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Tom tat: Két qua khéo st thure trang quén ly hoat dong day hoc tai cdc truong tiéu hoc phuong Thoi Hoa,
Thanh phb H6 Chi Minh cho théy cong téc quan ly da dat duoc nhitng két qua tich cuc nhét dinh, dic biét
trong Iap ké hoach va to chic thuc hién day hoc theo dinh hudng phat trién nang luc hoc sinh. Viéc xay
dung ké hoach day hoc nhin chung bam sat yéu cau cta Chuong trinh gido duc pho théng 2018, ¢6 chu
trong doi mai phurong phap va hinh thife to chic day hoc. Hoat dong chi dao chuyén mén cia can bo quan
ly durgc trién khai tuong doi dong bo, gop phan nang cao chat ltong day hoc & nha truong. Tuy nhién, thuc
trang cting bac 16 mot s6 han ché, cong tac doi mai hinh thic t6 chirc day hoc va kiém tra, danh gia theo
dinh hudng phét trién ndng luc con chua dong déu; viée tng dung cong nghé thong tin va st dung dit ligu
trong quén ly chua thic su hiéu qua. Mot bo phan can bo quan ly va giao vién con ling tung trong viéc
chuyén hoa yéu cau doi mai tir ké hoach sang thue tién giang day. Nhiing han ché nay dat ra yéu cau can
cO cdc bién phap quén Iy pht hop, kha thi nham nang cao hiéu quéa quan ly hoat dong day hoc trong boi
canh thue hién chuong trinh gido duc pho théng md.

Tir khoa: Quén ly hoat dong day hoc, truong tiéu hoc, phat trién nang lic hoc sinh, chuong trinh gido duc
pho théng 2018, Thanh ph H6 Chi Minh.
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1. Dat van dé

Trong boi canh d6i m&i can ban va toan dién
gido duc, gido duc tiéu hoc gil vai tro nén tang
trong viéc hinh thanh nhitng phdm chét va nang
lwe cbt 16i ban dau clia nguwdi hoc. Viéc trién khai
Chuwong trinh Gido duc phd théng 2018 dat ra yéu
cau déi méi déng bo hoat déng day hoc theo dinh
hwéng phat trién nang lwc, trong d6 quan ly hoat
dong day hoc duwgc xem |a nhan tb then chét bao
dam chat lwong va hiéu qua thwc hién chwong
trinh. Cac nghién ctu qudc t& khang dinh rang
quan ly day hoc hiéu qua, dac biét theo huwdng
Ianh dao chuyén mdn va dwa trén minh ching, cé
tac déng tich cwc dén thwc hanh sw pham cla giao
vién va két qua hoc tap cla hoc sinh. Tai Viét Nam,
Nghi quyét 29-NQ/TW va Luat Gido duc nam 2019
da nhan manh yéu cau tang cwdng phan cép, tw
cha va trach nhiém giai trinh cla cac co s& giao
duc, kéo theo nhirng doi hdi mé&i déi voi nang lyc
quan ly & cac trwdng tiéu hoc. Tuy nhién, thuc tién
cho thdy céng tac quan ly hoat déng day hoc tai
nhiéu trweeng tiéu hoc van con han ché, nhw lap ké
hoach va danh gia chwa gan véi div liéu hoc tap,
vai tro lanh dao chuyén mén chwa dwoc phat huy
day da, va hd tro gido vién ddi méi day hoc con
chwa hiéu qua. Tai phwdng Théi Hoa, Thanh phd
H6 Chi Minh, mé&c du céac trwdng da cé nhiéu nd
lwc dbi mé&i, song van thiéu cac nghién clru thuc
chirng phan tich hé théng thwc trang quan ly hoat
dong day hoc gan véi bdi canh dia phwong, cho
thdy sw can thiét ctia nghién ctu nay.
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2. N6i dung nghién ctru

2.1. Muc dich nghién ctru

Panh gia thwc trang quan ly hoat déng day hoc
& cac trudng tiéu hoc phworng Théi Hoa, Thanh phd
H& Chi Minh Iam c&n cr thuc tién dé dé xuat cac
bién phap quan ly phu hgp hon.

2.2. Phurong phép nghién ctru

Thuc trang hoat déng day hoc & cac Trwong tiéu
hoc phwdng Théi Hoa, Thanh phd HS Chi Minh;
Thuwe trang quan ly hoat déng day hoc & cac trwong
tiéu hoc phudng Théi Hoa, Thanh phd H6 Chi Minh;
Thuwe trang cac yéu té anh hudng dén quan ly hoat
dong day hoc & cac trwong tiéu hoc phweng Théi
Hoa, Thanh phd H6 Chi Minh.

