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TOM TAT: Thyc hién tét cong tac quan tri chi phi la co s& dé giam sat cac hoat
dong, tir d6 khic phuc cac ton tai va phat huy nhirng tiém ning dam bao cho doanh nghiép
c6 thé dtmg viing trong co ché thi truong canh tranh va nhiéu rai ro. Dé 1am t6t cong vice
nay, ké toan quan tri chi phi (KTQTCP) véi vai trd cung cdp thong tin cho viéc l1ap ké
hoach, kiém soat, danh gia hoat dong va ra quyét dinh phu hop can duoc t6 chirc kip thoi,
chinh xac, dang dbi twong va dang phuong phap. Tuy nhién, hién nay cac doanh nghiép
xay lip (DNXL) trén dia ban thanh phd Hai Phong van chua nhan thie day du van dé nay.
KTQTCP tai cac doanh nghiép san xuit d 1a chu dé duoc nhidu nha nghién ctru quan tim
nhung chua duoc khao sat ¢ cac DNXL tai thanh phé Hai Phong. Bai viét tim hiéu vé
KTQTCP san xuat tai cac DNXL trén dia ban thanh phé Hai Phong va dé xuét giai phap
hoan thién mét sé van dé con ton tai.

Tir khéa: Ké todn quan tri, chi phi san xudt, doanh nghiép xdy ldp.

MANAGEMENT ACCOUNTING ON PRODUCTION COSTS
AT CONSTRUCTION ENTERPRISES IN HAI PHONG CITY

ABSTRACT: Good implementation of cost management is the basis for
monitoring activities, thereby overcoming the shortcomings and promoting the
potentials to ensure businesses can steadily stand in the competitive & risky market
mechanism. In order to do this job well, cost management accounting with the role of
providing information for planning, controlling, evaluating activities and making
appropriate decisions should be organized in a timely and accurate manner, right
object and right method. However, at present, construction enterprises in Hai Phong
city are not fully aware of this problem. Cost management accounting in production
enterprises has been a topic of interests to many researchers but has not been
investigated in construction enterprises in Hai Phong city. The article explores
knowledge about cost management accounting in construction enterprises in Hai
Phong city and proposes solutions to complete some outstanding issues.

Keywords: Management accounting, production cost, construction company.
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1. MO PAU

Trong nhiing nam qua, Hai Phong
khong ngimg 16n manh va phat trién véi muc
tidu trg thanh thanh phd di ddu ca nudc trong
su nghiép cong nghi¢p hoda, hi¢n dai hoa,
dong luc phat trién ctia Bic BO va ca nudc.
Gop phan quan trong vao cong cudc xay
dung va phat trién ctia thanh phd, khong thé
khong nhic t6i linh vuc xdy dung co ban.
Cac cong trinh (CT) xay dung 1a by phan
quan trong cua co so ha téng xd hoi tao tién
dé cho cac nganh kinh té khac phét trién.
Dong thoi hoat dong xdy lip con c6 kha ning
thiic ddy qua trinh chuyén ddi co ciu kinh té
va tao ra nhitng budc tién manh mé trong
phat trién kinh t& x4 hoi cta thanh phd.

Trong xu thé hdi nhap véi khu vuc va
thé giéi, cac DNXL Hai Phong dang phai dbi
mit voi nhiéu thach thire 1ém, bude cac doanh
nghiép nay phai d6i méi phuong thirc quan 1y,
tiét kiém chi phi san xudt (CPSX) nhim ha gia
thanh va nang cao chat lugng san phdm xay
dung, dam bao kha ning canh tranh va ton tai.
Pé co duoc thoéng tin v& CPSX va hiéu qua
quan tri chi phi can thuc hién tot KTQTCP tai
cac doanh nghiép nay. Tuy nhién, hé thong ké
toan trong hau hét cic DNXL Hai Phong chi
chii y dén ké toan tai chinh, KTQTCP chua
dugc quan tim dung murc. Piéu d6 da 1am anh
huong dang ké dén chat lugng va hiéu qua cua
cac quyét dinh quan tri tai cac doanh nghiép.
Viéc nghién ciru KTQTCP san xuit tai cac
DNXL trén dia ban thanh phd Hai Phong la
can thiét dé tir d6 goi mo nhitng giai phap
hoan thién KTQTCP san xuat pht hop véi yéu
cau quan 1y hoat dong san xuat kinh doanh
cua cac doanh nghiép nay.

2. NOI DUNG NGHIEN CUU

2.1. P6i twong nghién ciru, pham vi
nghién ciru va phwong phap nghién ciru

2.1.1. Poi twong nghién ciru

Déi tuong nghién ctru ciia bai bao 1a
“KTQTCP san xuét tai cdc DNXL”.

2.1.2. Pham vi nghién ciru

Bai bao tap trung nghién ctru ndi dung
KTQTCP san xuét xay lap tai cac DNXL trén
dia ban thanh phd Hai Phong. Trong do pham
vi khao sat tac gia chon mau ngau nhién 125
DNXL ndm trén dia ban thanh phd Hai Phong.
S6 litu KTQTCP san xuat duge khao sat trong
giai doan 2016 - 2018.

