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Tom tat: Nghién ciu ndy nhdm khdi quét va nhan manh viéc quan ly hoat dong day hoc STEM la don bdy
dé nang cao hiéu qué gido duc thuc chét: tong quan cac ndi dung quan Iy dua trén cac thanh t6 co ban cua
qué trinh day hoc nhu: quan Iy muc tiéu va ndi dung day hoc, quén ly phuong phap va hinh thie t6 chirc,
quén ly cac diéu kién co @ vat chat va quan ly kiém tra danh gia - nhing thanh to cot 16i quyét dinh truc
tiép dén chat long gio hoc STEM. Két qué cho thay, phan I6n gido vién da co nhan thife tich cuc, tuy nhién
can co cdc bién phap quan ly cu thé dé chudn hoa quy trinh Ién I6p, hé tro gido vién van dung linh hoat cdc
mo hinh day hoc, tir do kién tao nhitng gio' hoc sang tao va hiéu qua.

Tir khoa: Quan ly gido duc, gido duc STEM, truong tiéu hoc tu thuc.
Nhén bai: 20/01/2026; Bién tap: 21/01/2026; Phan bién: 26/01/2026; Duyét dang: 02/02/2026.

1. Pat van dé

Trong bdi canh thuc hién Chuwong trinh Gido duc
phé théng 2018 hién nay, quan ly hoat dong day hoc
STEM tai cac trwdng tiéu hoc tw thuc ludn la cha dé
dwoc quan tdm dac biét vi hoat dong nay khdéng
chi 13 viéc té chirc cac trai nghiém vui choi ma 1a
phuwong thirc day hoc tich hop chién lwoc, giup
hinh thanh tw duy khoa hoc va nang luc gidi quyét
van dé cho hoc sinh ngay tr bac tiéu hoc. Dé c6 co
s& thuc tién xay dwng bién phap, tac gia da tim hiéu
thwe trang trién khai cac khau trong qua trinh day
hoc STEM (tir thiét ké bai day, t6 chirc hoat déng
trén 16p dén kiém tra danh gia) tai cac trwong tiéu
hoc tw thuc & Thanh phé H6 Chi Minh. Két qua khao
sat da chi ra mot sd han ché ctia can bo quan Iy va
gi4o vién trong viéc chudn héa quy trinh day hoc;
nhiéu tiét day con mang tinh hinh thirc hodc chua
van dung dung ban chét ctia cac mé hinh day hoc
STEM (nhw quy trinh 5E hay quy trinh thiét ké ky
thuat). Hién nay, mudn khang dinh chét lwong dao
tao va dap rng ky vong cla phu huynh, nha trwdng
phai thay d6i tw duy quén y: chuyén tir quén Iy noi
dung day hoc don thuan sang quan ly qua trinh
t6 chirc day hoc theo dinh huwéng phat trién ndng
lwe, ddm bado sy déng bo gitra phwong phap day
va phwong phap danh gia. Trén co s& do, tac gia
dé& xuét cac bién phap quan ly hoat ddng day hoc
STEM tai céc trwdng tiéu hoc tw thuc dap tng yéu
cau dbi mai can ban, toan dién gido duc.

2. N6i dung nghién ctru

2.1. M6t s khai niém co ban

Day hoc STEM la phuong thirc t6 chirc day hoc
tich hop, trong d6 hoc sinh van dung kién thirc lién
mon (Khoa hoc, Cong nghé, Ky thuat, Toan hoc) dé
gidi quyét cac van dé thuc tién. Theo quan diém nay,
gido vién khong con gilr vai trd truyén thu kién thiee ma
chuyén sang thiét k&, t& chirc va hwéng dan cac hoat
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dong kham pha, ché tao, qua do6 phat trién tw duy khoa
hoc va néng luc giai quyét van dé cho hoc sinh.

