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Tém tit: Nang luc doanh nghi¢p 1a nhu cau ndi tai ciia mdi doanh nghiép, thich
g voi co ché thi truong; trén co s& cai tién ky thuat, cong nghé, cai tién quan 1y,
nang cao trinh d6 nguoi lao dong, nang cao hiéu qua s dung von, nham dat lgi
nhuan va muc tiéu mong mudén. Nang cao ning lyc doanh nghiép (DN) trong quéa
trinh cong nghiép hoa, hién dai hoa (CNH, HPH) ¢ Viét Nam 1a nang cao trinh do,
qui md va hiu qua cac yéu té chu yéu ctiia DN ca chat luong va sd lugng dé thu nhiéu
loi nhuén, dong thoi gop phan thyc hién chu truong dan giau, nuéc manh, dan chi,
cong bang, vin minh, theo siu ndi dung: trinh d6 cong nghé, k¥ thuat; trinh d6 ngudn
nhan lyc; nang luc tai chinh; qui mo6 va sb lvong doanh nghiép, lao dong; hi¢u qua
san xut kinh doanh; vai trd quan 1y ctia nha nudc.

Tur khoa: Nang cao nang luc doanh nghiép ¢ Viét Nam, nang luc doanh nghiép.

Summary: Enterprise capacity is the internal demand of each enterprise, adapting
to the market mechanism; on the basis of technical and technological improvement,
management improvement, improvement of employees’ qualifications, improvement
of capital use efficiency, in order to achieve profits and desired goals. Improving
the capacity of enterprises in the process of industrialization and modernization in
Vietnam is to improve the level, scale and efficiency of the main factors of enterprises
in both quality and quantity to earn more profits, and at the same time contribute to
the implementation of the policy of wealthy people, a strong country, democracy,
justice and civilization, according to six contents: technology and technical level;
human resource qualifications; financial capacity; size and number of enterprises
and employees; production and business efficiency; the role of state management.

Keywords: Capacity building of enterprises in Vietnam; enterprise capacity.

Mé dau loi nhuan; Hoc thuyét vé tai san xuat tu

C. Mac (1818 - 1883) nha kinh té
hoc vi dai cia moi thoi dai. Ong dé lai
cho nén van minh nhan loai 4 hoc thuyét
vé kinh té hang hoa, kinh té thi truong
rat co gia tri, bao gém: Hoc thuyét gia tri
- lao dong; Hoc thuyét gia tri thang du;
Hoc thuyét vé loi nhun va su phan chia

ban x4 hoi.

Trong cac hoc thuyét ctia minh C.
Méc da trinh bay can k&, logic, khoa hoc
co suc thuyét phuc vé su van dong cua
nén san xuat tu ban chu nghia (TBCN).

Su van dong cua tu ban dugc C.
Mac phan tich & ca hai cap d6: Tu ban
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ca biét (tung nha tu ban, doanh nghiép
doc 1ap); Tu ban xa hoi (Hé théng cong
dong cac nha tu ban, cac xi nghiép, cong
ty c6 quan h¢ bién chirng véi nhau trong
qué trinh tai san xuat). C. Mac da dung
khi cho ré‘mg, muc dich trude hét, trén
hét clia cac nha tu ban 14 tim kiém loi
nhuan, “Muyc dich cta tu ban 1a [am giau,
1a nhan gié tri Ién, 1a 1am tdng gié tri1, do
d6 1a bao ton gia tri trude kia va tao ra
gia tri thang du”, hodc “San XuAt gia tri
thang du hay 1a tim kiém loi nhun 1a qui
luat tuyét dbi ciia phuong thic san xut
nay” (C. Mac Nha xuit ban Sy that, Ha
ndi, 1965, tr 547- 551).

