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Ngudn nhan lyc dwgc xem & mét trong nhitng yéu t6 guan trong, quyét dinh sy phat trién cla
nganh du lich thanh phé Da Nang Tuy nhién, thwe trang ngudn nhan lyc nganh du lich thanh phé
trong thoi gian vira qua c6 nhidu sw thay ddi, bién dong, dac biét 1a dwdi sy tac dong cua dich
COVID-19. Trwéce khi cé dich COVID-19 xuét hién, dwdi sw tdng trwdng cla nganh du lich qua cac
ndm da thic day ngudn nhan lwc du lich Ba Nang lién tuc phat trién ca vé sb lwong 1an chat
lwong. Khi dich COVID-19 xuét hién, kinh t& khé khan, nganh du lich bi thu hep quy mé, kéo theo
dé 1a hang chuc ngan ngwdi méat viéc, ngudn nhan lye du lich Ba Nang sau khi trdi qua cac dot
dich bj t&n that nang né. Do d6, viéc phuc héi ngudn nhan lwc sau dich 1a diéu can thiét cho sw
phét trién cta nganh du lich Pa Nang. Tuy nhién, dwdi sw tac dong sau sac cla dich COVID-19
trong thoi gian dai nén sau dich, budc vao thdi ky binh thwdng méi, ngudn nhan luc du lich Da
N&ng c6 sw phuc hdi nhanh vé& sé lwong nhung vé chét lwong lai c6 sw han ché. Vi vay, dé thic
day ngudn nhan lyc du lich Ba Ning phat trién toan dién ca vé sb lwong va chat lwong trong
twong lai, rAt cAn c6 nhitng giai phap ddéng bo tlr phia chinh quyén cling nhw tir phia doanh
nghiép dang kinh doanh trong nganh du lich trén dia ban thanh phé Ba Nang.

Ttr khéa: Nganh du lich; ngudn nhan lwc du lich; thanh phd Ba Nang; dich COVID-19.

ABSTRACT

The human resource in tourism is considered one of the important factors that determine the
development of Da Nang city's tourism industry. However, the current situation of human resource
in Da Nang's tourism industry has recently undergone many changes and fluctuations, especially
under the impact of the COVID-19 epidemic. Before the COVID-19 epidemic appeared, the growth
of the tourism industry over the years has promoted Da Nang's tourism human resource to
continuously develop in both quantity and quality. When the COVID-19 epidemic appeared, the
economy suffered, the tourism industry shrunk in size, resulting in tens of thousands of people
losing their jobs, and Da Nang's tourism human resource after experiencing the epidemic was
reduced heavily. Therefore, recovering human resource after the epidemic is essential for the
development of Da Nang's tourism industry. However, under the profound impact of the COVID-19
epidemic for a long time, after the epidemic, entering a new normal period, Da Nang tourism
human resource have a slow recovery, especially in quality. Therefore, to promote Da Nang's
tourism human resource to develop comprehensively in both quantity and quality in the future,
solutions are needed from the Da Nang city government as well as from businesses in the tourism
industry.

Keywords: Tourism industry; tourism human resources; Da Nang city; COVID-19 pandemic.

1. Pit van dé

Trudc khi dich COVID-19 xuét hién, su
tang truong nhanh caa nganh du lich thanh
phd Pa Ning di tao diéu kién cho ngudn
nhan lyc & day lién tuc ting ca vé& sd luong
IAn chat luong. Tuy nhién, sy xuat hién cua

dai dich COVID-19 da lam moi tht thay doi,
kinh té khé khan, nganh du lich lao dao va
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ngudn nhan lyc du lich bi sut giam nghiém
trong khi trai qua 4 dot dich, tir 2020 dén
2021, gan 70% lao dong trong nganh du lich
bi mat viéc. Sau dich COVID-19, viéc khoi
phuc va phat trién ngudn nhan lyc du lich 1a
diéu hién nhién. Vi vay, can c6 sy phan tich
tac dong cua dich COVID-19 dén ngudn
nhan lyc du lich dé thdy dugc tinh trang caa
ngudn nhan luc du lich Pa Néing sau dich
nhu thé ndo so véi truéc dich, tir do xdy
dung nhiing ké hoach nham phuc hoi, phét
trién ngudn nhan lyc sau dich.
2. Co s¢ 1y luan chung vé ngudn nhan luc
2.1. Khdi ni¢m vé nhan lyc

Thuit ngir “nhan luc” bit ddu duoc sir
dung pho bién trén thé gidi vao nhimg nim
1980 va ngay cang c6 cach nhin toan dién
hon ciing véi sy phét trién cua kinh té, xa hoi
cac quéc gia. O Viét Nam, thuat ngir nay
dugc sir dung rong réi trong nhiéu linh vuc
va ¢6 nhiéu quan diém véi nhitng céch tiép
can khac nhau. Khi phan tich dudi goc do
cua kinh té chinh tri Mac - Lénin, C.Méac cho
rang: “Stc lao dong hay ning luc lao dong la
toan bo nang luc thé chit va tinh than ton tai
trong mot co thé, trong mot con ngudi dang
séng va dugc ngudi do dem ra van dung mdi
khi san xuat ra mot gia tri sir dung nao d6”.
Nhu vay, nhan luc ¢ day duoc hiéu chinh l1a
stc lao dong hay nang lyc lao dong caa con
nguoi, dugc quan niém la toan b nhitng gi
ton tai trong ndi tai co thé con nguoi, d6 1a
thé lyuc, 1a tri lyc va dugc con nguoi d6 dem
ra van dung trong qua trinh lao dong san xuat
caa minh.
2.2. Khdi niém vé nguon nhan lyc

