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Tom tat: Trong boi canh doi mdi can béan va toan dién gido duc dai hoc, yéu cau nang cao nang luc chuyén
mon, nghiép vu cda doi ngd can b, vién chirc, nguoi lao dong trd thanh nhiém vu trong tdm nham dam
béo chat lrong dao tao, nghién ctiu va phuc vu xa hoi. Bai viét phan tich co sa ly luén, thuc trang cong tac
boi dudng doi ngi tai Truong Dai hoc Lao dong - Xa hdi hién nay, dong thoi dé xuét céc giai phap phét trién
nang luc chuyén mén, nghiép vu theo dinh huong vdn hoa chét liong - mot gid tri cot 16i va dong luc phat

trién bén vimg cua nha truong.
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1. Pat van dé

Can b9, vién chirc, nguwoi lao dong (CB,VC,NLD)
la nhan lwc nong cbt 16i cia mdi nha trwong, co
vai tro trong yéu, t6 chire, chi dao va thyc hién cac
nhiém vu clia nha trwdng noi chung, co quan don
vi ho lam viéc. Chuyén mén nghiép vu (CMNV) cua
ngudi can bd, vién chirc, ngudi lao dong la yéu td
quan trong hang dau quy dinh chét lwgng, hiéu qua
thwe hién nhiém vu ctia moi ngudi trong nha trwdng.
Chuyén mén nghiép vu ctda nguwoi CB,VC,NLD la
yéu tb quan trong hang dau quy dinh chét lwong,
hiéu qua thwe hién nhiém vu ctia méi nguodi trong
nha trwdng. Luat Vién chirc nam 2025 (Diéu 34)
xac dinh trach nhiém dao tao, bdi duwéng vién chirc
cla cac to chire “Don vi sw nghiép cong lap cé trach
nhiém xay dung va t6 chirc thyc hién ké hoach dao
tao, boi dwdng vién chic” [3, tr.18]. Theo do trong
quan ly va phat trién nhan s trong nha trwdng can
quan tam xay dwng, phat trién doi ngti CB,VC,NLD
trong dé chu trong bdi dwérng CMNV cho ddi ngii
nay la mot nhiém vu thwong xuyén va dé dap (ng
yéu cau ddi méi gido duc hién nay va xay dung
van hoéa chét lwong thi van dé bdi dwéng nang cao
nang lwc cho doéi ngi CB,VC,NLD |a van dé& dang
dat ra hién nay nhw Nghi quyét 71-NQ/TW da chi
rd “Kién tri xady dwng van hoa hoc dwdng, van hoa
chét lvong, thwe hoc, thwe nghiép gan véi trach
nhiém néu guwong cta dbi ngl nha gido; chu trong
bdi dwéng dao dlrc nghé nghiép cho déi ngi nha
giao”...[1, tr.9].

Tai Trwong Pai hoc Lao dong - X& hdi trong
nhirng ndm qua céng tac bdi dwdng CMNV cho
doi ngd CB,VC,NLD & da dwoc quan tam hon, sb
lwong ngwdi dwoc bdi dwdng chirng chi, CMNV va
c6 trinh d CMNV tét hang ndm déu téng. Song
trwdc yéu cau ngdy cang cao cla sw nghiép giao
duc dao tao trong thdi ky déi mai, viéc té chirc boi
duwéng CMNV cho CB,VC,NLD Ia rat can thiét dé
nang cao chét lwong ddi ngli nhat |a trong bdi canh
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xa hoi phat trién mau le nhw hién nay. Thuc té
nang lwc CMNV cula ddi ngi CB,VC,NLD ctia Nha
trworng dang hién hiru nhitng han ché nhét dinh
nhw: Chwa khao sat, ndm chic nhu ciu can dwoc
bdi dwdng; viéc bdi dwéng tién hanh chwa thuwong
xuyén; cong tac chi dao hoat dong bdi duéng
(HPBD) chwa thyc sw quyét liét, sat sao; chwa tao
diéu kién, dong vién hwéng dan CB,VC,NLD tu bdi
dwéng... Dan dén hiéu qua hoat dong bdi dwéng
CMNV cho CB,VC,NLD & nha trwdng chwa cao
do cac nguyén nhan chd quan, khach quan khac
nhau tac dd6ng dén HPBD; nén cac cac chii thé, luc
lwong quan ly nha trwdng can nhan thirc day du dé
chl déng c6 nhirng bién phap té chirc bdi dwéng
CMNV cho CB,VC,NLD phu hgp va cé hiéu qua.

