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Tém tit: Nghién ciru nay phat trién khung 1y thuyé‘{ Digital Marketing (DM) chuyén biét cho
cac doanh nghiép nho va vira (DNNVV) trong linh vuc Logistics tai Hai Phong, nhim giai quyét
triét dé tinh "vo hinh" cua dich vu va han ché vé ngudn luc. Khic véi cac tiép can marketing phé
quat, khung ly thuyét nay tich hop nang luc van hanh s6 (tich hop dir liéu TMS, WMS) va nhan
thire chién luoc ciia 1anh dao 1am tién @& cot 16i. Pic biét, nghién ctru dua yéu t6 "He sinh thai
Logistics cang bién Hai Phong" vao mé hinh nhu mét bién diéu tiét, dinh hinh cac chién lugc
thuc thi trong tim gém: No1 dung dua trén chuyén mon nghiép vu (Expertise-driven content) va
Website tich hgp dich vu s6 (Track & Trace, E-quotation). Két qua d4u ra cia mé hinh dugce xac
lap dya trén vigc xay dung "Niém tin ning luc" (Competence Trust) va su minh bach héa chudi
cung (g thay vi chi tip trung vao cac chi s6 truyén thong don thuan. Khung ly thuyét dong gop
mét goc nhin maéi vé viée sir dung c6ng cu s6 nhu mot phurong thirc hitu hinh hoa ning lyc van
hanh, tao lgi thé canh tranh bén vitng cho DNNVV Logistics trong méi trudng B2B.

Tir khéa: Digital Marketing, DNNVV, khung 1y thuyét tich hop, logistics B2B.

EVELOPING A SPECIFIC DIGITAL MARKETING THEORY FRAMEWORK
FOR SMALL AND MEDIUM-SIZED LOGISTICS ENTERPRISES

Abstract: This study develops a specialized Digital Marketing (DM) theoretical framework
for Small and Medium-sized Enterprises (SMEs) in the Logistics sector in Hai Phong, aiming
to address service intangibility and resource constraints. Moving beyond generic marketing
approaches, the framework integrates digital operational capabilities (TMS, WMS data
integration) and strategic leadership perception as core prerequisites. Notably, the study
incorporates the "Hai Phong Port Logistics Ecosystem" as a moderating variable, shaping key
execution strategies: Expertise-driven content (customs and port regulations) and Service-
integrated platforms (Track & Trace, E-quotation). The framework's outcomes are defined by
establishing "Competence Trust" and supply chain transparency rather than mere
communication metrics. This theoretical framework provides a novel perspective on
leveraging digital tools to "tangibilize" operational capabilities, creating a sustainable
competitive advantage for logistics SMEs in the B2B environment.

Keywords: Digital Marketing, SMEs, integrated theoretical framework, B2B logistics.
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1. Giéi thiéu

1.1. B6i canh nghién ctru

Nén kinh té toan cdu dang chirng kién
s ting toc chura timg ¢6 clia qué trinh chuyén
d6i 0, tao ra nhiing thay déi cin ban trong
mb hinh kinh doanh va phuong thirc tiép cén
thi truong. Trong bdi canh d6, Digital
Marketing (DM) da trg thanh mot thanh t6
chién lugc khong thé thiéu, giup cac doanh
nghidp duy tri kha ning canh tranh va tiép
can khach hang mét cach hi¢u qua hon
(Kotler & Keller, 2020).

Nganh Logistics dong vai tro huyét
mach trong chudi cung (mg toan cu va Viét
Nam. Tai Thanh phé Hai Phong, v&i sy van
hanh cua cac cang nudc sau nhu HICT (Lach
Huyén) c6 kha ning tiép nhan tau container
trong tai 16n va chi s6 Chuyén ddi s6 (DTI)
luén nim trong nhém dan déu ca nude, cac
doanh nghiép logistics dang so hiru nhitng loi
thé ha téng vanén tang s6 vi md vuot troi. Tuy
nhién, thuc té ton tai mot khoang cach vin
hanh (Operational Gap) déng ké: cic DNNVV
van d6i mat véi chi phi vén tai ching cudi cao,
thiéu hé théng gom hang chuyén biét cho
CBEC va nang luc s6 hoa ndi tai con roi rac.
Thach thirc nay doi hoi mét khung ly thuyét
khong chi mang tinh dinh huéng marketing
ma con phai tich hgp siu céc giai phdp cong
nghé va quan tri sé dé chuyén héa 1oi thé vat
chét thanh hi¢u qua thuong mai thyc té.

