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Tom tut: Boi canh adi mui giao duc hivn nay aa va aang aut ra vén av cén thitt phai adi mai v cng tac
chuyn mon, cong tac quan IichuyTn mén G nha trliiing trung hoc phd thdng. Quan i céng tac chuyTn mén
trong day hoc Ngd van cung khéng num ngoai xu thT a0. Xuét phattdi thiic trang cdng tac nay, bai virt ar
xuét mot so giai phap adi mdi cdng tac quan Ii chuyvn mén trong day hoc Ngd vun nhim néng cao chét
lGdng day hoc, néng cao uy tin, thGlng hitu cua nha trdung.
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1. Aut vén ar

Giao duc ViTt Nam aang trong qua trinh thlc hitn
adi mui cun ban va toan ditn, aap dng yTu céu céng
nghiTp hoa, hitn aai hoa aét ntitic. HaGng tdi muc timu
phat huy tinh tich cc cua ngQui hoc; kKt hip day chd,
day ngQui, phat huy t6t nhét tifm nung cua mdi hoc
sinh,... bTn canh yTu t6 chinh la aéi ngu giao viTn co
nung IGc chuyTn mon nghiTp vu cén thitt phai co adi ngu
thdc hiTn cdng tac quan I, trong ao co quan li chuyTn
mon (Nghi quyTt s6 29-NQ/TW, 2013). Co thT noi, aéy
la mét trong nhding y'ru té cd ban co anh hiiing arn chét
lGUng giao duc cua nha tridng.

Thc tiTn cho théy, hoat adng quan Ii chuyTn mén
trong day hoc Ng@ vun con nhitu han chi nhét ainh:
khong fit giao viTn con lung tung U kha nuing xéy diing va
thac hivn K1’ hoach day hoc, giao duc hoc sinh theo hliiing
phat trith phém chét, nung lac; chday thic addc vai tro
guan trong khi to chiic cac hoat adng hoc tép hay y nghia
cua qua troinh ta hoc, t0 boi dGUng chuyTn mon nghitp
vu;... Vi v&y cén thiTt phai adi mui cong tac quan Ii hoat
adng chuytn mon, néng cao chét IGung day hoc trong
nha tridng trung hoc.

2.Noidung

2.1. Quan li hoat adng chuyTn mén

2.1.1. Khai nitm

Trong bdi canh toan céu hoa hitn nay, adi mui giao
duc noi chung, giao duc phd théng ViTt Nam noi rithg aa
va aang co nhdng bduc ai aung hliiing; mét mut phat
huy nhding thanh tQu, duy trd va bao tén nTn tang giao
duc; viin hoa va xa hdi tich clic cua Vit Nam; muc khac
via hoc hoi, titp thu cac kinh nghitm tiTn tivn vir quan [i
giao duc cua cac qudc gia phat tritn.

U nha trdiiing Trung hoc pho théng, cong tac chuyTn
mon la hoat abng quan trong, chu yTu va co tinh chét
quyTtainh avn sd phat tritn cua nha triiding. Cong tac
chuy™n mén addc tritn khai va thlic hivtn théng qua cac

hoat adng cua td chuy™n mon. Té chuyTn mon lamét bo
phén céu thanh trong bt may t6 chac, quan Ii cua nha
trGUng va hoat adng theo nguyn tlic dén chu, tén trong,
chia se, hoc tép, giup au nhau ai phat trivn nung I0c
chuytn mon (B6 Giao duc va Aao tao, 2020); nui thlic
thi tric tiTp cac nhitm vu day hoc va giao duc nhum aam
bao chét Iung giao duc cua mdéi nha triding. Néng cao
chét IhGng hoat adng td chuy'rn mén trong cac nhatridng
phat huy tinh thén nd Iic sang tao cua giao vitn trong
tép th st pham, tinh aoan k1t ndi bd; phat huy nuing Ic
aimu hanh hoat adng cua t6 tridng chuytn mén, adng
thui tao adng I0c thoi thuc giao viTn phat huy sang kiTn,
kinh nghitm cua minh trong linh vic chuyrn mén.

Quan lihoat adng chuy™n mon Ngl vin la mét qua
tronh tac adéng chuyrn mén Ngd van co ainh hGidng, co
to chdc, co kKT hoach va h1'théng cua chu th quan Iii (dai
ditn td trGdng chuy™n moén Ngd van) avn khach th1'quan
Ii (giao viTn thdc hith céng tac chuyTn mon Ngd vun)
dda trin nhing thdng tin VT tinh trang cua asi taung,
hinh thanh mai triiing, phat huy co hiTu qua titTm nung,
cac cu hoi cua ca nhén thanh virTn trong mét t6 chiic
nhum lam cho t6 chlc o adudc vén hanh va aat aduc
muc tiTu giao duc. Nha véy, hoat aéng quan Ii chuyrn
mon Ngd vun vi ban chét la qua trinh aat muc timu vr
chuy¥n mon Ngd vun bung cach thlic hivn cac chiic nting
quan Ii nhQ: huy aéng, aitu phdi, aivu chinh va giam
sat,... cac nguon lic giao duc ar phuc vu cho muc titu
giao duc. Quan li hoat aéng chuyn mén Ngd van viala
mot nghT thuét, va la mét khoa hoc cung bui le ao.

