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Tém tat: Hudng tGi nén kinh té tri thire, trong bdi canh cudce cach mang 4.0 cude canh
tranh thi trudng gitra cac qudc gia ngdy cang manh mé. P6i méi sang tao 1a con duong
gitip cac qudc gia co co hoi tim kiém va phat huy hét thé manh cta minh. Di véi Viét
Nam, day 1a mot yéu td dic biét quan trong gop phan thiic day chuyén doi sd, chuyén
d6i xanh va phat trién bén viing ciia Viét Nam trong ky nguyén phat trién méi. Ciing
nhu déng gop ctia Viét Nam véi qua trinh phat trién. Doanh nghiép - mot trong nhiing
nhén t6 ¢6 ¥ nghia quan trong nham thyc hién muc tiéu cong nghiép ho4, hién dai hoa
dat nudc, tao bude dot pha trong su phat trién kinh té xa hoi. Cudc cach mang vé Khoa
hoc - Cong nghé, d6i méi sang tao Doanh nghiép ciing khong dimg ngoai 1é cua su thay
d6i nay. Su canh tranh vé san pham, sy ky vong vé san pham ctia nguoi tiéu dung doi
hoi doanh nghiép phai thay doi dé phu hop v6i xu hudng, bat kip thoi co, don chd thach
thirc, dong gbp vao sit ménh ciia minh dé dwa Viét Nam tro thanh nude cong nghiép

phat trién nhanh, bén vitng va c6 thu nhép cao.

Tiwr khoa: D6i moi sang tao, doanh nghi¢p doi maéi sang tao, d61 mdi sang tao cua Viét
Nam, phat trién bén virng.

INNOVATION - A NECESSARY CONDITION FOR ENTERPRISES DEVELOPMENT
IN THE CURRENT CONTEXT

Abstract: Towards a knowledge-based economy, in the context of the 4.0 revolution,
market competition among countries is increasingly fierce. Innovation is the key for
countries to have the opportunity to find and promote their full strengths. For Vietnam,
this is a particularly important factor which makes a contribution to promoting the
digital transformation, green transformation and sustainable development in a new era
as well as in the development process. Enterprises are one of the significant factors to
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achieve the goal of industrialization and modernization of the country, as well as create

a breakthrough in socio-economic development. In the revolution in Science -

Technology and Innovation, enterprises are not left out of this change. The product

competition and consumers expectations require enterprises to change to keep up with

the trend, catch up with opportunities, anticipate challenges, at the same time contribute

to turning Viet Nam into a fast-growing, sustainable and high-income industrialized

country.

Keywords: Innovation, enterprise innovation, Viet Nam innovation, sustainable

development.

1. PAT VAN DE

Trong bdi canh moéi truong kinh
doanh cua thé ky 21, cac qubc gia tham
gia vao tién trinh toan cdu hod manh mé
va Viét Nam khong dimg ngoai xu thé
van dong nay. Nhing bién doi trong
trong nhu cau mua sam, xu hudng tiéu
dung thay ddi, tdc do phat trién cong
nghé khoa hoc tdng cao cung véi cac
chudi cung Gng toan cau, sy chuyén doi
nang lugng va phét trién bén virng.
Ptng truéc nhing bién dong anh
huong truc tiép tdi hoat dong kinh
doanh cua doanh nghiép thi ngoai vi¢c
kiém soat tot cac chi phi, nang cao ning
suét, doanh nghiép can tim ra duoc cac
ngudn lyc dé phat trién, ting trudng
vuot troi, tao co hdi but pha trén thi
truong. Chinh vi vay, ddi méi sang tao
12 chia khoa quan trong trong xu thé
hién nay. Doanh nghiép can chu dong
d6i moi sang tao va tham gia truc tiép
vao hoat dong niam bt co hoi va thoi

co trong giai doan chuyén giao va dau
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tu, cling nhu dugc su hd tro tryc tiép tir
Chinh pht. Trung tim d6i mdi sang tao
Qubc gia (NIC) thuéc Bo Ké hoach va
Pau tu dugc thanh 1ap theo Quyét dinh
s& 1269/QD-TTg ngay 02 thang 10
nam 2019 cua Thu twong Chinh phu. La
trung tdm ho tro cac chirc niang doi méi