1.2. Khodng tr("ing nghién ctru

Téng quan cic nghién ctru khoa hoc
gan day cho thay, cic cong trinh vé Digital
Marketing tao ra mot khoang tréng ly thuyét
dang ké va chu yéu tap trung vao:

- Moi truong B2C (Business-to-
Consumer): Cac md hinh Iy thuyét thuong
xoay quanh thuong mai dién tir, mang xa hoi
va cac chién thudt tao ra quyét dinh mua hang
tirc thoi.
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- Doanh nghiép quy mé 16n: Cac chién
luge DM duoc dé xuét thuong doi hoi ngudn
lyc tai chinh 16n, nhan sy chuyén mén hoa
cao va kha nang tich hop cong nghé phirc tap.

Nghién ctru hién tai nhan thiy nhu cau
cp thiét vé mot khung 1y thuyét c6 kha ning
tich hgp va chuyén biét hoa cho ddi tuong cu
thé 1a doanh nghiép Logistics nho va vira
(DNNVYV Logistics). Khoang tréng nay dugc
xac dinh nhu sau:

- Thiéu khung Iy thuyét tich hop: Hién
chura c6 mét m hinh 1y thuyét tong thé nao két
hop hi¢u qua gitra (a) dic thu cua giao dich
B2B phuec tap, (b) tinh v6 hinh cua dich vu
Logistics, (c) han ché vé nguén lure tai chinh va
nhan sy cia DNNVV. Mot khung 1y thuyét
nhu vay can dinh huéng DNNVV uu tién cac
kénh DM mang lai hiéu qua chi phi cao nhit
(vi du: SEO, Content Marketing chuyén siu)
thay vi cac kénh quang céo tra phi dt do.

- Thiéu tinh hé thong héa trong bdi canh
dia phuong: Cin c6 surhé théng hoa hoc thuat
& x4c dinh rd rang cac cong cu DM nao 1 téi
uu (vi du: Website, LinkedIn B2B, Email
Nurturing) trong mdi truong canh tranh cuc
bd va co tinh dédc thu cao nhu Logistics tai khu
vue Hai Phong. Viéc nay nhdm cung cip co
s& khoa hoc dé t6i wu hoa chién luoc
Marketing, tir d6 nang cao nang luc canh tranh
va thic ddy qua trinh chuyén ddi sé cua céc
DNNVYV Logistics trong khu vure.

Nghién ctru nay duge thyc hién nhim
muc dich 1ip diy nhimng khoang tréng 1y
thuyét trén, qua d6 xay dung mot khung Iy
thuyét chién luge Digital Marketing tich hop
cho DNNVYV Logistics, dat nén tang cho céc
nghién ctru thue nghiém tiép theo.

1.3. Muc tiéu nghién ciru

Duya trén nhimg khoang trong Iy thuyét
da xac dinh, nghién ctru nay dugc thiét lap dé
dat dugc ba muc tiéu hoc thuat chinh, tir do



dat nén tang cho vi¢e kiém dinh thuc nghi¢ém
va tmg dung trong thyc tién:

- Muc tidu 1: Hé thong hoa co so Iy ludn
chuyén biét. Tién hanh tong quan cac coéng
trinh 1y thuyét cbt 161 vé Marketing dich vu,
DM va Logistics B2B. Phan tich su giao thoa
va nhimg dic thil ma cac khai niém nay mang
lai khi 4p dung cho nhom DNNVV. Két qué s&
1a viée xay dung mét nén tang kién thirc vimg
chéc, 1am co s& cho viée phan tich thuc trang.

- Muc tiéu 2: Danh gia tinh phu hop ctua
cac mé hinh chién luoc. Thuc hién viée téng
hop c6 hé théng cac mé hinh chién lwrge DM
hién c6 (vi du: SOSTAC, Customer Journey
Models). Sau do, danh gia tinh kha thi va muc
d6 phit hop ctia timg mé hinh d6i véi bdi canh
dac thu cia DNNVV Logistics - noi ma sy
han ché vé ngudn lyuc 12 yéu tb chi phdi.