2.1.2. Cun ch quan Ii hoat adng chuyTn mon trong
day hoc Ngdi vun

AT thQc hivn t6t céng tac quan Ii hoat aéng chuyrn
mon trong day hoc Ngd vun U trGdng trung hoc phé théng
dba trin cun c sau:

Thiinhét, cac cun ci co tinh chét phap Ii a1 xuét cac
hoat a6ng chuyn mon: 1) Cac Nghi quyit cua Aang va
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duc; 2) Cac chi thi cua Nha ndidic, cua chinh quyTn cac
cép; 3) Cac vun ban chi aao, hGiing dén thic hitn aduc
ban hanh t( cac cu quan quan li nha nGdc vT giao duc
nh(: Aitu [V trQting trung hoc ¢t st, trung hoc pho théng
va triung pho théng co nhitu cép hoc (ban hanh kem
theo Thong td s6 32/2020/TT-BGDAT ngay 15/9/2020
cua B Giao duc va Aao tao); Cac cong vin, quyt ainh
HOGng dén thdc hitn nhitm vu giao duc trung hoc cua
num hoc; Cac théng td, nghi ainh vit Khung kit hoach
thai gian num hoc; cac cong vun, thong td hGdng dén vir
thdc hitn cong tac chuyTnh mon Ngd van nhi: Théng t
s6 32/2018 TT-BGDAT ngay 26/12/2018 v ban hanh
Ch(udng trinh giao duc pho théng (kem theo Chiling
trinh giao duc phd thdng tong th1 va Chludng trinh giao
duc phé théng mén Ngd van); céng vin 3175/BGDAT-
GD TrH ngay 21/7/2022 h{iiing dén a6i mui phdng phap
day hoc va kitm tra aanh gia mén Ng( vun; céng vun
3935/BGDAT-GDTrH ngay 30/7/2024; cong vin 5512/
BGDAT-GDTrH ngay 18/12/2020 vt xy diing vato chiic
thdc hitn K1 hoach giao duc cua nhatrQing,....4) Nghd
quyTt Chi bé cua nhatriiiing; Kithoach thdc hith nhitm
vu num hoc cua nhatrGdng;...

Thiihai, cun clithdc tivh cua nha tridng gun vai mot
afia phiiing cu th, bao gom: cu s vét chét, trang thit
bd phuc vu day hoc Ngd vun (phong hoc, thiit bi day hoc
toi thitu, thitt bd cong ngh, phén mTm,...); hoc lifu
Ng( vun guin vai mai bai hoc, nhom bai hoc; a6i ngu giao
viTn day Ngd vun (s6 100ng, trinh a6 aao tao, nung lic
chuy™n mén nghitp vu,...) va auc aimm hoc sinh hoc Ng
vun U ting khéi lap (s6 100ng hoc sinh, cac mc a6 ning
lGc Ngdivun,...).

Co thT noi aéy la nhling cuin ¢ cd ban, cén thittva
adng quan lii chuytn moén Ng vun co hitu qua U nha
trGdng trung hoc phd théng.

2.1.3. Quan lihoat aéng chuyTn moén trong day hoc
Ngd vun

* Quan i cong tac I1ép KT hoach sinh hoat chuyTn
mon cua té/nhom chuyTn mén Ngd van; K1 hoach sinh
hoat chuy™h mén Ngd vin theo chuyTn a1 cua cum
trGdng pho thong.

Lép ki hoach sinh hoat chuyTn mon Ngd vin co y
nghba quan trong, nhét la vii cac cép quan Ii giao duc
(trGc tivp la hiu tradng, t6 tridng chuyTn mon). Cong
tac Iép K1 hoach sinh hoat chuyTn mon lam giam ai tinh
bét 6n ainh, tao ra kha nung Gng pho vui nhing s thay
adi trong cac hoat abéng chuyTn mén cua nha trdng.
BTn canh ao, Iép ki"hoach chuyTh mén Ngd vun con tao
aiTu kivn thuén IGi cho cac cép quan I giao duc tép trung
vao nhiing muc titu aa ainh sun; xac ainh adudc nhing
ph0dng thlc tét nhét ar aat atdc muc titu. Ngoai ra,
Iép K1 hoach sinh hoat chuyTn mén cho phep aduc lda
chon nhdng phGdng an t6i Gu, st dung nguén lic moét
cach hiTu qua, giam thitu chi phfi, phat huy IGi thT, khtc
phuc nhadc aivm va chu aéng vao cac hoat aéng chuyin
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mon Ngl van nhii xéy ddng chldng trinh mén Ngli van
cho cac khai Itp; xéy diing Kihoach day hoc cac chuyn
ar hoc tép; xéy diing kithoach kitm tra, aanh gia;... Va
aéy la nhlng ndi dung quan trong ar cac cép quan I
giao duc kiTm tra, giam sat aam bao tinh hitu qua cua
cac hoat adng chuytn mén Ngd van.

