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1. Aut vén ar

TrGlng Cao aung Cén Tha tivn thén la trGdng
Cao aung S pham Cén Tha, addc thanh lép td nim
1976, vii sG minh aao tao ngudn nhén lGc (NNL) chét
[GUng cao phuc vu phat trivn kinh t7 - xa héi cua aja
phdung va khu vic. Lamét trong nhiing tr{iing cao aung
trong aitm cua thanh phd Cén Thi va khu vic Aéng
bung séng Clu Long. Tuy nhiTn, adi ngu giao viTn
(ANGV) cua triing hitn nay aang asi mot vai nhitu
thach thic nha: thivu vii s6 10Ung, mét cén adi vir ct céu
vach(ia adng aTu v chét litng. Do 4o, phat tritn ANGV
vlala aitu kitn, viialaadng I0c ar néng cao chét ltdng
aao tao cua nha'trGiding, aap Gng yTu céu adi mui giao
duc ngh¥ nghiTp trong boi canh toan céu hoa va hoi
nhép quéc tT.

Xuét phat td thdc tivh ao, trin cd st nghitn cu thic
trang ANGV, bai viTt &T xuét “Mot so bith phap phat
triTn a6i ngu giang viTn triiing Cao aung Cén Thu aap
dng yTu céu adi mui giao duc ngh nghitp”.

2. N6i dung nghirtn cOu

2.1. Mot s6 khai nitm co lith quan

2.1.1. Adi ngu giang viTn triiing cao adting

Khi &1 cép arn ANGYV trliing cao adng la noi arn
yTu céu hdip ly v s6 10dng, cén adi vr cll céu va adng bo
VT chét I00ng cua tép th1' nhdng con nglidi lam cdng tac
giang day va nghin cu khoa hoc tai cac triiiing aao tao
trinh a6 cao atng. Ho gun Kitt vii nhau va cung thiic hitn
nhiTm vu truy¥n thu kitn thdc, ky ning ngh1 nghip cho
sinh viTn cao aung, hGiiing arn nhiing muc timu chung v
giao duc va aao tao cua béc hoc cao aung.

2.1.2. Phat trivn a6i ngu giang virn triiling cao ating

Theo tac gia Bui Minh HiTn va cong sa (2006), adi
vUi ndi dung phat tritn ANGV, can bb quan ly cac cép
cén auc biit chutrong cac khéu: Quy hoach; tuyTn dung,
b6 trfi, sG dung; aao tao, béi dung; kitm tra, aanh gia
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va rut kinh nghivm nham aitu chénh K1 hoach phat tritn
adi ngu sao cho phu hdp tinh hinh thdc tivn tai adn v,
aat a0uc muc titu, tém nhon, sGmTnh da &' rava aam
bao chét lung giao duc.

Véy phat tritn ANGV trliiing cao aung chiinh la quy
tronh phat trit'n NNL s pham trong nha trGiing v1 cac
mut: quy hoach; tuyTn dung, sl dung; aao tao va boi
ddung; thac hitn chi aé chinh sach va tao adng lGc lam
vitc cho adi ngu; kitm tra va danh gia cong tac phat tritn
ANGYV, aap (ing yTu céu néng cao chét Iiting giao duc
nghT nghiTp va phat tritn kinh tT xa h6éi cua aét nddc.

2.1.3. Noi dung phat tritn a6i ngu giang viTn tridng
caoaung

Co th1 théy cong tac phat tritn ANGV trQiting cao
aung co vai tro rét quan trong adi vai chivn IGdc aoi
mui, néng cao chét I0Ung va phat trith toan diTn giao
duc nghT nghiTp. Theo titp cén ly thuyTt vi’ phat triTn
NNL, cdng tac phat trivh a6i ngu giang vitn tridng cao
aung gém 6 ndi dung cu ban sau: (1) Néng cao nhén
thlic; (2) Quy hoach; (3) Tuy¥n dung va s( dung; (4)
Aao tao va béi dddng; (5) Thic hitn chT a6, chinh
sach, tao adng Ilc phat triTn va (6) Kitm tra aanh gia
phat tritn ANGV.