- Muyc tiéu 3: Pé xuat khung ly thuyét
tich hgp mdi. Muc tiéu cao nhat 14 phat trién va
dé xuit mot khung 1y thuyét chién lugc DM
tich hop. Khung 1y thuyét nay s& mo hinh héa
cac yéu tb dau vao (ndng luc ndi tai, nhan thirc
lanh dao), qua trinh trién khai DM wu tién
(chon loc kénh) va tac dong 1én hi¢u qua kinh
doanh ctiia DNNVV Logistics. Khung Iy thuyét
nay s¢ dugc st dung [am co s& dé thiét 1ap cac
gia thuyét nghién ctru c6 thé kiém dinh duoc
trong céc cong trinh thie nghiém tiép theo.

2. Co s& ly thuyét va phwong phap
nghién ciru

2.1. Co sé Iy thuyét

Digital Marketing 12 mot khai niém
phat trién lién tuc, phan anh sy tich hop cua
cong nghé 6 vao moi1 khia canh cua hoat
dong tiép thi. Mic du ¢6 nhidu dinh nghia, su
d(“)ng thudn hoc thuat xoay quanh viéc DM la
viéc str dung céc kénh va cong nghé k¥ thuat
s6 (nhu website, mang xa hoi, cong cu tim
kiém, email, g dung di dong) dé dat duoc
cac muc tiéu marketing.

Theo Kotler va Keller (2020), DM la
qué trinh xay dung va duy tri mdi quan hé
khach hang c6 1gi thong qua vige sir dung cac
nén tang va cong cu sb [2]. Dave Chaffey
(2019) dinh nghia DM mot cach thuc tién
hon, 1a viéc dat dugce cac muyc ti€u marketing
théng qua cac cong nghé ky thuat so, bao
gdm cé cac kénh truc tuyén va ngoai tuyén
(vi du: man hinh k¥ thuét sd tai cira hang) [1].

Su khac biét co ban gilta DM va
Marketing truyén théng nim & tinh tuong
tac, kha nang do luong va tinh c4 nhan hoa.
DM cho phép doanh nghiép theo ddi chinh
xac hanh vi ciia khach hang, t6i wu hoa chién
dich theo thoi gian thuc va xay dung trai
nghiém ca nhan héa & quy mé 16n, diéu ma
cac kénh truyén thong (bao in, TV, radio)
khong thé thyc hién dwgc. P6i voi nganh
Logistics B2B, kha niang theo doi diém cham
trong chu ky ban hang dai 1a uu diém chién
Iwoc vuot troi ciia DM.

Viéc trién khai DM hiéu qua doi hoi
mét cau trac chién luge bai ban. Nhitng m6
hinh nghién ciru dwoc dé xudt 1a SOSTAC va
5S nhu sau: [3]

- M6 hinh SOSTAC: Déy la mt trong
nhitng mé hinh chién lugc phé bién nhat
dugc Chaffey dé xuat (2019). M6 hinh nay
bao gébm sau giai doan logic: Situation
Analysis (S) - Phan tich tinh hinh hién tai,
Objectives (O) - Thiét 1ap muc tiéu SMART;
Strategy (S) - Phat trién chién Iwrogc dai han;
Tactics (T) - Lya chon cong cu cu thé; Action
(A) - Trién khai; va Control (C) - Po luong
va kiém soét [1]. Y nghia dbi véi DNNVV
Logistics: M6 hinh SOSTAC dic bi¢t hiru
ich cho DNNVV Logistics vi né nhin manh
vao Phén tich Tinh hinh (S) va Chién lugc
(S). Piéu nay gitp cac doanh nghiép gidi han
ngudn lyc tap trung vao nhitng muc tiéu kha
thi va cac kénh t6i wu (vi du: tip trung vao
SEO thay vi quang cdo tra phi dai chung).
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- M6 hinh 5S: M& hinh 5S cua
Chaffey (2011) tap trung vao cac muc tiéu
gia tri gia ting ma DM mang lai: Sell (Ban
hang) - Ting doanh sb; Speak (Giao tiép) -
Tang cuong tuong tac; Serve (Phuc vu) -
Gia ting gid tri hd tro khiach hang; Save
(Tiét kiém) - Giam chi phi; va Sizzle (Thu
hat) - Xay dung thuong hidu. Y nghia d6i
DNNVV Logistics: Trong B2B
Logistics, Serve (cung ce‘ip thong tin truy
vét, tr vin qua kénh sb) va Speak (xdy
dung long tin trén LinkedIn, Website) 1a
cac yéu t6 quan trong hon viéc thic day
Sell tirc thoi. Muyc tiéu Save (giam chi phi
tiép thi truyén théng) la dong lyc manh mé
nhit cho DNNVV. [4]

