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1. Dat van dé

Trong nhi*ng n&m gan day, gido duc phd théng
Viét Nam chuyén manh sang dinh hwéng phat trién
phadm chat va nang lwc ngwoi hoc. Chwong trinh
Giao duc phé thong 2018 xac dinh hoat déng trai
nghiém (HDTN) la néi dung béat budc, gép phan
hinh thanh cac nang lwc nhu tw cha, giao tiép, hop
tac va dinh hwéng nghé nghiép. Thong qua HDTN,
hoc sinh dwgc van dung kién thirc vao thuc tién,
rén luyén ky nang séng va phat trién gia tri ca nhan.

Cung v&i d6, hé théng trweng phéd théng lién cap tw
thuc phét trién nhanh, c6 nhiéu diéu kién thuan loi dé
t6 chtrc HDTN da dang, linh hoat va gan véi thuc tién.
Tuy nhién, viéc td chirc va quan ly HDTN ciing dbi mét
nhiéu thach thirc do yéu cau phéi hop nhiéu luc lwong,
nguén lyc Ién va bao dam an toan cho hoc sinh.

Thuc tién cho théy hiéu qua HDTN phu thudc
I&n vao coéng tac quan ly, bao gébm lap ké hoach, tb
chtrc, chi dao va kiém tra danh gia. Néu thiéu déng
bd, HDTN khé phat huy vai trd gido duc. Trong bdi
canh céac trwéng tw thuc chiu ap luc vé chét lwong
va uy tin, quan ly HDTN cang doi héi tinh chuyén
nghiép cao.

Vi vay, nghién ciru cac yéu td anh hwdng dén
quan ly HDTN 14 can thiét nham nang cao hiéu qua
giao duc toan dién cho hoc sinh.

2. N6i dung nghién ctru

2.1. Céc yéu té dnh huéng bén trong nha truong

2.1.1. Néng luwc va nhén thire cda doi ngd can b
quan ly vé hoat déng trai nghiém cta hoc sinh

Nang Iwc va nhan thirc clia dodi ngli can bd quan
ly (QL) vé vai trd, muc tiéu va cach thic trién khai
hoat dong trai nghiém (HDTN) c6 y nghia dinh
hwéng, quyét dinh hiéu qua quan ly HDTN & trwéong
phd théng ngoai cong lap.

Trwéde hét, nhan thire clia can bd QL anh huwéng
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truc tiép dén mirc d wu tién ctia HDTN trong chién
lwgc phat trién nha trwong. Khi HDTN dwgc xem
la mot thanh té cbt 16i nham phat trién pham chét,
nang lwc hoc sinh, hoat ddng nay sé dugc tich hop
hé thdng vao ké hoach gido duc, gan véi muc tiéu
chung va dinh huwéng thwong hiéu nha tredng.
Nguworc lai, néu nhan thirc con hinh thirc, coi HDTN
chi 1a hoat dong phu tre, viéc quan ly sé thiéu chiéu
sau, t6 chirc rdi rac va hiéu qua gido duc thap.

Bén canh d6, nang luc quan ly quyét dinh chét
lwong trién khai HDTN. Nang luc 1ap ké hoach gitp
xac dinh rd muc tiéu, ndi dung, 16 trinh va nguén lwc
phu hop. Nang lyc td chirc, chi dao thé hién qua
kha ndng phan céng, diéu phdi lwc lwong va thiét
lap co ché phéi hop hiéu qué gitra cac bo phan.
DPéng thoi, ndng lwc kiém tra, danh gia giup theo
dai tién dd, kip thdi diéu chinh va danh gia dung két
qua hoat doéng.

Trong béi canh céac trwérng ¢ co' ché tw chi cao,
nang lwc va nhan thirc clia can bé QL con anh hwéng
dén kha nang huy déng, st dung hiéu qua nguén Iyc.
Can bd QL c6 nang luc sé tan dung tot tai chinh, dbi
tac va sw linh hoat t6 chirc dé da dang hoa HDTN,
ddng thdi d&m bao an toan va hiéu qué gido duc.