Hoat dong day hoc STEM & tiéu hoc la qua trinh
twong tac gilra giao vién va hoc sinh thong qua cac bai
hoc STEM trong mén hoc hoac hoat dong trai nghiém.
Qua trinh nay duoc t6 chirc theo cac budc cé cAu tric
rd rang, tir thiét ké gido an, trién khai hoat dong hoc tap
(theo quy trinh 5E ho&c thiét ké ky thuat EDP), dén thuc
hanh san pham va danh gia két qua. Muc tiéu cét 16i 1a
giup hoc sinh “hoc qua hanh”, hinh thanh hirng thu véi
khoa hoc tlr sém.

Quan ly hoat déng day hoc STEM tai trwdng tiéu
hoc tw thuc 13 sw tac dong cé hé théng ctia Ban giam
hiéu dén cac thanh t& day hoc nhw muc tiéu, néi dung,
phuong phap, hinh thirc t6 chirc va kiém tra dénh gia
nham dam bao chat lwgng va hiéu qua. E)ong th&i, hoat
dong quan ly con gan véi viéc toi wu hda ngudn lwe dau
tw, st dung hiéu qua co’ s& vat chat va dap trng cam két
chét lwong gido duc, qua d6 nang cao uy tin va thwong
hiéu ctia nha truong.

2.2. Sw cén thiét phai quan ly hoat dong day hoc
STEM tai triong tiéu hoc tw thuc

Trong bdi canh hién nay, day hoc STEM d3 tré
thanh noi dung chinh khoa tai nhiéu trudng tiéu hoc
tw thuc. Tuy nhién, nang luc t6 chirc clia gido vién
con han ché, vi vay viéc quan ly hoat dong day hoc
STEM la yéu cau tat yéu.

Thir nhét, quan ly gitp chuan héa va théng nhéat
quy trinh td chirc day hoc, tranh tinh trang hinh thirc
héa. Néu thiéu kiém soat, gido vién dé bién gi& hoc
STEM thanh hoat déng thi céong don thuan, khéng
phat huy dwoc tw duy khoa hoc. Quan ly chat ché
s& dadm bao bai hoc huéng téi phat trién nang luc,
gitp hoc sinh hiéu ban chéat kién thc.

The hai, quén ly gép phan téi wu héa ngudn luc
dau tw. Cac truong tu thuc thwong dau tw 16n
vao phong Lab, Makerspace va thiét bi hoc tap.
Quan ly hiéu qua gitp khai thac téi da co s& vat



chét, tranh lang phi va nang cao chat lwong dich
vu giao duc.

Thir ba, quan ly hé tro nang cao nang lwc gido
vién thdng qua dv gi®, duyét giao an va sinh hoat
chuyén moén. Qua do, kip thoi phat hién khé khan,
bdi dwéng phwong phap day hoc phu hop, gitp
gido vién ty tin hon khi trién khai STEM.

The tw, quan ly ddm bao sy ddng bd gitva day
hoc va kiém tra danh gia. Viéc str dung cac cong
cu danh gia da dang nhw bang kiém, hé so hoc tap
gilp phan anh dung nang lyc cta hoc sinh.

Nhw vay, quan ly hoat ddng day hoc STEM la
yéu t6 then chét nham nang cao chét lwong gido
duc tai cac trwong tiéu hoc tw thuc.

2.3. Phurong phép nghién cutru

2.3.1. Phuong phép khéo sét bang béng héi: Sé
liu thu thap duoc, tac gid st dung coéng cu théng
ké, phén tich Excel dé xc Ii d¥ liéu. Cu thé:

Cong cu théng ké mo ta: Théng ké va mo ta cac
thong tin thu thap dwoc tlr can bd quan ly va gido
vién qua phiéu khao sat va div liéu cé sén trong
thuc t& dé lam rd thwc trang quan ly hoat déng day
hoc STEM & cac trwdong tiéu hoc tw thuc phuwdng An
Khanh, Thanh phé Hb Chi Minh. Cu thé véi div liéu
thu thap dwoc tir phiéu khao sat, tac gia st dung
phan mém Excel nhap liéu tirng ddi twong khao sat
va lam sach di liéu, théng ké va phén tich dir liéu.

