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Tom tat: Trong boi canh d6i mdi gido duc phd thong theo dinh hudéng phét trién phdm chat va nang luc,
hoat dong ngoai khéa (HDNK) & bac trung hoc co sé (THCS) ngay cang dugc nhin nhan nhu mot cdu phan
quan trong cta gido duc toan dién. Tuy nhién, tai nhiéu truong THCS, viéc t6 chirc va quén ly HDNK vén
cht yéu dua vao nguon le ndi bo; co ché phbi hop vai gia dinh va cong dong dia phuong con thiéu 6n
dinh va chua duge chudn héa thanh quy trinh ré rang. Bai bao phan tich thuc trang quan ly HDNK theo tiép
can cong dong tai mot sé truong THCS & Thanh ph6 Ho Chi Minh, dua trén khung ly thuyét vé quan hé nha
triong - gia dinh - cong dong va mo hinh truong hoc cong dong. Nghién cutu st dung phuong phap hon
hap, két hap khao sét bang bang héi va phdng van ban céu trac voi cdn bo quén ly, gido vién, hoc sinh,
phu huynh va dai dién mot s6 t6 chitc cong dong. Trén co s& d6, bai viét chi ra mot s6 diém manh, han
ché va dé xudt hudng céi thién trong giai doan tdi.

Tir khoa: Hoat dong ngoai khéa, quén Iy hoat dong ngoai khoa, tiép can céng dong, trung hoc co 6, quan

hé nha truong - gia dinh - cong dong.
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1. Pat van dé

Gido duc THCS giir vai trd ban 1& trong hé
thong glao duc pho théng, la giai doan hoc sinh
Chuyen tiép tw thleu nién sang thanh thiéu nién
v&i nhiéu bién ddi vé nhan thirc, cdm xdc va nhu
cau khang dinh ban than. Trong bdi cdnh déi méi
can ban, toan dién gido duc va dao tao, hoat
déng giao duc ngoai gi¢ 1én |&p, dac biét la hoat
déng ngoai khdéa (HPNK), ngay cang dwoc coi
trong nhw mét moi truo’ng quan trong goép phan
hinh thanh phadm chéat, nang lwc va kj ndng sbng
cho hoc sinh.

Tuy nhién, thyc tién tai nhiéu treerng THCS cho
thdy HDNK van mang tinh phong trao, chii yéu gan
v&i cac dot thi dua hoac dip ky niém, chwa dwoc
thiét k& nhuw mdt chwong trinh cé muc tiéu, ndi dung
va co ché phéi hop ré rang. Hoat dong thwong phu
thudc vao sw nang dong cia mét sb ca nhan, dan
dén thiéu tinh 6n dinh va bén virng.

Trong khi d6, cac xu huwéng qubc té vé trudng
hoc cong ddng nhan manh vai trd cua viéc két ndi
nha trwong voi gia dinh va xa héi. Viéc huy déng
hiéu qua cac ngudn lyc tlr cong dong gitip HDNK
tré nén phong phdu, gan v6i bdi canh thuc tién va
nhu cdu ctia hoc sinh, qua d6 hé trg phat trién toan
dién va nang cao chat lwong gido duc.

O Viét Nam, chi trwong xa hoi héa gido duc
da duwgc dé cap trong nhiéu chinh sach, song
cac nghién ctru chi yéu tap trung vao huy déng
nguon lwe hoac phan tich chinh sach. Thiwce trang
quan ly HDNK theo tiép can cong dbng & cép
THCS van chuwa dwoc khao séat sau. Vi vay, viéc
nghién clru van dé nay la can thiét nham dé xuat
cac giai phap quan ly phu hop trong giai doan
hién nay.
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2. N6i dung nghién ctru

2.1. Co sé ly luén va téng quan nghién ctru

2.1.1. Khai niém hoat dong ngoai khda

Hoat déng ngoai khéa (HPNK) trong nha trwong
dwoc hiéu la cac hoat dong gido duc duorc td chirc
ngoai gi® hoc chinh khoa, do nha trwong chu tri
ho&c phdi hop véi cac lwc lwgng lién quan, nhdm hd
tro hoc sinh phat trién phdm chét, nang lwc, ky nang
sbng va mé rong trai nghiém; cach hidu nay twong
dong v&i cach cac nghién ciru qubc té st dung khai
niém HDNK trong bdi canh truwdng phd théng.