Tir goc do tiép can cua Kinh té chinh tri,
c6 thé hiéu: “Ngudn nhan lyc 12 tong hoa thé
luc va tri luc tdn tai trong toan bo luc lugng
lao dong x& hoi cua mot qudc gia, trong do
két tinh truyén thdng va kinh nghiém lao
dong sang tao caa mot dan toc trong lich str,
dugc van dung dé san xuat ra cua cai vat chét
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va tinh than phuc vu cho nhu cau hién tai va
tuong lai ctia dat nude.”
2.3. Khdi nigm vé nguo”‘n nhén lyc du lich

Tir goc do tiép can cua Kinh té chinh tri,
c6 thé hiéu ngudn nhan lyc nganh du lich 1a
tong hoa thé lyc va tri lyc caa toan bo luc
lwong lao dong xa hoi lao dong lam viéc
trong nganh du lich, tao ra gia tri cho nganh
du lich.

Ngudn nhan lyc du lich ¢6 thé duoc phan
loai theo nhiéu tiéu chi khac nhau. Néu phan
theo khéng gian hoat dong va phuc vu thi
ngudn nhan luc duoc chia thanh 3 nhom co
ban, d6 1a nhém nhan luc phuc vy tai cac dau
méi dia phuwong; nhom nhén lyc phuc vy tai
diém dén du lich, nhém nhan lyc téng hop
lam nhiém vy quan 1y nha nuéc vé du lich va
hoat dong su nghiép du lich. Néu phan theo
méi lién hé véi khach du lich thi ngudn nhan
luc duoc chia thanh 2 nhém, bao gom ngudn
nhan lyc tryc tiép va ngudn nhan luc gian tiép.

Trong bai viét nay, ngudn nhan luc du
lich dugc phan tich theo hudng phéan loai dua
trén méi lién hé vai khach du lich, cu thé tap
trung vao nhom nhan luc truc tiép, nhém lao
dong cd vai tro quyét dén tinh chat, trinh do
chung cua ngudn nhan luc nganh du lich
cling nhu chét lugng caa dich vu du lich.

Nhom nhan luc tryc tiép: Nhém nay bao
gom nhimg nguoi tryc tiép lién quan dén cac
hoat dong phuc vu khach du lich nhu: nhitng
ngudi lam viée trong cac co quan quan ly nha
nu6e vé du lich; cac don vi su nghiép vé du
lich; cac doanh nghiép va co s¢ kinh doanh
du lich.

Nhém nhan luc gian tiép: nhém nay bao
gém nhitng nguoi lao dong lam viéc trong
cac nganh, cac qué trinh lién quan dén hoat
dong du lich nhu: van hoéa, hai quan, giao
théng, xuat nhap canh, ndng nghiép, cong
nghiép, thuong mai, dich vu cdng cong, moi
truong, buu chinh vién théng, cong dong
dan cu...
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3. Thuc trang ngudn nhan lwc nganh du
lich thanh phé Pa Ning truéc khi cé dich
COVID-19
3.1. Vé s6 lwong

Trudc khi c6 dich COVID-19 xuét hién,
nganh du lich thanh phé Pa Néng lién tuc
ting truong qua cic nam, didu nay da kich
thich su phat trién nguén nhan lyc du lich noi
day. Tir nam 2016 dén nam 2019, s lugng
lao dong trong nganh du lich lién tuc tang, tir
25.083 ngudi nam 2016 1én dén 35.835
nguoi vao nam 2017, tdng 42,8% so voi ndm
2016; nam 2018 1a 43.614 nguoi tang so voi
nam 2017 1a 21,7% va nam 2019 1a 50.963
nguoi ting so voi nim 2018 1a 16,8%. Toc
do tang trung binh tir 2016 dén 2019 la
27,1%. So véi nam 2016 trong vong 3 nam
su phat trién cia nganh du lich da 1am cho
ngudn lao dong trong nganh nay ting 1én hon
gap 2 lan. Ty trong lao dong du lich trong
tong lao dong thanh phd ciing chiém ty 1&
ngay cang tang tur 4,3% nam 2016 tang lén
8,4% nam 2019. Nhin chung, sé luong lao
dong nganh du lich thanh phd Pa Néng trudc
khi c6 dich COVID-19 lién tuc phét trién qua
cac nam.
Bang 1. Lao dong du lich cia thanh pho Pa
Nang giai dogn 2016 - 2019

Niam 2016 2017 2018 2019

Téng sé
lao
dong
(Nguoi)

582.700 | 594.800 | 601.400 | 606.700

Lao
dong
nganh
du lich
(Nguoi)

25.083 | 35.835 | 43.614 | 50.963

Ty
trong
lao
dong
du lich
(%)

