
Ddu tu ra nadc ngoai trong Unh vac ddu khi: 
kinh nghiem cua Trung Qudc 

va mot sd bai hoc ddi vdi Viet Nam 

BUI XUAN HOI 
LE NGOC DUNG 

3 ^ d i vidt phdn tich, ddnh gid cdc kit qud hogt dpng ddu tU ra nUdc ngodi cua cdc cdng ty 
^ ^ ddu khi qudc gia Trung Quo'c trong tinh vUc ddu khi nhUng ndm gdn ddy. Tii do dUa ra 

mgt sd'bdi hgc kinh nghiem cho Tap dodn Ddu khi qud'c gia Viet Nam nhdm md rpng mpt cdch 
hieu qud cdc hogt dpng ddu tu ra nUdc ngodi trong linh vUc dgc thii ndy. 

Tit khoa: ddu tU ra nUdc ngodi, thdm do khai thdc ddu khi. 

1. Dau tli ra nfldc ngoai trong nganh 
dau khi Trung Quoc: nhiJng ket 
qua a n tUcfng 

NhiSng nam g in day, Trung Quo'c da trb 
th^nh mot trong nhfing quo'c gia co cac hoat 
dong dau tti r a nit6c ngo&i 16n nhat thS' gidi 
ca vi quy mo va gia tri. Trong vong 10 nam 
txi 2004- 2013, tong so' voh dau tif ra nti6c 
ngoai (OFDI) cua Trung Quoc tang 13,7 lan 
(ttt 45 ty USD Ign 613 ty USD)^ 

HINH 1: Top 10 quoc gia dau txi ra 
nudc ngoai giai doan 2012-2013 
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VS quy mo ddu tU, td'c dp tdng trUdng vd 
Ilnh vUc ddu tU, Trung Quoc dUng thii 3 tren 
the gi6i va hien chi xg'p sau Hoa Ky va Nhat 

Ban^ (hinh 1). Vi the, cung vdi cac quoc gia 
trong nh6m cac nen kinh ti mdi ndi (Braxin, 
An D6...), hoat dpng dau tU ra niidc ngoai 
cua Trung Quo'c ngay eang co vai tro quan 
trong doi vdi nen kinh te toan clu. 

Nam 2014, so' voh dau tii ra nifdc ngoai 
cua Trung Quo'c tang 14,1% va dat moc 102,9 
ty USD, trong khi so von dau tti vao Trung 
(^uoc chi tang 1,7% va dat 119,6 ty USD. 

HINH 2: Can can OFDI va FDI cua 
Trung Quoc tU 2005-2014 
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NguSn: Bo Thuong mai Trung Qu6c^ 

Bui Xuan H6i, PGS.TS.; Le Ngoc M n g , Tmcmg dai 
hoc Bdch khoa Ha NOi. 

1. New Development Banks (NDBs) & Multilateral 
Development Banks (MDBs) (2013), Annual Report. 

2. UNCTAD. UN (2014), Investing in the SDGs: An 
Action Plan, World Investment Report. 

3. Ministry of Commerce (2013), Statistical Bulletin 
of China's Outward Foreign Direct Investment. 
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Vi dia bdn vd cd cdu ddu tU, theo bao cao Latinh va Chau Phi trong vdng 5 nam qua 
2014 ciia Bo Thtidng mai Trung Quoc\ hoat (hinh 3). Ngoai ra, dau tii ra niidc ngoai cua 
dong d i u tu ra niidc ngoai giai doan trifdc Trung Quoc diidc thiic hien trong hau het cac 
day chu y^u tap trung b Chau A, tuy nhien ty Ihih vUc, cho th^y tiem luc va sii linh hoat 
Id nay dang giam d i n va dia ban d i u tii cd sxi cua cac nha d i u tii Trung Quoc triidc cac cd 
dich chuyen sang tai khu viic Chau My hoi cua thi tnidng quob te. 

HINH 3: Sif chuyen vung trong dau tvt ra niidc ngoai cua Trung Quoc giai doan 
2004-2013 
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Ngudn: B6 Thuong mai Trung Qudc''. 

