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Tom tat: Gido duc hoa nhap (GDHN) la mot yéu cu tat yéu nhdm dam bao cong bang va quyén binh ding
trong tiép can gido duc cho moi hoc sinh, dic biét 1a hoc sinh khuyét tat (HSKT). Trong boi canh thutc hién
Chuong trinh Gido duc pho thong (GDPT) 2018, viéc quan ly thuc hién chuong trinh GDHN khéng chi dimg
lai @ tiép nhan hanh chinh ma phai huéng téi su phét trién nang lirc cd nhan théng qua day hoc phan héa
(DHPH). Bai bao tap trung 1am r6 co s6 ly ludn vé quén Iy thuc hién chuong trinh GDHN theo hudng DHPH
tai bac trung hoc co s (THCS) trén dia ban phuong Chuong My, thanh phd Ha N6i. Két qua nghién ctu
khdng dinh: viéc xac Iap muc tiéu da tang, diéu chinh ndi dung linh hoat va doi mdi phuong phap quén tri
1a “chia khoa” dé nang cao chat long gido duc cho nhom doi tuong yéu thé.
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1. Dat van dé

Trong xu thé hoi nhap va ddi méi gidao duc (GD)
toan cau, nguyén ly “Giao duc cho moi ngudi” da
tré thanh kim chi nam, khang dinh quyén binh
déng ctia moi hoc sinh (HS) bat ké sw khac biét vé
ndng lwc hay hoan canh. Tai Viét Nam, hé théng
van ban quy pham phap luat, dac biét la Luat Gido
duc 2019 va Théng tw 03/2018/TT-BGDDT, da tao
ra mot khung phap Iy virng chac cho GDHN. Tuy
nhién, thach thtrc I&n nhat hién nay tai cac trwdng
THCS trén dia ban phwong Chwong My chinh la
viéc chuyén dich tr “hda nhap vat ly” HSKT c6é mat
tai |&p sang “hda nhap sw pham” (HSKT tién bo vé
nang lwc).

Chuwong trinh GDPT 2018 v&i dinh hwdng phat
trién phadm chét, ndng lwc doi hdi mét sy ca nhan hoa
cao dd trong giang day. D4i véi nha quan ly GD, day
khong con la nhiém vu thire thi chinh sach don thuan
ma la mot bai toan quan tri phirc tap: Lam thé nao
dé diéu hanh mét chwong trinh GD chung nhung
lai “vtra van” véi tieng HSKT? Viéc nghién ctru co
s& ly luan vé quan ly thwc hién chuong trinh GDHN
theo hwéng DHPH la bwéc di tién quyét dé thao g&
nhirng “nut that” trong thuc tién tai dia phwong.

2. N6i dung nghién ctru

2.1. Mot sé khai niém co ban

* Giao duc hoa nhép

GDHN la mét quan diém va md hinh GD tién
bd, hwéng téi viec bdo ddm quyén dwoc hoc tap
binh dang cGia moi nguwdi hoc, ddc biét la nguwdi
hoc c6 khuyét tat hodc nhu cau GD déac biét. Khac
véi cac md hinh GD truyén théng vén phan tach
ngudi hoc theo kha nang hay tinh trang khuyét
tat, GDHN nhan manh viéc té chirc cho tat cd HS
dwoc hoc tap chung trong méi trwdng GDPT, trén
co s& ton trong sy da dang va khac biét ca nhan.

Theo UNESCO: GDHN la mét qué trinh nhdm tang
cwdng sw tham gia cla tat cd nguoi hoc vao GD,
van hda va cong dong, déng thoi gidm thiéu sw
loai triy trong va tir hé théng GD théng qua viéc
diéu chinh ndi dung, phwong phap (PP) va td chirc
giao duc phu hop voi s da dang clia ngudi hoc.

