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NHU CAU BAO TAO THAC SI KINH DOANH THUONG MAI
TRONG NEN KINH TE THI TRUONG

Bui Hitu Dgo*,
Tran Viét Hung**

Tém tit: Trong bdi canh Viét Nam ngay cang hoi nhap mot cach sau rong nhu hién
nay, nhu cau vé kién thirc kinh doanh cang tro nén cép thiét. Bé ap tmg vdi su thay doi
ctia moi truong kinh doanh (vi mé va vi mé), mdi to chirc luon mong mubn nang cao trinh
do doi ngii lao dong ctia minh. Co thé thuc hién van dé nay thong qua viéc dua nguoi di
dao tao, bdi dudng (¢ cac truong dai hoc,...) dé nang cao trinh d6 chuyén mén.

Twr khéa: Pao tao, thac sy, kinh doanh thuong mai, kinh té thi truong.

Abstract: In the context that Vietnam is increasingly integrating deeply and deeply
as today, the demand for business knowledge becomes increasingly urgent. In response
to changes in the business environment (micro and macro), each organization is eager
to improve the level of its workforce. This can be done by sending people for training

and retraining (at universities, etc.) to improve their professional qualifications.
Keywords: Training, masters, commercial business, market economy.

1. Pit van dé

DPdi voi nguoi lao dong, trinh do kién
thire dugce nang cao giup cai thién vé thu
nhap, hiéu qua lam viéc.

DPdi v6i doanh nghi¢p, viéc dao tao
bdi dudng ngudi lao dong 14 mot trong
nhirng bién phap quan trong, gitip doanh
nghiép ting truong va phat trién bén
vitng. Dic biét doi voi doi ngil 1anh dao
cua doanh nghi¢p, vi¢c nang cao trinh do
kién thuc gitip ho hoan thién kha nang
phan tich, td chuc san xuit, kinh doanh,
xay dung cac chuong trinh, ké hoach hoat
dong cua doanh nghi¢p hi¢u qua hon.

Pé danh gia nhu cau ddo tao trinh d6
thac si kinh doanh thuong mai, vira qua
chung t6i khao sat cac doi tuong sau:

- Doanh nghi€p tu nhan, nha nudc
hodc ¢6 von nuée ngoai,

....................................................................

* Ph6 Chu nhi¢m khoa Thuong mai, Truong DPH KD&CN Ha Noi.
** (Giang vién khoa Thuong mai, Truong PH KD&CN Ha Néi.

- Sinh vién da t6t nghiép nganh (hodc
gan) kinh doanh thuong mai dang lam
viéc tai cac doanh nghiép, cac to chirc
quan ly kinh té va quan Iy nha nudce, co
nhu cau nang cao klen thirc chuyén moén
& trinh d6 thac si va tién si;

- Cén b0 quan ly dang lam viéc tai
cac doanh nghi¢p nho va vira (SMEs).

2. Két qua diéu, tra khéo sat nhu
cau dio can b quan ly doanh nghiép
vira va nhé (SMEs)

Céc nghién ciru da chi ra rang, dio tao
la hoat dong hoc tap nhdm giup nguoi lao
dong nang cao trinh do, ky ning va thai do dé
thuc hién c6 hi¢u qua hon cong viée; dao tao
duoc nhac dén nhu mot giai phap chién luoc
cho hoat dong cia doanh nghi¢p; dao tao
ddng nghia véi viéc trao cho lao dong moéi
hodc lao dong hién tai nhimg ky ning can
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thiét dé hoan thanh cong viéc cua ho. Nguoi
quan 1y can danh gia dung k¥ ning va kinh
nghiém cta nguoi lao dong. Pbi vai can bd
quan ly, mac du cac nha nghién ctru dua ra
nhitng quan diém khéc nhau vé dao tao va
phat trién; song, ho déu théng nhét rang dao
tao can bo quan 1y 1a nd lyc dé nang cao két
qua hoat dong quén 1y bang cach truyén dat
kién thtrc, ting cudng k¥ ning va thay doi
thai d cua cac nha quan ly.

Xuét phat tir nhitng quan diém di dua
ra, vi€c dao tao can by quan ly cua SMEs
12 mot qué trinh hoc tip dién ra thuong
xuyén, lién tuc, cung cap nhiing kién thirc
va ky nang gitp cac nha quan ly SMEs thuc
hién hi€u qua hon cac cong vi¢c, nhi€ém vy
cta minh. No1i dung dao tao can bg quan ly
SMES tap trung vao ba nhom kién thirc:

(1) Kién thirc va k¥ ning quan 1y kinh
doanh;

(2) Kién thic va ky ning hoi nhap
kinh té qudc té;

(3) Kién thirc, k§ ning chuyén mén
va nganh nghé kinh doanh.