2.2. M6t s6 bivn phap phat tritn a6i ngu giang viTn
Traung Cao aung Cén Thu

2.2.1. Néng cao nhén thlc aéi ngu can bd quan ly va
giang viTn v tém quan trong cua vitc phat tritn adi ngu
giang viTn Traung Cao aung Cén Tha

Aéy manh tuyrn truy¥n vi' tém quan trong cua cong
tac phat triTn aéi ngu giang viTn: Théng qua cac cuéc
hop giao ban gilia BGH va ati ngu CBQL cac Khoa, cac
cudc hop chuytn mén cua Khoa, Té bé mén, kit hap
I6ng ghep tuyrn truy1n néi dung v tém quan trong cua
cong tac phat tritn ANGV adi vai chivn [0dc phat trivn
nhatridng, aap (ing yTu céu aéi mui giao duc.

Ainh ky t6 chiic cac budi hoi thao, toa aam chuyrn
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sinh hoat chiinh tri toan trding, toa aam vT phat tritn
ANGV, v tém quan trong cua cong tac phat tritn ANGV
adi vaivitc néng cao chét liung aao tao cua nha tridng.
AT tiing tinh thu hut va aat hitu qua cao V¥ tuyrn truyrn,
mui cac chuyn gia, nha nghitn clu vT giao duc, CBQL
nhiTu num kinh nghitm td cac tridng cao aung, aai hoc
uy tin trao adi, chia se kinh nghitm va truytn cam hiing
VT cong tac phat tritn ca nhén, phat tritn ANGV va cac
mo honh phat trivn adi ngu hitu qual.

Tung chung cac hinh thiic truy¥n théng ndi b6 v
phat trith a6i ngu giang viTn: Cac honh thiic truyTn théng
pho bitn va di’ thdc hitn co thT KT arn nhi viTt bai
nghitn cu, su tém cac bai vitt vi' phat tritn ANGV t
cac tap chiikhoa hoc uy tin atng trrn website, fanpage
vatép san khoa hoc cua triiiing; thdng xuyTn aung tai
thdng tin v cac ch(dng trinh aao tao, cac chiinh sach
phat triv'n giang viTn; vitt bai vil cac tém gludng giang
viTn ai'tn hinh va co thanh tich xuét stic v ti hoc, tQ boi
ddung, nghitn cGu khoa hoc (NCKH) vao ban tin néi b6
cua triiing ai truytn cam hdng.

Néng cao vai tro, trach nhitm cua cac chu th1'quan
ly nha tridng: Phat huy vai tro cua lanh dao khoa, b6
mon trong viTc ainh h(dng phat tritn giang viTn.
TrOdang khoa, Triang bd mén cén ainh ky té chic cac
cudc hop ar phd biTn cac chu trGung, chinh sach, kT
hoach phat tritn ANGV; hQng dén giang vitn xéy
ddng ki hoach hoc tép, nghivn clu, phat tritn ngh’
nghiTp vT trinh ad, phém chét, nung ldc, aam bao
muc tiTu phat trivn |éu dai.

Xéy dling cac chlung trinh aao tao, béi dliing, phat
trivn ngh nghip livn tuc: Nghivn clu to chic houc liTn
Kt td chlic cac khoa béi dGdng, phat tritn ky nung giang
day, NCKH, quan ly giao duc cho giang viTn, aa dang vt
honh thiic t6 chdc va linh hoat v’ thui gian. KhuyTn khiich
giang virn tQ giac, chu adng trong virc hoc tép, cép nhét
kirn thGc mai thay vi chd phu thuéc vao cac chiiing trinh
aao tao do nha tr(iting t6 chlc, khuy¥n khich tinh thén
aoi mui, sang tao trong giang day va NCKH. Ada tivu
chii tG hoc, tG nghitn clu, néng cao trinh ad vao aanh
gia, X1p loai thi aua, khen thGdng, xet néng lGang va bd
nhiTm chdc danh. Khen thGitiing, vinh danh kip thdi cac
giang vitTn co thanh tich xuét suic trong cdng tac th boi
ddung va NCKH.

