
Nang cao nang luc dpi ngu can bp nong 
nghiep phuc vu phat trien nong nghiep, 

nong thon tinh Hoa Binh 

NGUYfeN TUAN S d N 

BUI BANG DOAN 

Ua tren nhang phdn tich ket qud diiu tra phdng vdn cdn bd ndng nghiep tinh Hda 
Binh, bdi viet ddnh gid thiic trqng, nguyen nhdn vd cdc ye'u to dnh hadng den ndng 

liic ddi ngu cdn bd cdn bd ndng nghiep; ddng thdi di xudt cdc gidi phdp chu ye'u nhdm ndng 
cao ndng liic vd sd dung hqp ly ddi ngu cdn bd ndng nghiep phuc vu sU nghiep phdt trien ndng 
nghiep, ndng thdn cua tinh. 

1. Dat van de 
Sau hdn 20 nam thflc hien dfldng Id'i ddi 

mdi dfldi sfl lanh dao cua Dang, ndng nghiep, 
ndng dan, ndng thdn tinh Hda Binh da dat 
dfldc nhflng thanh tflu kha toan dien. Tang 
trfldng binh quan hang nam dat tren 5%/nam 
va ty trgng nganh ndng, lam nghiep, thuy san 
chi cdn chiem 37% GDP cua tinh. Nganh ndng 
nghiep da cd sfl chuyen ddi manh me cd ca'u 
cay trdng, vat nudi. Tuy nhien, nhflng thanh 
tflu dat dfldc chfla dap flng dfldc yeu clu 
nhiem vu de ra va chfla tfldng xflng vdi tiem 
nang, ldi the ve phat trien ndng nghiep, ndng 
dan, ndng thdn ciia tinh. Nhflng ban che, yeu 
kem cd nguyen nhan khach quan va chu 
quan, trong dd chat Ifldng ddi ngu can bd ndng 
nghiep d cac cap cdn chfla ddng deu, cdng t ic 
quy hoach va bd' tri sil dung do ngu can bg 
ndng nghiep (nhat M d d p cd sd) chfla dfldc 
quan tam dlu tfl thich dang. Tinh uy Hda 
Binh da cd chfldng trinh hanh ddng sd 15-CTr/TU 
nham thflc Men nghi quyet sd' 2 6 - N Q / T U cua 
Ban Chap hanh trung fldng Dang (khda X) ve 
"ndng nghiep, ndng dan, ndng thdn", trong dd 
dac biet nhan manh viec nang cao hieu Iflc, 
quan ly, dieu hanh cua bd may quan ly nha 
nfldc ve ndng nghiep tfl tinh den cd sd. Nghien 
cflu nay dfldc thflc hien nham dat mdt sd' muc 
tieu sau: (i) danh gia thflc trang ddi ngu can bd 

ndng nghiep xa, phfldng, thi t r lh cua tinh Hda 
Binh thdi gian qua; (ii) phan tich nguyen nhan 
va cac yeu td' anh hfldng den nang Iflc ciing 
nhfl viec sii dung ddi ngu can bg ndng ngMep 
xa, phfldng, thi tra'n ciia tinh Hda Binh; (m) de 
xua't cac giai phap chu yeu nham nang cao 
nang Iflc va sit dung hdp ly ddi ngu can bd ndng 
nghiep xa, phfldng, thi tra'n phuc vu sfl nghiep 
phat trien ndng nghiep cua tinh theo tinh thin 
Nghi quyet Trung fldng 7 khda X. 

Nghien cflu nay dfldc thflc Men tren pham 
vi 203 xa thudc 11 huyen ciia tinh Hda Binh. 
So' lieu sd ca'p dfldc thu thap thdng qua dieu 
tra phdng va'n 943 d n bd ca'p xa va 55 can bd 
ca'p huyen, bao gdm d c can bd: khuyen ndng, 
thu y, dia chinh, lam nghiep, bao ve thflc vat 
va quan ly (chu tichyphd chu tich xa hoac chu 
nhiem/phd chu nhiem HTX ndng nghiep). 
Phdng va'n ban ca'u true cung dfldc thflc Men 
vdi cac cac bg thudc phdng ndng nghiep cua 11 
huyen. Ngoai ra, nhdm nghien cflu cung td 
chflc mdt budi thao Man vdi cac can bd cua Sd 
Ndng nghiep va Phat trien ndng thdn cua tinh 
nham thu thap cac thdng tin, danh gia, nhan 
dinh ve can bg cd sd va nhflng khd khan, bat 
cap trong viec nang cao nang Iflc ddi ngfl can 
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bg ndng nghiep cua tinh Hda Binh. Phfldng 
phap phan tich sd' lieu dfldc sii dung bao gdm 
thd'ng ke md ta va so sanh. 

2. Ket qua nghien cihi va thao luan 
2.1. ThUc trqng ddi ngd cdn bd ndng 
nghiep cua tinh Hda Binh 

• Thdng tin chung: 

BANG 1. Gidi tinh va thanh phan dan toe 

Trung binh can bd nam chiem hdn 70% 
tdng sd' can bg cua ca hai d p xa va huyen. 
Can bd M dan tdc Mfldng chiem ty le cao nhat 
d d p xa, tha'p nha't d d p tinh. Ngoai ra cd 
mdt sd' It cac cln bd dan tdc Thai, H'mdng, 
Dao, Tay. Dieu nay chflng td UBND tinh da 
chfl trgng viec sit dung can bd cd sd M ngfldi 
dia phfldng va dan tdc. 

cua can bo nong nghiep cua tinh Hoa Binh 

Cap 

Can bd huyen 
Canbdxa 

Gidi tinh (%) 
Nam 
76,4 
80,3 

Ntif 
23,6 
19,7 

Dan tdc (% mlu dieu tra) 
Mudng 

32,7 
71,8 

Kinh 
49,1 
14,0 

Khac 
24,4 
14,2 

Tudi 
(nam) 

43,1 
37,7 

Ngudn: Tdng hop tii sd lieu dieu tra nam 2008 va 2009. 

• Trinh do ddo tqo: ty le nay cao nha't M can bd thfl y va can bd 
Da sd' can bd ndng nghiep ca'p xa dfldc dao dia cMnh. Ty le can bd quan ly td't nghiep dai 

tao qua trinh do trung ca'p (68,4%), trong dd hgc cdn thlp, mdi chi chiem 11,5%. 

BANG 2. Trinh do dao tao cua can bo nong nghiep cap xa (% cdn bd diiu tra) 

Trinh do 
So cdp 
Trung cdp 
Cao ding 
Dai hoc 

Thuy 
5,8 

83,2 
5,2 
5,8 

Khuye'n ndng 
1,6 

65,2 
18,2 
15,0 

Kiem lam 
31,9 
51,5 
15,5 
3,1 

Dja chinh 
9,5 

74,6 
10,6 
5,3 

Quan ly ndng nghiep 
15,1 
56,6 
13,8 
13,2 

Chung 
10,4 
68,4 
9,6 

11,5 

Ngudn: Tdng hop tCr sd lieu dieu tra nam 2008 va 2009. 

• Chuyen mdn duqc ddo tqo: nganh do khdng tim dfldc ngfldi. Rieng can bd 
Ve cd ban cac can bd dfldc dao tao kha dung khuyen ndng chuyen nganh thiiy san qua thap 

vdi chuyen mdn ciia minh, dac biet can bd thfl y (0,6%), dieu nay khd khan cho muc tieu phat 
cM cd duy nhat 1 trfldng hdp khdng dung chuyen trien thuy san cua tinh trong thdi gian tdi. 

BANG 3. Chuyen mon difcfc dao tao cua can bo nong nghiep cap xa (% cdn bd) 

Chi tieu 
Chan nudi, thii y 
Trdng trot 
Lam nghiep 
Dia chinh 
Kinh tl', phat triin ndng thdn 
Thuy san 
Khac 

Thiiy 
99,5 

0,0 
0,0 
0,0 
0,0 
0,0 
0,5 

Khuye'n ndng 
39,1 
22,3 
16,0 
0,0 

20,0 
0,6 
1,7 

Kiem lam 
0,0 
0,0 

80,1 
0,0 

17,3 
0,0 
2,7 

Dja chinh 
0,0 
0,0 
0,0 

85,1 
11,2 
0,0 
3,7 

Quan ly ndng nghiep 
3,1 

14,8 
0,8 

28,1 
52,3 
0,8 
0,0 

NguSn: Tdng hop tir sd Ueu dilu tra nam 2008 va 2009. 

