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TOM TAT: Trong xu thé hoi nhap va canh tranh khéc liét, trude nhitng doi hoi vé viée cung cap ngudn
nhan lyc chit lugng cao cho thanh phd va dit nude, Truong Dai hoc Hai Phong (DHHP) da khong
ngimg cai tién, nang cao chat lwong gido duc va dao tao (GD&PT) bang nhiéu bién phap, trong d6 cd
xay dung moi truong van héa (MTVH). Nha truong cling da dat duoc nhitng thanh tyu dang ghi nhan
trong linh vuc ndy, tuy nhién van con & muc khiém ton. Véi mong mudn gop phan nho bé vao thuc hién
nhiém vu ctia Nha truong trong giai doan hién tai va tuong lai, ning cao uy tin va vi thé ciia Nha truong,
bai viét phén tich thyc trang va dé xuit mot sé giai phap xay dung MTVH tai DHHP.

Tir khoa: Dai hoc Hai Phong, moi trudng van hoa, moi trudong van hoa truong dai hoc, van hoa truong dai hoc, xay dung
BUILDING CULTURAL ENVIRONMENT AT HAIPHONG UNIVERSITY

ABSTRACT: In the trend of integration and fierce competition, facing the requirements of providing
high-quality human resources for the city and the country, Haiphong University has constantly renewed
and renovated their quality of education and training by various measures, including building a cultural
environment. The school has also attained remarkable achievements in this field; however, these are still
at a modest level. With the desire to make a small contribution to the performance of the school’s tasks
in the present and future period to improve the prestige and status of the school, the article analyses the
current situation and proposes some solutions to build the cultural environment at Haiphong University.
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1. PAT VAN PE

Nhan loai ndy ngay dang song trong

ky, thuc dung... Hon bao gio hét, viéc xdy
dung MTVH tr¢ thanh nhiém vu vira cép
thiét vira lau dai, bén viing dé cho nhiing

ky nguyén cua tri tu¢, cia cudc cach mang
khoa hoc cong nghé phat trién siéu toc va
nén kinh té tri thire. Xu huéng toan ciu
hoéa da va dang trd thanh xu hudng khach
quan dwa mdi qudc gia dén tuong lai nhanh
mot cach khong ngo, dem dén ca thoi co
va thach thirc cho gido duc. Cung vdi do la
nhiing biéu hién mat trai ctia van minh len
16i vao hoc dudng, hiém hoa dang lo ngai
nhat 13 hoi chimg vo cam, chi nghia ich

hat giéng tot nay mam. Y thirc duoc dicu
nay, Truong DPHHP khong chi quan tam
dén hoat dong dao tao ma con dac bi¢t quan
tam dén xay dung MTVH, gido duc dao
duc, 16i séng, ban linh chinh tri - tu tudong
va cac k¥ nang mém cho sinh vién (SV).
Tuy nhién, bén canh nhiing thanh tich da
dat duoc, viéc xay dung MTVH tai bPHHP
van con nhiing ton tai can khic phuc va
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dua ra nhing giai phap hiru hiéu hon dé cai
tién, xay dung MTVH thuc sy bai ban, dau
tu cong phu vé ¥ tuong va ké hoach hanh
dong, nhat 1a trong bdi canh hién nay, Nha
truong can tao dung thuong hi¢u dé tu tin
budc vao giai doan tuy chu dai hoc.

2. NOI DUNG

2.1. Van héa va méi truong van hoa
truong dai hoc

Co nhiéu quan niém khac nhau vé
vin héa va MTVH. Hiéu mét cach chung
nhéat, “Van hoa 1a mot hé théng hiru co
cac gia tri vat chit va tinh than do con
nguoi sang tao va tich lily qua qua trinh
hoat dong thuc tién, trong su tuong tac
gifra con ngudi voi moi truong ty nhién
va x4 hoi” [7; 10]. MTVH c6 thé hiéu “la
tong hoa nhitng thanh t6 vat chat va tinh
than tuong ddi 6n dinh, trong mot thoi
gian va khong gian cu thé, & d6 cac ca
nhén tac dong dén nhau, con ngudi 1 yéu
t6 quan trong nhat ciia méi truong vin
ho4” [3]. Nhitng thanh t6 co ban tao nén
MTVH bao goém: toan thé nhiing canh
quan vin hod; hé thong cac thiét ché van
hoa; hé théng cac hinh thai hoat dong van
hoa; hé thng nhitng quan hé ing xu vin
ho4; con ngudi vin hoa & mdi cong dong.
Con nguoi va quan hé ing xtr van hoa cua
con nguoi 1a nhan t6 quyét dinh ndi dung,
tinh chat, by mit cia MTVH.

Véi tu cach la mot to chic ddc thu
mang tinh chat hanh chinh - su pham, mdi
truong DH déu ton tai it hay nhiéu mot nén
van hoa co ca tinh doc dao cua riéng minh.
Van hoéa truong dai hoc (VHTDH) 1a van
hoa dién ra trong trudng DH, thé hién cac
chuan muc dao dac cta x3 hoi. Trong do,
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quan hé giita thay voi tro, thay vai thay, tro
v6i tro 1a quan hé cha dao, co ¥ nghia quyét
dinh t&i chat luong gido duc dao tao. Tu
d6, c6 anh huong 16n toi cong dong xa hoi.
Truong dai hoc (PH) dugc xem 1a “ngoi
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dén cua tri thie”, “trung tam quyén luc cta
tri tué¢” voi chirc nang co ban 1a truyén tai
van hoa, kién tao tri thirc, vira dao tao nghé
cho ngudi hoc, vira nang cao tam hiéu biét
ctia ho vé van minh va trach nhiém d6i véi
cong dong. VHTDH co dic thu riéng so
v6i van hoa nha trudng trong hé thong giao
duc cac cip. Do 1a van héa cua t6 chirc
dugc xem 13 “noi san xuat va truyén ba tri
thire”, mot loai dich vu dac biét vira ¢6 tinh
tap thé (do Nha nudc va cong ching quyét
dinh) vira c6 tinh thi truong (do thi truong
quyét dinh), c6 nhiém vu cung cip cho x4
ho1 mdt loai hang héa déc bi¢t 1a con nguoi
cO chat lugng va trinh do cao. VHTDH
phai duoc cu thé héa vao moi trudng hoc
thudt, va rong hon la trong van hoa nha
truong nhu 13 nhitng ngdm dinh nén tang,
nhitng gia tri c6t 131, tao nén tinh dic thu
cua van hoa truong DH. D6 khong chi la
vin hoéa to chire, vin hoa giao tiép ma con
la van hoéa ton trong tu do hoc thuat, van
hoa kiém tim chan 1i va hoai bao cua doi
ngudi. TAt nhién, d6 con 1a van hoa ton tho
dao duc, van hoa bao dung, tham chi ca
van hoa phé phan.

Dé thuc hién duoc st ménh cua truong
DH thi viéc xady dung MTVHTDH khong
chi 1a phuong cach ma con 1a muc dich cua
nha truong. C6 thé hiéu, MTVHTPH la
téng hoa moi gia tri vat chit va tinh than,
cac yéu to ndi sinh va ngoai sinh, truyén
thong va thoi quen, diém manh va diém
yéu..., ndi chung 1a toan bo nhing diéu



kién van héa, noi dién ra moi hoat dong,
hanh vi, quan hé, (mg xr clia cac t6 chic,
don vi, thanh vién trong nha truong, ma
chu yéu l1a hoat dong day va hoc, nghién
cru va sang tao cung mdi quan hé giita
giang vién voi sinh vién, hoc vién, gilra
nguoi day voi nguoi day, ngudi hoc véi
ngudi hoc... mang lai cho mdi truong PH
mot ban sic riéng. MTVHTDH khong chi
quyét dinh thuong hiéu cta nha truong ma
con tac dong, anh huong dén chat luong
dao tao, pham chat va nang lyc cua gidng
vién, sinh vién, sy phat trién doi ngtl...
Vi vay, xay dung MTVHTDH Ila vi¢c lam
quan trong, can thiét cho su phat trién toan
dién va bén viing ctia nha truong.

MTVHTBH bao gom nhiing thanh to
co ban:

(1) Cdc chii thé ciia MTVHTDH, gom:
giang vién (GV), sinh vién (SV), can bo
(CB), vién chuc (VC), cong nhan vién
(CNV), nguoi lao dong (NLD). bay la
nhitng nhan t6 quyét dinh hang dau trong
viéc xay dung MTVHTDH.