2.3. Béi twong nghién ctru

Dé tai tién hanh khao sat can bd quan ly (CBQL),
gido vién (GV) tai 05 trwong tiéu hoc phwdng Théi
Hoa, Thanh phé H6 Chi Minh (méi trwong 9 CBQL,
32 GV); Téng sb6 phiéu phat ra 1a 205 phiéu, sb
phiéu thu vé 1a 205 phiéu.

2.4. Cbng cu nghién ctru

Dé tai str dung phwong phap diéu tra bang phiéu
héi, phwong phap théng ké va xt ly bdng phan mém
tin hoc.

St dung phwong phap théng ké tan sé theo ti lé
%, tinh diém trung binh (BTB).

2.5. Quy woc thang do

Cach quy wéc diém tai bang sau:

Miic diém
1< <18

Mirc do danh gia
Hoan toan khong anh huéng/ Yéu




18< <26 Khong anh hudng/ Kém

26< <34 Tuong d6i anh huéng/Trung binh
34< <42 Anh huong/Kha

42 < <5 Rét anh hudng/ Tot

3. Thwe trang quan ly hoat dong day hoc &
cac trwong tiéu hoc phwong Théi Hoa, Thanh
phé H6 Chi Minh

3.1. Thuec trang I4p ké hoach hoat déng day hoc
& cac trurong tiéu hoc phuong Théi Hoa, Thanh phé
Hé Chi Minh

Bang 3.1. Banh gia cia CBQL, GV vé lap ké
hoach hoat dong day hoc & céc trwong tiéu hoc
phuong Théi Hoa, thanh phé H6 Chi Minh

e . .| Kém | Yéu | TB Kha | Tot
Noi dung khao sat %) | ) | @) | o) | (%) PTB | BLC
Dambaodingmuc| 5o | 73 | 915 | 380 | 27.3 | 374 | 112
tiéu day hoc
Phu hop chuaong
trinh GDPT mi 59 | 6.3 | 16.1 | 31.7 | 400 | 3.94 | 1.16
St dung phuong
phap, phuong tién| 54 | 7.3 | 19.5 | 31.7 | 36.1 | 3.86 | 1.15
DH
St dung hinh thic
# chitc DH 54 | 49 | 205 | 351 | 341 | 388 | 1.10
Kiém tra, danh gia
theo NLHS 54 | 7.3 | 229 | 312|332 | 3.80 | 1.14
Xay dung moi
truong DH theo| 39 | 7.3 | 185 | 327 | 376 | 3.93 | 1.10
NLHS

Két qua khao sat cho thy cong tac lap ké hoach
hoat ddng day hoc tai cac trwdng tiéu hoc phudng
Théi Hoa dwoc CBQL va GV danh gia cha yéu &
mirc kha, véi diém trung binh dao déng tir 3,74 dén
3,94 va dd léch chuan ti 1,10 dén 1,16, phan anh
murc dd théng nhat twong déi trong nhan dinh cta
nguwoi dwgc khdo sat. Noi dung dwgc danh gia cao
nhét la viéc bdo dam noi dung day hoc phu hop
véi chuong trinh gido duc phd théng mai, dat diém
trung binh 3,94, trong d6 71,7% y kién lwa chon
mirc Kha va Tt (mire Tét chiém 40,0%). Tiép theo
la ndi dung xay dwng méi trwéng day hoc theo tiép
can phat trién nang lwc hoc sinh, dat diém trung
binh 3,93, v&i 70,3% y kién danh gia & mirc Kha va
Tét. Cac ndi dung lién quan dén hinh thirc té chire
day hoc va phwong phap, phwong tién day hoc cé
diém trung binh 1an lwot 12 3,88 va 3,86, voi ty lé
Khéa va Tét dao dong tir 67,8% dén 69,2%, cho thay
viéc da dang hoa hinh thirc va phwong phap day
hoc da dwoc chu trong trong khau lap ké hoach.
Tuy nhién, ndi dung lap ké hoach kiém tra, danh gia
theo tiép can néng lwc chi dat diém trung binh 3,80,
trong khi xac dinh muc tiéu hoat déng day hoc cé
diém trung binh thap nhéat (3,74), du ty 1& Kha va Tét
van dat 65,3%. Diéu nay cho thay ké hoach day hoc
van con thién vé ndi dung va hinh thirc, trong khi vai
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tro dinh hwdng muc tiéu va danh gia chwa dugc lam
ré mot cach day du.