• Trinh do chuyen mon vd ndng liic ddi ngu 
cdn bd ndng nghiep: 

Cdn bd thu y xd: yeu chuyen mdn cd ban va 
cac ky nang nghe nghiep cd ban nhfl: chan 

doan benh gia sue gia d m , tiem phdng, tri 
benh. 

Cdn bg khuye'n ndng: phu trich nhieu 
mang chuyen giao ky thuat trdng trgt, chan 
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nudi, lam nghiep, thuy san, kinh te..., tuy 
nhien hau bet mdi chi dfldc dao tao mdt 
chuyen nganh (da sd trinh do trung cap). 

Cdn bg bdo ve thUc vdt cdp huyen: chuyen 
mdn dao tao ciia can bd hlu bet la trdng trgt, 
mac du cd hen quan tdi bao ve thflc vat. Ngoai 
ra, do sfl bien ddi ciia tap doan sinh vat hai va 
cac chung loai hda dfldc sit dung trong bao ve 
thflc vat, sfl phd Men cac quy trinh mdi nhfl 
Vietgap... dat ra ddi hdi can dao tao chuyen mdn 
thfldng xuyen hdn cho d n bd bao ve thflc vat. 

Cdn bd dia chinh: cac cln bd dia cMnh lam 
cdng viec ve hnh vflc tai nguyen mdi trfldng 
nhflng cd mdt bd phan chfla dfldc dao tao ve 
linh vflc nay. 

Cdn bd qudn ly ndng nghiep cdp xd: can cd 
cac Men thflc chuyen nganh de quan ly linh 
vflc minh phu trach nhfl: thiiy san, chan nudi 
thu y, lam nghiep... 

Cac can bd ca'p huyen deu cd nhiem vu 
tham mflu cho cac cd quan quan ly nha nfldc 
ve cac linh vflc ciia minh, tuy nhien Men thflc 
ve quan ly nha nfldc cua can bd cdn rat thieu. 

• Ky ndng Idm viec: 
Cdn bd thu y: ky nang chan doan, kiem tra 

benh, thao tac chuyen mdn khac. (nhfl: tiem 
ddng mach cho gia sue) va dac biet ky nang 
giao tiep vdi ndng dan thieu tfl tin, mdt phln 
do chuyen mdn yeu, trong dieu Men nhan 
thflc cua ba con ndng dan cdn chfla ddng deu. 

Cdn bd khuye'n ndng: yeu ky nang tuyen 
truyen, trinh bay, thuyet trinh, ky nang dat 
cau hdi. Mm mlu (thflc hanh) cho ndng dan va 
ky nang thuc day. 

Cdn bd kiem Idm: thieu va yeu cac ky nang 
nhfl: thuyet trinh, tuyen truyen, van ddng 
nhan dan, vi du trong viec phd bien cac quy 
dinh ve phdng chay chfla chay rflng. 

BANG 4. Trinh do tin hoc cua can bo 

Cdn bd dia chinh: thieu va yeu ky nang: 
giao tiep, thuyet phuc, van dgng, giai quyet va 
hda giai cac xung dot. 

Cdn bd qudn ly ndng nghiep cdp xd vd cdn 
bd qudn ly cdc cdp: thieu cac ky nang: Mnh 
dao, quan ly kinh te, thuyet trinh, lap ke 
hoach, phl t trien ddi ngu can bd, thflc day, 
van ddng tuyen truyen, lap dfl an va vidt bao 
cao. 

• Cdc kie'n thdc vd ky ndng khdc: 
Kien thac vi nin kinh te thi trUdng: vdi xu 

the cua nen kinh te thi trfldng va sfl hdi nhap 
ciia nen Mnh te, d c can bd ndng nghiep can 
hieu biet ve nen kinh te thi trfldng va nhflng 
thay ddi khlc ciia nen Mnh te de cd bien phap 
tham mflu, chi dao san xua't ndng nghiep dap 
flng nhu clu cua thi trfldng, tang thu nhap 
cho ndng dan. Qua khao sat cho tha'y h lu nhfl 
cac can bd ca'p huyen chfla dfldc dao tao ve 
va'n dd nay. 

Hieu biet vi vdn hda dia phUctng: cdng tac 
ndng nghiep, dac biet M khuyen ndng, yeu clu 
can bd cln cd hieu biet ro ve phong tuc tap 
quan ciia ngfldi dan dia phfldng, nhflng Knh 
vflc nay cdn yeu d mdt sd' cd sd. 

Trinh do chinh tri cua cdn bd ndng nghiep 
cdp xd: da ph ln d n bd M dang vien (70,1%), 
ty le nay cao nha't ddi vdi can bd quan ly ndng 
nghiep (98%) va tha'p nha't dd'i vdi can bg thu 
y (35,7%). Da phln can bd da qua trung cap 
cMnh tri. 

Trinh do tin hgc: xa'p xi 40% sd d n bd tfl 
danh gia ky nang sit dung may tinh d mflc 
kem va khdng biet, trong do ty le nay cao nhat 
la can bd Mem lam va can bd quan ly ndng 
nghiep. Mac du vay, vdi can bd thu y va 
khuyen ndng h l u bet da td't nghiep trung cap 
va kha tre thi day M mdt diem ra't ban chd. 

nong nghiep cap xa (% cdn bd tii ddnh gid) 

Mure dp 
Tdi 
Kha 
Trung binh 
Kem 
Khdng biet 

Thiiy 
0,7 
9,2 
46,7 
17,1 
26,3 

Khuye'n ndng 
3,4 
15,6 
38,1 
17,0 
25,9 

Kiem lam 
4,7 
13,1 
28,0 
10,3 
43,9 

Dia chinh 
4,6 
17,0 
46,4 
14,4 
17,6 

Quan ly ndng nghiep 
3,4 
11,0 
44,8 
15,9 
24,8 

Chung 
3,3 
13,2 
41,6 
15,2 
26,7 

Ngudn: T6ng hap tit sd lieu dilu tra nam 2008 va 2009. 
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2.2. Tuyen dung vd bo'tri cdng viec 
Ve cd ban, cac can bd dfldc bd' tri kha 

dung chuyen mdn dao tao, tuy nhien v ln 
cdn cd mdt so' trfldng hdp chii yeu M kiem 
nhiSm khdng cd chuyen mdn cdng viec hg 
phy? trach. Theo danh gia ciia khoang 80% 

BANG 5. Thifc trang bo tri su" dung doi ngii 

can bd thi viec sap xep can bd theo chuyen 
mdn la hdp ly (bang 5). Tuy nhien cd tdi gin 
40% can bd cho rang sd' Ifldng can bd d p xa 
Men nay cdn thieu, chu yeu do dia ban quan 
ly qua rdng, dien hinh nhfl d n bg lam 
nghiep, bao ve thflc vat. 

can bo nong nghiep cap xa (% cdn bd diiu tra) 

Chi tieu 

Sdluong 
canbd 

Viec sdp 
xe'p can bd 

Mure do 

Nhilu 
Viradii 
Thie'u 
Khdng y kien 

Haply 

Canbd 
Thuy 

0,0 
50,4 
43,7 
5,9 

82,2 

Khuye'n ndng 
0,0 

52,5 
45,8 

1,7 

81,8 

Kiemiam 
0,9 

64,5 
28,2 
5,5 

74,8 

Dia chinh 
1,9 

67,9 
27,8 
2,5 

84,3 

Quan ly ndng nghiep 
0,0 

55,2 
44,8 
0,0 

75,30 

Toan 
tinh 
0,6 

58,2 
38,2 
2,9 

79,8 

Ngudn: T6ng hop til sd 

Cdng tac tuyen dung dfldc thflc Men kha 
nghiem tuc va bai ban trong tat ca cac linh 
vflc, tuy nhien vln bdc Id mdt sd' diem yeu, vi 
du nhfl trong tuyen dung can bd thfl y, 
khuyen ndng khi khdng cd sfl ddng thuan gifla 
UBND xa va cd quan chuyen mdn. Ben canh 
dd, viec bd' tri can bd kiem lam theo do tudi 
cdn chfla hdp ly, cd nhflng vung tap trung 
nhieu can bg tudi kha cao, nhflng cd nhflng 
vung tap trung nhieu can bd tre. 