(2) Cdc khdch thé cia MTVHTDH, gdm:

Hé thong cdc gid tri ciia MTVHTPH: bao
gdm cac gia tri chung (su hop tac, sé chia,
long trung thuc, tinh than trach nhiém, su
ton trong, tu do hoc thuat, tinh déng nghiép,
tinh thﬁy tro...); cac gia tri chuan myuc (dao
dutrc, nang lyc chuyén moén - nghi¢p vu, giao
tiép, ung xu...); cac gia tri dac thu (chién
luoc, muyc tiéu, gia tri cot 161, cac bd quy tic
mg xtr thanh van, cac cam két, quy dinh,
quyén loi, co hoi phat trién...). Hé gia tri
nay bao gom ca nhiing gia tri van hoa vat
thé (phong hoc, ban ghé, phuong tién day
hoc, thu vién, nha truyén théng...) va phi vat

thé (Iy tuong, niém tin, ban linh, 1& song,
trinh do...). Tinh chit ctia MTVHTDH -
lanh manh hay 6 nhiém, phong phu, da dang
hay don diéu, nghéo nan duoc quyét dinh
chinh boi hé gia tri nay.

Hé thong cdc quanhétrong MTVHTDH:
Trong pham vi nha trudong, do 1a quan hé
chu dao gitta nguoi day va nguoi hoc; GV
voi GV, SV voi SV, gitta GV, SV véi CB,
CNV va ngugc lai. Ngoai ra, con ¢6 quan
hé gilra con nguoi véi ngoai canh, co s&
vat chat truong 10p va nhét 13 quan hé tu
than trong mdi nguoi vdi doi sdng ndi tim
phirc tap. O pham vi ngoai nha trudng c6
cac quan hé van hoa mang tinh cd nhan
va cong déng cua GV, SV, CB, CNV. Bén
canh do, con la quan h¢ voi gia dinh, ho
hang, khu phd, phuong, quan... Cac mbi
quan hé nay lién két thanh hé thong véi
tu cach 1a thanh to cia MTVHTDH, bicu
hién céc hinh thai quan h¢ da dang cua céc
thanh vién trong nha truong.

He théng cdc hinh thurc hoat dong van
héa trong MTVHTPH: D6 c6 thé 1a cac
hoat dong van hoa truc tiép tiéu biéu dugc
t6 chuc thuong ky, dinh ky (nhu hoc tap
vin hoa, giao tiép, trao doi thong tin online,
offline; cac ky dai hdi Chi bg, Poan Thanh
nién, Hoi Sinh vién; Hoi dién vin nghé,
thé thao, Hoi nghi khoa hoc, Hoi thao, dién
dan, hoat dong ngoai khoa...). P6 con la
cac hoat dong vin hoa gian tiép tiéu biéu
(thong qua céac hoat dong khéc, nhu: van
hoa to chirc (truong, khoa, phong, ban,
trung tam, 16p hoc...), van hda giao duc
(day, hoc, nghién ctru khoa hoc), van hoa
ung xu, van hdéa moi truong...). Cac hoat
dong van hoa nay biéu hién tap trung, sinh
dong cac gia tri VHTDH va nhitng quan h¢
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van hoa gido duc phong phu. Pay 1a nhan
t6 quyét dinh dé xay dung, cung cd, sang
tao cac gia tri van hoa va quan hé van hda
trong truong DH.

Hé théng cdc canh quan van héa trong
MTVHTPH: Pay chinh la khong gian
dién ra cac hoat dong VHTDH, déng thoi
la noi cac gia tri VHTDH dugc thuc thi,
cai bién va tao 1ap, nhu: giang dudng, thu
vién, cang tin, ky tic x4, nha thé thao, hoi
truong, cau lac bg, cac trang mang cong
dong - xa hoi cia nha truong... Nhiing
tdc dong, tng xr van hoa ctia con nguoi
vO1 moi truong ty nhién - canh quan xung
quanh truong PH cling 1a mot bd phan hop
thanh MTVHTDH, tao nén méi truong
giang day, hoc tdp, lam viéc, giai tri...
trong truong DH.

Hé thong cdac thiét ché trong
MTVHTDH: D6 1a toan bd cac quy dinh,
hé thdng t6 chirc va hé théng giam sat moi
hoat dong vin hoa clia nha trudng dién ra
tai cac noi lién quan dén viéc dap ung nhu
cau van hoa, cac hoat dong van hoa, noi
cac quan h¢ van hoa da dang dugc thuc
hién, cac gia tri van hoa nha truong dugc
trao truyén, cai bién va phat huy (nhu ¢
giang duong, thu vién, cang tin, ky tac
x4, nha thé thao, hoi trudng, cau lac bo,
mang cong dong - xd hoi...). Ciing c6 thé
hiéu thiét ché vin hoa la toan bd co cau to
chuc - quan ly, quy pham cta nha truong
va cac to chirc thanh vién. Su bd tri mot
cach hop 1y, khoa hoc vé& co cdu to chirc
tir Hoi dong truong Pang ty, Ban Giam
hiéu (BGH), cac t6 chirc Cong doan (CP),
Poan Thanh nién (PTN) dén cac phong,
ban chtrc nang, cac khoa, td6 bd mén, CB,
GV ¢ tung bo phan cung véi su phan cong
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nhiém vu cong tic rd rang, cu thé ... cd
anh huong quan trong dén MTVHTDH.
Bén canh do 1a cac ndi quy, quy dinh ctua
nha truong ¢ vai tro didu chinh cac moi
quan hé, tao dung va cing c¢b canh quan
nha truong, gop phan duy tri, ciing c¢b chét
lugng va xady dung MTVHTDH. Vi vy,
thiét ché van héa duogc coi 1a “trung tim
than kinh” cia MTVHTDH, c6 vai tro diéu
hanh, quyét dinh co céu t6 chirc, noi dung,
phuong phdp hoat dong, cach thirc hoat
dong van hoa cia nha truong.

Céc thanh t6 trén c6 mbi quan h¢ bién
chtng, vira 1a nguyén nhan vira 1a két qua
ciia nhau. M&i thanh t6 déu dong vai tro
quan trong, tac dong va anh huéng dén
MTVHTDH. Xay dyng MTVHTDH phai
tién hanh dong bo tat ca cic yéu t6 va
phuong dién, dong thoi, can quan tim dén
nhitng nhén t trong yéu dé tim ra giai phap
thich hop. Ciing can dic biét cha ¥ dén
moi quan hé mat thiét gitta MTVHTDH
v&1 moi truong hoc tap va moi truong nha
truong. Trong do, mdi truong hoc tap la
tap hop nhiing yéu t6 khong gian, nhan
luc, vat luc va tai san nham tao ra nhitng
diéu kién thuén loi cho viéc hoc tap dat két
qué t6t. Moi truong nha trudng 1a tap hop
nhirng con ngudi, co sé vat chit, ki thuat
va nhiing phuong tién quan ly, c6 tuong
tac 1an nhau mot cach thudng xuyén, nham
muc dich tao diéu kién thuan loi cho su
thanh cong cua viéc day va hoc trong nha
truong. Ngoai ra, cling can chu y dén cac
yéu t6 anh huong tir bén ngoai nhu sy phat
trién cua x3 hoi, su bung nd thong tin, su
xam nhap cta yéu to ngoai lai, truyén thong
va mang xa hdi... ca theo chiéu hudng tich
cuc va ti€u cuc.



2.2. Thue trang xay dung moi truong
van hoa tai Dai hoc Hai Phong

2.2.1. Thue trang cdc thiét ché vin
héa - co ciu té chirc - quén Iy va quy
pham ciia Nha truong

Uu diém: Truong DPHHP duoc thanh
lap theo quyét dinh s6 60/2004/QD-TTg
ngay 09/4/2004 cua Thu tuéng Chinh Phu
trén co sé 1a Truong Pai hoc Su pham Hai
Phong. Truong PHHP ¢6 co ciu to chirc
hop 1y, duoc xay dung theo ding cac quy
dinh cua B0 GD&DPT, c6 tinh linh hoat
cao, phu hop voi diéu kién thuc té nhim
thuc hién st ménh va muc tiéu phat trién
ctia Truong. Bo may to chirc - quan 1y cua
Nha truong ngdy cang duoc diéu chinh
theo hudng tinh gon va phu hop. Hién tai,
Truong c6 33 don vi truc thudc, gém 13
khoa, vién; 11 phong, ban; 6 trung tam
va 3 truong thuc hanh. Chiic nang, trach
nhiém, quyén han ctia cac c4 nhan trong tap
thé 1anh dao truong duge quy dinh rd rang
bang vian ban. Hé thong van ban vé cong
tac quan 1y cua Truong dugc xay dung mot
cach dong bo, day du, theo ding quy dinh;
dugc phd bién rong rdi trong toan trudng
va dugc chinh stra thuong xuyén, kip thoi
dé dam bao tinh phu hop va hiéu qua. Cac
t6 chtrc Pang, chinh quyén, doan thé dugc
thanh 1ap theo dung quy dinh cta phép luat
va quy dinh riéng cta to chirc Pang va cac
doan thé, dong thoi déu co quy ché, hé
thong vin ban quan 1y theo quy dinh. Hoi
dong Truong PHHP va cac Hoi dong khac
déu dugc thanh 1ap theo ding quy dinh cia
Luét Gido duc dai hoc va Piéu 18 Truong
dai hoc. Co céu to chic bd may cua Nha
truong dugce cong bd trén Cong Thong tin
dién tr ctia Nha truong va dugc cap nhat tai

dia chi dhhp.edu.vn. Nha truong da su dung
phan mém quan 1y vin phong dién tir tich
hop (HP-Office) trong quan 1y vin ban, day
manh ung dung cong nghé thong tin trong
cong tac luu tritr va quan ly van ban.

