh
nhitng ngudi hiéu chinh x4c con c6 mot s it
hiéu chua dung, s6 con lai tra 101 chua déy



du hodc gan ding vé van hoa cong so. Két
qud nhan thtrc trén 13 do nguyén nhéan khac
nhau, trong d6 c6 ca nguyén nhan khach
quan va cht quan. Nhitng nguoi trd 161 ding
vé van héa cong s& chu yéu di co kinh
nghiém trong cong tac, chii dong tim hiéu vé
van hoa cong s& trong qua trinh thuc hién
nhiém vu. Nhitng nguoi trd 161 chua dung,
gin dung, chura day du 14 nguoi méi ra nghé
hodc cong tac 1au ndm nhung chua chu dong
tim hiéu vé& vin hoa cong so trong qua trinh
thuc hién nhiém vu.

4.2.2. Cdc biéu hién cua van hoa
cong so tai Truwong Dai hoc Hdi Phong

Vian hoa cua co quan, td chire duoc
dac két thanh céc gia tri c6t 16i (gdm nhiing

gié tri truyén thong két hop véi gia tri hién
dai), thé hién qua trinh d9, phong cich tmg
xt, 18 161 lam viéc, trang phuc... cia can b,
vién chtc, nguoi lao dong; nén nép, ky
cuong; bau khong khi doan két; canh quan...
Truong Dai hoc Hai Phong 1a co sé gido duc
cong lap, trong qua trinh hinh thanh va phat
trién da xay dyng nhiing gia tri cot 161 d6 1a
bé day truyén thong, dao tao ngudn nhan lyc
cho Thanh phd Hai Phong... O mdi giai
doan phat trién, cac thé hé can bo, giang
vién, nhan vién ctia Nha trudong ludn y thuc
ning cao nang luc, hoan thién pham chat
nhan cach, dép tng nhu cau cta xa hoi. Qua
khao sat vé cac biéu hién vin hoa cong s,
chung t6i thu dugc két qua cu thé nhu sau:

Bing 1. Panh gia vé cac biéu hién ciia vin héa cong sé tai Trirong Pai hoc Hai Phong

Mibrc do
TT Biéu hién ciia vin ho4 cong sé RTX TX TT CBG
SL | % |SL|% |SL| % |SL| %

Trinh d0 nhan thirc, dao dlirc cua can

1 | b, vién chirc, nguoi lao dong dap tmg | 28 | 54 |23 |44 | 1.0 |5.0]0.0 0.0
yéu céu cua nghé nghiép.

, | Phong cach img xir cua cdn b0, vién |, 4 | 45 | 53 | 44 (50|10 | 0.0 0.0
chuc, nguoi lao dong chuyén nghiép.

3 BauklAlongkhlAtanv’l ly doan két, hop tac 18 135130 |58 140!70100100
dua trén nguyén tac chung.

4 | Trang phuc cua can bo, vien chic, | 5 | 5o | 19 | 37(30500.0]0.0
nguoi lao dong lich sy, van minh.
Céan bd, vién chtc, nguoi lao dong

5 | luén gitt gin danh du ctia co quan trong | 25 |48 |24 |46 {2.0|4.0|1.0|2.0
ung xu véi moi nguoi.

6 Can bo, }flen chu’c,vnglforl {ao dong ton 28 |54 119 136150110 |00!0.0
trong, ky cuong, ky luét cia co quan.

7 LO@I}?O t}‘101 qgen quan li€u, hach dich, 20 139126 15016 1 1o 0.0
co hoi, be phai.
Canh quan cua co quan, phong lam

8 | viéc duoc bai tri sach s&, sang sua, | 16 |31 [ 30 |58 |6 |12 |0.0 0.0
khoa hoc.

