
Vqn dung phaong thurc quan ly daa vao ket qua 
trong quan tn hieu qua tradng dqi hoc 

NGUYEN THI HlTClNG 

NGUYEN THI MINH PHlTONG 

flTrong nS lite ddi mdi qudn tri dqi hgc tqi Viet Nam, viic nghien ciiu di van dting cdc 
^iy phiidng thtic qudn ly dd diidc dp dung thdnh cong d cdc Unh viic khdc nhau Id diiu het 

sUc cdn thiii. Qudn ly diia vdo kit qud khdng phdi Id phiidng thiic mdi vd da dtidc dp dung thdnh 
cong d nhieu niidc tren the gidi, song thitc ted Viet Nam udn con khd mdi me, ddc biet doi vdi gidi 
qudn ly gido dtxc. Thdm chi ngay ca viic sit dting thuat ngU qudn ly dtia vdo kei qud cdng chita 
chinh xdc vd thieu thdhg nhdt. Mgt nhdm ldn thiidng gap Id sii ddnh ddng giUa 2 khdi niem qudn 
ly diia vdo kei qud vdi qudn ly theo ddu ra. Bdi viet ndy nhdm cung cdp cdi nhin hi thong ve qudn 
ly dUa vdo kit qud diidc xem nhti mgt cong cu hOu hieu trong qudn tri dqi hgc. 

Tfl khoa : qudn ly dtia vdo kei qud, qudn tri dqi hgc. 

1. Tong quan v^ quan ly dfla vao ke't qua 

Tfl eudi nhflng nam 1990, Lien hdp qudc 
da bat d iu thiet lap eae he thdhg quan 1;̂  dfla 
vao ket qua (REM) n h i m nang cao tinh hieu 
qua va traeh nhiem giai trinh. Nam 2008, 
sau mdt thdi gian thfle hifln, da cho tha'y cd 
nhieu dinh nghia va thuat ngfl ve REM khac 
nhau trong cac to chflc thudc he thd'ng Lien 
hdp qud'e. Nhflng khac biet nay da gay khd 
khan cho viflc truyen thdng vê  REM. Vi vay, 
dfl thfl'ng nha't can nhin nhan r i ng khflng cd 
mdt Id trinh duy nha't hudng tdi REM va m6i 
to chflc c in phai thfch flng REM vdi nhflng 
dac thfl va tdn chi boat ddng cua rieng minh. 

1.1. Quan ly dua vdo ket qud Id gi? 

Quan ly dfla vao ke't qua (REM) la mdt 
chifl'n Ifldc quan ly theo dd ta't ca eac chu the, 
ddng gdp tnic tie'p hay gian tie'p vao viec thtic 
hifln mdt tap hdp cac kfl't qua, bao dam r ing 
cac quy tnnh , san ph im va dich vu cua to 
chflc ddng gdp vao viec dat dfldc cac kfl't qua 
mong mud'n cudi cflng (thanh tflu, muc tieu 
hay tac ddng). 

Dfl dat dfldc theo dung nghia cua ke't qua, 
difl'u trfldc tien phai hoan thanh dfldc muc 
dich hay muc tieu cudi cung dat ra. Ddi luc 

cae nha quan ly l l n ldn gifla ket qua trung 
gian (tbflc ra chi la phfldng tifln) va kfl't qua 
cudi cung (hay cdn gpi la mue dieh/mue tieu 
eudi cung c in dat dfldc), cho nfln cac hoat 
ddng dat ra lai chfla hfldng de'n ke't qua cudi 
cung, ma chi dflng lai d kfl't qua trung gian. 
Ndi each khic , mdt tap hdp eua nhieu k^t 
qua t rung gian can va du mdi cd th^ ddng 
gdp va tac ddng vao viflc hoan thanh ke't qua 
eudi cung. Do vay, cum tfl quan ly theo ket 
qua d day mud'n nha'n manh de'n viflc dat 
dfldc ke't qua cuo'i cung hdn la dflng lai d cac 
ke't qua t rung gian (hay la san p h i m trung 
gian). 