sang tao va lién két cua doanh nghiép.
2. PHUONG PHAP NGHIEN CUU

Nghién clru nay duoc thuc hi¢n
dua trén phuong phap nghién ctru dinh
tinh, két hop cung sb liéu phan tich thu
thap duoc tr cac co quan chuc nang va
cong thong tin dién tir cla cac to chuc,
chinh pht. Ngoai ra bai bao con tong
hop két qua phan tich tinh hinh d6i méi
sang tao ctia cic qudc gia trén toan thé
giGi tir két qua xép hang cia to chuc
WIPO. Tur @6 dua ra cac danh gia - anh
huéng ctia d6i méi sang tao t6i tinh hinh
doanh nghiép. Diéu d6, théi thic doanh
nghiép can thay do6i va thich nghi voi
tinh hinh thyc trang ctua nén kinh té sau

va rong nhu ngay nay.
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3. TONG QUAN NGHIEN CUU
VA CO SO LY LUAN
3.1. Téng quan nghién ciru

Vin dé nghién citu doanh nghiép
doi méi sang tao da dwoc tac gia Nguyén
Thi Uyén duwa ra y kién (2024) véi dé tai
“ P6i mdi sdng tao tai cdc doanh nghiép
nhé va vira: Kinh nghiém quéc té va ham
¥ chinh sdch cho Viét Nam trong béi canh
Cdch mang cong nghiép 4.0” song dé tai
con thiéu tinh thuc té. chua gcfn voi tinh
hinh hién tai ma doanh nghiép Viét Nam
dang gdp khé khan. Bén canh dé, dé tai
chwa cé thu thdp so6 lidu ciing nhw phdn
tich thiee trang doanh nghiép doi méi
sang tao cua Viet Nam va doanh nghiép.
Trude nhitng van dé ds, tac gia da lwa
chon dé tai “doi moi sang tao - diéu kién
can dé doanh nghiép phat trién trong boi
canh hién nay”.

Trong bai viét cia CEO Piang Dtrc
Thanh, Chu nhiém Cau lac bd cac nha
kinh té, c6 dé cap t6i ndi dung nghién ciru
“doanh nghiép can d6i méi sang tao; chir
“tho1” trong kinh doanh; doanh nghiép
thanh cong; con dudng khdi nghiép doi
maoi sang tao; nguén luc cho d6i méi sang
tao”. Bai nghién ctru dua ra cac tac dong
kinh doanh ctia doanh nghiép trong bi
canh thi truong ludn thay d6i. Song bai
nghién ctru moi chi dung & muc do du
bao d6i méi sang tao. Tiur nhitng bai
nghién ctru clia cac tac gia trude, van con

nhiing van dé chua dugc 1am rd thé hién
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vé mit sb liéu. Cho nén bai nghién ctru
nay chi ra cic diéu kién doanh nghiép
phai d6i mat va co hoi ciing nhu sd liéu
minh ching rd rang, co6 tinh kha thi giup
doanh nghiép dua ra cai nhin toan dién
vé 461 méi sang tao.

3.2. Co s& 1y luan vé d6i méi
sang tao

3.2.1. Khdi niém vé Déoi mdi sing tao

Theo T chtrc Hop tac va Phat trién
kinh té (OECD), d6i méi sang tao 1a “qua
trinh phét trién va gidi thiéu mot san pham
méi hodc cai tién lién tuc cho san pham,
hodc quy trinh méi, mot phuong phap tiép
thi m&i, mot phuong phap to chirc moi
hoic cai thién dang ké trong hoat dong san
xuat, kinh doanh” (OECD, 2005).

Theo Tiéu chuan Quan 1y d6i méi
sang tao ISO 56000:2020, doi moi sang
tao 12 mot thyc thé méi hodc duoc thay
d6i, gitp nhan biét hoic phan phdi lai
gia tri.