4,3 6,0 73 8,4

Nguon: Tong cuc Thong ké Viét Nam & So
Du lich thanh pho Pa Nang

Xét cu thé tung linh vuc cua lao dong
nganh du lich Pa Ning, giai doan 2017-
2019, s6 lao dong linh vyc luu trd ndm 2017
la 17.334 nguoi va nam 2019 la 18.201
nguoi, ting gan 8% so v&i nam 2017. Lao
dong ¢ cac co sé nha hang, dich vy an uéng
nam 2017 la 7.140 nguoi va nam 2019 Ia
7.441 nguoi, tang 4,2% so voi ndm 2017.
Lao doéng linh vyc |G hanh ndm 2017 la
1.405 nguoi, va ting nhe qua cac nim tiép
theo dén 2019 1a 1.489 nguoi. Véi huéng dan
vién du lich, nam 2017 1a 3.223 ngudi, dén
nam 2019 con sd nay la 4.646 ngudi, ting
44,2% so vai nam 2017. Xét bo phan giang
vién giang day vé du lich trén dia ban thanh
phd Pa Ning, nam 2011 ¢o tong cong 1a 193
nguoi nhung dén nim 2017, con s nay da
tang 1én 653 nguoi. Bo phan lao dong lam
viéc trong linh vuc quan 1y nha nudc vé du
lich tir ndm 2016, khi bit dau thanh l1ap So
Du lich dén hién nay, quy mé lao dong
khong thay doi voi tong s6 lao dong la 286
nguoi, trong d6 c¢6 107 nguoi lam viéc tai
khdi van phong, cic phong chuyén mén cua
S¢ (khong tinh doi trat ty va cau ho). Nhu
vay, khéng chi tong thé ma khi xét cu thé
ting linh vuc, sb luong lao dong nganh du
lich Pa Nang trudéc khi ¢é dich ciing lién tuc
m& rong qua cac nam. Pidu nay ciing 1 phu
hop véi su phét trién cua du lich Pa Néng
trong giai doan nay.

Béng 2. S6 luwong lao dong lam viéc trong

mét $6 linh vurc ctia du lich thanh phé DPa
Nang giai doan 2017-2019

DVT: Nguoi

Linh vuc/Nam 2017 2019
Luu tra 17.334 18.201
Nha hang 7.140 7.441
Lir hanh 1.405 1.489
Huéng dan vién 3.223 4.646

Nguon: S¢ Du lich thanh phé Ba Ndng
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3.2. Vé chiit luong

Chit luong cua ngudn lao dong co thé
dugc danh gia cin cir vao mot s tidu chi anh
hudong dén thé luc va tri luc cia nguoi lao
dong nhu gidi tinh, d6 tudi, trinh do chuyén
mén, trinh d6 ngoai ngir...

3.2.1. Can cir vao gidi tinh

Gidi tinh 1a mot trong nhiing yéu té anh
huong dén thé lyc cia ngudi lao dong ciing
nhu chit lwong dich vu du lich nén tiy vao
cdng viéc ¢ tirng vi tri ma gidi tinh ¢6 sy anh
huong nhat dinh. Phéan tich lao dong mot sb
linh vire co ban cua nganh du lich, cu thé nhu
linh vuc luu trd, nam 2011, ty I&¢ nam la
55,1%, nir la 44,9% thi nam 2019, ty 1¢ nay
thay d6i 1a 45,76% ddi v6i nam va 54,24%

@i véi nir. Twong tu, linh vuc nha hang, nim

2011, ty Ié lao dong nam lam viéc trong linh
vuc nay la 52,28% va nir 1a 47,72% nhung
dén nam 2019, ty 1& nay chuyén dich theo
hudng nguoc lai, ty I€ nam 1a 47,72% con nix
1a 52,28%. Doéi v6i 2 linh vuc con lai, lit
hanh va huéng dan vién, ty I& lao dong nam
¢6 xu hudng ngay cang tang cao so vdi ni,
so sanh nam 2011 va nam 2019, ty 1¢ nay doi
véi nam va nit tung nam la 47,46% va
54,02% (nam - I&r hanh); 52,39% va 45,98%
(nt - I hanh); 72,86% va 73% (nam - huéng
dan vién du lich); 27,14% va 27% (nir -
huéng dan vién du lich). Nhin chung, lao
dong nganh du lich Pa Nang truéc dich
COVID-19 c6 su chuyén dich hop ly vé ty 18
lao dong nam - nit twong Gng Véi dac trung
cong viéc ¢ ting linh vyc du lich.

Bang 3. Nguén nhan lwc du lich mét sé linh vuee theo gioi tinh giai doan 2011-2019

PVT: S6 heong (SL): Nguweoi; Ty 1é (TL): %

Nim 2011 Nim 2019

Linh vyc Nam Nir Nam Nir
SL TL SL TL SL TL SL TL

Luru tra 3.617 | 5510 | 2.947 | 44,90 8.329 | 45,76 0.872 | 54,24

Nha hang 2486 | 52,28 | 2269 | 47,72 3551 | 47,72 3.890 | 52,28

Lir hanh 379 | 4761 417 | 52,39 804 | 54,02 685 | 45,98

Huwéng din vién 408 | 72,86 152 | 27,14 3.392 | 73,00 1.254 | 27,00

Téng 6.890 | 54,36 | 5785 | 4564 | 16.076 | 50,59 | 15701 | 49,41

3.2.2. Can cir vao d¢ tudi

Do tudi lao dong la yéu td s& anh huong
truc tiép dén thé lyc ngudn nhan lyc du lich
cling nhu chét lugng cua cong viéc. Xét lao
dong lam viéc ¢ cac linh vuc luu trd, nha
hang, lit hanh, huéng dan vién du lich giai
doan 2011 - 2019, lao dong ¢ nhiing linh vuc
nay cha yéu tap trung & do tudi tir 25 - 45
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Nguon: S¢ Du lich thanh phé Pa Néang
tudi va c6 xu huéng ngdy cang ting qua cac
nim; lao dong & do tudi dudi 25, tir 46 - 60
tudi chiém ty 16 1a thip va c6 xu huéng ngay
cang giam qua cac nim. Diéu nay cho thiy
lao dong du lich thanh phé Pa Néng giai
doan trudce dich thudc loai lao dong tré va co
xu hudng ngay cang tré hda.
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Bang 4. Nguén nhan lyc lao dong du lich
thanh pho Da Nang mét so linh vuc phdn
theo do tuoi giai doan 2011-2019