Van héa — Xa hoi

a) Noi dung dao tao can bo quan ly
cho doanh nghiép nho va vira

Theo két qua phong van va trac
nghiém chuyén gia, trong ba nhom kién
thirc va ky nang can dao tao cho can bd
quan 1y SMES, nhom kién thic va ky
ning quan 1y kinh doanh va kién thirc, ki
nang hoi nhap kinh té qudc té duoc cac
chuyen gia danh gia cao.

Két qua diéu tra thyc té cho thiy hai
nhom kién thirc, k¥ nang nay chua duogc
cac SMEs dao tao thuong xuyén. Nhom
kién thirc va k¥ nang quan 1y kinh doanh
c6 mutc d6 dao tao chua cao. Nhom kién
thirc, k§ nang hoi nhap kinh té qubc té
bat dau duoc cac SMEs quan tim, nhung
muc do dao tao con thép. Trong do, theo
danh gia cta chuyén gia, kién thic phap
luat kinh doanh qudc té, vin héa va thi
hiéu qudc té, kién thirc, kS/ nang vé ngoai
ngu va k¥ nang tim kiém thong t1n truc
tuyén, k¥ ning st dung cac phan mém xir
1y dir li€u quan ly it dugc dao tao. Do 1éch
chuan ctia cac dit liéu nay kha cao.

Bdng 1. Mire d9 dao tao kién thirc, ki ning cho cin bd quan Iy SMEs

Két qua chuyén gia Diéu tra thuec té
T Chii dé dao tao Mtc do | Bo léch | Mic d6 | Do léch
can thiét| chuan |can thiét| chudn
I Kién thirc va k¥ ning quén Iy kinh doanh
1 | Tu duy chién lugc va lap ké hoach 4,6 | 0498 | 325 | 0,872
2 |Ra quyét dinh va giai quyét van dé 4,1 | 0403 | 290 | 0,717
3 |Lanh dao va dong vién 4.5 0,509 | 3,18 | 0,688
4 |Giao tiép, ddm phan, thuyét trinh 437 | 0,615 | 297 | 0,760
5 |Quan ly nhom, giao viéc, uy quyén 4,03 0,490 | 3,21 0,817
II Kién thire va k§ ning hoi nhap kinh té quoc té
1 |Van hoa va thi hiéu quoc té 4,67 | 0,479 | 3,10 | 0,762
2 |Phap luét kinh doanh qudc té 433 | 0,479 | 221 | 0,758
3 |Ngoai ngir 437 | 0,615 | 2,83 | 0,651
4 |K§ nang tim kiém, khai théc thong tin truc tuyén,
ky nang str dung phﬁn mém dir liéu quanly | 4,23 0,568 | 2,79 | 0,797
I11 Kién thire, k§ ning chuyén mén, nghiép vu va nganh nghé kinh doanh
1 |Kién thirc chuyén mén, nghi€p vu 423 0,679 | 3,78 | 0,645
2 |Kién thirc nganh nghé kinh doanh 3,97 | 0414 | 3,57 | 0,618
Nguon: Khao sat, diéu tra nam 2019
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D6i v6i nhom kién thirc chuyén mén,
nghi€p vu va nganh nghé kinh doanh,
cac chuyen gia dong ¥ rang, viéc dao tao
nhom kién thirc ndy 1a quan trong va can
thiét d6i v6i can bd quan Iy SMEs. Viéc
cha trong bd sung, tich liy nhom kién
thirc nay gitp can bd quan 1y am hiéu
chuyén mon, linh vyc kinh doanh cua
doanh nghiép, tir 46 dua ra cac quyét dinh
quan ly phu hop va kip thoi.

b) Phwong phap dao tao can bo quan Iy

Theo két qua tric nghiém chuyén gia,
cac phuong phép dao tao can thiét va quan
trong dbi voi can bd quan 1y SMEs kha
da dang, bao gém tu hoc qua sach, bao,
Internet; dio tao qua giao viéc, Gy quyén;
dao tao qua hudn luyén, huéng dan boi lanh
dao cép trén; to chirc dao tao ngén han; dao
tao tryc tuyén; tham quan, trai nghiém thyc
t&; tham gia hoi thao, hoi nghi, chuyén dé.