Tfl dinh nghia trfln cd the thay diem khac 
biet ro nha't cua REM do la t^p trung vao kfl't 
qua/tae ddng (mue tiflu cuoi cflng) thay vi tap 
trung vao d i u vao, hoat dpng va d i u ra trong 
thuat ngfl quan ly theo d i u ra. 

REM dfldc coi la phfldng phap tie'p can c6 
chu k^ trpn ven (hinh 1). REM b i t dau bing 
cic yeu to' cua khau Mp kfl' hoaeh, nhfl xac 
dinh t i m nhin/muc tieu va khung kfl't qua. 

Nguyen Thi Huong, TS., Trucmg dai hoc Gido due. 
Dai hoc Qudc gia HI N6i; Nguyen Thi Minh Phuong, 
ThS., Dai hoc Qu6c gia Ha N6i. 
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van dung phtfong thurc quan I f ... 

Mdt khi to chflc da nhat t r i theo duoi mdt tap 
hdp cac ke't qua thdng qua mdt k^ hoach, 
chfldng trinh, thi viec thfle hifln b i t d i u va 
viec theo doi trd thanh nhiflm vu then ehdt de 
bao dam viec thfle hifln cae ket qua de ra. 
Theo doi va danh gia cung ca'p nhflng thdng 
tin quy gia trong viflc ra quyet dinh va due 
n i t cae bai hpc eho tfldng lai. 

HINH 1: Phf ldng p h a p t i e p c a n t h e o 
c h u ky c u a RBM 

Quin Iv va Thi6t J9p tam 
danhgii nhin.muclicu 

• 
Ngudn • UNDP, S6 tay v^ lap ke' hoach. theo doi vk 

danh gia d^ thuc hi£n k^t qua phdt tridn ndm 2009. 

1.2. Cdc nguyen tdc cd bdn cua RBM 

- Tap t rung vao ke't qua 5 ta't ca eae giai 
doan trong qua t r inh thfle hifln: t rong sudt 
qua t r inh lap ke' hoach, tr ien khai , giam sat 
va danh gia can xay dflng nhflng nang lflc 
can thie't, xac dinh cac trd ngai (tim ra 
hfldng giai quyfl't) va danh gia hudng ve ke't 
qua. 

- G i n viflc lap, theo doi va danh gia vdi 
cac ke't qua: cae kfl' hoach theo doi va danh 
gia va chi so' ve t inh hinh thfle hien dfldc ket 
ndi logic vdi cac kflt qua va tac ddng mong ddi 
nham danh gia trong suot qua tr inh thfle 
hifln va cd dieu chinh trfln cd sd cac bao cao 
giam sat. 

- Duy tri viee do Ifldng va bao cao ddn 
gian: danh gia va bao cao dfla vao ket qua 
nen ddn gian, rd rang, minh bach. Cae kfl't 
qua phai dfldc do Ifldng thdng qua cac ehi bao 
thtic hien dfldc lfla chpn, hieu qua, tbflc te'. 

- Quan ly theo ke't qua khdng phai b i n g 
ket qua: cac ket qua theo ke' hoach dfldc xac 
tiinh ngay tfl luc b i t d i u lap ke' hoach, sau do 
la ngudn lflc va cac d i u vao de dat dfldc 
nhiing kfl't qua da xac dinh (khdng cd chieu 
ngfldc lai). 

- Sii dung thdng tin ke't qua de hpc hdi va 
ra quyet dinh: thdng tin thfle hifln dfldc sii 
dung de hd trd viflc ra quyet dinh va thuc day 
qua tr inh hpc hdi. Danh gia qua tr inh thfle 
hifln va giai t r inh phai tinh de'n tinh hinh 
tbflc tfl', bao gom cac ye'u to' rui ro va dieu 
chinh cho phu hdp. 

1.3. Quy trinh RBM gom cdc budc sau 

(1) Chuan bi de xua't ve boat ddng can 
thiep phat trien, bao gdm: danh gia nhiflm vu 
va muc tiflu; phan tich doi tfldng cd Uen 
quan; xac dinh cd cah, vai trd va nhiem vii 
dieu hanh. 

(2) Xay dflng md hinh Idgic dfla trfln ket 
qua. 