2.1.3. Phwong phap nghién ciru

* Phuong phap thu thap dir liéu

Dir liéu phuc vu cho viéc nghién ctru
bao gém dir liéu so cép va dir liéu thir cap.
Dir lidu so cép la cac thong tin tac gia khao
sat dugc théng qua phuong phap diéu tra
phong vin truc tiép va didu tra qua phiéu
khao sat.

S6 lwong 150 phiéu khao sat duoc giri
ngiu nhién dén cac doanh nghiép hoat dong
trong linh virc xay lap nam trén dja ban tat ca
cac quén, huyén cua thanh phd Hai Phong.
Tac gia di thu duoc 125 phiéu hop 1&. Cac
cau hoi trong phiéu khao sat dugc xay dung
nham khao sat thuc trang thuc hién céc noi
dung KTQTCP tai cac doanh nghié€p nay bao
gdm: phan loai CPSX; xdy dung dinh mirc
chi phi; 1ap du toan chi phi; phuong phéap xac
dinh chi phi; phan tich chi phi va bao cao
KTQTCP.

Sau khi tong hop két qua tra 10i phiéu
khao sat, tac gia thyc hién phuong phap diéu
tra phong van nhim lam rd thém hodc tim
hiéu nguyén nhan mot s6 van dé lién quan
dén KTQTCP sin xuét tai cac DNXL.

Pé thu thap dir liéu thi cép tac gia sir
dung phuong phéap nghién ctru tai li¢u, nghién
ctru tinh hinh thyc tidn théng qua nhiéu kénh
khac nhau nhu: tham khao cac CT khoa hoc
lién quan dén hudng nghién ctru; nghién ctru
cac bai bao khoa hoc chuyén nganh, gido trinh
chuyén nganh; nghién ctru tinh hinh thyc tién
hoat dong san xudt kinh doanh cia céac
DNXL, nghién ctru vé nhu cau thong tin cta
cac nha quan tri doanh nghiép; ...
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* Phwong phdp tong hop, phdn tich
dir lieu

Céac dir ligu thu thap dugc & cac
phuong phap trén s& dugc tac gia tbng hop va
sap x&p thanh nhom 1y luan va thyc tién. Cac
phuong phap phan tich, tong hop dir liéu gdm
cac phuong phdp dinh tinh nhu: phuong phap
thong ké, phuong phap so sanh... dé téng hop
két qua diéu tra, khao sit trong qua trinh
nghién ciru thye tién.

2.2. Co s& Iy thuyét vé KTQTCP sin
Xuét trong DNXL

Noi dung co ban ciia KTQTCP 1a tong
hop cic yéu t6 cau thanh nén KTQTCP. Pa
¢6 nhiu quan diém khac nhau khi xac dinh
noi dung KTQTCP. Cé quan niém cho ring
ndi dung cua KTQTCP gém du toan chi phi,
tap hop chi phi, phan tich mdi quan hé chi
phi — khéi luong — lgi nhuén, ra quyét dinh
quan tri (Horngen va cong su, 2009). Co
quan niém cho rang ni dung KTQTCP duoc
dé cap theo chu trinh thong tin gom: T4 chiic
thu nhan thong tin ban dau KTQTCP, to chiic
phan tich, xir Iy va cung cap thong tin
KTQTCP. Quan diém nay da tach biét quy
trinh thu nhan thong tin ban dau théng qua
chimg tir ké toan véi quy trinh phén tich, xtr
Iy va cung cép thong tin (Nguyén Hoan,
2012). Cin clr vao chic ning va nhu cau
thong tin KTQTCP nhim phuc vu cac nha
quan tri, KTQTCP bao gém 8 ndi dung: Phan
loai chi phi, xay dung h¢ thong chi tiéu quan
tri chi phi, dy toan chi phi, xac dinh cac trung
tam chi phi, xac dinh chi phi va gia thanh,
phan tich bién dong chi phi nham kiém soat
chi phi, phan tich chi phi d& phuc vu cho
quan tri doanh nghi¢p, bdo cao KTQTCP,
danh gid hiéu qua kiém soat chi phi va mo
hinh t6 chirc bd méay ké toan quan tri (Vi Thi
Kim Anh, 2012).

Tir nhitng quan diém trén, tic gia cho
rang ndi dung co ban ciia KTQTCP san xuit
trong cac DNXL bao gdm: phan loai CPSX;
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xay dung dinh muic chi phi; 1ap dyu toan chi
phi; phuong phap xac dinh chi phi; phan tich
chi phi va Bao cao KTQTCP.

2.2.1. Phan logi CPSX

Mot la, phan logi CPSX theo chirc
nang hoat dong. Theo cach phan loai nay,
CPSX cua DNXL dugc chia thanh:

- Chi phi nguyén vat liéu truc tiép
(NVLTT) 1a chi phi vé cac loai vat liéu
chinh, vét li¢u phy, vat két cu, vat lidu luan
chuyén... can thiét d¢ tham gia cdu thanh
thue thé san pham x4y lap.