Trong tdm clia GDHN khéng nam & viéc “thich
nghi nguwoi hoc v&i nha trwong”, ma la “thich nghi
nha trwdng véi ngwdi hoc”. Didu nay thé hién & viéc
diéu chinh linh hoat chwong trinh, ni dung, PP day
hoc, hinh thirc t6 chire Iép hoc va cach thirc danh
gia nham dap &ng nhu cau, kha nang va tbc do hoc
tap khac nhau ctia HS. Trong I&p hoc hda nhap, sw
khac biét khong bi xem la tré ngai ma dwoc coi la
ngudn lwc dé lam phong phu qué trinh day hoc va
phat trién nang lwc xa hoi cho tat ca HS.

GDHN con dugc tiép can tir géc do quyén con
nguoi, khdng dinh rang moi tré em déu cé quyén
duwoc tiép can GD chét lwgng trong méi trudng
khong phan biét déi x(r. Theo cach tiép can nay, viéc
loai trtr hay tach biét HSKT khéi hé théng GDPT bij
coi la vi pham quyén hoc tap co ban cla tré. Do dé,
nha nwéc, nha treong va xa hdi co trach nhiém tao
ra cac diéu kién can thiét d& ngudi hoc dwoc tham
gia day da va cé y nghia vao cac hoat dong GD.

Bén canh d6, GDHN la mét qua trinh mang tinh
hé théng, doi hdi sw phdi hop ddng bo gitra cac cap
quan ly GD, nha trwong, gido vién (GV), gia dinh
va cdng déng. Su thanh céng clia GDHN khéng
chi phu thuéc vao nang lwc chuyén mén cia GV
ma con gan lién véi chinh sach hd tro, co s& vat
chét (CSVC) phu hop, dich vu can thiép va hé tro
chuyén mén cho HS c6 nhu cau dic biét.

Trong bbi cdnh GDPT Viét Nam hién nay, GDHN
phu hop véi dinh hwéng déi méi gido duc theo tiép
can phat trién pham chét va nang lwc ngudi hoc.
Viéc trién khai hiéu qua GDHN gép phan xay dung
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moéi trudng hoc dwdng nhan van, cdng bang, dong
thoi thic day sy phat trién toan dién cho ca HSKT
va HS khong khuyét tat.

Theo tac gia bai viét thi GDHN la phwong thirc
gidao duc trong d6 HSKT dwoc hoc tap tai cac co
s& GDPT cung vé&i HS khéng khuyét tat, dwoc bao
dam cac diéu kién can thiét vé CSVC, ddi ngii GV,
chwong trinh va dich vu hd tro dé phat trién téi da
nang lwc ca nhan.

Nhw vay, GDHN la phwong thirc GD dap rng
quyén binh dang trong tiép can gido duc ctia moi
HS, dac biét la HSKT.

* Quan ly GDHN

Duw6i goc d6 quan ly gidao duc, GDHN khéng thé
dwoc hiéu don thuan 1a viéc tiép nhan HSKT vao
hoc chung véi HS khéng khuyét tat trong cung mét
co s& GD. Viéc “hda nhap vé mét vat ly” chi la diéu
kién ban dau va can thiét, nhwng chwa du dé& bao
dam quyén hoc tap va sy phat trién toan dién cla
nguwdi hoc. Quan ly GDHN ddi hdi mot qua trinh
thay ddi mang tinh hé théng, tlr nhan thirc, tw duy
quan ly dén cach thirc td chirc va thuc hién cac
hoat déng GD trong nha truvdng.

Trude hét, quan ly GDHN la qua trinh loai bd cac
réo can trong hoc tap. Cac rao can nay khéng chi ton
tai duwdi dang CSVC chwa phu hgp ma con thé hién
& chuwong trinh hoc cirng nhéc, PP day hoc dong
loat, hinh thirc danh gia thiéu linh hoat va dac biét la
nhirng dinh kién, thai dd chuwa tich cwc ctia can bd
quan ly, GV va cong ddng dbi véi HS c6 nhu cau GD
d&c biét. Do d6, quan ly GDHN phai bat dau tir viéc
nang cao nhan thirc, xay dwng quan diém GD lay
ngui hoc lam trung tdm va tén trong sy da dang.

