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HIEU QUA CHUONG TRINH DAO TAO
LAM CHA sU THAY BOI TRONG QUAN LY DIEU DUONG
cda HOI PONG DIEU DUONG QUOC TE Tdl VIET NAM

Nguyén Bich Luu *

Tom tat Chuong trinh “Lam chu su thay d6i” (viét tit: LEFC) ciia Hoi dong Diéu
dudng quoc té dugc thyc hién tai Viét Nam tir nam 2004 dén 2014 v&i muc dich trang
bi cac k¥ nang lanh dao-quan 1y can thiét cho cac lanh dao diéu dudng Viét Nam dé
dap tmg sy thay d6i lién tuc vé méi truong kinh té, xa hoi va cai cach y té thong qua cai
thién thyc hanh diéu dudng gop phan cai thién sirc khoe ngudi dan tot hon.

Qua 5 khoa dao tao LFC thuc hién trong 10 nam da c6 302 nguoi tbt nghi¢p, 28
nguoi trong sd d6 tré thanh giang vién. Cac hoc vién da hoan thanh 49 dé 4n cai tién
chat lugng tai noi dang cong tac. Cac chu dé cai tién chit luong déu phu hop va co
gia tri dbi v6i co so y té, co s gido duc didu dudng va tap trung vao 6 chu dé sau:
Tang cudng nang luc quan 1y diéu dudng, Phong va kiém soat nhiém khuan, Tang
cuong nang luc gido duc suc khoe cho nguoi bénh, Tang cudong quan ly gido duc
diéu dudng va Truyén thong ting cuong hinh anh nghé diéu dudng.

LFC da tac dong khong nho dén doi ngii diéu dudng truong Vit Nam. Mdi hoc
vién tot nghiép chuong trinh nay déu cé su thay dbi trong nghé nghiép, nhu duoc
thang tién, lam viéc hiéu qua hon, c6 thay dobi trong sy danh gia va nhin nhén cua
d6ng nghiép va lanh dao. Nhiéu hoc vién néi rang ho thudng xuyén ap dung nhimg
kién thtrc duoc hoc vao cong tac, tham chi trong cudc sdng. Nhidu ngudi dé xuét nén
mé rong chuong trinh dao tao cho cac d6i twong quan 1y y té, chir khong chi ding &
luc lugng diéu dudng trudng.

Abstract: Leadership For Change (LFC) program of the International Council
of Nurses was implemented in Vietnam from 2004 to 2014. The aim of the program
was equipping Vietnamese nurse leaders with the necessary leadership-management
skills to meet responding to the constantly changing economic and social environment
and health reform through improved nursing practice, which contributes to better
health of the population.

5 LFC training programs conducted in 10 years and produced 302 participants, of
whom 28 were trained as trainers. Trainees have completed 49 quality improvement
projects at the facility where they worked. Quality improvement topics were relevant
and valuable to health care facilities and nursing education institutions, its focus
on the following six topics: strengthening nursing management capacity, infection
prevention and control, strengthening the capacity of health education for patients,
strengthening nursing education management and Communication to enhance the
image of nursing profession.

....................................................................

* Truong DH KD&CN Ha Noi Tap chi | 114
Kinh doanh va Céng nghé
$6 24/2022



Gido duc — Pao tao

NGHIEN CUU TRAO POI

The LFC program has had significant impacts on the team of chief nurses in
Vietnam. Each graduatee had a good change in career such as being promoted, working
more effectively, there is a change in the evaluation and perception of colleagues and
their leaders. Many LFC trainees said they regularly apply the knowledge and skills
they have learned in their work and even life. Many people suggest that the training
program should be more open to medical managers, not just for the chief nursing staff.

NOI DUNG

1. Hoi dong Piéu dudng quoc té
(ICN) va Chuong trinh “Lam chu sw
thay doi”

Hoi dong Diéu dudng Quéc té (ICN)
1a mot Lién doan Diéu dudng quéc té gdm
130 Hoi Béu dudng quéc gia (NNA), dai
dién cho hon 27 triéu diéu dudng vién
trén toan thé gisi (2022) [1]. ICN thanh
1ap nam 1899, 14 t6 chirc qudc té dau tién
c6 pham vi tiép can cac chuyén gia y té
rong nhat trén thé gidi. Hoat dong cia
ICN dam béo chat lwong chim soc diéu
dudng cho tit ca moi nguoi, tham gia dé
xudt cac chinh sach y té hop 1y toan cau,
nang cao kién thire diéu dudng va su hi¢n
dién cua nghé diéu dudng trén toan thé
gidi va dam bao luc lugng lao dong diéu
dudng co6 nang lyc va duoc ton trong.