(Nguon: Két qud khdo sdt ciia tac gid thang 2/2024)
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Két qua khao sat trén mau cho thiy
danh gia vé cac biéu hién cua vin hoa cong
s& 0 muc dd khac nhau va chu yéu duoc
danh gia & muc do rdt thuong xuyén va
thwong xuyén. Tuy nhién, van con mot ti 1&
danh gia cac biéu biéu hién ¢ muc thinh
thodng va chua bao gio. Qua day cho thay,
bén canh biéu hién rdr thuong xuyén,
thuong xuyén cua van hoa cong s tai
Truong Pai hoc Hai Phong, van con ¢ dau
d6 vin hoa cong s& chua dugce thé hién nhu
vay. Trong do, cac biéu hién dugc danh gié
thinh thodng chiém ti 1& cao hon céc biéu
hién khac: Canh quan cua co quan, phong
lam viéc dugc bai tri sach s€, sang sua,
khoa hoc; phong cach tng xu cua can bg,
vién chure, ngudi lao dong chuyén nghiép;
can bg, vién chuc, nguodi lao dong ton
trong, ky cuong, ky luat ciia co quan; loai
bo thoi quen quan li€u, hach dich, co hoi,
bé phéi (10%-12%). Qua thyc té cho thiy,
phong céach Uing xt ctia can bg, vién chuc,
nguoi lao dong chuyén nghiép anh hudng
tryc tiép dén chat luong va hiéu qua cua
cong viéc, nhiém vy ma ho dam nhiém.
Ung xur chuyén nghiép cta can by, vién
chtic, nguodi lao dong chua dugc thuong
xuyén do nhiéu nguyén nhan khac nhau

nhu: khong nim dugc bd quy tic Gng xir;
khong trau doi k¥ ning lam viéc chuyén
nghiép; khong ton trong ky luat cua co
quan, t6 chirc hodc khoéng vugt 1én ban tinh
c4 nhan dé c6 nhan cach hoan thién, lam
viéc chuyén nghi¢p. Nhitng dadnh gia noi
trén cho thdy mudn phat huy vai trd cia
van hoa cong s¢ tai Truong Dai hoc Hai
Phong, viéc ting cudng thuc hanh bd quy
tic ung xu dé c6 phong cach chuyén
nghiép & tat ca can bo, vién chuc, nguoi lao
dong 1a rat can thiét. Piéu d6 gép phan tao
nén hinh anh dep vé van hoa va chit luong
cua Nha truong. Trong nhiing ndm qua,
Nha truong da ap dung nhiing bién phap
nao dé phat huy vai trd cua vin hoa cong
s0? Chung t6i tiép tuc tim hiéu vé ndi dung
ndy nhim cing cb cac bién phap dé ting
cuong vai tro cua van hoa cong so.

4.2.3. Ddnh gid vé nhitng bi¢n phdap
dwoc dp dung dé gii gin va phdt huy vai
tro ciia van hoa cong so tai Truwong Dai
hoc Hdi Phong

Qua danh gia cia miu khao sat vé cac
bién phap da dugc &p dung tai Truong Dai
hoc Hai Phong nhiam phat huy vai tro ctia
vin hoa cong s, ching toi thu dugc két qua
cu thé nhu sau:

Bing 2. Két qua khio sat vé cac bién phap phat huy vai tro ciia vin hoéa cong sé

Mirc do
TT Bién phap RTX TX TT CBG
SL|% |SL|% |SL| % |SL | %
Cur can bé,’vién‘chl'rc, nguoi lao dong hoc
|| 1@ (18p huan, boi dudmg....) nang cao 18 |37]26 |50 (8015 |0.0/0.0
trinh d¢ dép ung yéu cau ciua nghe
nghiép.
Boi dang cl}o can bg, vién chirc, nguoi
2 | lao dong 1€ 16i lam viéc, phongcachtng | 13 | 25|27 |52 |11 |21 | 1.0]2.0
xur chuyén qghiép. i
3 | Xay dung bau khong khi tim Iy doanket, | ), | 4y | 30 | 58| 2.0 (4.0 0.0/ 0.0
hop tac dua trén nguyén tac chung.
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Dbau tu trang phuc cong s¢ cho can bd,
vién chure, nguoi lao dong.

5.0

10

24

46

22

42

1.0

2.0

Tuyén truyén, gido duc cho can b, vién
chire, nguoi lao dong vé truyén thong cua
co quan; néu cao tinh than luén giir gin
danh du cda co quan trong Gng xtr vdi
moi nguoi.

18

34

32

62

2.0

4.0

0.0

0.0

Ngudi ding dau va vién chic, nguoi lao
dong ludn ton trong, ky cuong, ky luat
clia co quan.

32

61

20

39

0.0

0.0

0.0

0.0

Loai bd thoi quen quan li€u, hach dich, co

17

33

30

58

5.0

10

0.0

0.0

hoi, bé phai.

