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UNG DUNG CONG NGHE THONG TIN:
TANG CU'GNG HIEU QUA CONG TAC
QUAN LY NHAN 10)

TAI CAC TRUONG DAI HOC NGOAI CONG LAP

Hoang Hii Yén *

Tém tat: Ung dung cong nghé thong tin vao quan 1y nhan su 13 gop phan nang
cao hi¢u qua, thyc hién tdt chuong trinh céi cach hanh chinh tai cac co s¢ gido duc
trong va ngoai cong lap. Cong tac quan ly nhan su ¢ cac truong dai hoc ngoai cong
1ap trong nhimg niam qua di c6 sy chuyén bién tich cyuc. Viéc tin hoc héa dit liéu can
bd, nhan vién, giang vién (CBNVGV) da giap cho cong tac quan ly nhan su dugc
thuc hién mot cach dé dang va nhanh chéng. Bai bao nghién ctru hoat dong ting dung
CNTT nham ting cudng cong tac quan 1y nhan sy tai cic co so gido duc ngoai cong
1ap hién nay.

Tir khéa: Ung dung cong nghé thong tin, quan 1y nhan su, dai hoc ngoai cong
lap ...

Abstract: Application of information technology to human resource management
is contributing to improving efficiency, implementing well the administrative reform
program at educational public and non-public institutions. Human resource management
in non-public universities over the past few years has seen a positive change. The
computerization of data of staff and lecturers has made human resource management easy
and fast. The article is researching IT application activities to enhance the management
of human resources at non-public educational institutions today.
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1. Ung dung cong ngh¢ thong tin
trong quan ly nhan sy tai co s& giao
duc ngoai cong lap

Ung dung cong nghé thong tin 1a
“viéc su dung cong ngh¢ thong tin vao
cac hoat dong thudc linh vuc kinh té - xa
hoi, ddi ngoai, quéc phong, an ninh va
cac hoat dong khac nham nang cao ning
suat, chat lugng, hi¢u qua cia cac hoat
dong nay”.

....................................................................

* Pho Giam doc Trung tam tin hoc,
Truong PH KD&CN Ha Noi.

Trong cudc cach mang cong nghé
4.0, vi¢c ung dung cong ngh¢ thong tin,
st dung nhirng thanh tyu cia nganh vao
hoat dong quan ly dang tré thanh khau
dot pha quan trong trong viéc tang cuong
hi€u qua cong tic quan ly. Xu hudng
hién nay cta co quan doanh nghi¢p la da
chuyén sang st dung cac san pham cong
nghé thong tin trong nudc voi chi phi
thap, hiéu qua cao.
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Nhu cau @mg dung céng nghé thong
tin vao cong tac quan ly nhan sy ¢ truong
dai hoc trong va ngoai cong lap la rat
16n do yéu cau quan ly doi hoi viéc quan
Iy dit lieu vé CBNVGV phai chinh xAc,
giam thiéu t6i da cac sai sot, dap ung
nhanh cic yéu cau nhu thdng ké, bao cao
s6 liéu. Piéu nay dugc thé hién & mot sd
diém sau:

- Tht nhét, hau hét cac truong dai hoc
hién nay déu sir dung céc thiét bi nhu may
tinh, may in, may chu... dé thyuc hién viéc
quan 1y dit liéu v& nhan sy thay cho viée
quan Iy hoan toan trén s6 sach, glay to.

- Thir hai, st dung cac phan mem
phuc vu cho cong tac quan 1y dit liéu vé
nhan su. Phan 16n cac don vi hién nay sir
dung cac img dung vin phong c6 san nhu
Word, Excel, Access...dé thuc hién. Mot
s it don vi bat dau thuc hién viéc quan Iy
bang cac phan mém quan ly chuyén dung
nham nang cao chat luong quan 1y, quan
1y tap trung dir licu.

- Thit ba, sir dung cong thong tin dién
tr d¢ dang tai cac thong tin nhu thong
bao, hudng dan cac quy trinh thyc hién. ..
phuc vu nhu cau tra clru thong tin. Piéu
nay gitp lam giam thoi gian lién hé cong
tac truc tiép; dong thoi, moi thong tin co
lién quan dén CBNVGV déu duogc cong
bd mot cach cong khai, minh bach.