Cong cu théng ké suy luan: Két hop théng tin thu
thap tir déi twong khao sat qua phiéu khao sat va
théng tin, di¥ liéu c lién quan tir cac ngudn tai liéu
khac nhau dé lam sang té cau hai nghién ctru.

2.3.2. Phuong phap phdng vén

Phwong phap nay dwoc tién hanh dé lam ré hon
théng tin thu dwoc tr phwong phap khao sat bang
bang hai.

2.4. Két qud nghién ctru thuc trang néi dung
quan ly hoat déng day hoc STEM & trurong tiéu hoc
tw thuc phuong An Khanh, Thanh phé H6 Chi Minh

2.4.1. bac diém méu nghién ctru

Nghién ctru vé thuc trang nay & 03 trwdng tiéu
hoc tw thuc, tac gid cé cubc khao sat 15 can bd
quan ly va 90 gido vién tai cac trwong tiéu hoc tw
thuc phuweng An Khanh, Thanh phé H6 Chi Minh.
Cudc khado sat dwoc thwe hién trong thang 10/2025.

2.4.2. Két qua

Bang 1. Thuc trang quan ly muc tiéu day hoc
STEM & truong tiéu hoc tw thuc phuong An Khanh,
Thanh phé H6 Chi Minh

Muc do dat dugc
Noi dung quan ly muc tiéu cua cBaL GV
STT hoat dong day hoc STEM
DTB [DLC | TH | DTB | BLC | TH
Cu thé hoa muc tiéu tu duy phan
1 bign thanh cac chibdo daura | #89(0:45] 1 14381050 1
Xay dung muc tiéu giai quyét
2 |vn dé gén voi trai nghiém cong| 4,58 | 0,48 | 2 |4,25]0,54 | 2
nghé som
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Quan Iy myc tiéu hgp tac bang
3 |[cach ca nhan hoa dua trén siso| 4,52 (0,51 3
16p nho

418062 | 3

Giam sat hiéu qua lam vigc
4 [nhoém dya trén tiéu chi hiéu suat| 4,45
du an

055| 4 [402]072]| 4

5 Mg rong muc tiéu lién mén theo

hudng Robotics, Coding, Al o cap 412

065 9 [3,28]095(10

Tich hop yéu to STEAM vao muc
6 |tiéu dé tang gid tri cdm nhan phu| 4,38
huynh

058| 5 [3,85(078| 6

7 Thiet [ap chi so do luong hiéu qua 3.95

dau tu (ROI) trong gido duc 0.72| 10

355088 8

8 Do ludng muc tiéu song hanh vi

it hai long va uy tin thuong iy | 28

060| 6 [372]082]| 7

9 Quan ly muc tiéu huéng nghiép

qua trai nghiém vdéi chuyén gia 415

068 8 (342|090 9

Can bang muc tiéu chuyén mon
10 |v6i quan tri tai chinh, truyen| 4,22
thong

062| 7 [390(065]| 5

4,33|0,58 3,86 | 0,74

Trung binh chung

Béng 2. Thuc trang quan ly néi dung day hoc
STEM & trirong tiéu hoc tw thuc phuwong An Khanh,
Thanh phé H6 Chi Minh

Miic do dat dugc
sTr| Noi dung quan ly noi cBaL GV
dung day hoc STEM
DTB | BLC | TH | BTB | BLC | TH

Chi dao xay dung ndi dung

1 |tich hop cong nghé so cap| 4,58 | 0,48 | 1 | 3,32 | 0,98 | 10
(Robotics, Al...)
Quan ly chdt lugng san

2 |pham dam bao cén bdng| 4,45 | 0,52 | 3 | 4,15| 065 | 2
khoa hoc va tham my
Chi dao chon chu dé giai