Trong pham vi nghién ctru nay, HDNK bao gdm
(nhwng khdéng gi¢i han): sinh hoat cau lac bg; tham
quan - trai nghiém thwc té; hoat ddng van hoa - nghé
thuat; thé duc - thé thao; hoat dong trai nghiém -
hwéng nghiép; hoat ddng cdng ddng, tinh nguyén. ..

2.1.2. Khéi niém quan ly hoat doéng ngoai khéa

Quan ly HBNK & qua trinh 1ap ké& hoach - thiét
ké - t6 chirc thuwc hién - diéu phdi nguédn lyc - kiém
tra/danh gia - diéu chinh cac hoat déng nham dap
trng muc tiéu phat trién hoc sinh va muc tiéu gido
duc clia nha trwong. Khi dat trong tiép can cong
ddng, quan ly HDNK khong chi 14 td chire hoat dong
ndi bd ma con bao gdm thiét 1ap co ché phéi hop
on dinh, chia sé muc tiéu va phan vai ré rang gitva
nha trwéong - gia dinh - cdng ddng; dinh hwéng nay
phu hop voi khung school - family - community
partnerships va mé hinh community schools.

o géc nhin quan ly giao duc hién dai, HDNK co
thé dwoc xem nhu mét tiéu hé théng gdm cac yéu
t6 twong dbi doc lap (muc tiéu, ndi dung, nhan su,
ngan sach, déi tac, giam sat danh gia) nhung lién
thong v&i muc tiéu chung clda nha trwong. Trong
bdi canh trwdng cong 1ap, han ché vé ngudn luc,
khéi lwong cong viéc gido vién va lién két hop bén



ngoai chwa ré rang co6 thé lam cho HDNK dé thién
vé phong trao va thiéu bén virng.

2.1.3. Tiép cén céng dbng va quan hé nha truong
- gia dinh - cong dbéng

Tiép can cong dbng trong gido duc nhan manh
viéc huy déng va t& chirc sy tham gia cua cac lyc
lwong ngoai nha trwdng - dac biét 1a gia dinh va cac
td chirc cong ddng dia phwong - nhw nhivng dbi tac
déng hanh trong viéc tao 1ap mdi trwdng hoc tap
va phat trién cho hoc sinh. Khung School - Family
- Community Partnerships ctia Epstein (2018) dé
xuét sau dang tham gia: (1) nudi day con cai; (2)
trao ddi thong tin; (3) tinh nguyén; (4) hé tro hoc
tap tai nha; (5) tham gia ra quyét dinh; (6) hop tac
v&i cong dong. Cach tiép can nay cho thay hop tac
cong ddng khong chi dirtng & hd tro tai chinh ma
con gdbm déng gop chuyén mén, co' hdi tréi nghiém,
khong gian van héa - xa hdi va cac ngudn lyc dia
phwong phuc vu muc tiéu gido duc.

Song song dé, md hinh trwdng hoc cong déng
coi nha trwdng la trung tdm lién két dich vu, hoat
dong va ngudn lwc, nham tao diéu kién dé hoc sinh
dwoc hd tro toan dién théng qua phdi hop gitra
nha trwong, gia dinh va cac co quan/don vi cong
dong. Téng quan bang chirng cla Maier va cong
s (2017) cho thay khi trién khai tét, mé hinh nay
c6 thé cai thién ca két qua hoc tap va cac két qua
phi hoc tap, d&c biét tai nhirng khu vire cé nhiéu rao
can xa hoi.

Déi véi HDNK & THCS, hai khung ly thuyét trén
goi m& mot diém then chét: quan ly HDNK theo tiép
can cong dong khong chila mei cong déng tham gia
ma la xay dwng co ché hop tac dn dinh, chia sé muc
tiéu va phan vai rd rang véi gia dinh va cac té chirc
dia phwong, dé HDNK tr& thanh mét phan khong
thé thiéu ctia hé sinh thai phat trién hoc sinh.

