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Tém tit: Dy an “Chén nudi bo sira va ché bién sita TH tap trung” lya chon cach
thirc tiép nhan trinh do cong nghé cao nhat cta thé gidi dé phat trién nganh chin nubi
bo sita quy md coéng nghiép, han ché nhitng bét loi vé& diéu kién sinh thai... phat huy
tiém nang thién nhién va dan cu dia phuong. Dy an duoc bat dau & Nghia Pan, sau
dé mo rong ra cac noi khac ¢ Viét Nam (Pha Yén, Thanh Hoa, Ha Giang, An Giang,
Kontum...), mé rdng ra ca ¢ nudc ngoai (Nga, Uc). Bai nay trinh bay khai quat vé
quan 1y chuyén giao cong nghé (CGCN), két qua so bd va rat ra mot s6 bai hoc kinh
nghiém tur du an.

Twr Kkhoa: Du an, chuyén giao cong nghgé, sira, bo sira, chan nuoi, ché bién, chuyén
gia, tu van.

Abstract: The project “Centralized dairy farming and milk processing in TH”
selects the path of receiving the world’s highest level of technology to develop an
industrial scale dairy industry, limiting the disadvantages of ecological conditions.
promoting the potential of nature and local people. The project started in Nghia Dan
and then expanded to other places in Viet Nam (Phu Yen, Thanh Hoa, Ha Giang, An
Giang, Kontum...), and to other countries (Russia, Australia). This article outlines the
technology transfer management (CGCN), the preliminary results and some lessons
learned from the project.

Keywords: Project, technology transfer, milk, dairy, livestock, processing, expert,
consultantcy.

1. Vai nét vé dy an “Chin nudi bo
sira va ché bién sira“ tai TH True Milk

1.1. Tam nhin ciia Dw dn

Tap doan TH kinh doanh da nganh,
c6 nang luc tai chinh, danh nhiéu quan
tam dén noéng nghiép. Chu tich Tap doan

....................................................................

TH c¢6 ¥ tudng tiép nhan cong nghé cao
ctia thé gidi dé tap trung phat trién nganh
bo sira trén quy mo cong nghi¢p. Sau khi
tim to1 k¥ ludng, duoc sy ung ho cao cua
Lanh dao cac ban, nganh, cac c?ip chinh
quyén va cd ngan hy néng dan, Du an

* Khoa Kinh té, Truong Pai hoc KD&CN Ha Noi.
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“Chan nudi bo sita va ché bién sira tip
trung tai TH” da duoc trién khai. Lanh
dao TH cho rang: “Chan nudi bo sita va
ché bién sita quy mo 16n nhdt thiét phdi
tiép nhdn dwoc nhitng cong nghé cé trinh
dé rdt cao, mang tinh dong bo dé két ndi
lién thong tat ca cac khau va phdi tim
diege nhitng nguoi thay xudt sdc & timg
chuyén mén cu thé dé dao tao va chuyén
giao bi quyét khoa hoc va céng nghé cho
minh”. Dy an c6 tim nhin vuot troi, san
pham chét lugng bao dam ATVSTP, dap
ung nhu cAu cua dai bo phan dan cu, trude
hét 12 nhom ngudi gia va tré em.

Dy 4n khoi dau v6i quy dat 8.100 ha
(d3 phé duyét tong quy dat 37.000 ha &
Nghia PBan). TH da tng 1.000 ty VND chi
tra thu hoi nhanh gon quy dat, tao diéu
kién dua nong dan vao chu trinh Dy an:
tiép nhan ho 1am viéc néu du diéu kién;
phdi hop chuyén doi co ciu cay trong va
tao co hoi dau ra cho nhiing san pham
dugc phat trién tir dia phuong.

