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VAN DUNG MO HINH LOP HQC PAO NGUQC TRONG GIANG DAY VA
HOQC TAP HQC PHAN QUAN TRI VAN PHONG DOANH NGHIEP

Piang Vin Phong

Truong Pai hoc N6i vu Ha Noi

Tém tdt: Phuwong phdp giang day va hoc tdp la mot trong nhitng yeu 16 quan Zrong giup nguoi hoc dat
duwoc muc tiéu, chudn dau ra ciia hoc phdn va xa hon la dat chudn dau ra cia chwong trinh déao tao
Trong bai nghién cveu néy chiing t6i bude dau dé cdp toi viéc ap dung mé hinh “16p hoc ddo nguoc”
vao giang day va hoc tdp hoc phdn Quan tri vin phong doanh nghiép. Chiing t6i minh hoa mé ta thiét
ké chirong trinh mot module trong hoc phan Quan tri van phong doanh nghiép duoc thyc hién theo moé
hinh “16p hoc ddo nguoc” va ciing module kién thirc do theo mé hinh truyén thong dang dwoc dp dung.
Tir mé phong ncy chiing t6i s€ chi ra nhimng wu diém vuot troi ciia moé hinh 16p hoc dio nguoc trong
viéc giup nguoi hoc dat dwoc muc tiéu cua hoc phdn. Bén canh dé, chimg t6i chi ra nhitng yéu cdu cin
thiét dé ap dung thanh cong mo hinh nay trong giang day va hoc tdp hoc phadn quan tri van phong doanh

nghiép noi riéng va mot s6 hoc phdn chuyén nganh khéc néi chung.
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1. it van dé

Trong qua trinh giang day hoc phan Quan tri
van phong doanh nghiép (3 tin chi) nhiéu nam.
trai qua nhiéu doi tuong hoc tip, van dung nhiéu
phuong phap hoc tap khac nhau, ban than chung
t61 nhan thay chua c6 mét phuong phap hoc tap
nao co thé phat huy hét kha ning tu hoc, chu
dong hoc tap cua nguoi hoc cling nhu kha nang
tu nang cao trinh do cua nguoi day. Qua nghién
cuu, chung t6i ky vong mo hinh 16p hoc dao
nguoc (LHDN) c6 thé giup ching t6i thyc hién
duoc nhitng diéu dang tran tro. LHPN la mét
mo hinh 16p hoc mai, “dao nguoc” dugc hiéu 1a
su thay ddi nhiém vu cua nguoi hoc va nguoi
day so véi m6 hinh truyén théng. Nguoi hoc s&
khéng 18n 16p chi dé nghe giang ly thuyét ma
phai ty lam viéc do & nha, thay vi v¢é nha lam
bai tdp sau nhiing budi hoc thi nguoi hoc sé€
nghién ctru sdu, lam bai tap, giai quyét cac van
dé thuc tién trén 16p cung voi giang vién (GV)
va cac ban hoc. Nguyén tac co ban cia phuong
phap nay la su két hop gitia giang day beng
cong nghé va gzang day trye tiép nham phat huy
tinh hiéu qua va giam thiéu han ché cua ca hai
phuong phap nay [5]. Theo do, cong ngh¢ duge
sir dung dé tao diéu kién cho sinh vién (SV) tiép
can tai nguyén cia moén hoc bat ctr & dau va khi
nao. Cac tai liéu hoc tap nhu: tap bai giang, slide
bai giang, video bai giang... duoc luu trit trén

hé th6ng quan ly hoc tap hoac mot website hay
g dung hd trg. SV lam cac bai kiém tra nhanh
qua cac trang nay trudc khi té1 16p. Trén 1op SV
va GV danh toan b thoi gian cho viée thao luan
chuyén siu va giai quyét cac tinh hudng thuc té.