Nhuw vay, nang lic va nhan thirc clia ddi ngli can
bd QL gitr vai trd quyét dinh trong viéc nang cao
chét lwong va phat huy gia tri gido duc ctia HDTN.

2.1.2. Nang lwrc chuyén mén va mirc do tham gia
cua doi ngd giao vién trong HDTN cda hoc sinh

Nang Iyc chuyén mén va mc d6 tham gia ctia
gido vién trong thiét ké, t6 chirc va phdi hop thuc
hién HDTN cé anh hwéng tryc tiép dén hiéu qua
quan ly HDTN & trwdng phd théng ngoai cong lap.
Gido vién vira la lyc lwong thuce thi, vira 1a ciu ndi
gitra chl trwong quan ly va thue tién gido duc.

Trwéde hét, nang lwe chuyén mon quyét dinh chét
lwong ndi dung va hinh th’c HDTN. Gido vién cé



hiéu biét vé muc tiéu, nguyén téc va phwong phap
t6 chirc sé thiét ké dwoc cac hoat ddng phu hop véi
d&c diém tam ly Itva tudi, gan véi ndi dung hoc tap
va yéu cau phat trién phdm chét, nang luc hoc sinh.
Nho d6, ké hoach quén ly duwoc cu thé hda thanh
cac hoat dong kha thi, han ché tinh trang hinh thirc
hoac léch muc tiéu.

Bén canh do, mirc d6 tham gia va tinh than trach
nhiém cda gido vién anh hwéng Ién dén hiéu qua
trién khai. Khi gido vién ch dong tham gia xay dung
ké hoach, t& chirc va danh gia HDTN, can bd quan
ly cé thé phan quyén hop ly, gidm ap lwc diéu hanh
va tang tinh tw chd. Nguwoc lai, sw thy dong sé khién
viéc thue hién thiéu ddng b, khé dat hiéu qua.

Trong béi canh trwérng ngoai cong lap chu trong
chét lwong va sy hai long clia ngudi hoc, kha nang
phdi hop cla gido vién véi cac luc lwong gido duc
khac cang tr& nén quan trong. Sw phdi hop hiéu
qua giup da dang hoéa hoat déng, ddm bao an toan
va nang cao tinh chuyén nghiép, bén virng cua
quan ly HDTN.

2.1.3. Coché QL, quy ché néi bd va vén héa nha
trvong lién quan dén HOTN

Co ché QL, quy ché ndi bd va van héa nha
trwdng, bao gdbm mirc dd phan quyén, sy phdi hop
gitra cac bo phan va chinh sach khuyén khich déi
méi, cd anh hwdng mang tinh nén tang va diéu tiét
ddi véi QL HDTN cha hoc sinh & trwéng PTLCTT.

Co ché QL va hé thdng quy ché ndi bd dinh
hinh khuén khé phap ly va té chirc cho viéc trién
khai HDTN trong nha trwdng. Khi nha trwdng xay
dwng dwoc cac quy dinh rd rang vé muc tiéu, quy
trinh, trach nhiém va quyén han cla cac ca nhan,
bd phan lién quan, cong tac QL HDTN sé duoc
thwc hién mot cach thdng nhét, han ché sy chdong
chéo hoac phu thudéc qua mirc vao ca nhan giao
vién phu trach. Nguoc lai, néu quy ché noi bd chua
day du hodc thiéu tinh cu thé, HDTN dé bi t& chirc
tuy hirng, thiéu nhat quan va kho kiém soat vé chét
lwveong cling nhu mirc d6 an toan.