Tin hoc hoa hoat dong cua cac co
quan, doanh nghiép 1a v6 cung quan trong
clia cai cach nén hanh chinh qudc gia, 1a
nhiém vu thudong xuyén cta cac co quan
nham ting cuong nang luc quan 1y, ning
cao ning sudt, chat luong, hiéu qua. Trong
cong tac quan ly nhan sy, tng dung cong
nghé thong tin gép phan ty dong hoa,
don gian hoa cac quy trinh, thu tuc hanh
chinh, céi tién hinh thie 1am vige tir thu
cong gidy tO sang quan 1y bang may, tién
dén hinh thire 1am viée truc tuyen
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2. Cac cong trinh nghién ciru
lién quan

Mot s cac nha khoa hoc d3 tién hanh
nghién ctru va dua ra nhimg giai phap dé
thuc hién viéc ing dung cong ngh¢ thong
tin trong quan 1y nhan sy, nhu “Tong
quan vé ing dung cong nghé thong tin
trong gido duc” cua tac gia Tran Khanh
(PHSP Thai Nguyén), dé tai “Ung dung
cong nghé thong tin trong quan ly khach
san” cua tac gia D6 Thi Lién. Pdi véi
cong tac quan ly nhan sy, tac gia Vo Thién
Cang da thuc hién dé tai “Thyc trang Gng
dung cong nghé thong tin trong viéc quan
Iy nhan sy nganh gido duc va dao tao
TP.HCM” nham danh gi4 thuc trang cong
tac nay tai cac don vi truong hoc va don
vi quan 1y cap trén.

Nhin chung, cac nghién ctru trén da
danh gia dang tinh cap thiét cong tac tng
dung cong nghé thong tin hién nay dbi véi
cac hoat dong quan ly. Viéc nghién ctru
vé tmg dung coéng nghé thong tin & cac co
sO gido duc dai hoc ngoai cong lap, nhét
la trong cong tac quan 1y nhan sy con han
ché, chua danh gia toan dién thyc trang.
Nguyén nhan la do co s¢ gido duc dai hoc
c6 dac diém tinh hinh, diéu kién khéc véi
cac co sO gido duc cong lap; tir d6 dan
dén cac vin dé nay sinh can giai quyét
cling khéac nhau.

Mat khac, cac co so gido duc dai
hoc ngoai cong lap chua xac 1ap duoc
hé thdng thdng nhat tir trén xudng cho
viéc ng dung cong ngh¢ thong tin trong
quan ly nhan sy, nén gay ra kho khan
trong viéc de ra cac giai phap chung
ciing nhu trién khai thuc hién dong bo.
Vi vay, viéc nghién ctru va dé xuit mot
s6 giai phap ung dung cong nghé thong
tin trong quan 1y nhan sy dé giai quyét
cac cong viéc co lién quan la viéc lam
cap thiét.
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3. Thuc trang irng dung cong nghé
thong tin trong cong tac quan ly nhan
sur tai cac co' sé gido duc ngoai cong lap

Ha tcing hé théng tin hoc:

Thiét bi sb: Dé trién khai tng dung
cong ngh¢ thong tin trong quan 1y nhan sy
cac trudng da trang bi cac thiét bi nham
phuc vu tdt cong tac nay. Mot can bo dugc
phan cong nhiém vu theo ddi, quan ly tat
ca cac co so vat chat co trong Truong, bao
gdm céc thiét bi sb: may tinh dé ban; may
tinh xach tay, may in; may scan .....

Nhin chung, tai cac co s¢ gido duc
dai hoc ngoai cong lap cac thiét bi sd
dugc trang bi da dap Gmg co ban viéc trién
khai g dung cong nghé thong tin. Moi
CBNVGYV dugc trang bi may tinh riéng
dé quan 1y, thao tac véi dir lidu sb, giam
bot thoi gian phai thao tac thu cong trén
sO sach, gidy to. Tuy nhién, da s6 cac may
tinh dugc trang bi va dua vao su dung voi
thoi gian trong d6i 1au nén hiéu nang, toc
d6 d6i khi khong dap ung duogc yéu cau.