O Viét Nam, mot sb nghién ctru cho théy két
qua kha quan khi ap dung mé hinh LHPN vao
vigc giang day va hoc tap cac linh vuc, chuyén
nganh khac nhau nhu: Ty I¢ hoc sinh dat diém
dau vao module Sinh thai hoc 16p 12 Truong
THPT Ding Huy Trir dudi 5 diém 1a 86% giam
con 16% va ty 18 dat diém dau vao trén 8 diém
la 2% tang 1én 32% sau khi ap dung mé hinh
LHDN [2]. Tai Truong Dai hoc Ngoai Thuong
thanh ph6 H6 Chi Minh nam 2019, ap dung mé
hinh LHPN ddi véi mén hoc Nguén nhan luc
qubc té giup ty 18 d6 mén 100% va 97% mic do
hai long; mén Quan tri hoc ty 18 d6 92% va
100% mtrc do hai long: mén Hanh vi t chirc ty
18 d5 100% va 97% mirc do hai long [5]. Gan
day nhat, mot két qua nghién ciru tir 55 nghién
ctru trude do di cho thdy mo hinh LHPN c6 thé
cai thién duoc 19.3% két qua hoc tap cua nguoi
hoc so v&i phuong phap giao duc truyén thong
[7]. Trong cudc dicu tra cua hon 400 GV sur
dung mé hinh LHPN 67% bao cao diém thi SV
ctia ho tang 1én dang ké [8]. Hon nita SV c6 mirc
d6 hai long cao hon khi hoc tap véi mé hinh méi
nay [4]. Pay co thé duoc coi 1a mot trong nhiing
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minh ching cho tinh wu viét va kha nang ap
dung m6 hinh LHDN trong gido duc dai hoc.

2. Két qua nghién ciru va ban luan

2.1. M6 hinh 16p hoc truyén thong trong
gidng day va hoc tdp hoc phan Qudn tri van
phong doanh nghiép

Trong qua trinh giang day hoc phan Quan tri
van phong doanh nghiép, chung t6i da dua
nhic¢u phuong phap hoc tap tich cuc nhu phuong

Nhic lai ndi dung bai cil.
Tham gia l6p hoc, thuyét
trmh ndi dung bai da
nghién ciru va nghe GV
va cac nhom khac nhan
xét, phan bién. Nghe GV
cung c6 bai hoc (co6 phat

SV duoc giao nghién
cuu ndi dung bai moi

trudce khi té1 16p (theo
nhom) va lam bai tap
v€ nha (n€u co).

phap hoat dong nhém (Group based Learning);
Phuong phap dong ndo (Brainstorming) [1].
Bén canh dé, chung t6i ciing sir dung trang thiét
bi hién dai nhu may tinh, may chiéu, bai giang
ciing duoc thiét ké sinh dong bang powerpoint
va video. Tuy nhién, phuong phap co doi méi
nhung cac thuc van hanh 16p hoc van theo 18i
truyén thong nén két qua hoc tap va tinh tu hoc,
chu dong cta nguoi hoc van chua cao. Theo so
do I

GV giao bai
tap cung co
kién thic va
nghién ctu
bai modi cho
nguoi hoc.

So d6 1. Quy trinh vin hanh 16p hoc truyén théng

Dudi day 1a vi du minh hoa thiét ké chuong
trinh mot module trong hoc phﬁn quan tri van
phong doanh nghiép theo md hinh 16p hoc
truyén thong.

Module: 2.3.1. Nhém nhiém vu thuc hién
chuc nang tham muu

Trinh d@o: Pai hoc Yéu cdu
kién thirc nén tang: Khong

Qud trinh tw hoc truwée khi dén lop

SV duoc yéu cau lam bai tap ca nhan co
lién quan td1 bai hoc trude. Bén canh do, SV
duoc giao cac chu dé cu thé dé nghién ciru
theo nhom. Ngu6n tai licu:

- Tap bai giang mén hoc do GV gui qua
mail 16p;

- Cac tai liéu tham khao cu thé trong dé
cuong mon hoc;

- Cac ngudn tai liéu khac SV tu tim hiéu dé
minh hoa cho noi dung duoc giao nghien cuu.

Lop hoc truc ttep (150 phut — 3 tié)

Lop hoc truc tiép duoc to chuc theo lich
giang day do phong Pao tao sip xép. SV duoc
t6 chirc thanh cac nhom tir 5 — 7 SV ngdi hang
ngang theo diy ban. Nhom SV duoc giao thuyét
trinh s& mang theo laptop va cac thiét bi két ndi
dé trinh bay két qua nghién ciru trudec GV va cac
nhom khac.

-Hoat dong 1 (10 phiit): Klem tra bai cii, GV
s& hoi ngudi hoc vé mét sb6 noi dung bai hoc
hém trude hodc kiém tra bai cii giao vé nha (néu
¢0). Vi¢e nay giup nguoi hoc co vy thirc hoc tap
& nha va thay duoc tinh lién két kién thirc véi
phan bai hoc méi. Vi du: Trinh bay khdi niém
vdn phong, van phong doanh nghiép va chi ra
cdc chure ndng cua vdan phong doanh nghiép.