2.1.4. Téng quan nghién ctru lién quan va khodng
tréng nghién ctru

Nghién ciru quéc té vé HDNK da tich Ity nhiéu
bang chirng cho thay sw tham gia HDNK c6 lién hé
tich cuwc v&i cac két qua gido duc. Cac phan tich téng
hop cho thay loi ich clia HDNK khéng chi & thanh
tich hoc tap ma con & dong lwc, ky nang xa hdi va
cadm giac gan két véi nha trwong. Didu nay cling cb
quan diém rang HDNK can dwoc quan tri nghiém tuc
nhw mét cdu phan cla gido duc toan dién.

Céc nghién clru gan day ciing cho thay tham gia
HDNK c6 lién hé tich cuc, gén két véi nha truong
va mot sd chi bao phat trién & I(ra tudi vi thanh nién.
Qua d6 cling cb vai trd ctia HDNK nhw mét cdu phan
hd tro phat trién toan dién. Bén canh do, viéc tham
gia cac hoat déng nghé thuat va thé thao dwoc ghi
nhan c6 lién quan dén ky nang xa hoi - cdm xuc cla
hoc sinh, goi y tiém nang thiét ké HDNK theo dinh
hwéng phét trién nang lwc va kj nang.

O Viét Nam, cac nghién ctru vé xa hoi hoa giao
duc va sw tham gia clia cdng déng vao gido duc phd
théng da chi ra xu hwéng thé ché hoa sy dong gop
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clia x& hdi trong hd tro nha trudng; déng thdi phan
tich nhivng dich chuyén vé chinh sach va thuc hanh
huy déng nguén lwc. Tac gia Dang, T. K. P. (2020)
cho thay xa hoi héa gido duc cé xu huwéng chuyén
tr tham gia clia cong ching sang hinh thirc tw nhan
héa trong mét sb khia canh, dat ra yéu cau quan tri
minh bach va dinh hwéng céng bang khi huy déng
cong déng.

Tuy vay, cac nghién clru trong nwéc chi yéu tiép
can & binh dién rong clia xa hoi hda hodc phéi hop
nha trwdng gia dinh néi chung. Trong khi do, quan
ly HDNK theo tiép can cong dong & bac THCS chuwa
dwoc khdo sat nhw moét cau tric quan ly véi quy
trinh, tiéu chi va co ché phéi hop cu thé; vai trd cla
coéng déng thwdng dwoc nhin nhw nguédn luc hd tro
hon 1a dbi tac ddng kién tao ndi dung, khéng gian
trai nghiém va co ché danh gia hoat dong.

Vi vay, bai bao lwa chon hwéng tiép can mé ta
va phan tich thyc trang quan ly HDNK theo tiép can
céng dong tai mot sé trwong THCS nham: (1) lam
ré mirc d6 tham gia clia gia dinh va cong dong trong
cac khau quan ly HDNK; (2) nhan dién diém manh,
han ché va nguyén nhan; (3) cung cap co sé thuc
tién cho cac nghién ctru phat trién mé hinh quan ly
trong giai doan tiép theo.

2.2. Khéch thé va phuong phép nghién ctru

Pé tim hiéu thuc trang quan ly hoat déng ngoai
khoa theo tiép can cong ddng, nghién ciru tién hanh
khao sat v&i cac nhom khach thé gébm: 20 can bo
quan ly (CBQL), 60 gido vién (GV) (gido vién chu
nhiém va giao vién phu trach HBNK), 400 hoc sinh
khéi 8 - 9 va 400 phu huynh tai mét sb trieerng THCS
trén dia ban Thanh phd H6 Chi Minh (cac khu vuc
Tan Binh, Bay Hién, Tan Phu, Tay Thanh...).

Nghién ctru s dung thiét k& md ta - phan tich
theo phwong phap hén hop. Cac phwong phap gom:
diéu tra bang bang héi déi véi CBQL, GV, hoc sinh
va phu huynh; phéng van ban c4u triic mét sé CBQL,
GV, phu huynh va dai dién té chirc cong dong; phan
tich tai liéu va xt ly théng ké md t& bang Excel.