Can bg khuyen ndng la dd'i tfldng cd chuyen 
mdn kha rdng, tfl trdng trgt, chan nudi, thuy 
san, kinh te. Mm nghiep. Nhin chung can bd 
khuyen ndng kha du cho d c xa, tuy nhien 
thfldng kiem nhiem cac cdng viec van phdng 
khac, nen anh hfldng tdi kdt qua cdng viec 
cudi cflng cua hg. 

2.3. Cdng tdc qui hoqch vd bdi dudng 
ddi ngd cdn bq 
Ve quy hoach can bg, mac dfl cac can bg 

ndng nghiep nam dfldc qui hoach cua xa, tuy 
nhien hau het cho d c chflc danh cua xa nhfl 

BANG 6 . Danh gia mt^c do phii hdp 

Ueu dieu tra nam 2008 va 2009. 

chu tich, phd chu tich... Cdng tac dao tao can 
bd ngudn cho cac linh vflc khuyen ndng, thu y, 
kiem lam v.v... cdn chfla dfldc chii dgng d 
nhieu xa, theo nhfl nhan dinh ciia can bd d p 
tinh, trong dd viec phan cdng nhiem vu chfla 
rd rang, chfla cd ke hoach dao tao va sit dung 
can bg dia phfldng. VI du nhfl can bd thfl y cd 
sd Men nay da cd du, song mdt sd' se nghi cdng 
tac trong nhflng nam tdi ma xa van chfla cd kd 
hoach tim ngfldi ke can (nhan dinh ciia tram 
trfldng tram thu y huyen Lac Thuy). Ngoai ra 
viec quy hoach d n bg ddi khi cdn chfla hdp ly 
so vdi nhu clu sii dung can bd cua dia phfldng, 
theo nhfl nhan dinh ciia 16% can bd ndng 
nghiep cap xa. 

Viec bd' tri di hgc va tham gia cac Idp tap 
huln ngln ban cua d c d n bd h lu nhfl phfl 
hdp vdi chuyen mdn ma hg dang Mm (vdi tren 
70% y Men danh gia). Ben canh dd cung cdn 
mdt sd' it (6,3%) cho rang viec bd' tri di hgc 
chfla phu hdp vdi chuyen mdn, chii yeu trong 
cac trfldng hdp kiem nhiem va do thieu nigfldi. 

cua viec bo tri can bo xa di hoc (% cdn bd) 

Canbd 
1. Canbd thuy 
2. Can bd khuye'n ndng 
3. Canbdkilmiam 
4. Canbd dia chinh 
5. Can bd quan ly ndng n ^ e p 
Tinh chung 

Phu hop chuyen mdn 
87,6 
83,8 
70,9 
90,4 
97,7 
87,4 

Khdng phii hop 
6,6 

11,1 
11,6 
4,4 
0,8 
6,3 

Khdng biet 
5,8 
5,1 

17,4 
5,1 
1,5 
6,3 

NguSn: Tdng hop til sd Ueu dilu tra nam 2008 va 2009. 
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Cdn bd thu y: cd 15,26 % so can bd thu y 
d p xa cho biet hg da tham dfl cac Idp tap 
huan ngln ngay trong vdng 3 nam qua, d c 
khda tap huln chu yeu M ky thuat chan nudi 
thu y (69%), ky thuat chd bien thflc an gia 
sue va khda hgc nang cao trinh do thu y. 

Cdn bd khuyen ndng: cd hdn mdt nila sd' 
khuyen ndng vien d p xa cho biet hg da dfldc 
tap huan trong vdng 3 nam qua. Cac Idp tap 
huan tap trung vao nang cao chuyen mdn 
khuyen ndng (48,5%), chan nudi va nudi 
trdng thuy san (22,8%); ngoai ra cd khoang 
13% can bg dfldc bdi dfldng cac cdng tac khac 
nhfl lam sinh, an toan thflc pham. 

Cdn bd kiem lam: chi cd 15% so' can bg 
trong nganh lam nghiep cho biet hg da qua 
dao tao tap huan trong vdng 3 nam qua, vdi 
ndi dung chii yeu M chuyen mdn nganh lam 
nghiep (44,4%) va mdt sd' rat It dfldc dao tao 
chuyen nganh ke toan. Mat, quan ly hanh 
chinh va ky thuat trdng trgt. Nhin chung ty 
le kiem lam dia ban dfldc tap hua'n them ra't 
tha'p. 

Cdn bd dia chinh: cd 10% can bd dia chinh 
dfldc dieu tra cho biet hg da dfldc tham gia 
cac Idp dao tao ngan han ve chuyen mdn 
quan ly dlt dai. 

Cdn bd qudn ly ndng nghiep: cd tdi 46% sd' 
can bg quan ly ndng nghiep ca'p xa dfldc tham 
gia cac Idp dao tao ngan ban trong ba nam 
vfla qua, tap trung chu yeu vao quan ly hanh 
chinh nha nfldc (53%) va chuyen mdn kinh te 
- day la nhflng linh vflc phu hdp cho cdng viec 
quan ly. Ngoai ra, cac can bd nay cung tham 
gia cac Idp hgc nhfl quan ly dfl an, chuyen 
mdn chan nudi va trdng trgt... 

• Ddnh gid ndng lac cua cdc ca sd ddo tqo 
cdn bd ndng nghiep: 

cac cd sd dao tao cho can bg ndng nghiep 
ca'p xa cua tinh Hda Binh chu yeu M Trfldng 
trung cap Kinh te - Ky thuat tinh Hda Binh, 
trfldng dai hgc khd'i ndng lam nghiep. Cue 
Thfl y, bao ve thflc vat, cac vien, sd, ban, 
nganh khac. Nhin chung can bd danh gia kha 
td't chat Ifldng dao tao (90%); tuy nhien vln 
cdn mdt sd' ban che nhfl: cdng tac bdi dfldng 

can bd chfla dfldc thflc Men thfldng xuyen va 
CO trgng tam, dac biet M can bd cd sd, bao 
gdm: thu y, khuyen ndng, dia chinh, kiem 
lam, do vay kien thflc va ky nang chuyen 
mdn cdn ban che; ngoai ra, viec dao tao va 
bdi dfldng can bd cdn cd nhflng trfldng hdp 
chfla td't: 

- Dao tao it gan vdi thflc hanh va thflc 
tiin, din tdi ky nang yeu va thflc hanh ap 
dung tai cd sd khdng phat huy td't. 

- Dao tao khdng cap nhat cac thdng tin va 
Men thflc mdi, d in tdi sfl lac hau va khdng 
xif ly kip cac tinh hud'ng. 

- Dao tao chfla phu hdp vdi nhu clu: can 
bd thieu Men thflc va ky nang gi cho cdng 
viec thi dao tao kien thflc dd. 

- Dao tao khdng thfldng xuyen: Men can 
bd xa dfldc tap hua'n bdi dfldng hang nam rat 
It, cdng vdi kha nang truyen dat Mi Men thflc 
sau khi hgc cdn yeu kem va nhflng mat khac 
cua cdng tac dao tao bdi dfldng dan den hieu 
qua dao tao bdi dfldng chfla cao. VI du: can bg 
khuyen ndng xa trung binh 2 nam 1 l ln tap 
huan, vdi can bd thu y thi tfl khi thanh lap 
chfla cd Idp tap huan nao cho can bd cd sd 
(huyen Lac Thuy). 

- Dao tao cln chu y phfldng phap giang 
day ngln ggn, dl hieu, phfl hdp vdi dd'i tfldng 
ngfldi hgc (da ph ln can bd xa la ngfldi dan 
tdc). 

Hien nay tinh cd 2 cd sd cd kha nang dao 
tao can bg phuc vu cho sfl nghiep phat trien 
san xua't ndng nghiep cua tinh la trfldng 
Trung ca'p Kinh te - Ky thuat va Trfldng Day 
nghe. Tuy nhien, dfldng nhfl sfl lien ket gifla 
cac cd sd dao tao chfla chat che. 