, - 2 T 25-45 T 46-60
Npom Duwéi 25 tuoi tubi tubi

nhan luc

2011 | 2019 | 2011 | 2019 | 2011 | 2019

Luutra | 29,2 23,7| 54,8| 61,21| 16,0| 15,09

N\ha 46,01 45,93| 42,01 42,4 12,0| 11,67
hang

Lirhanh | 11,3| 12,3| 78,0| 79,85| 10,7| 7,85

Huong | 9671 ges| 544/ 5587| 349 3545
dan vién

Nguon: S¢ Du lich thanh phé Pa Néing
3.2.3. Can cur vao trinh do dao tao

T0%
60%%
50%

40%

30%

20%

10% I I
ove W [
Mam Nam Nim Mam
2011 2013 | 2017 | 2019
m Bai hoc trv 1én 8% 10,44% | 14, 83% 15,79%
Cao dang. thmg 19 4504 14,66% 20,93% 22,63%
cap

Béo tao nght (3-6 | 1500 35 1204 40,06% 40,12%

thang)
Chura duge dao

59.40% 42 48%
tao

24,18% 21.,46%

m Pai hoc trir lén Cao dang, trung cip

Bao tao n_n_:l'.é (3-6 thiang) m Chira duge dao tao

Hinh 1: Trinh d6 dao tao nhén lyc nganh du
lich mot mét so linh vuc co bin cua thanh
pho Pa Nang giai doan 2011 - 2019
Nguon: S¢ Du lich thanh phé Pa Néang
Can ¢t vao trinh d9 dao tao ciia mot s6 bo
phan co ban cua lao dong nganh du lich Ba
Nang nhu luu tra, 1ir hanh, nha hang, huéng
dan vién du lich giai doan 2011 - 2019, ty I¢
lao dong du lich Pa Ning di qua dao tao
du6i moi hinh thirc nam 2011 13 40.6%, ndm
2013 tang 1én 57.52%, nam 2017 tang |én
75.82%, nam 2019 ting 1én gan 79% va dua
ty 1€ lao dong chua qua dao tao ngay cang
giam xudng tir 59.4% nam 2011 xudng con
21% niam 2019. Xét cu thé, ty 18 lao dong &
trinh d6 dai hoc di ting 1én gan gip doi, tir
8% nam 2011 1én 15,79% nam 2019; lao
dong trinh do cao ding, trung cip ting tir

10,45% nam 2011 1én 22,63% nam 2019; lao
dong duoc dao tao nghé dudi 6 thang tir
22,15% tang 1én 40,12% nam 2019. biéu nay
c6 nghia trinh d6 lao dong du lich Pa Ning
trudc khi cé dich COVID-19 c¢6 xu hudng
ngay cang phat trién qua timg nam.

3.2.4. Can cwr vao trinh do ngogi ngir

Nam 2019, ty I¢ lao dong nganh du lich
thanh phé Pa Ning c6 chung chi ngoai ngi
dat 1a 53% va khoang 80% chi dung lai ¢
chirng chi A, B, C con & bac dao tao bai ban
hon nhu dai hoc, cao dang, ching chi ngoai
ngit qudc t& chiém ty 18 thap, khoang 20%.
Trong cac ching chi ngoai ngir ma nguoi lao
dong dat duoc, tiéng Anh 1a pho bién nhat,
chiém ty 18 12 53,96%, mot s6 thu tiéng khac
nhu tiéng Trung 14 tiéng Han, Nhat, Thai,
Nga, Buc, Phap chiém ty I¢ thap, tir 6-6,5%.
Cu thé trong ting nhém lao dong, ty Ié
hudng dan vién du lich cé chiing chi ngoai
ngit 1a cao nhat véi 75,21%, ké tiép 1a lao
dong & linh vuc luu tra véi ty 1€ 75,17%, Ik
hanh 1a 66,93%, nha hang 45,01%. Day la
mot trong nhitng han ché cua nhan lyc du
lich Pa Nang khi ma du khach nudc ngoai
dén day ngay cang ting.