Song song dé, mirc d6 phan quyén trong QL c6
tac dong truc tiép dén tinh linh hoat va hiéu qua cua
HDTN & trwong PTLCTT. Co ché phan quyén hop
ly gilp gido vién va cac bd phan chuyén mén chd
dong trong thiét k&, t& chirc va diéu chinh HDTN
phu hop véi dac diém hoc sinh va diéu kién thuc
tién. Diéu nay khong chi gidm tai cho can bd QL, ma
con tao diéu kién phat huy sang kién cua doi ngi
gido vién. Nguore lai, co ché QL qua tap trung hoac
thiéu phan quyén sé lam han ché tinh sang tao, kh-
ién HDTN tré nén clrng nhac va kém hép dan.

Ngoai ra, van héa nha trwdng va chinh sach
khuyén khich déi méi déng vai tro thic day hodc
kim ham hiéu qua QL HPTN. Trong méi trvdng nha
trwdng c6 van héa hop tac, cdi mé va khuyén khich
thtr nghiém cac mé hinh gido duc méi, HDTN dé
dang duoc trién khai vai tinh than cha dong va trach
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nhiém cao. Diéu nay cho phép cong tac QL chuyén
t mo hinh kiém soat hanh chinh sang mé hinh hd
tro, ddng hanh va phat trién. Ngwoc lai, néu van
hoa nha truwdng thién vé an toan, ngai thay doi hodc
thiéu co' ché ghi nhan sang kién, QL HDTN sé& gap
nhiéu rao can, kho dap &ng yéu cau ddi méi gido
duc trong bdi canh trwéng PTLCTT hién nay.

2.1.4. Nguén lyc phuc vu trién khai HDTN cho
hoc sinh cta nha trirong

Diéu kién co sé vat chat, tai chinh va cac ngudn
lwe ndi tai c6 anh hudng truc tiép va mang tinh bao
dam kha nang thwc hién dwoc dbdi véi QL HDTN
cla hoc sinh & trwong PTLCTT, b&i day la nhirng
yéu t6 quyét dinh mrc dd kha thi, quy moé va chét
lwgng cua cac hoat dong dwoc td chure.

Thr nhét, co sé vat chat va méi truéng gido duc
tao tién dé cho viéc lap ké hoach va té chirc HDTN.
Hé thc“')ng phong hoc chirc nang, khudn vién tredng,
trang thiét bj day hoc, khu vwc sinh hoat chung va
cac khong gian trai nghiém ngoai I&p hoc cho phép
nha trwéng da dang héa hinh thirc td chirc HDTN,
tr hoat ddong hoc tap gan véi thuwc hanh dén cac
hoat déng xa héi, van hoa va huwdng nghiép. Khi co
s& vat chat dwoc dau tw déng bd va phu hop, cong
tac QL HDTN tré nén cha dong, gidm thiéu rdi ro va
dé dang kiém soat chat lwong. Nguoc lai, diéu kién
co s& vat chat han ché sé budc nha truwéng phai thu
hep quy md hoéc td chirc hoat ddng mang tinh hinh
thire, gay kho khan cho viéc QL va giam sat.

Th hai, ngudn lwc tai chinh anh hwéng truc
tiép dén kha nang duy tri va phat trién HDTN trong
trweng PTLCTT. Nguén kinh phi 6n dinh cho phép
can bd QL xay dung ké hoach dai han, chi dong
phan bé ngan sach, lwa chon dbi tac va bdo dam
cac yéu cau vé an toan, té chirc va danh gia hoat
doéng. Trong khi d8, néu ngudn lwc tai chinh han hep
ho&c phan bd thiéu hop ly, cong tac QL sé mang
tinh d6i pho, ngan han, khé bdo dam tinh bén virng
va hiéu qua gido duc cia HDTN.

Thtr ba, ngoai co s& vat chat va tai chinh, cac
ngudn lwc ndi tai khac cha nha trwérng nhw dodi ngi
hé tro, hé théng quan tri, mang lwdi quan hé va
kinh nghiém t chirc ciing tac dong dang ké dén QL
HDTN. Khi cac nguén lwc nay dwoc huy dong va
phdi hop hiéu qua, cong tac QL co diéu kién chuyén
tir kiém soat hanh chinh sang diéu phdi chién lwoc,
gop phan nang cao chét lwong va gia tri gidao duc
cla HPTN trong trwdng PTLCTT.