Hé thong mang:

Hé thong mang dap g tot cho viéc
trién khai tng dung cong nghé thong tin
tai don vi. Cac may tinh duoc két nbi
mang Internet phuc vu cho nhu cau tra
ctru, trao d6i thong tin. Pong thoi, cac
may tinh duoc két ndi voi nhau dé co thé
tra ctru, chia sé dir li€u co li€n quan.

Co so dir liéu:

Thong tin CBNVGYV bao gom tat ca
cac thong tin co lién quan dén ca nhan do,
nhu thong tin ¢4 nhén, bang cap, qua trinh
hop dong, qua trinh tham gia bao hiém xa
hoi, qua trinh luong... dugc luu trit trong
ho so.

Co s& dit liéu vé CBNVGV hién nay
duoc xay dung trén co sé tin hoc hoa
thong tin thanh dir li¢u quan 1y trén may
tinh, theo ting mang chuyén moén cua
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chuyén vién phu trach. Quy chuédn xay
dung phu thudc vao nang luc, trinh do
cling nhu yéu ciu dé ra cua timg chuyén
vién d6. Uu diém cua viéc nay giap cho
chuyén vién phuy trach céng viéc chu
dong trong viéc lya chon cac thong tin
c¢6 lién quan dén CBNVGYV tin hoc hoa
thanh dir liéu dé quan 1y. Tuy nhién, dir
li¢u c6 duogc khong théng nhéat vé mat
chuén dir 1iéu, nén kho chia sé gitra cac
chuyén vién phu trach.

Hién nay, co s¢ dir li¢u dang duoc ra
soat, kiém tra theo chuan dir liéu chung.
Muc dich 1a tao su théng nhét, hé théng
theo chuan vé dit liéu dé c6 thé chia s¢
dé dang giita cac chuyén vién phu trach
khi can thiét; dong thoi, tao co so dir liéu
cho hé théng thong tin dang duoc thir
nghiém.

Phan mém quan by:

Cong tac quan 1y nhan sy hi¢n nay
tai don vi duoc thuc hién béng phén mém
Microsoft Office Excel, co su bd trg cua
phan mém soan thao vin ban Microsoft
Office Word. Nhitng phin mém vin
phong nay c6 vu diém ¢ tinh phd bién,
dé thao tac va str dung nén duoc str dung
rong rdi. Han ché khi sir dung cac phan
mém nay 1a khong dap tmg duoc hét cac
yéu cau trong cong tac quan 1y nhan su
nhu quan 1y nhiéu dit lidu c6 lién quan
dén CBNVGYV, tinh bao méat khong cao.

Trinh do nhan luc:

Dé nang cao chat luong ung dung
cong nghé thong tin trong cong tac quan
Iy nhan sy ¢ cac truong dai hoc ngoai
cong lap, don vi can chu trong viéc tuyén
dung CBNVGYV ¢6 trinh d6 vé cong nghé
thong tin; dong thoi, bdi dudng, phd cap
trinh do tin hoc, ng dung cong nghé
thong tin cho doi ngti CBNVGYV hién c6
tai don vi.
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Bang 1: Trinh d¢ tin hgc cua can b gidng vién, nhan vién tai cac truwong dai hoc
ngoai cong lap nam 2019

Nam Trinh do tin hoc
Thac sy tro lén Dai hoc Chirng chi tin hoc
2019 10 % 5% 83 %

S6 lugng can b co trinh do thac sy cong
nghé thong tin tré 1én chiém ti 18 10%, ctr
nhan dai hoc 1a 5%. Nhin chung céc truong
da dam bao dugc yéu cau vé nhan lyc trong
viéc trién khai tmg dung cong nghé thong
tin trong quan 1y nhan su.

Nguon: Theo sé liéu khdo sdt cia tic gid
Panh gia cia CBNVGV vé muc do
ung dung cong ngh¢ thong tin trong quan
Iy nhan sy & truong dai hoc ngoai cong
lap, tac gid khao sat 230 can bg, giang
vién, nhan vién tai mot sb truong dai hoc
ngoai cong lap.

