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Tom tat: Bai bdo nghién ctiu vé boi dudng nang luc s cho giang vién trong boi canh chuyén doi s tai cac
c0 SG gido duc dai hoc Viét Nam. Nghién cttu khdo sat thue trang ndng e sb, cac chuong trinh dao tao,
murc do ap dung cong nghé trong giang day va nhimg kho khan gap phéi. Két qua cho thdy nhiéu giang
vién con thiéu ky ndng so thiét yéu, ha tang cong nghé chua dong b va thiéu cac chuong trinh boi dudng
ph hop. Bai bao dé xuat mé hinh boi dudng nang lirc s toan dién, bao gom ky ndng cong nghé thong tin
co bén, tng dung phan mém giang day true tuyén, quéan ly dit liu hoc tap va ky ndng doi mai phuong phap

giang day.
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1. bat van dé

Trong béi canh nganh gido duc dang ddy manh
chuyén déi sb (CDS) theo cac chd trwong cla
Chinh pht va Bé Giao duc va Dao tao (GD&DT),
cac co sé gido duc dai hoc cin chd dong dbi maoi
hoat ddng quan ly, dao tao va bdi duwéng nham dap
(ng yéu cau phat trién trong thoi ky maéi. Déi voi
Trwdng Pai hoc Bdng Thap, CDBS duoc xac dinh
la nhiém vu trong tam, xuyén sudt nhdm nang cao
chét lwgng dao tao, hién dai héa phwong thirc quan
tri va tdng cwdng kha nang tiép can tri thirc cho
ngudi hoc.

Glang vién (GV) gilr vai trd trung tam trong qua
trinh trién khai CDS tai nha trwdng. Nang luc sé cla
GV khéng chi quyét dinh hiéu qua (rng dung céng
nghé trong gidng day, ma con gép phan nang cao
chét lwong hoc liéu sb, van hanh cac hé théng hd
tro hoc tap, trién khai mo hinh 1&p hoc tich hop cong
nghé va dap &ng yéu cau déi méi phwong phap (PP)
day hoc. Tuy nhién, thuc té tai Trwérng Dai hoc Bong
Thap (PHDT) cho thdy mirc dd thanh thao cong
nghé, kha ndng &ng dung coéng cu sb va mac dé sén
sang tham gia d6i m&i ctia GV con chwa dong déu;
moét bd phan GV con gap khoé khan khi khai thac cac
nén tang quan ly hoc tap, thiét k& hoc liéu dién to
hodc td chirc hoat dong day hoc truc tuyén/dién tir
theo chuan mai.

Bén canh d6, ha tAng céng nghé théng tin
(CNTT) ctda nha trwong dang tirng bwdc hoan
thién; nhiéu hé thdng méi dwoc dwa vao van hanh
(nhw hé théng quan tri hoc tap, nhan dién khudn
mat Face ID, hoc liéu s6...), doi hdi GV phai lién tuc
cap nhat ndng luc sb dé st dung hiéu qua va dong
bd. Diéu nay dat ra yéu cau cap thiét vé nghién ctu,
danh gia va dé xuat giai phap nham phat trién Nang
lwc sb (NLS) cho doi ngli GV, bdo dam viéc CDS
cta Trwong DHDT dién ra hiéu qua, bén virng va
phu hop véi chién lwgc phat trién nha trwdng giai
doan 2025 - 2030.

Xuét phat tir thue tién do6, bai bao tap trung phan
tich co s& ly luan vé Nang lwc sb cha GV, khéo
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sat thyc trang mirc d6 dap wng NLS tai Trudng
DHDT, tir d6 dé xuét cac giadi phap thiét thwc nham
phat trién NLS cho GV trong béi canh CDS cua
nha tredng.