NGHIEN CUU TRAO POI

Phuong phap luan phién thay doi cong viéc
va hoc tap tai truong chinh quy khong duoc
cac chuyen gia danh gia cao, do nhiing gidi
han vé diéu kién va quy mé hoat dong cua
SMEs. Két qua khao sét thuc té cho thiy,
cac SMEs kha linh hoat trong viéc st dung
cac phuong phdp dao tao. Cac phuong
phap dao tao trong cong viéc duoc su dung
thuong xuyén, bao gom dao tao qua giao
viéc, iy quyen cho can by quan ly, huin
luyén, huéng dan bdi lanh dao cap trén.
Phuong phap dao tao ngoai cong viéc dugc
str dung kha pho bién, bao gém ty hoc qua
sach, bao, Internet; td chirc cac khoa dao
tao ngin han vé quan 1y; tham quan, trai
nghiém thuc té. Cac phuong phap it duoc
st dung trong dao tao can bo quan ly, bao
gdm: luan phién thay d6i cong viéc; tham
gia hoi thdo, hdi nghi; hoc tap tai truong
chinh quy; dao tao truc tuyén.

Bang 2. Miurc d¢ str dung cac phwong phap can by quan ly SMEs

Két qua chuyén gia Diéu tra thuec té

TT Phwong phap dao tao Muc do | B0 léch | Murc @6 | Do 1éch
can thiét| chuén |can thiét| chuén
1 |Huan luyén, huéng dan boi lanh dao cdp trén| 4,36 | 0,551 | 3,85 | 0,679
2 |Luan phién thay d6i cong viéc quan 1y 3,13 | 0,490 | 2,50 | 0,677
3 |Pao tao qua giao viéc, uy quyén chocanbo quanly| 4,43 0,490 | 4,08 | 0,606
4 | Tham gia hoi thao, hoi nghi, chuyén dé 3,83 | ,0461 | 2,98 | 0,681
5 |Hoc tap tai truong chinh quy 2,87 | 0,507 | 2,46 | 0,641
6 | To chirc ddo tao ngan han vé quan ly 429 | 0,747 | 337 | 0,735
7 | Tu hoc qua sach bao, Internet 4.45 0,507 | 4,02 0,666
8 |Pao tao truc tuyén 4,07 | 0,640 | 2,72 | 0,715
9 | Tham quan, trai nghiém thuc té 3,90 | 0,607 | 3,25 0,711

¢) Phén tich nhu cdu dao tao

Két qua khao sat vé to chuc dao tao
cho thdy cac SMEs ¢6 quan tim dén phan
tich nhu cau dao tao can bo quan 1y. Trong
do, viéc phan tich nhu cau dao tao can cr
cha yéu vao phén tich yéu cau thuc hién
cong viéc; phan tich chién luoc, muc tiéu
kinh doanh va ké hoach nhan luc; phan

Nguoén: Khdo sat, diéu tra ndam 2019
tich két qua thuc hién cong viée. Vé Iy
thuyét, vi€c phan tich nhu cau dao tao can
ctr dong thoi vao cac yéu td trén 13 phu
hop va sat véi thuc té.

3. Panh gia mirc dd cin thiét dao
tao thac si kinh doanh thwong mai

a) Panh gid mirc 36 can thiét cac ky
nang cua chwong trinh dao tgo
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Qua s6 liéu khao sét cho thdy, cac ki hoat dong quan 1y, k¥ ning st dung tiéng
ning dugc quan tim nhiéu nhéat d6 1a cac  Anh, k¥ ning sir dung tin hoc, tiép dén cac
nhém: k¥ ning st dung kién thirc dé phan nhém k¥ ning: Tu duy, phan tich, thuc th1
tich du bao phat trién kinh té, phuc vu cho duva trén hai tiéu chi: can thiét va rat can.

Hinh 2. Mitc d9 cin thiét cac k§ ning clia chwong trinh dao tao
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b) Banh gia murc do can thiét cdac van dé cua chuong trinh dao tao
Hinh 3. Yéu cau vé van hoa va thai d¢ doi voi nguoi lao dong
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¢) Yéu cau ciia 16 chirc sir dung lao
dong sau khi khao sat nguoi lao dong

- Viéc dao tao s€ giup cho nguoi lao
dong tang duogc ¥ thic t6 chirc ky luat, phu
hop vé6i phong cach lam viée hién dai d6i voi
mdi doanh nghiép trong giai doan hién nay;

- Thong qua dao tao, giap cho nguoi

lao dong c6 duoc sy gén két va chia sé
trong cong viéc, thuc hién hd tro va hop
tdc voi nhiing thanh vién khéac trong
nhom, tir d6 tao ra hi€u qua cao trong lao
dong va phat huy dugc tinh sang tao.

