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CHUYEN POI SO TRONG GIANG DAY TAI
KHOA TRUNG-NHAT - HUBT

Nguyén Trong Péng *

Tém tit: Trong Chuong trinh Chuyén doi sé qudc gia dén nam 2025, dinh huéng
dén nam 2030 dugc Thi tudéng Chinh phu phé duyét tai Quyét dinh sé 749/QD-TTg
ngay 03/6/2020 da xac dinh gidao duc va dao tao la mot trong 8 linh vuc dugc wu tién
hang dau trong trién khai thuc hién. Khoa Trung - Nhat thuoc Truong Pai hoc Kinh
doanh va Cong nghé Ha Noi, da va dang nd luc bt kip tién trinh chuyén doi s6 cta
truong cling nhu cia qudc gia, nham tao ra budc dot pha mai trong cong tac quan 1y
dao tao va giang day, tu d6 nang cao chat lugng day va hoc, khich 1€ tinh than hoc
tap tu chu, nang cao tdi da nang luc hoc tap ctia nguoi hoc.

Tir khoa: Chuyén doi so, giang day, Khoa Trung - Nhat.

Summary: In the National Digital Transformation Program to 2025, with
orientation to 2030 approved by the Prime Minister in Decision No. 749/QD-TTg
dated June 3, 2020, education and training have been identified as one of the top 8
priority areas for implementation. The China- Japanese Faculty- Hanoi University of
Business and Technology has been trying to catch up with the digital transformation
process of the university as well as the country, in order to create a new breakthrough
in training management and teaching, thereby improving the quality of teaching
and learning, encouraging the spirit of autonomous learning, and maximizing the

learning capacity of learners.
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1. Béi canh chuyén ddi so

O Viét Nam, doi méi can ban, toan
dién gido duc dao tao ludén la nhi¢m vu
quan trong trong cac chién lugc, chinh
sach cua Bang, Chinh phu. Tt DPai hoi
Dang VIII dén nay, “gido duc va dao tao”
ludn duogc coi 1a “qubc sach hang dau”
trong cac chién lugce, chinh sich cua
Pang, Chinh pha vé chi dong tham gia
cudc Cach mang cong nghiép 4.0, xay
dung Chinh phii dién tir, Chinh phu sb,
nén kinh té s6 va xa hoi s6,... Gan day,
trong cac vin ban nghi quyét, quyét dinh
ciia Bo Chinh tri, Chinh pha déu xac

....................................................................

* Truong DH KD&CN Ha Noi

dinh phat trién nguén nhan luc 1a nhiém
vy, gidi phéap trong tam phuc vu cho cac
muc tiéu chuyén doi sd qudc gia va cac
nganh, nghé, linh vyc. Chinh vi vay, Bo
Gido duc va Pao tao da chu truong, xac
dinh tmg dung cong nghé thong tin la
mot trong 9 nhom nhi¢m vu trong tam
trién khai c6 hiéu qua Nghi quyét sé 29
ctia Ban chip hanh Trung uwong Dang vé
ddi m&i can ban toan dién gido duc, dao
tao. Thu tudéng Chinh phu cling da ban
hanh Pé 4n ting cudong tng dung cong
nghé thong tin trong quan 1y gido duc, hd
tro d6i mai day - hoc, nghién cuu khoa
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hoc trién khai trong toan nganh. Hang
loat chinh sach thuc day chuyén ddi sd
gido duc dugc ban hanh, nhu céc quy
dinh mg dung cong ngh¢ thong tin trong
quan 1y, t6 chirc ddo tao qua mang, quy
ché dao tao tir xa trinh d6 dai hoc, hudng
dan nhiém vu cong nghé thong tin cho
khdi dai hoc,... dan hoan thién hanh lang
phap ly.