2.2.2. Caitivn céng tac quy hoach phat tritn adi ngu
giang vitntrGdng Cao aung Cén Tha

Aanh gia thQic trang a6i ngu giang viTn: Phén tich,
aanh gia thac trang ANGV v s6 l0dng, cu céu, chét
[GUng theo cac quy ainh va cun ch phap ly cua B Lao
aodng - Thidng binh va Xa héi va Bo GD&AT: Xac ainh
s6 10Ung giang viTh hitn co, s6 l0dng sinh vitn thic hoc,
adi chitu vai quy ainh chuén vty I giang vitn/ sinh virn
tai Thong t s6 07/2017/TT-BLATBXH Quy ainh ch ao
lam viTc cua nha giao giao duc ngh¥ nghitp. Phén tich

cl céu ANGV dda trin danh gia mdc a6 chinh [fch v
cl céu giang viTn nam va nd, cl céu ad tudi, thém nirn
cong tac, hoc ham, hoc vi. Phén tich th(c trang chét
l0Gng ANGV dda trrn cac quy ainh vir phém chét niing
lGc, trinh a6 chuyTn mon, kinh nghitm giang day va kha
nung NCKH. Nhén ditn nhing Gu aitm, han chi’ va
nguytn nhén cua nhiing han cht cua ANGV hin tai; tQ
ao xéy diing k1 hoach sang loc, xac ainh nguén giang
viTn au chuén, gén aap Gng chuén av'thiic hitn aao tao
boi diiing (ATBD), quy hoach, bd nhitm, aivu chuyrn
giang vitn aung quy ainh.

D( bao nhu céu quy hoach phat trith adi ngu giang
viTn: dda trin sd thay adi cua chiiing trinh aao tao, quy
mo tuyTn sinh va xu hGdng phat tritn giao duc, nghitn
cOu tinh honh phat trivn nha tridng v quy mé nganh
nghT aao tao; tim hitu st thay aéi ct céu, t6 chlc nha
trddng; aanh gia xu thT chuy™n adi ngh nghiip, t [T
thuy'rn chuy¥n, nghé hQiu, nghé vit'c va nhing yTu céu v
néng cao chét lung giao duc trong giai aoan hirn nay.
Quaao dii bao s6 10ang, chd titu tuyTn sinh, s6 1Gdng
nganh hoc mui; tinh toan, dd bao nhu céu nguén lGc
giang viTn cén thiTt cho ting chuyTn nganh trong tadng
lai; danh gia nhu céu ATBD, néng cao trinh a6 va phat
tritn chuy¥n mon cua giang virn.

Xéy ding kKi'hoach téng th1'quy hoach phat trith adi
ngu giang viTn: Lép kKi"hoach quy hoach theo tling giai
aoan ngun han, trung han, dai han da tr'in muc titu,
noi dung, phdudng phap, cac aitu kith hd tri va 16 trinh
thac hitn quy hoach. Ra soat lai cac khéu trong cong tac
quy hoach aathic hitn trtic aéy nhum aéi mui Kithoach,
aiTu chénh nhaing néi dung khéng con phu hip vi chitn
[Gdc phat trivn nha trGdng, khdng aam bao addc tinh
hiTu qua va kha thi. Xac ainh s6 [0Gng giang viTn au
aivtu kirn, aap Gng chuén cua cac vi tri quy hoach cén bd
sung nhén s{, qua ao xéy dang 6 trinh phat tritn ngh
nghitp, néng cao hoc ham, hoc Vi, trinh ad ly luén chinh
tri va chuén chiic danh ngh nghip cho giang vith. Manh
dan quy hoach ANGYV tre aap (ing cac yTu céu Vi chuén
chuy¥n mén nghiTp vu, co nung llc cong tac tét, tac
phong méu mdc, co kha nung lanh aao quan ly ar tling
bGuc tre hoa adi ngu CBQL.