Truong DHHP luén dé cao nguyén
tic tap trung dan chu, tao diéu kién thuin
loi cho tat ca cac CB, GV, NV, nguoi day
va nguoi hoc phat huy cao do nang luc,
tri tug, stic sang tao, gop phan xay dung
MTVH trong sach va lanh manh. Truong
cling thuong xuyén to chirc cac Hoi nghi,
Hoi thao dé moi thanh vién trong trudng
déu dugc dong gop ¥ kién vé chi truong,
ké hoach, cac quy ché va hoat dong cua
nha truong.

Hang nam, Truong tién hanh ra soat, bd
sung, thay thé nhirng van ban quy dinh cho
sat vai tinh hinh thuc tién; chi dao cac don
vi trién khai xdy dung chuong trinh hanh
dong trong timg giai doan dé cy thé hoa ké
hoach, chién lugc phat trién cua Truong.
Nam 2021, Truong da xay dung phuong
an va trién khai chi thu nhap ting thém cho
mdi ¢4 nhan theo bo tiéu chuan danh gia
KPIs. Diéu nay thé hién su quan tam dac
biét ctia Nha truong dén doi song ciia CB,
GV va NLD, dam bao tinh cong bﬁng, tao
niém tin, dong luc cho mdi thanh vién nd
luc hét minh, phén khéi lam viéc, yén tam
cong tac va cong hién vi sy nghiép chung
cta Nha truong. Nam 2021, Truong da phé
duyét va chi dao soan thao lai cac quy ché
vé tai chinh, ché do lam viéc dbi véi GV va
cong khai xin ¥ kién dong gop trong toan
truong. Diéu nay da tao bau khong khi dan
chu, cd1 ma, chia sé quyén luc va trach
nhiém, tao tién dé cho mt MTVHTDH
van minh.
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Han ché: Nha trudng van chua co tiéu
chi chuan héa dé danh gia tinh hiéu qua
cua cac van ban quan ly. Sy ban hanh cac
vin ban vé quy ché phdi hop hoat dong
giita t6 chirc chinh quyén va céac to chirc
doan thé trong truong con cham. Su phdi
hop cong viéc gitta cac Phong/Ban nhiéu
khi thiéu nhip nhang. Mot s6 CB, GV chua
tuan thu dung ndi quy, quy dinh ctia nha
truong... Nha truong cling chua xay dung
Phiéu danh gia chi s hiéu qua cia hé
thong van ban quan ly.

2.2.2. Thuc trang dpi ngii can b,
gidng vién, cong nhdn vién, nguwoi hoc va
cdc quan hé, wng xur van hoa

Uu diém: Truong DPHHP c6 ddi ngil
CB, GV, NV, NLD gdm 728 ngudi, trong
d6 c6 399 GV. Tét ca, tir Pang uy, Hoi
dong truong, BGH t6i toan thé CB, GV,
NLD déu thuc hién tét nép séng van minh
truong hoc, co sy thong nhét, dong long,
quyét tdm cao vi sy phat trién cua Nha
truong. Piéu nay tao cho Truong DPHHP
c6 dugc mot MTVH than thién va hop tac.
Phén 16n cac CB, GV, NV, NLD déu giau
kinh nghiém va tiém nang phat trién. Doi
ngil GV ngay cang tré hoa vé tudi doi, co
trinh d§ chuyén moén cao, nang dong va
sang tao, cd trinh do ngoai ngtr, tin hoc tot.
Tat ca déu c6 ¥ thirc cao vé van hoa trong
truong hoc voi nhiing biéu hién cu thé:
c6 thai do img xur nha nhan, lich sy, ding
muc, say mé, tam huyét voi nghé, lam viéc
véi tinh than trach nhiém cao, nghiém tac,
nhiét tinh, trung thuc va ton trong. Nhiéu
GV hét minh vi ngudi hoc, tich cuc doi
moi phuong phap giang day va danh gia
két qua hoc tap nham phat huy tdi da ning
luc cua nguoi hoc. Cac GV déu tu y thirc
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minh phai 1a nguoi mau muc vé nhan cach
va phai nang cao hon nita vé trinh d¢, ning
luc chuyén mén, nghiép vu. Bang luong
tam va trach nhiém, cic GV khong chi
trang bi kién thirc ma con trao truyén ca
tinh thuong, tim huyét cho nguoi hoc dé
kién thirc van héa tré thanh niém tin, dong
luc thuc day ngudi hoc diéu chinh nhan
thure, thai d§ va hanh vi ciia minh, gitp ho
c6 tinh than thoai mai, tich cuc hoc tap va
ren luyén.

SV Truong PHHP nhin chung ¢6 pham
chét dao due tdt, co 16i séng lanh manh, c6
tinh than doan két, ¥ thtrc tap thé va trach
nhi¢m. Tai Truong DPHHP, SV dugc tao
moi diéu kién thuan loi dé hoc tap, hoan
thién nhan cach va dinh hudéng tuong lai.
SV dugc cung cdp thong tin, hudéng din
day di vé chuong trinh ddo tao cling nhu
cac yéu cau kiém tra, danh gia. Truong
DHHP lu6én xéc dinh nguoi hoc 1a trung
tam cua hoat dong GD&DT. Nam 2021,
Hoi thdo “Nang cao chat lugng dao tao
SV chinh quy truong DHHP: thyc trang
va giai phap” duoc to chirc. Ngay sau do,
“Chuong trinh hanh dong thuc hién Nghi
quyét 05 -NQ/PU ngay 24/2/2021 vé
Nang cao chét lugng dao tao SV chinh quy
truong PHHP” dugc dua vao thuc hién
cho thdy nhiing tran trd, quyét tim rao riét
cua Nha truong vi nguoi hoc va chinh van
ménh, tuong lai cua Nha truong. Trong
do, xay dung MTVH duoc coi trong. SV
Truong PHHP ciing dugec dam bao day
du moi quyén loi, duoc thuc hién déy du,
dung quy dinh cac ché d6 chinh sach xa
hoi, cham soc y té, dam bao an toan trong
truong hoc. SV ciing duoc gido duc dé
thuc hién tot cac chinh sach, chu truong,



duong 16i cua Pang va Nha nudc; duoc
trang bi kién thirc phap luat, chinh tri, dao
dtrc... SV con dugc tham gia cac hoat dong
van hoa, van ngh¢, thé thao, céac phong trao
Poan, Hdi va sinh hoat cOng déng, duoc
tham gia cac 16p hoc vé k¥ ning song, ki
ning lam viéc, hop tac... Pa s6 SV trong
truong déu co ¥ thic rén luyén dao dic,
16i séng lanh manh, ty giac tham gia cac
phong trao do Nha truong va cac to chuc
doan thé phat dong. Trudng ludn quan tam,
chu trong va thyc hién tot cong tac gido
duc, rén luyén dao duc, 16i séng, tinh tap
thé va tinh than trach nhiém cho SV. Vi
vay, SV Truong DPHHP c¢6 tiém ning phat
trién hai hoa ca vé thé chat va tinh than,
nang dong, tich cuc, chu dong, tu tin, co y
thirc lua chon nghé nghiép theo tinh than
hoc tap sudt doi, c6 pham chét tot va ning
luc can thiét, du dé tro thanh nguoi cong
dan c6 trach nhiém, NLD c¢6 van hoa, can
cl, sang tao, dap Gmg duoc nhu cau phat
trién ctia ca nhan va xa hoi.

Han ché: Vé phia CB, GV, CNV va
NLD, van c6 nhitng c4 nhan vi pham dao
dtrc, vi pham van hoa hoc duong, vi pham
quy dinh vé thoi gian, quy ché lam viéc.
Van c6 GV bdo thu, tri tré, 1am viéc qua
loa dai khai, ngai d6i méi, thiéu tich cuc
trong nghién ctru khoa hoc (NCKH). Ca
biét cling c6 CB, GV va NV giy phién ha,
sach nhiéu khi thyc hién nhiém vu hodc co
nhirng biéu hién tu loi, vi ky. Nha truong
cling chua thuc su co ché do dai ngd thoa
dang d6i vi CB, GV va NLD, dic biét doi
vo1 mot bd phan c6 tri tu¢, nang luc chuyén
mon, ning lyc nghién ctru cao dé doi ngii
nay ddc toan tAm, toan luc vi nguoi hoc va
su phat trién cta nha truong.