3 |quyét van dé gan vdi giai| 4,52 | 050 | 2 [3,85| 0,78 | 5
phap tu dong hoa
Gidm sat tich hop lién mon

4 {ham lugng cong nghé cao| 4,35 | 0,55 | 6 | 362|082 | 8
tao lgi the canh tranh
Quan Iy ndi dung trién khai

5 |tai Lab STEM, Makerspace| 4,42 | 0,53 | 4 | 4,28 | 0,58 | 1
va su kién
Gidm sét higu suét hop tac

6 |vacanhanhoadyatrénloi| 4,38 | 0,56 | 5 | 412|062 | 3
the si s0 nho
Thiét 1ap ndi dung gan vdi

7 |gid tri cam nhan va hai| 4,32 | 058 | 7 |392| 075 | 4
long cua phu huynh
Uu tién phat trién ndi dung

8 |dinh huéng nghé nghiép| 4,25 | 0,62 | 8 |3,45| 0,88 | 9
qua trai nghiém
Quan ly quy trinh van hanh

9 |an toan va kiém soatriro| 4,18 | 068 | 9 [3,78| 0,80 | 6
thyc hanh
Danh gia higu qua ngi

10 |dung dya trén thuong hiéu| 4,12 | 0,72 | 10 | 3,68 | 0,85 | 7
va tuyén sinh
Trung binh chung 436 | 0,57 3,80 | 0,77

S6231(xi 1 - thing 4/2026) & 53
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Bang 3. 7:hwc ‘trangn’quan ly phurong pﬁap day 5 [Banh gia ROL dva ten ol , oc | 026 | 11 | 350 | 05 | 10
hoc STEM ¢& truong tiéu hoc tw thuc phwong An phi, ha tang va thuong higu| ™ ’ ' ’
Khénh, Thanh phé H6 Chi Minh Giém st th thm my sén
Mitc do dat dugc 9 %r:]zmphﬂhﬁlznn:]ang sy hai| 432 (060| 8 [378|078| 6
STT Noi dung quan ly phuong CBOL v = y
phap day hgc STEM Thiet 1&p quy trinh an toan
DTB | BLC | TH | BTB | BLC | TH 10 |va quan tri rui ro truyén| 4,22 [ 0,70 | 9 | 3,65|0,82| 8
< . thd
Chi dao trién khai day hoc Q ngl " :
1 |theo du an (PBL) gan véi| 4,62 | 0,45 | 1 | 4,25 | 055 | 1 uan ly nhan sy va chuyén
chu trinh ché tao 1 gia theo ¢ca ché thi truong 4151068 |10 1358088 | 9
Quan ly phuong phap kham Trung binh chung 4,37 | 0,59 3,81 0,76

2 |pha qua checklist va quy| 455|048 | 2 | 418|062 | 2
trinh an toan Lab

Chi dao chuyén dich Béng 5. Thuyec trang quén ly kiém tra, danh gia
3 |sang tich hgp cong nghé| 4,48 | 0,52 | 3 | 3,25 | 0,98 | 10 day hoc STEM & truong tidu hoc tw thuc phuong

(Robotics, Al, 3D) , R £ A PR
Quan | thic hamh — vd An Khanh, Thanh phé H6 Chi Minh

4 |nghiém qua khong gian md| 4,42 | 0,50 | 4 | 4,08 | 0,65 | 3

va thoi khoa biéu linh hoat Noi d an 1€ Kidm tra. ddnh Mitc do dat dugc
S - 0i dung quan ly kiém tra, dan
qum sqt h]eu §uat Ihqp tac STT gia hoat dong day hoc STEM cBaL GV
5 |nhém va ca nhan hoa trong| 4,35 | 0,55 | 6 | 3,92 | 0,72 | 5 pTB | BLC | TH | BTB | BLC | TH