2.4. Ddnh gid ket qud hoqt dqng cda 
cdn bq 
Viec danh gia ket qua hoat ddng cua can 

bd ca'p xa dfldc thflc hien bang danh gia ciia 
chinh can bd va danh gia cua cac ca'p tren. Ve 
nang Iflc chuyen mdn, da ph ln cac can bg xa 
tfl danh gia d mflc td't va ra't td't. Tuy nhien 
danh gia ciia can bd ca'p tren tha'p hdn, tham 
chi 20% can bg tinh va 4,5% can bd huyen 
cdn danh gia d mflc kem. 
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BANG 7. Danh gia cua can bo ve chuyen mon va nang life quan ly cua can bo cap xa 
(% cdn bd daac diiu tra) 

Linh vuc / Mure 
danh gia can bo 

1. Chuyen mdn 
- Rdt tdt 
-Tdt 
- Trung binh 
-Kem 

2. Quan ly 
- Rdt tdt 
-Tdt 
- Trung binh 
-Kem 

Can bd tinh 
danh gia 

3,3 
43,3 
33,3 
20,0 

16,7 
43,3 
26,7 
13,3 

Can bd huyen 
danh gia 

9,1 
50,0 
36,4 
4,5 

9,1 
45,5 
45,5 
0,0 

Can bd xa tu danh gia 

Thiiy 

9,2 
82,3 
8,5 
0,0 

8,7 
77,4 
13,9 
0,0 

Khuye'n 
ndng 

12,1 
77,3 
10,6 
0,0 

11,8 
80,6 
7,5 
0,0 

Kiem 
lam 

11,3 
68,5 
19,4 
0,8 

13,3 
73,5 
13,3 
0,0 

Dia 
chinh 

8,1 
67,4 
24,4 
0,0 

9,3 
64,5 
26,2 
0,0 

Quan ly ndng 
nghiep 

6,8 
67,8 
25,4 
0,0 

14,3 
69,8 
15,9 
0,0 

Ngudn: T6ng hgp tii sd Ueu dilu tra nam 2008 va 2009. 

2.5. Mdt sd nguyen nhdn dnh hudng 
den ndng cao ndng lUc vd sd dung ddi 
ngd cdn bq ndng nghiep cdp xd 
• Nhdn liic vd trinh do chuyen mdn cua cdn bg 
Trinh do chuyen mdn M mdt trong nhflng 

yeu td' quyet dinh den ket qua cdng viec ciia 
can bd. Cd khoang 70% can bg ndng nghiep 
cap xa, 10% can bd ca'p huyen va 30% can bd 
ndng nghiep d p tinh cho rang chuyen mdn 
can bd ndng nghiep yeu va Iflc Ifldng mdng, 
trong dieu Men dia ban rdng va cdn nhieu khd 
khan da anh hfldng ra't nhieu den kdt qua 
cdng tac cua hg. Cd khoang 10% can bd nhan 
dinh rang Iflc Ifldng can bd Men nay cdn thieu 
(chu yeu M thieu can bg bao ve thflc vat); tinh 
trang thieu mang Ifldi d n bg bao ve thflc vat 
cap xa la mdt trong nhflng khd khan nha't 
trong cdng tac phat Men va kiem soat sau 
benh cho cay trdng. 

• Viec bd'tri, ddo tqo, quy hoqch cdn bd 
Sii dung can bd khdng dung chuyen mdn, 

bd tri dao tao can bg chfla phfl hdp anh hfldng 
tdi hi$u suit cdng viec cua can bd, day la y 
kien cua khoang 14% so' can bd. Ngoai ra, gin 
1/3 sd can bd cho rang khd'i Ifldng cdng viec 
nhieu va kiem nhiem anh hfldng tdi cdng tac 
chuyen mdn ciia can bg. 

»Diiu kien ta nhien 

Dia ban rdng, dia Mnh va phfldng tien di 
lai khd khan M mdt trong nhflng nguyen nhan 

hang dlu anh hfldng tdi kdt qua thflc hien 
cdng viec ciia can bd ndng nghiep cap xa. Gin 
mdt niia sd' can bd kiem lam cd y Men dia ban 
rdng, dan trai dan den cdng tac bao ve rflng 
khd khan. Cd 42,9% sd'can bg thu y cho rang 
dia ban rdng ban che cdng viec ciia hg dac biet 
vao cac ddt phdng chd'ng dich. Day cung \a 
nhan dinh ciia gin 1/3 sd' can bd ndng nghiep 
d p huyen va ca'p tinh. 

• Vdn hda, tap tuc, y thac vd trinh do ddn 
tri cua ngUdi ddn 

Hieu biet va y thflc chap hanh phap Mat, 
quy dinh cua ngfldi dan ra't quan trgng trong 
trien khai cac cdng viec ciia can bd d p xa. Cac 
y Men cua can bd thu y xa tap trung vao khd 
khan trong cac ddt trien khai tiem phdng dich 
cho trau bd khi ngfldi dan khdng tfl giac tiem 
phdng. Trong cdng tac bao ve, phdng chd'ng 
chay rflng, cdn cd ngfldi dan khdng cd y thflc 
gifl gin va tuan thu cac quy dinh, phap Mat ve 
bao ve rflng. Nhieu trfldng hdp ngfldi dan 
khdng hdp tac vdi d n bd trong phdng chd'ng 
lam tac. Trong cdng t ic dia chinh, y thflc phap 
Mat va trinh do dan tri thap anh hfldng tdi 
viec giai quyet d c cdng viec lien quan tranh 
cha'p da't dai. Khoang 2/3 sd' can bd ndng 
nghiep ca'p xa cho rang day la mdt trong d c 
nguyen nhan ban che ket qua cdng viec ciia 
hg, cao nha't M d n bd kiem lam vdi tren 70% 
ykien. 
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• Chinh sdch cua Nhd nUdc (luang, kinh 
phi, phu cdp) 

Lfldng va phu d p la mdt trong d c yeu td' 
quyet dinh tdi tinh th in Mm viec va trach 
nhiem cua ngfldi can bg. Theo y kien cua hdn 
90% can bd ndng nghiep ca'p xa, thi mflc Ifldng 
Men nay thap so vdi khd'i Ifldng cdng viec hg 
dam nhan. Cd 65% d n bd d p tinh va 52,2% 
can bd d p huyen cd y Men tfldng tfl, cho rang 
mflc Ifldng qua tha'p, chfla tfldng xflng vdi khd'i 
Ifldng cdng viec hg phai lam va chfla dap flng 
dfldc cho cudc sd'ng cua hg (65%). Cac can bd 
cung cd y kidn ve viec Mm ngoai gid ma chfla 
cd phu cap thda dang va khi hoan thanh xuat 
sac nhien vu thi khdng cd thfldng hoac thfldng 
ra't it, nen It cd khuyen khich dd'i vdi can bd. 
Ngoai ra cdng tac phi tha'p khdng du trang 
trai cho cdng tac. Kinh phi di lai cho can bg va 
chi phi quan ly cung thlp (danh gia cua gin 
60% can bd cap xa). Dieu nay it khuyen khich 
can bd xud'ng cd sd, han che viec chi dao sat 
sao cac cdng viec tai cd sd. Ngoai ra, phu ca'p 
tha'p khdng gifl dfldc cac can bd gidi chuyen 
mdn (can bd thfl y va khuyen ndng). 

Dd'i vdi can bd thu y va khuyen ndng d p 
xa, viec tra Ifldng Men tai qua UBND xa 
khien viec quan ly ciia cd quan nganh dgc trd 
len khd khan hdn so vdi tra trflc tiep qua 
tram, vi nhan vien nay do d UBND xa quan 
ly. Theo Mnh nghiem cac huyen Da Blc, Kim 
Bdi va Tan Lac, tra Ifldng qua tram se tang 
cfldng mdi lien he gifla tram va nhan vien, 
thuan ldi hdn cho cdng tac quan ly. 

Hien tai can bd thfl y va khuyen ndng cd sd 
chfla dfldc ddng bao hiem xa hdi, dieu nay 
khien cho can bd chfla yen tam cdng tac lau 
dai cho dia phfldng. 