Vé phia ngudi hoc, hau hét SV Truong
DHHP c¢6 diém tuyén dau vao thap, ti 1é
SV tot nghiép hang ndm va co hoi viéc lam
ctia SV sau khi tot nghiép ciing chua cao.
Van con mot bd phan nhd SV chi quan,
khéng cht tdm hoc tap, vi pham quy ché
hay chuan muc dao dtc, ung xu thiéu van
hoa, phai nhat ly tudng, khong co khat
vong vuon 1én. Mot s6 SV nan, ludi do
chua xac dinh dugc muc tiéu, dong co
hoc tap. S6 khac SV co biéu hién tri tré,
thuy dong, thiéu hao hung. Nhiéu SV ¢o
tu tudng thuc dung - chon thi vao nhiing
nganh c6 lién quan dén kinh té, ki thuat,
cong nghé, ngoai ngit... vi cho rang nhiing
nganh nay c6 kha ning kiém tién nhanh
hon, nhiéu hon chitr khong phai vi dam mé,
yéu thich. Mgt s6 SV ¢6 tam i “hoc cho co
cai bang” chir khong xac dinh ré hudng di
twong lai. DSi voi SV nganh Su pham thi
ndi lo kho xin viéc ciing anh huéng khong
nho dén tinh than va thai do hoc tap. Bi
quan vé tuong lai, nhitng SV nay dén 16p
khoéng chat hao himg nén ciing lo 13, ué oai,
d6i pho. Cong tac tuyén truyén, nam bt tu
tuong va dinh hudng du luén trén cac trang
mang xa hdi cua SV con bi dong, chua sau
sat... Con ¢6 sb it SV an mic, nhudm toc
theo kiéu dua doi, thiéu van héa.

Ngoai ra, so luong dang ké cac CB,
GV xin thdi viéc, chuyén cong tac va SV
b6 hoc nhitng nam gan day da gy it nhiéu
tam 1y hoang mang, dao dong cho cac CB,
GV va SV khéc.

2.2.3. Thuec trang cdc gia tri van hoa
phi vit thé

Uu diém: Truong PHHP quan tim
trudc hét dén cac gia tri c6 ¥ nghia dinh
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hudng trach nhi€ém, do 1a st mang, tam
nhin, myc tiéu, gia tri ¢t 161, chién luoc. ..
St mang, myc tiéu ctia Nha truong dugc
xac dinh mot cach ro rang, dung vdi quy
dinh tai Luat Gido duc; dugc hoan thién
trén co sO cac y kién dong gop va tri tué
cta tap thé CB, VC, NLD, dugc pho bién
rong rai trong toan truong: “Trudong Dai
hoc Hai Phong 13 co s& gido duc da cp,
da nganh, da linh vuc, c6 st ménh dao tao
ngudn nhan lyc chat luong cao; 14 trung tim
gido duc - dao tao, nghién ctru khoa hoc,
chuyén giao cong nghé va trung tim vin
hoéa phuc vu sy nghiép cong nghiép hoa,
hién dai hoa thanh phé Hai Phong, ving
Duyén hai Bac Bo va ca nude” [5; 13]. St
mang cta Nha truong duoc xac dinh bang
van ban va néu rd trong Ké hoach chién
luge phat trién Truong DPHHP. St mang
va muc ti€u cua Nha trurong hoan toan phu
hop véi chiic nang, nhi€ém vu ctia Truong
do Bo GD&DT quy dinh, dong thoi phu
hop véi cac nguodn luc cua Nha trudng.
Dinh ky, Truong tién hanh ra soat dé diéu
chinh, bd sung muc tiéu cho phu hop va
tang cuong cong tdc giam sat viéc thuc
hién cac muc tiéu chién luoc cla Truong.
Tam nhin: “Pén nam 2030, truong DPHHP
tr¢ thanh truong dai hoc theo dinh hudng
tmg dung, tiém can trinh do tién tién trong
khu vuc va quéc té” [5; 13]. Gia tri cbt 16
ctia Truong: “Chat luong - Hiéu qua - Dap
mg nhu cau xa hoi” [5; 13]. Pay chinh 1a
hé gia tri dac thu dong vai kim chi nam
dinh hudéng cho sy phat trién di 1én cua
Nha truong trudc nhitng thach thirc cua
thoi dai va ap luc sy canh tranh véi céc
truong PH da nganh khac.

Truong DPHHP cling dic biét coi trong,
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dé cao cac gia tri van héa truyén thong
nén tang va nhiing gia tri van hoa chuan
muc nhu tinh than trach nhiém, su hop tac,
chia sé, nguyén tic dan chu - binh dang,
su ton trong, tinh dong nghiép, tinh thay
tro, nguyén tic dao duc, giao tiép, Gng
xtr, nang luc chuyén mon - nghiép vu...
Trudng co truyén thdng doan két va hop
tac, lam viéc hét sitc minh, tdm huyét,
trach nhiém, ung xur dung muyc va c6 tinh
than tuong than tuong 4i. TAt ca cing gop
strc, dong 1ong vi myc tiéu chung ciia Nha
truong, tao bau khong khi thoai mai, dan
chi, ¢4i md dé mdi ca nhan vira c6 diéu
kién ty khang dinh minh vira nd lyc phin
dau vi su nghi¢p chung. Moi hoat dong
chuyén mon, sinh hoat chinh tri, van hoa,
van ngh¢, hoat dong cua céc td chirc doan
thé déu thu hut déng dao CB, GV, SV, CNV
tham gia mot cach nghiét tinh, nghiém tuc,
tuan thu ky luat va dat duoc nhing két qua
tdt, gop phén tich cuc vao viéc tao dung uy
tin va gilr gin sy doan két, nhat tri, 6n dinh
cua Nha truong. Viéc hoc tap va lam theo
tim guong dao dirc H6 Chi Minh duoc
Nha truong chii trong day manh, trién khai
bang nhiéu hinh thirc. Truong ciing thuong
xuyén tao diéu kién thuén loi vé thoi gian,
hd tro vé tai chinh dé doi ngii CB quan 1y,
GV duoc boi dudng, nang cao trinh do
chuyén mon, nghi€p vu tai cac co sé dao
tao trong va ngoai nudce. Cong tac danh gia
CB quan ly dugc Truong thuyc hién hang
ndm nham xac minh hiéu qué hoat dong,
tinh than trach nhiém va thuc hién quy ché
dan chu co s¢ cua VC quan ly voi vi tri
cong tac dang dam nhiém. Truong cling
luén quan tam va thuc hi¢n tdt cong tac
giao duc, ren luyén dao dirc, nhan cach,



16i sbéng, ¥ thirc tap thé va tinh than trach
nhi¢m cho SV. Nam 2014, Bang uy Truong
DHHP d3 ban hanh Quyét dinh s6 61/QP-
PU vé viéce quy dinh tiéu chi dao duac CB,
VC va hoc sinh, SV. Theo d0, ti€éu chi dao
dtrc cuia SV Truong DHHP 1a: Nang dong,
sang tao; Khat vong, hoai bao; Thuc hoc,
thuc nghiép; Lap than, 1ap nghiép [4].

Han ché: Vin con c6 CBGV va nguoi
hoc chua ndm duoc st mang va muc ti€u
cua Nha truong, chua quan tam dong gop y
kién vé st mang, muc ti€éu cia Nha truong.
Nha trudong chua xdy dung duoc biéu mau
chuan héa véi cac chi sb dinh luong danh
gia viéc thuc hién cac muc ti€u va céc chi
s6 ké hoach ctia Nha trudong. Nha truong
cling chua xay dung duoc chién lugc phat
trién doi ngit GV ¢6 trinh d6 cao cho céc
nganh mili nhon. Cong tac tuyén truyén,
nam bat tu tuong va dinh hudéng du luan
trén cac trang mang xa hoi cua sinh vién
con bi dong, chua sau sat.

2.2.4. Thuc trang cac hoat dong vin
hoa, phong trao

Uu diém: Truong DPHHP 13 mot trong
nhimg trudong dai hoc 16n ctia Thanh phd
Hai Phong c6 t6 chirc Poan - Hoi manh
va hoat dong phong trao sbi noi, dat chat
luong. Trong nhitng ndm qua, dudi sy quan
tam, chi dao cua Pang uy, BGH Truong
DHHP, DTN - Hoi SV trudng di c6 nhiéu
bién phap, hinh thirc hoat dong va rén luyén
gitp ngudi hoc ¢6 nhan thirc tot vé chinh
tri, tu tuong, dao duc, 16i séng vay thirc van
hoa. Bang uy, Poan TN - Hoi SV truong
da t6 chuc, trién khai thuc hién c6 hiéu qua
cac cugc van dong 16n cua nganh gido duc
nhu: “M0i thdy ¢ gido 1a mot tim guong

dao duc, tu hoc va sang tao” “Noi khong
voi ti€u cuc trong thi cur va bénh thanh tich
trong gido duc”, “Xay dung truong hoc than
thién, hoc sinh tich cuc”...