I6p sTs6 nho

Chi dao thiét 1ap hé thong tiéu

Quan ly van dung phuong PR AT
6 |phép tao san pham STEAM| 4,38 | 053 | 5 | 4,02 | 068 | 4 1 |chi danh gia nang lyc phan bién,| 4,65 | 0,45| 1 | 4,38 (0,50 1

¢0 tinh thdm my sang tao
Chi dao d8i méi ohuan ng’m Iy noi ,dung~ d'é}nh gi‘é bao
7 |phap gén Vi su hai I(?ng Cl:lg 428 1058 | 7 [385]075]| 6 2 ant kien thiic, ky nang va thuc| 4,58 | 0,48 | 2 | 4,25|0,55| 2
phu huynh tien
Quan Iy c&n bang gita chi Chi dao mo rong danh gia sang
8 |phi van hanh PP va hiéu qua| 4,15 | 0,70 | 9 | 3,48 | 0,85 | 8 3 |Robotics, 1ap trinh, Al va thiet ke| 4,42 | 0,55 | 4 | 3,32 (0,95 | 11
dau tu 3D
Gidm sat tinh khoa hoc gan Gidm sat trién khai checklist, ru-
9. |v6i 1o tinh phat trén nang| 4,22 | 0,62 | 8 | 378 | 0,70 | 7 4 lbricvahé sohoc tap so hoa | +0% |0:50| 3 | 4121065/ 3
Iyc hoG sinh - Quan ly danh gia thuong xuyén,
Danh gia tac dong doi mgi 5 |ty danh gid va danh gia dong| 4,35|0,58 | 7 |3,72|0,82| 8
10 |phuong phap t6i truyén| 4,10 | 0,75 | 10| 3,35 0,90 | 9 dang
thong va tuyén sinh ) Y
Chi dao phan hoi ca nhan hoa
Trung binh chung 436 | 057 382 | 074 6 |dyatrenlithé sisolapnho | #8096 | 614.0510.72) 4

7 Chi dao danh gia chu trong tien 440|054 5 |398]068] 5

Bang 4. Thuc trang quén ly hinh thirc t6 chirc trinh va né lyc thay vi chi két qua

day hoc STEM & trurong tiéu hoc tw thuc phuong Thiét lap tiéu chi danh gid san
An Khanh, Thanh phé H6 Chi Minh 8 |pham gan v6i ky thuat va tham| 4,32 | 0,60 | 8 | 3,85(0,75| 6
my
Ngi dung quan Iy hinh Mc 49 dat duge Sit dung két qua mitc 69 hiing thi
STT | thic t6 chiic day hoc cBaL GV 9 |dé diéu chinh chién lugc nguon| 4,15 [ 0,70 | 10 | 3,45 | 0,85 | 10
STEM DTB | BLC | TH | BTB | BLC | TH lye
. - ] ) Quan Iy quy trinh danh gia gan voi
Chi dao bai hoc chinh khéa 10 AU PN 425(0,65| 9 |362(088| 9
1 |tich hop STEAM, Iap trinh,| 4,55 | 0,52 | 2 | 4,18 | 0,65 | 2 an todn va ruiro truyen thong
3D Stt dung dt liéu dénh gia dé bao
A1 . R 11 |céo, gia tang hai long va thuong| 4,12 | 0,75 11| 3,78 |0,70| 7
Diéu phoi khong gian va o
2 |iniét bi tai Lab, Makerspace 4621048 | 114251058 1 higu
A . Trung binh chung 4,38 | 0,57 3,87 0,73
Giam sat tien do du an lién
3 |monkeéodait-2wan | 448|055 | 4 13851072 4
Chi dao 16 chuc Ngay hoi Béng 6. Thuc trang quan ly céc diéu kién hé tro
4 |STEM gén véi truyén thong| 52 | 090 | 3 | 412/ 068 | 3 '9 e frang quan ly cac d1sd e '
e N hoat déng day hoc STEM & trirong tiéu hoc tw thuc
Dieu phoi Cau lac ho =
5 |[chuyén s&u (Robotics,| 4,45 0,58 | 5 | 3,28 | 0,98 | 11 phuwong An Khanh, Thanh phé H6 Chi Minh
Coding, Al)
Dinh hudng nghién ciu 3 o Mitc do dat dugc
6 [khoa hoc dam bao tham| 4,38 | 0,62 | 6 | 372|080 | 7 STT NGi dung quan ly dieu kién thuc CBOL av
my va ing dung hién hoat dong day hoc STEM
— - PTB | BLC | TH | BTB | BLC | TH
Quan ly phoi hop gilta ol da0 diu 10 ha i of
7 |chinh khoa, CLB, dy anva| 4,35 | 065 | 7 | 385|075 | 5 i dao dau tu ha tang phan ciing
ngay hoi ! va bg kit Robotics dua trén ROI 4581050 1 142210,58) 1
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Quéan Iy van hanh phong Lab,
2 [Makerspace thanh Igi thé truyén| 4,52
théng