C. Mac khong nhirng chi ra muc
dich cua san xuét tu ban (TB), ma con
chi ra phuong phap, cach thirc tim kiém
loi nhuan. C. Mac cho rﬁng, nha tu ban
mudn c6 nhiéu gia tri thang du phai nang
cao trinh do san xuét gia tri thang du,
“MO0 rong san xuét, phat trién k¥ thuat,
kéo dai ngay lao dong, tang cuong do
lao dong, ting niang suét lao dong”. Ong
da phan tich va ching minh tai tinh,
qua trinh phét trién cua chi ngia tu ban
(CNTB) qua ba giai doan: hi¢p tac gian
don; cong truong thu cong va dai cong
nghi¢p co khi 1a ba giai doan nang cao
trinh d0, ndng cao nang lyc san Xuét ra
gia tri thang du. Phuong phap san xuat ra
gi4 tri thang du tuyét ddi va tuong ddi 1a
su phan anh trinh 46 (hay ning luc) san
xudt ciia nha TB bang cach sir dung nhiéu
s6 lwong lao dong; bang cach 1am ting
ning suét lao dong, trén co so cai tién ki
thuat, cai tién quan 1y, nang cao tay nghé
cho ngudi lao dong va nang cao cau tao
hitu co TB. Trong nén kinh t& hang hoa,
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cac nha TB ton tai va phat trién trong
moi truong canh tranh. TB phai théng thé
trong canh tranh néu khéng mudn bi pha
san, bi dao thai. Moéi truong canh tranh
trong hé théng san xuat TBCN lam cho
mdi nha TB va ca hé théng cac nha TB
déu phat trién. Su phat trién hé thong san
xuit TB gbém ca sb lugng va chét chat
lwong, phai tim moi bién phap ha thap
gia tri ca bi¢t so vdi gia tr1 xa hoi, “phai
thuc hién canh tranh. Canh tranh hiéu
theo nghia don gian nhat 1a sy ganh dua
gita nhitng ngudi san xuat va luu thong
hang héa trén thi trudng bang nhiing
hinh thac va thu doan khac nhau, nhim
gianh dat cho minh loi nhuan téi da”. C.
Mac cho réng, qué trinh van dong, qua
trinh tudn hoan va chu chuyén TB thi
“TB phai c6 kha nang tu 16n lén, tu sinh
161” Tu 16n 1€n, tu sinh 161 ma C. Mac noi
¢ day chinh 1a nang luc ndi tai cua nha
TB. Khi gia tri ca biét thip hon gia tri
xa hoi nha TB thu loi nhuén si€u ngach.
Lo1 nhuan siéu ngach 1a 191 nhuan ca bi¢t
cao hon murc binh thuong xa hdi. Khi do,
ngudi san xuat chién thing trong canh
tranh. Loi nhudn siéu ngach tré thanh
dong luc manh mé€ cua san xuat TBCN.
Canh tranh xuét hién gén lién v6i su phat
trién cua kinh té hang héa, kinh té thi
truong nham tim logi nhuén siéu ngach.
Khong dung lai ¢ d6, trong nén kinh té
thi truong C. Mac chi ra ¢6 vo s6 cac chit
thé san xudt hang hoa cung nganh hoic
khac nganh; cong dong cac nha tu ban
ton tai khach quan trong mot hé thong
san xuat. Vi viy, trong nén kinh té thi
truong c6 “canh tranh ndi by nganh va
su canh tranh gitra cac nganh” (C. Méc,
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Ang ghen toan tap, Nha xuat ban Chinh
tri quc gia, Ha Noi, 1994, tr 79).

Canh tranh ndi b nganh la su canh
tranh gilta nhitng nguoi cing san xut
mot loai hang hoéa. Muc dich canh tranh
n6i bd nganh 1a tim kiém loi nhuan siéu
ngach. Mubn ¢6 loi nhuin siéu ngach
nha TB (chui doanh nghi¢p) phai “Cai
tién k¥ thuat, cai tién quan 1y, nang cao
trinh d6 tay nghé cho cong nhan, ning
cao cAu tao hitu co TB”.

Canbh tranh gitra cac nganh la sy canh
tranh giita cac nha TB san xuét cic hang
hoa trong cac nganh khac nhau dé tim
noi dau tu c6 loi nhuan. Phuong phap
canh tranh 13 di chuyén TB tir nganh nay
sang nganh khac. Nhung, két qua canh
tranh c6 thé khong nhu mong doi cia
cac nha TB, d6 1a sy hinh thanh lgi nhuan
binh quan va ty sudt loi nhuan binh quén.
Loi nhuan binh quén 13 lgi nhuan bang
nhau ctia s6 TB bang nhau dau tu vao cac
nganh nghé khac nhau. Ty suat loi nhuan
binh quén 14 ty s6 tinh theo % giita tong
lo1 nhuan toan xa hoi thu duoc trén téng
von dau tu toan xa hoi.