96

- Hoat dong 2 (10 phiit): Nhém thuyét trinh
s& thuyét trinh két qua nghién ciru cua nhom
theo nhiéu hinh thirc sinh déng (dong vai).

- Hoat dong 3 (15 phut): Cac nhom con lai
va GV s€ dua ra cac nhan xét (ndi dung, hinh
thire trinh bay) va co ¥ kién phan bién, dit cu
hoi cho nhom thuyét trinh.

- Hoat d@ong 4 (15 phut): Nhém thuyét trinh
suy nghi va tra 101 ciing nhu phan bién, tranh
luan vdi cac nhom vé chu dé do nhoém chuén bi
va thuyét trinh.

- Hoat dong 5 (05 phut): SVnghi gidi lao

- Hoat dong 6 (05 phut): GV chi ra nhitng
phan kién thire ma nhom thuyét trinh trinh bay
chua duoc day du. cach lién két van dé, hé thong
vi du va giai dap cac van dé con tranh luan giita
cac nhom.

- Hoat dong 7 (45 phit): GV trinh bay b
sung phan kién thic nhoém nghién ciru con
thiu, lay vi du va phan tich vi du minh hoa st
dung phuong phap Brainstorm dé phat van
nham danh gia mic d6 chuyén can cua nguoi
hoc.

- Hoat dong 8 (05 phut): SV nghi gidi lao

- Hoat dong 8 (45 phit): Thao luan vé Quy
ché vin hoa cong so ctia doanh nghiép di xiy
dung va danh gia vai tro cua Quy ché nay trong
hoat dong cua doanh nghiép.

- Hoat dong 9 (05 phiit): GV giai dap nhu:ng
diéu con thac mic lién quan tdi bai hoc va giao
bai tap vé nha cho 16p. Vi du: Ve so do quy trinh
xdy dung chwong trinh, ké hoach cong tac ndam
cua co quan, t6 chirce. Chi ra vai tro ciia vin
phong trong quy trinh nay.

Ddnh gia

Dua vao nhitng gi dién ra trong mét budi hoc
nhu trén, GV 1dy mét sé can cir dé danh gia



diém rén luyén chiém 10% téng diém nhu (SV
di hoc déu dan, dang gio:; SV kiém tra thuong
xuyén (30%) s& dua trén danh gia bai thuyét
trinh nhém va bai tdp ca nhan, ti€u chi chim
diém bao gdm ca phan néi dung kién thirc 14n
hinh thtrc thuyét trinh (cac tiéu chi d duoc cong
khai trudc 16p vao budi hoc dau tién.

Mét 56 han ché ciia lop hoc theo mo hinh
truyén théng néu trén:

- SV phai tu nghién ctu bai hoc 6 nha ma
thiéu di su hudng din va giam sat cia GV. Diéu
nay khién SV gip kho khin khi nim, hiéu kién
thure trude khi t6i 16p, dan téi nguoi hoc dé chan
nan;

- Viéc giao cac chu dé cho tung nhém SV
khién cac nhom SVchua dén bai thuyét trinh
ciia nhém minh hoic nhom d thuyét trinh xong
khong co tinh tu giac hoc tap, phan bi¢n thco
kiéu “cho ¢ vi nghi ring day khong phai chu
dé cua nhom minh;

- Thoi gian nghién ciru Iy thuyét & trén 1op
chiém qua nhiéu (2/3) dé gitp ngudi hoc nhd va
hiéu duoc kién thirc. Pidu nay khién thoi gian
thao luan sdu va giai quyét bai tap tinh hubng
con qua it;

- SV lam viéc nhom & nha nén GV gan nhu
khong thé giam sat chit ch& va danh gia dung
qua trinh nay;

- SV nao ving mit gan nhu khong thé nghe
lai bai giang cua GV, diéu nay khién nguai hoc
bo 15 phan kién thirc quan trong;

-SvV gén nhu chi co thé dat duoc cép do nhan
thire 1a nhd va hiéu (thdp theo thang nhan thirc
Bloom). Piéu nay ciing han ché dong luc tim toi
va tu nang cao trinh do, nang luc cua nguoi day.
2.2. M6 hinh LHDN trong giding day va hoc
tip hoc phin Qudn tri vin phong doanh
nghiép.