C6 thé ndi, ngudn nhan luc du lich Pa
Ning truéc khi co dich COVID-19 lién tuc
phat trién ca vé s lugng va chit luong. Sé
lugng lao dong du lich Pa Nang khéng chi
tang tuyét d6i ma xét vé mat co cau lao dong
trong ting linh vuc cu thé cua du lich ciing
c6 sy gia tang phu hop. Khdng chi s6 luong,
chat lwong ngudn nhan luc du lich Pa Néng
cling c6 su cai thién dang ké khi do tudi lao
ddng ngay cang tré hoa va co cau gidi tinh co
su chuyén dich pht hop véi tinh chat dic
trung cua tirng linh vuc du lich. Trinh d6 lao
dong da qua dao tao, c6 ching chi ngoai ngtr
ngdy cang ting qua cac nim nhung phan lon
chi dung lai ¢ trinh do A,B,C va chu yéu tap
trung ¢ tiéng Anh va cac ngdn ngir khéc
chiém ty I¢ thap.
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4. Thue trang ngudn nhan lyc du lich cia
thanh phdé Pa Ning sau khi trai qua cac
dgt dich COVID-19
4.1.Vé sé lwong lao dpng nganh du lich
thanh phé Pa Néng tinh dén cuéi nim 2021
Bat dau tir dot dich dau tién bung phat vao
dau nam 2020 dén khi Nghi quyét 128 cua
chinh pha dwoc ban hanh vao ngay
11/10/2021, c6 thé chia dich COVID-19 &
Viét Nam thanh 4 dgt véi su tan phad nganh du
lich néi chung ciing nhu anh huong siu sic
dén ngudn nhan luc nganh du lich caa thanh
phé Pa Ning trong giai doan nay noi riéng.
Tinh t6i cudi nim 2021, nganh du lich Pa
Ning c6 35.399/50.963 lao dong phai nghi
viéc, that nghiép, con sé nay dong nghia lao
d6ng nganh du lich di bi tén that gan 70% so
véi trude dich. Sb lao dong toan nganh du lich
tinh dén hét ndm 2021 chi con lai 15.564 lao
dong, twong duong voi khoang 30% so voi
nam 2019. So véi trudc dich, lao dong mot sb
linh vyc quan trong chinh yéu cia nganh du
lich thanh phé Pa Nang bi anh huong nghiém
trong nhu linh vyc luu trd con 11.476 nguoi,
giam 6.725 ngudi, twong tng giam 37%; linh
vuc nha hang giam 6.970 nguoi, twong ung
giam dén 94%; linh vuc li¥ hanh giam 1.259
ngudi, tuong (g giam 85%; huéng dan vién
du lich giam 3306 nguoi, twong ung giam
71,1%. Nhin chung, lao dong du lich Pa Nang
dudi sy tac dong caa dich COVID-19 da bi
t6n thuong nghiém trong.
Bang 5. S6 heong lao dong cia nganh du lich
CaC linh viee ciia thanh phé Pa Nang nam 2021

4.2. Chit lwong lao déng nganh du lich
thanh phé Pa Ning cuéi nam 2021
4.2.1. Theo trinh do dao tao

Dudi tac @ong cua dich COVID-19, cac
doanh nghiép chi duy tri mét bd phan nhén
vién cét can, c6 ky ning nghé nghiép tét,
chuyén mén cao nén tinh dén cudi nam 2021,
s6 luong lao dong nganh du lich giam manh
nhung khi xét vé chat luong trinh do lao
dong da qua dao tao dudi moi hinh thuc thi
ty 1¢ nay dat dén 80%, cao hon ty Ié ctia nim
2019 (79%). Tuy nhién, day chi la con sb
tuong di, vi xét vé& con sb tuyét ddi thi sé
lao dong da qua dao tao dudi moi hinh thic
ciia nganh du lich thanh phé Pa Ning nim
2019 1a 40.260 nguoi, trong khi con s nay
cua ndm 2021 1a 12.451 nguoi, it hon 27.809
nguoi SO voi nam 2019.
Béng 6. Lao déng du lich thanh phé Pa

Nang di qua dao tao trude va sau dich
COVID-19

Niam 2019 2021
Téng lao dong (Nguwdi) 50.963 | 15.564
Lao dfong da qua dao tao | 40.260 | 12.451
(Nguoi)

Ty 1€ lao dong da qua dao 79 80
tao (%)

DVT: Nguoi
Linh vue S6 lwgng

Luu tra 11.476
Lir hanh 230
Nha hang 471
Khu, diém du lich 735
Hudng dan vién du lich 1.340
Co s6 mua sdm 206
L4i xe van chuyén du lich 270
C4n bd QLNN vé du lich 286
Giang vién 550
Tong 15.564

Nguon: S¢ Du lich thanh pho Pa Néing
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Nguon: S¢ Du lich thanh phé Pa Nang
4.2.2. Theo trinh do ngoaqi ngir
Tinh dén cudi nim 2021, trong sb
15.564 lao dong nganh du lich Pa Nang
con lai sau dich Coivid-19, ty I¢ lao dong
c6 cac chung chi vé ngoai ngir 1a 45%,
tuong ung voi 7.003 nguoi trong khi ndm
2019, sb lao dong c6 cac chung chi vé
ngoai nglr twong ung la 27.010 nguoi Vi
ty 1€ la 53%. Dich COVID-19 da lam cho
nganh du lich Pa Ning sut giam hon
20.000 lao dong c6 trinh d§ ngoai ngit.
Dudi su tac dong cua dich COVID-19,
ngudn nhan luc du lich Ba Ning sau khi trai
qua 4 dot dich da bi ton thuong nghiém trong
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ca vé sb luong va chat luong khi 70% lao
dong bi mat viéc; sé lugng lao dong da qua
dao tao cling nhu s lwong lao dong co trinh
d6 ngoai ngir cling bi sut giam, con lai khéng
qua 30% so vai truace khi ¢6 dich. Do do, ¢o
thé noi sau dich, van d& phuc hdi nhan luc s&
tré thanh mot bai toan kho khan cho nganh
du lich Ba Nang.