• Ca sd hq tdng 

Cd sd ha t ing kem M nguyen nhan chu yeu 
ban che ket qua cdng tac cua can bd ndng 
nghiep cap xa. Dfldng giao thdng khd khan, 
phfldng tien di lai kem, cac trang thiet bi may 
mdc phuc vu cho cdng viec cdn thieu. Thdng 
tin hen lac cdn kem, din den hieu sua't cdng 
viec chfla cao. Cd 88,9% can bd ndng nghiep 
cap xa cho rang cd sd vat chat ha t ing cho 
cdng tac cdn yeu kem. Cd 60% sd can bd ca'p 

tinh danh gia mflc do phuc vu ciia cd sd vat 
chat d mflc trung binh va 17,5% danh gia d 
mflc kem (con sdnay la 45,5% va 22,2% can bd 
ndng nghiep d p huyen). Ve pMa can bd bao ve 
thflc vat, thi trang thiet bi yeu kem cho cdng 
tac dieu tra dfl tinh dfl bao. Ddi vdi can bg thfl 
y, trang thiet bi cho cdng tac kiem dich, Mem 
soat giet md, cdng tac chan doan xet nghiem 
benh ddng vat cdn thieu thd'n. Cac can bd quan 
ly ndng nghiep ca'p tinh phan anh trang thiet 
bi may vi tinh va nd'i mang cdn thieu. Rieng 
trang thiet bi cho cdng tac Mem lam dia ban va 
phdng chay chfla chay, theo ddi dien bidn rflng 
va da't lam nghiep cdn thieu. 

• Phd'i hop gida cdc ben lien quan trong 
thiic hien cdng viec 

Ket qua va hieu sua't cdng viec cua can bg 
cdn chiu anh hfldng ciia sfl phd'i hdp cua cac 
ben lien quan tdi cdng viec. Theo danh gia cua 
gan 30% can bd ndng nghiep ca'p xa, 23,6% 
can bg d p huyen va gin 8% can bg ndng 
nghiep ca'p tinh, sfl phd'i hdp gifla cac ben lien 
quan chfla td't va anh hfldng tdi ket qua cdng 
viec cud'i cflng ciia can bg. Ngoai ra cdn cd mdt 
sd' d n bd phan anh sfl chi dao cua cap tren 
chfla nha't quan va nang Iflc lanh dao cua can 
bd cdn yeu. 

2.6. Co hdi vd thdch thdc dd'i vdi viec 
ndng cao ndng lUc ddi ngii cdn bq 
ndng nghiep xd, phudng, thi trdn cua 
tinh Hda Binh trong thai ky hdi nhap 
kinh te'vd thUc Men cdng nghiep hda, 
hien dai hoa 

• Ca hdi 
(1) Cd sii quan tdm cua Ddng vd Nhd nUdc 

vi chinh sdch ddo tqo vd bdi dUdng cdn bd cdp 
ca sd. Trong nhflng nam qua, de an "Mdt sd 
giai phap tang cfldng cdng tac dao tao, bdi 
dfldng va tao ngudn ddi ngu can bd he thd'ng 
chinh tri cd sd vflng Tay Bac giai doan 2007 -
2010" da dfldc phe duyet cho 9 tinh vung Tay 
Bac, bao gdm d Hda Binh. Quydt dinh sd 
28/2007/QD-TTg cua Thu tfldng Chinh phu ve 
viec dao tao, bdi dfldng can bd, cdng chflc xa, 
phfldng, thi tra'n cac tinh khu vflc mien nui 
phia Bac giai doan 2007 - 2010. Quydt dinh 
nay quy dinh viec td chflc dao tao, bdi dfldng 
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can bd, cdng chflc xa, phfldng, thi tra'n (sau 
day ggi chung la can bd, cdng chflc ca'p xa) cac 
tinh khu vflc mien nui pMa Bac giai doan 
2007-2010.' 

(2) Ndng nghiep, ndng thdn cda tinh Hda 
Binh sephdt trien mqnh id nay de'n ndm 2020 
theo hadng: (i) phat trien mdt nen ndng nghiep 
cdng nghe cao, tham canh, chuyen canh, phat 
trien ben vflng gan vdi cdng nghiep chd bien; 
(ii) phat trien san xua't cac loai cay trdng, vat 
nudi phai dfla tren cd sd khai thac ldi the so 
sanh cua tflng vflng sinh thai ndng nghiep; 
(iii) gan phat trien Mnh te ndng nghiep vdi viec 
thflc Men cd hieu qua cac cMnh sach xa hdi va 
bao ve mdi trfldng. Dam bao sfl cdng bang xa 
hgi trong ndng thdn, giam sfl chenh lech ddi 
sd'ng gifla cac vflng, cac dia phfldng tren dia 

( ban tinh tren cd sd nang cao do che phii tham 
thflc vat, chd'ng sdi mdn da't, dam bao ngudn 
sinh thuy, bao ve mdi trfldng sinh thai. 

(3) Ngodi mqng lUdi khuyen ndng vien vd 
thu y vien cdp xd dd cd, Sd Ndng nghiep vd 
Phdt trien ndng thdn dd xdy diing hai di dn td 
chac ddi ngu cdn bd nhdn vien ndng nghiep 
cdc cdp xd trinh UBND tinh xem xet, quyei 
dinh. Do la De an td chflc ddi ngu can bd, 
nhan vien ky thuat thuy ldi d p xa va De an 
td chflc ddi ngu can bd, nhan vien bao ve thflc 
vat cap xa. 

(4) Di dn xdy diing TrUdng Cao ddng Kinh 
te-Ky thuat tren ca sd ndng cdp TrUdng Trung 
hgc Kinh te-Ky thuat Hda Binh vdo ndm 2010. 
Viec xay dflng Trfldng Cao dang Kinh te-Ky 
thuat se gdp phan quan trgng vao viec ddi ngu 
can bd ndng nghiep cd trinh do cao, tay nghe 
vflng phuc vu cho sfl phl t trien cua ndng 
nghiep tinh nha trong nhflng nam tdi. 

• Thdch thac 
(1) Tien bg khoa hgc ky thuat Men ddi 

nhanh, khd b i t kip: cac loai dich benh ca 
trong trdng trgt va chan nudi bien ddi nhanh 
va diin bien phflc tap. 

(2) Cd sd vat chat phuc vu cho cdng tac cua 
ddi ngu can bd ndng nghiep ca'p xa cdn thieu 
va lac hau. 

(3) Thieu Mnh pM cho boat dgng (tham 
quan hgc hdi, xay dflng md hinh trinh di|n...). 

(4) Chd do thfl lao thap, khdng cd phu ca'p, 
do vay khdng Mch thich can bd hang say lam 
viec, hgc tap nang cao trinh do. 

(5) Do dieu Men lam viec khd khan, thfl lao 
tha'p nen mdt so' can bd tre dfldc xa qui hoach 
cii di hgc, bdi dfldng, sau khi td't nghiep khdng 
mud'n vd dia phfldng cdng tac. 

2.7. Gidi phdp chu ye'u ndng cao ndng 
lUc doi ngu cdn bq ndng nghiep xd, 
phudng cua tinh Hda Binh 

Theo chfldng trinh sd 15-CTr/TU cua Tinh 
uy Hda Binh ve thflc Men nghi quyet sd' 26-
NQ/TU cua Ban Cha'p hanh trung fldng Dang 
(khda X) ve "ndng nghiep, ndng dan, ndng 
thdn", den nam 2020." td'c do tang trfldng ndng. 
Mm nghiep, thiiy san binh quan dat tren 
4,5%/nam, ty trgng ndng, lam nghiep, thuy 
san chiem 20% trong cd d u kinh te chung cua 
tinh; do che phii rflng dat va dn dinh 47%; 
chuyen giao flng dung khoa hgc, cdng nghe, 
dao tao ngudn nhan Iflc; ddi mdi va xay dflng 
cac hinh thflc td chflc san xuat, dich vu cd 
hieu qua d ndng thdn, dac biet M nang cao 
hieu Iflc, quan ly, dieu hanh cua bd may quan 
ly nha nfldc ve ndng nghiep tfl tinh den cd sd. 
can cfl vao thflc trang nang Iflc ddi ngu can bd 
ndng nghiep d p xa tinh Hda Binh, nhdm 
nghien cflu de nghi cac giai phap chii yeu sau 
nham nang cao nang Iflc ddi ngu can bg ndng 
nghiep cd sd: 

(1) Qui hoqch vd bd'tri sd dung ddi ngii cdn 
bd ndng nghiep cdp xd, phadng, thi trdn 

Qui hoqch ddi ngu cdn bd ndng nghiep cdp 
xd. De phuc vu sfl nghiep phat trien ndng 
nghiep cua tinh Hoa Binh trong thdi gian tdi, 
cln lam td't cdng t ic qui hoach ddi ngu d n bd 
ndng nghiep ca'p xa, phfldng, thi tra'n. Vdi cac 
can bd ky thuat da cd M thu y vien, khuyen 
ndng vien, can bd dia chinh va kiem lam dia 
ban, cln bd sung them 2 nhdm can bd ky 
thuat la can bd bao ve thflc vat va can bg thiiy 
ldi cho cac xa. 