Ban hanh kK1"hoach quy hoach chinh thdic: To chiic
khao sat y kitn lanh dao chu chét nha triiding virkithoach
quy hoach phat tritn ANGV theo tling giai aoan 5 ntim,
10 num. Phén tich téng hdp théng tin va aitu chénh
nhing néi dung cén thiit trin cd su k1t qua khao sat.
Ban hanh d{i thao ki hoach quy hoach phat tritn ANGV,
t0 chic trivn khai, I8y y kith gop y néi dung di thao trong
toan trQdng. X0 ly théng tin gop y, trtinh BGH xem xet aT
ban hanh kT hoach quy hoach chiinh thic.

PhT duyTt va ché aao trivn khai thiic hivn KT hoach
quy hoach: Hiwu triiiing thanh I1ép ban chd aao K1 hoach
quy hoach; t6 chic hop trith khai néi dung, phung hiiing,
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nhitm vu cua Ki1'hoach; phén cng nhitm vu, xac ainh ro
vai tro, trach nhitm cua cac aun vi phong, khoa va ca
nhén co liTn quan trong vitc phéi hap thic hitn Kithoach
quy hoach; thGic hith chi'aé thdng tin bao cao cdng khai
trong quatrinh quan ly, aivu hanh thdc hitn quy hoach.
Ban chi aao thGiing xuyTn theo doi kitm tra, adn aéc
viTc thlc hitn K1 hoach, KTt hap vdi adng viTn, khen
thung cac ca nhén, aun vi titu bitu co thanh tiich trong
vitc thdc hitn quy hoach phat tritn ANGV va kitm aitm
trach nhitm aoi vai nhing adn vé, ca nhén vi pham hotc
thimu hap tac, lam trd trT, anh hdudng titn ad va chét
lGdng thac hivn Kithoach.

KiTm tra, aanh gia vivc thic hivn quy hoach phat
trivn a6i ngu giang viTn: Thic hitn kitm tra, su Kit, daanh
gia ainh ky céng tac quy hoach ANGV U tling adn vi
Khoa, B6 mon cu tht. Alic bitt chu trong aanh gia hitu
thdc hitn quy hoach va nhiing kho khun, han chr anh
hGdng titn a6 thac hitn quy hoach.

2.2.3. Aéy manh tuyvn dung, sG dung a6i ngu giang
viTn tridng Cao aung Cén Thu

Lép K1 hoach tuyTn dung tr'in cu st ra soat, tong hip
nhu céu tuyTn dung giang vitn cua cac khoa chuyrn
mon theo Ki’hoach phat trith cua nha trGiiing. Xéy dling
b6 tiTu chi, titu chuén tuyrn dung ro rang, cu thT vT
tronh a6, phém chét, nung Ilc cua giang vitn aap Gng
yTu céu cua khung nung Idc vi trfi vitic lam theo K1"hoach
tuyrn dung. Auc biTt cén chu trong x&y diing cac titu
chii, titu chuén v niing ldc NCKH vo hivn nay ANGV
nha trQdng con han ch¥ nhitu vi' nung I0c nay.

Xéy ding phddng an tuy'rn dung cu th¥ vi hinh thiic
(thi tuy'rn, xet tuyTn houc K1t hdp), s6 100ng tuyTn theo
tling nganh nghr, cac yTu céu chititt vi'trinh a6, phém
chét, niing ltc. Aam bao tuyrn dung giang viTn co trinh
a0 th aai hoc trd I'fn, Qu tiTn thac sb, tiTn s a6i vui cac
nganh mui nhon; Gu tiTn nhdng giang viTh aa co kinh
nghitm th{c tiTn, co nhitu thanh tiich trong hoat adng
NCKH, auc biTt la giang viTn giang day cac nganh ky
thuét, cong ngh va dich vu.