Nhii vay, trong 10 nSm qua, hoat dong d iu 
tli ra niidc ngoai ciia Trung Quoc da dat diidc 
nhflng ket qua quan trpng, gop phan diia 
Trung Quoc dan trd thanh nen kinh te hang 
d i u the gidi va anh hifdng ngay cang ldn doi 

vdi kinh ti the gidi. 
Rieng doi vdi linh vile d i u khi, tang tniclng 

kinh te Trung quoc ddi hdi tang tnfdng liidng 
c lu ve nang liidng ndi chung va cau ve d iu 
khi ndi rieng (hinh 4), 

HINH 4: Tang trifdng tong t i eu diing d^u m o cua Trung Quo'c 
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Ngudn: lEA 

4. Ministry ofCommerce (2013). Statistical Bulletin ofChina's Outward Foreign Direct Investment. 
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Vi vay, boat dong dau til ra niidc ngoai 
cua Trung Quoc trong nganh d i u khi da diidc 
tap trung d^y manh de cd th^ dam bao cac 
muc ti§u da dang hda nguon cung, cung nhii 
dam bao an ninh trong cung cap nang liidng. 
Tren thiic t^, Trung Quoc ciing da dat dUdc 
cac k§'t qua nd'i bat trong linh vUc nay. Hoat 
dpng khai thac dau khi b niidc ngoai cua 
Trung Qu6c hen tue tang, t inh den cuoi nam 
2013, cac cong ty dau khi Trung Quoc dang 
thiic hi§n khai thac tai 42 quSc gia vdi san 
liidng dat mflc 2,5 trieu thung dau/ngay 
(rieng d i u mo la 2,1 trieu thung/ngay), con 
so' nay tfldng dfldng khoang 50% san Ifldng 
khai thac trong nfldc^. Dieu dac biSt la san 
Ifldng cua 3 cong ty dau qu6c gia la Petro 
China, Sinopec va CNOOC chiem t ren 90% 
td'ng san Ifldng khai thac ci nfldc ngoai. Ve dia 
ban d iu tfl, Irac, Caz^cxtan, Nigieria, Canada, 
Anh la nhflng qud'c gia ma Trung Quoc tkp 
trung dau tfl (hinh 6). 

HINH 6: P h a n bo s a n lUdng k h a i t h a c 
d a u k h i d n i idc n g o a i c u a T r u n g Q u o c 
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Co the ndi, cung vdi sfl phat t r ien het 
sflc a'n tfldng cua nin kinh te, hoat dpng 
d i u tfl ra nfldc ngoai cua Trung Quo'c trong 
linh vflc d i u khf ciang a'n tfldng khong kem 
va gdp phan khong nhd trong viec dam bao 
an ninh trong cung ca'p nang Ifldng cho 
nfldc nay. P h i n tid'p theo cua bai bao la 
nhflng tim hieu cua chting toi ve cac 
nguyen nhan d i n tdi thanh cong nay cua 
T rung Qud'c de tfl do xay dflng cac bai hpc 

kinh nghidm cho Viet Nam. 

2. Nhtfng k i n h n g h i d m tit hoat d o n g 
d a u t l i r a ni idc n g o a i t r o n g I inh 
viic d a u k h i c u a T r u n g Quo'c 

Hoat dong dau tfl ra nfldc ngoai trong linh 
vflc d i u khi cua Trung Qud'c dat dfldc nhflng 
thanh tflu n§u t ren la do sfl ke't hdp hai hda 
gifla sfl dinh hfldng, di6~u hanh vi md cua 
chinh phu Trung Quoc va viec trien khai 
hieu qua cac muc tieu cu the vdi cac chi^n 
Ifldc thfle hi^n linh boat. 

2.1. Ve dinh hudng vd chinh sdch ho 
trd cita Chinh phu Trung Qudc 
Trong qua trinh thfle hien d i u tfl ra nfldc 

ngoai ndi ehung va trong linh vflc dau khi noi 
ridng, Chinh phu Trung Quoc cd vai tro dieu 
hanh het sflc quan trpng, trong do nd'i bat 
nha't la: (1) chinh sach dSi vdi hoat dpng dau 
tfl ra nfldc ngoai lam dinh hfldng va (2) sfl hd 
trd ve mat tai chinh ddi vdi eae dfl an dau tfl 
b nfldc ngoai. 