Ther hai, quéan ly GDHN [a mét hé thdng cac bién
phap GD duorc t chirc ddng bo. Hé théng nay bao
gdm sw chi dao théng nhét tir cAp quan ly gido duc,
sy chl ddng clia nha truwdng, nang lywc chuyén mon
ctia GV va sy phéi hop chat ché cla gia dinh, cong
ddng. Nha quan ly gil vai trd trung tam trong viéc
hoach dinh ké hoach, phan céng trach nhiém, huy
déng ngudn lyc va giam sat viéc thue hién cac hoat
dong GDHN. Viéc thiéu sy dong bod trong bat ky
khau nao déu cé thé lam gidm hiéu qua ctia GDHN.

Thir ba, quan ly GDHN hwéng toi xay dwng moi
trwéng hoc tap than thién, hd tro va khdng rao can.
Mbi treérng nay khéng chi 1a khéng gian vat chéat an
toan, phu hgp ma con la méi treong tdm ly - xa hoi
tich cwe, trong d6 moi HS déu duoc tén trong, dwoc
khuyén khich tham gia va dwoc hé tro' khi gap khé
khan. Quan ly nha trwéng can chu trong xay dung
van héa hoa nhap, thuc day tinh than hop tac, chia
sé va trach nhiém trong tap thé sw pham va HS.

Cuébi cung, quan ly GDHN dét trong tam vao dap
ng nhu cau da dang cla ngudi hoc, dac biét la
ngudi hoc cé nhu ciu gido duc dic biét. Quan ly
khoéng nham tao ra sy déng déu vé két qua hoc tap
ma huwéng téi bdo dadm co hoi tiép can gido duc
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cong bang, tao diéu kién d& mdi HS phat trién t6i da
tiém nang ctia minh. Diéu nay thé hién rd tinh nhan
van va bén virng cia quan ly GDHN trong bdi canh
ddi méi gido duc hién nay.

* Chuwong trinh GDHN theo hwéng DHPH:

Chuwong trinh GDHN theo huwéng DHPH la sw
két hop gitta GDHN va DHPH, nham dap &ng hiéu
qua sy da dang vé nhu cau, kha nang va déc diém
clia ngwoi hoc trong méi trwdng GDPT. Trong bbi
canh 16p hoc c6 HSKT hoc téap cung HS khong
khuyét tat, chwong trinh gido duc khéng thé trién
khai theo cach ddng loat, cirng nhic ma can dwoc
thiét ké linh hoat, cho phép diéu chinh phu hop véi
tirng dbi twong HS.

V& ban chat, GDHN bao dam quyén dwoc hoc
tap trung ctia moi HS, khéng phan biét khuyét tat
hay khac biét ca nhan. Tuy nhién, d& quyén nay
duwoc thwe hién mét cach thue chat, chwong trinh
gido duc can van hanh theo huwéng DHPH, tic la
thtra nhan va dap ng sy khac biét vé nang luc,
tbc d6 hoc tap, phong cach hoc va diéu kién phat
trién cha tirng HS. DHPH khéng lam thay déi muc
tiéu gido duc chung ma diéu chinh con dwdng, PP
va mirc d6 dat muc tiéu cho phu hop véi ttPng nhom
hoac trng ca nhan.

Chwong trinh GDHN theo huwéng DHPH dwoc
thé hién trwdc hét & muc tiéu gido duc. Bén canh
muc tiéu chung cla chuwong trinh GDPT, chuong
trinh can xac dinh cac muc tiéu linh hoat, phu hop
v&i khd nang clia HSKT, chi trong phat trién nang
lwc thiét yéu, k§ nang sbng va kha ndng hoa nhap
x& hoi, coi trong s tién bo ca nhan hon 1a sy déng
déu vé két qua.

Bén canh do, ndi dung giao duc dwcrc phan hoa
vé mirc d6 kho, khdi Iuo’ng va yéu ciu dau ra, wu
tién ndi dung cbt 16i déi véi HSKT. PP, hinh thirc t6
chtrc day hoc va kiém tra, danh gia ciing dwoc diéu
chinh linh hoat, hwéng t&i danh gia vi sw tién bo clia
nguwoi hoc.