Hién nay, nhiéu co sé giao duc - dao
tao & Viét Nam di chu dong tiép can véi
cac lan song cong ngh¢ gido duc mdi,
trién khai nhiéu moé hinh chuyén doi
sd vao xay dung hé thong quan 1y day
va hoc. Pé bit kip xu huéng nay, Khoa
Trung - Nhit ciing da budc dau xay dung
céc 16p hoc truc tuyén trén hé thdng LMS
(Learning Management System) két hop
mo hinh day va hoc theo cong ngh¢ 4.0,
mg dung phuong phéap két hop ba trong
mot (Facetime - Apptime - Teamtime),
phat trién niang lyc ngudi hoc thong
qua moi trudong ngdn ngit thuc va tuong
tac trong thoi gian thuc, giup viéc hoc
tap, dac bi¢t 1a hoc tap tu chu trong hoc
ngoai ngir, tré nén hap dan va tha vi hon.
Nhung hién nay, do ha ting cong nghé
con yéu, quy trinh, kinh nghiém cua cac
co sO dao tao, k¥ nang day va hoc trén
moi truong mang cua giang vién, sinh
vién khong nhiéu, nén khong chi Truong
bai hoc Kinh doanh va Céng nghé Ha
Noi (HUBT), ma rat nhiéu truong dai
hoc khac van phai ddi mit véi nhiéu
thach thic, han ché trong chuyén d6i sd
va hoat dong dao tao. Bén canh do, giang
vién, sinh vién c6 thé déi dién véi mot
sO rii ro vé an toan, an ninh théng tin
cung nhimng nguy co tiém 4n tir Internet
va mang xa hoi. Thoéi quen hoc tap, dac
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biét 1a hoc tap tu chu trén nén tang truc
tuyén, d6i v6i mot sd sinh vién con han
ché. Viéc giri tai liéu, giao va kiém tra
bai tap chil yéu van thong qua mang xa
ho1, nén tinh chuyén nghiép va bao mat
khong cao. Mot trong nhimng han ché
nira trong viéc chuyén doi sb trong cac
truong dai hoc 1a viéc thu thap, chia sé,
khai thac dir li¢u quan 1y giao duc va hoc
liéu, tai liéu sb con mang tinh ty phat 1a
chinh. Ca nguoi day va nguoi hoc chua
nhan thirc 13 vé cac quy dinh va phuong
phap khai thac dung, hi€éu qua co sé dir
liéu, kho hoc liéu sd. Ngoai ra, viéc thiéu
dinh huéng va tu duy ung dung nén tang
cong nghé da trd thanh rao can 16n trong
cong tac chuyén doi sb.

2. Chuyén d6i s6 trong nganh
gido duc

Chuyén d6i s6 trong nganh gido duc
la chi sy 4p dung cong ngh¢, dua vao
muc dich, co ciu cla co s& gido duc va
hién nay, vé co ban, dugc Gmg dung dudi
ba hinh thirc chinh: tng dung cong nghé
trong phuong phéap giang day, trong quan
1y va trén 16p hoc.

2.1. Loi ich ciia viéc chuyén doi so
trong nganh gido duc.

Loi ich dau tién 13 mang dén su chu
dong trong hoc tap. Viéc ung dung cong
nghé s6 s& giup nguoi hoc tu chu duoc
thoi gian trong hoc tap, tiép thu kién thirc
dé dang hon, x6a nhoa giéi han dia 1y,
tiét kiém thoi gian, ning cao hiéu qua.
Hai la, nguoi hoc c6 kha ning tiép can
kho tai liéu hoc tap khong 16, tim kiém dé&
dang, tiét kiém thoi gian va chi phi. Ba la,
chét luong gido duc dam bao. Viéc tmg
dung cong nghé s6 nhu két ndi dir lidu 16n
(Big data), Internet két néi van vat (IoT)
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va Blockchain,... 1an luot mang lai cho
gi4o duc nhiing 1o1 ich nhu gidi phap luu
trit, theo doi chinh x&c hoat dong day va
hoc, quan 1y thong tin, hd so gido duc cua
ngudi hoc 1 rang, minh bach. Cudi ciing
14 tiét kiém chi phi hoc tap.

2.2. Cac buoc chuyén doi s trong
nganh gido duc

(1) Tao mdi truong giao duc linh
dong. Vi tién ich cong nghé mang lai cho
con nguoi, thiét bi di dong da trg thanh
cong cu hd tro déc luc trong hoc tap. Hoc
trén thiét bi di dong da md ra canh cura tiép
thu kién thirc méi mét cach thuan tién, dé
dang va n6 dang dan thay thé cho phuong
phap hoc truyén thong trén 16p.