Cong viTc I1ép KiThoach chuyTn mén cén alidc quan
i, giam sat chut che tdi 1ép da thao sinh hoat chuyTn
mon Ngd van cho arn badc théng qua, 1€y y kith aong
gai KT hoach cho hitu triiding phT duyTt va cong bd, thlic
hiTn kKi'hoach.

* Quan i vire trivn khai va thdic hitn Kihoach cua té/
nhom chuyTn mén Ngl van; Ki'hoach sinh hoat chuyrn
mon NgQ vun theo chu ar cum tridng.

Doa trin kT hoach aa aduc Iép, cac cép quan Ii giao
duc (t6 triting chuytn mén Ng(i vin) giam sat viTc tritn
khai thiic hivn sinh hoat chuyTn mon Ngd vun theo kT
hoach. Cac nha quan Iii bitt cach t6 chlc, khai thac nhén
lGc cung nh{ cac ngudn lGc khac cua nha tridng mot
cach hitu qua. Trong qua trinh quan Ii, giam sat vit'c
thdc hivn cac ki'hoach cung nin linh hoat, mTm deo.

* Quan Ii cong tac boi dlang, th bdi dGdng chuyTn
mon, nghiTp vu cua giao vitn Ngd vun.

Thic chét aéy chiinh la quan Iii vitic sup XTp cac kKT
hoach hoat aéng chuyTn mén cua méi giao vitn Ngl
vun U nha trGdng trung hoc pho théng. Méi giao viTn
Ngl vun co 'y thGc va nhén thic vT vai tro, tém quan
trong cua viTc th hoc, t0 b6i dGing chuyTn mon, nghitp
ndi dung th hoc, t0 béi didng cua giao virn Ngd van.
Théng qua cac ki1 hoach t0 hoc, t0 béi dGlng hang
num cua giao vith aT cac cép quan lii vitc thic hitn
cOng tac nay. Co thT noi, thanh cdng cua céng tac nay
gop phén khéng nho trong viTc néng cao chét IGung
day hoc Ng@ van.

* Quan I cong tac kitm tra, aanh gia cac hoat adng
cua té/nhom chuytn mén Ngd van.

Quan ly cong tac kitm tra, ra soat va danh gia cac
hoat adng cua té/nhom chuyTn moén Ngd vun la cong
viTc phdc tap, cén st tham gop tich clic cua nhitu bTn
liTn quan mudi aat hitu qua. Vo thT, cac cép quan ly.cén
x€y dling bd cdng cu vui cac tiTu chiiaanh gia mdc ad
thdc hivn hoat abng cua té/nhom chuy™n moén Ngd vun
phu hup, tao nTn s théng nhét trong t0 tGding va hanh
aong, alla hoat abng kitm tra, aanh gia ai aung theo quy
aao aoi mai. AT thic hivn thanh céng céng tac nay cung
cén aam bao mét s yTu céu sau: i) aam bao tinh khach
guan, céng bung; ii) tao adng lGc cho vitc adi mui va
néng cao chét laung hoat adng chuyin mén Ngd van;
iii) khuc phuc nhiing han chitanh hiing arn chét 10dng
hoat adng sinh hoat chuyTn mén Ng( vun; iv) aam bao
ad tin céy, tinh kha thi va tinh tac aéng.

2.2. AT xuét bitn phap quan Ii hoat aéng chuyin
mon trong day hoc Ngdi vun
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U aéy, quan li hoat 46ng chuyn mén Ngd van G nha
triiiing trung hoc phd théng adtic xac ainh bao gém quan
i vire thGc hivn chldng trinh day hoc Ng(i van va quan
i hoat adng néng cao chét I0ung day hoc Ngd vun theo
hGdng phat tritn phém chét va nuing ldc, cu th:

Tha nhét, adi mui cach thic béi didng, phat tritn
nung lGc chuy™n mon cho giao viTn Ngd vun; aa dang
hoa cac hinh thic t6 chic béi diung aap Gng yTu céu
adi mui giao duc pho théng, yTu céu hdi nhép qudc ..
Cong tac boi ddng giao vitn theo hlding hdp tac, giao
[Gu, chia se théng qua cac diTn aan, toa aam, héi thao,
hoi nghi holic tao cac mang l0ui cac trddng trung hoc
pho théng (theo cum tridng, theo khu vic hay aja
phdung,...) i trao adi cac vén ar chuyTh mén Ngl vun;
auc birt la boi dGung v phdung phap, ki thuét day hoc
tich clc aap Ging Chldng trinh giao duc pho théng 2018.