Trén thi truong c6 vo s6 ching loai
hang héa. Cac DN luén ling nghe méach
bao cua gia ca thi trudng dé tim noi dau
tu ¢6 loi nhuan. Xu hudng dich chuyén
dong von va lao dong trén thi truong tir
nganh nay sang nganh khac 1a vé dep
canh tranh gifta cac nganh.

Tur tu tuong kinh té thi truong cia
C. Mac va Ang ghen vé niang lyc DN
c6 thé khai quat nhu sau: Trong co ché
kinh té thi trudng, muc dich ctia doanh
nghiép 1a tim kiém loi nhuan => phai
ning cao trinh d6 san xuit => nang cao

ning lyc san xuit => nang cao nang luc
canh tranh => biéu hién ca vé sb lugng
va chét lugng => bién phap 13 nang cao
vé trinh d6 ky thuat, trinh d§ quan ly,
trinh do tay nghé cua nguoi lao dong
va nang cao ciu tao hiru co TB. Trong
qua trinh phén tich, ching minh vé ba
giai doan phat trién cia CNTB trong
cong nghiép C. Mac da phdi hop, két
hop va théng nhit ba khai niém dé luan
giai nhitng ndi dung co ban twong dong:
Phat trién DN; Nang cao ning lyc DN;
Nang cao ndng luc canh tranh cua DN.
Ba khéi niém c6 chung diém dén 1a gia
tang khoi luong 1g1 nhuén va ty suét loi
nhuan; c6 chung bién phap la cai tién
k¥ thuat, hop Iy hoa san Xuét, nang cao
trinh 46 quan 1y, tay nghé ctia ngudi lao
dong, nang cao cau tao hitu co TB (von)
va mo rdng thi truong; va cd chung su
biéu hién pham vi trén thi truong 1a sd
lugng va chéat lugng ciia mdi DN va ca
cOng dong cac DN. Nang luc ciia DN 1a
kha ning s dung cac ngudn luc duoc
két hop modt cach c6 muc dich dé dat
dugc mot muc ti€u mong mudn.

O Viét Nam, mot nude kinh té con
kém phat trién tham gia hoi nhap kinh té
qudc té phai nang cao ning lwc DN; phai
gin lién voi tién hanh cong nghiép hoa
(CNH), hién dai hoa (HPH), chuyén lao
dong thil cong sang lao dong bang may
moc; phai thé hién duoc su gia tang ca
s6 luong va chét lwong mdi DN va cong
ddng cac DN.

Toém lai, ndng lyc cac DN Ia nang
luc tim kiém loi nhuan theo su chi phéi
ciia cic qui luat coa kinh té thi truong
(qui luat canh tranh, qui luat gia tri, qui
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luat cung - cau v..v). Nang luc DN 1a kha
ning hién hiru, nodi tai cia mdi doanh
nghiép va ctia hé thong cong déng DN,
thich ung voi co ché thi truong, trén co
sO cai tién k§ thuat, cong nghé, cai tién
quan ly, nang cao trinh do nguoi lao
dong, nang cao hiéu qua sir dung von dé
dat 1gi nhuédn va myc ti€u mong mudn.

No6i dung niang cao ning lwc DN
trong qua trinh CNH, HDH

Nang cao nang lyc DN trong qua
trinh CNH, HPH ¢ Viét Nam la nang cao
trinh d9, qui mo va hiéu qua cac yéu t6
cht yéu ciia DN va cong dong cac DN
(Cong ngh¢, ky thuat, quan ly, trinh do
ngudi lao dong, vbn...) ca chat luong
va s lugng dé thu nhiéu lgi nhuén, gop
phan thuc hién su nghiép dan giau, nudc
manh, dan chu, cong béng, van minbh.

Nuéc ta, mot nuée kinh té kém phat
trién di vao xay dung kinh té thi truong
dinh huéng XHCN, trong diéu kién Cach
mang cong nghiép lan thir 4 trén thé giGi
dang dién ra rong khap va manh mé. Vi
vay, nang cao nang lyc DN, trong do6 co
DN vira va nho, can ung dung mot cach
bai ban, linh hoat, thich hop ndi dung 4
cudc cach mang cong nghiép ma thé gidi
da trai qua.