Céc md hinh nay 1am 13 cdu tric 1y
thuyét 1a co s& dé danh gia liéu cic DNNVV
Logistics tai Hai Phong da 4p dung cac bude
chién lroc nay mot cich bai ban hay chi la
hanh déng mang tinh tac vu.

vOl

2.2. Phwong phap nghién ciru

227, Noudn dii ligu vd tiéu chi fea chon

Viéc xay dung co s& 1y luan cho
nghién ctru nay dugc thuc hi¢n théng qua
quy trinh téng quan hé théng tai lidu nhim
dam béo tinh toan dién va do tin cy khoa hoc
tir cac ngudn dir liéu hoc thuat chinh théng
va cac bao cdo nganh c6 thim quyén.

Céc cong trinh khoa hoc nén tang da
duogc truy cdp thong qua cac co so dir ligu dién
tir chinh yéu, noi luu trit cic bai bao di qua
quy trinh binh duyét nghiém ngit. Cu thé:

- Co s¢ dir liéu chi mye: Scopus va
Web of Science (WoS) dugc sir dung lam
ngudn chinh dé xac dinh céc bai bao c6 anh
hudng cao trong céc linh vuc quan tri, kinh
té va tiép thi.

- Co s dit liéu bo sung: Google Scholar
dugc st dung dé truy vét cac cong trinh 1y ludn
va thue nghiém quan trong khong duoc 1ap chi
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muyc trong Scopus hodc WoS, dac biét I1a sach
chuyén khao, ludn vin va cac bao cdo hoi nghi
chuyén nganh lién quan dén béi canh Viét Nam
va chau A.

- Tap chi chuyén nganh: Céc tap chi uy
tin vé quan trj chudi cung tmg (vi du: Journal
of Business Logistics), marketing (vi du:
Journal of Marketing Theory and Practice)
va cic tap chi vé kinh doanh va kinh té hoc
(vi du: Journal of Business Research).

Céc thuat ngir cbt 151 tap trung vao ba
thanh phan chinh cia nghién ctru: Digital
Marketing, Logistics B2B, va DNNVV
(SMEs). Céc tir khoa chinh duoc sur dung
bao gom:

- Digital Marketing: "Digital Marketing
Strategy", "Content Marketing B2B", "SEO in
Services", "Social Media Marketing B2B".

- Logistics & B2B: '"Logistics
Marketing", "Freight Forwarding Marketing",
"B2B Marketing Strategy", "Supply Chain
Marketing".

- DNNVV & khung Iy thuyét: "SME
Digital Marketing", "Small Business Digital
Strategy"”, "Conceptual Framework Digital
"Digital
Freight Forwarding".

Marketing", Transformation in

Qua trinh sang loc tai liéu dugc ap
dung nham dam bao tinh phu hop va chat
lugng hoc thuét ctua céc tai li¢u duogc téng
hop, bao gém:

- Loai hinh tai li¢u: Chi tap trung vao cac
bai bao khoa hoc da dugc binh duyét, sach
chuyén khdo va céc bédo cao chinh thire tir cac
t6 chire quéc té (vi du: OECD, World Bank) dé
dam bao tinh xéc thuc va khach quan.

- Pham vi thoi gian: Cac cong trinh
dugc chon loc trong giai doan tir 2018 dén
2024. Viéc gioi han thoi gian nay nhim wu
tién cac nghién ctru phan anh cac xu huong
va cong nghé Digital Marketing mé&i nhat (vi
du: su phat trién cia Al, Big Data trong



Marketing) va ddm bao tinh thoi sy clia co s&
1y ludn dugce xdy dung.

- Ti€u chi nd1 dung: Tai liéu phai co
ndi dung lién quan truc tiép dén viée xay
dung chién luoc hodc kiém dinh mo hinh Iy
thuyét vé Digital Marketing, dic biét wu tién
cac nghién ctru vé bbi canh B2B va DNNVV,
hoic céc nghién clru cd thé suy rong lng
dung vao nganh Logistics.