Mdi xa cln cd 1 can bd cho mdi loai cln bd 
ndi tren nham Mm td't cdng tac chuyen mdn 
va phd'i ket hdp vdi nhau de cflng thuc day 
phat trien ndng nghiep ciia tinh. 
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c l n thflc Men tdt cdng t ic quy hoach va 
tao ngudn can bd cho d p xa. Nhu clu d n bd 
trong nhflng nam tdi kh i cao trong khi h lu 
nhfl cac xa chfla quan tam nhieu tdi cdng tac 
nay, dac biet cho cac can bg ky thuat cd sd. 
Cln cd chinh sach tao ngudn de khac phuc 
tinh trang thieu hut ngudn d n bg. Cu the ddi 
vdi cac xa trong vung can quan tam phat hi$n 
ngudn thdng qua cac hoat ddng cua phong 
trao, cac boat ddng d cd sd, lfla chgn sd' hgc 
sinh kha gidi da td't nghiep phd thdng dfla vao 
dien quy hoach ngudn de dao tao chuyen mdn 
nghiep vu theo nhu clu sii dung cua tflng xa, 
dia phfldng trong tflng giai doan. Sau khi dao 
tao ve, sd' sinh vien nay cd the dfldc bd' tri vao 
ddi ngu can bd ciia cac thdn, xa de dfl ngudn 
thay the din cho can bd xa, huyen. Ngoai ra, 
can phai cd ke hoach quy hoach can bd cu the 
dfldi cap cd sd, bao gdm can bd thu y, khuyen 
ndng, kiem Mm. 

Bd sung ngudn nhdn liic. Bo sung ddi ngu 
can bd bao ve thflc vat va can bd thiiy ldi cap 
cd sd: do Men tai ddi ngu bao ve thflc vat ca'p 
xa chfla cd, nen nhdm nghien cflu de xuat de 
an mang Ifldi nhan vien bao ve thflc vat cd sd 
cua tinh Hda Binh. Neu td chflc dfldc mang 
Ifldi bao ve thflc vat cd sd thi cd d u bien che 
cua mdi tram bao ve thflc vat huyen cM cln tfl 
3 - 5 ngfldi M cd the thflc hien td't nhiem vu 
dfldc giao. Neu khdng cd mang Ifldi nay thi 
mdi tram bao ve thflc vat huyen can It nha't 7 
- 10 ngfldi. Ngoai ra cln bd sung can bd kiem 
lam dia ban, cln bd tri trung binh 1 Mem Mm 
vien /xa nham quan ly va bao ve rflng td't. 

(2) Cdng tdc tuyen dung, bd'tri vd sd dung 
cdn bd 

Cdng tdc tuyen dung cdn bd cdp xd: can cd 
sfl thd'ng nhlt cao gifla cd quan chuyen mdn 
va UBND xa ndi can bd lam viec, cho phep cd 
quan chuyen mdn cd quyen cao hdn trong viec 
tuyen ngfldi va quan ly ve mat chuyen mdn. 
Viec tra Ifldng cho can bd thu y, khuyen ndng 
nen dfldc tra qua tram huyen, de tang cfldng 
trach nhiem va md'i lien he gifla can bg cd sd 
va tram huyen. Vdi can bd Mem lam, nha't 
thiet phai cd sd tuyen va kham sflc khde trfldc 
khi tuyen dung. 

Tdi day khi tinh cho phep tuyen dung va bd 
tri them ddi ngu can bg bao ve thflc vat va 
thuy ldi cho d p xa thi ddi ngu can bd nay 
cung cln dfldc tuyen dung mdt each ky Ifldng. 
Tao dieu Men cho cac cd quan chuyen mdn cd 
vai trd ldn hdn trong viec tuyen dung cac can 
bd nay. Viec quan ly, tra Ifldng cho ddi ngu 
can bd bao ve thflc vat va thuy ldi cap xa cung 
cln thflc Men thdng qua cac tram huyen de 
dam bao quan ly td't va chi dao ve mat chuyen 
mdn. 

Bd' tri vd sd dung cdn bd: cln khac phuc 
thflc trang bd' tri d n bd chfla dung chuyen 
mdn, hoac thuyen chuyen sang chuyen mdn 
khac, hoac dao tao bdi dfldng can bd ve chuyen 
mdn hg dang Mm viec. Vdi tinh trang vfla 
thfla vfla thieu can bd hien nay, Chinh phu 
cln cd chinh slch "dlu ra" de giai quyet so' 
can bd, cdng chflc Men nay khdng dii dieu 
Men de dao tao chuln hda, do trinh do nang 
Iflc ban che, tudi cao, sflc khde yeu... nhfl 
chinh sach tinh gian bien che theo Nghi dinh 
132/2007/ND-CP cua Chinh phu ma chung ta 
dang thflc Men dd'i vdi can bg, cdng chflc, vien 
chflc nha nfldc. 

Tinh cln thflc Men cMnh slch thu hut, sit 
dung so' sinh vien mdi ra trfldng ve cd sd theo 
cac nganh nghe dao tao ma cd sd dang cln, 
ddng thdi day manh viec thflc Men chinh sach 
Man chuyen can bd ca'p huyen, d p tinh ve 
dam nhiem cac chflc danh chii chd't d cd sd 
theo chu trfldng chung, de so' can bg nay vfla 
cd dieu Men tiep can nam b i t tinh hinh thflc 
tiin vfla de giup nhflng cd sd cdn thieu can bg. 
Thflc Men viec Man chuyen can bd kiem lam 
gifla cac vung, xen gifla can bd tre va gia. 

(3) Tdng cUdng ddo tqo vd bdi dUdng them 
cho ddi ngu cdn bd ndng nghiep cdc cdp 

Viec sit dung va dao tao can bd da cd nhflng 
thanh cdng, s^ dung dung ngfldi va dung 
chuyen mdn. Tuy nhien trong bd'i canh Mnh 
te- xa hdi thay ddi, can bd ndng nghiep ca'p 
tinh - nhflng ngfldi Mnh dao chuyen mdn va 
quan ly cho ca'p cd sd - cln cd nhflng bdi dfldng 
kip thdi de cd the quan ly td't sfl thay ddi. Muc 
tieu nhlm dao tao ddi ngu can bd Mnh dao, 
quan ly, cdng chflc, vien chflc, can bd khoa hoc 
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- ky thuat trong tinh (ca 3 ca'p) cd trinh do, 
nang Iflc phfl hdp vdi yeu clu cdng cudc ddi 
mdi cua da't nfldc, tinh, huyen xa, gin lien vdi 
xu the hdi nhap qud'c te cua ca nfldc va khu 
vflc, bao gdm chuyen mdn nghiep vu va cac ky 
nang. Men thflc khac. Viec dao tao nay cln 
dam bao 3 yeu clu sau: 

- Dao tao ddi ngu can bg gidi trong linh vflc 
ndng nghiep, bao gdm can bd thu y, khuyen 
ndng, bao ve thflc vat, thiiy san, kiem lam, dia 
chinh, quan ly Mnh te. 

- Viec c^ di dao tao phai cd trgng tam, sat 
tinh Mnh thflc te dia phfldng, dung nhu clu 
cho cdng viec, tranh tinh trang dao tao tran 
lan, dao tao rdi khdng bd' tri sit dung. 

- Viec lien ket dao tao vdi cac cd sd dao tao 
phai dam bao tinh hieu qua cao, tranh Mng 
phi. Ndi dung cac Idp tap hua'n bdi dfldng cln 
xuat phat tfl thflc te dia phfldng. 