Ve mat dinh hUdng vd chinh sdch, ddng 
vd'n d i u tfl ra nfldc ngoai ciia Trung Quoc chi 
thfle sfl tang trfldng manh va ghi dau an tfl 
nam 2006. Qua trinh phat trien nay tfldng 
flng vdi nhflng chinh sach thuc Ai.y hoat ddng 
dau tfl ra nfldc ngoai ma Chinh phii Trung 
Qud'c da trien khai: 

- Giai doan kh6i d i u (tfl nam 1982 din 
1990): cdng cudc cai each md cfla cua nfldc 
nay bat dau cd nhflng dfl an dau tfl ra nfldc 
ngoai vdi quy mo nho va han che trong linh 
vflc: dich vu v^n tai, xay dflng. Chinh phii 
Trung Qudc da chu dpng cho phep, khuyen 
khich cac cdng ty China Ocean Shipping va 
Sinochem thfle hien dfl an d Hong Kong. Day 
la nhflng cdng ty thudc th.i he d i u tien, nen 
mdng cho boat dpng dau tfl ra nfldc ngoai cua 
Trung Qud'e sau nay. Nam 1987, Trung Quoc 
da la nha d i u tfl nfldc ngoai ldn nha't tai 
Hong Kong vdi tong vd'n dau tfl tai day da 
dat mfle 10 ty USD. 

5. Ministry of Commerce(2013), Statistical Bulletin of 
China's Outward Foreign Direct Investment. 
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- Giai doan hai (tfl nam 1991 de'n 2001): 
Chinh phu nflde nay bat d i u ket hdp viec ho 
trd va kiem soat thdng qua viec tang cfldng xet 
duyet, kiem tra chat cae dfl an d niidc ngoai — 
nhat la cac dfl an do cac doanh nghiep qudc 
doanh thfle Men. Dong von OFDI cua Tnmg 
Qudc trong giai doan nay kha han ehe, chl co 
mot so dfl an ddn le dfldc thfle Men va dien 
bien tang trfldng ddng vdn khdng deu. Tuy 
nMen, t ror^ 3 nam cum giai doan tfl 1999 — 
2001, Chinh phu da cd sfl thay doi quan diem 
dm vdi hoat dpng dau tfl ra nfldc ngoai, thdng 
qua viec cdng bo chfnh thfle cMen Ifldc "Go 
Global — Bfldc ra toan cau" — cM^n Ifldc nay la 
cd sd cho giai doan phat trien tang toe va dat 
dfldc nMeu ket qua &n tfldng sau nay cua 
Tnmg Qudc. 

Giai doan ba (tfl nam 2001 de'n nay): 
Trung Qudc eoi trpng cMen Ifldc hfldng ngoai, 
cMen Ifldc '3fldc ra toan clu" da dfldc dfla vao 
Ke hoach phat trien dai ban cua dat nfldc (cae 
ki hoach 5 nam). Theo dd. Cue Quan ly d iu tfl 
ra nfldc ngoai va hdp tac kinh te dfldc thanh 
lap, tnic thudc Bp Thfldng mai - la d iu mdi 
hfldng dan, to chflc, dieu phm, giam soat toan 
bp eae boat ddng d iu tfl ra nudc ngoai. Dac 
biet, Trung Quoc da ban hanh hang loat cac 
ehinh sach khuynh kMch, hd trd doanh ngMep 
dau tli ra nfldc ngoai nhfl: cdng tac hd trd 
thd i^ tin, hoat ddng xuc tien dau tfl, giam 
thue cho cac doanh ngMep da nop thue tai 
nfldc ngoai, ydu cau cae cd quan quan ly nha 
nfldc nhfl Tdng cue Ngoai hm giam bdt thu tue 
thanh kidm tra, cho phep cac doanh ngMdp 
dang ky so" vo'n sau kM thiic Men thay vi yeu 
eau phai dang ky trfldc nhfl giai doan trfldc 
day. Trong ddng thai g in day, Quy An sinh xa 
hdi qudc gia (NSSF) - mdt quy dim bao lfldng 
hflu quoc gia - cung dang dfldc Chinh phu xem 
xet cho phep chEtp thuan d^ d iu tfl vao eac quy 
d iu tfl d nfldc ngoai. 