Quy trinh loc loai bo céc tai licu khong
lién quan hodc di 15i thoi, dam bao ring co
s0 ly ludn cua bai bao dugc xay dung trén nén
tang tri thic tién tién va phit hgp nhét véi
muc tiéu nghién ciru.

2.2.2. Quy trinh tong hop va xdy dung
khung Iy thuyét

Nghién ctru 4ap dung phuong phap
téng quan hé thong tai liéu dé dam bao tinh
minh bach, khach quan va kha nidng tai lap
ciia qua trinh hé théng héa co so 1y luan.
Quy trinh nay dugc chia thanh bbn giai doan
chinh nhu sau:

- Giai doan 1: Thu thap tai li¢u. Dya
trén chién lugc tim kiém va bo tir khoa da xac
dinh (Myc 2.2.1), cac nha nghién ciru tién
hanh truy xuét tai lidu thé tir cac co s¢ dir lidu
hoc thuit. Muc tiéu cla giai doan nay la xay
dung mot tap hop dir liéu ban dau toan dién
nhét c¢6 thé, bao gém tat ca cac cong trinh
tiém nang lién quan dén Digital Marketing,
Logistics B2B va DNNVV.

- Giai doan 2: Lua chon tai liéu. Cac
tai liéu tho duoc tién hanh sang loc qua hai
budce: Bude sang loc ban dau loai bo céc tai
liéu trung lap; Sang loc thir cép déanh gia tinh
phu hop cua tai liéu thong qua viée doc tiéu
dé va tom tit. Céc tai liéu khong tip trung
vao chién lugc DM, Logistics hoic DNNVV
s€ bi loai bo.

- Gial doan 3: Péanh gia dﬁy da noi
dung. Toan b ndi dung cua cac tai li¢u dugc

lra chon dugc danh gia dé xac dinh c6 chira
cac khai ni¢ém ly luan, mo hinh, hodc dir li¢u
thuc nghiém can thiét cho viéc phat trién
khung 1y thuyét hay khong. Trong giai doan
nay, céc tai liéu khong dap tmg duogc tiéu chi
chit lugng hoc thuat hoic khong c6 dong gop
Iy thuyét 1 rang sé bi loai bo.

- Giai doan 4: Phén tich va tong hop
chu d&. Dit liéu tir cac tai liéu da duoc chon
loc s& dwoc phan tich dé xac dinh, tong hop
va béo cdo cac mau hodc chu dé 1ap lai xuét
hién trong cac tai liéu. Cac chu dé chinh duoc
phén tich bao gdm: Cac yéu t6 quyét dinh
chién luvoc DM tai cac DNNVV (vi du: thach
thirc ngan sach, mirc do chuyén moén cua
nhén sy, nhén thirc ctia 1anh dao); Hi¢u qua
ctia kénh DM ctia tirng cong cu cu thé (vi du:
tAm quan trong ciia SEO so voi quang céo tra
tién; vai trd cua LinkedIn trong bdi canh
B2B); Khoang tréng trong cdc mé hinh 1y
thuyét hién c6 khi ap dung cho bdi canh
Logistics, tir do tao tién dé cho viéc dé xuat
khung 1y thuyét tich hop méi (Muc 3).

Bén canh viéc téng quan hé théng,
nghién ctru thiét 1ap khung du kién kiém dinh
thyre nghiém dé dinh hudng cho céc giai doan
tiép theo. Phuong phdp phan tich dir liéu
dugc xac lap dya trén mo hinh cAu triic tuyén
tinh PLS-SEM (Partial Least Squares
Structural Equation Modeling), phu hop dé
kiém dinh cac mdi quan hé da chidu va bién
diéu tiét trong khung 1y thuyét méi. Quy trinh
kiém dinh du kién s& van hanh hoa cac khai
niém nhu "Niém tin nang luc" hay "Nang luc
s6 héa" thong qua thang do Likert 5 diém,
voi quy mé mau khao sat tir 150 dén 200
DNNVV tai Hai Phong. Viéc 4p dung k¥
thuat Bootstrapping trong phén tich sé gilp
x4c nhan tinh ¢6 ¥ nghia cta cac gia thuyét
H1, H2, H3, tir d6 dinh lrgng hoa tac dong
clia cac yéu td dau vao dén két qua dau ra cia
doanh nghiép.
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Quy trinh nay dam bao rﬁng khung 1y
thuyét dugc xdy dung khong chi dua trén

tong hop ma con dua trén su phé phan va
tong hop sang tao cac tri thirc hién cé.