2.3. Két qua nghién ctru

2.3.1. Nhén thic cia CBQL, giao vién, phu
huynh va hoc sinh vé vai tro hoat déng ngoai khoa

Nghién ctu do lwéng mirc d6 déng thuan cua
cac nhom khach thé vé nhan dinh: “Hoat déng
ngoai khéa la rat quan trong déi voi viéc phat trién
toan dién hoc sinh THCS” v&i thang do 5 mirc (1 -
hoan toan khoéng déng y; 2 - khéng déng y; 3 - phan
van; 4 - ddng y; 5 - hoan toan déng y).

Bang 1. Nhan thirc ctia CBQL va GV vé mirc d6

cén thiét ciia HDNK (n = 880)

Nhoém khach thé n X SD
Can bo quan Iy 20 4,68 0,41
Giao vién 60 4,32 0,56
Hoc sinh 400 4,07 072
Phy huynh 400 3,89 0,81
Toan méu 880 4,12 073
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Két qua cho thay mirc d6 danh gia vé vai trd cia
HBNK nhin chung kha cao (X chung =4,12), phu hop
véi dinh huéng gido duc toan dién. CBQL c¢é diém
trung binh cao nhat (4,68), phan anh sy quan tam &
géc d6 dinh hwéng va quan tri nha trwong. GV danh
gia thAp hon CBQL (4,32), c6 thé do trai nghiém truc
tiép cac khé khan khi té chirc va kiém nhiém. Hoc
sinh va phu huynh cé diém trung binh thap hon (4,07
va 3,89). Diéu nay cho thay, bén canh nhan thirc tich
cwe, mot s6 phu huynh van cé suy nghi wu tién hoc
tap chinh khéa va két qua thi clr. Do d6, viéc truyén
théng vé gia tri gido duc clia HDNK can dwoc thuc
hién rd rang va thuyét phuc hon.

2.3.2. Thuce trang sw tham gia cda gia dinh va
céng déng trong HONK

2.3.2.1. Mdrc dé tham gia cda gia dinh

Khi khéo sat y kién phu huynh vé mc d6 tham
gia vao cac ndi dung ciia HDNK theo thang do Likert
4 mirc (1 - Khoéng bao gid; 2 - Hiém khi; 3 - Thinh
thoang; 4 - Thwong xuyén).

Bang 2. Béanh giéa cda phu huynh vé mirc do
tham gia vao cac néi dung HDNK (n = 400)

Ngi dung tham gia x | sp |V ';cz"('.}ﬁ')“""
Gop Y, 1ap ké hoach HDNK 2,08 | 079 315
Phdi hop tryc tiép t6 chitc HONK 271 | 0,86 54,0
;Iiint)rq nguon Iyc (kinh phi, CSVC, thai 302 | 091 687
G6p Y, danh gia hiu qua HONK 196 | 0,74 28,2

S6 liéu cho thay phu huynh tham gia nhiéu
nhat & ndi dung hé tro ngudn lwc (x = 3,02), vdi
gan 70% chon murc “thinh thodng” hodc “thwdng
xuyén”. Diéu nay phan anh xu hwéng xa hoi hoa
theo huwdng tai chinh - vat chét: phu huynh san
sang dong gop khi nha trwdng phat déng. Nguoc
lai, hai ndi dung cé tinh quyét dinh va phan hoi
(96p v lap ké hoach; gép y/danh gia) cé diém thap
(2,08 va 1,96), v&i dwdi 1/3 phu huynh cho rang
minh tham gia & mic dang ké. No6i dung phdi
hop td chirc (2,71) cho thdy cé nhém phu huynh
nong cbt tham gia tich cwe, nhung nhin chung phu
huynh van chwa tham gia sau vao qua trinh quan
tri hoat dong.