2. NGi dung nghién ctru

2.1. Vi tri, vai tro ctia béi dudéng chuyén mén
nghiép vu cho can bg, vién chirc, nguodi lao dong
trong Nha trrong

Bbi dwéng CMNV chuy&n mén, nghiép vu cho
CB,VC, NLD la qua trinh tao co hdi cho moi nguoi
tham gia cac hoat déng hoc tap, gido duc ca trong
va ngoai Nha trwong dé cap nhat, bd sung kién
thirc, rén luyén kj nang CMNV, ky nang quan ly
diéu hanh hoat déng clia Nha triwdng, don vi minh,
tao ra nhirng gia tri m&i, chéat Iuong thwc hién nhiém
vy, cdng viéc dwoc giao, gép than xay dwng, phat
trién van hoa chét lwgng trong méi co' quan, don vi
cling nhw Nha tredong.

Trong th&i dai kinh té xa hoi, khoa hoc cbng nghé
phat trién vai gia tbc ngay cang nhanh va manh mé
thi nhivng kién thirc dwoc dao tao & nha truéng sém
bi lac hau cung thoi gian trong khi d6 nhirng tri thirc
mai, [inh viwee méi, nganh nghé m&i ra doi v&i chu
ky ngay cang ngan; doi héi phai thwdng xuyén boi
dwéng dé cap nhat nhirng kién thirc méi cho ngudi
lao dong dé ho cé kha nang dap (rng yéu cau vi tri
viéc lam, cbéng viéc cu thé. Viéc boi duwdng CMNV



cho CB,VC,NLD dé tao ra chat lwong thwc hién
cong viéc, nang cao hiéu qua, hiéu suat cbng viéc,
lién tuc cai tién, ddm bao va nang cao chét lwong
thwe hién nhiém vu, tao ra gia tri, niém tin, thai do va
hanh vi chung cua tap thé, cia nha trwdng hwdng
tdi viec hoan thanh tét nhiém vu chinh tri trung tam
cla nha trwong la giao duc dao tao, nghién ctru
khoa hoc, phuc vuy; tao méi trwdng tich cwe cho sy
phat trién bén virng, dap ng yéu cau xa hoi va sw
hai long cta ngwoi st dung nhan lwc nha trwdng
dao tao ma cé thé goi chung la van héa chat lwong.
Van hda chat lwong 1a mot hé théng van hoéa cla té
chtre, hwéng dén viéc ddm bao chéat lwong, cai tién
chét lwong va sy hai long cla cac bén lién quan;
gan ca nhan va tap thé, trong dé vai trd clia ngudi
I&nh dao Ia rat quan trong trong viéc xay dwng va
phat trién van hoa chat lwong trong nha trudng.

2.2. Té6 chirc béi dudng nédng cao ndng luc
chuyén mén nghiép vu cho can bg, vién chire, nguoi
lao déng trong Nha truong

2.2.1. Xac dinh muc tiéu, xay dung ké hoach boi
dudéng CMNV

Muc tiéu béi dwdng CMNV cho CB,VC,NLD
la nhitng yéu cau cu thé ma HDBD can dat vé vé
kién thire, kj nang CMNV can thiét cho dbi twong
bdi dwdng sau mét thoi gian nhéat dinh. Trén co s&
muc tiéu béi dwdng dé xac dinh ké hoach, ndi dung,
chwong trinh, phwong phap, hinh thic td chirc boi
duéng. Dong thi, dinh hwéng cho cha thé va dbi
twong bdi dwdng trong thwe hién va hoan thanh cac
nhiém vu dwoc giao.