Ve mat tdi chinh, sfl hd trd eua Chinh phu 
Trung Qua: doi vdi cac dfl an d iu tfl d nfldc 
ngoai dfldc the Men qua hai phfldng tbflc: 

- Mgt Id, Quy dii trfl ngoai hdi: vdi tdc dp 
tang trfldng kinh td' cao va hen tue trong cae 
thap men vijfa qua, Trung Quoc da cd dfldc tai 

khoan vang lai va tai khoan vdh thang dfl d 
mflc ra t ldn. Dieu nay da giup ho co dflde mflc 
dfl trfl ngoai hoi khdng lo (dat mflc ky luc 3,8 
nghin ty USD d i u nam 2014). De' can b§ng can 
can thanh toan, gifl ty gia va duy tri quy dfl 
trfl ngoai hdi, Tnmg Quoc da thfle Men dau tfl 
ra nfldc ngoai vdi Mnh thfle ban dau la tin 
pMeu kho bac My va cac chflng khoan cd gia 
tri thanh khoan cao. Trong giai doan tiep theo, 
nham da dang hda danh muc d i u tfl va nang 
cao ty sutft sinh ldi, Tnmg Quoc da day manh 
cac hinh thfle dau tfl tnic tie'p nfldc ngoai. Viec 
cd dfldc quy dfl trfl ngoai hoi ldn nhat the' gidi 
giup Trung Qucc bao dam nguon lflc lau dai 
nham thfle Men d i u tfl ra nfldc ngoai, dac biet 
la doi vdi nhiing linh vflc doi hdi vd'n d i u tfl 
ban d i u ldn va mfle dp rui ro cao nhfl nganh 
dau kM. Ho trd nay la vo eung quan trpng de 
Trung Qudc trien khai cac dfl an d i u kM ldn 
ngoai quoc gia. 

- Hai Id, cac khoan vay, hd trd tai chinh flu 
dai tfl eae ngan hang quoc doanh cua Trung 
Qudc: cac boat ddng dau tfl ra nifdc ngoai cua 
Tnmg Qud'c dfldc thfle Men bdi cac doanh 
ngMep da cd tieh liiy voh va du ngudn tai trd 
trong dai ban. Trong qua trtnh trien khai thiic 
Men, cac doanh ngMep d iu tfl ra nfldc ngoai 
nay cdn nhan diidc nhihig hd trd, trd cap rat 
ldn tfl cac ngan h a i ^ quoc doanh (Ngan hang 
Cdng ngMdp va thfldng mai, Ngan hang Xay 
dflng...) theo cM dao cua Chinh phii Trung 
Qudc. 

Tdm lai, nhiing dieu hanh vi mo eua Chinh 
phu Trung Quoc cd (hnh hfldng ro rang la nen 
tang can ban de hoat ddng d i u tfl ra nfldc 
i^oai ndi ehung va trong Knh vflc dau kM ndi 
rier^ thu dfldc cac kdt qua hd't sflc ah tfldng 
nhfl ehiing tdi da trinh bay d p h i n tren. 

2.2. Xdy dimg cdc muc tieu cu the vd 
chien li^ thuc hien linh hoqt, hieu qud 
Xuydn sudt qua tr inh thfle Men d i u tfl ra 

nude ngoai, cac muc tieu d i u tu trong linh 
vfle dau kM dUdc djnh hfldng bdi CMnh phu 
dan dat va trien khai bdi cac Cdng ty d | u kM 
qudc gia Trung Qudc. Nhflng muc tieu nay la 
ra't cu the, ro rang, kha thi va mang tinh ben 
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vflng. Tfldng flng vdi cac muc tieu dfldc xay 
dflng la eac cMd'n lifdc thfle Mdn linh hoat va 
hieu qua dfldc hoaeh dinh: 

- Thli nhdt, dau tfl nham mue tieu khai 
thae tai nguyen, gia tang dfl trfl d i u khi dap 
flng trong dai ban cua sfl gia tang Ifldng c l u 
khdng Id cua Trung Qudc. Day la mot trong 
nhflng muc tidu cMnh quye't dinh tang 
trfldng ddng OFDI cua Trung Qud'c, hfldng 
ddng vdn d iu tfl ehu yeu tap t rung vao cac 
qudc gia cd nhieu ti^m nang v^ tai nguyen 
d iu kM. De thfle hidn muc tieu nay, cac edng 
ty d iu kM Trung Qudc da tsip t rung cho hoat 
dpng mua ban - sap nhap quy md ldn tai eac 
nfldc giau tai nguyen d i u kM: Trung Ddng 
(Irlc), Trung A (Cazacxtan) va Chau PM 
(Nigieria). Chidn liidc nay dfldc cac cdng ty 
d iu khi sfl dung de md rdng hoat dpng ra 
nfldc ngoai vdi tdc dp nhanh vdi mflc dpi rui 
ro tha'p va dat dflde nhieu thanh eong. 