(2) Truy cép ngudn tai nguyén hoc tap
khong gi6i han. Chuyén doi so sé tao ra kho
hoc liéu, dit liéu, thu vién s6 mo khong 16
cho nguoi hoc. Piéu d6 ¢6 nghia 1 ngudi
hoc ¢6 thé truy cap vao cac tai nguyén hoc
tap mot cach d& dang va it ton kém hon.
Thay vi phai ton chi phi dé mua sach hay
dén thu vién dé muon. Mit khéc, chuyén
d6i s6 ciing giup viéc chia sé tai lidu, gido
trinh gilta nguoi day va ngudi hoc, gitra
ngudi hoc voi ngudi hoc trd nén dé dang
va giam thiéu dugc cac chi phi vé in an.

(3) Tang tinh tuwong tac trong thoi
gian thyc va trai nghiém thyc té. Hoc
tryc tuyén khong hé gidi han kha ning
tuong tac gilta ngudi day va nguoi hoc.
Thue té ching minh, phwong phap hoc
mdi nay lai gitp gia tang tinh twong tac
hai chiéu giita nguoi day va ngudi hoc
ma khong bi gidi han bdi khong gian va
thot gian. Ngoai ra, so voi phuong phap
hoc 1y thuyét truyén thong qua sach va,
cong nghé médi giup nguoi hoc co6 nhiing
trai nghiém da giac quan, tao cam giac to
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mo, hung thu hon khi hoc.

(4) Nang cao chét luong gido duc,
giam chi phi dao tao. Ky nguyén hoc tap
truc tuyén s€ mo& ra co hoi hoc tap véi
chi phi ré, vin dam bao chat lugng, tham
chi con cao hon nhiéu lan so véi trude
day cac do cac co so gido duc phai ton it
chi phi hon dé chi tra cho cac van d¢ lién
quan dén mat béng, co sO vat chét, thiét
bi,.... Chuyén ddi sb cling tao ra nhiéu sy
lya chon hon cho nguoi hoc. Thay vi dén
cac trudng hoc truyén thdng, ngudi hoc
c6 thé tham gia vao cac khoa hoc truc
tuyén (E-learning) vé6i chi phi ré hon va
¢6 thé hoc bat ky luc nao bat cir noi dau.

3. Chuyén doi sb trong giang day
tai Khoa Trung - Nhat

3.1. Mé hinh chuyén doi sé

Chuyén d6i sb trong gido duc 1a mot
thay doi vé phuong phap giang day, quan
ly dao tao, xay dung hé thdng hoc liéu,
tai li¢u day va hoc khong gidi han béi
khong gian, thoi gian va khoang céch
dia 1y, nham dap ing nhu cau ngay cang
tang cua ngudi day va ngudi hoc. Pidu
nay gidp tao ra mQt moi truong giang
day va hoc tap két ndi v6i nhau thong
qua nén tang cong nghé, dich vu,... ting
cuong trai nghiém trong hoc tap va tang
sy tuong tac gilta nguodi day voi nguoi
day, nguoi day vo1 nguoi hoc va nguoi
hoc vo1 nguodi hoc.

Mo hinh chuyén ddi s trong giang
day tai khoa Trung - Nhat dugc xay dung
trén dinh hudng t6i wu hoa quan 1y trong
day va hoc, tao moi tuong tuong tac két
ndi thong tin, dac biét 1§y nguoi hoc lam
trung tam, mang lai cho ngudi hoc moi
truong ngon nglr thuc, kich thich tinh
than hoc tap tu chu trong hoc ngoai ngi.
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Hinh 1. So @ md hinh chuyén doi s6 ciia Khoa Trung - Nhat

Mo hinh chuyén d6i sb trong giang
day tai Khoa Trung - Nhat dugc xay
dung trén nén tang ha tang sd, nhu: nén
tang day va hoc truc tuyén (LMS), dién

khoatrungnhathubt@gmadl.com .. (1) * My Drive »

(o ol h S ol
1. QUAN LY 2. TRUYEN 3. TAILIEU 4, KHONG GlaM 5. HOP TAC
THOMNG - HAN MG
THONG TIN HUET

toan dam may (Google Drive, Dropbox,
OneDrive, iCloud,...), nén tang mang
xa hoi,... va tap trung hudng dén nam
mang chinh:

Hinh 2. Ung dung md hinh chuyén ddi so ciia Khoa Trung - Nhit trén nén ting
Google drive

Qudn Iy s6 gdbm quan 1y hanh chinh
van phong khoa, quan 1y giang day va
quan 1y hoc tap. Hi¢n cong tac quan ly
giang day va hoc tap dugc thyc hién trén
hé théng LMS va hiéu qua cua hé thong
nay da dugc chimg minh trong thoi gian
hoc online do anh hudng boi dai dich
Covid-19. Cong tac quan ly hanh chinh
cua céc trg ly Khoa dugc thuc hién trén
Google Driver.