Trong giai doan 1985-1995, ICN
da tap hop mot sé lanh dao diéu dudng
cac nudc phat trién thiét ké mot chuong
trinh dao tao mang tén la Leadership
For Change (LFC), trong bai nay, dich
1a Chuong trinh “Lam chu su thay doi”.
Nam 1996, LFC duogc st dung chinh thirc
ddo tao cac 1anh dao diéu dudng chu chot
cua cac nuoc thanh vién ICN vo1 muc
dich chuan bi cho ho cic k¥ ning linh
dao, quan 1y can thiét dé thuong xuyén
thue hién thay doi to chuc, kinh té, x4
ho6i nham cai thién thuc hanh diéu dudng

va dat duogc két qua suc khoe tdt hon cho
nguoi dan. Sau 20 nam thyc hién (1996-
2016), LFC da dugc trién khai & trén 40
nude. Tir khi bat dau dén nay, LFC da
duoc ra soat, diéu chinh 3 1an vao céc
nam 2001, 2015 va 2019 cho phu hop va
dap tng nhu cau cu thé cua cac qudc gia,
noi thuc hién LEC. Dé dat duoc diéu nay,
ICN da hop tac chat ché véi cac NNA va
B0 Y té cac nudc tham gia LFC.

Pung trude thach thic vé ngudn
giang vién, vé chi phi di lai cua cac chuyén
gia ICN va dé dam bao tinh bén vimng ctia
LFC cac nude, ICN d3 to chire dao tao
giang vién cap qudc gia cho mot sd nudc
sau khi khoa dao tao LFC dau tién duoc
hoan thanh tai day. 1/3 s6 hoc vién hoan
thanh xuat sic LFC duoc giang vién LFC
ctia ICN trao ddi véi diéu phéi vien LFC
qudc gia chon lam giang vién cho 16p sau.
Giang vién quéc gia ctia LFC dugc goi 1a
Trainer, mdi nudc c6 mot ngudi dimg dau
nhém Trainers dé lanh dao thanh cong
LFC khi khong c6 giang vién cua ICN.
Céc Trainer duge Giam ddc LFC cua
ICN tryc tiép ddo tao va cap ching chi
Giang vién LFC qudc té, dugc ICN trao
ban quyén sir dung gido trinh va thyc hién
Chuong trinh. Ban quyén chi c6 thoi han
3 nam va dugc d6i méi, néu du diéu kién.
Dé c6 gidy phép thuc hién LFC, diéu phdi
vién phai hoan thanh Bo hd so xin cip
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phép dao tao LFC va chi dugc dao tao sau
khi c6 gidy phép dong y cua ICN, dong
nghia vé6i viée ICN cdp chimg chi hoan
thanh khoa hoc cua ICN.