. Vi hinh thdc ddo tqo, cd hai Mnh thflc cd 
ban: • ' 

Ddo tqo ddi hqn: dao tao bac dai hgc (chu 
yeu he vfla hgc vfla Mm tai Hda Binh) cho cac 
can bd cd trinh do trung ca'p hoac chfla qua 
dao tao, dd'i tfldng chu yeu \a can bg ca'p xa. 
Dao tao bac cao hgc cho can bd ca'p huyen va 
d p tinh. Dao tao bac tidn sy cho can bd cap 
tinh va mdt sd' can bd ca'p huyen. Chuyen mdn 
bao gdm: bao ve thflc vat, thu y, kinh te, thuy 
san, lam nghiep, quan ly dia chinh va quan ly 
hanh cMnh nha nfldc. 

Ddo tqo ngdn hqn: dao tao ngan ban \a viec 
lam thfldng xuyen va gin vdi cac hinh thflc 
chu yeu sau: 

- Bdi dfldng chuyen mdn nghiep vu cd ban 
ve thu y, khuyen ndng, dia cMnh, trdng trgt 
cho can bd cd sd va cap huyen nham trang hi 
cac Men thflc cd ban va cap nhat cac tien bg 
khoa hgc ky thuat mdi. Phfldng phap chu yeu 
la Idp hgc Men trfldng hoac M'y hgc vien lam 
trung tam. Tan suit It nha't 1 ngfldi/lfldt/nam 
va phai can cfl vao nhu clu ngfldi hgc. Gan 
dao tao vdi cdng viec (vfla hgc vfla Mm) de 
nang cao ky nang chuyen mon. 

• - Bdi dfldng chuyen mdn bao ve thflc vkt 
cho d n bd d p huyen, bdi dfldng chuyen mdn 

nang cao ve cac linh vflc ky thuat cho can bd 
thu y, khuydn ndng, bao ve thflc vat, kiem 
lam, dia chinh. 

- Bdi dfldng cac ky nang quan ly, Mnh dao 
va cac ky nang cln thiet khac nhfl: giao tiep, 
thuyet trinh, van ddng, thflc day, tuyen 
truyen, bio cao, dac biet cho cac can bd quan 

ly. 
- Bdi dfldng cac Men thflc ve kinh te thi 

trfldng va hdi nhap cho can bd lanh dao cac cap 
tinh, huyen xa (trong nganh ndng ngMep). 

- Bdi dfldng chinh tri cho can bg chuyen 
mdn gidi trong dien quy hoach. 

- Bdi dfldng ngoai ngfl (flu tien ngoai ngfl 
chuyen mdn sau cho can bd ca'p tinh), tin hgc, 
va cac ky nang sii dung may mdc thidt bi dflng 
cho cdng tac chuyen mdn. Ngoai ra cac ngdn 
ngfl dan tdc cung nen dfldc bdi dfldng cho can 
bd mien cao. 

Tuy nhien, viec lien ket ddo tqo phdi ddm 
bdo: 

• Chfldng trinh dao tao neu M dai han, phai 
phu hdp vdi chuyen nganh cdng tac ciia can 
bd. Neu la ngan ban phai dam bao dap flng 
dung nhu cau thflc te dia phfldng va cdng viec 
ma can bd dang dam nhan. Cln cd sfl thd'ng 
nha't gifla nhu clu Men thflc, ky nang dao tao 
vdi ndi dung va chfldng trinh dao tao. Dao tao 
cln gan vdi thflc te san xult, tren cd sd nhflng 
van de thflc tien dat ra de xay dflng ndi dung 
chfldng trinh dao tao cho phfl hdp. Day M mdt 
trong nhflng va'n dd cln dfldc cac cd sd dao tao 
thfldng xuyen quan tam, cap nhat thdng tin, 
lam cho can bd khdng nhflng hieu sau ve 
chuyen nganh dfldc dao tao ma cdn nam bi t 
dfldc nhflng thdng tin mdi, nhflng Men thflc 
thiet thflc lien quan den chuyen nganh. 

- Viec bd' tri can bd di hgc phai dam bao 
dfldc ket qua cdng viec can bd dd dam nhan (cd 
the kiem nhiem tam thdi) va cln bd cln cd cd' 
gang sap xep thdi gian hdp ly. Vdi cac Idp dai 
ban viec lien ket dao tao dai hgc tai dia 
phfldng thuan ldi hdn cho cdng tac can bd. Dao 
tao sau dai hgc ciing da dfldc tien hanh (trfldng 
Dai hgc Ndng nghiep Ha Ndi va Trfldng trung 
d p Kinh te - Ky thuat tinh Hda Binh). 
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- Dao tao cln quan tam den nhu clu, 
tranh tinh trang dao tao vfldt qua nhu clu sii 
dung gay Mng phi, hoac dao tao khdng can 
dd'i gifla d c nganh nghe. 

- c l n cd md'i lien he thfldng xuyen gifla 
cac cd sd dao tao va dia phfldng ndi sit dung 
d n bg de ludn cap nhat nhu cau thflc te dao 
tao cua dia phfldng trong tflng giai doan va 
hoan canh nhat dinh. 

- Can cd quy dinh ve bao d o , theo ddi, 
danh gia cha't Ifldng sau dao tao. Ca nhan 
dfldc cii di dao tao cd trach nhiem phln dau 
trong hgc tap, thflc Men nghiem tflc ndi quy, 
quy dinh ciia cd sd dao tao, bao cao ket qua 
hgc tap cho ddn vi trflc tiep quan ly. Ddn vi 
quan ly trflc tidp cd trach nhiem theo doi tinh 
hinh hgc tap, theo dinh ky tdng hdp ket qua 
hgc tap cua can bd, cdng chflc ddn vi minh, 
bao cao ve phdng ndng nghiep huyen, Sd Ndi 
vu. 

- Phdng Ndng nghiep huyen va Sd Ndi vu 
cd trach nhiem theo ddi, tdng hdp va danh 
gia cha't Ifldng trong qua trinh dang dao tao 
va sau khi dfldc dao tao dinh ky nhlm cd ke 
hoach chi dao thflc Men cdng tac dao tao cho 
cac nam tiep theo. 

Chinh phu cln cd chinh sach hd trd de 
cung vdi ngan sach cua tinh bao dam cac 
dieu Men cho cdng tac dao tao, bdi dfldng can 
bd, cdng chflc cd sd cua tinh, bao gdm ca dao 
tao ngudn, dao tao chuan hda va dao tao 
nang cao trinh do. Sd'hgc sinh thudc dien dao 
tao ngudn va sd can bd, cdng chflc cd sd dfldc 
dfla di dao tao, bdi dfldng d cac trfldng can 
dfldc trd ca'p cac khoan chi phi lien quan den 
viec hgc. 

(4) Gidi quyet tdt che do tiin laang, phu 
cdp, che do khen thadng ddi vdi cdn bd ndng 
nghiep cdp xd 

Cln xem xet lai mflc chi tra cho can bd cd 
sd vdi he sdhien nay 1,0 va 0,8 dd'i vdi can bd 
khuyen ndng va thu y M qua tha'p, cln nang 
cho can bd thu y it nha't blng vdi can bd 
khuyen ndng. Xem xet cd che do kinh phi cho 
can bd cd sd dam bao trang trai chi phi di cd 
sd thflc te. 

Tinh cln xem xet cho cac can bd chfla dfldc 
ddng bao hiem dfldc ddng bao hiem xa hdi, 
giup can bd yen tam cdng tac vdi vi tri cua 
m i n h . .- . ^ ^ j . , >,. . . j 

Tinh cln cd cd chd do khen thfldng, ddng 
vien can bd hdp ly vdi nhflng can bd hoan 
thanh xua't sac nhiem vu. 

(5) Ddu ta them ca sd vdt chdt ky thuat vd 
kinh phi hoqt ddng 

Trfldc het, tinh d n xem xet de nghi ciia 
d c d n bd thfl y, khuyen ndng, kiem lam ve 
chd Mm viec tai cd sd de can bd cd didu Men 
thflc Men cdng viec cua minh. Mdt sd' tram 
huyen cung can dfldc d lu tfl phdng hgp cho 
cac budi giao ban. Ngoai ra, tinh cd the quan 
tam xem xet d c de nghi cua can bd nhfl: 

- Can thiet cd sfl tang cfldng cd sd vat chat 
ky thuat phuc vu cho cdng tac. Cac can bd 
thu y mong mud'n dfldc xay dflng phdng thi 
nghiem, gilm dinh, phdng xet nghiem vi 
trflng hgc, phdng chin doan xet nghiem benh 
dgng vat, dau tfl hda cha't phuc vu cho cdng 
tac thu y. 