3.2. Thuec trang t6 chirc thuc hién ké hoach hoat
dong day hoc & céc truong tiéu hoc phuong Théi
Hoa, Thanh phé H6 Chi Minh

Béng 3.2. Panh gia cta CBQL, GV vé t6 chirc
thuc hién ké hoach day hoc & céc truong tiéu hoc
phuong Théi Hoa, Thanh phé H6 Chi Minh

Noi dung khao sat | Kém | Yéu | TB | Kha | Tét | BTB | BLC
Thiét ké bai day hinh

e b8 20 (39 |185 [332 [424 [410 097
bam bao muc tiéu , 1oa long [341 (332 [3.82 |13
bai day

IE\I’E‘ mdi PPDH theoly 4 193|254 [263 [366 (385 [1.09
Ung dung ONTT-TT |39 [13.7 [19.0 |444 |19.0 [361 [1.06
P6i méi hinh thitc

e 112 [180 [288 |259 |164 [3.18 [1.23
EE' mdi KT-BG theolg o 1990 |195 |28.8 [20.0 [327 [1.28
boimdiphuong phdpie o 195 |a00 [31.2 [307 [3.66 |1.24
hoc tap

Doi mdi finh thiicla o 1190 (185 [302 [234 [340 |127
hoc tap

gﬁgtd(’”g DHphonglg o 1480 |29.3 (254 |19.0 [3.29 [1.20
Phuhop dicukiendia\g o 1447 |161 [30.0 [244 [359 [1.22
phuang

Két qua khdo sat vé té chirc thwc hién ké
hoach day hoc cho thay sw khac biét ré rét gitra
cac nodi dung, véi diém trung binh dao doéng tw
3,18 dén 4,10 va do6 I&éch chuan twr 0,97 dén 1,28.
N6i dung dat diém trung binh cao nhét |4 t6 chirc
thiét ké bai day nham hinh thanh nang lwc hoc
tap cho hoc sinh, dat 4,10, trong d6 75,6% y kién
danh gia & mirc Kha va Tét, rieng mirc Tét chiém
42 .4%. Cac ndi dung nhw ddi méi phwong phap
day hoc theo dinh huwédng phat trién nang luc
(BTB = 3,85) va bdo dam muc tiéu bai day (DTB
= 3,82) cling dwoc danh gia kha tich cwc, v&i ty
I& Kha va Tét lan lwot la 62,9% va 67,3%. Viéc
&¥ng dung cdng nghé théng tin va truyén théng
trong day hoc dat diém trung binh 3,61, trong dé
me&c Kha chiém ty 1& cao (44,4%), song mirc Tot
con han ché (19,0%), phan anh sy chwa ddng
déu vé diéu kién va nang lwc s dung cdng nghé.
DPang chu y, cac ndi dung nhw ddi méi hinh thire
td chire day hoc (BTB = 3,18), dbi m&i kiém tra,
danh gia theo dinh hwéng phat trién nang luc
(BTB = 3,27), va da dang hoa hoat déng day hoc
(DTB = 3,29) cé ty |é danh gia Kém va Yéu tvong
déi cao, dao dong tir 26,3% dén 29,2%, cho thay
day 1a nhirng khau con nhiéu khé khan trong qua
trinh trién khai thyc tién.

3.3. Thuce trang chi dao thue hién hoat dong day
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hoc & cac trurong tiéu hoc phuong Thoi Hoéa, Thanh
phé H6 Chi Minh
Bang 3.3. Panh gia cua CBQL, GV vé chi dao
thure hién hoat déng day hoc & cac trurong tiéu hoc
phuong Théi Hoa, Thanh phé H6 Chi Minh

Ngi dung khaosat |Kém |Yéu [TB  |Kha |[Tét |BTB |BLC
Chi dao muc iU oo |25 1471 |40 259 [368 |1.19
nguyén tac DH

Chi dao déi méi ND -

o T 49 (190 [166 (356 [23.9 [355 |[1.19
Chi dao  CSVClgs |g5 |171 |400 |254 [365 |19
phuong tién