T doé cé thé khai niém: Chwong trinh GDHN
theo huwéng DHPH la chwong trinh GDPT dwoc
thiét ké va td chirc linh hoat, trong dé muc tiéu, noi
dung, PP va danh gia duoc diéu chinh phu hop voi
sy da dang ctia nguoi hoc, nham bao dam quyén
hoc tap binh déng va phat trién téi da tiém nang cla
mdi ca nhan trong mai trwdng hoc tap chung.

*Quan ly chwong trinh GDHN theo huéng DHPH
Quan ly chwong trinh GDHN theo hwéng DHPH la
qua trinh tac déng c6 muc dich, c6 ké hoach cua
chd thé quan ly nhdm té chire, diéu hanh va giam
sat viéc xay dwng, trién khai va diéu chinh chuwong
trinh GDPT, dap (rng sw da dang vé nhu cau, kha
ndng va dac diém clia nguwdi hoc, dac biét la HSKT,
trong méi trwdng hoc tap chung. Hoat ddng quan
ly nay vira bdo dam thwc hién muc tiéu chung cla
chuwong trinh GDPT, vira tao diéu kién cho méi HS
dwoc phat trién phu hgp véi nang lyc ca nhan.



Trwéc hét, quan ly chuwong trinh thé hién & viéc
quan ly xac 1ap va diéu chinh muc tiéu GD. Nha quan
ly can chi dao cac té chuyén mén xay dwng mdi quan
hé hai hoa gitra muc tiéu chung ctia chwong trinh véi
muc tiéu ca thé héa cho HS hoa nhéap, chu trong sw
tién bd, kj nang séng va kha nang hda nhap xa hoi
clia HSKT, tranh &p dat chun dau ra cirng nhéc cho
moi déi twong.

Bén canh d6, quan ly néi dung chuwong trinh gilk
vai trd quan trong trong viéc “mém héa” chwong trinh.
Noi dung day hoc can duorc lra chon, sap xép va diéu
chinh theo hwéng cét 18i, thiét thuc, phan hda vé mirc
dd kho va yéu cau, gan véi ké hoach gido duc ca nhan
clia HSKT nhwng van bao dam sy tham gia vao hoat
déng hoc tap chung cuta 16p.

Ngoai ra, nha quan ly can chi dao dbi mai PP,
hinh thirc t6 chirc day hoc va kiém tra, danh gia
theo hwéng linh hoat, vi sw tién bd ctia nguoi hoc.
DPong thoi, tang cwdng phdi hop gitra nha trudng,
gia dinh va céac luc lwong hd tro nhdm huy dong
ngudn lwc, nang cao hiéu qua thwc hién chuwong
trinh GDHN theo hwéng DHPH.

2.2. Céc thanh tb néi dung quén ly thurc hién chuong
trinh GDHN theo huéng DHPH

2.2.1. Quéan ly xac I&p muc tiéu giao duc da téng

DBay la mét ndi dung trong tam trong quan ly GDHN,
thé hién vai trd dinh huwéng clia nha quan ly déi voi
hoat dong day hoc cia GV trong 16p hoc cd HSKT.
Thay vi ap d&t mét chuan kién thire, ki nang duy nhét
cho toan bd HS, nha quan ly chi dao GV xay dwng hé
théng muc tiéu linh hoat, dwoc phan tang theo mirc d6
phul hop véi ndng lwe va nhu ciu ctia tirng nhém HS.

Trong d6, muc tiéu chung cho ca I&ép dwoc xac lap
trén co’ s& chwong trinh gido duc phd théng, bao dam
tinh théng nhét va dinh huwéng phat trién chung cho
tap thé HS. Song song véi d6, muc tiéu diéu chinh cho
HSKT dwoc xay dwng dwa trén Ké hoach gido duc ca
nhan (IEP), tap trung vao nhitng nang luc cbt 16i, ky
nang thiét yéu va sy tién bd ca nhan ctia HS...