Nha truong ciing thuong xuyén t6 chirc
mot cach bai ban va hi¢u qua cac hoat
dong tuyén truyén, gido duc dao duc, 16i
song, tinh than trach nhiém, ton trong phap
luat, chu truong, duong 161, chinh sach cua
bang va Nha nudc, ndi quy cia truong
cho nguoi hoc. Truong DPHHP luén xem
cac hoat dong nay la gidi phdp quan trong
dé hinh thanh ¥ thic vin héa, boi dip 1y
tuong, ren luyén ban linh chinh tri viing
vang cho SV trudc nhimg bién dong 1on
vé chinh trj - kinh té - x4 hoi cta dat nudc
va toan thé gidi, gop phan nang cao chat
lugng GD&DT.

DTN - Hoi SV Truong DHHP ciing
thuong xuyén d6i méi hinh thirc tuyén
truyén, gido duc cac Nghi quyét, Chi thi,
cac cudc van dong... thong qua céac hoat
dong sang tao, sinh dong va hap dan nhu:
San khau héa hoi thi “Hoc tap va lam
theo tu tudng, tim guong dao dic HO Chi
Minh”(2012, 2013); thi v& poster, tranh
anh dé giao duc y thirc tham gia giao thong
trong chuong trinh “Sinh vién Pai hoc Hai
Phong véi Van hoa Giao thong - Hai Phong
yéu thuong”(2013)... DTN - Hoi SV
Trudng DHHP ludn chu trong to chiic cho
SV tham gia cac hoat dong tinh nguyén, tur
thién, dén on dap nghia..., tiéu biéu nhat 1a
“L& hoi Xuan héng” - hién mau nhan dao
v6i 5 1an lién tiép pha ky luc hién mau cua
thanh phé. Qua cac hoat dong nay, nhan
thirc chinh tri va y thirc dao dtic, van hoa
cua SV dugc cai thién, nang cao 0 rét.
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Truong DPHHP khong ¢6 nguoi hoc tu
phat tham gia vao cac to chtrc phan dong,
biéu tinh trai phép. DTN - Hoi SV truong
da thanh lap céc to, doi, nhém nam bat du
luan, kip thoi thong bao téi 1anh dao nha
truong nhitng biéu hién bat 6n vé tu tudong
trong SV dé ngan chian nhimng sai pham
dang tiéc.

Hoat dong tu van, dao tao ki nang, hoi
chg viéc lam cling dugc td chirc thuong
nién nham hd trg tim kiém viée lam cho
SV. Nhiéu Héi thao, dién dan tu van viéc
lam, dinh hudng khoi nghiép, bdi dudng
k¥ ning mém cho SV dugc to chirc. Nha
truong ciing chu trong ting cudong két ndi
v6i cac doanh nghiép, gin dao tao voi thuc
tién dé mo rong va nang cao co hoi vigc
lam cho SV trudc va sau khi tot nghiép,
tao cho SV niém tin, su htrmg khoi, nd
luc phin ddu hét minh. Nha truong ciing
thuong xuyén t6 chiic cac hoat dong van
hoa, vin nghé, giao luu két nghia.... nham
tao san choi trong sang, lanh manh dé sv
¢6 tinh than thoai mai, tich cuc hoc tap va
rén luyén hiéu qua.

Phong trao NCKH trong Poan vién,
TN ciing dugce Nha truong chi trong dé SV
lam quen v61 phuong phap nghién ctru, rén
luyén tu duy, phat huy tinh tich cuc, chu
dong, sang tao trong linh hoi va kham pha
tri thirc. Hang nam, Trudng déu co SV dat
giai cao trong NCKH cap trudng va cap
Bo. Cac méi lién két hop tac NCKH giira
Nha truong va cac don vi, to chiic trong
thanh phd, trong va ngoai nudc ciing duoc
tang cuong.

Han ché: tuy c6 nhung khong nhiéu.
Chang han nhu hoat dong tu van tim 1y cho
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SV van chua duoc thyc hién hiéu qua. Ty
1& ngudi hoc tham gia cac 10p nhan thirc vé
Pang duogc xét két nap Pang con chua cao.
Céc dé tai NCKH ctia ca GV va SV deéu it
¢6 tinh ing tmg dung thuc tién. Nguon thu
tir NCKH, chuyén giao cong nghé cua nha
trudng con & muc thap. ..

2.2.5. Thuc trang co sé vit chit va
cdanh quan van héa nha truong

Uu diém: V& tong thé canh quan,
Truong DPHHP c6 khuon vién rong, dep
v6i dién tich 283.948,9 m? dat, trong do,
téng dién tich mat san xay dung phuc vu
dao tao, NCKH la 55.966 m?. Truong co
day du co cau phan khu chtrc ning ctiia mot
truong DH da nganh véi bé cuc twong ddi
hop 1y, dep mat. Trong truong c6 nhiéu cay
xanh, bong mat tao bau khong khi trong
lanh, mat mé.

Truong DPHHP cling ty hao 1a mdt trong
s it cac trudng c6 CSVC khang trang, hién
dai va dong bo, dap tng tot nhu cau day va
hoc, NCKH ciing nhu sinh hoat, an, ¢ cuia
SV. Hé thong phong hoc, giang dudng day
da vé s6 lugng va chat luong, dugc quy
hoach tap trung, thuan loi cho ngudi hoc.
Co so ha téng vét chét, ky thuat cua Nha
truong khé hién dai va cap nhat, phuc vu
tdt cho nhiém vu chinh tri, dao tao, NCKH
va hd tro xdy dung MTVH. Truong ciing
c6 day du san bai, Hoi trudng dap Gmg tot
nhu ciu cta ngudi hoc. Trong d6, c6 02
Hoi truong 16n v6i hé théng 4m thanh, anh
sang tdt dam bao phuc vu cho céc hoat
dong van hoa, van nghé cua SV va CB, VC
nha truong; ¢6 01 san van dong 16n, 02 san
bong chuyén, 01 san tennis, nha da ning
phuc vu mién phi cho nguoi hoc tap luyén



thé duc, thé thao, rén luyén suc khoé, sinh
hoat van hoéa. Truong cling da xay dung va
dua vao str dung khu Ki tic x4 16n, khang
trang, hién dai trén khuon vién rong, bao
gdm 6 toa nha cao tir 4 dén 8 tang, c6 kha
nang phuc vu hon 4.000 SV. Thu vién cta
Truong c6 day du sach, gido trinh, tai liéu
tham khéo tiéng Viét va tiéng nudc ngoai
voi nguén tai liéu duoc bod sung, cap nhat
thuong xuyén, dap ting dugc co ban nhu
cau day, tap, NCKH, giai tri... cia CBGV
va SV.. Truong cling c6 thu vién di¢n tur
v6i hé théng may tinh duoc két néi mang.
Trudng ludn dau tu mua sam trang thiét bi,
nang cap CSVC phuc vu hoat dong day va
hoc, xem d6 1a mot yéu td quan trong nang
cao chat lugng dao tao.

Han ché: Co mot s6 diy nha di xudng
cép, cti ki, mot sd hang muc cong trinh
con dang dé can duoce tiép tuc dau tu cai
tao va nang cap dé phu hop vai quy hoach
tong thé ctia Nha truong da duoc UBND
Thanh phé phé duyét. Van con mot day
Ky tic x4 cho SV nudc ngoai nam giita
khuon vién, gan khu trung tim, dau ndo
cua Truong. Vuon Sinh - Nong cua truong
chiém dién tich twong ddi 16n nhung chua
duoc st dung, khai thac tri¢t dé, tham chi
ngay cang hoang hoa. Mot s CB, GV va
SV con thiéu y thuc gitt gin canh quan
chung. Nhiéu CB quan 1y, GV, NV va SV
dé phuong tién giao thong khong dung noi
quy dinh, tham chi tuy tién hoac dé vao tan
ctra phong 1am viéc, 16p hoc din dén tinh
trang ngoén ngang, khong dep mat. Bén
canh do, CSVC phuc vu dao tao con so
sai. Hé thong phong hoc chua dugc trang
bi day du, chi dap ung cac trang thiét bi
co ban nhu ban, ghé, bang viét phan, quat

tran, hé théng may chiéu con it va hau nhu
khéng co bang viét muc, mot s trang thiét
bi da cii, hong chua dugc stra chira, thay
moi. Hé thong phan mém quan tri PH cua
truong da lac hau. Hiu suét su dung h¢
thong phong hoc, giang dudng con thap,
gdy lang phi. Cac trang thiét bi, phuong
tién k¥ thuat chua thuc sy dong bo & mot
s6 khu vuc. ..

Nhiing phan tich trén cho thay Truong
DHHP d3 quan tdm va dau tu thich dédng
cho xdy dung MTVHTDH véi nhiing két
qua dang ghi nhan. Tuy nhién, Nha truong
van chua c6 su chi dao quyét liét, bai ban
v6i nhiing giai phap dong bd; su phdi hop
gitra cac don vi trong truong chua that sy
nhip nhang, théng nhat; mot sd ca nhan
chua thuc su tich cuc... dan téi viée xay
dung MTVHTPH van chua dat duoc két
qua mong mudn.