- ThU hai, d i u tfl nham muc tieu tie'p can 
tai san va khoa hpc cdng nghe tien tid'n trong 
linh vflc dau kM. Tfl nam 2011, cac cdng ty 
d i u kM Trung Qudc v l n vdi cMen Ifldc tap 
t rung day manh hoat ddng mua ban - sap 
nhap ddi vdi cac dfl an nfldc sau ngoai khdi, 
eac dfl an d i u kM pM truyen thong nhflng la 
cl cac nflde phat trie'n (OECD). Tai Hoa Ky, 
Canada va Oxtraylia, Trung Qud'c da d i u tfl 
27 ty USD de sci hflu cac dfl an khai thac d i u 
phi truyen thdhg (diu kM da pMe'n) va cac 
dfl an kM (CBM/LNG), qua viec mua lai 
(toan bp/mpt phin) eae edng ty Nexen, Devon 
Energy, Chesapeake Energy hay Australia's 
Bow Energy. Vdi cMen Iflde nay, cac cdng ty 
d i u kM Trung Qud'c d i n chie'm linh khdng 
cM nhiing ngudn tai nguyen phi truyen 
thd'ng khdng Id ma cdn dat muc tieu sd hflu 
cac cong nghe khai thae quan trpng nha't 
trong linh vflc nay. 

HINH 7: S a n I i i ^ g d a u p h i t r u y e n t h o n g T r u n g Quoc t a i Hoa Ky 
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Ngudn: lEA* 

- ThU ba, d iu tfl cd hd thd'ng theo chudi gia 
tri d iu kM. Bdn eanh tap trung vao khau 
thfldng ngudn (tham dd - khai thac), cac cong 
ty d iu kM Trung Qudc con tr i ln khai d iu tu 
cac dfl an vkn chuyen d iu md va kM ddt (dac 

biet tfl khu vflc Trung Ddng va Trung A), xay 
dflng kho bai, ed sd ha tang, cac nha may lpc 

6. lEA (2011), Update on Overseas Investment by Giina's 
National Oil Companies: Achievement and Qiallenges since 
2011. 
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dau va he thd'ng phan phdi dau kM tai cac qudc 
gia d iu tfl. Viec dau tfl d toan bp cac khau 
trong chudi gia tri d iu kM se gitip cae dfl an 
cua Trung Quoc cd sfl hen ket, hd trd chat che 
l l n nhau, nang cao Mdu qua d iu tfl cua tflng 
dfl an ciing nhfl tdng the boat ddng dau tfl cl 
nfldc ngoai cua Trung Qudc trong Enh vflc nay. 

3. Bai hoc doi v6i Viet N a m t r o n g q u a 
t r i n h thi ic h i en d a u t i i r a nu'dc ngoa i 
t r o n g l inh viic d a u kh i 

Thang 8-2006, Tap doan Dau kM quoc gia 
Viet Nam (PVN) dflde thanh lap theo Quyet 
dinh sd 199/2006/(^-Trg cua Thu tfldng Chinh 
phu. Nganh d iu kM Viet Nam bfldc sang mdt 
giai doan mdi vdi muc tieu tap trung trien khai 
manh me, ddng bd hoat ddng d iu kM trong ta't 
ea eac Enh vflc cung nhfl kinh doanh da nganh 
va md rpng eac boat ddng dau tfl t ro i^ linh vflc 
tham dd khai thac dau kM ra nfldc ngoai. 

Du cdn mdi me nhflng den hdt nam 2014, 
hoat ddng d iu tfl ra nfldc ngoai eua PVN da 
dat dfldc nhiing ket qua bfldc d iu quan trpng. 
Tap doan da cd 18 du an dang hoat dpng d 
nfldc ngoai tai 13 quoc gia vdi tdng sd'vdh dang 
ky khoang 6,5 ty USD va sd' vd'n da giai ngan 
khoang 2 ty USD. Vdi cac dfl an dang trong 
giai doan khai thac tai Malaixia, Peru va Nga, 
san Ifldng khai thae tai nfldc ngoai eua Tap 
doan dat g in 2 trieu tlih/nam, tfldng dfldng 
khoang 40 nghm thung/ngay. Nhiing ket qua 
bflde d iu nay la cd sd de Tap doan tiep tue day 
manh trien khai boat dpng d iu tfl ra nfldc 
r^oai trong giai doan sap tdi theo cMeh Ifldc da 
dfldc hoach dinh. 