Viéc quan ly xac lap muc tiéu gido duc da tang gitp
giam ap lwc hoc tap cho HSKT, tranh tinh trang qua tai
hoac that bai trong hoc tap, déng thoi tao diéu kién dé
HS dat dwoc sy tién b lién tuc va bén virng. Qua do,
GDHN duwoc thue hién mot cach thue chét, cong bang
va nhan van.

2.2.2. Quén ly diéu chinh néi dung va chuong trinh
day hoc

Quan ly diéu chinh ndi dung va chwong trinh day
hoc gilr vai tro then chét trong viéc thyc hién GDHN
theo hwéng DHPH, déc biét trong béi canh trién khai
Chuong trinh GDPT 2018. DPay chinh la khau “mém
héa” chwong trinh, gitip chuyén héa cac yéu cau mang
tinh chuan héa thanh nhirng ndi dung hoc tap phu hop
Vi sy da dang vé nang luc va nhu cau clia ngudi hoc.

Nha quan ly can xay dwng co ché linh hoat cho
phép GV chl déng lwoc bd hodc gidn lwgc nhirng ndi
dung qua triru twong, mang tinh han lam cao hoac
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vuot qua kha ndng tiép nhan cla HSKT. Thay vao
dd, GV dwoc khuyén khich Iwa chon va bd sung cac
kién thire, k§ nang mang tinh thuc tién, gan gii véi doi
séng, pht hop véi dac diém dang tat, mirc do phat
trién va kha nang hoc tap cla tirng HS. Viéc diéu chinh
nay can dwoc thwc hién cé ké hoach, dwa trén danh
gia nhu cau va gan chét véi ké hoach gido duc ca nhan
clia HSKT.

Tuy nhién, quan ly diéu chinh néi dung va chuong
trinh day hoc phai bao dam gitr virng cac yéu cau cot
I6i cia Chwong trinh GDPT 2018. N6i dung hoc tap
du dwoc ca thé hoa van can hwéng toi hinh thanh
nang luc co ban va pham chét chii yéu cho ngudi hoc.
Théng qua quan ly hiéu qua hoat ddng diéu chinh noi
dung, chwong trinh GDHN vira bdo dam tinh théng
nhét, virva dap (rng dwoc yéu cau cong bang va nhan
van trong giao duc.

2.2.3. Quén ly déi méi PP va hinh thirc té chirc day
hoc

Quan ly déi mai PP va hinh thire t6 chire day hoc
la ndi dung then chét nhdm hién thuc héa DHPH trong
cac lop hoc hda nhap, dac biét trong diéu kién 1&p hoc
c6 si sb dong nhu tai huyén Chuong My. Nha quan ly
gil» vai trd dinh hwéng, khuyén khich va tao diéu kién
dé GV manh dan d6i mai PP day hoc theo huéng lay
nguwdi hoc lam trung tam, dap (rng sw da dang vé nang
lwe va nhu cau cia HS.

Trwde hét, nha quan ly can thuc day GV van dung
cac ky thuat DHPH nhuw day hoc theo tram, day hoc
theo géc nham tao co hdi cho HS dwoc tiép can noi
dung hoc tap theo nhiéu cach khac nhau. Cac ky thuat
nay gilp HS chd dong Iwa chon hoat dong phu hop
v6i kha ndng, ddng thoi tao diéu kién dé GV hé tro ca
nhan hiéu qua hon. Dac biét, viéc quan ly va chi dao
str dung ky thuat “gian giao” (scaffolding) c6 y nghia
quan trong ddi véi HSKT. Théng qua viéc chia nhé
nhiém vu, cung cAp hé tro ttrng budc va gidm dan sw
tro gitp, HS duwoc dan dét dé tw thwe hién nhiém vu
hoc tap trong kha nang ctia minh.