™ Patilic Reghon

yWorld Heslth [
L}

snizstean ‘v’
-

*

W
Bii Thi Thu Ha, Viet Nam

LEADERSHIP AND MANAGEMENT DEVELOPMENT FOR NURSES
005 2007

sderuieg kx Changs ™ Trasnssy

Hinh I. Chirng chi hoan thanh khéa
hoc LFC

2. Chwong trinh dao tao LFC tai
Viét Nam

2.1. Sw khéi ddu ciia chwong trinh

Chuong trinh LFC duoc bét dau tai
Viét Nam tir nam 2004, sau mdt s6 cudc
thuong thuyét thanh cong véi ICN cua
Lanh dao Hoi Piéu dudng Viét Nam lic
d6 1a Ba Vi Nguyét HO (phu nhan cd gido
su Toén That Tung), Chi tich sang lap Hoi
Piéu dudng Viét Nam, va ong Pham Duc
Muc, hién tai 13 Chu tich Hoi Piéu dudng
Viét Nam. Dé c¢6 kinh phi dao tao va tra
luong chuyén gia ICN sang Viét Nam,
Vin phong T6 chire Y té thé gigi (WHO)
tai Viét Nam da xay dung mat nguén kinh
phi va lam viéc véi B Y té dé dam bao
thuc hién thanh cong LFC tai Vi¢t nam.
Theo d& nghi ciia Vin phong WHO, Bo
Y té dong y cir ThS. Nguyén Bich Luu,
Chuyén vién Chinh phu trach cong tac
Piéu dudng cua B0 Y té, sau nay duogc
b6 nhiém lam Trudng phong Piéu dudng
B0 Y té, lam Piéu phdi vién cua LFC, dai
dién cho Viét Nam phéi hop véi WHO va
ICN dé van hanh Chuong trinh nay.
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Tl ndm 2004 dén hét ndm 2014, ¢6
5 LFC duoc hoan thanh tai Viét Nam. 4
Chuong trinh dau c6 su hop tac 3 bén
gitta B6 Y té Viét Nam, Vin phong
WHO khu vyc Tay Thai Binh Duong
(WPRO) va ICN, trong do, phia B Y
té Viét Nam do ThS. Nguyén Bich Luu
diéu phdi. WPRO do TS. Kathleen Frish,
cd van didu dudng khu vyc Tay Thai
Binh Duong, diéu phdi va ICN do TS.
Stephanie Ferguson, Giam déc Chuong
trinh LFC caa ICN, diéu phéi. LFC cubi
cung van hop tac giira 3 bén, nhung thay
vi BO Y té Viét Nam, thi Hoi Diéu dudng
Viét Nam lam dai dién (do lac nay ThS.
Nguyén Bich Luu nghi ché d6 ¢ Bo Y
té) va thay vi Van phong WPRO thi do
Truong dai dién Van phong DPai dién
WHO tai Viét Nam phu trach truc tiép.
Chung chi cdp cho hoc vién hoan thanh
khoéa hoc do Lanh dao 3 bén la ICN,
WHO va Bo Y té Viét Nam (khoa V 1a
Hoi Biéu dudng Viét Nam) ky.

Vai tro cua cac bén trong thyc hi¢n
Chuong trinh LFC tai Viét Nam nhu sau:

a) Bo Y t& Viét Nam/Hoi Diéu
dudng Viét Nam tuyén giang vién va hoc
vién LFC, chuan bi toan bd diéu kién to
churc 16p hoc tai Viét Nam, bao g6m dia
diém, hau can, van ban thong bao, tri¢u
tap hoc vién dung tiéu chuan, duoc co
quan quan ly danh thoi gian, kinh phi cho
tham gia khoa hoc. Bo Y té con c¢6 trach
nhiém ctr diéu phdi vién qudc gia diéu
hanh Chuong trinh, ddm bao moi cong
viéc dugc troi chay, hi¢u qua, dang cam
két cua 3 bén.

b) WHO khu vuc Tay Thai Binh
Duong (WPRO) va WHO tai Viét Nam
¢6 trach nhiém tim ngudn kinh phi hd trg
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theo dé xuit ctia BO Y té Viét Nam, tham
gia diéu phéi cung B6 va ICN dich, in an
tai liéu, dich bai giang, bd tri giai khat
gitra gio,...

c) Hoi dong Diéu dudng qudc té
(ICN) cung cap Chuong trinh da dugc
thir nghiém va phéi chimg chi, cip mot
khoan phi nhé dé in 4n, van chuyén cac
tai liéu ngudn cho hoc vién va sé tay
giang day cho giang vién quéc gia, chi
phi cho Giam déc LFC cua ICN giang
day khoa I va thyc hién cac chuyén giam
sat 15-18 thang/lan.