(Nguon: Két qua khdo sdt cua tac gia thang 2/2024)

Cac bién phap ap dung dé phat huy
vai tro ctua van hoa cong s¢ dugc danh gia
v&i mire d¢ khac nhau. Trong do, bién phap
dugc danh gia rdt thuong xuyén cé ti 18 cao
nhét 1a nguoi ding dau, vién chic, ngudi
lao dong luodn toén trong ky cuong, ky luat
cua co quan (61%). Bén canh do, cd bi¢n
phap duogc danh gia 6 mac 46 thinh thodng
chiém 42% la dau tu trang phuc cong s&
cho can b, vién churc, nguoi lao dong; boi
dudng cho cén bd, vién chic, nguodi lao
dong 1& 16i 1am viéc, phong cach tmg xir
chuyén nghiép chiém 21%. Véi thuc té tai
Truong Pai hoc Hai Phong, trong diéu kién
tir chu chi thuong xuyén, nhitng nim gan
day Nha trudong di timg bude cai thién ché
dd, chinh sach d6i véi doi ngill. Trong do,
Nha truong da chi kinh phi cho trang phuc
cua can bg, giang vién va nhén vién. Tuy
nhién, trong diéu kién nguén thu con chua
thuc su phong pht la mdt trong nhiing
nguyén nhan Nha truong chua thuong
xuyén dau tu cho trang phuc cho ddi ngii.
Véi mbi co quan, t6 chtre, trang phuc dong
b, mang tinh tham my va tién 191 ctia can
bd, vién chuc, nguoi lao dong phﬁn nao
phan anh su chuyén nghiép, lich su gop
phin tao nén vin hoa cua to chic. Day

cling 1a mot trong nhiing co s¢ gitp ching
t6i dé xuit bién phap trong nghién ctru
nay. Bén canh d6, bién phap bdi dudng
cho can bg, vién chirc, nguoi lao dong 1é
16i 1am viéc, phong cach tng xir chuyén
nghiép van c6 21% ¥ kién dénh gia thinh
thoang mé&i dugce sir dung. Co thé thay,
mdi thanh vién cia Truong Pai hoc Hai
Phong dé dap tmg yéu cau cong viéc déu
¢6 kién thirc, k¥ ning chuyén mon, nghiép
vu cén thiét. Piéu nay trudc hét duoc thé
hién & két qua danh gia thuc hién nhiém
vu cua can bd, vién chirc, nguodi lao dong
hﬁng ndm. Tuy nhién, dé thuc hién gia tri
¢t 16i ciia Trudng Pai hoc Hai Phong 1a:
“Chdt lwong, trach nhiém va héi nhdp” va
trudc yéu cau doi moéi, phat trién Nha
truong, viéc thudng xuyén bdi dudng 18
16i 1am viéc va phong cach mg xir chuyén
nghiép cho can b9, vién chuc, nguoi lao
dong la rat can thiét. Bén canh hinh thuc
ty boi dudng, Nha truong nén thuong
xuyén pho bién quy dinh méi vé ky cuong
cong vu hay moi chuyén gia tip huan vé
phuong phap 1am viéc hiéu qua. Piéu nay,
tao cho mdi thanh vién ctia Nha trudng y
thirc thuong xuyén hoc hdi, théy duoc
nhitng diém manh dé phat huy va nhiing
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tdn tai, han ché can khic phuc dé phat
trién ban than.

4.2.4. Mt 56 bién phdp phdt huy vai
tro ciia van héa cong sé ddp irng yéu ciu
phit trién va déi méi ciia Truwong Pai hoc
Hdi Phong

4.2.4.1. Can cr dé xuat bién phap

Ching t6i dé xut cac bién phap phat
huy vai tro ciia van hda cong so, tai Truong
DPai hoc Hai Phong trén co sé cac van ban
quy pham da dugc trién khai ¢ pham vi ca
nuée, Thanh phé va Trudng Pai hoc Hai
Phong, cu thé:

Quyét dinh s6 129/2007/QD-TTg
ngay 02/8/2007 ctia Tha tuéng Chinh phu
ban hanh Quy ché Vin hoa cong so tai
céc co quan hanh chinh nha nuéc; Quyét
dinh s6 1847/QD-TTg ngay 27/12/2018
cia Thu tuéng Chinh phu vé viéc phé
duyét Bé an Vian hoa cong vu va Quyét
dinh sb 733/QD-TTg ngay 14/6/2019 cua
Tha tuéng Chinh phu vé viéc ban hanh
Ké hoach td chirc thyc hién phong trao
thi dua “Can b9, cong chtrc, vién chirc thi
dua thuc hién van héa cong so” giai doan
2019 - 2025.