Tha hai, khai thac (ing dung va nhling tiTn fich cua
c6ng nghithdng tin trong day hoc Ngli vun, nhét la Ging
dung cua tril tu' nhén tao (Al). Manh dan t6 chlc va trirn
khai cac phén mTm Al ho tri trong day hoc, quan li va
kivm tra aanh gia hoc sinh; th(c hitn chuyTh adi s6 trong
giao duc. VUi auc thu mén hoc Ngdi vun, khai thac, (ing
dung cua cdng nghT théng tin htip ly aem lai nhiing hitu
quatich clc. Bung cac phén mim chuyrn dung, can b6
quan li co thT quan ly cdng tac day hoc, kitm trava aanh
gia hoc sinh hay cac hoat adng ngoai khoa, hoat adng
t0Ung tac t0 hoc, tG kivm tra aanh gia,...; tao hding thu
hoc tép, lam giam ap I0c hoc tép trin IUp, cai thiTnh chét
[Gung hoc tép mén Ngd van mot cach ro rit.

Thi ba, chu trong cong tac nghith cu khoa hoc si
pham Gng dung cua giao viTn. Khui déy, phat huy tinh
tich clc th hoc tép, bdi diding cua méi giao virn Ngl van
trong cac hoat adéng nghitn cu khoa hoc; aam bao cho
hoat a6ng nghiTn cu khoa hoc aat aliiic muc afich, muc
titu adt ra. Quan Ii té chlic, sup x¥p cac nguodn lic phu
hdp vdi airu kitn, ning IGc cua méi giao vitn Ngd vun; tao
airu kimn thuén IGi vT thai gian, ngudn tai livu, sach bao
chuy™n mon,... aam bao cho virc nghitn clu khoa hoc
cua giao vitn Ngd vun aat Kt qua nh mong muén.

Tha td, conhiTu giai phap ho trd, adng virn vi vét
chét, tinh thén, khuyrn khiich giao vitn Ngd vun phat
trivn nung I0c chuy™ moén, nghitp vu. Ngoai ra cung co

th huy aéng cac nguén Ilc khac hé trd, tao adng I0c
chuy™h mon cho giao viTn thlc hirn téi Gu quatrinh day
hoc Ngii vain. Aéy co thT xem la chét xuc tac, tao aéng
[Gc thGic aéy manh me quatrinh thic hitn adi mai phadng
phap day hoc U nha trGdng trung hoc pho théng.

Thi num, xéy dlng va phat tritn vin hoa nha tridng,
gop phén tao nTn thidng hiTu, chét1tdng giao duc cua
nhatriing trung hoc pho thdng. Kitn tao méi tridng vai
tinh thén lam vit'c chuyTn nghitp, hoc sinh chum ngoan,
hoc tép tét va giao viTn giang day co hitu qua. Thiic hivn
mot cach khach quan, céng bung va nghitm minh céng
tac thi aua khen thQding, ky luét &1’ mdi giao viTn trong
nha trQung ta giac, co ky luét ban thén, co y th(ic cao
trong phat tritn chuyTn mon.

3. KTt luén

Quan ly cong tac chuyTn moén Ngd van noi ritng va
quan li giao duc noi chung git mét vai tro kha quan trong
trong nha trddng pho thdng. Cdng tac quan ly chuyTn
mon tot khdng nhling néng cao chét 10ing day hoc Nga
vun ma con xéy ddng aduc uy tin va thGdng hitu cua
nha tridng; aap (ng xu th adi mai giao duc cung nhii
phap trong quan ly hoat aéng chuytn mén Ngd vun gop
phén néng cao chét Iiing quan ly day hoc mén Ngd vun
U nha trddng trung hoc pho thong; adng thii gop phén
thdc hivn muc titu adi mudi cun ban, toan diTn giao duc
phd thdng trong giai aoan hitn nay. O
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Abstract: The current context of educational innovation has raised the need for innovation in professional work and professional
managementin high schools. Managing professional work in teaching Literature is no exception to that trend. Based on the current
situation of this work, the article proposes some solutions to innovate professional management in teaching Literature to improve

teaching quality; enhance the reputation and brand of the schoal.
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