3. Két qua nghién ciru: Khung Iy thuyét chién lwge DM tich hop

Yéu t6 déiu vao va dicu tiét

- Nang lue tich hop s6 trong van hanh Logisties| g1
- Nhan thire linh dao

- Diic thii hé sinh thai Logistics B2B Hai Phong

Thanh phin chién lwrge DM chuyén biét
- Chién Iroe néi dung dya trén giai phap va H2
chuyén mon

- Trai nghiém Website tich hop giao dién dich H3
(dicu tiét) Tusd

Keét qua diu ra
- Niém tin néng lye thue thi
- Sw minh bach héa chuoi cung tmg
- Sy gan ket hé sinh tha: B2B

Hinh 1. Khung ly thuyét chién hroc Digital Marketing cho DNNVV Logistics

3.1. Khéi yéu t6 dau vao va diéu tiét

Cac yéu té diu vao va didu tiét chi phéi
kha ning thiét lap va thuc thi chién lwgc DM:

- Ning luc tich hop s6 trong van hanh
Logistics: Bao gdm kha ning s6 héa dir liéu
nghiép vu trong viéc sir dung cac hé thong
quan ly van tai (TMS), quan ly kho (WMS)
hoac céc phﬁn mém khai bao hai quan dé
trich xuat thong tin cung cép cho khéach hang
va sur sin sang vé ha tang két ndi tich hop cac
tinh ning nghiép vu vao nén tang DM nhu hé
théng tra ctru van don (Track & Trace) thoi
gian thuc hodc cong bao gia (E-quotation) tu
dong. Trong nganh logistics, DM khong thé
tach roi khoi kha ning cung cép dit ligu minh
bach vé dong chay hang hoa.

- Nhan thtrc lanh dao: Viéc cong khai
cac quy trinh dich vy va nang lyc vén hanh
1én méi truong s 1a chia khoa dé xay dung
niém tin trong méi trudng B2B von coi trong
uy tin hon gia ca. TAm nhin vé hé sinh thai
logistics cang bién Hai Phong thong qua cac
nén tang s6 dé tiép can nhom khéach hang FDI
va cac hang tau quéc té.

- Bac thu hé sinh thai Logistics B2B
Hai Phong 13 yéu té then chét dé c4 biét hoa
khung 1y thuyét theo khong gian nghién ctru.
Dic thu nay didu tiét cach thirc DNNVV lya
chon chién thuat DM bao gom: Tinh chuyén
biét ciia dich vu Forwarding cuia DNNVV
logistics phai diéu tiét dé wru tién cac ndi dung
dic thu (tu van giai phap hai quan, téi wu hoa
16 trinh, xir 1y rui ro tai cang); Ap luc tir
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(Nguon: Tdc gid tong hop va dé xudt, 2026)
khach hang muc tiéu la cic doanh nghiép
FDI, cac khu cong nghiép yéu cau vé su
chuyén nghiép va kha ning chirng minh ning
Iy tryc tuyén (e-reputation) tré nén khit khe
hon. Tai Hai Phong, yéu cau vé tinh chinh
xac cuia thong tin lich tau, cude phi cang bién
va cac quy dinh hanh chinh duéc dé cao. [5]

3.2. Khéi thanh phin chién hrge DM
chuyén biét

Khung 1y thuyét d& xuét hai tru cot
chién Iuge c6t 161, dwoc thiét ké dé giai quyét
tinh "vd hinh" cua dich vu logistics va han
ché vé ngéin sach cia DNNVYV. Hai tru cot
bao gom:

- Chién lugce ndi dung dya trén giai
phap va chuyén mén: huéng dan th tuc hai
quan, toi wu hoa 16 trinh da phuong thirc va
cdp nhat bién dong cudce phi/lich tau tai khu
vuc cang Hai Phong. Trong moi trudong B2B,
noi dung nay dong vai tro 1a "bang chimg
nang luc". Déi voi DNNVV logistics tai Hai
Phong, viéc chia sé kién thirc vé cac quy dinh
déc thu tai dia phuong (ving nudce, quy dinh
cang) giup gidm bdt rao can tam Iy cua chu
hang, tao lp uy tin chuyén mon thay vi chi
canh tranh bing gia.