Bén canh d6, cac van ban da duoc
UBND Thanh phé Hai Phong ban hanh va
trién khai thuc hién: Quyét dinh s
48/2019/Qb-UBND ngay 1812/2019 cua
UBND Thanh phé Hai Phong ban hanh Quy
dinh vé quy tic ng xir ciia can bo, cong
chtre, vién chure, ngudi lao dong trong céc
co quan hanh chinh nha nuéc, don vi su
nghiép coéng lap thudc Thanh phd Hai
Phong [6]; K& hoach s 200/KH-UBND
ngay 07/8/2019 vé viéc phat dong phong
trao thi dua “Céan bg, cong chirc, vién chirc
thi dua thyc hi€n van hoa cong s¢” giai doan
2019 - 2025 trén dia ban thanh phd [7].
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Quy dinh ndi by cia Truong Pai hoc
Hai Phong c6 lién quan dén van hoa cong so
da dugc ban hanh va thyc hién: Quy ché lam
viéc ciia Ban Chip hanh Pang bo Trudng
khéa VI, nhiém ky 2020-2025 ngay
18/3/2024; Nghi quyét sb6 02/NQ-
HDTPHHP ngay 16/3/2021 ban hanh Quy
ché t6 chirc va hoat dong cua Truong Dai hoc
Hai Phong; Quyét dinh sb 1109/QD-DHHP
ngay 26/2/2024 vé viéc ban hanh Noi quy tiép
cong dan cua Truong Dai hoc Hai Phong;
Quyét dinh s6 10/QD-DHHP ngay 03/1/2023
ban hanh Quy dinh vé thoi gid [am viéc, thoi
gio nghi ngoi viéc hudng bao hiém xi hoi
trong thoi gian lam viéc cta vién chire, nguoi
lao dong Truong Pai hoc Hai Phong...

Két qua phén tich, danh gi nhan thirc
vé van héa cong so, cac biéu hién va bién
phap phat huy vai tro ctia van hoa cong sé
tai Truong DPai hoc Hai Phong 1a can ct
thuc tién dé chung t6i dé xuat cac bién phap
phat huy vai trd ctia van hoa cong sé.

3.2.4.2. Mot s6 bién phap

Trén co s& cac quy dinh, két qua phan
tich va danh gia thyc trang vé van hoa cong
so tai Truong Pai hoc Hai Phong nhu nhén
thirc ctia can b9, vién chiic, nguoi lao dong
vé vin hoa cong so 1a gi? Cac biéu hién va
bién phép phat huy vai tr6 cua van hdéa cong
s& tai Truong Pai hoc Phong, chung toi dé
xudt mot sd bién phap phat huy vai trd cua
vin hoa cong s¢ dap (mg yéu cau phat trién,
d6i méi Nha trudng, cu thé:

Mot la, xay dung bd quy tic ing xir
ddi vé&i can bo, vién chirc, nguodi lao dong
trén co s& quy dinh chung ctia Chinh Phu va
Uy Ban Nhan dan Thanh phd Hai Phong c6
tinh dén dic thu caa tung bo phan, don vi
thuoc Truong Dai hoc Hai Phong. Viée
tham gia xdy dung bd quy tic nay dam béao



viéc dong gop y kién cua ting don vi, c4
nhén dé c¢6 nhimg chuan myc chung, ding
quy dinh, khong guong ép, phu hop véi tinh
hinh chung cuia Nha truong va tung don vi.

Hai la, pho bién bd quy tic Gmg xir
v6i hinh thitc phong pht, thuyét phuc, dé
hiéu, d& véan dung dén tat ca can bo, vién
chtrc nguoi lao dong. Bén canh nhitng budi
phé bién chung, Nha truong t6 chirc nhiing
budi thao ludn véi ting nhom cé nhiém vu
dic thu khac nhau dé mdi don vi, c4 nhan
¢6 bién phap thuc hién phu hop.