2.1.5. Sw phé'i hop gitra cac by phan chirc néng
trong nha truong trong té chire HDTN cho hoc sinh

Suw phdi hop gitra cac bd phan chirc nang trong
nha trwdng nhw Ban giam hiéu, t chuyén mén, Doan
- Dai, bd phan tw van va cac cau lac bd cé anh hudng
quan trong dén hiéu quéd QL HDTN cua hoc sinh &
trwdng PTLCTT, b&i HDTN la loai hinh hoat dong
mang tinh lién nganh, lién bd phan va doi hoi sy tham
gia ctia nhiéu lyc lwong gido duc khac nhau.
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Vai tro diéu phdi ctia Ban giam hiéu cé y nghia
quyét dinh trong viéc tao ra sy théng nhat vé muc
tiéu, dinh hwéng va ké hoach t6 chire HDTN. Khi
Ban giam hiéu thyc hién tét chirc nang chi dao va
két ndi, cac bd phan chirc ndng sé c6 chung nhan
thirc va hanh déng déng b, giup cong tac QL
HDTN dién ra théng subt, tranh tinh trang méi bd
phan trién khai theo cach riéng, thiéu sy lién két.

Su phdi hop gitra t&6 chuyén mén va cac luc
lwvong giao duc nhw Boan - Ddi, cau lac bd va bd
phan tw van gép phan nang cao chét lwgng ndi dung
va tinh da dang cia HDTN. Té chuyén mén giup
dam béo tinh gido duc va sw gan két gitta HDTN v&i
chwong trinh hoc, trong khi Boan - Bi va cac cau
lac bd tao diéu kién cho hoc sinh tham gia cac hoat
dong tap thé, kj nang séng va hoat déng xa hoi. Bo
phan tw van hé tro dinh hwéng tam ly, nghé nghiép,
gop phan ca thé hoa trai nghiém cho hoc sinh. Sw
phdi hop hiéu qua gira cac bd phan nay gitp cong
tac QL chuyén tir QL phan tan sang QL tich hop.

Vi yéu ciu vé chét lwong gido duc va hinh anh
nha trwdng & cac trwong PTLCTT rat cao, mic
dd phéi hop ndi bd con anh hwdng dén kha nang
kiém soat rii ro, bdo ddm an toan va nang cao
tinh chuyén nghiép trong t&6 chivc HDTN. Khi cac
bd phan chirc nang phdi hop chat ché, can bd QL
c6 diéu kién giam sat, diéu chinh va danh gia hoat
dong moét cach toan dién, qua dé nang cao hiéu qua
QL HDPTN va dap wng ky vong cua phu huynh, hoc
sinh cling nhw xa hoi.

2.2. Céc yéu tb dnh hudng bén ngoai nha truong

2.2.1. Co ché, chinh séch va cac quy dinh phap
ly cia nganh gido duc lién quan dén HPTN va QL
trirong phé théng

Co ché, chinh sach va cac quy dinh phap ly
cla nganh gido duc cé anh hwédng mang tinh dinh
hwéng, rang budc va bao dam déi véi QL HDTN
cla hoc sinh & trwdng PTLCTT, béi day la khung
phap Iy chi phéi muc tiéu, ndi dung, hinh thirc tb
chirc va trach nhiém QL clia nha trudng.

Trwéde hét, chinh sach va chwong trinh gido duc
phd théng hién hanh xac lap vi tri va vai trd cla
HDTN trong tbng thé chwong trinh gido duc. Viéc
quy dinh HDTN Ia mét hoat ddng giao duc bat budc
da tao co s& phap ly dé& cac trwong PTLCTT duwa
ndi dung nay vao ké hoach giao duc nam hoc, déng
thdi budc cdng tac QL phai gan véi muc tiéu phat
trién pham chéat, nang lwc hoc sinh. Nhe d6, QL
HDTN khdng cdon mang tinh tw phat hay phu thuéc
hoan toan vao dinh hwéng riéng cua tirng treong,
ma duwoc dat trong khuén khd chung ctia hé théng
gido duc quéc dan.