- Chi phi nhan céng tryc tiép (NCTT)
la chi phi tién lwong chinh, luong phu, phu
cip luong cua cong nhan truc tiép tham gia
xay lap, khong bao gdm céac khoan trich theo
tién lwong nhu kinh phi céng doan, bao hiém
x3 hoi, bao hiém y té, bao hiém that nghiép
ctia cong nhan truc tiép xay lap.

- Chi phi may thi cong (MTC) Ia chi
phi cho cac MTC nham thyc hién khéi lugng
cong tac xdy lap bang may.

- Chi phi san xudt chung (SXC) 1a cac
CPSX cua doi, cong trudng xay dyng gom:
luong ctia nhan vién quan ly doi xay dung, cac
khoan trich theo luong ctia nhan vién quan ly
d6i va cong nhan truc tiép tham gia xay lip,
chi phi khau hao tai san ¢ dinh (TSCP) ding
chung cho hoat dong cua doi, chi phi nguyén
vat li¢u, chi phi cong cu dung cu (CCDC) va
cac chi phi khac phat sinh trong ky lién quan
dén hoat dong cua doi xay lap....

Hai la, phdn loai CPSX theo méi quan
hé voi mire do hoat dong. Theo tiéu thiic nay
CPSX trong DNXL bao gdm:

- Chi phi kha bién (goi tat 13 bién phi)
1a nhitng CPSX thay dbi ty 1 thuan vé tong
sO, vé ty 1é voi su bién dong vé khdi luong
san pham. Chi phi kha bién khong thay ddi
khi tinh cho mdt don vi san phém, cong viéc.

- Chi phi bat bién (con goi 1a dinh phi)
1a nhitng chi phi ma tong s6 khong thay doi



v6i su bién dong vé khéi luong san phim,
cong viée, gdm: chi phi khau hao TSCD,
lvong nhan vién, can bd quan ly,... Chi phi
bt bién cua mot don vi san phém, cong vice
c6 quan h¢ ty 1¢ nghich voi khdi luong, san
pham, cong viéc (BO Tai chinh, 2006).

- Chi phi hdn hop 1a loai chi phi ma
ban than nd bao gdm ca yéu t6 dinh phi va
bién phi.

Ngoai cac cach phan loai CPSX trén,
tuy thudc vao yéu cdu cong tac quan ly
CPSX xdy lip c6 thé phan loai theo tiéu thirc
khac nhau nhu theo mbi quan hé gitta CPSX
v6i dbi twong chiu chi phi, theo thim quyén
ra quyét dinh...

2.2.2. Xay dung dinh mirc chi phi

Xay dyng dinh muac chi phi trong
DNXL bao gdm dinh mtrc chi phi NVLTT,
dinh muac chi phi NCTT, dinh mtc chi phi
MTC va dinh muc chi phi SXC.

Chi phi NVLTT va chi phi NCTT la
déu 12 bién phi nén dinh mirc mdi khoan muc
nay duoc xac dinh bang tich sb gitra dinh
mirc vé lwong va dinh muc vé gia.

Du todan chi Dinh mirc
phi nguyén vt = tiéu hao X
liéu truc tiép vit liéu

Thir hai, dy toan chi phi NCTT.

Du toan chi phi NCTT dugc xac dinh
1a tong thoi gian lao dong truc tiép can thiét
va céc chi phi v& nhan cong c6 lién quan toi
khéi lwong CT, hang muc cong trinh
(HMCT) duy kién s& thi cong. Dy toan chi phi
NCTT duogce xac dinh theo cong thure sau:

NC = QO x L x Gye (22)

Nguon: (Nguyén Ngoc Quang, 2011)

Trong do:

NC: Chi phi nhan cong truc tiép.

Q: Khéi lugng SX ké hoach

L: Binh muc thoi gian lao dong/1 san phim
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Chi phi MTC va chi phi SXC thudong
1a chi phi hon hop nén dinh mirc mdi khoan
muc nay thuong dugc thyc hién theo tung
phan bién phi va dinh phi. Dinh mirc bién phi
SXC ¢6 thé duoc xac dinh dya trén dinh murc
vé lugng va dinh mirc vé& gia; hodc can cur
vao dinh muc chi phi truc tiép va ty 1& bién
phi SXC so v6i chi phi truc tiép; hoac theo
céc tiéu thirc phan bo chi phi SXC ma doanh
nghiép xac dinh dugc.

2.2.3. Lap du todn chi phi

Du toan chi phi la viéc lap ké hoach
chi phi nhim du béo chi phi cia DNXL trong
mdt thoi ky nhat dinh. Doanh nghiép co thé
lap du toan chung cho tit ca cac hoat dong
hoac 1dp du toan riéng cho ting hoat dong
tiy thudc vao yéu cdu cua nha quan tri
(Horngen va cong su, 2009). Cac DNXL can
lap cac du toan sau:

Thir nhat, di todn chi phi NVLTT.