Tam ¢& Du an thé hién & mot sd chi
tiéu sau (chua ké viéc mo rong du an
theo chudi):

Hang muc Chi tiéu giai thich
Tong s6 von dau tw 1,2 ty USD
Dién tich dat 37.000 ha
Téng dan bo sira Giai doan I:
45.000 con (2009-2020)
Giai doan l:
137.000 con (2021-2030)

Nguoén sé liéu: Phong ké hoach tong hop

Vo6i quy mdé nhu trén, Dy an ding
trudc nhimg rii ro ¢ thé xay ra do thoi
tiét, khi hau, dich bénh,... c6 thé 1am cho
moi con bo khong dat duge 30-33 lit sfra/
ngay trong chu ky sinh san. hodc rui ro vé
tuyen dung nguon nhan lyc khong dam
bao vé chat lugng, phai kéo dai thoi gian
thué chuyén gia nudc ngoai s€ lam tang
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chi phi, cling nhu phai d6i mat v6i nhimg
mau thudn vé 1oi ich phat sinh c6 thé gay
kho khin cho Dy an khi thu hdi quy dt.

1.2. Nhitng két qua bwéc dau ciia
Dy dan

Du an dugc trién khai tr nim 2009
v6i tu van k¥ thut va quan 1y ciia Cong
ty Tu van S.A.Eafikim, Israel. Quy trinh
san xuat khép kin “tir dong co xanh dén
ly sira sach”.

a) Da xdy dung hé thong vit chat - ky
thudt dong bé, tirng budc hoan thién quy
trinh chdn nuéi bo sita va ché bién sita
quy mo cong nghiép

Quy trinh bao gdm 12 cong doan:
(i) Gidng bo; (ii) Ngudn nguyén liéu;
(iii) Dinh dudng; (iv) Ngudn nudc; (v)
Chudng trai; (vi) Quan 1y dan; (vii) Thua
y; (viii) Vit sira; (ix) Van chuyén; (x)
Nha may ché bién; (xi) Ctra hangTH True
Milk; (xi1) Giao hang tan nha.

b) Tao dung méi truong nuoi duong
va cham soc bo sita khép kin dat trinh do
quoc té

- H¢ théng chuong trai dong bé, vé6i
quy trinh chdng sbc¢ nhiét mua heé, giir
4m mua dong, 6 doc mai giam buc xa
nhiét mat troi; nén chué‘ng bcfng dat, rai
mun cua, bd mia theo céng nghé kho dé
chéng viém nhiém, tao thuan loi cho qua
trinh hinh thanh dong sita mat lanh quy
mo 16n;

- Trong nhitng loai ¢é chat lwong cao
cho bo sita, véi hé théng tudi tu dong,
ché ngu thoi tiét khic nghiét, khai thac
dat dai mau md;

- Ché bién thirc an va bdo dam dinh
diong cho bo sita, gdm 15-16 loai thuc
phém dugc 1 chua, nhu ngo, cao luong,
hoa hudéng duong, céc loai co,... theo
cong thuc cho timg loai bo voi hé thong
phén mém hién dai One-One tiép nhan
tur Israel;

Tap chi
Kinh doanh va Céng nghé
$6 13/2021

36



Kinh té — Quan ly

- Xir Iy nguon nwéc uoéng cho bo va
vé sinh chuéng trai, voi cong nghé loc
nudc Amiad t6i tan thong qua van hanh
2 nha may loc nude tinh khiét 6.000 m3/
ngay dém,;

- Cong tac quan ly dan bo. Mdi con
bo duoc nuodi dudng va cham séc day du,
vé sinh sach s€&, dugc nghe nhac c6 dién,
trdnh nhitng am thanh gay hoang so, lo au
cho vat nuoi;

- He théng vat sita tw dong 3 ca cho
2.400 bo/ngay. BO duoc tim, quat kho,
num va dugc sat trung dé sira ludn sach.
Thong tin mdi ca thé dugc sang loc dé
quyét dinh co vit sira khong.

¢) Xay dwng nha mdy ché bién va hé
thong phdn phéi ¢ cdc tinh/ thanh trong
todn quoc

Nha mday sita tuoi sach duoc dau
tu dong bd thiét bi tir EU, van hanh tir
9/7/2013; str dung nhiéu Robot. Cac san
pham dugc san xuat theo tiéu chuan ISO
22.000 dam bao quy chuan ATVSTP. Nam
2019, thanh phém tor Du an da vuot qua
kiém tra nghiém ngat ciia Hai quan Trung
Quéc dé xuét khau, tién dé thun loi cho
viéc trién khai giai doan 2 cua Dy an.