Cung vdi viée ap dung cac phuong phap
giang day tich cuc, mo6 hinh LHDPN ngugc giup
tang t6i da kha nang tu hoc, chu dong hoc tap
ciia nguoi hoc. Cung voi d6 viéc danh nhicu
thoi gian cho thuc hanh, lam bai tap, nghién ciru
sau van dé tai 16p sé gitp nguoi hoc ning cao
nhan thac. Bén canh do, viéc ap dung t6i da su
tién ich cua cong cu hoc tap giup nguoi hoc
hung thu va phi hop voi xu thé phat trién hién
dai. Theo so dé 2.

GV xdy dung bai giang dién tir, video bai gidng, hé thong tai liéu
tham khao sau do chia s¢ 1én hé thong quan ly hoc tap hodc trang

mang hoc tap cua 16p.

SV xem bai gidng online, doc tai liéu va lam bai tap nhanh sau do
déang 1én dién dan chung cua 16p hoc dé GV kiém tra. (trwede khi tGi

16p).

SV t6i 16p danh toan bo thoi gian dé nghién ciru siu hon noi dung
da hoc ¢ nha, thao luin, 1am bai nhém, giai quyet til}h huong thyc te
dudi sy hudng dan va giam sat ciia GV. (hoc tryc ticp)

GV giao bi tap vé nha, nhic nho SV nghién ctru va lam bai tap cho
bai giang tiep theo (st dung website hoc tap cua 16p hodc hé thong
quan ly hoc tap). (sau gio hoc).

So db 2. Quy trinh van hanh 16p hoc ddo nguogc

Dudi day la vi du minh hoa‘thiét ké chuong
trinh mot module trong hoc phan quan tri van
phong doanh nghiép theo mé hinh LHDN.

Module: 2.3.1. Nh(’)t:n nhiém vu thuc hién
chirc nang tham muu, tong hop

Trinh do: Pai hoc

Yéu cdu kién thirc nén tang: Khong

Qud trinh tw hoc trudc khi dén lop

SV dugce y€u cau xem bai giang, doc tai
lidu, lam bai tap trudc khi dén 16p. Moi tai liu
va bai tap can thiét duoc luu trit trén hé thong

quan 1y hoc tap hodc duoc GV dang trén trang
hoc tap cua lop. Cu thé:

- Tap bai giang: Phan 2.1; 2.2: 2.3 thudc ndi
dung Chuong hai hoc phan Quan tri vin phong
doanh nghiép.

- Xem slides va videos bai giang: Phan 2. 3.
Nhiém vu cua van phong doanh nghiép.

- Xem video minh hoa: “Trdch nhiém doi
voi nguoi bi tai nan lao dong”’ trong chuyén
muc “Cdi ly cdi tinh” — Chuong trinh “Surc
nudc ngan nam”.
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- Lam bai tap tric nhiém dé xac dinh noi
dung cac nhiém vu thudc chirc nang tham
muu, téng hop cua vin phong. Phan tich tinh
hu6ng trong video minh hoa va chi ra néi dung
tham muu cua van phong trong tinh huéng do.

- GV nhin tin qua trang hoc tap hoac hé¢
théng dit liéu hoc tap nhic SV lam bai trude
khi 1én 16p 1 ngay.

Lop hoc truc tzep (150 phut — 3 tiéy)

Lép hoc truc tiép duoc to chuc theo lich
giang day do phong Dao tao sap xép. SV duoc
t6 chirc thanh cac nhém tir 5 — 7 SV ngdi hang
ngang theo diy ban. Nhom SV duoc giao thuyét
trinh s& mang theo laptop va cac thiét bi két nbi
dé trinh bay két qua nghién ciru trudec GVva cac
nhom khac.

- Hoat dong 1 (10 phut): Kiém tra bai cii, GV
s€ hoi nguoi hoc vé mot sd ndi dung bai hoc
hém trude hoidc kiém tra bai cii giao vé nha (néu
¢0). Viéc nay gitp nguoi hoc ¢o y thuc hoc tap
& nha va thay duoc tinh lién két kién thic voi
phan bai hoc méi. Vi du: Trinh bay khdi niém
van phong, van phong doanh nghiép va chi ra
cac chure ndng cua van phong doanh nghiép.

- Hoat déng 2 (10 phit): GV gidi thiéu vé
bai hoc, chi ra su lién két noi dung giira bai hoc
hém nay véi bai hoc hém trude. GV goi ngau
nhién mot vai ban SV dé hoi vé ndi dung bai
hoc hém nay (danh gia viéc tiép thu kién thirc
qua bai giang dién tu).