Théng tin két néi sé bao gdbm truyén
thong va thong tin, trong do6 truyén thong
hinh anh cta khoa hién chu yéu thuc
hién thong qua cac nén tang mang xa

hoi nhu Facebook, Zalo. .., tién toi cong
tac truyén thong s& duoc thuc hién trén
host web cua truong (http://hubt.edu.vn/
khoa-2/khoa-tieng-trung--nhat/74). V&
thong tin, s€ thong qua Web Khoa Trung
- Nhat dé tao kénh két ni thong tin kénh
két ndi thong tin gitta Trudng — Khoa;
Khoa — sinh vién; Khoa — curu sinh vién;
Khoa — don vi hop tac,...

Tai li¢u s6 gdbm ba mang chinh 14 hoc
liéu s6, thu vién sb va nghién ctru khoa
hoc. Trong do, hoc liéu sb 1a tap hop céc
bai gidng online, gido an, gido trinh dugc
s6 hoa,...; thu vién sd duoc xay dung
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trén nén tang dién toan dam may Google
Driver, tao nén hé théng tai liéu hoc tap
khong gio1 han. Hién nay, tai liu trén
thu vién cta truong, tuy c6 thé dap ung
dugc phan nao nhu cau tim kiém va tham
khao tai li€u day va hoc cua giang vién
va sinh vién, nhung dé dap tng tot hon
nira nhu cu nay, thi viéc chuyén doi sd
xay dung kho tai liéu kién thirc, dic biét
ngudn tai liéu ngdn ngi, thuc phong pha
va da dang, tao thuan lgi cho cong viéc
day va hoc cua Khoa. Bén canh do, ting
dung cong ngh¢ cling s€ gitp cho viéce
chia sé va trao doi tai liéu ctia moi nguoi
mot cach nhanh chong, khong bi gidi han
vé chi phi cling nhu thoi gian. V& nghién
ctru khoa hoc, théng qua Hoi dong Khoa
hoc 1a mot kénh dé trao déi, chia sé, két
nbi nhimg cong trinh nghién ctu khoa
hoc cua ca trong va ngoai don vi.

Khong gian Han ngir HUBT 1a mot
khong gian tich hop dich vu gié tri gia
tang trén nén tang chuyén doi sd. Ngoai
ra, khong gian m& nay sé& 1 nén tang thuc
hanh ngén ngit va két ndi cac hoat dong
ngoai khoa cua sinh vién va CLB Han
nglr thugc mot phan trong do.

Hyp tdc gom hop tac trong nude va
hop tac quc té.

Toém lai, mo hinh chuyén ddi sb cua
Khoa Trung - Nhéat dya trén ha téng san
c6 cua trudng va nén tang luu trit dam
may cua bén thtr ba, nhu Google Drive,
Dropbox, OneDrive, iCloud,..., trong d6
Google Driver hién duoc sir dung dé xay
dung hé thong tai liéu, tu liéu khoa hoc
phuc vu giang day, nhim mang lai giai
phap nang cao chat lugng giang day, doi
moi trong phuong phép giang day, s6 hoa
tai liu gidng day, nhu sach gido khoa, bai
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giang dién ti, kho bai giang (e-learning),
ngan hang cau hoi tric nghi¢m, thu vién
$6, trién khai hé théng dao tao truc tuyén,
xay dung khong gian hoc tap tu chu trong
hoc ngoai ngfr.