CNH, HPH 14 qua trinh chuyén d6i
can ban, toan dién cac hoat dong san Xuét
kinh doanh, dich vu va quan 1y kinh té,
xa hoi tr st dung strc lao dong thu cong
1a chinh sang st dung mot cach phd bién
suc lao dong véi cong nghé, phuong tién,
phuong phép tién tién, hién dai; dua trén
su phat trién ctia cong nghiép va tién bod
khoa hoc, cong nghé nham tao ra ning
suét lao dong xa hoi cao.
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CNH, HPH cua Viét Nam c6 nhitng
dic diém sau day: CNH, HPH theo dinh
huéng XHCN thyc hién muc tiéu “dan
giau, nuéc manh, dan chu, cong bﬁng,
van minh”; CNH, HPH gin véi phat
trién kinh té tri thirc; CNH, HDH trong
diéu kién kinh té thi truong dinh huéng
XHCN; CNH, HDPH trong bdi canh toan
cau hoa, theo d6 Viét Nam chii dong tich
cuc hoi nhap kinh té quic té.

bé nang cao nang lyc DN can tap
trung vao cac ndi dung sau day:

Mot la nang cao trinh @6 cong nghé,
ky thuat san xuat kinh doanh. Trinh do
cong nghe¢, ky thuat 1a hién thyc hoa tri
tu¢, tri thong minh cua con nguoi ( san
pham nghién ctru khoa hoc) théng qua
cong cu lao dong ( may modc, phuong
tién ky thuat, thong tin, cac phan mén
tin hoc,...) dé tac dong vao ddi tuong lao
dong, tao ra san pham hang hoa dap tng
nhu cau thi trudng véi hidu qua tdi wu,
v6i ning suat lao dong cao nhat. N6 biéu
hién thong qua hai dic diém 1a: i) Do 1a
qué trinh DN khai thac hiéu qua qua nhét
cong nghé, thiét bi hién phu hop véi chu
ky séng ciia san pham, pht hop véi trinh
do phat trién cua luc luong san Xuat cla
dia phwong, qudc gia va khu vuc; ii) Do 1a
qua trinh img dung thanh tgu cong ngh¢
moi, ting cuong trang thiét bi ki thuat
m&i, hién dai vao san xuat, kinh doanh,
dic biét 1a tng dung thanh tuu vé cong
nghé, k¥ thuat ma Cach mang lan thir 4
mang lai, trong do thuc hi¢én nhanh chong,
méanh mé& coéng cudc chuyén doi s voi ba
tru cot: Phat trién chinh quyén s gan véi
d6 thi thong minh; phét trién kinh té s
gin voi doanh nghiép sb va xa hoi sb.
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Hai la nang cao trinh d§ nhan luc
trong qué trinh CNH,HPH. Nguén nhan
luc cua cac DN gém toan bd von con
nguoi, nhu thé luc, trf luc, ky nang nghé
nghiép, dao dirc nghé nghiép ciia timg ca
nhan va trinh d§ quan ly nguoi lao dong
trong cac DN cua chu doanh nghiép.

Cén nang cao trinh d¢ tay nghé cong
nhan, nhan vién, trong d6 chu y dac bi¢t
dén k¥ niang, k§ xdo va chuyén sau tay
nghé. Ngudi lao dong thuong xuyén
dugc bdi dudng nghiép vu, tay nghé gin
b6 chit ché voi yéu cdu san pham cia
thi truong.

Gan lién véi nang cao trinh d6 ngudi
lao dong can ting sb luong lao dong,
chuyén lao dong néng nghiép, nong thon
sang lao dong cong nghi¢p. Thu hut lao
dong thu cong trong nong nghiép, ndng
thon vao cac nha may, cong ty, cac khu
cong nghiép goép phan chuyén lao dong
nong nghiép sang lao dong cong nghiép
hién dai,

Nang cao trinh d§ quan tri DN cua
cha DN, trong d6 quan tim vé trinh
dd, kién thirc co ban vé quan tri doanh
nghi¢p, kinh nghiém tich lily trén thuong
truong va trinh do tin hoc, ngoai ngfr.