2. NGi dung nghién ctru

2.1. Co sé ly luén va téng quan nghién ctru

2.1.1. Khai niém nédng luc sé

Nang luc sb (Digital Competence) 1a tap hop
kién thire, k§ nang va thai do giup ca nhan s dung
céng nghé sé mot cach hiéu qua, an toan va co
trach nhiém trong hoc tap, gidng day, nghién ctru
va hoat ddong nghé nghiép. Dbi v&i GV, NLS khong
chi gi¢i han & kha nang s dung thiét bi, phan mém
ma con lién quan dén:

Thiét ké va trién khai bai giang s6;

S dung hé thdng hoc tap trwc tuyén (LMS) va
cac nén tang sb hé tro quan ly hoc tap;

Quan ly di liéu, khai thac hoc liéu sé va trng
dung céng nghé vao ddi méi PP day hoc;

Dam bao an toan théng tin, bado méat di liéu va
dao dirc sb trong méi trwdng gido duc.

Cac khung NLS phé bién cé thé tham khéo bao
gdm: DigCompEdu (EU), ICT-CFT (UNESCO) va
khung néng luc sé ctia B& GD&DT. Nhirng khung
nay xac dinh NLS ctia GV gém nhiéu thanh phan
twong ddng: théng tin - di¥ liéu, giao tiép - hop tac,
tao lap noi dung, an toan va giai quyét van dé trong
méi truéng s6.

2.1.2. Chuyén dbi sé trong giéo duc dai hoc

CBS 14 qua trinh tng dung céng nghé sb nham
déi mai toan dién hoat ddng quan tri, dao tao, nghién
clu va phuc vu ngudi hoc. B6 GD&BPT (2022) xac
dinh cac nhiém vu trong tdm ctia CBS trong GD dai
hoc gom:

Phat trién ha tAng va nén tang sb; Xay dwng gido
trinh, hoc liéu s6; M& rong dao tao truc tuyén; Phat
trién d6i ngli GV dap ¢ng NLS; Tang cwong phan
tich di liéu cho quan tri dai hoc.

Trong bdi canh Truorng DHDT, CDS duoc trién
khai qua cac hé théng LMS, hoc liéu sb, Face ID



va quan ly dao tao dién t&r. Hiéu qua cua CBS
phu thudc trwc tiép vao NLS cta GV, la nhan t
trung tadm trong viéc ng dung va khai thac cac
nén tang sb.

2.1.3. Mi lién hé gitra ndng luc sé va chét lvong
giang day

Nghién ciru cho thdy GV c6 nang lwc sb cao:
Tao ra bai giang sb sinh dong, tich hop da phuong
tién; Trién khai I&p hoc két hop truc tuyén - truc
tiép hiéu qua; Danh gia hoc vién chinh xac, nhanh
chong va minh bach; Nang cao kha nang nghién
ctvu khoa hoc va hop tac quéc té. Nguoc lai, ndng
lwc s6 han ché dan dén: Viéc ng dung LMS, hoc
liéu sb, cong cu truc tuyén chwa hiéu qua; Khé khan
trong déi m&i PP giang day; Gi¢i han kha nang khai
thac d¥ liéu phuc vu quan tri va nghién ctru.

2.1.4. Phuong phap nghién ctru

Thu thap, phan tich cac van ban quy pham
phap luat, chién lwgc CDS nganh Gido duc, céc
cbng trinh nghién clru trong va ngoai nuwdc lién
quan dén nang luc sb cla GV, khung ndng luc sb
(DigCompEdu, UNESCO, ASEAN) va cac van ban
chi dao cta Trwdng DHDT. PP nay nham xac dinh
co s& ly luan, khai niém, ciu phan nang luc sb va
cac mo hinh phat trién nang lwc GV.

2.1.5. Thuc trang béi dudng ndng luc sb

2.1.5.1. Thuc trang mirc do thanh thao nang luc
sé cua GV

Két qua khado sat 215 GV thudc cac khoa tai
Trwong DHDT cho thdy mirc d6 thanh thao KN sb
con chwa déng déu. Trong d6, GV kha thanh thao &
nhém k§ nang (KN) co ban (st dung thiét bi, cong
cu van phong), nhwng han ché & KN thiét k& hoc
liéu s6, st dung hé thédng LMS va trién khai cac md
hinh day hoc tich hgp cong nghé.