- Hoat déng 3 (15 phiit): GV chia SV theo
cac nhom, cac nhom ngdi cung nhau va thao
luan sau vé mot s6 ndi dung bai hoc. Cac nhom
SV thao ludn hai n6i dung: 7. Gidi thich tai sao
vin phong cdn cdn cir vao cdc yéu t6... trude
khi tham muu xdy dung bo mcy cua van pho‘ng?
Va cdu 2: Piéu I¢ ciia doanh nghiép la gi va vai
1ro cia van phong trong viéc tham muwu svra doi,
b6 sung diéu 1¢? Cac nhom dua vao kién thirc
dd hoc va mét s6 ngudn tai lisu GV cung cap
thém dé lam viéc nhém, cac nhom trao doi voi
nhau dudi sy hudng dan cua GV. Cac nhom
trinh bay két qua lam viéc nhom, sau cing GV
tong két ndi dung.

- Hoat dong 4 (15 phu’t): GV yéu clu cac
nhom thao luén 2 ndi dung tlep theo: 1. Pua ra
quy trinh xdy dung, 16 chire trién khai quy dinh,
quy ché cia co quan; Cdc cdn cu dé xdy dzmg7
2. Pua ra quy trinh xdy dung, t6 chiec trién khai
chwong trinh, ké hoach hoat dong ciia co quan,
16 chire. Cac nhom dua vao kién thirc da hoc va
mdt s6 ngudn tai lidu GV cung cap thém dé lam
viéc nhom, cac nhém trao déi voi nhau dudi su
hudng dan cua GV. Cac nhom trinh bay két qua
lam viéc nhom, sau cing GV t6ng két ndi dung.

- Hoat dong 5 (05 phut): SV nghi gidi lao
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- Hoat dong 6 (30 phut): GV su dung
phuong phap Brainstorming dé yéu cau cac SV
tra 161 mot s6 kién thirc lién quan téi ndi dung
cong tac Van thu — Luu trit va Thong tin phuc
vu quan 1y. GV yéu cau cac nhém thao luan noi
dung: /. Chi ra va phdn tich cac nguon thong
tin vin phong can thu thdp phuc vu hoar dong
ciia co quan, 16 chire; 2. Pua ra va sdp xép thir
ty cdc cong viéc ae quan Iy va thuc hién ngi
dung cong tac Van thu — Luu trii 6 co quan co
hiéu qua. Sau khi thao luén trong va ngoai nhém
dudi su goi v, dinh hudng cua GV, cac nhom
trinh bay két qua lam viéc nhom, sau cung GV
tong két noi dung.

- Hoat dong 7 (20 phut): Ca 1op xem lai
video: “Trdch nhiém doi voi nguoi bj tai nan
lao dong”. Cac nhém phan tich trach nhiém cia
nguoi chanh vin phong trong tinh hubéng tham
muu va chi ra: Chdnh vin phong trong tinh
hudng da tham muwu gi cho lanh dao co quan?
Noi dung tham muu tuong umg voi ndi dung nao
trong bai hoc héom nay? Tham muu nhu tinh
hudng la ding hay sai? Hdau qua ciia viéc tham
muu nay la gi? Néu ban la chanh vin phong
trong tinh huong, ban s€ lam gi de khong say ra
tinh trang trén?.

Cac nhom thao luan nhanh va van dung néi
dung tham muu xay dung va té chic thuc hién
quy ché, ndi quy hoat déng cua doanh nghiép dé
ban hanh quy ché Lam viéc hoac Lao dong tién
lwong dé tranh tinh trang tham muu sai luat gay
hau qua nhu trong tinh hudng.

- Hoat dong 8 (05 phut): SV nghi gidi lao

Hoat déng 9 (45 phut): Thao luan vé Quy
ché vin hod cong so ciia doanh nghiép da xdy
dung va danh gid vai tro ciia Quy ché nay trong
hoat dong cua doanh nghiép.

- Hoat dong 10 (05 phir): GV giai dap
nhung diéu con thac mac lién quan tdi bai hoc
va giao bai tap vé nha cho 16p. Vi du: V& so do
quy trinh xdy dung chuong trinh, ké hoach cong
tac ndm cua co quan, 16 chire. Chi ravai tro clia
vdn phong trong quy trinh nay.