Du toan chi phi NVLTT phan anh toan
bd cac chi phi vat liéu truc tiép phat sinh dé
phuc vu cho thi cong. Du toan chi phi
NVLTT duoc xac dinh theo cong thirc sau:

Khoi lwong Don gid
sin phim x vatlieu (2.1)
duw todn duw todn

Ngu&n: Nguyén Ngoc Quang, 2011

Gyc: don gia nhan cong tinh cho mot
ngay cong tryc tiép SX.

Thir ba, du toan chi phi MTC.

Pé co6 thé xay dung du toan chi phi
MTC can lam rd ban chat cua ting yéu td
chi phi trong khoan muc nay. Mdi yéu tb chi
phi MTC vira mang tinh chét bién phi va
dinh phi, phu thuoc it nhiéu vao quy mo va
muc do hoat dong nén viéc 14p du toan chi
tiét tré nén phuec tap. Vi viy, can tach biét
céc khoan yéu t6 chi phi mang tinh chét bién
phi va cac yéu t6 chi phi mang tinh chét
dinh phi.
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Thir tw, duw toan chi phi SXC.

Do su da dang cua chi phi SXC nén c6
thé xay dung du toan cho ting yéu to. Tuy
nhién, mdi yéu t6 phy thudc it nhiéu vao quy
mod va dic diém cua tung CT, HMCT nén
viéc 1ap dy toan chi tiét tré' nén phuec tap. bpé
c6 thé xdy dyung du toan chi phi SXC can lam
13 ban chat yéu t6 nao chi phi mang tinh chit
bién phi va yéu t6 nao chi phi mang tinh chat
dinh phi trong khoan muc nay.

2.2.4. Phwong phadp xdac dinh CPSX

Do tinh chit dic trung cia DNXL la
san phdm mang tinh don chiéc, theo ting don
dat hang riéng biét, khac nhau vé quy cach
nguyén liéu hoic k¥ thuat ding dé san xuét
nén cac DNXL thuong 4p dung phuong phap
xac dinh chi phi theo cong viéc.

Theo phuong phéap nay cac khoan CPSX
duoc hach toan truc tiép cho timg don dat
hang. Chi phi cho mdi don dit hang duoc theo
dai trén mot phiéu chi phi cong vide. Vide tap
hop chi phi dugc khai quat qua céc bude sau:

Buoc 1: Tap hop chi phi co ban co lién
quan tryec tiép cho timg CT, HMCT.

Budée 2: Tdp hop va phdn bé chi phi
SXC cho doi twong lién quan.

Budc 3: Tap hop chi phi do thau phu
cung cdp (néu co).

Bude 4: Xdc dinh CPSX dé dang cudi
ky, tinh gia thanh cua san phdm hoan thanh.

2.2.5. Phan tich chi phi

Thong tin chi phi dugc ké toan quan tr
phan tich hudng téi hai muc tiéu chinh la
kiém soat chi phi va phan tich phuc vu viéc
ra cac quyét dinh kinh doanh.

Mot 1, phén tich chi phi dé kiém sodt
chi phi.

bay 1a phuong phap so sanh chi phi
thuc té voi ké hoach hay du toan cua mot qua
trinh xay ldp. Cin cir vio muc tiéu kiém soat
chi phi cta nha quan tri théng tin vé CPSX
duoc kiém soat & cac cép d0 khac nhau. Viéc
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phan tich CPSX kinh doanh nhim muc dich
kiém soét chi phi khong chi can thuc hién &
mirc bién dong chi phi gitra thuc hién va ké
hoach, giita ky nay va ky truéc ma con cin
phan tich dugc cac nhan té anh huong téi sy
bién dong chi phi. D& kiém soat chi phi, cac
thong tin chi phi dugc thiét 1ap bao cdo két
qua hoat dong dudi dang so sanh dé xac dinh
cac muc chénh léch tir d6 tim nguyén nhan
va dé ra giai phap diéu chinh phu hop.

Hai la, phan tich chi phi phuc vu viéc
ra cdc quyét dinh kinh doanh.

Phan tich mbi quan hé Chi phi - Khoi
luong - Loi nhuén la xem xét mbi quan h¢ ndi
tai clia cac nhan to: gia ban, san luong, bién
phi, dinh phi va két cAu mit hang, dong thoi
xem xét sy anh huong cua cac nhan td d6 dén
loi nhuan cia DNXL. Két qua phan tich s&
cung cép cho nha quan tri nhitng thong tin
thich hop dé ra cac quyét dinh nhu: quyét dinh
giao khoan, quyét dinh thué thau phy, quyét
dinh thay d6i phuong an thi cong hay quyét
dinh loai b6 mot b phan kinh doanh thua 15. ..

2.2.6. Bao cao KTQTCP

Hé¢ thong béo cio KTQTCP la san
pham ciia cong taic KTQTCP nham muc dich
cung cip dugc cac thong tin qua khir, hién tai
va tuong lai theo yéu cau clia nha quan tri.