Xay dung ké& hoach béi dwdng CMNV cho
CB,VC,NLD la mdét khdu quan trong trong hoat
déng quén ly, gidp chd thé quén ly dat dwoc cac
muc tiéu cGa bdi duéng. Khi xay dwng ké hoach boi
dwdng can khao sat, danh gia, phan tich thuwc trang
chét lwong ddi ngli CB,VC,NLD; nhu cAu, diéu kién
hoan canh cu thé ctia cac Nha trwdng dé xay dwng
ké hoach. K& hoach bbi duwéng can phan anh duoc
muc tiéu, ndi dung, hinh thirc t6 chirc bdi dwéng,
phuwong phap béi dwéng, cac didu kién, phuwong
tién bao dam cho thuc hién ké hoach bbi duwéng va
thoi gian thwe hién. K& hoach bdi dwéng nham tao
cho cht thé bdi duwéng cé cai nhin tdng thé, bao quat
moi mat clta bdi dwédng CMNV cho CB,VC,NLD
gitp chd thé bdi dwéng c6 nhirng quyét dinh chinh
xéac, diéu chinh va lwa chon nhirng phwong an tbi
wu nham thuwc hién tt ké hoach da xay dwng.

2.2.2. Quéan ly tét ndi dung, chuong trinh boi
dwéng CMNV

No6i dung béi dwéng CMNV cho CB,VC,NLD
bao gom: Puong 16i quan diém cta Pang, chinh
sach, luat phap cta Nha nwéc vé gido duc dao
tao; cac chu trwong, yéu cau déi méi gido duc cua
nganh; trang bi nhirng kién thirc vé CMNV dé nang
cao chét lwong thwe hién nhiém vy, céng viéc dap
(ng yéu cAu dat ra, phat trién gido duc dao tao
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trong tinh hinh méi. Trong bdi canh clGa chuyén
dbi s6 trong gido duc can chu trong bdi duéng ky
nang st dung céng nghé thong tin, tri tué nhan
tao, k§ nang st dung cac cong nghé, phwong tién
ky thuat hién dai va van dung chang vao giai quyét
cong viéc cé hiéu qua. Ndi dung, chwong trinh boi
dwdng CMNV cho CB,VC,NLD la mét trong nhirng
yéu té6 dam bao chat lwgng bdi duéng, 1a co s&
dé té chire thuwe hién va kiém tra, danh gia, giam
sat HBBD. Vi vay, chwong trinh bdi dwéng CMNV
cho CB,VC,NLD phai bam sat nhu ciu, dic diém
déi twong bdi dwdng, phu hop véi nhiém vu, hoat
dong ctia Nha trwong.

2.2.3. Quan ly phuong phéap, hinh thirc té chirc
hoat déng béi dudng CMNV

Phwong phap bdi duéng la st dung cac cach
thirc tac dong nham chi dao, dinh hwéng s dung
cac phwong phap bdi dwéng cu thé nhw dung ngén
nglr, triec quan, thuwe hanh, luyén tap... trong doé
tap trung vao phwong phap tim hiéu, kham pha
va phwong phap cung tham gia. Quan ly phwong
phap bdi dwéng chu yéu la diéu khién hoat dong
cla nguwdi di bdi dwdng va hoat ddng clia ngudi
dwoc bdi dwdng trong qua trinh lwa chon, st dung
phwong phap bdi dwéng phu hop véi néi dung,
hinh thirc t6 chirc bdi dwdng CMNV. Khi d6 nguoi
dwoc bdi dwéng ludn tich cwe, chi déng tham gia
vao qua trinh bdi dwédng tlr d6 linh hoi kién thirc,
gidi quyét cac van dé va cau truc lai kién thirc tir
vdn kinh nghiém nghé nghiép da co6 clia ban than,
dong thei cap nhat thém kién thirc mai can thiét cho
viéc hoan thanh cac nhiém vu CMNV dugc giao.