- Trai nghi¢m Website tich hgp giao
dién dich vu s6: Tra ciru trang thai van don
(Track & Trace), hé théng bao gia ty dong
dua trén Incoterms, va kho tai liéu sb (e-
documents). Su tich hop nay truc tiép cai
thién chi s6 "Chat lvgng dich vu dién ti" (e-
SQ). Dbi v6i cac Forwarder nho tai Hai



Phong, mot website ¢6 kha nang két ndi dir
liéu thoi gian thuc gitp xo6a bo khoang cach
vé quy md so voi céac tdp doan da quéc gia,
tao ra trdi nghiém "minh bach héa chudi cung
ung" cho khach hang.

3.3. Khoi két qua diu ra

Khéi két qua trong khung 1y thuyét nay
khéng chi do luéng hiéu qua truyén théng ma
tap trung vao gia tri chién luoc cia doanh
nghiép trong chudi cung tmg, cu thé hoa qua
ba chi s6 cét 13i:

- Niém tin nang luc thuc thi
(Competence Trust) khong dén tir cam xic
thuong hidu ma dén tir sy tin twong vao kha
ndng véan hanh. Két qua déu ra 16n nhit coa
DM chuyén biét 1a giap khach hang "nhin
théy" dugc nang luc thuc té cua doanh
nghiép (thong qua Content chuyén gia va dir
liéu thuc té trén Website). DSi voi DNNVV
logistics tai Hai Phong, vi¢c thiét lap duogc
niém tin ning lyc gitip vugt qua rio can vé
quy mo nho, chimg minh kha nang xir 1y cac
16 hang phtrc tap hodc céc thu tuc hai quan
dac thu tai dia phuong.

- Sy minh bach héa chudi cung Ung
(Supply Chain Transparency) la két qua truc
tiép tir viée tich hgp cac cong cu s& vao quy
trinh dich vu. Khung Iy thuyét xac lap két qua
dau ra 1a kha ning cung cdp thong tin thoi
gian thuc vé dong chay hang hoa cho khach
hang. Sy minh bach nay la mot san pham gia
tri gia ting, bién mot doanh nghiép giao nhan
truyén thong thanh mdt déi tic cung cap dich
vu logistics $0, nang cao vi thé trong h¢ sinh
thai cang bién Hai Phong.

- Su gin két hé sinh thai B2B
(Ecosystem Loyalty) 1a sy trung thanh dua
trén su tich hgp hé théng. Khi khach hang da
quen voi viée st dung cac tién ich s6 cua
doanh nghiép (nhur hé théng Track & Trace,
E-quotation), chi phi chuyén déi (Switching
cost) s& ting 1én. Diéu nay gitp DNNVV
logistics xdy dung duoc mang ludi khach

hang on dinh, ddc biét la nhom khach hang
FDI tai Hai Phong von wu tién cac ddi tac co
quy trinh lam viéc s6 héa, minh bach va
chuyén nghiép.[6]

3.4. Cac gia thuyét dé xuét

Dura trén khung 1y thuyét tich hop di
d& xuat, ba gia thuyét nghién ctru chinh dugc
thiét 1ap dé kiém dinh cac méi quan hé quan
trong nhét trong bbi canh DNNVV Logistics.
Céc gia thuyét nay déng vai tro 1a cdu ndi
gitra 1y thuyét va thuc nghiém, cho phép sir
dung dir liéu khao sat tir d& tai gbe dé xéc
nhan tinh hop 1€ cua md hinh. [5]

- Gia thuyét H1: Chién luoc ndi dung
dua trén chuyén mén co6 tac dong tich cuc va
truc tiép dén vidc xdy dung Niém tin ning
lue (Competence Trust). Trong bdi canh dich
vu c6 tinh tuong dong cao tai Hai Phong, tri
thirc vé quy trinh hai quan va t6i wu hoa 16
trinh déng vai tro 1a "bang chimg hiru hinh"
cho néng luc doanh nghiép.