Béo cao qui khir dam bao cung cip
thong tin trung thuc, day du, khach quan, cap
nhat thong tin kinh t& vé& cac su kién kinh té
da phat sinh. Bao cdo vé qua khtr chu yéu
dugc st dung trong viéc danh gia hi¢u qua
hoat dong cia DNXL, cuia cac bg phan.

Bé4o cado thong tin hi¢én tai gip nha
quan tri cap nhat dugc tinh hinh hoat dong
san xuat kinh doanh, thong tin vé chi phi hién
tai so sanh voi thong tin qua khir va thong tin
tir cac du toan dé dua ra cac quyét dinh diéu
chinh ké hoach kinh doanh cho phu hop.

Béo cao twong lai cung cép cac thong
tin du bao vé twong lai nhu du toan, cac
phuong an thi cong,... cho nha quan tri
doanh nghiép nhiam phuc vu cho cac quyét
dinh kinh doanh phu hop.



2.3. Thye trang KTQTCP sin xuit tai
cac DNXL trén dia ban thanh phé Hai Phong

2.3.1. Thuc trang phéin logi CPSX

Theo két qua khao sat, 100% doanh
nghi¢p thuc hién phan loai CPSX theo chuc
nang hoat dong, khong c6 doanh nghié¢p nao
phan loai chi phi theo méi quan hé v6i muc
dd hoat dong. Theo d6 cac CPSX tai cac
DNXL bao gom:

- Chi phi NVLTT:

Két qua khao sat (Biéu d6 2.1) cho
thdy chi phi NVLTT Ia yéu té chi phi chiém
ty trong 16n voi muc trung binh 1a 65% trong
tong CPSX cuia cac doanh nghiép. Chi phi
NVLTT chi lién quan dén mot CT, HMCT.
Vat li¢u dung cho CT, HMCT duogc ké toan
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Biéu do 2.1: Ty trong chi phi nguyén vit ligu
truee tidp trong chi phi sin xudt

- Chi phi sur dung MTC:

Theo két qua khao sat (Biéu db 2.3), ty
16 chi phi MTC tai phan 1én cic doanh
nghiép chiém tir 10% dén 15% so v6i tong
CPSX, didu nay cho thiy cac doanh nghiép
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Biéu dé 2.3: Ty trong chi phi mdy thi cong
trong chi phi san xudt

hach toan truc tiép cho tung CT, HMCT theo
gi4 thyc té cua ting loai nguyén vt liéu.

- Chi phi NCTT:

Do déc thu cua hoat dong san Xuét xay
lép can phai huy dong mdét lyc luong lao
dong truc tiép kha I6n tai noi CT di qua va
cac lao dong nay lam viéc theo dang hop
dong thoi vu nén chat luong lao dong khong
6n dinh. Diéu d6 dan dén chi phi NCTT cé
su dao dong ¢ cac murc khac nhau, trung binh
14 15% (Biéu dd 2.2).

O mot s6 CT do diéu kién tu nhién noi
CT di qua kho st dung may méc thiét bi ma
phai dung nhiéu lao dong phd thong thi co
mirc chi phi NCTT chiém trén 25% so v&i
tong CPSX.
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Biéu dé 2.2: Ty trong chi phi nhin cong
truee tiép trong chi phi sin xudt
(Nguon: téc gia)
c6 kha ning co gidi héa & mirc trung binh.
- Chi phi SXC:
Két qua khao sat thuc té cho thay, ty 1&
chi phi SXC so véi tong CPSX phan 16n
chiém tir 5% dén 10% (Biéu d6 2.4).
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Biéu dé 2.4: Ty trong chi phi sin xuit
chung trong chi phi sdn xuat

(Nguon: tac gia)
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2.3.2. Thuc trang xdy dung dinh mirc
va lap du toan CPSX

* Xdy dung dinh muc chi phi

Theo két qua khao sat, 100% DNXL
trén dia ban thanh phd Hai Phong thuc
hién Pinh mic dy toan cia Bo Xay dung
dugc quy dinh trong cdc van ban phap luat
nhu: “Pinh mutc dy todn xay dung cong
trinh - Phan xay dung” ban hanh theo cong
vin sb 1776/BXD-VP ngay 16/08/2007
cua Bo Xay dung, “Pinh mtc du toan xay
dung cong trinh - Phan lip dat” cong bd
kém theo cong van sé 1777/BXD-VP ngay
16/08/2007 cua B9 Xay dung, “Dinh muc
dy toan xay dung cong trinh - Phin xay

dyng (B6 sung cong tac xdy gach bing
vat liéu khong nung)” cong bd kém theo
Quyét dinh s6 1091/QD-BXD ngay
26/12/2011 cua Bo truong Bo Xay dung ...
Bén canh d6 cac doanh nghi¢p cling xay
dung hé¢ théng dinh muc riéng phuc vu
cong tac giao khoan cho cac doi xay lap.