Cong tac chi dao hoat déng day hoc dwoc danh
gia & mirc kha, véi diém trung binh dao déng tw
3,55 dén 3,68 va do léch chudn déu & mac 1,19.
Noi dung chi dao thwc hién muc tiéu va nguyén tac
day hoc dat diém trung binh cao nhét (3,68), v&i
66,9% y kién danh gia & mirc Kha va Tét. Noi dung
chi dao bao dam céac diéu kién, phwong tién va co
s& vat chat phuc vu day hoc dat diém trung binh
3,65, tuy nhién van con 17,6% y kién danh gia &
murc Kém va Yéu, phan anh sy chwa ddng déu gitra
céac trwong. Noi dung co diém trung binh thap nhét
la chi dao d6i m&i nodi dung, phwong phap va hinh
thtre t6 chire day hoc theo chwong trinh gido duc
phd théng méi (BTB = 3,55), véi 23,9% y kién danh
gia & mirc Yéu va Kém, cho thay vai trd chi dao dbi
ma&i chuyén mdn chwa thyc sy sau sat.

3.4. Thurc trang kiém tra, danh gia hoat dong day
hoc & céc truong tiéu hoc phuong Théi Hoa, Thanh
phé H6 Chi Minh

Bang 3.4. Banh gia cia CBQL, GV vé kiém tra,
danh gia hoat déng day hoc & cac truong tiéu hoc

phuong Théi Hoa, Thanh phé H6 Chi Minh

Noi dung khao sat | Kém | Yéu | TB | Kha | Tét | BTB | BLC
Nhén thitc muc dich

gl 127 [15.6 302 | 24.4 | 17.1|3.18 | 1.25
Tieu ohi KT-BG 10| g4 | 4761200/ 312 | 220 [ 343 | 1.25
rang

Ke hoach KT-BG| 5, | 935|205/ 346 302 |375| 1.4
hang ndam

Phuang phap, hinh

i K1 1.2 [18.0 200 322 | 185|329 | 1.27
Phu hop noi dung,| o5 | 456|312 244 | 185|326 | 1.21
doi tugng

Rt kinh nghiem,| 5 4 1994 | 17.1 | 302 | 249 | 347 | 123
diéu chinh

Két qua khdo sat cho thdy cong tac kiém tra,
danh gia hoat dong day hoc cé diém trung binh dao
dong tw 3,18 dén 3,75, phan anh sw khac biét ré
gitra cac ndi dung. No6i dung xay dwng ké hoach
kiém tra, danh gia hdng ndm dat diém trung binh
cao nhét (3,75), v&i 64,8% vy kién danh gia & murc
Kha va Tét. Noi dung danh gia, rat kinh nghiém va
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diéu chinh sau kiém tra dat diém trung binh 3,47,
song ty 1& Yéu van con 22,4%. Cac ndi dung nhw
xay dwng tiéu chi danh gia cu thé (BTB = 3,43),
lwa chon phwong phap va hinh thirc kiém tra (DTB
= 3,29), va danh gia phu hop tirng ndi dung, dbi
twong (DTB = 3,26) déu co ty I& Kém va Yéu kha
cao (tr 25,9% dén 29,2%). D&c biét, nhan thirc vé
muc dich kiém tra, danh gia cé diém trung binh thap
nhat (3,18), phan anh sy chwa théng nhét trong
nhan thc va van dung danh gia nhu mét céng cu
cai tién day hoc.

4. Pé xuat bién phap nang cao hiéu qua quan
ly hoat dong day hoc

Tu két qua nghién cru vé thwc trang quan ly
hoat ddng day hoc tai cac trwdng tiéu hoc phudng
Théi Hoa, Thanh phé HS Chi Minh, nghién ciru dé
xuét mot sé bién phap quan ly cht yéu nhu sau:

Thir nhét, tang cudng lap ké hoach quan ly hoat
dong day hoc dwa trén div lieu thyc tién. Can bd
quan ly can khai thac cé hé théng cac dir liéu vé
két qua hoc tap ctia hoc sinh, hd so dw gi®, két qua
danh gia gido vién va minh chirng chuyén mén dé
xay dwng ké& hoach day hoc bao dam tinh kha thi,
tinh do lwéorng va phu hop véi dinh hwéng phat trién
nang lwc. Viéc nay gép phan han ché tinh chi quan
trong quan Iy va nang cao hiéu qua trién khai ké
hoach day hoc.