Bén canh d6, cac quy dinh vé& QL nha trudng,
an toan hoc sinh, td chirc hoat ddng ngoai I&p hoc
va xa hoi hoa gido duc tac dong truc tiép dén cach
thtrc QL HDTN & trvong PTLCTT. Cac quy dinh nay
yéu cau nha trwdng phai xay dwng quy trinh té chirc
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chat ché&, phan cong trach nhiém rd rang, bao dam
cac diéu kién vé nhan lwc, co s vat chat va an toan
cho hoc sinh. Do dé, can bé QL phai nang cao nang
lwc lap ké hoach, kiém soat rdi ro va giam sat thuc
hién, nhdm dap (ng yéu cau phap ly trong qua trinh
t6 chirc HDTN.

V@i mire do tw chi cao, tinh linh hoat ctia chinh
sach va sw rd rang cla quy dinh phap ly con anh
hwéng dén mrc dd chd dong va sang tao trong
QL HDTN & céac trwong PTLCTT. Khi cac quy dinh
mang tinh dinh hwédng mé, rd rang va 6n dinh, nha
trwdng c6 diéu kién van dung linh hoat vao thuwc
tién, phat trién cac mé hinh HDTN phu hop véi dinh
hwéng gido duc va nang lwc QL ctia minh. Ngwoc
lai, néu co ché, chinh sach chwa déng bd hodc con
thiéu cu thé, cong tac QL HDTN sé& g&p khé khan,
lam gidm hiéu qua va tinh bén vitng cia HPTN
trong trwvdng PTLCTT.

2.2.2. Swrquan tdm, ky vong va mdrc do phéi hop
cla phu huynh hoc sinh déi véi céc HBTN do nha
truong té chirc

Sw quan tam, ky vong va mic dd phdi hop cla
phu huynh hoc sinh c6 anh hwéng dang ké dén
QL HDTN cula hoc sinh & trwong PTLCTT, b&i phu
huynh khéng chi la dbi twong thu hwéng gian tiép ma
con la lyc lwong dong hanh, giam sat va tao ap lyc
x& hoi déi véi hoat ddng gido duc clia nha trudng.

Murc d6 quan tdm va ky vong ctia phu huynh chi
phdi dinh hwéng QL HDTN cla nha trwong. Trong
moi trwedng tredng PTLCTT, phu huynh thwdng cé
ky vong cao dbi v&i chat lwong gido duc va gia tri
gia tang ma HDTN mang lai cho con em minh. Khi
phu huynh nhéan thire rd vai trd gido duc cia HDTN
va dong thuan véi muc tiéu cia nha trwong, cong
tac QL cé diéu kién thuan loi trong viéc xay dwng
ké hoach, lwa chon néi dung va trién khai cac hoat
ddéng mang tinh dai han. Nguworc lai, néu phu huynh
chi quan tam dén két qua hoc tap thuan tay hodc
c6 nhirng ky vong chwa phu hop, HDTN dé bi thu
hep ho&c diéu chinh theo hwéng hinh thire, gay khd
khan cho QL.

MUrc d6 phdi hop ctia phu huynh ciing anh huéng
trwc tiép dén tinh kha thi va an toan ctia HDTN. S
hop tac ctia phu huynh trong viéc cung cép théng
tin, hd tro ngudn lwc, tao diéu kién cho hoc sinh
tham gia va tuan thu cac quy dinh ctia nha trudng
gitip cdng tac QL HDTN dién ra hiéu qua, giam thiéu
rdi ro va ap lyc giam sat. Trong trwong hop thiéu sy
phdi hop ho&c xay ra bat déng gitra nha truong va
phu huynh, can bd QL phai danh nhiéu thdi gian cho
cbng tac giai thich, diéu chinh va x( ly tinh huéng,
lam giam hiéu qua QL.