Béng 1. Mirc dé thanh thao ndng luc sé cua GV

(thang Likert 1 - 5)

Nhém ning lyc sé Miic do TB Dénh gia
St dung thiét bi, phdn mém van phong 4.08 Tot
Khai thac hoc liéu s6 3.62 Kha
St dunq hé thong LMS, quan ly 16p hoc 3.41 Trung binh
tryc tuyen
Thiét ké bai giang s6, video, E-learning 312 Trung binh
Ung dung day hoc tich hgp cong nghé .
(blended, flipped) 2.9 Han che
Bao mét dit liéu va an toan thong tin 3.28 Trung binh

Nhan xét: GV chi yéu manh & nhém KN co ban;
Cac nhom KN chuyén sau cho hoat doéng day hoc
s6 con yéu; KN thiét ké hoc liéu sb va PP day hoc
tich hop cdng nghé Ia hai nhédm han ché nhét.

2.1.5.2. Thuc trang mirc do st dung cac nén
téng sé tai Truong PHOT
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Bang 2. Tan suét st dung nén tang sé ctia GV

Nén tang/ hé thong TRUONG | ryinh thoang | 'V/KRONO st
Xuyén dung
I-!e thong LMS (quan Iy hoc 49, 38°% 20%
tap)
Hé thong quan Iy dao tao 76% 21% 3%

Hé thong Face ID (diém danh

0
giang day) 5%

2% 15%

Cong cu hop truc tuyén

0,
(Zoom/Teams) ST%

33% 16%

Hoc liéu so (thu vién dién t, 449 36% 20%

kho bai giang)

Nhan xét: LMS va hoc liéu sb van chwa dwoc st
dung thuérng xuyén béi sb déng GV. Hé théng Face ID
duwoc sir dung kha tét nhwng van con mét bd phan
GV chwa thuwc hién day da. Do léch trong mirc do
st dung nén tang sb cho thay nha trwdng can hoan
thién chinh sach va tdng cudng tap huan.

2.1.5.3. Khé khén cta GV trong qua trinh phat
trién nang luc sé

Bang 3. Nhitng khé khén chinh khi (g dung
cbng nghé vao giang day

Kho khan
Thiéu KN thiét ké hoc liéu s6

Ti 18 (%)
62%

49%
45%
37%
33%

Chua thanh thao LMS hodc cac hé théng mai
Thiéu thi gian tu hoc, tu boi dudng

Thiéu hé trg ky thuat kip thoi

Ha tang phong hoc chua dong bo

Nhan xét: Kho khan Ién nhat ndm & KN chuyén
mén lién quan dén san xuét hoc liéu sb. Hb tro ky
thuat va ha tang van la thach thrc tai mot sé khu
vire giang day.

2.1.6. Giai phap phét trién nang luc sé cho GV

2.1.6.1. Xay dung chuong trinh boi dudng ndng
Iwre s6 theo chuén qudc té

Muc tiéu: Nang cao NLS clia GV dé dap tng
yéu ciu CPS trong GD dai hoc. Bam bao GV c6
kha néng st dung CNTT, phan mém GD va cac nén
tang trwc tuyén theo chuan quéc té. Xay dung nén
tang cho viéc thiét ké bai giang sb, quan ly hoc tap
trwc tuyén va danh gia HS/SV hiéu qua.

N&i dung va hinh thiee thuec hién:

Xac dinh muc tiéu va chuan nang lwc sb: Nang
cao nang lwc sb cho GV, can bé GD, nham dap tng
yéu cau CDS trong GD va hoi nhap qudc té. Hiéu va
van dung cac cdng cu sb co ban va nang cao trong
gidng day, quan ly hoc tap. St dung thanh thao cac
nén tang hoc truc tuyén, hé théng quan ly hoc tap
(LMS), phan m&m danh gia va phan tich di liéu GD.
Ap dung céc tiéu chuan quédc té vé nang luc sb nhw
DigCompEdu (EU) hodc cac chuan twong dwong
ctia UNESCO. Phat trién tw duy déi m¢i sang tao va
KN giai quyét van dé trong mai trwéong sb.