3.2.2. Khdi ni¢m va dac trung cua

Doanh nghiép doi méi sdng tao

Doanh nghiép d6i mdi sang tao
day 1a thuét ngir da xuét hién ¢ nudc ta
trong vai nim gin day, theo khodn I
Piéu 2 Théng tw 01/2018/TT-BKHCN
“Doanh nghiép khoi nghiép doi méi
sang tao la doanh nghiép c6 kha nang
tang trrong nhanh dya trén khai théc tai
san tri tu¢, cong ngh¢, mo hinh kinh

doanh mdi va c6 thoi gian hoat dong
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khong qua 05 nim ké tir ngay duoc cap
Gidy ching nhan diang ky doanh nghiép
lan dau”. Tu dinh nghia trén, Doanh
nghiép khai nghiép sang tao c6 mot sd
dic diém nhu sau:

Thit nhdt, doanh nghiép khoi nghiép
sang tao luén phdi gdn véi cde ¥ tuong
sang tao, doc dao, mang tinh dot pha va
sw khdc biét — mang tinh chat phat trién
bén viing. Tinh méi day la sy khac biét,
cling nhu tao ra gia trj ¢t 18i dé xay dyng
va phat trién thi truong mot cach lanh
manh, lau dai. Sy dot pha vé sang tao la
sy khac biét khong trung lip. C6 thé ké
thira tir cai di trudc va phat trién 1én theo
huéng bén viing.

Thwr hai, la doanh nghiép moi
dwoc thanh lap, co thoi gian hoat dong
chira ldu. Co cau lai t6 chitc bo may
cong kénh, tinh giam va rat gon nhitng
quy trinh rudm ra, tén thoi gian. Mt qua
nhiéu chi phi nhung khong thu duoc
ning suat hiéu qua cao. Tir d6 tao ra mot
co thé méi - doanh nghiép méi. Gon -

hiéu qua - chat lugng.

Thwr ba, doanh nghiép sang tao khi
tham gia vao cdc hoat dong doi méi sang
tao thi tinh chiu riii ro rdt cao. Hoat dong
dau tu s& dong vai trd quan trong trong doi
méi sang tao, do d6 rui ro 1a diéu kho
tranh khoi. Viéc 1én y tuong, ké hoach c6

mua dich rd rang va chi tiét, dua ra cac
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giai phap cu thé s& gitp doanh nghiép han
ché duge cac rui ro.

3.2.3. Vai tro cua Doanh nghiép
doi véi déi méi sang tao

Su thay d6i quan hé cung cau trén
thi truong, nhu cAu mua sém, sy gia tang
dan sb, nguy co chién tranh & mét s6 quic
gia hay bién d6i khi hau... La nhiing van
dé dang duoc rat nhiéu qudc gia quan tam.
Doanh nghiép s& 1a mot trong nhitng d6i
tugng chiu anh hudng truc tiép tir cac hoat
dong nay. Tinh dén giita nam 2024, Viét
Nam di c6 khoang bdén nghin doanh
nghiép khai nghiép sang tao, 208 quy dau
tu, 84 vuon wom, 35 to chirc thuc day kinh
doanh, 20 trung tam khoi nghi€p sang tao;
hé sinh thai khéi nghiép sang tao ctia Viét
Nam hién dimg thir 56/100 qubc gia; Ha
No6i va TP H6 Chi Minh lot vao top 200
thanh phd khéi nghiép sang tao trén toan
cau. Theo T chirc S& hitu tri tué thé gioi,
Chi s6 d6i méi sang tao toan cAu nim
2024 cia Viét Nam xép hang 44 trong
téng 133 qudc gia (ting 2 bac so voi nam
2023, tang 4 bac so voi nam 2022) va Chi
s0 phat trién Chinh phi dién tir nam 2024
cua Lién Hop Quéc tang 15 bac, tu vi tri
86 trong tong 193 qudc gia, 1én vi tri 71
trong tongl193. P6i moi sang tao ngay
cang thé hién rd vai trd quan trong va thuc
su tr¢ thanh mdt dong luc dot pha, 1a chia

khoa cho phat trién nhanh va bén viing.
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Hinh 1.1: Hé théng minh hoa d6i mdi sdng tao quoc gia

Doanh nghiép 14 nhan t6 trung tam -
quan trong ddi v6i sy van hanh cta nén kinh
té. Viéc doanh nghiép tham gia vao d6i méi
sang tao tao dong luc 16n thic déy cac nhan
t6 khac trong xa hoi nhu: cac to chuc tai
chinh, céc truong dai hoc, cac to chirc trung
gian, vién trung tdm nghién ctru va nha
nudc - cung tham gia vao hoat dong d6i moéi
sang tao. Tir do dua dat nuéc ngdy cang
phat trién manh, mé rong hop tac nhiéu linh
vuc, thu htt nhiéu ngué)n dau tu nudc ngoai,
tao lén mot xa hoi phén vinh va thinh vuong
trong tuong lai. Pay ciling 1a mot trong
nhitng vai tro to 16n cua doanh nghi¢p khi
tham gia d6i méi sang tao.