052 2 |415(062| 2

Chi dao xay dung hoc liéu s6, phan

mém 3D theo toc do thi trudng 445

0,55 3 |3,82|0,75| 5

Quan Iy hé thong LMS dé sb hoa tai

nguyén va duy an hoc tap 4,38

0,58 4 1390(068| 4

Xay dung chién Iugc tai chinh bao

tri va nang cap thiét bi hién dai 482

0,60| 6 {3,65/0,82| 7

Chi dao tuyén dung va gii chan doi
ngd ¢o nang luc s6 cao

Xy dung co ché dai ngd GV theo
nang luc canh tranh thi truong
Quang ba san phidm STEAM hoc
sinh nhdm ting gia tri tuyén sinh

4281062| 7 {3,52|0,85| 8

42510,65| 8 |3,38/|0,92|10

4,35(0,58| 5 |4,08|0,70| 3

Thiét 1ap quy trinh an toan phong

Lab va ting pho su co 422

068|9 |372|0,78| 6

Xay dung ké hoach ting pho khiing

hoang truyén thong va rdi ro 412

0,72110(3,15(1,05| 11

Thiét 1ap lién két ha tang, hoc liéu
va nhan sy (STEM 2.0)

Trung binh chung

4,05(0,75|11|3,45|0,88| 9

4,32 10,61 3,73(0,78

Két qua khdo sat cho thdy cac nha truong da
buéc dau xay dwng dwoc hé thdng muc tiéu va
ngan hang cha dé lien mén twong dbi rd rang,
ddng thoi dau tw kha tét vé& co s& vat chat phuc
vu day hoc STEM nhw phong Lab va khéng gian
Makerspace. Tuy nhién, cong tac quan ly van con
han ché & khau cu thé héa chuan nang lwc céng
nghé cho tirng khéi I16p, chi dao gido vién tich hop
cac cong nghé maéi vao bai hoc va quan ly hiéu
qua hoat dong clia cac cau lac bd, mé hinh hoc tap
STEM chuyén sau.

V& quén ly cac diéu kién dam bao va cong tac
kiém tra, danh gia, cac trwong tiéu hoc tw thuc da
van hanh twong déi hiéu qua hé théng hd so hoc tap
va cac bd tiéu chi danh gia theo huwéng phat trién
nang lwc. Mac du vay, viéc sb hoa di lieu danh gia
théng qua hd so hoc tap dién ttr (E-Portfolio) dé theo
dai tién trinh phat trién nang lwc dai han cda hoc sinh
con gap nhiéu kho khan. Dac biét, cong tac quan tri
rdi ro ky thuat, ddm bao an toan hoc dwong va xay
dung kich ban (rng pho véi cac tinh hubng truyén
théng phat sinh trong hoat dong thwc hanh STEM
duwoc xac dinh 1a khau yéu, chwa dap ng yéu cau
thuwc tién ctia moi trwdng giao duc tv thuc.