Xéy diing quy trinh tuyTn dung khoa hoc, céng khai,
minh bach, hitu qua. Céng b6 thdng tin tuyTn dung trrn
cac kinh thoéng tin chinh thGc nhd trang web trdng,
bao chil, truy'rn hinh, mang xa hoi aT tép th1 nha trGling
aduc biit va thdng tin tuyTn dung addc phé bivn réng rai
giup thu hut cac (ng viTn tifm nung; thanh [ép héi adng
tuyTn dung, héi abng sat hach va cac bd phén giup viic,
t0 chlic tuyrn dung giang viTn (thi tuyTn, xet tuyrn, phong
vén) theo ki'hoach, aam bao khach quan va aung quy
abnh; thac hiTn cdng khai kit qua tuyrTn dung va ban
hanh quyTt ainh tuy'rn dung. TiTp nhén giang viTn trung
tuyTn, sup x¥p giang vitn co kinh nghitm, viing chuyTn
mon haung dén tép s cho nghdi mai va phén cong
nhiTm vu sau tuyrn dung.
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Virc bd tr, st dung, phén céng nhitm vu cho adi ngu
giang viTn phai phu hip vi trinh ad chuymn mon dao tao
va vl trfi vitc lam addc tuyin dung. Phén loai giang viTn
nhum phén céng nhitm vu phu hdip nung Ilc: giang viTn
mui tuyTn dung; giang viTn aat chuén v trinh ad chuyrn
mon, chdc danh nghT nghiTp; giang vitn trin chuén.

Xéy diing 16 trinh phat trivtn nghT nghitp, khuyTn
khich ANGV tling cQiting NCKH, tao aitu kitn cho giang
viTn hoc tép néng cao nung ldc, trinh a6 chuyTn mon,
tronh a6 ly luén chiinh tri va phat trivn, thang tin trong
ngh¥ nghiTp.

Sang loc adi ngu giang viTh hdp ly, aung quy ainh.
Cun c( k7t qua aanh gia, X¥p loai vitn chlc va xet thi
aua hang num, thac hivn phén loai, sang loc ANGV;
aam bao quy hoach, aao tao bdi dddng, bd nhitm aung
aodi tung. Thac hivn tinh gian, luén chuyTn giang vitn
hup ly, aung quy ainh, giup néng cao chét I00ng adi ngu.

KiTm tra, aanh gia qua trinh ché aao thic hitn
tuy™n dung, sO dung, phén cong, bé tri céng tac cho
ANGV. Ainh ky t6 chiic khao sat y kivn aanh gia cua
t6i thitu 60% CBQL, giang viTn vT cac chinh sach
hitn hanh, phiiing thGic quan ly cua trGdng liTn quan
arn tuyrn dung, s dung adi ngu nha giao. Ta ao, kip
thai aimu chinh nhding han ch¥ phat sinh giup néng
cao hitu qua quan ly, phat tritn NNL chét IGdng cao
cua nha trung, aap ing yTu céu adi mai va cai titn
phaing phap giang day.

2.2.4. Tung cOdng aao tao, boi didng, néng cao nuing
[Gc chuyTn mon nghitp vu adi ngu giang viTn tridng
Caoaung Cén Thu

Xac ainh nhu céu aao tao, béi ddung, néng cao
chét l0ung a6i ngu giang viTn dda trin muc titu, chitn
[00c phat trivn nganh nghT va quy hoach phat tritn
ANGYV cua nha trtiing. Xéy dding chaung trinh va noi
dung aao tao boi dauing ANGV trin ¢l st Thong td s6
06/2017/TT-BLATBXH Quy ainh v tuy¥n dung, s(
dung, b6i dGung aéi vii nha giao giao duc ngh nghiip;
Thong td s6 08/2017/TT-BLATBXH Quy ainh chuén
VT chuyTn mén nghiTp vu cua nha giao giao duc nght
nghiTp; Chithi s6 06/ CT-UBND ngay 26 thang 9 num
2022 cua UBND thanh phd Cén Thua vir vitc Tung cldng
cOng tac quan ly aao tao, bdi dling can bo, cong chic,
vitn chdc.