Dinh muc chi phi tai caic DNXL trén
dia ban thanh phé Hai Phong duoc lap trén
co sO cic quy chudn, tiéu chuan xdy dung;
quy pham k¥ thuat vé thiét ké - thi cong -
nghiém thu; muc co gidi hoa chung; trang
thiét bi k¥ thuat va bién phap thi cong. Hé
thong dinh mic CPSX xay lap (Phy luc 01)
bao gbm:

- Binh mutrc chi phi NVLTT:
Dinh mirc chi phi NVL chinh S6 lwong NVL chinh o
B ' B _ Don gia cua (2.3)
tiéu hao cho 1 don vi = tiéeu hao cho 1 don vi X

khoi lwong cong tac xdy dung

Déi v6i vat lidu khac, dinh muc chi phi
duoc xac dinh béang ty 1& phi hop tinh trén chi
phi nguyén vat li¢u chinh (thuong dao dong tir
1-5% tuy thudc vao cong tac xay dyng).

- Binh mtrc chi phi NCTT:

Dinh murc chi phi NCTT

cho I don vi khéi luong

cong tac xay dung

- Binh mtrc chi phi sir dung MTC:

khoi lwong cong tac xay dung

Dinh murc ngay cong lao dong
= truc tié}? cho I don vi khéi X
luong cong tac xay dung

nguyén vat liéu

(Nguon: téc gia)

Dinh mtrc chi phi NCTT tai cac DNXL
dugc xay dung phu thudc vao ngay cong lao
dong truc tiép can thiét dé hoan thanh mot
don vi khéi luong cong tac xay dung va don
gia tién luong/ngdy cong.

Don gia ngay
cong lao dong (2.4)

truec tiép

(Nguon: tac gia)

DPdi v6i MTC chinh, dinh muc chi phi MTC duogc xac dinh dya trén dinh mirc ca may
str dung can thiét d& hoan thanh mot don vi khéi luong cong tac xay dung va don gia ca may.
Binh mitc CPMTC = Pinh mitc ca mdy sir dung x Pon gid ca mdy duw kién. (2.5)
(Nguon: tic gia)

D6i véi MTC khac, dinh muc chi phi duoc xac dinh bang ty 16 phu hop tinh trén chi phi
MTC chinh (thuong dao dong tur 1-5% tuy thudc vao cong tac xay dung).
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- Binh mtrc chi phi SXC:

Tai cac DNXL trﬂén dia ban thanh phé Hai Phong, dinh murc chi phi SXC dugc xac dinh dya
vao ty 1¢ phu hop trén tong chi phi NVLTT, chi phi NCTT, chi phi MTC (thuong dao dong tir 5-6%
tuy thudc vao timg CT).

* Ldp du toan chi phi

’ Cin ctr vao tién do thi cong, cac dinh mirc CPSX va phuong 4n thi cong, cac doanh nghiép

tien hanh 1ap du toan chi phi NVLTT, chi phi NCTT va chi phi MTC (Phu luc 02).

Dy toan chi phi NVLTT phan anh toan bd cac chi phi vét liéu truc tiép phat sinh dé
phuc vu cho thi cong. Dy toan chi phi NVLTT tai cac doanh nghi¢p dugc xac dinh theo cong
thirc sau:

Du toan chiphi - _ Dinh muc chi phi NVLTT cho mot N Khéi lrong cong tdc (2.6)
NVLIT don vi khéi lwong cong tac xdy dung xay dung

(Nguon: tac gia)

Dy toan chi phi NCTT la viéc dy kién tong s lugng thoi gian can thiét dé hoan thanh
khéi luong cong tac xay dung va don gia thoi gian lao dong truc tiép. Can ci dé 1ap du toan
chi phi NCTT la khdi lwong cong tac xdy dung can thyc hién va dinh mirc chi phi NCTT san
xuat cho mot don vi khoi lwong cong tac xay dung.

Du todn chi Dinh mirc chi phi NCTT cho mot don « Khoi lwong cong tac (2.7)

phi NCTT i khéi lwong cong tdc xdy dung xay dung
(Nguon: tic gid)

Du toan chi phi MTC 1a viéc du kién téng sé lwong ca may str dung can thiét ¢é hoan
thanh khi lugng cong tac xay dung va don gia ca may. Can cir dé 1ap dy toan chi phi MTC la
khdi luong cong tac xay dung can thuc hién va dinh mic chi phi MTC cho mét don vi khéi
lugng cong tac xay dung.

Du toan _ Dinh mirc chi phi MTC cho mot don vi « Khoi lwong cong tac (2.8)
chi phi MTC khoi lwong cong tac xdy dung xdy dung

(Nguon: tac gia)

Du toan chi phi SXC tai cac doanh nghiép dugc xac dinh dya vao ty 1¢ phu hop trén
tong dy toan chi phi NVLTT, chi phi NCTT va chi phi MTC (thuong dao dong tir 5-6% tuy
thudc vao tung CT).