Ddnh gid

Dua vao nhirng gi dién ra trong mét budi hoc
nhu trén, GV lay mét s6 cin cir dé danh gia
diém rén luyén chiém 10% tong diém nhu (SV
di hoc déu din, dung gio; SV lam bai tip vé nha;
Nhom SV chu dong phat biéu y kién, phan
bién). Piém kiém tra thuong xuyén (30%) la
diém trung binh cia hai diu diém: 1. Piém
nhom (nhém ndp lai két qua lam viéc; tinh sang
tao; su chu dong trong dua ra y kién phan bién)
mdi budi hoc cac nhom sé co diém nhom. 2.
Piém danh gia mic d6 dong gop cua timg ca



nhan (do trudng nhom va GV danh gia trong
budi hoc).

Uu diém ciia l6p hoc theo mé hinh LHDN
néu trén:

- SV hoan toan chu dong nghién ctru hé
thong ly luan thong qua bai giang chi tiét, cac
hoc liéu cua théy moi lic, moi noi theo diéu
kién cua tung nguoi, ngay ca nguoi nghi hoc
ciing c6 thé xem bai giang [4];

- SV ¢6 nhiéu thoi gian dé xem lai nhiéu 1an
bai giang, ghi chu lai nhirng ndi dung chua hiéu
dé 1én 16p trao doi lai voi GV. GV sur dung cong
cu trén hé théng quan ly hoc tap hodc trang hoc
tap cua lop (biét duoc ai di xem bai giang va ai
da tai dap an bai tap trén trang theo thoi gian
quy dinh);

- SV va GV c¢6 nhiéu thoi gian nghién ciru
sau bai hoc, lam bai tap va giai quyét tinh hudng
trén 16p (>80% thoti gian trén 16p). Qua do, SV
va GV ¢o diéu kién nang cao nhan thic theo
thang nhan thire Bloom [6] (SV tir nhd, hiéu 18n
tmg dung; GV tir hiéu, ung dung 1én phan tich
va danh gia);

- Phat huy toi da co so vat chat, trang thiét bi
hoc tap cua nha trudng ciing nhu gép phan ning
cao kha ning tu duy, k§ ning thuyét trinh, phan
bién, lam viéc nhém cua SV,

- GV d& dang theo ddi qua trinh thao luan,
lam viéc nhom cua SV tir d6 co thé cong bing
hon trong viéc danh gia; Tat ca cac nhom déu
nghién ciu tAt ca cac ndi dung nén kién thire
tiép thu khong bi Iéch so vdi viéc giao tung cha
dé nghién ciru khac nhau cho mdi nhom;

- Giam su nham chan cua tiét hoc khi bai
giang tap trung nhiéu vao Iy luan, SV dugc thao
luan tinh hudng thuc té s& thich tha va c6 kha
ning nho kién thirc 1au hon.

2.3. Mjt s6 yéu ciu trong viéc dp dung mé
hinh LHDN trong gidng day va hoc tip hoc
phén Qudn tri van phong doanh nghiép.
2.3.1. Déi véi nha trwong

- Dau tu phong thu bai giang chuy¢n nghicp,
phin mém cung cap bai giang cho nguorl hoc va
co & dit liéu dé luu tri¥ tai nguyén sb. Su thanh
cong cua LHDN phu thudéc vao chat luong
video, ghi 4m, ghi hinh va ngdn ngit dwoc st
dung gan giii va d& hiéu voi SV [3].

- Phong hoc, phong thuc hanh véi day du
trang thiét bi hd tro (may chiéu, Am thanh, anh
sang, phong hoc nhom day du dién tich va trang
bi phu hop). S6 luwong sinh vién phu hop 25-30
SV [5] d& dang diéu hanh 16p, hiéu qua lam viéc
nhom.

- C6 chinh sach khuyén khich, dai ngd hop
ly d6i voi nhitng GV ap dung nhiing phuong
phap chu dong tich cuc vi nhitng phuong phap
nay doi hoi su nd luc va tam huyét cua GV rat
nhiéu.

- Phan b gid giang va cong viéc hanh chinh
cho giang vién phu hop, khéng nén qua nhiéu vi
dat duoc s6 luong gio giang s& mat di chat
luong giang day.

2.3.2. Déi v6i GVchuyén mon

- P& xuét diéu chinh muc tiéu. chuan dau ra
hoc phan, va thoi luong danh cho noi dung ly
ludn va thuc hanh cho phu hop, thay doi hinh
thue thi tir bai tap 16n sang thi viét giai quyét
tinh huong thuc té.