2.3. P¢ xuit mot sb giai phap xay
dung moi truwong van héa tai Truwong
Dai hoc Hai Phong

2.3.1. Ning cao nhan thirc vé vin héa
va xdy dwng moi truong van hoa

Trong thoi dai ngay nay, bén canh
nhitng nét dep van hoa truyén théng van
dugc bao ton va gin gilt trong gido duc
thi nhiing tac dong ctia mat trai kinh té thi
truong, sy bung nod thong tin, su tu do qua
chén, dac bict 1a sy du nhap cua van hoa
phuong Tay vao Viét Nam da lam cho moi
truong DH it nhiéu bién doi. Mot bd phan
GV, SV bi xudng cap vé dao dirc, tha hoa
vé nhan pham, nhiéu hién tuong tiéu cuc
ndy sinh trong giang duong da anh huong
tiéu cuc dén van hoa nha truong va su phat
trién cua xa hoi. Dang lo ngai nhat 1a “su
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suy thodi dao 1y trong quan hé thay tro, beé
ban, moi trudng su pham xudng cap; 16i
song thiéu 1y tuong, hoai bdo, an choi,
nghién ma tuy, t€ nan xa hoi... & mdt bd
phan hoc sinh, sinh vién” [2].

Do viy, phai nhan thic rang chat
luong gido duc toan dién trong nha truong
khong phai chi 1a két qua tuong minh vé
diém sb danh gid tri thic ma con 1a nhiing
“chi s6 am tham” quan trong khac vé gia
tri, dao dirc, nhan cach, tinh than trach
nhi¢m, long trung thuc va nhiing k¥ nang
song ciia ngudi hoc. Ma xay dung MTVH
hoc dudong la mot trong nhitng bién phap
quan trong trong qua trinh hoan thién nhan
cach cua nguoi hoc. Néu truong hoc bi “6
nhiém” thi nha truong khong thé thuc hién
dugc chic niang truyén tai tri thic, gido
duc van hoa va nhan cach, dao duec.

Nha truong nén va c6 nhitng tap trung
chi dao trong viéc thay ddi nhan thic, tu
duy, cach lam viéc va hoc tap cua CB, VC,
NLD va nguoi hoc, tap trung thuc hién
c6 hi€u qua cong tac gido duc dao duc,
16i séng, k¥ nang song va bdi dudng ly
tuong cach mang cho nguoi hoc, xay dung
MTVHTDH lanh manh, phu hop véi diéu
kién thuc té cta nha truong.

Tat nhién, dé xay dung MTVHTPH
can c6 sy thuc hién déng bd tir co ché,
chinh sach, phap luat, quy dinh dén viéc
gin gilr ding chuan muyc dao dirc, van hoa
cia mdi chu thé tham gia vao qua trinh
gido duc. Trude hét 1a phai nang cao vai tro
guong mau, nhan thirc van hoa ding din
cua GV - nhiing “khuén mau” dao duc,
van hoa trong moi truong gido duc. Boi 1€,
dé tao nén mot nhan cach c6 van hoa thi
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trude hét, nha gido duc phai 1a ngudi co
van hoa. Nguoi thay phai 1a kiéu mau vé
moi mit - tu tuong, dao dirc, 16i sdng, tac
phong, 1am viéc... méi ¢6 thé 1am guong
gido duc cho nguoi hoc.

Pé nang cao nhan thirc vé vé tim quan
trong cua viéc xay dung MTVHTDH, Nha
truong can ting cudng hon nira viée tuyén
truyén, gido duc chinh tri - tu tudng, ning
cao nhan thirc cho cac CB GV, CNV va
SV theo céc hinh thtc thuong ky, dinh ky.
C6 thé to chirc cac Hoi nghi, Hoi thao tai
truong va timg don vi vé cong tac xay dung
MTVHTPH. Qua dé, tuyén truyén dudng
16i, chinh sach cta bang, Nha nudc vé doi
mai can ban, toan dién GD & PT; phat trién
va xay dung MTVH; xdy dung moi truong
gido duc hién dai, phu hop; nang cao nhan
thirc cho GV, SV, CB, CNV nha truong veé
vai trd cia MTVHTPH ddi véi su nghiép
gido duc ctia nha trudng. Ciing c¢6 thé phat
dong va td chiic cac phong trao thi dua
huéng t6i nhiém vu MTVHTDH, dong thoi
phong chong, ngan chin c6 hiéu qua sy xam
nhap cua cac hién tuong ti€u cuc, phan van
hoda, cac t¢ nan xa hdi, tao lap MTVHTDH
an toan, lanh manh va bén viing.

2.3.2. Phat huy vai tro lanh dao cua
Ddng uy, Ban Giam hiéu nha truong
trong xdy dwng moi truong vin hoa

Su lanh dao cua Pang uy, BGH nha
truong ddi véi moi mat hoat dong cua
nha truong, trong do c6 xay dung MTVH
1a vin dé c6 tinh nguyén tic, la nhan t6
quyét dinh thang loi. D6 13 su chi dao c6
tinh théng nhat vé dudong hudng, chién
lugc, quan diém chinh tri, tu tudng dam
bao cho viéc xay dung MTVH di dung quy



dao va muc ti€u xac dinh, huy dong duogc
su chung tay, vao cudc cia tt ca cac doan
thé, don vi va ca nhan trén co so cting dong
strc, dong long, doan két va tuong trg 1an
nhau vi su phat trién chung ctia nha truong.

Vai tro lanh dao cua Bang uy, BGH nha
truong dugc phat huy trén co sé nghién
ctru k¥ ludng bdi canh, diéu kién thyc té,
huy dong moi ngudn luc va trung cau ¥
kién, nguyén vong ciing nhu sy dong gop
¥ tuong, sang kién cta cac don vi, ca nhan.

Vai tro 1anh dao cua Pang uy, BGH nha
truong trong xay dung MTVHTDH dugc
thé hién ¢ nhirng nét 16n sau:

(1) Hiéu truong, BGH, Hoi dong
truong xac dinh muc ti€u chung va cac chi
tiéu cu thé cho toan truong va cho mdi tap
thé, ca nhan phan dau.

(2) Xay dung dinh hudng, tam nhin -
mdt buc tranh ly tudng trong twong lai ma
muc ti€u s€ vuon téi. Xay dung MTVH nha
truong nham goép phan xay dung hé gia tri
gido duc trong mai truong BDH. Do 1a céac
ndi dung van héa dugc dinh danh rd rang,
1a nhimg két qua dy kién c6 thé kiém tra,
danh gia dugc. Cac ndi dung nay dugce hinh
thanh trén co s& h¢ gia tri chung cua nganh
gi4o duc, pht hop véi dic diém cia truong
DHHP va Thanh ph6 Hai Phong trén co so
dam bao céac ndi dung co ban sau:

Xay dung hé gia trj nhan van cdt 16i
lam chuin muc, lfiy do lam muc tiéu phén
dau, thude do thanh qua cia trudong. Hé gia
tri d6 phai vira ké thira truyén thong vira c6
tinh hién dai, phu hop véi diéu kién thuc
tién ctia nha truong va dinh hudéng phat
trién chung cua thanh phd ciing nhu bdi
canh hdi nhap.

Xay dung mdi truong su pham véi
sdu dac trung: trat tu - ky cuong, trung
thuc, khach quan, cong bang, tinh thuong
va khuyén khich sang tao, hiéu qua; tao
MTVH lanh manh dé mdi CB, GV va SV
doan két, ton trong, twong trg 1an nhau
trong qua trinh lam viéc, hoc tap va sinh
hoat tai truong.

Xay dung ndi quy co quan, ndi quy
truong 16p, tiéu chi thi dua, khen thudng,
ky luat ctia nha truong mot cach thiét thuc,
khoa hoc, dé cao tinh nhan van.

Moi hoat dong cua CB, GV va SV déu
phai nham thyc hién st mang, muc tiéu cua
nha truong; phat huy tot vai trd chu thé cia
CB, GV va SV, hinh thanh 16i séng ¢ ¥
thuc tu trong, trach nhiém, tu chu, sang tao.

(3) Hoach dinh chién luoc phat trién;
1én ké hoach va phuong an hanh dong, dé
xudng gidi phap thuc hién va hanh dong cu
thé, phan bo va str dung hiéu qua cac ngudn
luc. Trén co s& ké hoach chung, Hiu trudéng
thanh 1ap bd phan chuyén trach to chirc thuc
hién, b phan nay cé nhi¢ém vu 1ap du thao
ké hoach xay dung MTVH theo timg nim
hoc; trién khai lay y kién dong gop tir cac
khoa, vién, phong, trung tam ... tryc thude
nha truong dé diéu chinh va hoan thién, sau
do6, dua vao thuc thi.

(4) Chi dao va thuong xuyén giam sat,
danh gia viéc thyc hi¢n, dong vién tinh
than, tao su déng thuan va dong luc cho tat
ca cac CB, GV, SV, gitp ho hiéu r5 vai tro,
vi tri, quyén loi va trach nhiém ctia minh
trong viéc nd lyc tham gia xay dung, phat
trién van hoa nha truong.