Ngoai ra, trong bdi cadnh canh tranh cla céac
trwong PTLCTT, phu huynh con dong vai trd nhw
mot kénh phan hdi va danh gia xa hoi déi véi HDTN.
Nhung phan hdi tich cwec tr phu huynh gép phan
cuing cb niém tin va uy tin cGia nha trwong, tao dong



lwc dé cong tac QL HDTN dwoc dau tw bai ban va
chuyén nghiép hon. Nguwoc lai, phan hoi tiéu cuc
hoé&c thiéu ddng thuan co thé gay ap luc Ién 1én nha
trwdng, budc cong tac QL phai diéu chinh ca vé noi
dung 1an phwong thire t6 chirc HDTN.

2.2.3. DBidu kién kinh té - xa hdi va dac diém van
héa cua dia phwong noi nha trieong hoat déng

Diéu kién kinh té - x& hoi va dac diém van hoa
cla dia phwong noi nha trwong hoat dong c6 anh
hwéng dang ké dén QL HDTN cla hoc sinh &
truong PTLCTT, béi day la nhirng yéu té bdi canh
chi phdi kha nang té chirc, dinh hwéng ndi dung va
murc do gan két cia HDTN véi thue tién doi séng.

Trinh @0 phat trién kinh t& - xa hoi cha dia
phwong tac dong truc tiép dén diéu kién td chirc
va pham vi HDTN. & nhirng dia ban c6 mic sbng
cao, ha tAng phat trién va hé thdng dich vu xa hdi
phong phu, nha trwéng cé nhiéu co hoi két ndi voi
cac co s van hoa, doanh nghiép, td chirc xa hoi dé
t6 chirc cac HDTN da dang, gan véi thye tién nghé
nghiép va doi sbng cdong dong. Diéu nay giup céng
tac QL HDTN tr& nén linh hoat, c6 nhiéu Iwa chon
va thuan loi trong viéc huy dong ngudn luc. Nguoc
lai, tai nhirng dia phwong cé diéu kién kinh té - x&
hdi con han ché, HDTN thwong bi thu hep vé quy
mé va hinh thirc, ddi héi can bd QL phai can nhac
ky lwdng trong lap ké hoach va phan bd nguén lyc
nham dam bao tinh kha thi.

Bén canh yéu t6 kinh té, d&c diém van hoa va
truyén thdng dia phwong anh hwéng dén noi dung
va cach thire t6 chive HDTN. Nhirng gia tri vén hoa,
phong tuc, tap quan va chuan muc xa hoi cla dia
phuwong vira 1a ngudn lwc gido duc quy gia, vira la
nhirng gi¢i han can dwoc tén trong trong qué trinh
td chirc hoat ddng. Khi can bd QL nhan thirc va
van dung phu hop cac yéu té van hoa dia phwong,
HDTN sé& dé nhan dwoc su déng thuan clia coéng
ddng va phu huynh, tir d6 cong tac QL dién ra thuan
loi va hiéu qua hon.

Sw thich (rng ctia cdng tac QL véi didu kién va
van héa dia phwong con anh hwdng dén hinh anh
va uy tin cta trwong PTLCTT. QL HDTN gan két
hai hoa v&i bbi canh kinh té - x& hoi va van hoa dia
phwong khéng chi nang cao tinh gido duc va thyc
tién cla hoat ddng, ma con gilp nha trwong xay
dwng méi quan hé bén virng véi cong ddng, tao nén
tang cho sy phat trién 6n dinh va lau dai cia HDTN.