3.2. Ung dung chuyén dbi s trong
qudn ly

1. QUAN LY ~

2 1. QUAN LY HC VAN PHONG KHOA
2. QUAN LY T6 BO MON

& 3. THU MUC GIANG VIEN

s 4.C0 VAN HOC TAP
5. HOI DONG KHOA HOC

Hinh 3. Ung dung trong quan ly

Trong md hinh chuyén d6i s cia
Khoa Trung - Nhat, quan 1y sé dugc phan
thanh ba mang chinh: quan 1y hanh chinh
Van phong khoa, quan ly gidng day va
quan 1y hoc tép, trong do, quan ly giang
day va quan 1y hoc tap dugc thuc hién
trén cong thong tin cia HUBT va hé
théng LMS. Ngoai ra, con ¢6 quan 1y t6
bd mon, thu myc giang vién, ¢ van hoc
tap va Hoi déng Khoa hoc.

Thir nhat, quan 1y hanh chinh Vin
phong khoa bao gém:

1. QUAN LY HC VAN PHONG KHOA ~

& 1. THOI KHOA BIEU

a2 2LCHTHI

& 2. VAN BAN - THONG BAO
s 4. BIEUMAU

s 5. DANH SACH GIANG VIEN
s 6. DANH SACH SINH VIEN
& 7.KHAC

Hinh 3. Ung dung trong quén ly hanh chinh

Nhu trén d3 dé cap, mo hinh chuyén
d6i s6 nay duoc xay dung trén nén tang
dién toan ddm may Google Driver, dugc
xay dung trén tai khoan gmail cua Khoa
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Trung - Nhat (khoatrungnhat.hubt@
gmail.com) va do céc trg Iy Van phong
khoa quan 1y chinh, Ban Chu nhi¢m khoa
dam nhiém vai tro giam sat chung. Tro ly
Vin phong khoa c6 quyén truy cép chinh
sira thu muc, cac giang vién chi duoc cap
quyén xem va doc thong tin lién quan
thong qua link két ndi truc tiép voi tai
khoan gmail ¢4 nhan.
Thit hai, quan 1y to bd mon gdm:

2. QUAN LY TO BO MON ~

& 1.TO TIENG TRUNG CO SO

& 2.TO TIENG TRUNG NANG CAO 1

& 3.TO TIENG TRUNG NANG CAQ 2

& 4.TO TIENG TRUNG CHUYEN NGANH
& 5.TO TIENG NHAT

& 6.TO NGOAINGU 2

Hinh 4. Ung dung trong quén 1y t b mén

Thu muc quan Iy T6 B6 mén, ngoai
Trg 1y khoa, cac to truong t6 bd mon
ddng quan 1y chinh. Thu muc nay dugc
dung dé quan 1y mén hoc, lich giang day,
gido trinh, tai li€u phu trg cua chinh cua
Té B6 mon do. Cac thanh vién cia T
B mén c6 thé truy cép truc tiép vao thu
muc thong qua link két ndi truc tiép véi
tai khoan gmail ca nhan, dong thoi hd tro
T4 trudng trong viée giang day.

Thir ba, thu muc giang vién:

3. THU MUC GIANG VIEN ~

1. GV01638_CHU QUANG THANG
2. GV00520_DAO TH| THUY HANG
3. GV_NGUYEN THANH HANG

4, GVO0377_NGUYEN NHO AN

5. GVD0165_BUI THU HANH

6. GV01136_KHUONG TH] HUONG
7. GVDOSTE_NGUYEN THUY DIEU
GV_NGUYEN HONG NGOC

Hinh 5. Thue muc ca nhan giang vién
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Trong thu muc nay, mdi gidng vién
c6 mot thu muc ca nhan riéng, ngoai Trg
1y khoa. Giang vién chi ¢ thé truy cap
vao thu myc cua minh, ma khong thé
vao duogc thu muc cua ngudi khac. Do
day la thu muc cd nhan, nén moi nguoi
c6 thé tiy bién ndi dung bén trong,
nhung vé co ban, can co “Bang thanh
toan tiét giang”, “Bao cao C6 van hoc
tap”, “Bang diém danh”,...

Cudi cung la thu muc C6 van hoc tap
va Hoi déng Khoa hoc. Hai thu muc nay

do Tr¢ 1y khoa quan ly.
3.3. Ung dung chuyén doi so trong
gidng day

Trong md hinh chuyén ddi sé cua
Khoa Trung - Nhat, tng dung chuyén
ddi s6 duge thé hién rd nét nhat trong Tai
lidu s, tir d6 xay dung nén kho dir liéu
mo phuc vu gidng day cua gidng vién va
hoc tap cua sinh vién. Tai li€u li¢u s6 bao
gém hoc liéu sd, thu vién sb va nghién
cuu khoa hoc.