Bang 2: Panh gia mirc d§ ing dung cong nghé thong tin trong quan ly nhan sy
hién nay ¢ trwong dai hoc ngoai cong lap

TT| Mirc d ing dung cong ngh¢ thong tin Mirc d danh gia
trong quan ly nhan sy hién nay Pap img tot | Pap img Chwa dap img
1 | V& ha tang hé thong may tinh 80 130 20
2 | V& co sd dit liéu thong tin cia CBNVGV 40 160 30
3 | Vé ting dung phan mém quan 1y nhan sy 20 180 30
4 | V& nhan lyc dé thuc hién ung dung
cong nghé thong tin 80 150 0
5 | Vé trang thong tin dién tir phuc vu cong tc quan Iy
nhén sy (cung cap thong tin, quy trinh, biéu miu...) 30 150 50
Trung binh chung 21.7 67.0 11.3

Nhin chung, cac y kién déu danh gia
cac n0i dung hién trang dat tor dédp ung
tro 1én chiém ti 1& cao (21,7% dap tng
t6t va 67,0% dap tmg). Tuy nhién, sb ¥
kién danh gia hién trang & muc dap tng
t6t thap hon y kién danh gia & mirc dap
mg. S6 y kién danh gia chwa dap tng c6
ti 1¢ 11,3%.

- Noi dung “vé nhdn luc dé thuc
hién wng dung cong nghé thong tin” co
su danh gia dap ung cao nhat (34,8% dép
g tot va 65,2% dap tng).

- Noi dung “vé trang théng tin dién
tir phuc vu cong tac quan ly nhan sy’ co
y kién danh gia chua dap tng cao nhat véi
ti 1€ 1a 21,7%.

Nguoén: Theo sé liéu khdo sat cia tic gia
Trong nhitng ndm qua, cac truong dai
hoc ngoai cong 1ap da c6 nhiing giai phap
dé trién khai thyc hién img dung cong nghé
thong tin trong dao tao va quan ly hanh
chinh. Diéu nay thé qua viéc nha truong dau
tu, mua sam trang thiét bi ha téng ky thuat,
cac phan mém quan Iy chuyén dung dé thuc
hién viéc quan ly dao tao va cac mang cong
tac khac. Pbi v6i cong tac quan Iy nhan sy,
treong di co bude chuan bi cho viée trién
khai thuc hién ung dung cong nghé¢ thong
tin, thé hién truée hét & nhan thic cua doi
ngii can bd quan Iy va CBNVGV vé vai tro,
sy can thiét cua ing dung cong nghé thong
tin n6i chung va tng dung cong nghé thong
tin trong quan ly nhan sy né1 riéng.
Tap chi
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Tuy nhién, do ngudn kinh phi dau tu
con han hep nén céac phén mém, hé théng...
chua dap tmg dugc hoan toan nhitng yéu
cau dua ra. Nguyén nhan chinh 13 do céac
truong dai hoc ngoai cong 1ap ngudn thu
cha yéu dwra vao hoc phi cua sinh vién.

4. Mot s6 dé xuét ting cwong hi¢u
qua tng dung cong nghé thong tin
trong quan ly nhan sy tai cac truong
dai hoc ngoai cong lap

1) Nang cao nhdn thirc, trinh do tin
hoc cua dpi ngii can by qudn ly, nhdn
vién, gidng vién

G1up cho cén b quan ly thay do6i
quan diém, ning cao nhén thirc vé cong
nghé thong tin va Umg dung cong nghé
thong tin trong cong tac quan ly. Bén canh
viéc sir dung céc thiét bi nganh cong nghé
thong tin, can bd quan 1y can nim dugc
tac dung, xu hudng ctia nganh cong nghé
thong tin trong viéc ung dung vao cong
tac quan ly. Tir nhan thic dung dan dan
dén thai do quan 1y hop 1y, can bd quan 1y
s€ c6 nhiing giai phép, bién phap dua don
vi phat trién ding huéng trong viéc ing
dung cong nghé thong tin, cy thé 1 ung
dung cong ngh¢ thong tin trong quan ly
nhan sy, gop phan thyc hién cong tac cai
cach hanh chinh nha nudc.