(5) C6 thé lya chon nhiing don vi thi
diém, nén la nhitng don vi nang dong, co
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bd may gon nhe, cd co hdi va diéu kién
thuan loi cho hoi nhap, thay doi va thich
nghi v&i cai méi. Bén canh do, can co co
ché khen thudng kip thoi, phi hop.

(6) Thé ché hoa, m6 hinh hoa va thuong
xuyén danh gia mo hinh van héa ctia nha
trudng, cap nhat va thiét 1ap cac chuan myc
gia tri mai, loc bé nhirng gia tri, chuan muc
cii da 16i thoi hodc gay anh huong tiéu cuc
cho tién trinh xay dung MTVH nha truong.

(7) Ban hanh cac van ban quy dinh vé
xdy dung MTVHTPH dua trén triét Iy riéng
phu hop v6i nhimng gia tri nhan van cbt 161,
chuan muyc dao diic ciia nha truong. Cing
v6i d0, can c6 sy théng nhat va hudng dan
hanh vi tng xr cua moi thanh vién trong
nha truong theo cac gia tri, chuén muc da
xac dinh.

2.3.3. Xay dung moi truong giao tiép
sw pham vian minh, than thién va hi¢u qua

Giao tiép trong su pham 1a qua trinh
trao d6i nhiing thong tin vé tri thirc, khoa
hoc, nghé nghiép, tam 1y giita cac nhan cach
trong hoat dong cuing nhau gitta nguoi day va
ngudi hoc. Giao tiép/img xur su pham 13 sy
tac dong co tinh giao duc. Day la hoat dong
¢6 tim quan trong dic biét boi néu giao tiép
dang va hop 1y s€ tao ra moi truong, khong
khi thoai mai, himg khoi dé viée day va hoc
dat hi¢u qua, nguoi hoc khong chi linh héi
dugc tri thirc ma con phat trién duoc nhan
cach. Giao tiép/img xir su pham con c6 thé
hinh thanh tinh cam nghé nghiép & ca nguoi
day va nguoi hoc. Pé dat dugc nhitng muc
dich nay, giao tiép su pham phai dam bao
nhiing nguyén tic sau:

Nguyén tic dong cam: Pong cam 14 thau
hiéu, chia sé, cam thong. Mubn vay, ngudi
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gido vién khi giao tiép su pham phai dit vi tri
ctia minh vao vi tri ciia nguoi hoc, nhay cam,
tinh té trong viéc nam bat tim 1y cta nguoi
hoc; chia sé niém vui, ndi budn cua nguoi
hoc; khong giai quyét cac van dé mot cach
duy y chi, cing nhic; quan tdm dén nhiing
phan hdi cua nguoi hoc dé diéu chinh hodc
dé ra nhimg tic dong hiéu qua hon.

Nguyén tdc tén trong doi twong giao
tiép: GV phai t6n trong nguodi hoc, xem
ngudi hoc - dbi tuong giao tiép nhu mot
chu thé c6 day du cic quyén va dic trung
tam 1y riéng biét dé ho cam thay minh duoc
danh gia cao. GV nén tao diéu kién thuin
loi dé nguoi hoc boc 10 nhiing nét tinh cach,
nhu ciu, nguyén vong. .. mot cach thoai mai
nhat. GV ciing can thé hién cic phan tng
biéu cam cua minh mot cach chan thanh,
trung thuc; biét léng nghe, go1y, dong vién,
khich 1& va kiém ché khi can thiét; khong c6
ngdn ngir, hanh vi xtic pham dén ngudi hoc.

Nguyén tdc bao dam tinh mé pham: GV
phai mau myc dé nguoi hoc noi theo ca
vé ngodn ngit, hanh vi va Gmg xr...; guong
mau, thong nhét giita 101 néi va hanh dong;
khoan dung, dinh dac; biét tao uy tin trong
giao tiép.

Nguyén tdc thién y trong giao tiép: Thién
chi 1a Tudn bay to thai do, mong mudn dat
dugc két qua tot. Mudn vay, khi giao tiép su
pham, GV phai ludn c6 ¥ nghi tt, to ra tin
tuong, tao diéu kién thuan loi cho ngudi hoc
va tinh dén kha ning giao tiép ciia nguoi
hoc; 1am cho ngudi hoc cam thay hap dan,
himg thé trong giao tiép; cong bang va biét
dong vién hop 1y trong giao tiép; coi trong
tinh “hudng thién - hanh thi¢n”.

Nguyén tic vé tu trong giao tiép: GV



phai luon khach quan, cong bang, chan
thuc, khong vi loi ich hay tinh cam ca
nhan ma thién l¢ch hay gay thié¢t hai cho
nguoi hoc.

Giao tiép su pham hiéu qua 1a yéu té
quan trong dé tao bau khong khi ci mo,
dan chu, nhan van trong nha truong. Do
vay, phai xay dung duoc mdi quan hé gitra
théy va tro mot cach ding muc, nghiém tic,
chan thanh va gian di dé mdi thanh vién déu
cd cam giac thoai mai, an tam, co thé boc
bach dugc suy nghi, quan diém ctia minh,
cam théy minh dugc coi trong. Lam dugc
nhu vay thi MTVH nha truong s€ dugc tao
dung mot cach tot dep va hiéu qua.

2.3.4. Xay dung moi truong hoc thudt
lanh manh

Diac trung cua truong PH 1a céc hoat
dong hoc thuat phuc vu chic nang dao tao
va NCKH. Vi vay, xdy dung MTVHTDH
tich cuc phai di lién voi xay dung moi
truong hoc thuat lanh manh trong mdi quan
hé voi “doi séng tri thire”, “tri tué sang tao”,
“hoat dong tri tué” va “bau khong khi tri
tu¢”. Mot moi truong hoc thuat lanh manh
can c6 mot hé thong gid tri cung “nhimg luat
1¢ thanh van hay bét thanh vin cho nhiing
{mg xir dting dn trong hoat dong khoa hoc
bao gdm nghién ciru, giang day va hoc tap.
Nhing luat 1& d6 kha tong quat nhung lai rat
thiét yéu dé duy tri chat luong cta nhiing
chung ctr va y tuong khoa hoc cting nhu tao
mot moi truong tinh than lanh manh cho
hoat dong khoa hoc” [1].

Xay dung moi truong hoc thuat lanh
manh va van hoéa nha trudng tich cuc la mot
yéu cau quan trong dé nang cao chat luong
day va hoc, NCKH ¢ truong DH hién nay.

D¢ thyc hién duge diéu nay, nén c6 nhing
giai phap sau:

(1) B6i dudng pham chat ctia ngudi lam
KH cho CB nghién curu, GV, SV thong qua
nhiéu hoat déng v6i nhiéu hinh thirc khac
nhau.

(2) Tiép tuc thuc hién va hoan thanh
dung quy trinh danh gia ddi voi cac san
phim KH (nhu dé tai NCKH, khéa luan,
luan van, luan an, bai bdo...), ddm bdo
khach quan, cong khai, nghiém ngat.

(3) Nang cao vai tro va uy tin cua Hoi
dong KH trong cac hoat dong KH cua
truong (nhu giang day, NCKH), trong
viéc hinh thanh nhiing gia tri chung cua
van hoa KH.

(4) Xay dung cic chuan muc trong
doi séng hoc thuat va dua vao moi hoat
dong hoc thuat cta nha truong, giip SV
lam quen va thich nghi véi moéi trudong
hoc thuat.

(5) Pam bao quyén va tu do hoc thuat,
khong can thiép vo li.

Viéc xdy dung mot moi truong hoc
thuat va van hoa nha truong phu hop sé tao
diéu kién thuén loi cho y thure tur chi chuyén
mén nang cao nang lgyc chuyén mon,
khuyén khich hoc hoi, hop tac va chia sé.
Mdi truong hoc thuat ciing gop phan hinh
thanh & nguoi hoc nhiing gié tri quan trong
nhu y thirc trach nhiém, chu dong, sang tao,
kha néng hop tac - lam viéc nhom, kha nang
thich nghi... d4p mg tot nhitng doi hoi cua
nghé nghiép tuong lai va xa hoi.