Hoc ligu s6 1a cac tai lidu, dit liéu
thong tin, tai nguyén duoc sd hoa, luu
trlr phuc vu cho viéc day va hoc. béi
v6i1 Khoa Trung - Nhat, hoc ligu sb dugc
thu thap, suu tdm tir nhiéu ngudn, mdi
giang vién c6 nghia vu va trach nhiém
dong gop cong stc vao kho hoc licu sb
ctiia Khoa, dam bao nguyén tic khong vi
pham cic quy dinh vé ban quyén, phu
hop v6i chuong trinh dao tao,...

Trong mo hinh chuyén dbi sd cia
Khoa Trung - Nhat, thu vién s6 duoc xay
dung theo dinh hudng tiép can nang luc
nguoi hoc, tao moi truong tai li€u ngén
nglr thuc, kich thich nang lyc hoc tap tu
chu cua nguoi hoc. Hién thu vién ) nay
bao gOm tai lidu tham khéo va gido trinh,
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sach tham khao. Budc dau suu tap duoc
khoang 1.500 tai liéu tham khdo bao traim
cac linh vyc ngon ngtr, kinh t&, xa hoi,
cong nghé,... Chi yéu 1a cac bai nghién
cuu khoa hoc, luan van thac si, luan an
tién s da dugc xuét ban cong khai. Thu
thap dugc khoang 100 gido trinh, sach
tham khao, dac bi¢t trong s6 d6 co ca ban
gbc (tiéng Trung) nhiu cudn sach va ban
dich (tiéng Viét). Ngoai ra, con c6 nhimg
sach tiéng Trung va tiéng Viét dich tir ban
gbc tiéng Anh. Dang tai lidu nay dic biét
mang lai loi ich so sanh ddi chiéu ngon
ngit, két nbi giita 1y thuyét va thyc hanh
trong chuyén nganh dich néi riéng va
nganh ngoai ngit n6i chung. Dy kién trong
hai ndm t&i, thong qua sy nd luc cua tap
thé Khoa Trung - Nhat va tién do cap nhat
tai lieu, kho dir liu nay ky vong sé€ tang
200%, mang lai ngudn tai liéu phong phti
hon nira trong viéc giang day va hoc tap.

4. Két luan

Chuyén d6i sb trong gido duc 1a mot
cudc cach mang xay dung chién luoc
canh tranh vé gido duc va doi méi sang

Tai liéu tham khao

1. Ky yéu hoi thao khoa hoc quéc gia.
Pai hoc Quéc gia, 2021.
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tao. Phat trién cong ngh¢ s€ tao diéu kién
thuan loi cho ddi ngil giang vién tiép can
duoc nhidu ngudn tai nguyén va hudng
t6i sy thanh cong trong dio tao truc tuyén
la phuong phap dao tao hi¢u qua, dat duogc
trinh d§ cao hon trong linh vuc gido duc,
vi 6 thé dao tao nguén nhan lyc da dang,
¢6 nang luc tiép can khoa hoc cong nghé
tién tién trén thé gidi. Mo hinh chuyén
d6i s6 trong giang day tai Khoa Trung -
Nhat, dugc xay dung theo hudng tiép can
nang luc nguoi hoc, tao moi truong ngén
ngt thuc, kich thich nang luc hoc tap tu
chu cua sinh vién chuyén ngfr, tao khong
gian tuong tic da chiéu thuc day giao
tiép gitta nguoi day va ngudi hoc trong
ky nguyén s6 mot cach dé dang, thuan
loi. Chi khi chuyén d6i s6 gido duc thanh
cong, méi co duge nén tang cong nghé
gido duc vitng chic, dé tir 6 hinh thanh
nguén nhén luc chat luong cao, dap Gng
muc tiéu phat trién dit nuéc thanh quc
gia cong nghiép hién dai, thu nhap cao
vao nam 2045 nhu Van kién Bai Ho1 X111
cua Dang da xac dinh./.
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