Viéc xdy dung vin hod doi moi
trong doanh nghiép dé hinh thanh nén

Nguon: Chritina Chaminade, 2010

nguodn nhén luc chét luong cao, ¢ tri thirc
- nén kinh té tri thirc trong thoi dai cong
nghi€p 4.0. Do1 hoi céc co sd gido duc dao
tao, cac vién, truong dai hoc dao tao ra doi
ngti nhan lyc trong twong lai dap img voi
nhu cau viéc 1am ctia Doanh nghiép.

4. Thuc trang d6i moéi sang
tao cua ciac doanh nghiép Viét Nam
hién nay

4.1. Boi cinh chung vé doi mdi
sdng tgo ciia thé gigi

Cac qubc gia xép hang doi méi
sang tao trén thé gidi dia theo nhom thu
nhap, dwoc thé hién duéi bang sau, ddy
12 bang xép hang tép 3 qudc gia co thu
nhap cao nhat trong cac nhém thu nhap:

Bing 1.1: Top three innovation economics by income group

High - income Upp er middle - Low.e r middle - Law - income
income income

1. Switzerland | 1. China 1. India 1. Rwanda

2. Sweden 2. Malaysia 2. Viét Nam 2. Togo

3. United States | 3. Turkiye 3. Philippines 3. Uganda
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Source: Global Innovation Index Database, WIPO, 2024.
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Bang 1.2:

Bang xép hang ddi méi sang tao ciia cac Qudc gia trén thé giéi

GII rank ECONOMY Score grtl)?l(;)o::nk Region rank
1 Switzerland 67.5 1 1
2 Sweden 64.5 2 2
3 United States of America 62.4 3 1
4 Singapore 61.2 4 1
5 United Kingdom 61.0 5 3
6 Republic of Korea 60.9 6 2
7 Finland 59.4 7 4
8 Netherlands (Kingdom of the) 58.8 8 5
9 Germany 58.1 9 6

10 Denmark 57.1 10 7
11 China 56.3 1 3
12 France 55.4 11 8
13 Japan 54.1 12 4
14 Canada 52.9 13 2
15 Israel 52.7 14 1
16 Estonia 52.3 15 9
17 Austria 50.3 16 10
18 Hong Kong, China 50.1 17 5
19 [reland 50.0 18 11
20 Luxembourg 49.1 19 12
21 Norway 49.1 19 12
22 Iceland 48.5 21 14
23 Australia 48.1 22 6
24 Belgium 47.7 23 15
25 New Zealand 459 24 7
26 Italy 45.3 25 16
27 Cyprus 45.1 26 2
28 Spain 449 27 17
29 Malta 44.8 28 18
30 Czech Republic 44.0 29 19
31 Portugal 43.7 30 20
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GII rank ECONOMY Score grtl)llll([f)o:gnk Region rank
32 United Arab Emirates 42.8 31 3
33 Malaysia 40.5 2 8
34 Slovenia 40.2 32 21
35 Lithuania 40.1 33 22
36 Hungary 39.6 34 23
37 Tiirkiye 39.0 3 4
38 Bulgaria 38.5 4 24
39 India 38.3 1 1
40 Poland 37.0 35 25
41 Thailand 36.9 5 9
42 Latvia 36.4 36 26
43 Croatia 36.3 37 27
44 VietNam 36.2 2 10
45 Greece 36.2 38 28
46 Slovakia 34.3 39 29
47 Saudi Arabia 33.9 40 5
Source: Global Innovation Index Database, WIPO, 2024.

Nhu cong bd cua GII 2024, ¢6 19
nén kinh té vuot troi vé ddi méi sang
tao so voi trinh do phat trién cua qubc
gia d6, phan 16n nam ¢ Chau Phi can
Sahara va Pong Nam A, Pong A va
Chau Dai Duong.

An Do va Viét Nam lién tuc dan
dau voi tu cach 1a nhitng nén kinh té co
hiéu suat d6i méi sang tao vuot troi va lau
nhét, trong 14 nim lién tyc.