Hinh thirc t6 chirc bdi dwdng CMNV can linh
hoat, phu hop v&i thuc tién, diéu kién hoc tap cua
cac ca nhan va mdi co quan, don vi trong Nha
trwdng. Cac ddi twong bdi dwdng can thwong
xuyén tw hoc, tw nghién ctu la chinh, phat huy vai
trd cha thé tich cuc trong tw bdi dwéng nham nang
cao nang lwc lam viéc ctia méi CB,VC,NLD. Hinh
thirc t& chirc bdi dwéng CMNV cho CB,VC,NLD
& Trwong Dai hoc Lao dong - Xa héi kha da dang
nhu: béi duéng theo tiéu chuan chirc vu quan ly;
bdi dwéng theo tiéu chuén chirc danh nghé nghiép;
bdi dwdng nhdm bd sung, cap nhat kién thirc, ky
n&ng phuc vu hoat ddng nghé nghiép.

Mbi phwong phap, hinh thirc t6 chirc bdi dwéng
CMNV c6 wu, nhwoc diém riéng. Do vay, qué trinh
bdi dwéng can van dung tdng hop va linh hoat dé dat
hiéu qua ctia méi phwong phap, hinh thirc td chire
bdi dwdng dé mang lai chat lwgng bdi dwéng CMNV.

2.2.4. Padm bao céac diéu kién co s& vat chét ky
thuét cho béi dueng CMNV

DPé nang cao chat lwgng bdi dwéng cé thé st
dung co s& vat chat ky thuat day hoc cé san vao
HDBD mang lai hiéu qua cla bdi dwéng. Dam bao
cac diéu kién co s& vat chat ky thuat phuc vu bbi
dwéng CMNV cho CB,VC,NLD la cac chd thé quan
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ly boi dwdng chi dao, dinh hwéng viéc trang bi va
khai thac, str dung co hiéu qua cac phwong tién vat
chét, k§ thuat, cong nghé vao thuc hién bdi duéng
CMNV thwc hién muc tiéu béi duéng da xac dinh.
Phwong tién ky thuat, co s& vat chat phuc vu hoat
déng dao tao ciling dwoc st dung trong bdi duwéng
CMNV bao gdm ca cac diéu kién nhw hoc liéu, ti
sach, thu vién, cac phwong tién nghe nhin la diéu
kién can cho bdi dwéng CMNV. D& dam bao co s&
vat chéat ky thuat cho dao tao, bdi dwdng CMNV
Nha trwdng can co ké hoach mua sém, trang bi;
xay dwng quy ché, quy dinh s dung, sira chira va
gilr gin co s& vat chéat ky thuét phuc vu cho day hoc
va béi dwéng CMNV.

2.2.5. Panh gia két qua hoat déng béi duédng
CMNV

Kiém tra, danh gia két qua bdi dwéng CMNV cho
CB,VC,NLD 14 khau can thiét trong quan ly hoat
dong bdéi dwdng CMNV nham thu thap théng tin
nguwoc, nhirng phan bién dé cé thé didu chinh va
hoan thién qua trinh bdi dwéng. Cac chi thé boi
dwéng tién hanh danh gia chat lwong hiéu qua thuc
hién ké hoach, nhiém vu bbi duwéng theo nhirng tiéu
chi v& muc tiéu, yéu cau, chwong trinh ndi dung
bdi dwéng CMNV da duoc xac dinh dbi véi mbi dbi
twong bdi duéng trong tirng hoc ky, ndm hoc. Kiém
tra, danh gia phai chinh xac, khach quan, toan dién,
céng bang va céng khai trén co s& muc tiéu, yéu
cau, tiéu chi da dé ra; tranh cac yéu td chi quan,
cuc bd, né nang hay sa vao bénh thanh tich. Banh
gia két qua bdi dwéng can gan vai danh gia két qua,
thanh tich thwc hién nhiém vu ndm hoc ctia méi ca
nhan, co quan, don vi.