(3) Xay dflng kfl' hoach kiem soat rui ro, 
bao gdm: xac dinh cac gia thiet cd ban trong 
khung logic; thfle hifln phfln tich mflc dp rui 
ro cua cac gia thifl't; dfla ra cac chien Iflde 
giam thiflu rui ro (nfl'u ein) . 

(4) xay dung ehieh lUdc danh gia hoat 
dpng, bao gdm: xac dinh cae yeu eau do Ifldng 
va danh gia boat dpng; lfla ehpn cae ehi so do 
Ifldng va dahh gia hoat ddng; dfl t inh chi phi 
danh gia boat ddng. 

(5) Do Ifldng boat ddng va bao cao, bao 
gdm: dfla ra cac cdng cu va he thong thu thap 
dfl Ueu; xac dinh dfl heu goc va xay dflng chi 
tiflu hoat ddng; thu thap va phan tich dfl 
Ueu; chuan bi bao cao. 

(6) Tham tra eae thflng t in ve ke't qua boat 
dpng, bao gdm: dfl bao nhiing thie'u sdt trong 
boat dpng; thie't ke' va dfla ra cae giai phap; 
sti dung thdng tin ve kfl't qua hoat dong de 
cai tien to chflc. 

Chu trinh REM ket thuc khi tie'n h a n h 
dieu ehinh cac kfl' hoach thilc hien hang nam 
nham nang cao hieu qua dfla trfln cac thdng 
tin v$ ke't qua boat dpng. 
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Van dung phtfong thiilc quan ly 

2. T i n h flng d u n g c u a h e t h o n g RBM 

RBM cd the dfldc ap dung de quan ly d ca'p 
dp ca nhan n h i m nang cao hieu qua va hieu 
suat lam viec cua cae ca nhan, d ca'p dp td 
chflc (cae doanh nghiflp, cac trfldng hpe...) dfl 
nang cao hieu qua va hieu sua't boat ddng 
cua cac td' chflc, va d ca'p dp chinh sach nhfl 
trong Chinh phu n h i m nang cao hiflu qua va 
hieu Itic thfle hifln chinh saeh. Cac ldi ich cua 
REM cu the nhu sau: 

- Hfl thdng quan 1^ theo ke't qua la cdng cu 
quan 1^ ma dtia vao dd d^ xay dflng mdt he 
thd'ng n h i m hd trd cdng viec, giam sat va 
danh gia viee thfle hifln mpt ke t̂ qua mong 
ddi, qua dd biflt dfldc vfldng mlc cho nao, kip 
thdi diiu ehinh eac ho^t dflng ehfla phu hdp 
n h i m mang lai hieu qua eao hdn. 

- U'ng dung RBM chu yeu giup cho nha 
quan ly bie't dupe ke't qua thtic hifln mpt mue 
tiflu tong the va lau dai, trong dd dinh ro sfl 
iam eai gi, lam b ing each nao, lam khi nao 
va ai lam. 

- REM se giup chung ta xay dting mdt tap 
hdp eac giai phap dong bd va hiflu qua dfl 
thtic hifln (mang tinh he thong) tren ed sd 
muc tiflu d^ ra. Hfl thdhg cac giai phap (cdn 
gpi la san ph im d iu ra) n h i m deh muc dich 
giai quyfl't dflt diflm cac nguyfln nhfln, giai 
quyet tan gdc cae tdn tai. 

- He thd'ng REM giai quyet tong the tfl 
hanh ddng dfl'n muc tiflu cudi cflng, vdi yeu 
c lu la phai dat dfldc ke't qua cudi cung. 

- Ung dung REM se giup chung ta t ranh 
lang phi ngudn lUc nhd xay dUng dUdc mpt 
tap hdp cac san pham trung gian (giai phap) 
can va du; xac dinh muc tiflu dung dong thdi 
ed phfldng phap thtic hien dflng; nang eao 
hiflu qua trong cdng viflc va hieu qua sii dung 
dong vd'n d iu tU. 