Indonesia, Pakistan va Uzbekistan
duy tri vi thé 1a nén kinh té c6 hiéu suit vuot
troi trong ndm thtr ba lién tiép va Brazil
trong nam thir tw. Nguoc lai, 41 nén kinh té

dang c6 hi€u suat doi moi sang tao dudi
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mtc ky vong, phan 16n dén tir Chau My
Latinh va Caribe, Chau Phi can Sahara.
4.1.1. Déi mdi sdng tao tai Viét Nam
Dung truéc nhiing co hoi va
thach thirc cung sy phat trién nhanh
chong cuia nén kinh té toan ciu. Viét
Nam khong nging phéat huy nhiing thé
manh va tiém ning sin c6 tir con nguoi
téi cac ngudn luc tu nhién. Va két qua
dat dugc trong nam 2024 vé doi méi
sang tao di cho thdy nhitng déng gop,
cong strc to 16n trong viéc xay dung,
dau tu, tao uy tin trén thi truong thé

gidi cia Viét Nam.
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Theo WIPO - T6 chire S& hitu trf tué

thé gidi, chi s6 d61 mdi sang tao toan cau

(GII ) ctia Viét Nam tir 2020-2024 theo sd

li¢u nhu bang dudi day:

Bang 1.3: Vi tri xép hang d6i méi sang tao ciia Viét Nam tir 2020-2024

Year GII position Innovation inputs Innovation outputs
2020 42th 62th 3gth
2021 44 60" 3g™
2022 480 59th 41th
2023 46 57" 40
2024 44 53th 36

Nguon: WIPO - Vietnam ranking in the Global Innovation Index 2024)

Qua cac nam, vi tri cua Viét Nam
dd c6 sy thay doi vé thtr hang dau vao
d6i méi sang tao ting 4 bac so v4i nim
2023 tir vi tri 57 1én vi tri 53. Dau vao
d6i méi sang tao gdm cod 5 tru cot: thé
ché ngudn nhan luc, nghién ctru, co s
ha tang, trinh do phat trién thi truong,
trinh d0 phat trién doanh nghiép. Thir

hang dau ra ctia d6i méi sang tao ciing

tang so v&i nam 2023 tur vi tri 40 1én vi
tri 36. Pau ra cia d6i moi sang tao gbm
2 tru cot: san pham tri thitc va cong
nghé, san pham sang tao.

Ngoai ra trong khu vuc ASEAN,
Viét Nam dang tha 4 sau Singgapore,
Malaysia va Thai Lan vé chi s6 d6i moi
sang tao. SO liéu duoc théng ké nhu bang

dudi day:

Bang 1.4: Thir hang ciia cac Qudc gia khu viee ASEAN 2017-2024

TT | Quocgia | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
1 Singapore 7 5 8 8 8 7 5 41
2 Malaysia 37 35 35 33 36 36 36 331
3 Thailand 51 44 43 44 43 43 43 411
4 | Viet Nam | 47 45 42 42 44 48 46 441
5 | Phillipines | 73 73 54 50 51 59 56 531
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Nguon: B¢ Khoa hoc va Cong nghé 2024
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Viét Nam 1a mét trong 3 qubc gia
gitt ky luc thanh tich vuot trgi so véi
mac d6 phat trién (gdbm An DO,
Moldoca, Viét Nam). Viét Nam ludn co
két qua d6i moi sang tao cao hon so véi
muc d6 phat trién. Tan dung cac co hoi
ludn 1a thé manh cua céc doanh nghiép
va Chinh phu Viét Nam.

Cung véi bude tién viron minh cua
Viét Nam, doanh nghiép luén dong hanh
va 13 trung tAm cua sy phat trién nay. Day
1a nhén t6 trung tim gop phan xay dung

1én mot Viét Nam giau manh.

4.1.2. Tinh hinh Doanh nghiép

doi méi sang tao tai Viét Nam

Buéc vao coéng cudc doi méi va
tao dung doanh nghiép, ngoai nhiing
ngudn luc ndi tai c6 trong doanh
nghiép. Doi hoi doanh nghiép tim cach
thu hat dau tu, mé rong cac ngudn luc
bén ngoai, ting co hdi md rong von va
cac yéu tb san xuét. Theo bao cdo, Nim
2023, tong von dau tu vao cac doanh
nghiép khoi nghié€p Viét Nam dat 529tr
USD, giam 17% so v&i nam trudc.
Trong khi d6, sé lugng thwong vu duy
tri twong d6i on dinh, chi giam nhe 9%
xudng con 122 thuwong vu. S6 lidu cho
théy tor sau nam 2021, thi truong dau tu
cong nghé tai Viét Nam tiép tuc chiu
anh huong cua tinh hinh kinh té toan

cau nhi¢u bién dong hién nay.