2.3. Muc tiéu ciia Chwong trinh LFC

a) Tang cuong nang lyc nhiing nguoi
lam cong tac quan 1y va giang day diéu
dudng & Viét Nam, nhitng ngudi do sé co
kha nang:

- Anh huéng toi chinh sach va hé
thong y té;

- X4y dyng mé hinh chit lugng, chi
phi hi€¢u qua va dich vu cham séc;

- Dong gop hiéu qua t6i hé thong y té;

- Pong gop vao chuong trinh phat
trién quan 1y/lanh dao cho nguoi khac;

- Tac dong dén sy thay doi chuong
trinh dao tao diéu dudng.

b) Gitp duy tri sy phét trién ciia hoc
vién va cac két qua khac tir Chuong trinh
dao tao

2.4. Phwong phap

LFC COMPONENTS

r

Workshops

Team projects
A GO E
he gl [
Mentoring Learning activities IDPs

Hinh 2. Cac thanh phan phwong phap
lugn LFC
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Phuong phép luén ctia LFC dugc cu
thé hoa thanh 5 thanh t6, d6 la:

- Hoc tich cuc 6 cac hoi thao tap trung;

- Hoc qua bai tap dy 4n nhom;

- Hoc qua lam viéc véi cd van;

- Hoc ngay tai noi lam viéc qua céc
bai tap vé nha;

- Thyc hién ké hoach phat trién c4 nhan.

2.5. Két qua chinh

Moi khoéa dao tao LFC thyc hién tai
Viét Nam., hoc vién dugc hoc tap trung
20 ngay (280 tiét hoc, mdi tiét 50 pht),
chia 1am 4 héi thao; mdi hoi thao cach
nhau 3-6 thang, riéng hoi thao 3 cach hoi
thao 4 1a 6 thang (dé hoc vién hoan thanh
bai tdp du &n nhom). Gitta cac hdi thao,
hoc vién phai hoan thanh bai tip vé nha.
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Hinh 3. Chirng chi Diéu phdi vién va

Trwémg nhom giang vién LFC cia ICN

C6 302 hoc vién da tot nghiép, nhan
chung chi hoan thanh LFC cua ICN (hinh
1). trong s6 d6, 28 hoc vién duoc dao tao
va cap chimg chi giang vién LFC ciia ICN
(hinh 3). Pac diém ciia 302 hoc vién nhu
sau: dén tir 43 tinh/thanh phé truc thudc
trung wong, 19 ngudi 1a diéu dudng truong
cac SG'Y té, 86 ngudi 14 trudng, pho khoa/
bd mon diéu dudng cua 34 truong dai hoc,
cao dang y té va 197 nguoi la diéu dudng
trudng cua 141 bénh vién.
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Bang 1 cho thiy co 36,65% nam,
da s6 1a diéu dudng (86,1%), 9,9% nit
ho sinh, con lai 4% la ky thuat vién y
hoc. Ttrong 5 khoa, thi khoa IV doéng
hoc vién nhét, chiém 63,58% téng s6, vi
nam dé, 6 16p LFC duoc tién hanh dong

thoi tai 6 truong: Pai hoc Ky thuat Y té
Hai Duong, Cao déng Y té Ha Noi, Cao
dang Y té Khanh Hoa, Cao dang Y té
Lam Déng, DPai hoc Y khoa Pham Ngoc
Thach (TP. H6 Chi Minh) va Cao dang Y
té Can Tho.

Bdng 1. Mot s6 dic diém ciia hoc vién LFC qua cac khéa dao tao

Gidi tinh Nghé nghiép Chtc vu

Chuong trinh | Tong Did Ky | Picu Gia
LFC s6 | Nam | Ni& |Hosinh| " | thuat | dudng | 20
dudng | ., . vién

vien | truong

1(2004-2006) | 30 25 4 26 24 6

II (2006-2007)| 31 24 1 28 2 25 6

111 (2008-2009)| 29 21 2 27 0 29

IV (2010-2011)| 192 | 55 137 | 21 161 10 149 43

V (2013-2014)| 20 6 14 2 18 18 2

Téng sb 302 81 221 30 | 260 12 216 86

Khoa LFC dau tién (2004-2006)
hoan toan do TS. Stephanie Ferguson,
Giam ddc Chuong trinh LEC cua ICN
va Giang vién Pai hoc Stanfort (US) truc
tiép giang day. Khoa II, III ¢6 sy giam
sat, hd tro 1 nam/1 1an cia Giam déc
Chuong trinh LFC. V& phan tai chinh,
WHO hd tro hoan toan kinh phi t6 chuc
khoa hoc, di lai, an ¢, giai khat, tai liu
cho hoc vién. Pén Khoa II, WHO chi hd

trg tién thué hoi trudng, giai khat, van
phong pham cho khéa tap huan. Khoa
11 va IV, WHO chi hd tro tai liéu cho
hoc vién. Riéng Khoa IV va V, hoc vién
phai dong hoc phi dé trang tri hoi truong,
giai khat gitra gio, van phong pham va an
trua. Piéu nay cho thay nhu cau hoc tap
ctia doi ngil quan 1y rét cao.