Pé thuc hién tot hon viéc ung dung
CNTT, trudng dai hoc ngoai cong lap can
nang cao ky nang ung dung CNTT cho doi
ngii can by quan ly, gido vién, nhan vién
bdi nhan lyc tng dung CNTT c6 vai tro
quyét dinh thanh cong ung dung CNTT
trong giéo duc va dao tao, hiéu qua dau tu.
Cu thé, ting cudng quan 1y, bdi dudng, tap
hudn can bo quan 1y, gido vién truc tuyén,
trén moi trrong mang, thuong xuyén cép
nhat ndi dung céc khoa dao tao, boi dudng
kién thic, ky ning ung dung CNTT. T6
chirc cac khoa bdi dudng, nang cao nhan
thirc cho cén bd quan ly, gido vién, nhan
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vién vé mg dung CNTT trong quan ly,
diéu hanh, d6i méi ndi dung, phuong phap
day - hoc, kiém tra, danh gia. Chu trong
phat trién ngudn nhan lyc CNTT chuyén
trach chat lugng cao.

2) Xdy dung ké hoach irng dung cong
nghé thong tin trong quadn ly nhdn sw

Xay dung ké hoach dé trién khai ting
dung cong nghé thong tin trong quan ly
nhan sy, giip cho nha truong xac dinh
duoc céc ndi dung can thyuc hién va thuc
hién theo dung tién do, thoi gian mong
mudn di dit ra, dem lai hiéu qua cao nhét
c6 thé tir cong tac nay.

Lanh dao céac trudng can nghién ctru
cac van ban phap quy cta nha nudc vé
van dé tmg dung cong nghé thong tin
trong co quan nha nudc. Pay 1a tién dé
dé xac 1ap cac co s, can cir cho viée trién
khai thyc hién iing dung cong ngh¢ thong
tin trong nha truong noéi chung va trong
quan ly nhan sy noi riéng.

Trong lc xdy dung ké hoach, can dé
ra muc dich, yéu cau cua viéc trién khai
ung dung cong ngh¢ thong tin trong quan
1y nhan su. Pong thoi, tién hanh khao sat
vé viéc dap tmg cac diéu kién can thiét
va thyc trang cong tac nay hi¢n nay tai
don vi. Tir d6, don vi s€ c6 nhitng phan
tich, danh gia thyc trang mot cach chinh
xéc va day du dé 1am tién dé cho viéc xay
dung cac ndi dung, bién phap trién khai
thuc hién.

Khi trién khai thuc hién cac nodi dung
ctia ké hoach can cha y dén viéc phan
cong nhi¢m vy, phéi hop thuc hién cta
cac don vi, ca nhan co lién quan nhiam
gitp cho cac ndi dung dugc thuc hién
theo dting tién d6 dé ra.

3) Xdy dung ha tang hé thong mdy tinh

Tiép tuc nang cap va hoan thién ha
tang k¥ thuat vé thiét bi s, cac thiét bi
dién tir khac, duong truyén mang... dap
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g t6t cac didu kién phuc vu tng dung
cong ngh¢ thong tm trong quan Iy nhan
su. Pam bao tot van dé bao mat, an ninh
trong hé thong thong tin, nhét 1a vé co so
dir liéu cua CBNVGV.

Xay dung, hoan thién hé théng mang
may tinh, dam bao dudng truyén mang
thong sudt, khong bi gian doan phuc vu
cho nhu cau tra ctru thong tin, chia sé
thong tin, dir li¢u.

Trang bi, nang cdp hé théng bao mat
nhu sir dung cac phan mém quét va diét
vi-rit, hé thong tuong Iira. .. gitp ting tinh
bao mat, an ninh cho dir li¢u va may tinh.

Trang bi hé théng may chu luu trit dit
liéu toan truong, phuc vu cho phﬁn mém
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quan ly nhan sy. Viéc luu trit dit liéu trén
may chi nhim dam bao cho cac may tinh
stt dung phan mém déu c6 thé truy cép
vao co so dit liéu may chu bét ki lac nao.

5. Két luin

Bai bao da chi ra cong tac ung dung
cong nghé thong tin néi chung trong
quan ly nhan sy ¢ truong dai hoc ngoai
cong lap can duoc xac dinh 1 nhiém vu
quan trong, chién lugc phat trién cua
don vi. Thyc hién tét cong tac ndy giup
cho don vi gép phén thuc hién tot nhiém
vu, ning cao chét luong, hiéu qua cia
cong tac quan ly nhan sy; gitp cho vi¢e
quan ly, kiém tra, chi dao dugc thuc hién
thuan tién, dé dang./.
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