Bang 7. Trinh do ngoai ngir lao dong du lich
Da Nang nam 2021

Niam 2019 2021
Téng lao dong (Nguoi) 50.963 | 15.564
Lao dong c6 chirng chi 27.010 7.003
ngoai ngir (Ngwoi)
Ty 1€ (%) 53 45

Nguon: S¢ Du lich thanh phé Da Ndng

5. Thure trang ngu(‘”)n nhan lyc du lich thanh
pho Pa Ning théi ky binh thuong méi
5.1. Vé sé luong

Ngay 11/10/2021, chinh pha ban hanh
Nghi quyét 128, quy dinh tam thoi thich ang
an toan, linh hoat, kiém soat hiéu qua dich
COVID-19, dua ca nudc chuyén sang thoi ky
binh thudng méi. Cung vai sy phuc hdi cua
nganh du lich, khéng c6 gi ngac nhién khi
nam 2022 nhu cau tuyén dung lao dong cua
nganh du lich ca nuéc noi chung va tai thanh
phd Pa Ning noi riéng ting cao dot bién.
Tinh dén cudi nam 2022, Pa Ning c6 35.306
lao dong dang lam viéc trong linh vuc du
lich, tang 19.742 nguoi so véi nam 2021,
tuong (g voi 127%, phuc hdi twong dwong
69% so véi nam 2019, truéc khi dich
COVID-19xuét hién. Trong dé, 24.500 ngudi
lam viéc tai cac co so luu tr, ting 13.024
nguoi, twong tng voi 213% so voi nam 2021
va tang 1,3 1an so v&i nam 2019; tai cac don
vi |t hanh 1a 1.230 nguoi, tang thém 1.000
nguoi, twong tng 434% so voi nam 2021 va
phuc hdi duoc 83% so véi nam 2019; tai cac
nha hang dat chuan 1a 600 nguoi, ting 129
ngudi S0 V&i ndm 2021, tuong tng 27,3% va

chi bang 8% so voi lao dong & diy nam
2019; s6 huong dan vién du lich 1a 3.400
nguoi, tang thém 2060 nguoi, tuong tng Vai
153% va phuc hoi dugc 73,2% so Voi trude
khi c6 dich; sb lai xe van chuyén dat chuan
du lich 1a 2.340 nguoi, ting thém 2.070
nguoi, teong tng 776% so véi nam 2021; tai
cac khu diém du lich 1a 2.000 ngudi, ting
thém 1.265 nguoi, twong Gng voi 172% so
V6i nam 2021; tai cac co s mua sam phuc
vu du lich la 400 nguoi, tang thém 194
nguoi, twong wng véi 94% so véi nam 2021.
Nhin chung, sau dich, tit ca moi linh vuc cua
ngudn nhan lyc nganh du lich thanh phé Ba
Néng déu cho thiy mot dic diém chung d6 1a
sy phuc hdi va mac phuc hdi & méi linh vuc
¢6 su khac nhau.

Bang 8. S6 lwong lao dong o cac linh vuc du
lich thanh pho Da Nang nam 2022

Linh vue S6 lwong (nguoi)
Luu tra 24.500
Lir hanh 1.230
Nha hang 600
Khu, diém du lich 2.000
Co s& mua sim 400
Hudng dan vién du lich 3.400
Lai xe van chuyén 2.340
QLNN 286
Giang vién 550
Téng 35.306

Nguon: S¢ Du lich thanh phé Pa Nang

Tiép da cua nam 2022, theo sé liéu 9 thang
dau nam 2023, trong bao cio cua S¢ Du lich
thanh phd Pa Néng, udc tinh ¢6 50.700 lao
doéng dang lam viéc trong linh vyc du lich,
ting 43,6%, tuong (ng véi 15.394 ngudi s
vaGi cung Ky nam 2022 va tang 16,2% so véi
cung ky nam 2019, twong ung ting 7.086
ngudi. Mic du day 1a s liéu caa méi 9 thang
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d4u nam 2023 nhung c6 thé nhan thiy diu
hiéu cho sy phuc hdi lién tuc ciia ngudn nhan
lyc du lich thanh phé Ba Nang sau dich, khi
ma céc s6 liéu vé nguon nhan lyc ngay cang
kha quan hon qua cac nam.

Bang 9. So sanh lao dong nganh du lich Da
Nang 9 thang dau nam 2019, 2022, 2023

DVT: Nguoi
Nam 2019 2022 2023
Téng lao dong | 43.614 | 35.306 | 50.700

Nguén: S¢ Du lich thanh pho Pa Néing
5.2. Vé chit lwong

5.2.1. Theo trinh do dao tao

Dé phuc hdi ngudn nhan luyc nganh du
lich sau dich, ngay 08/10/2021, “Ké hoach
khoi phuc nguon nhan lyc du lich thanh phé
Pa Ning” va ngay 03/4/2022, “Ké hoach
khoi phuc ngudn nhan lyc, nang cao chat
lwong dich vu du lich thanh phb Pa Nang” da
duoc S& Du lich ban hanh. Bé thuc hién muc
tiéu nay, S Du lich da t6 chirc nhiéu lop tap
huan nghiép vu, ky ning, cac chuong trinh
dao tao mién phi nham hd tro cho lao dong
cling nhu doanh nghiép nganh du lich, gop
phan gia ting luong lao dong da qua dao tao
cho nganh du lich. Tinh d&n hét nam 2022,
tong lao dong lam viéc trong nganh du lich
cua thanh phd Pa Ning 1a 35.306 lao dong,
trong do6 ty I€ lao dong da qua dao tao la
65%, tuong duong voi 22.969 nguoi. So vai
nam 2021, s lao dong da qua dao tao ting
thém dugc 10.499 nguoi va phuc hdi duoc
hon 50% so véi trudc khi co dich. Ly giai
mot phan vé van dé nay, do nam 2022 13 nim
dau tién méi mé ctra du lich tro lai, ban than
doanh nghiép ciing con rat e dé vé thi truong
du lich tuong lai cling nhu tinh hinh dién
bién cua dich bénh nén khong dam tuyén lao
dong 6 at va ciing khong mudn tuyén lao
dong chinh thiec ma thich tuyén dung lao
dong thoi vu hon, diéu nay di lam ting ty 18
lao dong chua qua dao tao.
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Bang 10. S6 luwong lao déng di qua dao tao
nam 2022