Xéy ding ki'hoach aao tao boi dliing, xéy diing cac
titu chil danh gia, phén loai giang viTn (Theo trinh ad
aao tao, theo nung lGc chuyTh mén hotic cac y1u céu v
nghiTp vu) ai't6 chdc, chi aao cac phong, khoa tritn khai
thdc hitn ki hoach ATBD. Xac ainh loai hinh ATBD, lta
chon néi dung, phung phap ATBD phu htp vii ning
lGc, nhu céu va nguyTn vong phat triTn cua ting nhom
aoitdang giang virn.

Trivn khai thdc hitn KT hoach, t6 chiic cac n6i dung
ATBD kitn thiic chuyn mén, ky nting ngh't nghitp, Gng
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dung céng ngh' mii trong hoat adng giang day cho ANGV
théng qua cac honh thiic nhii: Aao tao tai chd; cli giang
viTn ai aao tao trong va ngoai nGdc; ta boi dGdng thdéng
gua cac hoat adng thao giang, d{i gid, sinh hoat chuyTn
mon, thac hitn NCKH va tham gia cac budi tép huén,
héi thao khoa hoc, cac héi thi chuyTn nganh.

T6 chdc thhc hivn KT hoach aao tao, béi didng: vitc
t6 chiic ATBD cén addc tivn hanh mét cach thlting xuyrn
va co K1 hoach cu thv ar aam bao tiinh 6n ainh, hitu qua
va phat tritn b¥n vQng chét 10Gng aéi ngu giang virn,
aam bao tinh hip ly, via sic, adng aTu: Aao tao boi
dGdng v chuy™n moén, bai dGung v nghitp vu, béi didng
nung IGc nghivn cu khoa hoc

Nghitn clu x€y diing cac chinh sach hd triiva khuyTn
khiich giang vitn tham gia ATBD nh( hé trd kinh phii aao
tao, cong nhén thanh tich, bitu ddng khen thiiling aT
xet néng l0dng trGdc han, aanh gia virn chic (giang
viTn) va xTp loai thi aua hoc ky, num hoc.

Ainh ky thQic hivn kivm tra, aanh gia kit qua cong tac
aao tao boi diing aéi ngu giang viTn ai kip thai phat
hitn nhding han chT, bét cép trong qua trinh tritn khai KT
hoach, qua ao co nhiing aivu chinh phu hip. Céng tac
tong Kit, aanh gia cén addc chuén hoa chut che va aam
bao tinh cdng khai minh bach. Dda trin KTt qua aanh
gia, airu chinh va cai titn cac ch(ung trinh ATBD phu

2.2.5. Aam bao chT a6, chinh sach, tao aéng lic
phat tritn a6i vai aéi ngu giang vith Tridng Cao ating
CénTha

Aam bao chim lo tét adi séng vét chét cho ANGV,
thlic hivn aéy au kip thdi chinh sach, chr'ad ldng, thGiding
va phuc Ui xa héi nh(: tivn [0dng, cac loai phu cép Gu
aai nha giao; cac ch1'ad v bao hitm, nghé phep, nght
thai san, nghd hQu, céng tac phii; chinh sach néng IGang
trOdc thai han do aat thanh tich xuét suc, cac chT ad
khen thQiiing theo X¥'p loai thi aua, khen thliiing adét xuét
theo thanh tich noi bét trong giang day, NCKH, sang
ki'n cai tivn phdung phap giang day.