2.3.5. Phdt huy vai tré ciia cdc té chirc
Doan - Hpi va hoat dong phong trao

Nhu trén da noi, Truong DPHHP c6 thé
manh vé t6 chirc Poan - Hoi va hoat dong
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phong trao. Viéc phat huy vai tro xung kich
cta Boan TN, Hoi SV va hoat dong phong
trao da dugc thyc hién tai Truong DPHHP
mdt cach bai ban, s6i ndi va hiéu qua, phong
phi vé hinh thtre, c6 chiéu siu vé ndi dung,
dem lai nhirng hiéu qua thiét thuc, gop phan
quan trong vao xay dung MTVH ciing nhu
sy phat trién nhanh va bén viing cua Nha
truong. Trong bdi canh hién nay, khi ma
nhiing tac dong ti€u cuc, da chiéu tir sy thay
ddi manh mé cta x3 hoi da va dang dan dén
nhiing thay ddi bat loi vé gia tri chuan muc,
nép séng vin héa hoc duong, nhan thic,
thai do, hanh vi va thdi quen Ung xtr hang
ngay cua nguoi hoc thi vai tro cia cac chuce
Doan - Ho1 va hoat dong phong trao cang
can duoc nang cao va phat huy hon nira
bang nhiing giai phap cu thé nhu sau:

(1) Tiép tuc d6i mdi, nang cao hiéu qua
cong tac gido duc cua Poan, nang cao nhan
thirc ctia thanh nién vé chi nghia Mac - Lé
nin va tu tuéng HO Chi Minh, Nghi quyét
cia Dang, chinh sach phdp luat cia Nha
nude, giao duc tinh than yéu nude, ¥ thic
trach nhiém cong déan, xdy dung pham chat
dao dtrc cach mang cho thanh nién. Tiép tuc
d6i méi ndi dung, phuong thic gido duc
cua Poan bang viéc to chic cac hoat dong
phong phti, da dang nhu tuyén truyén, phd
bién, phat huy nhan thirc chu dong ctia doan
vién thong qua cac dién dan, chuyén dé...;
chit dong ndm bat tinh hinh tu tudng cua
thanh nién; kip thoi giai quyét nhitng van dé
phat sinh trong du luan SV; ting cudng to
chure cac hoat dong giao luu trong va ngoai
truong dé mé rong quan hé va hoc tap kinh
nghiém. Tiép tuc déy manh cudc van dong
“Tudi tré hoc tap va lam theo tim guong
dao dic H6 Chi Minh” gan véi phong trao
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“Sinh vién 5 tor”. Hang nam t6 chiic tuyén
duong, gan voi cc hinh thirc tuyén truyén,
nhan rong nhitng tim guong tap thé va ca
nhan dién hinh tién tién lam theo 15i Bac.
T6 chire mot cach ¢6 hiéu qua cac hoat dong
trai nghiém sang tao, thé thao, van hoa vin
ngh¢, thu hut dong dao SV tham gia.

(2) Tiép tuc phat huy tinh thin xung
kich, tinh nguyén vi cudc séng cong dong
voi cac hoat dong tinh nguyén, tir thién,
chung strc cing cong dong bang cac hinh
thirc méi dé qua do gido duc thanh nién,
nang cao tinh than trach nhiém, doan két va
chia sé. Tiép tuc dau tranh phong chong cac
t€ nan xa hdi, xay dung mdi truong giao duc
van minh, than thién, tich cuc, trién khai
chuong trinh “Van minh giang duwong”. Chu
dong hoi nhap qudc t& qua cac hoat dong
giao luu, trao ddi van hoa véi thanh nién,
SV quéc té trong khudn khé hop tac qubc té
ctia Nha trudng. C6 ké hoach hd tro cac SV
qudc té dang hoc tap tai truong nham ting
cuong tinh doan két, hitu nghi. T6 chuc cac
hdi thi tim hiéu lich sir - van hoa cac nudc
va cac hoi thi tiéng Anh...

(3) Tang cudng cac hoat dong ho tro tim
kiém co hoi viée lam cho SV: t6 chirc ¢6
hiéu qua céc loai hinh cau lac bo hoc tap véi
noi dung da dang, hip dan; khuyén khich ,
thu hut SV NCKH bang viéc gidi thiéu cac
¥ tuong moi, cac sang kién kinh nghiém c6
thé ing dung vao thyc tién; nang cao hon
nita strc khoe thé chét va doi séng van hoa,
tinh than cho SV thong qua cac hoat dong
van hoa vin nghé, thé duc thé thao theo
hudng ngay cang da dang va doi méi...

2.3.6. Cii tao co sé vit chit va cinh
quan vin hoa



Pé xay dung MTVHTPH lanh manh,
tién tién, van minh, c6 ban séc, cling can
c6 sy quan tim thich dang dén viéc dau tu
xay dung, cai tao, ning cap CSVT va canh
quan van hoa. Pay 1 nhimng yéu t khong
chi dong vai tro hd tro ma con tu than mang
dau 4n van hoa, thé hién nhting img xu, tc
dong mang tinh vian hoa ctia con ngudi dén
tu nhién tao nén moi truong nhan tao, noi
dién ra cac hoat dong VHTDH, ciing 1a noi
céc gid tri VHTDH duogc thyc thi, cai bién
va tao 1ap. Trudng PHHP c6 thé tap trung
vao mot s6 giai phap sau:

(1) Nang cip co s6 ha tang, trang thiét bi
phuc vu hoat dong day, hoc va NCKH: stra
chira, thay méi cac trang thiét bi da hong
héc, trudc nhét 13 hé thdng may tinh, mang
internet, micro, may chiéu; lép dat diéu hoa,
ti vi, bang thong minh va céac thiét bi can
thiét bi khac trong phong hoc; sang sia,
nang cap cac phong thi nghiém, xay dung
thém phong thyc hanh thi nghiém chuyén
sau, thay hé théng dén chiéu sang trong
truong bang dén led; tang hiéu suat st dung
phong hoc, giang duong; nang cap hé thong
phan mém quan tri PH; nang cap va giam
sat chat ché cac trang mang cong dong - xa
hdi cua nha truong.

(2) Cai tién, quy hoach lai khuén vién
nha trudng, tao moi trudng canh quan than
thién, thoai mai, am ap, thuan loi, thu hat
CB, GV va ngudi hoc mudn dén truong
nhiéu hon, danh nhiéu thoi gian ¢ lai truong,
kich thich hing thu va kha nang sang tao
clia ca nguoi day 1an ngudi hoc; tao khong
gian sinh hoat chung cho SV; stra chira, thi
cong via hé cac tuyén duong trong khuon
vién truong nham ton tao canh quan sach
dep, ddm bao nhu cau di lai; hoan thién ndt

mot s6 hang muc cong trinh con dang do;
cai tao cac khu nha da xubng cap cho khang
trang, sach dep va hiru dung.

BO tri, sap xép lai vi tri mot sd phong
lam viéc cho thuén tién hon; bd sung thém
phong sinh hoat chuyén mén cho céc to bo
mon & nhitng khoa con thiéu; ciing nén bd
tri thém phong sinh hoat chuyén moén cho
nghién ctru sinh.

(3) Xuc tién du an cai tao Vuon Sinh -
Nong tr¢ thanh Cong vién Trung tadm véi
quy hoach hop 1y, c6 ddy du vuon hoa va
khu sinh hoat van hoa ngoai troi cho SV.
Pong thoi, xuc tién du an xay dung ho boi
trong khuon vién Truong DPHHP trén co s&
kinh phi dugc Thanh phd Hai phong phé
duyét ho tro...

(4) Néu cac giai phap trén dugc thuc
hién dong bd thi MTVH Truong DHHP s&
ngdy cang dugc doi mdi vé chat, niu gitr
chan nguoi day va thu hit nguoi hoc.

3. KET LUAN

Van héa nha truong 1a moéi sinh nudi
dudng va c6 anh huong dén tat ca cac chu
thé, khach thé, cac gia tri va hoat dong
dién ra trong d6 nhu: thwong hiéu cua nha
truong; dao diic nghé nghiép, nang luc cia
ngudi day va nguoi hoc, phat trién doi ngi,
chat luong dao tao... Van héa nha truong
lanh manh, tich cuc 13 nén tang dé xay dung
mot truong hoc thanh cong. Trudc nhiing
do1 hoi ngay cang cao cua xa hdi va thoi
dai, ciia thanh phd va dat nude cung véi ap
luc canh tranh va nhiing tac dong ti€u cuc
tir bén ngoai, Truong DHHP can ¢6 su quan
tAm sdu sdc va thich dang hon nira d6i voi
viéc xdy dung MTVHTDH. Viéc thang than
nhin nhan va dénh gia thuc trang xay dung
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MTVH tai PHHP 14 can thiét dé Nha trudong
timg budc khic phuc nhitng han ché, phat
huy nhitng diém manh, hoach dinh chién
luoc phu hop dé tiép tuc xay dung MTVH
tién tién, lanh manh va tich cuc, tao da cho
cac budc phat trién cao hon. Lam dugc nhu
vay ciing 1a lay 4nh sang day lui bong tdi,
tao mdi truong tdt dep, tao dong luc lam
viéc, ph?in d4u cho CB, GV, dao tao thé hé
tré trd thanh nhitng cong dan khoe manh vé
thé chat, lanh manh vé tinh than, sang sudt
vé tri tug, can bang vé tinh cam va sdu sic
vé tam linh. DHHP s& tré thanh dia chi tin
cy, ngdi truong hoc tap Iy tudng cho nhiéu
thé hé nguoi hoc trong ca nudc.
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