2.3.3. Thuc trang tip hop CPSX hang va yéu cau (;ﬁa timg chu dau tu. Cac
xdy lip DNXL x4ac dinh doi tugng tap hop chi phi la

Cac DNXL duoc khio sit sit dung CT, HMCT. Theo d6 cac khoan QPSX co
phuong phép xéc dinh chi phi theo cong viéc. héfl quan dén tf]ing ?T’ HMCTACU thké nhq Ch{
Diéu nay hoan toan phi hop vai tinh chét diac phi NVFTT’, chi phi NCATT?AmQt‘phan chi p}u
thi ciia nganh xdy lap 1a san xudt san pham S,XC’ chi ph¥ MTC.‘A(nhlen ligu flun{% CIAI.O q?an
mang tinh don chiéc, san xuét theo don dat Ly, MTC; chi phi tién lrong quan Iy ddi, cong
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nhan diéu khién may, xe ...) dugc hach toan
tryc tiép cho timg CT, HMCT. Phuong phap
phan bo chi phi gian tiép ap dung ddi voi
nhitng loai chi phi c¢6 lién quan dén nhidu
CT, HMCT nhu chi phi SXC va chi phi
MTC. Cac chi phi nay dugc tap hgp chung
sau d6 phan bd cho ting CT, HMCT theo
tiéu thirc phu hgp. Chi phi cho méi CT,
HMCT duoc theo ddi trén mot phiéu chi phi
cong viéc.

2.3.4. Thuc trang phan tich chi phi
cho viéc ra quyét dinh

Két qua khao sat cua tac gia cho thiy
c6 khoang 5% doanh nghiép da thuc hi¢én
viéc danh gid CPSX mdt cach thuong xuyén
dé cung cap thong tin cho cic nha quan tri.
Phan tich chi phi tai cac doanh nghiép nay
dugc thuc hién chu yéu v6i muc dich kiém
soat chi phi. Cac doanh nghiép thuc hién viéc
danh gia chi phi dinh ky dé cung cap thong
tin cho cac nha quan tri bang cich so sanh
CPSX thyc té phat sinh trong ky voi CPSX
du toan (Phu luc 03).

Viéc so sanh nay co6 y nghia rat 16n
nham danh gia khoang cach giita CPSX thuc
hién va CPSX du toan ciia DNXL. Két qua
so sanh phan anh kha ndng du tinh cua
DNXL ciing nhu nhitng bién dong tir thuc té
so voi du toan. Tuy nhién khi phat sinh chénh
léch giita CPSX thuc té voi CPSX duy toan,
cac doanh nghi¢p chua thuc hién phan tich
nguyén nhan cua nhimg chénh léch nay dé tir
d6 dua ra cac bién quan 1y chi phi tt hon.

2.3.5. Bdo cdo ké todn qudn tri chi phi
sdn xudt

Theo s6 liéu khao sat cta tac gia, hau
hét cac DNXL da lap cac bao cdo du toan
CPSX. Dbi vai bao cdo phan tich méi chi ¢6
khoang 5% doanh nghi¢p lap dinh ky hoac
1ap khi c6 yéu cau cua cac nha quan tri.

3. KET LUAN VA KIEN NGHI

Trén co sé nghién ciru 1y thuyét két
hop véi két qua nghién ciru thyc nghiém,
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diéu tra khao sat cho thdy mot s it DNXL
trén dia ban thanh phd Hai Phong dd c6
nhan thic ban dau vai trd cuia KTQTCP.
Con lai hdu hét cac DNXL trén dia ban
thanh phd Hai Phong méi dung lai ¢ viée
tap trung phan loai va tdp hop céc chi phi
theo chirc ning, theo yéu té chi phi phuc vu
viéc tinh gid thanh va ldp cac bao cao
CPSX don gian. Theo két qua diéu tra qua
phong véin c6 nhidu nguyén nhan din dén
han ché trong KTQTCP tai cac DNXL trén
dia ban thanh ph6 Hai Phong, trong d6 chu
yéu 1a do cac nha quan tri doanh nghiép
nhan thuc chua diy du vai tro cua
KTQTCP va trinh d¢ chuyén mon, kjy nang
nghé nghiép ciia nguoi lam KTQTCP con
han ché. Vi vdy dé dap Gng nhu cau vé
thong tin cho viéc lap ké hoach, kiém soat,
danh gia hoat dong va ra quyét dinh phu
hop trong ndi by cac DNXL trén dia ban
thanh phé Hai Phong, cong tac KTQTCP
can hoan thién cac noi dung sau:
Thi nhdt, ndng cao chat hrong nguon

nhan lyc cua doanh nghiép

Dé thuc hién cic ndi dung KTQTCP
phi hop va hi¢u qua phy thudc rit 1on vao
chat luong ngudn nhan lyc cia doanh nghiép.
Vi vy, trudc hét cAn ning cao nhan thirc ciia
nha quan tri doanh nghiép vé KTQTCP va
nang cao nang lyc cta nguoi lam KTQTCP.