4. Danh gia thuc trang ky nang,
kién thirc ciia cAc cir nhan va thac si

Hinh 4. K¥ ning va kién thirc sau dao tao thac si
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= K nfing tiéng Anh

Khao sat lao dong c6 trinh d6 thac si
dang lam vi¢c trong cac doanh nghlep su
dung, cho két qua: nhan thirc vin dé, kha
nang khai thac dir li¢u, phan tich va danh
gi4 tinh hinh, k§ ning giao tiép v6i nhom,
tiéng Anh déu duoc danh gia dat muc kha,
gi61. Qua do, viéc dao tao thac si giup cai
thién khong chi trinh d§ chuyén mén ma
con cai thién nang lyc cia nguoi lao dong
trong qua trinh thyc hi¢n cac cong viéc tai
don vi cong tac.

5. Két qua khao sat diéu tra ddi véi
sinh vién va cyu sinh vién

a) Thu nhdp hang thang doi véi cieu
sinh vién

Thu nhép hang thang cua cyu sinh
vién Truong Pai hoc Lam nghiép & muc
trung binh so voi xa hoi; da s6 co thu

Nguo”‘n: Khao sat, diéu tra nam 2019
nhap tir 11-15 triéu/thang (32,6%). Phan
16n sinh vién mdi ra truong c6 thu nhap
¢ muc dudi 7 tricu va 7-10 triéu/thang.
12,5% d6i twong khao sat khong dién
thong tin vao muc thu nhap (H.5).

Hinh 5. Mitc thu nhap cta cuu sinh vién
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Nguon: Khao sat 2019
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b) Kha nang tham gia dao tao thac st
kinh doanh thwong mai

Hinh 6. Kha nang tham gia dao tao
thac si kinh doanh thwong mai

Cohnbe cia (%) Dud‘nhhmplhmmlm Ehfmg ob niu cis (%)

Nguon: Khdo sat 2019

Trong két qua khao sat dbi tuong
ngudi ¢6 nhu cau tham gia chwong trinh
dao tao thac si kinh doanh thuong mai,
gan 70% ngudi duoc hoi co nhu ciu; hon

30% s& tién hanh hoc trong thoi gian téi.
Két qua trén cho thdy nhu cau dao tao
thac si kinh doanh thuong mai trong giai
doan hi¢n nay dang cao, dac biét la ddi
v61 nhom lao dong dang lam viéc trong
cac doanh nghi€ép va nhém sinh vién
chuén bi tot nghiép.

c¢) Panh gia thuc trang ky nang,
kién thirc sau dao tao thac st kinh doanh
thuong mai

Két qua khao sat sinh vién sip tot
nghiép va cuu sinh vién vé nhitng k¥ ning
can thiét sau chuong trinh dao tao thac
si, ndi dung dugc quan tam nhiéu nhét:
ky nang thuyét trinh va lam viéc nhom,
ky nang phan tich va khal thac dir li¢u,
k¥ nang viét bdo cio, tleng Anh Viéc xac
dinh murc dd can thiét va rat can thiét déu
duoc lya chon & cidc nhom dbi tuong 1a
sinh vién sap tot nghiép, nguoi di di 1am
trong cac doanh nghiép.

Hinh 7. Panh gia k¥ ning, kién thirc can thiét trong chwong trinh dao tao
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d) Nhitng kién thirc sinh vién va cuu sinh vién quan tam trong chirong trinh ddo

tao thac st kinh doanh thuong mai

Hinh 8. Nhém kién thirc dwge quan tim ddi véi nguoi hoc

" Ii] li '

Q!.\ﬂnlyhnng Quintribin  Logistics va
tonkho  hang, diéuhanh ::humcung img

hoat déng ban
hing

Thong qua s6 liéu khao sat thong keé,
cac nhom kién thirc logistics (75,25%),
marketing (79,81%), k¥ ndng dam phan
ky két hop dong (82,36%), tin hoc va
tiéng Anh (89,53%) dugc quan tAm nhiéu
nhat. Nhitng nhém kién thirc trén dap
g nhu ciu cong viéc ctia ngudi hoc sau
khi tot nghiép dong thoi ciing xac dinh rd