DVT: Nguoi
Nam 2019 2021 2022
Téng lao dong | 50.963 | 15.564 | 35.306
Lao dong da | 40.260 | 12.451 | 22.949

qua dao tao
Ty 1€ lao dong 79% 80% 65%
da qua dao tao

Nguoén: S¢ Du lich thanh pho Pa Néing

5.2.2. Theo trinh dé ngoaqi ngir

Xét vé trinh d ngoai ngi, tinh dén cudi
nam 2022, s6 lao dong c6 céc chang chi vé
ngoai ngtr 1a 14.112 nguoi, twong duong véi
40% lao dong nganh du lich nim 2022. Sé
lao dong cd ching chi ngoai ngt nam 2022
ting 7.109 ngudi, hon gip d6i, phuc hdi
duge hon 50% sé lao dong c6 ching chi
ngoai ngr so véi trude khi ¢6 dich, nam
2019. Mic du khi xét vé sé lugng tuyét doi
thi ¢ ting vé sd lugng nhung khi phan tich
gid tri twong ddi thi ty 1¢ nay lai giam 5% so
véi ndm 2021 va 13% so véi nam 2019. Co
thé 1y giai mot phan nguyén nhan vé van dé
nay, d6 1a do su kho khin trong viéc tuyén
dung sau dich khi ma hang loat cac don vi du
lich dong loat m& cira, khién doanh nghiép
phai chdp nhan ha tiéu chuan tuyén dung
xudng dé co thé tuyén duoc ngudi va trong
nim 2022, lugng khach dén Pa Ning chu
yéu 1a khéch noi dia nén trinh d6 ngoai ngir
ciing chua tré nén birc thiét véi doanh nghiép
lGc nay.
Bang 11. Lao dong nganh du lich thanh phé
DPa Nang co chung chi ngogi qua cac nam

2019, 2021, 2022

Nim 2019 | 2021 | 2022
Tong lao déng | 50.963 | 15.564 | 35.306
(Nguoi)

Lao déng c¢6 | 27.010 | 7.003 | 14.112
chiung chi ngoai

ngir (Ngudoi)

Ty 1€ (%) 53 45 40

Nguon: Sé Du lich thanh phé Ba Néang
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Sau dich, c6 thé néi ngudn nhan luc du
lich Pa Ning da ting budc phuc hdi nhanh
vé sb lugng nhung chéat lugng hoi phuc van
con cham khi sb lwong lao dong di qua dao
tao ciing nhu lao dong c6 trinh d¢ ngoai ngir
chi bang hon 50% so véi truc dich. Do do,
ngudn nhan lyc du lich Pa Néing hién nay
mudn phat trién toan dién, rat can cé nhing
giai phéap hd tro ¢ong bo tir cac co quan nha
nuéc quan ly vé& du lich d&én cac doanh
nghiép hoat dong kinh doanh trong linh vyc
du lich.

6. Mot s6 giai phap nhiam phat trién nguon
nhan lue du lich thanh phd Pa Ning trong
thoi gian téi

6.1. Vé phia nha nwéc

Ther nhat, phat huy tér vai tro lanh dao
Ciia cdc co quan quan 1y nha meéc vé du lich
cua thanh phé Pa Nang trong thoi gian tdi.
Sy thanh ¢ong cia cac chuong trinh kich cau
du lich nam 2022-2023 da gian tiép gop phan
phuc hdi ngudn nhan luc du lich Pa Ning
sau dich. Piéu d6 ching minh sy chi dao cua
UBND thanh phd, cac s& ban nganh chirc
ning, dac biét 1a So du lich Pa Ning c6 vai
tro quan trong trong viéc khéi phuc ngudn
nhan luc du lich thanh phé Ba Ning hién nay
cling nhu trong nhiing ndm tiép theo.

Thet hai, hé tro cho doanh nghiép, nguoi
lao déng nganh du lich trong vén dé dao tqo.
Sau dich, véi sy chi dao tir UBND thanh phé
Da Nang, S¢ Du lich da chi dong xay dung
cac ké hoach phuc hdi ngudn nhan luc du
lich nhu “Ké& hoach ngudn nhan lyc du lich
2021 ngay 08/4/2021; “Ké hoach khdi phuc
nguon nhan lyc du lich quy IV/2021” ngay
08/10/2021; “Ké hoach khéi phuc nguon
nhan luc va nang cao chat lugng dich vu du
lich nam 2022” ngay 03/4/2022 v6i hang loat
cac giai phap nham muc tiéu phuc hdi ngudn
nhan luc nganh du lich Pa Nang, trong d6 co
hoat dong hd trg dao tao cho doanh nghiép
va nguoi lao dong.

Thit ba, dir bdo vé nguon nhan luc du lich
Pa Nang trong twong lai. Su thanh cong trong
viéc mo rong nhiéu thi truong khach du lich
qudc té moi nhu An Do, Malaisia, Nhat Ban...
hira hen su gia ting cua cac luot khach dén Pa
Néng tir nhitng qubc gia nay trong tuong lai.
Diéu ndy mot mit tao diéu kién cho ngudn
nhan luc du lich Ba Nang phuc hdi, vira tao ap
lyc vé nhan luc phuc vu chi thi truong méi
nay. Do do6, sy du béo cia S¢ Du lich ba
Néng vé nhan lyc nganh du lich trong tuong
lai s& gitp cho doanh nghiép cé su chu dong
trong tuyén dung, dao tao nhan su.