Ba la, ting cudng gido duc truyén
thong Nha truong cung véi tuyén truyén
gido duc céac gia tri cot 16i ma Truong Pai
hoc Hai Phong cong bd trong cong ddng, xa
hoi nham khiang dinh cac gia tri truyén
thdng va nhitng gia tri hién dai ma Nha
truong hudng dén hoan thién. Trén co s
d6, mdi can bo, vién chirc, nguoi lao dong
hiéu dang din, siu sic vé van hoa Nha
trwong, y thuc trach nhiém cua ban than
trong dam bdo ky cuong céng vy, cung
chung strc phat trién va d6i méi Nha truong.

Bén la, Nha truong tiép tuc quan tim
cai tao diéu kién lam viéc khoa hoc va hién
dai, tao canh quan cua Trudng Pai hoc Hai
Phong gan gili, than thién, 13 noi gén bo ctia
cac thé hé can bo, giang vién, nhan vién va
ngudi hoc. Hang nam, Nha truong dau tu
trang phuc mua hé va mua déng cho déi
ngil, tao 4n tugng chuyén nghiép cho ca
nhan, co quan, t6 chirc khi dén truong lam
viéc, hop tac.

Nam la, dinh ky hing nim, moi
chuyén gia tép huén cho can bo, vién chirc,
nguoi lao déng vé phong cach, 1& 16i lam
viéc nham thuc hién gia tri c6t 15i cua Nha

truong. Trén co s& d6, mdi don vi, ca nhan
phat huy nguén luc, thuc hién co trach
nhiém bd quy tic Gmg xir, phat huy cac gia
tri van héa cia Truong Pai hoc Hai Phong.

4. KET LUAN

Van héa cong s¢ da va dang dugc
khang dinh anh huéng to 1én dén chét
lugng, hi€u qua lam viéc cua mdi co quan,
td chtc trong bo may nha nudc. Phat huy
vai tro clia van hoa cong so can danh gia
dang dén vé thuc trang thyc hién van hoa
cong so. Tur d6, phat hién ra nhitng biéu
hién cta van hoa cong sé chua dugc thuong
xuyén, cac bién phap con han ché dé khic
phuc... Bbi voi Truong Pai hoc Hai Phong,
qua nghién ctru thuc trang nhén thirc cua doi
ngii vé vin hod cong so, cac biéu hién va
bién phap phat huy vai trd cia van hoa cong
s¢ chiing t6i co két luan nhu sau:

Mot la, dé dap tmg yéu cau phat trién
va d6i moi Nha trudng, van héa cong sé can
duoc nhén thirc day du va sau sic hon. Sy
hiéu biét chinh x4c vé vin hoa cong s& di véi
timg thanh vién ctia Nha truong 14 diéu kién
can thiét dé van hoa cong s duoc thuc hién.

Hai la, van hoa cong s can dugc
thuc hién & moi noi, moi lic trong moi
trudng cia truong Pai hoc Hai Phong. Du 6
mang cong tac nao, thuc hién nhi€m vu gi,
mdi thanh vién cia Truong Pai hoc Hai
Phong déu phai c6 phong cach, 18 16i 1am
viéc chuyén nghiép gop phan thyc hién gia
tri c6t 161 ciia Nha truong.

Ba la, canh quan cua Nha truong la
diéu kién phat huy vai tro ciia van hoa cong
s0, Nha trudng can tiép tuc quan tam cai tao
canh quan, diéu kién 1am viéc, dau tu trang
phuc cho ddi ngii can b9, vién chiic, nguoi
lao dong. Dac biét, can xay dung b quy tic
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{mg xir chung ciia Nha trudng co tinh dén
dac thi riéng cta timg don vi va trién khai
thuc hién cé hi¢u qua.

Boén la, nang lyc, k¥ ning chuyén
mon nghiép vu cua ddi ngli, ddc biét 1a tac
phong chuyén nghiép 1a yéu t6 quyét dinh
cht luong cua Nha trudong. Dé khang dinh
chit lugng dao tao, nghién ctru khoa hoc
va phuc vu cong ddong Nha truong can tiép
tuc boi dudng, tap huin cho doi ngil nang
cao ning lyc va phong céach, 1& 16i lam
viéc chuyén nghiép.
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