Ther hai, nang cao vai tro 1anh dao chuyén mén
va hd tro nghé nghiép cho gido vién. Hiéu trwéng va
doi ngd quan ly can phat huy vai trd chi dao chuyén
mén théng qua sinh hoat t6 chuyén mén, nghién
cu bai hoc, cong déng hoc tap nghé nghiép va
hoat dong cb van déng nghiép. Su hd tro thwong
xuyén va co6 dinh hwéng sé gilp gido vién chuyén
hoa yéu ciu ddi méi tir ké hoach sang thuc tién
giang day.

Ther ba, da dang héa hinh thirc té chire day hocva
ddi méi kiém tra, danh gia. Nha truong can khuyén
khich cac hinh thire day hoc linh hoat, tdng cwdng
hoat dong trai nghiém, tich hop lién mén; déng thoi
thic day kiém tra, danh gia theo huwéng phat trién
nang lwc, chu trong danh gia thwdng xuyén va phan
hdi kip thdi cho hoc sinh.

The tw, ddy manh &ng dung céng nghé théng
tin va cong cu quan ly sb. Viéc st dung hiéu qua
hé théng quan ly hoc tap, hoc liéu sé va phdn mém
quan ly nha trwéng sé gép phan nang cao hiéu qua
chi dao, giam sat hoat dong day hoc va hé tro ra
quyét dinh dwa trén minh chirng.

Thir ndm, tdng cudng cong tac kiém tra, giam
sat va phan héi trong quan ly hoat déng day hoc.
Nha tréng can thwc hién kiém tra dinh ky, st dung
tiéu chi danh gia ré rang, minh bach va bdo dam
phan héi kip thdi nham tao sw théng nhét gitva lap
ké hoach, t& chirc thwc hién va két qua dat dworc,
hwéng téi cai tién lién tuc chat lwong day hoc.



5. Két luan

Quan ly hoat ddng day hoc gilr vai trd then chét
trong viéc trién khai hiéu qua Chuwong trinh Giao
duc phd théng 2018 tai cac truwdng tiéu hoc. Két qua
nghién ctru cho thay cac trwong tiéu hoc phwéong
Théi Hoa, Thanh phé H6 Chi Minh da dat dwoc
nhirng két qua nhét dinh trong cong tac lap ké hoach,
td chire thuwe hién va chi dao hoat dong day hoc theo
dinh hwéng phat trién nang lwc hoc sinh. Tuy nhién,
van con ton tai mot sé han ché, déc biét trong déi
m&i hinh thire td chire day hoc, kiém tra, danh gia va
quén ly dwa trén div liéu. D& khac phuc nhitng han
ché nay, can cé cach tiép can quan ly déng bo va hé
thdng, trong d6 nh&n manh vai trd 1anh dao chuyén
mén clia doi ngli CBQL, tadng cudng hd tro nghé
nghiép cho GV, da dang héa hoat dong day hoc va
kiém tra, danh gia, dong thdi ddy manh (rng dung
cong nghé thong tin trong quan ly nha trwong. Cac
bién phap dé xuét khéng chi co y nghia thuc tién dbi
véi cac trudng tiéu hoc phwdng Théi Héa ma con
cung cap ham y tham khao cho céng tac quén ly hoat
doéng day hoc & cac co sé gido duc tiéu hoc trong béi
canh ddi méi gido duc hién nay =
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The measures to improve the quality of teaching and learning management in the primary schools in Thoi Hoa ward, Ho Chi Minh Gity
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Abstract: The findings on the current status of teaching activity management in the primary schools in Thoi Hoa ward, Ho Chi
Minh City indicate that school management has achieved certain positive outcomes, particularly in planning and organizing
teaching activities in line with the competency-based approach. Teaching plans generally align with the requirements of the 2018
General Education Curriculum, with increased attention to innovative teaching methods and organization. Professional leadership
and instructional guidance by school administrators have been implemented in a relatively systematic manner, contributing to
improvements in teaching quality. However, several limitations remain. Innovations in teaching organization and competency-
based assessment have not been implemented consistently, while the application of information technology and data-driven
management practices is still limited. Some school administrators and teachers experience difficulties in translating innovation-
oriented plans into effective classroom practices. These challenges highlight the need for feasible and context-responsive
management measures to enhance the effectiveness of teaching activity management under the implementation of the new
general education curriculum.

Keywords: Teaching activity management, primary schools, student competency development, 2018 General Education
Curriculum. Ho Chi Minh City.
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