2.5. Dw an nhom do hoc vién xdy
dung, thuc hién va hoan thanh

Bdng 2. S6 dw an nhém do hoc vién hoan thanh qua cic khéa dao tao LFC

Cac khoa dao tao

TT Tén du an Tong LI v, v
1 |Tang cudng ning luc quan 1y diéu dudng 11 |2 |1 8

2 |Kiém soat nhiém khuan 1|11 ]1]6 2

3 |Truyén thong va gido duc sirc khoe 10 [ 1 | 1 7 |1

4 |Thuc hanh an toan 8 1 [ 2141
5 |Quan Iy gido duc diéu dudng 7 11|11 4
6 |Tr. thong ting cudng hinh anh nghé diéu dudng| 2 1 | 1

Tong 49 | 5|5 |5 |30 4
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Bang 2 cho thiy, c6 49 d& an ma
302 hoc vién LFC da hoan thanh trong
10 ndm. Khéa IV hoan thanh nhiéu dé 4n
nhat (30/49). Cac chu dé dé an ma hoc
vién tip trung nhiéu 1a: Tang cudng ning
luc quan 1y diéu dudng, Kiém soat nhiém
khuan, Truyén thong gido duc sirc khoe,
Thyc hanh diéu dudng an toan va quan Iy
trong gido duc diéu dudng.

Hoc vién d3 ap dung kién thirc dugc
hoc vao giang day va thuc hanh, dic biéc
biét 1a dong gop cho viée xay dung, trién
khai thuc hi€n nhitng chinh sach lién
quan sau day: Thong tu 07/2011/TT-BYT
Huéng dan chim soc diéu dudng trong
bénh vién; Chuong trinh dao tao Quan
ly diéu dudng 3 thang, chuong trinh ddo
tao nang cao (7 ngdy) cho diéu dudng
truong; Tai liéu huéng dan va Chuong
trinh dao tao Kiém soat nhidm khuan
cho nhan vién y t& Chuong trinh dio tao
quan 1y bénh vién; Tai liéu Huéng dan
tiém an toan; Tai liéu huéng dan Phong
ngtra chuén; Chién lugc qudc gia 2015-
2020 vé dich vu diéu dudng, ho sinh;
Chuén ning luc co ban diéu dudng Viét
Nam; Chuong trinh dao tao diéu dudng,
ho sinh tai cac truong va Cac quy trinh
k¥ thuat cham s6c ngudi bénh.