Biéu do 1.1: Tinh hinh doanh nghiép d6i mdi sdng tao & Viét Nam 2013-2023

165
L]

§1442

Nguén - Nghién cuu cua Do Ventures, NIC, va Cento Ventures

Ngoai trir cac thuong vu tri gid hon
50tr USD, s lugng thwong vu trong pham
vi tir 0,5tr USD - 3tr USD chiing kién mtc
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giam it nhat, cho thay khai nghiép d6i moi
sang tao tai Viét Nam van phat trién on

dinh vo1 sy ra do1 va hoat dong goi von
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cua cac cong ty moi. Cac nha dau tu van

gilt goc nhin lac quan do6i véi cac thuong

vu ¢ giai doan dau vdéi su tin tudng vao

nang luc vuot trdi ctia nhitng nha sang 1ap.

Bang 1.5: Von dau tu vao y té va gido duc dat mirc cao lich sir

(TONG SO vON DAU TU THEO NGANH

2013 2004 2015 2016

Thanh toan

Ban ¢

Nhin sy

Bt ddng sén & co 5& ha thng
Djch vy tai chinh

Chuyén dédi 56 trong doanh nghiép
Djch vy dja phuang

Du lich & khach san

Gldo dyc

Gial trif Gaming

Logistics

Y té

Glai trif Khéng bao gdm gaming
Céng nghé quing céo

Truyén théng & mang xa hdi
Banganh

Khac

2022-2023
Tang/Giam

2007 2018 zome 2020 2021 2022 2023

300 1o 450 €
195 a3 69 204

Ngu(;n - Nghién cuu cua Do Ventures, NIC, va Cento Ventures

Trong nam vira qua, gan 100 nha dau
tu da rot von vao thi truong cong nghé dang
phat trién manh mé tai Viét Nam. Nhiing
khoan dau tu nay dong vai tro quan trong
trong viéc ho tro cac cong ty khdi nghiép,
thuc dy su phat trién cta hé sinh thai doi
mai sang tao va khdi nghiép tai Viét Nam.
Véi su phat trién ctia cong nghé, thoi gian
dé doanh nghiép thong linh thi trudong
duoc rat ngin dang ké. Bang viéc ap dung
cong nghé va sang tao, mgt doanh nghiép
moi c¢6 thé nhanh chéng vuot qua cic
doanh nghiép lau ndm trong cung nganh
hang trong mot thoi gian ngan véi toe do
va quy mo kho tudng tuong. Viée d6i méi
sang tao 13 van dé can thiét trong doanh
nghiép. Va doanh nghiép doi méi sang tao
cling 13 chia khod dé dua dat nudc budc
sang mot giai doan méi. Giai doan chuyén
d6i s6, kinh té s, phat trién bén viing.
Trude thyc trang kinh té thé gidi thay doi
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va bién dong, viéc hoi nhap quéc té va
toan cau hod giita cac qudc gia dién ra sdu
va rong hon. Néu doanh nghiép Viét Nam
khong bit kip xu thé nay thi s& khong ton
tai 1au dai duoc, va viéc bi thut lai phia sau
cling nhu bi cac 6ng 16n trong nganh cong
nghiép thau tom 1a diéu dé co thé xay ra.

4.2.3. Kién nghi

Trudce bdi canh d6i méi sang tao
trén thé gidi dién ra manh mé& moi
truong dau tu rong rii, tao co hoi cho
nhiéu tap doan, doanh nghiép qudc té
16n mo rong thi truong. Dan téi doanh
nghiép Viét Nam s€ bi anh hudng truc
tiép va bi dao thai néu nhu doanh nghiép
khong bit kip xu thé va thay doi bo may
kinh doanh - tham gia vao d6i mdi sang
tao. Nhitng dong gép quan trong tur phia
cac doanh nghiép 1a dong luc gitp dat

nude thay doi ting ngay. Vi day 1a con
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duong lau dai gitp doanh nghiép nodi
riéng va nén kinh té Viét Nam n6i chung
budc sang mot ky nguyén méi - ky
nguyén vuon minh va d6i méi sang tao
nén cac budc di ciia doanh nghiép 1a hét
sttc can trong, dudi day 1a cac dé xuit
tac gia dua ra nham gitp doanh nghiép
xdy dung ké hoach va trién khai trong
thoi gian dai:

Yéu t6 thir nhat 1a chién lugc lau
dai. TAm nhin chién luge, st ménh va
chién luoc dai han cua doanh nghiép.
Budc chan vao d6i méi sang tao néu
doanh nghiép khong hiéu rd van dé nay thi
doanh nghi€p s€ bi vudéng vao mot mé
cung ma khong c6 duong ra. Viéc dua ra
mot chién luge va tim nhin rd rang s& giup
doanh nghiép co ké hoach rd rang, thuc
hién ding muyc ti€u va phuong thirc hoat
dong gan lién voi to chic.

Yéu t6 thtr hai 13 doanh nghiép xéac
dinh dugc cac loi thé canh tranh, diém
manh ciing nhu diém yéu cia doanh
nghiép. D6i voi diém manh can phét huy,
két ndi va lién két tao ra mot chudi gia tri
dem lai lo1i ich chung cho toan chudi. DBéi
véi diém yéu can dao thai, loai bo hodc dao
tao va sap xép lai cho dong bo.

Yéu td thér ba 1a tim kiém céc
ngudn luc ndi va ngoai dé gitp doanh
nghié¢p tao budc dém duy tri trong hoat
dong do6i méi sang tao. Viée tim ngudn
luc ban dau sé& 1a budce kho khian nhung
cling 13 co hoi dé doanh nghiép tiép can

va két noi duogc nguon tai nguyén khac.

TAP CHI KHOA HOQC SO 69 Thang 01/2025

Gitp chia sé rui ro cling nhu tao dong
luc trong chudi hoat dong. Tiép thu cac
kinh nghiém, xay dung sang tao, dua ra
cac sang kién giap doanh nghiép tao san
pham khac biét, c6 tinh méi - tao loi ich
- phat trién x4 hoi bén viing.

Yéu t6 ther tu 1a xdy dung cac méd
hinh tim kiém ngudn luc phét trién. Doanh
nghiép mudn di tiép can nhiéu thi truong,
da dang hoa vé san pham nang cao ning
luc canh tranh. Bo1 hot doanh nghiép nén
xay dung mot mé hinh cu thé vé cc ngudn
luc dau tu. Béi tim kiém cac nha dau tu,
kéu goi von tir ho 14 diéu khong hé dé dang,
vi vay doanh nghiép can than trong ti mi
trong qua trinh tim kiém ngudn luc.

5. KET LUAN

Trude bdi canh hé sinh d6i méi sang
tao & Viét Nam con giap nhiéu kho khin
non tré cling nhu chua c6 quy trinh hoan
thién cu thé dé di dén van hanh déng bd.
Chinh phu hé tro doanh nghiép tirng budc,
thong qua cac cudc hoi thao va tip huin
chuyén sau nhiam cung céap thong tin vé doi
méi sang tao, xay dung cidc mo hinh ddi
mai sdng tao trong cac doanh nghi¢p. Qua
phan tich, danh gia cing cac s liéu théng
ké thu thap duogc trén co so' y kién c4 nhan
va nhiing anh hudng tir thi truong trong va
ngoai nude. Tac gia da dua cac dé xuat tao
diéu kién gitip doanh nghiép doi méi sang
tao nang cao nang luc canh tranh, kha nang
mo rong thi truong. Két ndi lién két cung
cac doanh nghiép trong khu vuc tao moi
truong kinh doanh viing chéc hd tro 1au dai
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cung nhau phat trién. Doanh nghiép can
dua ra cac chinh sach nham thich nghi véi
tinh hinh kinh t& hién nay. Cac su thay doi
16n vé& cong nghé, chat ban dan , tri tué
nhan tao... La mot trong nhing van dé can
duoc doanh nghiép tiép thu va ning cao
ngudn nhan lyc chat lugng cao trong doanh
nghi€p, tang hi€u quéa canh tranh.Viéc
doanh nghiép tham gia vao d6i méi sang
tao 13 diéu kién rat can thiét trong béi canh
hoi nhdp sau rong ngay nay. Viét Nam la
quéc gia bat kip xu thé nhanh, cing luc
luong ngudn lao dong chit luong s& gitp
qudc gia phat trién hon nira.
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