2.5. Cac bién phap quan ly hoat déng day hoc
STEM

2.5.1. Cu thé héa hé théng muc tiéu va chuén
hoa ndi dung day hoc STEM theo huwdng tich hop
céng nghé so cép (Robotics, Coding, Al)

Bién phap nay tap trung cu thé hoa muc tiéu day
hoc thanh “ban @b néng luc” v&i cac chi s6 hanh vi
do lwong dwoc cho ting khéi Iop, khac phuc tinh
trang day hoc chung chung. Néi dung STEM duoc
chuén héa theo huéng tich hop cong nghé so cép
(Coding, Robotics, Al) gan lién v&i gidi quyét van dé
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thwe tién va dwoc bién soan thanh ngan hang hoc
liéu s6 ddéng bd. Quy trinh thwe hién gbm 04 budéc
chat ché: Thanh 1ap hoi ddng chuyén mén, xay dung
ma tran nang lwc, bién soan - thdm dinh dw an va té
chtre day thwe nghiém trwde khi ban hanh. Bé thanh
céng, nha trwdng can ddm bao ha tang phong Lab
twong thich, sw s&n sang cha déi ngll gido vién va
truyén théng 16 trinh minh bach dé tao sy ddng thuan
tr phu huynh. Két qua gitip nha quan ly giam sat chat
lwong dao tao thuc chét va khang dinh vi thé thwong
hiéu cong nghé cua nha trwdng.

2.5.2. D6i méi quan ly phuong phap va hinh thirc
té chure day hoc théng qua mé hinh dw an lién mén
(PBL) va khéng gian sang ché Makerspace

Bién phap nay nham chuyén déi phuong phap
day hoc sang hwéng kién tao (Learning by making)
théng qua mé hinh Dy an lién mén (PBL) va téi wu
héa khdéng gian Makerspace. Nha quan ly chi dao
tich hop quy trinh thiét ké k§ thuat (EDP) vao cac
dw an xuyén chwong trinh, khac phuc su rdi rac cla
kién thirc don mén. Quy trinh thye hién gém tai cau
trac thdi khoa biéu linh hoat (gop tiét), chuan hoa hd
so dy an va té chirc ngay hoi bao cao (Showcase)
co sy tham gla cla phu huynh Dé dat hiéu qua,
nha truvong can co ché cap phat vat tw nhanh gon
va yéu cau gido vién chuyén déi vai trd tr nguoi
day sang ngudi cb van (Facilitator), giup hoc sinh
chu déng sang tao.

2.5.3. Nang cao nédng luc sé va ky ndng véan
hanh c6ng nghé cho déi ngi giao vién théng qua co
ché dao tao chuyén gia (Mentor)

Bién phap nay giai quyét sw chénh léch trinh do
céng nghé bang cach phan tang béi dwéng va phat
trién d6i ngli chuyén gia ndi bd. Nha quan ly thiét
lap co ché hoc tap déng dang (Peer Mentoring), noi
gido vién gidi kém cap dbng nghiép 1-1 ngay trong
cac dv an thye té. Quy trinh gébm ra soat ky nang,
dao tao hat nhan cét can va té chirc hdi thi gido vién
gidi dé vinh danh. Bé duy tri, nha truéng can chinh
sach thuwéng KPI cho doi ngli Mentor va kién tao moi
trwong sw pham céi mé, khuyén khich gido vién thiy
nghiém cdng nghé m&i ma khéng ngai sai sét.