CAu truc chwong trinh bdi dwéng: Khéi kién thire
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co ban: Kién thirc vé CNTT-TT. K§ nang s dung
phan mém vén phong, céng cy trurc tuyén, hé thong
LMS. Khéi ky nang chuyén sau: Thiét ké va trién
khai bai giang s6. 'ng dung céng nghé Al, phan
tich dir liéu trong giang day va nghién ctru. Quan ly
I&p hoc trwc tuyén, danh gia HS theo chuan quéc
té. Khéi k§ nang bd tro: An toan, bdo mat théng tin
va dao dirc sb. Tw duy phan bién va giai quyét van
dé trong méi truong sb.

Chuan dau ra: GV c6 thé thiét ké, t6 chirc va
danh gia cac hoat ddng hoc tap sb theo chuan quéc
té. Nang luc tw hoc va cap nhat cong nghé mai, KN
ddi méi sang tao trong g|ang day duoc nang cao.
bat chirng chi quoc té vé nang lyc sb (néu ap dung
chwong trinh lién két quéc té).

2.1.6.2. Bdy manh bdi dudng thuc hanh va ting
cuong hé tro ky thuéat

Muc tiéu: Nang cao NLS thuc tién cho GV, dac
biét & cac KN thiét ké hoc liéu sb, té chirc 16p hoc
trwe tuyén va st dung cac nén tang quan ly hoc tap
(LMS). Hb tro GV ap dung thanh thao cdng nghé
trong giang day, gidm thiéu rao can ky thuat va nang
cao hiéu qua CbS.

Noi dung va hinh thiree thue hién:

- T6 chirc bdi duéng thuc hanh: Khda tap huan
theo huwdng “learning by doing” (hoc théng qua thyc
hanh). Phan nhém GV theo nang luc sb (co ban,
trung binh, nang cao) dé tap huan dung nhu cau. Két
hop hoc trwe tuyén va trwc tiép (blended training).

- Tang cwong hd tro ky thuét tai chd: Thanh Iap
To hé tro cong nghé” tai tirng khoa/bd mon. Cung
cap hwéng dan st dung céng cu sb, khac phuc sw
cb ky thuat, tw van t6i wu hoa quy trinh day hoc. Thiét
lap ké&nh hd tro' trwec tuyén (email, chat, video call).

- Hwéng dan tw hoc va chia sé kinh nghiém:
Khuyén khich GV tham gia MOOC, webinar, tutorial
vé cong nghé GD. Té chirc dién dan chia sé kinh
nghiém, xay dwng “cong déng hoc tap sd”. Xay
dwng thw vién bai gidng mau, video hwéng dan, hoc
liéu s6 tham khao.

Loi ich: GV nang cao NLS thyc tién. Tang kha
nang trién khai I&p hoc trwc tuyén va két hop cong
nghé. Gidm ap luc k¥ thuat, thic day sy chi déng
va sang tao.

2.1.6.3. Hoan thién ha tang CNTT va méi truong
gidng day sé

Muc tiéu: Dam bao moi GV cé diéu kién thuan
loi dé trién khai giang day s6, nang cao hiéu qua
hoc tap va quan ly.

N&i dung va hinh thiec thuee hién:

- Nang cép phong hoc théng minh: Trang bi may
chiéu, bang twong tac, camera ghi hinh, thiét bi am
thanh, may tinh va wifi manh. Hoan thién cac phong
hoc tai cac khu vwc con han ché (A2, A3, B1, B2,
B3, B4, T1, T2).