Phat huy vai tro cua cac t6 chiic aoan th trong nha
triGng nha Aoan Thanh niTn, t6 chic Céng aoan, hoi
Khuyrn hoc trong vitc néng cao aui séng tinh thén cho
ANGV. Alic birt vai tro cua t6 chlc céng aoan trong
hoat abng giam sat vivc thdc hitn chm a6 chinh sach aoi
vUi giang viTn, viTc thim hoi adng vitn, quan tém ain
hoan canh cua tling giang viTh. T6 chilc cac hoat aéng
phong trao, vun hoa, vun nght, thT thao, tham quan, du
[ich av'tung chung s aoan Kit trong tép th1 nha tridng,
giup cho ANGYV co tinh thén thoai mai, a00c tai tao stic
lao aéng va lam virc hitu qua han.

Xéy didng KT hoach, chinh sach aai ngo ritng, auc
thu cua nha trGdng ada vao Quy chi chi titu ndi b6 va
cong khai arn toan th1 ANGV nhum thu hut, chivu mé
NNL chét lGdng cao (Gng tuyrn vao triiiing va gi(i chén

giang viTn gioi, giang viTn co trinh ad cao céng hin 1éu
dai cho triing. Xéy diing Ki"hoach hé trd kinh phi adi vai
giang vitn tham gia ATBD néng cao trinh a6 chuyrn
mon, nghitp vu nhuim khuyrn khiich giang vitn titp tuc
hoc ITn cac béc hoc cao han vui I6 trinh phat tritn ban
thén va thung tivn trong nghm nghitp.

Xéy dling mdi triiing lam viTc tao adng I0c phat tritn
adi ngu giang viTn, aam bao aiTu kitn lam vitc vi cd st
vét chét, trang thiTt bi giang day. Xéy diing méi tridng
lam viTc thén thivn, chuyn nghitp va adng thuén, khuyin
khich s sang tao va aéi mui trong giang day. Lanh aao
cén quan tém tao aitu kitn thuén Iti cho giang viTn thic
himtn NCKH, tham gia cac héi thao khoa hoc, cac khoa
ATBD néng cao tronh &6 chuyTn moén, ky niing giang day
va phat trivn ban thén. Khuyrn khfich giang viTn sang
tao, ing dung linh hoat cdng ngh vao cong tac chuyTn
mon va té chdc giang day, via giup abi mdui, cai tivn
ph(dng phap giang day viia giam tai ap I(c ho sa, s6
sach cho giang virn.

Xéy diing vun hoa nha triding lanh manh bao gém
vun hoa quan ly, viin hoa aéng nghirp, vun hoa Gng x4
gidia giang viTn va sinh vitn. BGH cén tung cliing cac
hoat adng giup aéy manh s gun Kit gidla giang vitn va
lanh dao nha triiing ar co thr tim hiTu tém ta, nguyTn
vong cua ho, lam cho ho cam théy addc théu hitu vatén
trong. Aitu nay co y nghta rét quan trong trong virc tao
ra khoi aoan Kt ndi bo va théng nhét cao trong tép thv
nha trddng.

Thc hitn aanh gia va khen thiling céng bung, minh
bach, co chiinh sach tén vinh va ghi nhén aong gop cua
ANGYV cho s phat tritn cua nha triting. Dda trin Kit
gua khao sat aanh gia mdc ad hailong cua sinh vitn vt
chét 10ung giang day cua giang viTn a1 aanh gia cong
bung v’ chét Itdng va hiTu qua giang day cua adi ngu.
T6 chic vinh danh, khen thliding kip thii cho nhiing giang
viTn co thanh tich xuét suc trong giang day, NCKH va co
nhiTu aong gop cho s phat tritn cua nha triding ar tao
aodng lc lam viT'c.

Tung cOung livn kit aao tao vui cac triiling cao aung,
aai hoc trong khu viic, hap tac K1t néi vai doanh nghiip
vatd chdc bn ngoai nhim tao aitu kitn cho giang viTn
aduc aao tao néng cao trinh ad chuymn mon, tham gia
cac dd an thiic tv, hdp tac vai doanh nghitp a1 néng cao
kivn thdc thic tirn. Nghitn cGu xéy ding chinh sach
mui giang cac chuy™n gia, nha giao co hoc ham, hoc vi
cao a¥ chia se, hoc hoi kinh nghitm, néng cao trinh a6
cho ANGV ci hiu cua tridng.