2.6. Tac dong cua chwong trinh
LFC tdi cong tic diéu dwing

Chuong trinh LFC cua ICN da tac
dong 16n téi doi ngi diéu dudng truong
& Viét Nam. Tat ca hoc vién t6t nghiép
LFC da ap dung phuong phép luan cua
LFC vao cong viéc. Mot s6 hoc vién néi
ré‘mg ttr sau khi hoan thanh khoa hoc, lam
gi ho ciing 1ap ké hoach hodc du an dé
xuat, thyc hién va hau hét 1a thanh cong.
Pa phan da duoc thang chic va hoan
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thanh t8t nhiém vy cua minh. Pién hinh
la sau khi hoan thanh khoa hoc, ThS. Vi
Quang San dugc bd nhiém Pho Giam ddc
Bénh vién Da khoa tinh Hai Duong, ThS.
Tran Ngoc Trung 1am Phé truéng phong
Nghiép vu Y S6 Y té Lam Pdng, ThS.
Nguyén Thanh Thuay lam Truéng khoa
Diéu dudng truong Cao dang Y té Ha
Noi, ThS. Pham Thi Tam lam Phé Giam
dbc Trung tam Dén s6 va Ké hoach héa
gia dinh Ha Noi, ThS. Nguyén Bich Luu
dugc bd nhiém 1am Trudng phong Piéu
dudng va ThS. Vii Hong Ngoc 1am Pho
truong phong Pidu dudng, Cuc Quan 1y
Kham chira bénh, Bo Y té. Con nhiéu
hoc vién LFC khac da thanh cong trong
linh vuc nghé nghiép cé khi tai chuc va
sau khi nghi huu van tiép tuc déng gop
cho sy nghiép diéu dudng Viét Nam.
Xin chia sé¢ thém vé chuong trinh
nay: Nam 2019, Hoi Piéu dudng Pai
Loan duoc ICN uy quyén to chirc cac
khoa LFC theo chuong trinh mdi cép
nhat cho lanh dao diéu dudng cac nudc
khu vyc Chau A. Tac gia bai viét nay
da duoc chép thuan tham gia khoéa hoc
trong thoi gian du kién 1 nam, song, do
dich Covid-19, nén chuong trinh kéo
dai dén 2020. Khoa dao tao c6 20 hoc
vién, 14 hoc vién la cac Trudng, Pho
khoa diéu dudng cua cac truong dai hoc
va bénh vién thuoc Pai Loan, 6 hoc vién
nude ngoai dén tir Viét Nam, Malaysia
va Indonesia (mdi nudc 2 ngudi). Vé
phuong phap luén, Chuong trinh LFC
moi van gitt nguyén, song duoc to chuc
lam 2 hoi thao, mdi hoi thao 5 ngay. Hoc
vién dugc chon lam giang vién giang day
LFC tiép theo s& dugc tap huin 2 ngay
nita. Néu nhu LFC thyc hién ¢ Viét Nam
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daotao o cép dd co ban, thi Chuong trinh
moi & Pai Loan dugc nang cép hon, trinh
d6 hoc vién tdi thiéu 1a thac si, da phan
1a tién si hodc gido su diéu dudng. Noi
dung hoc tip van theo triét Iy cua LFC:
hoc chu dong ngay trong cac hdi thao,
hoc qua lam viéc véi ¢d van, hoc qua bai
tap du an nhom, hoc qua ap dung kién
thirc duoc hoc va thuc hanh tai don vi
va hoc qua bai tap ké hoach phat trién ca
nhan. Tuy nhién, cdc phuong phap luan
trén dugc 10ng ghép vao cac ndi dung
hoc tap va tip trung vao cac kj nang lanh
dao, k¥ ning giao tiép trong quan 1y, 1am
viéc voi cac chinh tri gia, cai tién chat
luong, an toan trong chiam soc y té,...
Dic biét, Chuong trinh yéu cau hoc vién
phai xem nhiing video lién quan dén chu
dé hoc, giau kinh nghiém va triét 1y gido
duc cua nhitng dién gia ndi tiéng cuat
chuong trinh TED Talk.

Tai liéu tham khao

Gido duc — Pao tao
Tac gia bai viét nay da Gmg dung
2 ndi dung cua Chuong trinh LFC vao
giang day cho sinh vién ctr nhan diéu
dudng cua Truong Pai hoc Kinh doanh
va Cong nghé Ha Noi, do 1a: Xay dung
ké hoach phat trién nghé nghiép c4 nhan
cho sinh vién & ngay hoc phan “Dinh
huéng nghé nghiép” dugc hoc nim thir
nhat nhim muc dich giup cic em sém
xac dinh duoc muc tiéu ca nhan va cac
giai phap dé dat duoc muc tiéu trong 5
nam. Noi dung thir 2 tac gia day cho cac
em la 20 déc tinh 1anh dao va quan ly ¢
hoc phan “Quan ly diéu dudng” & nim
hoc thtr 3. Nhitng ndi dung nay cé sy
khac biét voi cac chuong trinh dao tao
ctr nhan diéu dudng cta cac truong khac
va d6 chinh 13 nhitng ky nang mém dé
cac em c6 mot hanh trang vao doi cliing
cap hon nhiing ban hoc cung trang Ira &
moi truong dao tao khac./.

1.The International Council of Nurses, Leadership For Change™ Programe
(LFC), Truy cap website ngay 04/12/2022 tai link https://www.icn.ch/what-we-do/

projects/leadership-changetm-lfc

2. Stephanie Ferguson, Fatima Al Rifai, Maisa Maay’a, Luu Bich Nguyen and

all, The ICN Leadership For Change™ Program — 20 years of growing influences
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