- Bdng bd cac nén tang sé: Tich hop LMS, he
thédng quan ly dao tao, Face ID va kho hoc liéu sb.
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Chuén hoa quy trinh cap nhat dir liéu, hoc liéu va
bao cao.

- B&o tri va nang cép dinh ky: Lap ké hoach bao
tri hang thang, cap nhat phan mém va thiét bi.

Loi ich: GV dé dang trién khai 1&p hoc s, giam
rao can ky thuat. Hé théng s6 ddng bd, minh bach,
hé tro' quan ly va danh gia hiéu qua giang day.

2.1.6.4. Khuyén khich GV déi méi PP day hoc
trén nén tang sbé

Muc tiéu: Tang cuwdng rng dung céng nghé vao
ddi mai PP giang day, nang cao chat lwgng hoc tap
cla SV.

Néi dung va hinh thire thure hién:

- L'J’ng dung cac md hinh day hoc hién dai: Flipped
classroom, blended learning, microlearning.

- Xay dung kho bai gidng va hoc liéu s mau: Bai
giang dién tt, video hwéng dan, slide mau, quiz online.
Cap nhat thwong xuyén, chia sé trong néi bé GV.

- Dién dan chia sé kinh nghiém: Toa dam, héi
thao noi bd, nhém trao dbi truc tuyén. Khuyén khich
GV chia sé PP, cong cu, meo ky thuat.

- Loi ich: GV nang cao kha nang déi mai, sang
tao. SV hoc theo PP da dang, tang twong tac va hiéu
qua hoc tap.

2.1.6.5. Xay dung co ché dénh gia, khuyén khich
va tao déng lwrc cho GV

Muc tiéu: Tao dong lwc cho GV chd déng nang
cao NLS, trién khai déi m¢i giang day va st dung
cobng nghé hiéu qua.

Noi dung va hinh thiree thure hién:

- Puwa nang lwc sb vao tiéu chi danh gia: Gan
vGi tiéu chi thi dua, xét danh hiéu GV xuét séc,
khen thwéng.

- H6 tro kinh phi va céng cu: Cung cdp phan
mém, tai khoan LMS, thiét bj hé tro thiét ké hoc liéu
sb. H6 tro chi phi tham gia khéa hoc, héi thao vé
coéng nghé GD.

- Khen thuwdng va céng nhan thanh tich: Giai
thuwdng ndi bd cho GV cé bai giang sb sang tao.
Coéng nhan ca nhan, khoa dat chuan néng lwc sb
xuét sac.

Lgi ich: GV dwgc ddng vién, chd ddng nang cao
nang lwc s6. Tao moi trwdng thi dua lanh manh,
thic day van héa ddi mai cong nghé.

2.1.6.6. Tang cuwong vén héa sé va thic day tw
hoc, tw béi duéng cua GV

Muc tiéu: Hinh thanh théi quen &ng dung cong
nghé, ty hoc va ty nang cao nang lwc s trong GV.

NoGi dung va hinh thire thuee hién:

- Khuyén khich s dung thuwéng xuyén cac nén
tang sb6: LMS, hé théng quén ly dao tao, Face ID,
hoc liéu sb.

- Hwéng dan khai thac hoc liéu mé va ngudn hoc
tap quéc té: MOOC, webinar, video hwéng dan, tai
nguyén mé. Khuyén khich GV tw thiét k& hoc liéu
dién to.

- Dao tao vé van hoa sé, an toan théng tin va dao



dirc sb: Bado mat di¥ liéu, quyén riéng tw, ng xr sb
trong mai trwdng hoc tap truc tuyén.

Loi ich: GV cha dong nang cao NLS, tw tin trng
dung cdng nghé. Hinh thanh van héa sb tich cuc,
nang cao chét lwong giadng day va nghién ctru.