2.2.6. Adi mui cong tac kitm tra, aanh gia phat trivn
adi ngu giang viTh Trdung Cao aung Cén Thu

Xéy diing kK hoach kitm tra, aanh gia céng tac phat
triTn adi ngu giang viTn vui cac ndi dung, tiTu chi, titu
chuén aanh gia cu thT, ro rang v nung ldc giang day,
nung lic NCKH va kha nung phat tritn chuymn mén cua
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giang viTn, aam bao qua trinh kitm tra aanh gia co tinh
h1'théng, abng b va khach quan.

Xéy diing quy trinh, IGa chon hinh thic, phldng phap
kimm tra, aanh gia phu hip va xac ainh chu ky aanh gia.
BGH nha tradng chd aao phén céng nhitm vu kitm tra
aanh gia phat tritn ANGV theo tiing Khoa, t6 B6 mon.
Thac hitn phén cép quan ly, t6 chlc phén cong nhitm
vu phu hap theo tling khoa, té chuytn mén & thic hitn
quy trdinh kitm tra, aanh gia. Xac ainh chu ky kitm tra,
aanh gia ngun han, trung han, dai han, aanh gia ainh ky
hay a6t xuét phu hp vai tinh hinh thdc ti tai trGdng.

Thdc hivn kitm tra, aanh gia toan ditn, dén chu,
khach quan va aung quy ainh. Khao sat sd hai long va
aanh gia cua sinh vitn v phém chét, nuing I0c giang day
va s( hd trt sinh viTtn cua giang vith. Khuyrn khiich giang
viTn thdc hivn ta aanh gia v1 trinh a6, phém chét va
nung IGc chuy™n mon, nhén ditn aitm manh va nhiing
han ch’cén cai thith cua ban thén.

Cong khai, minh bach Kt quakitm tra, danh giaarn
toan th1'adi ngu giang vitn nha triding.

T6 chic thic hivn kit luén kitm tra, aanh gia cdng
tac phat tritn ANGV dda trin téng hip kit qua kitm tra,
aanh gia chung trong toan trldng va co nhiing aitu chinh
phu hdp. Cun ch vao kit qua aanh gia, 1€p Ki'hoach phat
trivn ca nhén cu th1 cho tling giang viTn, xac ainh cac
yTu to cén cai thitn va cac khoa ATBD cén tham gia.
Thittlép lich trinh giam sat va aanh gia ainh ky ai theo
doi s tivn b6 cua giang vith theo thui gian, t0 ao co
nhdng aivu chinh cén thiTt.

3. KTt luén

Trin ch st phén tich, aanh gia thiic trang ANGV tai
Traung Cao aung Cén Tha, nghitn clu aa ar xuét sau
biTn phap nhum khuc phuc nhiing bét cép aang ton tai
thai gian qua, hdiing aTn muc titu phat tritn ANGV va

néng cao chét I00ng aao tao cua nha triung trong taung
lai. M&i bitn phap co vai tro va chlic nung khac nhau
nhdng lai co m&i quan hr chut che vai nhau, bd sung cho
nhau, tao thanh khéi thong nhét, khong thr tach rdi. Kt
gua khao nghitm cho théy sau bitn phap aduc av xuét
la cén thiTt, kha thi va phu hiap vii tinh hinh thiic tT tai
trGdng, nTu addc vén dung linh hoat va adng bd se giup
cho cong tac phat trivn ANGV Tritng Cao ating Cén
Tha aat hitu qua cao. O
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Abstract: Developing the teaching staff plays a key role in innovating methods and improving the teaching quality of vocational
education institutions. Based on the assessment of the current status of the teaching staff at Can Tho College, the article proposes
six measures to develop the school's teaching staff to meet the requirements of vocational education innovation.
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