Ba la ting truong vé sb luong DN va
chuyén dich co cdu nganh va thanh phan
kinh té trong quéa trinh CNH,HPH. Qua
trinh tién hanh CNH, HPH & Viét Nam
trong diéu kién chua tich tu, tap trung
dugce ngudn von 16n cho dau tu phat trién
cac DN dé c6 quy md 16n vé khoa hoc,
cong nghé hién dai, thi can phai khuyén
khich phat trién nhanh sé luong cac DN.
Mudn vay, can c6 co ché chinh sach tao
diéu kién, moi truong thuan loi dé cac

DN phat trién nhanh vé s lugng. Tang
s6 luong DN 1a biéu hién cu thé cua
CNH, HPH tr mét nudc kinh t& kém
phat trién 1én san xuat 16n. Pay 1a noi
dung quan trong can luu ¥ dé c6 nhimg
giai phap phat trién DN & cac qui mé:
16m, vira va nho mét cach hop ly, tao ra
su tang truong cao cho nén kinh té. Som
chuyén mot nén kinh té thuan nong sang
nén kinh t& ma cong nghiép giir vai tro
xuong song.

Chuyén ddi co cau doanh nghiép 1a
mot ndi dung quan trong trong qua trinh
CNH, HPH, theo d6 can thiic diy ting
truong s6 luong DN theo hudng da dang
hoa céac loai hinh doanh nghiép.

V& s hitu, phét trién ca 3 loai hinh:
DN nha nudc, DN ngoai nha nudc, DN
vbn dau tu nude ngoai, trong d6 DN nha
nudc vai trd chu dao; cha ¥ phat trién
manh DN ngoai nha nuéc, gop phan 1lam
cho nén kinh té phat trién ning dong,
dam bao co cau hop 1y giira cac loai hinh
DN. MJdi loai hinh doanh nghiép déu ¢
wu diém, nhuoc diém riéng, vi vay, can
phat huy vu diém, han ché nhugc diém
cta ting loai hinh DN dé c¢6 duoc hiéu
qua cao nhat.

Vé linh vuc hoat dong, viéc tang
truong DN ciing can xem xét dé phat
trién cac linh vyc, nganh nghé kinh
doanh, nhu: Coéng nghiép, thuong mai
dich vy, néng, thuy san, xay dung, dam
bao nén kinh té phat trién déng bo, phuc
vu thiét thuc cho nhu cau xa hoi, tir d6
khai thac t6i da nguoén lyc & cac nganh
kinh té, dam bao cho nén kinh té phat
triéen da dang, phong phu. Picu d6 co
nghia 13, viéc phat trién DN ting nhanh
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s6 lugng, ddng thoi chuyén dich co cau
theo huong tang ty trong cong nghiép,
dich vu gidam ty trong nong nghiép,
thuy san. Su chuyén dich co cdu doanh
nghiép vé s hitu, cling nhu cac linh vuc
san xuat, kinh doanh chinh 1a thuc hién
duong 16i CNH, HPH dat nudc.

Boén la nang cao nang lyc tai chinh
DNN trong qué trinh san xuit kinh
doanh. Nang luc tai chinh cta DN la kha
ning, diéu kién dam bao ngudn von cho
hoat dong ciia DN nham dat myc tiéu ma
DN d¢é ra. Diéu d6 thé hién qua cic coi
dung: Kha ning dap ung nhu cau vén
cho san xuét, kinh doanh ngay cang dugc
ma& rong trong qua trinh CNH,HDPH; Kha
ning di nguén von dbi phé véi nhing
rui ro trong kinh doanh; Kha nang tra ng
dugc cac khoan vay ngan han va dai han;
Kha ning quay vong von nhanh nhét, tao
ra loi nhuén nhiéu nhat.