- Gia thuyét H2: Nang lyc s héa vin
hanh (TMS, WMS) déng vai tro diéu tiét tich
cuc moi quan hé giira tmg dung DM va hiéu
qua thu hat khach hang. Diéu nay khang dinh
marketing chi dat hi¢u qua t61 vru khi dugc hod
tro boi dir liéu thue té tir nén tang van hanh
ndi bo.

- Gia thuyét H3: Trai nghiém Website
tich hgp dich vu s6 ¢o tac dong manh hon
quéang cio tra phi dén sur gan két hé sinh thai.
Vi¢e xay dung website nhu mot céng dich vu
(Track & Trace, bao gia) tao ra chi phi
chuyén d6i (Switching cost) cao, gitip
DNNVV duy tri sy trung thanh cua cac
khéch hang FDI va déi tac qudc té.

Viéc kiém dinh ba gia thuyét nay bang
mé hinh ciu trac (vi du: SEM hodc PLS) s&
cho phép xéc nhan tinh hop 1y cta khung ly
thuyét dé xuét, tir 46 dura ra cic khuyén nghj
chién luge ¢ co s& khoa hoc cho DNNVV
Logistics tai Hai Phong. [6]
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4. Két luan

Nghién ciru da xay dung thanh cong
khung 1y thuyét Digital Marketing (DM)
chuyén biét, giai quyét dugc khoang cich
giita quan tri truyén thong va nghiép vu van
hanh trong nganh Logistics. Khac véi cac mo
hinh DM phé quat, khung 1y thuyét nay
khing dinh:

- DM la cong cy "hiru hinh héa" dich
vu: Trong Logistics, DM khong chi ding lai
O quang ba ma dong vai tro 1a "giao dién dich
vu 56", gitp minh bach héa dong théng tin
chudi cung tmg thong qua cac diém cham dir
li¢u (Track & Trace, E-quotation).

- Méi quan hé hitu co giita Van hanh
va Marketing: Nghién ctru chi ra ring ning
luc sb hoa van hanh (WMS, TMS) la diéu
kién tién quyét dé DM dat duoc hiéu qua
trong viéc xiy dung niém tin ning luyc
(Competence Trust) voi khach hang B2B.

Két qua nghién ctru dua ra 19 trinh thyc
tién cho cac DNNVV Logistics trong hé sinh
thai cang bién Hai Phong;

- Chuyén biét hoa ndi dung: Cac doanh
nghiép can tap trung vao "Content chuyén gia"
(quy dinh cang, giai phap hai quan dia phuong)
dé tao loi thé canh tranh vé uy tin thay vi chay
dua vé gid hodc ngén sach quang céo.

- Pau tu vao ha ting sb thay vi chi
truyén thong: Ut tién phét trién Website tich
hop cac tinh ning nghiép vu tu phuc vu nhim
dap g tiéu chuan khit khe ctia nhém khach
hang FDI va cac dbi tac qubc té trong chudi
cung Ung tai Hai Phong.

Dé thuc thi khung 1y thuyét nay, hé
thong giai phap can duoc trién khai déng bo.
Vé cong nghé, doanh nghiép can uu tién tich
hop cac hé théng OMS/WMS dé minh bach
hoa dir liéu ching cubi cho khich hang. Vé
logistics, can thiic ddy hinh thanh céc trung
tam gom hang va kho Fulfillment chuyén biét
gén khu vuc cang bién Hai Phong nhim t6i
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rru héa chudi cung tmg CBEC. V& chinh
sach, chinh quyén thanh phd nén c6 cc goi
hé tro tai chinh cho CBS va cha trong dao
tao ngudn nhan lyc sb co chuyén mén sau vé
Marketing B2B qudc té.

Mic du da xiay dung dugc md hinh
chuyén biét, nghién ctru van ton tai mot s6 han
ché vé viéc chua dinh lwong hoa duoc cac chi
phi 4n va quy mé méu dinh tinh con khiém ton.
Hudng nghién ciru tiép theo can tap trung vao
viéc kiém dinh thuc nghiém moé hinh bang dir
liéu khao sat dién rong, déng thoi mo rong
phén tich so sanh véi cac trung tdm logistics
qubc té dé hoan thién hon nita 1y thuyét
marketing trong ky nguyén kinh té .
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