- Nghién cuu va lya chon hé théng tinh
hudng, video thyc tidn phu hop véi ndi dung bai
hoc, doi héi GV ¢6 kién thirc siu rong, kinh
nghiém thuc té, co thé Iy giai, giai quyét cac tinh
huéng thue té dua trén hé th6ng co soO ly luan,
phap ly. thuc tién lién quan dén noéi dung bai
hoc. Gan két cach giai quyét tinh huéng véi noi
dung kién thirc ciia bai hoc.

- K§ ning su pham t6t, 1am chu bai giang dé
¢6 thé diéu hoa va giai quyét nhitng xung dot
giita cac nhém SV khi giai quyét tinh hubng
thuc té.

- GV trong 16p dong vai tro 1a nguoi dan dat
tinh hu6ng thuc té, goi mé hudng giai quyét van
dé theo noi dung bai hoc va dinh hudng SV tu
duy khéng lac chu dé nghién ciru.

2.3.3. D6i v6i SV:

- SV cn ¢6 tinh than tu giac, chu déng hoc
tap cao nhat, vi néu khong chu dong hoc bai
giang & nha SV sé& khong nam duoc kién thic 1y
luan, sé kho co thé tu duy giai quyét van dé mot
cach dung dan va lam viéc nhom trén 16p hiéu
qua;

- SV la trung tAm cua 16p hoc, SV yéu cau
GV huéng dan hoac giai thich nhiing ndi dung
chua hiéu, SV lam viéc nhom va trinh bay quan
diém giai quyét van d& cua nhém hoic duoc
thuc hanh theo tirng ca nhan ngay trén 16p trudc
su lang nghe, phan bién va huéng dan cua GV
va cac SV khac.

- SV can trang bi may tinh ca nhan hoic dién
thoai thong minh, internet dé phuc vu viéc hoc
tai nha. SV can c6 k§ ning tin hoc va cac k§
nang mém khac (lam viéc nhom, thuyét trinh, tu
duy logic) dé thuc hién t8t cac nhiém vu duoc
giao.

3. Két luan.

Tur phan tich trén chiing ta nhan thay ring

nhitng nhugc diém cia mé hinh 16p hoc truyén
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théng lai da phan Ia nhiing wu diém cua mé hinh
LHDN. Viéc ap dung mo6 hinh LHDN g6p phan
t0i da hoa su chu ddng cua nguoi hoc, toi da hoa
thoi gian nghién ciru sau kién thirc va ap dung
giai quyét tinh hubng thuc té ciing nhu t6i da
hoda dong luc nghién ctru phat trién cua GV. Tuy
nhién, dé ap dung thanh cong mé hinh nay cin
su nhin nhan thuc té, dau tu cua co so dao tao,
su sin sang d6i méi cua dbi ngii GV ciing nhur
su chu dong tir phia nguoi hoc. Chung t61 hy
vong md hinh LHDN s€ giap cho SV nganh
Quan tri van phong dat dugc muc ti€u hoc phﬁn
Quan tri van phong doanh nghiép véi moét sy hai
long cao nhat, gép phan nang cao su tu tin vé
chuyén moén cho SV khoa Quan tri van phong
(60%) dang Iga chon lam viéc tai doanh
nghiép./.
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APPLYING THE FLIPPED CLASSROOM MODEL IN TEACHING AND
LEARNING THE MODULE OF ENTERPRISE OFFICE MANAGEMENT
Dang Van Phong
Hanoi University of Home Affairs

Abstract: Teaching and learning methods are one of the key factors in helping the learner achieve their
objectives, the output standard of the module and the further objectives are to reach the output standard
of the training program. In this research report, we have a heading toward applying the "Flipped
Classroom" model into teaching and learning the module of Enterprise Office Management. We
illustrate the design of a one-module program in the module of Enterprise Office Management, which
is performed according to the "Flipped Classroom" model, and the same knowledge module in
accordance with the traditional model is applied. From this demonstration, we will point out the
outstanding advantages of the "Flipped Classroom" model that help the learners achieve their
objectives. In addition, we have indicated the necessary requirements to successfully apply this model
in teaching and learning the module of Enterprise Office Management in particular and some other

specialized modules in general.

Keywords: Flipped Classroom; Applying, Enterprise Office Manageme
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