Nam la nang cao hiéu qua san xuat
kinh doanh. Hiéu qua san xuat, kinh
doanh (SXKD) ctua DN la dap sé tong
hop phan anh qua trinh nang cao nang
luc DN. Pugc biéu hién cu thé la: DN tim
kiém loi nhuan va ty suit lgi cao nhat;
Phat trién san xudt véi bao vé moi truong
sinh thai, thuc hién muc ti€u xa hoi, phat
trién kinh té bén vimg, gop phan thuc
hién myc tiéu dan giau, nudc manh, cong
bang, dan chii, vian minh; Gop phan giai
quyét nhitng van d¢, nhu: an sinh x4 hoi,
cong bang x4 hoi, xoa doi giam nghéo.

Sau la vai tro cia nha nudc trong qua
trinh nang cao nang lyc DN. Kinh té thi
trrong dinh huéng XHCN, nha nudc co
vai tro dac biét quan trong trong quan ly
nén kinh t& néi chung va san xuét, kinh
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doanh néi riéng. DN chi c6 thé phat trién
lanh manh, viing chic khi duoc su dan
dat, dinh huéng va hd trg ctia nha nudc.

Vé 1y ludn, nha nuéc c6 chirc ning
xay dung phap luat, tao san choi cho cac
chu thé kinh té tham gia hoat dong thi
treong. Nha nudc tao tién dé phap 1y viing
chic dé diéu chinh cic quan hé kinh té,
duy tri sy 6n dinh lau dai ctia nén kinh té
qudc dan, nham ting trudng kinh t& bén
vimg. Nén kinh té qudc gia cling nhu cta
mdi dia phuong 1a mot hé thong quan hé
phuc tap, dan xen vao nhau, tac dong qua
lai v6i nhau va chi phéi 1an nhau. Trong
d6 chu yéu 1a quan hé giita cac nganh, cac
linh vyc; quan hé gitra cac vung, cac dia
phuong; quan hé gitta cdc hinh thuc sé
hitu, cac thanh phan kinh t&; quan hé gitra
cac doanh nghiép; quan h¢ gitra thi truong
n6i dia v6i thi truong qudc té. Biéu chinh
kip thoi hop 1y cdc mdi quan hé kinh té
1a diéu kién can thiét va bt budc dé duy
tri on dinh, thuong xuyén, lau dai cia nén
kinh té qudc gia va ciia mdi dia phuong,
nham muyc tiéu ting trudng kinh té lién tuc
v6i tde d6 va hidu qua cao. Mubn vay phai
c6 mot hé théng phap luat chuén xéc trong
quan 1y nha nudc vé kinh té nhu 1a tién dé
phap 1y vilng chic dé diéu chinh kip thoi
va hop 1y cac quan hé kinh té, 1am cho moi
nganh, moi linh vyc, moi vung, moi dia
phuong, moi thanh phan kinh té va moi
cong dan yén tim huy dong moi ngudn
luc ciia minh vao san xuét, kinh doanh véi
nang sudt, chat luong va hiéu qua cao, véi
tinh than “Xay dyng nén kinh té thi truong
dinh hudng xa hoi cha nghia vé6i nhidu
thanh phan kinh té, nhiéu hinh thirc s¢ hitu
mang tinh chién lugc ¢ nudce ta”

Tap chi
Kinh doanh va Cong nghé

$6 30/2023

1583



KINH TE PHAT TRIEN

Vé thyc tién, nha nudce (ké ca Trung
wong va dia phuong) can huy dong moi
ngudn lyc, strc manh kinh té va phap 1y
dé quan 1y va phat trién dat nudc. Trong
d6, nha nudc co thé hd trg DN vé vbn,
dat dai mat béng, thong tin, cong nghé,
nhan lyc, thi truong, marketing cho DN
mot cach thuc chat va hiéu qua. Nha
nudc, nhét 13 tai dia phuong can chi ¥ hd
trg DN, thdo g& kho khan, trd ngai cua
DN, ké ca trat tu tri an va diéu kién san
xuét, kinh doanh.

Két luén

Viét Nam tir mot nén kinh té kém
phat trién tién 1én nén kinh té thi truong
hién dai, can cht trong nang cao nang
lyc doanh nghi¢p trong qua trinh cong
nghiép hoa, hién dai hoa theo sdu nodi
dung di dugc phan tich & trén. Can phat
trién ca chéat lugng va sb luong cac DN
dé sém chuyén nén kinh té thuan nong
sang kinh té cong nghiép va dich vu
hién dai./.
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