Marketing K? ning giao Ky nﬂ::lgdilm Kf

tiep voi khich phinva'lcjrket 'uanengmh
hang hop dong

dbi twong phuc vu 1a cac doanh nghiép.
Ngoai cac nhom dugc déanh gid cao,
nhitng chuyén moén, nhu quan tri hang
ton kho, quan tri ban hang — diéu hanh
hoat dong ban hang cling dugc quan tdm
(trén 50%).

e) Muc dich lya chon hoc thac st kinh
doanh thuong mai

Hinh 9. Muc dich hgc chwong trinh thac si kinh doanh thwong mai

NANG CAO TRINH DAP UNGTIEU TANG KHANANG  DE XIN VIEC KHAC
PO CHUYEN MON  CHI CONG VIEC THANG TIEN
TRONG CONG
VIEC
m5mhvién = Cyu sinh vién
Tapchi| 8]
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Pbi v6i nhom sinh vién sip tot
nghiép, khao sat cho thidy nhu cdu hoc
giai quyét vin dé vé kién thirc va chuyén
mon, dap ung cong viéc sau khi ra truong
chiém 34,65% va 42,37%. Tuy nhién, d6i
vo1 nhém cuu sinh vién, viéc theo hoc
chuong trinh dao tao thac si kinh doanh
thuong mai s€ gitip cho nguoi hoc cai
thién vi tri trong doanh nghiép (50,97%).
Ngoai ra, tham gia chuong trinh dao tao
v61 muc dich nang cao trinh d§ chuyén
mén va dap tng cac yéu cau cong viéc
khac ciing dugc danh gia & muc cao, 1an
luot 14 28,32% va 17,68%.

6. Két luan

Dao tao gin v6i nhu cau cia doanh
nghiép 14 xu hudng tit yéu trong co ché
thi truong. Viéc gan két nay sé mang lai
nhiéu loi ich cho ca cac co sé dao tao dai
hoc 1an doanh nghiép. O nudc ta hién
nay, mac du céac truong dai hoc va doanh
nghiép da nhan thirc dugc loi ich cua viéc
hop tac voi nhau, nhung do vin dé& méi
mé nén cac bén con lung ting, chua thuc
su quyét tim hop tac.

Pé dap ung nhu ciu cia doanh
nghiép, cac quy dinh tuyén sinh va quy
md ddo tao clia cac co s& dao tao can phai
cin ctr vao yéu cau (kién thirc, k§ ning,
nghiép vy, pham chat nghé nghiép) cua
tung vi tri cong viéc va nhu cau phat trién
nhan lyc cia doanh nghi€p. Mat khaéc,
hién nay Viét Nam da tham gia Hiép
dinh ddi tac toan dién va tién b xuyén
Thai Binh Duong (CPTPP) v6i 11 nudce

Van héa — Xa hoi

thanh vién: Australia, Brunei, Canada,
Chile, Nhat Ban, Malaysia, Mexico, New
Zealand, Peru, Singapore va Viét Nam.
Téng san pham quéc nodi cua 11 qudc
gia thuéc CPTPP chiém 13,4% tong gia
tri GDP toan cau va bao trum thj truong
gan 500 tridu ngudi véi tong kim ngach
thuong mai vugt 10.000 ty USD. Hiép
dinh ddi tac toan dién va tién b xuyén
Thai Binh Duong 1a mdt trong nhiing
hiép dinh thwong mai tu do chit luong
cao, toan dién véi mac do cam két siu
nhit tir trude dén nay. Vi thé, né mang
lai rat nhiéu loi ich vé cdi cach thé ché,
xuét khau, tham gia chudi cung tung khu
vuc va toan cau. Tuy nhién, canh tranh
d6i voi cac SMEs Viét Nam sé& gip nhiéu
kho khin, doi hoi mdi doanh nghiép phai
¢6 su thay d6i phu hop véi tinh hinh mai.
Mot trong nhitng yéu té d6 1a thay doi
chat luong ngudn nhan luc.

Viée thuc hién dao tao ddi vai nganh
kinh doanh thuong mai ngay cang tré nén
can thiét trong giai doan hién nay. Céc
s6 liéu khao sat va diéu tra cho thdy nhu
cau ddi véi dao tao linh vuc kinh doanh
thuong mai ngdy cang 16n, ngay ca ddi
v6i nhitng nguoi st dung lao dong 1a cac
SMEs cua Viét Nam. Viéc thay d6i nay
s& gitip cho doanh nghiép c6 co hoi tiép
can tot hon véi chuan myuc méi trong hoat
dong thuong mai, phu hgp véi méi truong
canh tranh cao va tan dung dugc co hoi
mo rong thi trudong, tang tinh canh tranh
trong tuong lai./.
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