2.3.2.2. Mire d6 hop tac véi céc té chirc cong dong

CBQL dwoc hdi vé tan suét hop tac véi tirng loai
hinh t6 chirc trong HDNK theo thang do Likert 4
muc (1 - Khéng bao gio; 2 - Hiém khi; 3 - Thinh
thoang; 4 - Thwong xuyén).

Béang 3. Mdrc do hop tac véi cac luce lrong cong

déng (CBQL, n = 20)

Loai hinh ddi tac cong dong X SD | Ghi chi dinh tinh di kem

Thuong gan véi ngay 1€,
phong trao

Doan - Doi, chinh quyén dia

phuong

3,35 | 0,67
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Doan Thanh nién, Doi TNTP Hb tro chi dao, phong trao
5 4 3,60 | 050 | . ., P

cap trén cap thanh pho

Doanh nghiép dia phuong -

(tham quan, huGng nghiép) 2,45 | 0,88 [Hop tac rdi rac, theo dot
Co s& van hoa - thé thao, thu Chi yéu cho hoat dong
O 2,88 | 0,77

vién, bao tang tham quan

Trung tdm Ky ndng song, don Co yéu t0 dich vu, can
g I 2,62 | 083 |,

vi dich vu gido duc tham dinh

Két qua bang 4.2.2 cho thdy nhom déi tac dwoc
hop tac thwérng xuyén nhat 14 Poan - Doi va céac
lwc lwong chinh quyén, doan thé dia phuong (X =
3,60 va x = 3,35). Bay la the manh truyén théng,
song néu phu thudc chi yeu vao phong trao thi
HDNK c6 nguy co nghiéng vé sy kién va tinh thoi
diém. Hop tac véi doanh nghiép (2,45) va don vi
dich vu gido duc, ky nang sbéng (x = 2,62) & mlrc
trung binh; dd léch chuan twong dbi I6n (0,83 -
0,88) cho thdy murc d6 trién khai khong déng déu
gitra cac truong. Ngudn luc co s& van hoa - thé
thao, thw vién, bao tang (2,88) c6 tiém n&ng nhung
van chwa dwoc khai thac twong xirng, cé thé do
han ché th&i gian, tha tuc va yéu cadu ddm béo an
toan khi t6 churc.

2.3.3. Thuc trang quan ly HPNK theo tiép can
céng déng nhin ter CBQL va gido vién

Chung t6i khdo sat 20 CBQL va 60 GV vé mic
dd gap phai cac khé khan trong qua trinh huy
déng va phéi hop céac luc lwong cong déng véi
thang do 1 - 5: 1 - khéng dang ké; 5 - rat nghiém
trong.

Bang 4.3.1. Mirc dd khoé khan trong quan ly
HPNK theo tiép can cong déng

Yéu to kho khan Nhom X SD
Thiéu quy ché, hueng dan, | CBOL (1=20) | 4,30 057
khung phap Iy cu thé GV (1=60) 385 | 071
Han ché vé thoi gian va knoi | CBAL 410 | 064
ltgng cong viéc GV 4,28 0,59
Thiéu nhan sy chuyén trach cBaL 4,05 0.69
HDNK Gv 412 0,63
Lo ngai vé an toan, trach nhigm | CBOL 3,95 0.76
phap ly GV 3,62 0,81
Thidu cong cu danh gid hieu qua | CBAL 380 | 070
hop tac cong dong GV 3,45 0,77

Két qua bang 4.3.1 cho thay ca CBQL va GV déu
danh gia nhidu rao can & murc cao, ndi bat 1a: thiéu
quy ché, hwong dan cu thé; thiéu nhan sy chuyén
trach; han ché thoi gian do khéi lwong cong viéc; lo
ngai vé& an toan va trach nhiém phap ly; thiéu céng
cu danh gia hiéu qua hgp tac. CBQL nhay hon véi
rao can thé ché va phap ly, trong khi GV cdm nhan
rd ap lwc vé thdi gian va kiém nhiém. Diéu nay cho
thay néu tiép can cong ddng chi dwoc bd sung nhw



mot nhiém vu moi ma thiéu diéu chinh vé céu truc
quan ly va phan bo ngudn Iwc, nha trwdng sé kho
mé rong va duy tri HDNK mét cach bén virng.