3. Két luan va khuyén nghi

3.1. Két luén

CDS trong GD dai hoc la xu thé tat yéu va la
yéu cau cap thiét déi voi cac co s& dao tao, trong
doé GV gitr vai tro trung tam quyét dinh hiéu qua ddi
mé&i day hoc. Két qua khao sat tai Truong DHDT
cho thdy nang lwc s clia GV da dat mirc kha & cac
KN co ban, nhung con han ché & cac KN chuyén
sau nhu thiét ké hoc liéu sb, st dung hé théng quan
ly hoc tap (LMS) va trién khai cac mé hinh day hoc
tich hgp cong nghé.

Mirc d6 (rng dung cac nén tang sb trong gidng
day chwa ddng déu, mét bé phan GV con gap kho
khan trong viéc st dung cac hé théng mai va thiéu
hé tro' k¥ thuat kip thoi. Nhiing han ché nay cho
thay nhu cau cép thiét trong viéc xay dwng chuong
trinh boi dwong bai ban, hoan thién ha tang sb va
tao co ché khuyén khich, hé tro GV chi ddng nang
cao NLS. Do d9, phat trién nang lwc s6 cho GV can
dwoc xem la nhiém vu chién lwoc, bén viing va
dong bd, gép phan nang cao chét lwgng dao tao,
dap rng muc tiéu CBS clia Trwdng DHDT giai doan
2025 - 2030.

3.2. Khuyén nghij

3.2.1. Péi véi Trvong DHPT

Ban hanh khung NLS cia GV phu hop véi chun
quéc té va dac thu don vi, lam co sé& cho dao tao,
bdi dwéng va danh gia.

Xay duwng ké hoach bbéi dwdng NLS theo mo-
dun, tap trung vao KN thiét ké hoc liéu sb, st dung
LMS va td chirc I&p hoc tich hgp cong nghé.

Nang cép ha tAng céng nghé: tdng cwéong wifi,
thiét bi phong hoc théng minh, hoan thién tich hop
hé théng dao tao - LMS - Face ID.

Tang cwdng hé tro kj thuat théng qua té cong

NGHIEN CUU UNG DUNG KINH NGHIEM

nghé tai cac khoa; cung cap cong cu, phan mém
cho GV thiét ké bai giang sb.

Long ghép NLS vao tiéu chi danh gia, thi dua,
khuyén khich GV tham gia d6i méi sang tao trong
giang day.

3.2.2. Béi véi GV

Chl déng ty hoc va cap nhat cong nghé mdi,
khai thac hiéu qua cac khéa hoc trywc tuyén mé
(MOOC), hoc liéu s6 va cong cu Al hé tro gidng day.

Tang cwdng ng dung cac mé hinh day hoc
hién dai nhw blended learning, flipped classroom,
microlearning.

Chu dong tham gia cac chuwong trinh béi duwéng
cla nha truwdng, chia sé kinh nghiém, hinh thanh
coéng doéng hoc tap sb trong khoa/bé mén.

Nang cao nhan thirc vé van hda sb va an toan
théng tin, dm bdo st dung hé théng sé dung quy
dinh va hiéu qua.

3.2.3. Bbi véi cac don vi quan ly cép trén

Hoan thién chinh sach thuc déy CDBS trong GD dai
hoc, dac biét trong cong tac bdi dwdng NLS cho GV.

Dau tw ngudn luc tai chinh va co ché hé tro giup
cac trwong dai hoc trién khai déng bd ha tang va
dao tao sb.

Xay dung hé théng kiém dinh NLS nham dam
bao chuan nang lwc clia doi ngii GV toan nganh =
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Abstract: This article studies the development of digital competencies for the lecturers in the context of digital transformation
at Vietnamese higher education institutions. The study surveys the current state of digital skills, training programs, the level of
technology application in teaching, and the difficulties encountered. The results show that many lecturers lack essential digital
Skills, the technology infrastructure is not yet synchronized, and there is a lack of appropriate training programs. The paper
proposes a comprehensive model for digital competence development, including basic IT skills, online teaching software, learning

data management, and innovative teaching methods.
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