2.2.4. Xu huwéng giao duc, nhu cdu xa hoi va thi
trirong lao déng

Xu hwéng gido duc, nhu ciu xa hai va thi trieérng
lao déng c6 anh hwéng ngay cang ré nét dén QL
HDTN cla hoc sinh & trwong PTLCTT, béi day la
nhirng yéu té dinh huwéng twong lai, chi phéi muc
tiéu, ndi dung va cach thirc td chirc HDTN trong béi
canh gido duc gan va&i phat trién ngudn nhan luc.

Trwoc hét, cac xu hwdng gido duc hién dai
nhw gido duc phat trién nang lwc, gido duc STEM/
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STEAM, giao duc hwéng nghiép s&m, giao duc ky
nang thé ky XXI va hoc tap gan véi thyc tién da mé
réng pham vi va yéu cau dbi véi HDTN trong nha
trwong. Trwdc nhirng xu hwéng nay, céng tac QL
HDTN & trwong PTLCTT khoéng chi dirng lai & viéc
td chirc cac hoat dong ngoai khoa truyén théng,
ma phai chl déng diéu chinh muc tiéu, néi dung va
phuwong thirc t6 chirc d& dap rng yéu cau déi maoi
gido duc. Diéu nay doi héi can bd QL phai cé tam
nhin chién lwgc, kha nang cap nhat xu hwéng va
nang lwc diéu phdi cac HDTN theo hwéng hién dai
va hdi nhap.

Bén canh d6, nhu ciu cla xa hdi va thi trwong
lao doéng tac dong truc tiép dén dinh hwéng noi
dung ctia HDTN. Nhirng thay dbi nhanh chéng cla
thi trwdong lao dong, sw xuat hién cla cac nganh
nghé méi va yéu ciu ngay cang cao vé ky nang
mém, nang luc thich &ng va tw duy sang tao budc
nha trwong phai té chirc cac HDTN gan véi dinh
hwéng nghé nghiép va thwc tién xa hoi. Trong
trwong PTLCTT, noi phu huynh va hoc sinh thudng
quan tdm manh mé dén kha nang héi nhap va co
hdi nghé nghiép trong twong lai, cong tac QL HDTN
chiu ap lwc lon trong viéc lwa chon ndi dung phu
hop, cé gia tri lau dai va dap wng ky vong xa héi.

Ngoaira, mirc d0 nhay bén clia cong tac QL trwéc
cac xu huwéng va nhu cau xa hodi anh hudng dén
tinh canh tranh va uy tin cua trwdng PTLCTT. Khi
HDTN dwoc QL va td chire phi hop véi xu huéng
giao duc va thj trwong lao dong, nha trwong khéng
chi nang cao hiéu qua gido duc ma con khang dinh
dwoc dinh hwéng phat trién rd rang, gép phan nang
cao chat lwgng QL HDTN va vi thé cla nha truwdng
trong hé thdng gido duc.

2.2.5. Sw hé tro va hop téc cua céc té chire, do-
anh nghiép va cong dbng xa hoi trong viéc t6 chirc
cac HPTN cho hoc sinh

Sw hé tro va hop tac cla cac td chirc, doanh ng-
hiép va cong déng xa hoi cé anh hudng quan trong
dén QL HDTN cuda hoc sinh & trwong PTLCTT, béi
day la ngudn luc ngoai sinh gitp mé& rong khong
gian giao duc, da dang hoa hinh thic trai nghiém
va nang cao tinh thuwc tién cla hoat ddng giao duc.

Trwdc hét, mirc dd hop tac cla cac td chirc va
doanh nghiép tac dong truc tiép dén kha nang té
chirc cac HDTN gén vai thuce tién nghé nghiép va
doi sdng xa hoi. Théng qua sw hé tro' vé chuyén
mén, co s& vat chat, dia diém va ngudn lwc con
ngudi tlr cac ddi tac bén ngoai, nha trwérng co didu
kién t6 chirc cac HDTN phong ph, gitp hoc sinh
tiép can moéi trworng lam viéc thue té va hidu rd hon
vé yéu cau clia xa hoi va thi trudng lao dong. Diéu
nay tao thuan lgi cho céng tac QL trong viéc lap
ké hoach, lwa chon néi dung va té chirc HDTN c6
chiéu sau, tranh tinh trang hoat dong mang tinh
khép kin trong pham vi nha trwong.