3. Van d u n g RBM t r o n g q u a n t r i da i 
hoc 

Viflc ap dung REM trong edng tac quan ly 
va chl dao diflu hanh trong eae trUdng dai hoc 
se gdp p h i n lam thay doi phfldng phap va 
phong each lam viflc cua cae ca nhan va ciia 

bd may nha trUdng. De' da t dUdc mdt ket 
qua nao dd chung ta tie'n hanh cac cdng 
viflc/nhiem vu. Trong thfle te', doi luc chting 
ta hoan thanh cdng viee nhflng chfla h l n da 
dat dfldc ket qua nhfl mong muon. Ching 
han nhu khi ta tie'n hanh boat dpng to' chifc 
tap hua'n cho can bd ve' edng tac lap ke hoach 
thi viec khda tap hua'n dUdc td' chflc mdi la 
hoan thanh cdng viflc/nhiem vu va sd' can bo 
dfldc tham gia tap hua'n mdi chi la san phim 
cua boat ddng (san pham trung gian) chii 
chfla phai kfl't qua; trong khi kS't qua phai \k 
ty le can bp tham gia tap hua'n vfl" cdng tac 
lap kd̂  hoach bifl't flng dung phfldng phap 
khung logic trong lap kfl' hoach. Nhfl vay, ket 
qua cua mdt cdng viflc/nhiem vu se hoan toan 
khac vdi ndi dung cua cdng viec dang thiic 
hifln. ap dung REM, lanh dao nha trfldng cin 
xac dinh ro hai pham t ru nay de quan ly phai 
hfldng theo kfl't qua va danh gia sfl thanh 
cdng hay khdng phai qua tiflu chi kê t qua, 
khdng dfla theo tiflu chi vfl" khdi Ifldng da 
hoan thanh. Theo dd, lanh dao nha trfldng se 
giao kfl't qua mong dpi eho cac phdng, ban 
trflc thupe de hp phan da'u thfle hifln, cdn lam 
gi (boat ddng/cdng viflc/nhiem vti) va se lam 
nhfl the' nao se do cac phdng, ban tfl xSy 
dflng. Viee danh gia se dfla theo mflc dp hoan 
thanh ke't qua, ehfl khdng phai la thanh tich 
vfla hoan thanh mdt khdi Ifldng cdng viflc. 

Thdng thfldng, de hoan thanh mdt muc 
tieu eudi cung nao dd la ca mdt qua trinh, 
gdm xae dinh d i u vao, eac boat dpng/nhiflm 
vu, cac ket qua t rung gian, cac tac ddng, diu 
ra (kfl't qua mong ddi) va gifla ehung cd m6i 
lien he chat che vdi nhau, dfldc th^ hien bing 
cae dfldng di va cae nhanh ndi ket l ln nhau, 
dd la mdt sd dd hfl thong khdp kin. M6i san 
p h i m dfldc tao ra trong he thong d iu cd mffi 
quan he chat che vdi nhau. Chinh he thdi^ 
nay se giup cho ehung ta cd dflde sfl phan 
cdng vi tri va nhiflm vu cu the cua tflng doi 
tfldng tham gia; giup cdng tae giam sat va 
kiem tra dUdc thuan tifln; d l dang phat hifln 
va biet dupe tifl'n dp dang hi vUdng d cho nao 
hoac bp phan nao trong hfl thong, de thao g3 
kip thdi. 
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van dung phuong thurc quan ly . 

c a e budc thfle hifln RBM trong quan tri 
dai hpc: 

Tha nhdt, xdy diing "cdy vdn di" 

Bi cd the xay dting dfldc mot tap hdp cac 
san pham t rung gian can va du de hoan 
thanh mtic tiflu, ed mpt ky thuat hd trd dd la 
cay va'n de" (problem tree). Day la mot p h i n 
ra't quan trpng khi ap dung edng cu RBM. 
Viec xay dung sd dd cac nguyen nhan va hau 
qua tfl mtic tiflu dat ra se la cd sd de de xua't 
mdt tap hdp cac nhiflm vu va giai phap (hay 
cdn gpi la san p h i m d i u ra) cd trpng diem, 
ddng bd, qua do trien khai thfle hifln d l hoan 
thanh mtic tiflu cuoi eung dat ra. 