2.5.4. Chuyén nghiép héa quy trinh quan trj rdi ro
truyén théng va dam béo an toan hoc duong trong
cac hoat dong thurc hanh STEM

Bién phap nay nham dam bdo an toan tuyét dbi
cho hoc sinh va bdo vé uy tin nha trwéng thong
qua bd quy chuan van hanh an toan (SOP) va kich
ban (rng pho khing hoang truyén théng. Néi dung
bao gbém thiét 1ap hé théng canh bao truc quan tai
phong Lab va huén luyén an toan bét budc cho hoc
sinh trwde khi thwe hanh. Quy trinh thyc hién qua
kiém dinh ha tang dinh ky, 1ap ban chi dao khan cép
va co ché bao cao sy cd minh bach. Diéu kién tién
quyét la diu tw day du thiét bi bdo ho va sy dong
thuan, phéi hop chat ché tir phia phu huynh.

2.5.5. Hoan thién hé théng kiém tra, danh gia
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duwa trén hé so hoc tap sb héa (E-Portfolio) va chi

sé hai long ctia phu huynh

Bién phap nay chuyén dbi danh gia tir diém sb
sang nang lwc thye té bang hé théng hoé so hoc tap
dién t&r (E-Portfolio) Iwu trir minh chirng qua trinh
(&nh, video san phdm). Nha quan ly chi dao xay
dwng bo tiéu chi (Rubrics) dinh tinh va do lwdng chi
s6 hai long ctia phu huynh. Quy trinh gém chon nén
tang s6, tap huan hoc sinh tw phan héi va dinh ky
glri bao cao nang luc cho gia dinh. Yéu cau quan
trong la ha ting bao mat di lieu va sy thay déi tw
duy cia gido vién: chuyén tlr chAm diém sang quan
sat va tw van sw tién bo.

2.5.6. Téi wu héa céc ngudn luc hé tro va thiét
lap mang lwéi déi tac cong nghé theo co ché xa hoi
hoa truong tw thuc

Bién phap nay gidp giam ap lwc chi phi dau tw va
cap nhat cong nghé méi théng qua viéc xay dwng
mang lwéi dbi tac chién lwoc (EdTech, Pai hoc). Noi
dung tap trung huy déng chuyén gia tir cong dong
phu huynh va tb chirc cac sw kién trai nghiém thuc
té. Cach thuc hién gom ra soat nhu cau, ky két hop
tac (MOU) va diéu phdi chuyén gia tham gia giang
day. D& thanh coéng, nha quan ly can ndng luwc dam
phan tt, ddm bao tinh minh bach phap ly trong cac
khoan tai trgy va khdng ngirng nang cao uy tin dao
tao dé thu hat déi tac ddng hanh.

3. Két luan
Dé hoat dong day hoc STEM tai cac trwéong tiéu

hoc tw thuc thwe sw tréd thanh mi nhon khéng dinh
thwong hiéu va dap ng yéu cau dbdi mai can ban
gi&o duc, can bd quan ly can ap dung cac bién phap
quan ly toan dién, tac dong sau vao cac thanh tb cot
I6i cia qua trinh day hoc. Trén co s& phan tich thuc
trang tai cac trudng tiéu hoc tw thuc trén dia ban
phwérng An Khanh, Thanh phd HS Chi Minh, bai viét
da dé xuat hé théng 06 giai phap dong bd nham nang
cao hiéu qua quan ly. Cac bién phap nay khéng chi
gidi quyét cac han ché ton tai ma con kién tao mot
moéi trwdng gido duc hién dai, phat huy téi da tiém
nang cla hoc sinh va vi thé clia nha trwong =
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Measures for managing STEM teaching activities in the private primary schools in An Khanh ward, Ho Chi Minh Gity
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Abstract: This study summarizes and emphasizes that managing STEM teaching activities is a lever for enhancing the effectiveness
of education. It provides an overview of management content based on the basic components of the teaching process such
as: managing teaching objectives and content, managing methods and organizational forms, managing physical facilities, and
managing assessment which are core components that directly determine the quality of STEM lessons. The results show that
most teachers have a positive awareness; however, specific management measures are needed to standardize lesson planning
procedures, support teachers in flexibly applying teaching models, and thereby create creative and effective lessons.

Keywords: Educational management, STEM education, private primary school.
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