2.3. Bién phép bbi duéng chuyén mén nghiép
vu cho can bg, vién chirc, nguoi lao dong trong
Nha truong

Thir nhét, danh gia nhu cau béi duéng

Cép Nha trwdng dén cac co quan, don vi trong
Nna truéng can ndm duoc, xac dinh nhitng noi
dung can thiét phai béi dwédng cho CB,VC,NLD va
coi day la mét nhiém vu thwong xuyén nhw Nghi
quyét 71-NQ/TW d3 chi rd “Ra soat, hoan thién tiéu
chuén, quy chuan, bdo dam sb lwong, chéat lwong,
co cau doi ngll gido vién; bd tri da sé lwong bién
ché gido vién, nhan vién theo tiéu chuan quy dinh;
nang cao chét lwong cdng tac dao tao, béi duwéng
doi ngl nha gido va can b6 quan ly gido duc” [1,
tr.11]; tr d6 dé c6 co sé& cho viéc lap ké hoach té
chtrc bdi dwdng va kinh phi d&m bao thuc hién.

Thtr hai, ndng cao nhan thic, trach nhiém déi
vOi hoat dong boi duéng CMNV cho CB,VC,NLD.

Ca cac chu thé truc tiép boi dwéng la can bo,
gidng bién, bao cao vién dwoc giao nhiém vu Ién
I6p va CB,VC,NLD v&i tw cach 1a dbi twong duoc
bdi dwéng (ngwdi hoc) cadn nhan thie rd y nghia,
tdm quan trong cla viéc bdi dwdng CMNV dbi véi
viéc nang cao nadng lwc ca nhan va van héa chat
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lwong; néu cao trach nhiém ca nhén, tich cuwc
chuan bj bai gidng va tham gia béi duéng, khéng
bd ndi dung, bét xén thoi gian [én 1&p, hoc tap.

Thi ba, t6 chirc tbt hoat dong bdi dwéng CMNV.

Nha trwong dén cac ca nhan thuc hién truc
tiép can thwc hién nghiém chinh chwong trinh noi
dung boi dwdng da xac dinh; lya chon phu hgp cac
hinh thirc t6 chirc va phwong phap béi dwéng phu
hop vé&i dbi twong va diéu kién cta Nha truong.
Cac CB,VC,NLD tham gia hoc tap nghiém tuc, ky
luat nghiém; tranh cach lam hinh théc, lam dé
b&o cdo dan dén hiéu qua bdi duéng thap. Noi
dung, chuwong trinh, hinh thirc, théi gian dao tao,
boi duwdng can bg, vién chirc phadi can ct vao tiéu
chuén chc vu quan ly, chirc danh nghé nghiép,
yéu cau bd sung, cap nhat kién thirc, k§ nang phuc
vu hoat ddng nghé nghiép nhw Diéu 33, Luat Vién
chirc nam 2025 da xac dinh.

Ther tw, phat huy vai trd tich cuwe, chd déng cla
CB,VC,NLD trong tw bdi dwéng nang cao trinh do
CMNV.

Kha nang ty rén luyén, y chi tu dwdng hoc tap
ctia mdi ca nhan 1a yéu td quan trong va rat can thiét
trong viéc tw hoan thién minh, dé‘)ng th&i trang bi cho
chinh ho du diéu kién, du trinh d6, dam bao dd néng
Iwe cong tac va dat cac tiéu chi clia cac chire danh
nghé nghiép, quan ly nhdm tao diéu kién cho phat
trién va tw phat trién cGa d6i ngti CB,VC,NLD. Truwéc
yéu cAu méi clia xa hdi hoc tap, ngudi CB,VC,NLD
can cé nd lwc nghién ctru, tw hoc, tw bdi dwdng vé
moi mat trong dé c6 CMNV dé nang cao nang lwc
chuyén mén, hiéu qua lam viéc va phat trién chinh
minh nhu Diéu 17. Nghia vu cla vién chirc trong
hoat ddng nghé nghiép cta Luat Vién chirc xac dinh
ro tai: Khoan 4. Thwdng xuyén hoc tap nang cao
trinh dQ, ky nang chuyén mon, nghiép vuy”.