Tuy nMen, hoat dpng d i u tfl ra nfldc ngoai 
eua PVN v l n cdn mpt so' han che' c in dfldc 
khac phuc nhfl: (1) tien dp dfla cac md vao khai 
thae thfldng cham hdn so vdi ke hoach ban 
dau; (2) cac dfl an mdi cM tap trung d Enh vflc 
dau kM truyen thdi^, (3) kha nang gia tang 
san Ifldng khai thac d nflde ngoai v ln con han 
che'vdi danh muc d iu tfl nhu Men nay. 

Xua't phat tfl sii tiidng ddng ve mat the chd 
chinh tri, kinh te va ve mat van hda xa hpi, 
thanh cdng cua Trung Quoc trong boat ddng 
dau tfl ra nfldc ngoai ndi chung va trong Enh 

vflc dau kM ndi r i e i ^ dem lai mdt so bai hpc 
kinh ngMem van dung cho dieu kidn cua Viet 
Nam va cho PVN. 

3.1. Ddu tu ra nUdc ngodi vd vai trd 
dinh hudng vd qudn ly cua nhd nUdc 

Thanh cong cua Trung Qudc cho tMiy, dm 
vdi nhiflm nganh dac thu nhfl d i u kM, vai trd 
dinh hfldng va quan ly cua nha nfldc van hdt 
sflc quan trpng nd quye't dinh sfl thanh cong, 
cua mdt cMen Iflde d i u tfl vdn di mang rat 
nMeu rui ro nhfl trong Enh vflc d i u kM va dac 
biet la dau tfl ra nfldc ngoai. 

Ve vah de dieu hanh vi md, v l n tfl kinh 
ngMem cua Trung Quoc, Viet Nam can tiep tue 
sfla ddi, bd sung va hoan tMdn cd che' quan ly 
eua Nha nfldc ddi vdi hoat dpng d i u tfl ra nfldc 
ngoai nham tao thuan ldi, hd trd hdn nfla cho 
cac doanh ngMep d i u khf, giam nhe cac rui ro 
kM hp trien khai cac dfl an d i u tfl b ben ngoai 
lanh thd. Tfl thfle te trien khai eho thay, sfl hd 
trd e in tMet tfl pMa nha nflde eho tflng giai 
doan cua qua trtnh dau tfl nhfl sau: 

- O giai doan dinh hfldng dau tfl: de thuc 
diy hoat ddng d iu tfl ra nfldc ngoai trong Enh 
vflc dau kM, Viet Nam da cd nhflng (hnh 
hfldng tdng thd cho sfl phat tridn eua nganh, 
nhiing ra t can tMd't cac djnh hfldng eu the ddi 
vdi cac hoat ddng dau tfl ra nfldc ngoai: muc 
tidu, dia ban d i u tfl, linh vflc d i u tfl nham 
dam bao tinh phfl hdp vdi quy md, ha t i n g d iu 
kM, eae ngudn lflc ma chung ta dang nam gifl, 
tan dung cac the' manh ciing nhfl cac quan he 
qudc te'trong chinh sach md cfla ciia Viet Nam. 

- Giai doan ca'p phep dau tfl: Bp Ke' hoach 
va d iu tfl cung cac bd, nganh cd hdn quan: Bd 
Cdng thfldng, Ngan hang Nha nfldc... c in tie'p 
tue hoan tMen edng tac ca'p phep d i u tfl ra 
nfldc ngoai theo dieu Men tot nha't cho nganh 
dau kM tan d u i ^ dfldc cac cd hpi tdt trong thdi 
gian i ^an nha't. Cac thu tue, hd sd ca'p phep 
d iu tfl ra nfldc ngoai c in dfldc ddn gian hda 
hdn nfla va ddng thdi loai bd cac quy trinh 
khdng can tMet. 