Thti hai, xdy diing hi thong cdc nhiim vu 
vd gidi phdp 

Tfl sd do eay va'n de, xay dflng mpt tap hdp 
cac nhiem vti va giai phap (hay san p h i m 
d i u ra). Sau dd, chung ta tifl'p tue xay dflng 
mdi quan he gifla cac san pham dau ra va 
biflu difln tren mdt sd dd theo thfl tfl thdi gian 
hoac Id t r inh thfle hien, viec nao e i n lam 
trfldc, viflc nao can lam sau va dflde gpi la sd 
dd san pham dau ra. 

Tha ba, xdy dOng cdc chi so^do litdng (PI) 

De bie't dflde khi nao hoan thanh kfl't qua 
cudi cung hoac cac kfl't qua t rung gian, cac 
chi sd' do ludng (performance indicators) 
thfldng dfldc xay dting, qua do n h i m mtic 
dich do Ifldng mfle dp hoan thanh, g i n lien 
vdi muc tiflu de ra. Ta't ca cle ke't qua cudi 
eung va ke't qua t rung gian deu sii dung chi 
sd' do Ifldng kflt qua de bie't dfldc khi nao kfl't 
qua dd hoan thanh va hoan thanh d mflc dp 
nao. Di^u dd t ranh viflc danh gia k^t qua mdt 
each ehung chung, khdng cd chi sd' do Ifldng 
de n h i n bie't, so sanh. 

Die"u quan trpng cua phUdng phap nay cdn 
giai quyfl't sfl phoi hdp da nganh, da linh vtic 
(muc tieu lifln quan dfl'n nhifl'u linh vtic/nhie'u 
ddn vi), hay phat huy tri tue tap thfl dfl hoan 
t hanh mtic tiflu cudi cung. Cd ehfl' phdi hdp 
gifla cac phdng/ban/ddn vi se cai thien nhieu 
hdn nhd dfldc cu the theo tflng muc tiflu, 
trong dd trach nhi$m cua mdi thanh vien 

dfldc phan cdng hdp ly, di kem nhan Itic va 
kinh phi (diu vao). Mdi phdng/ban/ ddn vi 
tham gia deu thd'ng nha^t mot sd' chi so do 
Ifldng kfl't qua cudi cung, dfldc phan bd' dau 
vao va dfldc danh gia ket qua hoan thanh 
mpt each ro rang. Day chinh la ddng Itic dfl cd 
ehe phdl hdp gifla cac ddn vi dfldc hiflu qua 
hdn. 

Diem ehu y khi ap dung RBM la ta't ea 
cac ke t̂ qua dau ra deu cd chi so" do ludng va 
phai dUdc kiem tra bang edng eu thii SMART 
— dflng dfl thii chat Ifldng eua kfl't qua dau ra 
(hinh 2). 

HINH 2: Mo h i n h RBM g a n vdi t i e u 
chi SMART 

S: specific/ket qua phai md ta dfldc cae dae 
tning 

M: measurable/kfl't qua phai Ifldng hda dfldc 

A: achievelable/kfl't qua phai cd tinh kha thi 

R; relevant/ke't qua phai tao nen sfl thuc day 

T: timely/ke't qua phai thich hdp vdi bdi 

canh thdi gian 

Tha ta, xdy ditng ke hoach hdnh dgng (chi 
tiet cdc nhiem vii) 

Dfla trfln ke't qua mong ddi dfldc ca'p t ren 
giao (thay vi giao eu th^ eae cdng viflc nhfl 
trfldc day), phdng/ban/ddn vi tnic thudc se tfl 
xay dflng kfl' hoach tri^n khai sao cho hieu 
qua va thifl't thue nha't de dat dUdc muc tieu 
(ket qua) va bao cao dinh ky phai t ra ldi vfl" 
kfl't qua da dat dfldc nhfl the' nao. Mpi quyet 
dinh ban hanh eua lanh dao deu bam theo 
muc tiflu cudi eung de ra quyet dinh. 
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Van dung phirang thurc quin ly 

Viee dfl t ru kinh phi (ke' ea ngudn nhan 
lflc de thfle hien), chi tiflu va quyfl't toan cung 
dfldc thay ddi theo hfldng khoan d iu ra, cd 
nghia la kinh phi se dfldc phan bd' can cfl 
theo san p h i m (ke t̂ qua trung gian hay kfl't 
qua cudi cung) dfldc hoan thanh. Ndi each 
khac, ddn vi chiu trach nhiflm hoan thanh 
san p h i m nao dd trong quy trinh hfl thd'ng 
REM se dfldc ndi rdng quyen tfl chu trong chi 
tiflu, trfln cd sd phai dat dfldc san p h i m cd 
cha't lupng cao nha't. 