Thir ndm, xay dwng van hoéa chét lwong trong
hoat dong CMNV

T&t c& moi thanh vién, t& chirc déu biét, hiéu
nhirng yéu cau vé chat lwong dbi vdi cong viéc,
tw giac thwe hién d& dap ng nhirng yéu cau chat
lwong. Xay dwng va phat trién van hoa chéat lwong
trong cac trwdng dai hoc can néi dén cac van dé:
thiét lap mot hé thdng méi treérng nhw méi tredng
hoc thuat, mdi tredng xa hdi, moi trwdng nhan van,
mdi trwdng van hoa, mdi trwdng tw nhién va lién
tuc cai tién chét lwong cla td chirc. Theo d6, mbi
CB,VC,NLD trong Nha trid'ng ludn cé y thire khéng
chi lam viéc c6 chét lwong, hiéu qua theo vi tri viéc
lam ma con c¢6 thai dd tich cwc vao viéc xay dwng
moi trwdng lam viéc than thién, doan két, dbi xo
nhan van, lam viéc cé ky luat, xay dwng tap thé
virtng manh dé ciing 14 van héa chét lvong.

3. Két luan
Can bd, vién chire, nguwdi lao ddng co vai trd
quan trong, c6 y nghia quyét dinh chat lwgng céng



viéc chuyén moén & Trwdng Dai hoc Lao dong - Xa
héi. Ho phai la nhitng ngwoi co pham chét chinh tri,
phadm chét dao dirc, dao dirc nghé nghiép; y thirc
ky luat, ky cwong trong thwc hién nhiém vuy; viéc
chép hanh quy dinh ctia phap luat vé can bd, vién
chtrc va quy dinh cla co quan, td chire, don vi cbng
tac va Nha truwdng; co nang lwvc CMNV theo yéu
cau cla vj tri viéc lam; tinh than trach nhiém trong
thwe thi nhiém vu. Vi vay, van dé bdi dwéng CMNV
cho CB,VC,NLD la van dé can thiét, thwéng xuyén,
dwoc coi la nhiém vu trung tdm, c6 y nghia chién
lwoc trong sw phat trién ctia Nha trwong. Trong thoi
dai cong nghé sb, xa hoi sb va xa hoi thong tin doi
héi CB,VC,NLD phai c6 ky nang str dung cong nghé
théng tin; 1am chi céng nghé mai, cdng nghé sé va
van dung hiéu qua vao cong viéc chuyén mon, déng
thoi phai chuan bj vé mat tam ly cho moét sw thay ddi
ctia ho khi bd sung va cap nhat kién thiec CMNV dé
cai tién chét lvong cong viéc dang dam nhiém. Do
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d6, Nha trwérng can chi dao CB,VC,NLD chu dong,
nd lwc tw hoc tap voi nhirng cach thirc phu hop voi
diéu kién ctia mdi ngwdi, méi co quan don vi cu thé
dé khong bi bé lai phia sau ®

Tai liéu tham khao
[1]. Ddng Cong san Viét Nam (2021). Nghi quyét s6 71-
NO/TW.
[2]. Qudc hdi Nusc CHXHCN Viét Nam (2020). Ludt
Gido dyc ndm 2019. Ha Noi: Nxb. Chinh tri Qudc gia
Su that
[3]. Qudc hdi Nuée CHXHCN Viét Nam (2025). Ludt
Vién chiic.
[4]. Quéc hoi Nuée CHXHCN Viét Nam (2025). Ludt Cdn
bd, cong chiic.
[5]. Thit tiéng Chinh pht (2024). Phé duyét Chiéh litge
phdt trién gido duc dén ndm 2030, tdm nhin dén ndm
2045.

Enhancing the professional capacity of the officials, statf, and workers at the University of Labour and Social Atfairs in accordance with
a culture of quality

Mai Thi Hong Quyen- Nguyen Zen
University of Labor and Social Affairs
Email: quyenmth@ulsa.edu.vn; Email: zennn@ulsa.edu.vn.

Abstract: In the context of fundamental and comprehensive innovation of higher education, the requirement to enhance the
professional and technical capacity of staff, faculty, and employees has become a central task to ensure the quality of training,
research, and service to society. This article analyzes the theoretical basis and current state of staff training at the University
of Labour and Social Affairs, and proposes solutions for developing professional and technical capacity in line with a culture of
quality - a core value and driving force for the sustainable development of the university.

Keywords: Professional expertise, improvement, officials, staf, workers, University of Labour and Social Affairs.

S6233 (ki 1 - thing 2/2026) © 135