cung vai do, sw tham gia clia cong déng xa hoi
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gop phan nang cao tinh xa hdi héa va tinh bén virng
ctia HDTN. Khi nha truéng xay dung dwoc mbi
quan hé hop tac chat ché véi cac td chirc xa hoi,
co s& van hoa va cdng dong dia phwong, HDTN dé
nhan dwoc sy dong thuan va hd tro, giup céng tac
QL gidm bét ap lwe vé& ngudn lwc va glam sat. E)ong
thoi, sw phdi hop nay gitp nha trwéng kiém soat tot
hon céac yéu tb an toan, phap ly va trach nhiém xa
hoi trong qua trinh t& chirc HDTN.

Déi véi cac trwong PTLCTT, kha nang thiét lap
va duy tri cac mdi quan hé hop tac hiéu qua con
phan anh nang Iwc QL va uy tin cha nha treong.
Khi cac HDTN duworc t6 chirc v&i sy ddng hanh cla
t6 chirc, doanh nghiép va cong dong xa hdi, cong
tac QL co diéu kién chuyén tir td chirc don 1& sang
QL mang lwéi hop tac gido duc, gép phan nang cao
chét lwgng, hiéu qua va gia tri x& hoi cia HDTN cho
hoc sinh.

3. Két luan

Déi vai cac trwong PTLCTT, HDTN khéng chi la
mot yéu cau cla chwong trinh gido duc ma con la
yéu t6 gép phan tao dwng ban séc, nang cao chét
lwgng gido duc va gia tang strc canh tranh cla nha
tridng. Vi vay, QL HDTN tr& thanh mét nhiém vu
QL trong tam, doi héi cach tiép can khoa hoc, hé
thdng va phu hop véi bbi canh ddc thu cta loai hinh
nha trwdng nay. Trén co s& phan tich ly luan va
tbng hop cac cong trinh nghién ctvu lién quan, ng-
hién ctru da lam rd cac nhdm yéu td anh hwéng dén
QL HDTN cua hoc sinh & trwérng PTLCTT, bao gém
cé cac yéu td bén trong va bén ngoai nha trwong.
Két qua nghién ciru cho thdy, QL HDTN cla hoc
sinh & trwong PTLCTT la mét qua trinh mang tinh

hé théng, chiu sw chi phdi ddng thei clia nhiéu yéu
t6 trong va ngoai nha trwdng cé médi quan hé twong
tac 1an nhau. Hiéu qua QL chi c6 thé dat duwoc khi
nha trwéng nhan dién day dd cac yéu tb anh huéng,
c6 chién lwoc QL phu hop va biét khai thac loi thé
clia co ché tw cha trong trwdng tw thuc, déng thoi
thich (rng linh hoat v&i bbi canh xa hdi va yéu cau
ddi mai giao duc =
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Factors infuencing the management of student experiential activities in private k-12 school: A theoretical analysis

Phan Ngoc Huynh
UK Academy Primary, Secondary and High School - Ba Ria Ward, Ho Chi Minh City
Email: baria@uka.edu.vn.

Abstract: In private K - 12 school, experiential activities not only contribute to the achievement of holistic educational goals but
also play an important role in shaping school identity and enhancing institutional competitiveness. This study adopts a theoretical
research approach to analyze and systematize the factors influencing the management of student experiential activities in private
K- 12 school. Through the analysis and synthesis of educational policy documents, theoretical frameworks, and relevant domestic
and international studies, the research identifies groups of internal and external factors affecting the management of experiential
activities. The findings contribute to strengthening the theoretical foundations of educational management and provide a scientific
basis for improving the effectiveness of managing experiential activities in private K-12 school.

Keywords: management, experiential activities, private schools, general education.
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