Tha ndm, to chac thtic hien vd bdo cdo 

Bao cao kfl't qua tbflc hien gvti cho lanh 
dao ed hinh thfle va npi dung khdng md ta va 
liflt kfl qua nhiflu vfl" so' lieu hifln t rang (nhfl 
each quan ly thdng thudng hien nay). Cac so' 
lieu vfl" hifln trang, cae tieu tiet trong boat 
dpng se cd tai lieu tham khao riflng. Ndi dung 
bao cao chu yfl'u de" cap de'n ke't qua cua cac 
chi so da dat dUdc nhu thfl' nao va eac kifl'n 
nghi dfl" xua't cua ddn vi thtic hifln. Theo each 
nay, lanh dao se giam bdt thdi gian de dpc 
bao cao, chi e in biet dfldc muc tieu dfldc giao 
da hoan thanh nhfl the' nao va nfl'u cd khd 
khan, thi bie't dfldc dang hi vudng mlc chd 
nao de tap trung chi dao thao gd. Lanh dao 
se danh thdi gian flu tien eho viflc vach ra 
muc tiflu chien Ifldc. 

Cfl dfl'n mdi quy mot l ln , sau khi danh gia 
tinh hinh, ddn vi thiic hien ke' hoach cd the 
diflu chinh cac san pham d i u ra hoae eac 
chfldng trinh hanh ddng sao cho linh hoat, 
thay dd'i kip thdi de hudng dfl'n viee hoan 
t h i n h mue tiflu (hay kfl't qua eudi eung), ehfl 
khdng dpi de'n luc g in cuoi k;̂  mdi diflu 
chinh. Do xay dflng mdt Id trinh thfle hifln 
trong mdt he thfl'ng khep kin, nen cd the' linh 
dpng thay ddi mdt so hanh dpng dfl kien se 
thtic hifln trong Id trinh de dat dfldc mue tiflu 
cudi cung mdt eleh td't nha't. 

4. Ke't l u a n 

Viec ap dung phudng thfle REM trong 
quan tri dai hpe la hoan toan phu hdp trong 
bdi canh hifln nay, tuy nhien, de trifl'n khai 
van dting hieu qua REM, c in cd sfl thd'ng 
nha't va quyet tam cao tfl ca'p lanh dao nha 

trUdng dfl'n cac can bp phdng, ban, ddn vi-
nhflng ngfldi tnic tie'p thtic hifln. Ngoai ra, cd 
ea'u td chflc, chflc nang nhiflm vu cua eac bp 
phan, phdng, ban, ddn vi cung c in phai dfldc 
phan dinh (phin cap, phan quyen) mpt each 
ro rang t ranh chdng cheo trong qua trinh 
trien khai nhiem vu. Dieu dat biet quan 
trpng di van dung REM la phai xac dinh 
dfldc ro rang nhflng kfl't qua dti kien va td 
chflc giam sat va danh gia nhflng ke't qua v6i 
sfl tham gia tich ctic ctia cac ddn vi lien quan. 

Hifln nay, cdng tae bao cao danh gia ctia 
eac trfldng mdi ehi dflng lai d viflc kiem dem 
eae boat dpng dfldc trien khai ehfl chfla tap 
t rung vao cac ke't qua ma kfl' hoach nhim dat 
tdi. Ndi nhfl vay khdng phai la tfl bo hoan 
toan viflc kiem soat cac d i u vao/hoat dpng 
trong qua trinh van dung REM ma la giam 
bdt sfl chu trong dfl'n dau vao/hoat dpng va 
tao sfl linh boat hdn cho cac ddn vi thfle hifln 
nhiflm vii, giup bp tfl tim ra nhflng giai phap 
tdt nha't de thfle hien kfl' hoach va dat dfldc 
muc tiflu/ke't qua cudi cflng./. 
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