Thit t, iing dung mét sé bai hoc kinh
nghiém tu cac nudce da thanh cong trong viéc
khdi phuc nguon nhan lyc du lich sau dich
COVID-19. Cing nhu Viét Nam, sau dich
COVID-19, nhiéu nuéc da bit tay vao viéc
khéi phuc lai nganh du lich ciing nhu ngudn
nhan lyc nganh du lich. Nhiéu giai phap phuc
hoi nhan lyc du lich da dugc thuc hign thanh
cdng & cac nudc phat trién vé du lich va Pa
Ning c6 thé hoc hoi nhitng bai hoc kinh
nghiém nay nhu: hd trg kinh phi dao tao cho
ngudi lao dong; hd tro chi phi thuc tap c6
luvong; dao tao k§ nang, nghiép vu du lich
cho ngudi lao dong qua nhiéu nén tang, nhat
la cac nén tang cong nghé sb hay xay dung
cac kénh tu van, van hanh du lich truc tuyén,
vira gilp giam chi phi cho doanh nghiép du
lich, vira giam 4p luc tim kiém, thué muén
lao dong nhu Digital Boost Platform.

6.2. Vé phia doanh nghiép

Thit nhdt, ¢ chinh sach nham gi chan
luc lwong lao dong co hitu cua doanh
nghiép. Luc lugng lao dong co hitu, dac biét
1a lao dong c6 chuyén mdn tét dong vai tro
quan trong ddi véi sy phat trién cua doanh
nghiép. Do d6, cac doanh nghiép du lich can
phai ¢ nhitng chinh sach dé giir chan duoc
nguon lao dong nay.

Ther hai, c6 ké hoach tuyén dung, dao tao
lwec heong lao déng phé théng nham bé sung
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cho lwong lao dong bi “thdt thodt” trong
thoi gian qua. Khi dich COVID-19 tac déng
dén nganh du lich, c6 thé ndi bo phan lao
dong bi nghi viéc dau tién d6 1a nhom lao
dong phd théng. Do d6, doanh nghiép can
phai c6 ké hoach tuyén dung b6 sung, dao tao
lai cho nhém lao dong nay dé nang cao chat
luong dich vu du lich caa doanh nghiép.

Thet ba, thuc hién cdc chinh sach dai ngo
dac biét nham thu hat nguén nhan lyc chat
lrong cao. Sy thiéu hut ngudn nhan lyc, dic
biét lao dong chét lwong cao sau dich 1a diéu
khong thé tranh khoi. Do do, dé thu hit dwoc
nhitng lao dong chat lwong cao vé lam viéc
va cong hién, doanh nghiép rat can c6 nhiing
chinh sach dai ngo dic biét vé thu nhap, co
hoi hoc tap, thing tién trong cong viéc.

Thit tu, phdt trién lwc heong nhan sy dam
bdo dap vng du béo cua thi truong du lich
Pa Nang trong thoi gian téi. Su thanh cong
trong viéc quang ba hinh anh du lich cua
thanh phé Pa Néng ra nuéc ngoai di mang
lai cho nganh du lich Pa Ning nhiéu thi
truong khéch du lich tiém ning méi trong
tuong lai nhu An P9, Malaisia, Nhat Ban...
diéu nay ciing dat ra cho doanh nghiép bai
toan nguon nhan lyc phuc vu cho thj trudng
khach du lich méi nay trong tuong lai.

Thir nam, phat trién liee lwong lao déng
sale-marketing online, thuc hién chuyén doi

Loi cam on

so dé khai thac khach. Su phat trién cua cong
nghé va dich COVID-19 di lam thay ddi thoi
quen cia nguoi tiéu dung hién nay. Phan Ién
cac hoat dong tim kiém, mua sam san pham
du lich chu yéu duoc thuc hién dua trén nén
tang s6 hoa. Pay 1a xu huéng cua thi truong
hién nay. Do d6, doanh nghiép can phai phat
trien lyc luong lao dong sale-marketing
online va ddy manh @ng dung chuyén doi sb
doanh nghiép d¢ thich ang voi xu huéng nay.
Thiz sdu, phat trién déi ngi nhdn Ilyc
chuyén trach tiép cdn thi truong khach lé
tiem nang. Theo béo céo cua S& Du lich
thanh phé Pa Nang, tir khi Pa Ning thyc
hién mo ctra don khach du lich tro lai sau
dich dén nay, khoang 80% khach du lich dén
Pa Nang la khach l¢, khach gia dinh, khach
tu t6 chirc di du lich va chi c6 20% la khach
di theo tour, di theo doan. Pay 1a sy thay doi
cua thi truong va cd thé tré thanh xu hudéng
trong tuong lai. Do d6, dé c6 thé tiép can
duoc thi truong khéch ¢ diy tiém niang nay,
doanh nghiép can phai phét trién doi ngii
nhan lyc chuyén trach cho thi truong nay.
Thit bay, tang cwong hop tac vdi cdac co
s¢ ddo tao vé du lich. Bé giai quyét mot phan
bai todn nhan lyuc, dic biét 1a ngudn nhan lyc
qua dao tao, nhan lyc c¢6 trinh do, chuyén
mén tét, cach nhanh nhéat 1a doanh nghiép
phai hop tac vai cac co s dao tao vé du lich.

Nghién ctu nay 1a mot phan cia dé tai NCKH cép co s& do Truong DPai hoc Kinh té -

DHDN tai trg v6i ma sb dé tai 1a T2023-04-37.
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