Trong bdi cénh si sé I&p hoc déng, quan ly dbi moi
PP day hoc can huwéng téi viéc xay dwng mé hinh
“nhém ban cung tién”. Day la hinh thirc tb chirc hoc tap
hop tac, trong d6 HS khong khuyét tat dwoc khuyén
khich hé tro, kém c&p HSKT ngay trong gi¢ hoc. M6
hinh nay khéng chi giup gidm tai ap lwc cho GV bd
mdn ma con gop phan phat trién ky nang giao tiép, tinh
than trach nhiém va thai do tich cwc ctia HS ddi voi
GDHN. Théng qua quan ly hiéu qua viéc déi méi PP
va hinh thirc t6 chirc day hoc, chét lwgng GDHN duoc
nang cao mét cach bén ving.

2.2.4. Quén ly da dang héa hinh thirc kiém tra,
danh gia

Quan ly dbi m&i PP va hinh thirc té chirc day hoc
la ndi dung then chét nham hién thwc héa DHPH
trong cac |&p hoc hda nhap, dac biét trong diéu kién
I&p hoc co si sb dong nhw tai huyén Chwong MY,
nha quan ly gil vai trd dinh hwéng, khuyén khich va
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tao diéu kién d& GV manh dan déi méi PP day hoc
theo hudng Iay ngudi hoc lam trung tdm, dap tng
sy da dang vé nang lwc va nhu cau cla HS.

Trwdc hét, nha quan ly can thuc day GV van dung
cac ky thuat DHPH nhw day hoc theo tram, day hoc
theo géc nham tao co hdi cho HS dwoc tiép can noi
dung hoc tap theo nhiéu cach khac nhau. Céac ky
thuat nay giup HS chd dong Iwa chon hoat dong phu
hop véi kha nang, déng thoi tao diéu kién dé GV hd
tro' ca nhan hiéu qua hon. Dac biét, viéc quan ly va
chi dao str dung ky thuat “gian giao” (scaffolding) co
y nghia quan trong déi véi HSKT. Théng qua viéc
chia nhd nhiém vu, cung cap hé tro tirng budc va
gidm dan su tro gidp, HS dwoc dan dat dé tw thuc
hién nhiém vu hoc tap trong kha nang cta minh.

3. Két luan

Gido duc hda nhép trong bdi canh thwe hién
Chwong trinh GDPT 2018 dé&t ra yéu cau tat yéu
vé dbi m&i tw duy va phwong thirc quan ly GD, déc
biét tai bac trung hoc co s& - noi sw phan hoéa vé
ndng lwc, nhu ciu va dac diém phat trién cia HS
dién ra ré nét. Bai bao da tiép can quan ly thuc
hién chwong trinh GDHN theo huwéng DHPH nhw
mot qua trinh quan tri mang tinh hé théng, nhdm
chuyén dich ttr “hda nhap hinh thirc” sang “hoa

nhap thuc chat’, 14y sw tién bo cla tirng HS lam
thwoc do chéat lwong GD.

Trén co s& phan tich ly luan, nghién ctru khang
dinh rdng quan ly chwong trinh GDHN theo huéng
DHPH khéng don thuan la diéu chinh kj thuat sw
pham, ma la sy thay dbi toan dién trong cach xac
Iap muc tiéu, Iwa chon ndi dung, td chirc day hoc
va danh gia két qua GD. Viéc xay dwng muc tiéu
GD da tang, diéu chinh ndi dung chwong trinh linh
hoat, d6i mé&i PP va hinh thic t6 chivc day hoc,
déng thoi da dang héa kiém tra, danh gia da dwoc
lam ré nhw nhirng thanh t cbt I18i quyét dinh hiéu
quaquanly =
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Abstract: Inclusive education is an essential requirement to en-sure fairness and equal access to education for all students, especially
students with disabilities. In the context of implementing the 2018 General Education Program, the management of the implementation of
the differentiated education program should not only focus on administrative procedures but also aim at developing individual competencies
through differentiated instruction. This article clarifies the theoretical basis for managing the implementation of the inclusive education
program in the direction of inclusive education at the middle school level in Chuong My ward. The research results confirm that establishing
multitiered goals, flexibly adjusting content, and innovating management methods are "keys" to improving the quality of education for

disadvantaged groups.
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