3. Két luan va kién nghi

3.1. Két luén

Két qua khao sat cho thdy cac nhém khach thé
déu danh gia cao vai trd ctia HDNK dbi véi sw phat
trién toan dién hoc sinh THCS, du mirc dd déng
thuan c6 khac nhau. Day la co sé thuan loi dé nha
trwong thuc ddy HDNK theo hwéng bai ban va nang
cao chét lvong.

Tuy nhién, sy tham gia cta phu huynh hién chu
yéu dirng & hd tro ngudn lwc, trong khi tham gia vao
lap ké hoach va danh gia con han ché. O’ cap cong
ddng, nha trwdng chi yéu hop tac véi cac té chire
Doan - Ddi va chinh quyén dia phwong; viéc két ndi
v&i doanh nghiép, co s& van hoa, thé thao va gido
duc ky nang sbng con thiéu én dinh.

Thwe trang nay cho thady HDNK chwa khai thac
hiéu qua ngudn lwc cong déng va chua duoc thé
ché héa rd rang. Do d6, can chuyén tir cach lam
phong trao sang tiép can chwong trinh, ting cwong
co ché hop tac bén virng gitra nha trwéng, gia dinh
va cong dong.

3.2. Kién nghij

Thir nhét, can chuyén cach tiép can HDNK tir
phong trao, sw kién sang chwong trinh giao duc cé
sw tham gia clia cong ddng. Khi xay dwng ké& hoach
nam hoc, nha trwdng can xac dinh HBNK nhw mot
chuwong trinh ¢ muc tiéu, ndi dung va 16 trinh rd
rang, déng thdi moi dai dién phu huynh va dbi tac
coéng dong tham gia trao dbi dbi véi cac hoat dong
trong tam.

Thir hai, xay dyng quy ché phoi hop giita nha
trwong, gla dinh va cong dong trong t6 chirc HDNK.
Quy ché can lam rd nguyén tic hop tac, phan cong
trach nhiém, quy trinh trao ddi théng tin va co ché
ghi nhan déng gép nhdm béo dam tinh én dinh va
bén virng.

Ther ba, tirng bwéc hinh thanh bd phén phu
trach HDNK va quan hé cdng déng theo huwédng
chuyén trach. Cac trwdng co thé thanh lap té phu
trach, phan cong ré nhiém vu, b tri thoi gian hop
ly va bdi dwéng nang luc thiét ké hoat dong, phat
trién doi tac.

Thir tw, da dang hoéa hinh thtre huy dong phu
huynh va cong doéng, chuyén tir ddng goép kinh ph|
sang dong kién tao ndi dung. Nha trwéng cé thé
m&i phu huynh c6 chuyén mén tham gia chia sé, to
chirc tréi nghiém nghé nghiép va tang cwdng hoat
dong tai cac khéng gian cong dong.

Thtr ndm, xay dwng bd tiéu chi danh gia HBDNK
theo tiép can cong dong, bao gébm muirc dd tham gia
clia cac bén, sy phu hop néi dung va phan hoi cta
hoc sinh. B tiéu chi giup nha trwdng danh gia hiéu
qua va nang cao chéat lwong hoat dong qua tirng
nam hoc =
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Abstract: In the context of innovating the general education
towards developing qualities and competencies, extracurricular
activities at the middle school level are increasingly recognized
as an important component of holistic education. However, in
many middle schools, the organization and management of
extracurricular activities still rely primarily on internal resources;
the coordination mechanism with families and the local
community remains unstable and has not been Standardized
into a clear process. This article analyzes the current state of
extracurricular activity management using a community-based
approach in several middle schools in Ho Chi Minh City, based
on the theoretical framework of school-family-community
relations and the community school model. The study
used a mixed-methods approach, combining questionnaire
surveys and semi-structured interviews with administrators,
teachers, students, parents, and representatives from several
community organizations. Based on this, the article points
out some strengths, limitations, and proposes directions for
improvement in the coming period.

Keywords:  Extracurricular  activities,  extracurricular
activity management, community-based approach, middle
schools,school - family - community partnerships.
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