- Giai doan trien khai d i u tfl: ben canh viec 
duy tri va phat trien mdi quan he a t i m Chinh 
phii nhfl Men nay, sfl hd trd ve mat tai chinh 
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thdng qua hd tho'ng Ngan hang nha nfldc va 
bao lanh cua Chinh phii ddng vai trd quan 
trpng trong vide thfle Men cac dfl an d i u kM cl 
nfldc ngoai. Tuy v^y, cac hd trd tai ehinh ci i i^ 
d n dfldc thfle Men ed trpng tam, trpng diem 
vao khu vflc va tai eae thi tnidng cMdh Ifldc 
nham tranh phan tan ngudn lflc. Ngoai ra. Tap 
doan Diu kM Viet Nam phai tiep tue la doanh 
ngMep d iu dan trong hoat ddng dau tfl ra nfldc 
ngoai, ddng thdi c in tiep ttic keu gpi sfl tham 
gia cua cac doanh ngMdp ldn khac nha't la ddi 
vdi cac dfl an ed Mdu qua cao, cd kha nang lam 
tidn de de cac doanh ngMep khac tham gia vao 
thi trfldng eua qud'e gia nhan dau tfl. 

- Giai doan kiem tra giam sat: boat ddng tai 
nfldc ngoai c in dfldc tiep tue dfldc theo doi va 
kiem soat chat che, thfldng xuydn bang cd chd' 
danh gia thdng qua cae cM tidu tai cMnh va pM 
tai chinh. Cdng tac thong ke, bao cao ddi vdi cac 
boat ddng d iu tfl ra nfldc ngoai cung can dfldc 
chuin hda theo thdng Id qude td', phu hdp vdi 
dac thu nganh d iu kM nham giup cho qua 
trinh quan 1;̂  eua cac cd quan quan ly nha nfldc 
thuan ldi va Meu qua hdn. Tuy nMen, qua 
trinh nay phai khdng lam anh hfldng nMeu dd'n 
hoat dpng cMnh eua eae doanh ngMdp. 

3.2. Tap dodn Dau khi qudc gia Viet 
Nam - cong ty ddu khi qudc gia vdng 
mqnh vd ddu mdt cho hoqt dpng ddu tu 
ra nUdc ngodi 

Kinh ngMem cua Trung Qudc cho thay, mo 
hinh kinh td' nha nfldc va doanh ngMep nha 
nfldc trong Enh vflc d iu kM la phu hdp va ed 
the dem lai nhuiig thanh cdng ldn kM dflde 
kiem soat eung hd trd tfl pMa CMnh phu. Dieu 
nay cung phu hdp vd phfldng dien ly thuyd't ddi 
vdi mpt nganh cd dac trflng kinh te theo quy 
md, dac tning he thdhg, mdt nganh hdn quan 
den khai thac tai nguyen khdng tai sinh (tai 
nguyen qud'c gia), mdt nganh co dp rui ro cao 
dac biet la cac hoat dpng d iu tfl ra nfldc ngoai. 

Vi vay, tai Viet Nam, trong chu trfldng 
chung vd tai cd cah nen kinh td'vdi viee s ip xep 
lai eac doanh ngMep, tap doan ldn cua nha 
nfldc, PVN tid'p tue se la doanh nghidp cua nha 
nfldc va phai dfldc xay dflng trd thanh mdt ddn 

vi kinh td' khong cM thfle eac nMem vu san 
xuat kinh doanh thdng thfldng, ma cdn dam 
bao cac muc tidu an ninh trong cung eSp dau va 
kM dot, khai thae bao tdn cae ngudn tai nguydn 
khdng tai sinh eua dat nfldc mdt each bdn vflng. 
Tren cd sd do, PVN phai la ddn vi dau tau trong 
cMd'n Ifldc d iu tfl ra nfldc ngoai trong Enh vflc 
d iu md cua Vidt Nam nhfl eleh thfle ma cac 
edng ty d iu md quoc doanh cua Tnmg Qudc da 
lam, CO du cac ngudn lflc c in tMd't, dam bao "hd 
sd nang lflc" de trien khai cae dfl an d iu tfl ra 
nfldc ngoai t ror^ Enh vflc dau kM. 

Doi vdi PVN, tap doan can tidp tue hoan 
tMdn ve cd eSh, nang cao nang lflc ve mpi mat: 
tai cMnh, cdng nghd, nhan sfl dd tie'p tue thfle 
Men td't eac dfl an dau tfl ra nflde ngoM dang 
tridn khai, ciing nhfl tiep tue tim kidm, lfla 
chpn, tham gia, thfle Mdn cac dfl an d iu kM 
trong giai doan tdi theo chu trfldng, dfldng ldi, 
cac muc tieu da hoach dinh va dflde Chinh phu 
phe ehuan./. 
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