- Can bd bao ve thflc vat mong mud'n dfldc 
trang bi may tinh nd'i mang, cd cd sd dfl lieu 
chuyen nganh, cd d c thidt bi phuc vu giam 
dinh va thi nghiem. 

- Can bd kiem lam mong mud'n dfldc trang 
bi cac trang thiet hi nhfl rriay tinh, may anh, 
may dinh vi GPS, dac biet cho cdng tac phdng 
chay va chfla chay rflng; trang bi them xe 
cdng vu cho can bd kiem lam. 

(6) Tuyen truyin van ddng ndng cao y thdc 
cua ngadi ddn 

Cd 10,5% d n bd cho rang d n nang cao 
tuyen truyen phd bien Men thflc cho ngfldi 
dan, dac biet trong cdng tac thu y phdng 
chd'ng dich benh, bao ve va phdng chd'ng chay 
rflng. Cac can bd kiem Mm cung mong mud'n 
dfldc trang hi them cac van ban phap quy 
trong bao ve rflng, cac van ban phap ly, chi 
dao phai phu hdp vdi thflc td, xay dflng va 
hoan thien cac quy fldc, hfldng fldc bao ve 
rflng. 

(7) Tdng cUdng sii chi dqo vd phd'i ket hOp 
cua cdc ban ngdnh vd cdp tren :, 
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can cd sfl quan tam va phd'i hdp nhip 
nhang gifla cac ben lien quan trong cdng 
viec. Ngoai ra cung cln cd sfl chi dao sat sao 
hdn cua d p tren dd'i vdi ca'p dfldi, cu the: 

- Thd'ng nha't xay dflng cd che phd'i hdp cu 
the, ro rang va phd'i hdp chat che trong cac 
trfldng hdp. 

- Can cd trao ddi cdng viec gifla cac nganh 
trong khd'i de rut kinh nghiem va cd tdng 
ket hang thang, quy hoac nam. 

- Cd quy che phd'i hdp cu the va xac dinh 
ro nhiem vu ciia cac ban nganh, dac biet M 
cac d p chinh quyen. 

(8) Tdng cUdng ddu tU ca sd vat chdt ky 
thuat vd ndng cao ndng liic cho cdc ca sd ddo 
tqo cua tinh 

Hien tai tinh Hda Binh cd hai cd sd dao 
tao ngudn nhan Iflc trong nganh ndng 
nghiep va trfldng chinh tri cua tinh, tuy 
nhien mdi chi dflng d bac trung d p va day 
nghe. Cac trfldng nay can phai dfldc nang 
cap sao cho xflng ding M ndi dao tao va bdi 
dfldng can bd cd chuyen mdn va pham chat 
td't, phuc vu cho sfl nghiep phat trien ndng 
nghiep va ndng thdn cua tinh Hda Binh 
trong nhflng nam tdi. Do dd, phfldng an xay 
dflng Trfldng cao dang Kinh te - Ky thuat 
tinh Hda Binh M bet sflc d n thiet. 

3. Ket luan 
Can bd ndng nghiep ca'p xa ludn M ndng 

cd't trong sfl nghiep phat trien ndng nghiep 
va ndng thdn. Dd'i vdi tinh Hda Binh, ndi ma 
ndng nghiep cdn dang chiem tdi 1/3 ty trgng 
cua GDP, thi nhiem vu phat trien ndng 
nghiep va ndng thdn M mdt muc tieu hang 
dlu. Do vay, cdng tac d n bd cd sd cln dfldc 
quan tam va chu trgng. 

Nghien cflu ve thflc trang dao tao, sii 
dung, quy hoach can bd ndng nghiep ca'p xa, 
phfldng, thi tran cua tinh Hda Binh cho 
tha'y, phln ldn cac can bd dfldc dao tao va sii 
dung dung chuyen mdn, viec quy hoach can 
bd va danh gia can bg cung dfldc Mm thfldng 
xuyen. 

Ve trinh do hgc van va mgt sd ky nang 
khac: 68,4% can bd ndng nghiep ca'p xa td't 

nghiep bac trung ca'p, chuyen mdn chu yeu 
cua can bd M chan nudi, trdng trgt, lam 
nghiep, dia chinh va kinh td, phat trien 
ndng thdn. Sd' dfldc dao tao cao dang va dai 
hgc chiem khoang 22%. 70% can bd M Dang 
vien va da qua cac Idp dao tao ve ly Man 
chinh tri tfl sd ca'p tdi cao ca'p. Ve ky nang 
sii dung may tinh, khoang 2/5 sd' can bd sii 
dung kem va chfla bao gid sii dung may 
tinh. 

Ve sit dung can bd: tinh trang can bd 
dfldc phan cdng nhidu cdng viec va khdng 
dung vdi chuyen mdn cdn tdn tai, theo danh 
gia chung cd 12% can bd cho rang viec sap 
xep can bd cdn chfla dung chuyen mdn, din 
tdi ket qua cdng viec chfla cao. Ben canh dd, 
nhan Iflc cdn chfla dii va cln dfldc bd sung 
cho tuyen xa nhfl can bg kiem lam, bao ve 
thflc vat, thiiy ldi. 

Ve dao tao can bd: trong dieu kien khd 
khan ve ngudn nhan Iflc va viec bd' tri sap 
xep cdng viec ddi khi cdn chfla dung, tuy 
nhien cdng tac dao tao can bd chfla kip thdi 
va thfldng xuyen, chfla sat vdi nhu clu can 
bd, phfldng phap dao tao cdn mang nhieu 
tinh ly thuyet, dan tdi sfl thieu hut trong 
Men thflc va ky nang cua can bd. Hlu het 
cac can bd deu cd mong mud'n dfldc nang cao 
kien thflc chuyen mdn va mdt sd' ky nang 
khac nhfl truyen dat, giao tiep, van dgng, vi 
tinh... Cac can bd deu danh gia td't cac 
chfldng trinh dao tao ciia cac cd sd dao tao. 

Ve danh gia va quy hoach can bd: van xay 
ra nhflng trfldng hdp quy hoach chfla dung 
ngfldi, dung chuyen mdn. Viec danh gia can 
bd cdn nhflng trfldng hdp chfla khach quan. 

Ve cac yeu td' anh hfldng tdi ket qua cdng 
tac va nang lUc ciia can bg: ngoai yeu td' chu 
quan M trinh do nang Iflc, viec bd' tri sap xep 
cdng viec ciia xa, phd'i hdp va quan tam cua 
cac ban nganh lien quan ra't quan trgng. Cac 
yeu td' ben ngoai nhfl cd sd ha ting, kinh 
phi, nhan thflc cua ngfldi dan, che do phu 
d p va Ifldng chfla thda dang, ngudn Iflc con 
ngfldi thieu da anh hfldng tdi kdt qua cud'i 
cflng trong cdng viec ciia can bd ndng nghiep 
dp xa. 
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cac giai phap nham nang cao nang Iflc 
cho can bd ndng nghiep ca'p xa, phfldng, thi 
t r In tap trung vao: (i) bd sung ngudn nhan 
Iflc, tap trung vao can bg kiem lam, bao ve 
thflc vat va d n bg phu trach thuy ldi; (ii) 
tuyen dung, bd' tri va sii dung d n bd phu 
hdp; (iii) tang cfldng cdng tac dao tao va bdi 
dfldng can bd, (iv) d i thien Ifldng, che do phu 
d p , BHXH va cac chd do khen thfldng; (v) 
dau tfl them cd sd ha tang va bd sung kinh 
phi boat ddng; (vi) Mm td't cdng t ic tuyen 
truyen, nang cao y thflc cua ngfldi dan; (vii) 
cln cd sfl quan tam cua cac ban nganh va chi 
dat sat sao cua ca'p tren; va (viii) dlu tfl, 
nang cao sd sd vat cha't va nang Iflc cho cac cd 
sd dao tao ciia tinh./. 
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