Thir hai, hoan thién phan loai chi phi

Dé dap tng tot hon nhu cau thong tin
clia nha quan tri thi viéc phan loai chi phi can
bd sung cach phan loai chi phi theo mdi quan
h¢ gitra chi phi véi mic d§ hoat dong. Viéc
phan loai chi phi theo tiéu thuc nay giup cho
doanh nghiép c6 dugc thong tin hiru ich trong
viée 1ap ké hoach chi phi, kiém soat va chi
dong diéu tiét chi phi, ra quyét dinh kinh
doanh nhanh chong va hi¢u qua. Cac khoan
CPSX cu thé trong DNXL c6 thé phan loai
va sip xép thanh chi phi bién doi, chi phi c6
dinh, chi phi hon hop nhu bang sau (Bang 1):



Bing 1: Phan loai chi phi theo modi quan h¢ giita chi phi véi mirc d9 hoat dong

Yéu t6 chi phi tai cong truomng

Chi phi

Biéen phi hén hop

DPinh phi

1. Nguyén vat li¢u chinh, phu (cat, da, ximang,

sat, thép, phu gia....)

2. Tién cong, tién lwong ciia cong nhéan truc tiép thi

cong tai cac cong truong

3. Tién cong, tién lwong cia nhan cong quan ly tai

céac cong truong

4. Chi phi cac khoan trich theo luwong cta cong

nhan san xuat va quanly tai cong truong

5. Chi phi CCDC phuc vu thi cong (may han, dim

coc, cudc, xéng...)

6. Chi phi khdu hao TSCP (van thing, cdu thap...) X

7. Chiphi di¢n, nudc phuc vu cong truong xay dung X

8. Chi phi thi nghiém mau (vat liéu, miu bé tong...) X

9. Chi phi bao dudng may moc thiét bi

X

10. Chi phi tién dién thoai, Interet

X

Céc nha quan tri doanh nghiép mudn
kiém soat cic khoan chi phi hdn hop can
tach chi phi hdn hop thanh hai bd phan bién
phi va dinh phi theo cac phuong phéap bao
gom: phwong phap cuc dai, cuc tiéu;
phuong phéap binh phuong bé nhét; phuong
phap héi quy bdi, phuong phap dd thi phan
tan ... Tai cac DNXL trén dia ban thanh phé
Hai Phong, hé thong ké toan quan tri con
chua chuyén sau vi vay nén ap dung phuong
phap cuc dai, cuc tiéu 1a phu hgp. Phuong
phép nay phan tich chi phi hdn hop dya trén
co s& ddc tinh cua chi phi hdn hop, thong
qua khao st chi phi hdn hop & mirc cao nhit
va mirc thip nhat. Chénh léch chi phi cia
hai cuc dugc chia cho mic do gia tang cua

(Nguon: tdc gid)

khéi lwong hoat déng dé xac dinh bién phi
don vi. Sau d6 loai trur bién phi con lai la
dinh phi trong chi phi hon hop.

Thir ba, hoan thién phan tich chi phi
phuc vu cho viéc ra quyét dinh.

Cac DNXL trén dia ban thanh phd Hai
Phong can phén tich dwoc cdc nguyén nhan
anh huong téi sy bién dong CPSX va danh
gia hi¢u qua st dung chi phi tai doanh
nghiép. Pong thoi hoan thién phan tich mbi
quan hé chi phi - khéi lugng - lgi nhuan phuc
vu viéc ra quyét dinh san xuét kinh doanh.
Cin ¢t vao cac ngudn luc hién c6 ma doanh
nghiép lwa chon cic yéu t6 dau vao nhu thé
nao dé dat duoc muc loi nhuan ky vong cho
trude. Can cir vao két qua phan tich, bo phan

TAP CHI KHOA HOQC, Sé 1, thang 1/2020 47



tu van s& dua ra nhitng canh béo vé su thay
d6i cua 1ai thuan khi cac yéu to gia ca vat
liéu, tién do thi cong,... co su bién dong. Ké
toan can ¢t vao tién do, khéi luwong, don gia
trang thau c6 thé 1ap duoc béo céo thu nhap
cho trng CT, HMCT theo sb du dam phi.

Tai cac DNXL, doanh thu cua ting
CT, HMCT la hau nhu khéng thay d6i nén dé
dat dugc muc tiéu loi nhuén thi can co bién
phap giam chi phi. Viéc phan tich méi quan
h¢ Chi phi - Khéi lugng - Loi nhudn s& gitp
nha quan trj lya chon phuong 4n thi cong t6i

uu nhat. Két qua xtr 1y va phan tich thong tin
KTQTCP can dugc tong hop thanh cac bao
cdo quan tri.

Thir twe, hoan thién hé thong bdo cdo ké
todn quan tri CPSX nham cung cap thong tin
hitu ich cho cdac nha quan tri. Cac DNXL
trén dia ban thanh phé Hai Phong can bo
sung lap bao cdo tinh hinh thuc hién chi phi,
bao cdo phén tich nguyén nhan bién dong két
quéa san xut, bdo cdo trach nhiém cho timg
bd phan, bdo cdo phan anh thong tin thich
hop cho viéc ra quyét dinh.
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