Pén nay, Dy an d3 hoan thanh giai
doan dan bo stta c6 45.000 con vdi nang
suit cao, mot nha may ché bién sira tuoi
hién dai 800 tri¢u lit stra/nam. Nhin téng
thé, Dy an TH 4p dung nhiéu mé hinh quéc
té, nhu quan 1y dan bo cua Israel, quan tri
thu y cua Totally Vets (New Zealand), quan
tri tai chinh SAP cua DPc, cac cong nghé
ché bién va dong g6i tién tién nhat thé gidi
cta Italia, Thuy Pién, Phap, Dtc.

2. Cong tic quan ly chuyén giao
cong nghé ddi véi dw an TH True Milk

2.1. Vai tro cua qudn ly CGCN, lya
chon doi tic cung cdp cong nghé va nha
tw viin

La Dy 4n 16n, nén can sy phdi hop
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ddng bo gitra nhidu khau, v6i 16 trinh chit
ché. TH da lya chon cong ngh¢ chan nudi
bo sira cua Israel va cong nghé noi trdi tir
cac nudc khac. Dy an tai TH da tap hop
chudi cong nghé chan nudi bo sita va ché
bién sira tir Israel, Italia, Ptc, Thuy bién,
New Zeland, My,... Viéc lua chon ddi tac
khac nhau khong dién ra mot cach tuy
htrng, ma dua vao mdt nha tu véan cling tu
Israel dé tiép nhan duoc nhitng cong nghé
& tam cao nhat theo phuong cham “ding
trén vai nhitng ngudi khong 16”. TH da
lga chon Cong ty Tu van SAE Afikim 1a
don vi c6 thé manh trong tu vin x4y dung
trang trai, trong co va chin nudi bo sira
theo quy trinh tir ddng co dén nha may, vé
th1 y, cham s6c va bao v€ vat nuoi... dugc
nhiéu qubc gia hop tac.

2.2. Quan Iy trién khai CGCN va
béo dam cdc nguon lwc cho dw dn

a) Xac dinh ro muc tiéu tiéb nhan
CGCN

Muc tiéu cu thé ctia hoat dong CGCN
1a phai mua tron géi duogc cac bi quyét
cong nghé - ky thuat gin lién v6i hé
thdng thiét bi theo timg khau; chuyén gia
tir cac nude dén phai tryc tiép van hanh
va truyén thy bi quyét cho do6i ngii can
bd, cong nhan, gitp ho nhanh chong lam
chu va van hanh thanh thao hé théng cong
nghé di tiép nhan.

b) Lap ké hoach va chudn bi cho qua
trinh CGCG

Ké hoach CGCN dugc 1ap voi thu tu
va 1Q trinh twong trng va1 ting khau trong
Du an tong thé. Tap doan da lap cac doan
khao sat tai cac co s& tot nhat & Israel,
My, Buc, New Zeland, ctr can bd nam
ving & Israel gan 1 ndm tai cic cong ty
nong nghi¢p cong nghé cao voi phuong
cham “mit théy, tai nghe”.

c) T 6 chirc lwa chon cong nghé va
dam phdn hop dong:

Tap chi
Kinh doanh va Cong nghé
$6 13/2021

37



NGHIEN CUU TRAO POI

(i) Luén cdn nhdc viéc phat huy t6i da
tac dong tich cuc va han ché mat tiéu cuc
cua cong nghé; cong ngh¢ duoc lya chon
phai hién dai, tién tién, dong bod trong
toan hé théng.

(ii) Pam phdn hop dong: TH can nhic
ky ludng cac diéu kién rang budc trong
chu ky chuyén giao 13 5 nam. Vi nhimg
d6i tuong dugc chuyén giao, ké ca khi co
ban v&, so d0, cac thong sé k¥ thuét, van
ludn can c6 cac chuyén gia lam viée truc
tiép tai ting co s¢ . D3 moi 60 chuyén gia
& nhiéu linh vuc cong nghé tir nhidu nudc
trén co s¢ dé xuat ctia nha tu van va trong
thoi gian chuyén giao, ho dugc xem nhu
la nhan vién cua TH.

d) Lua chon hinh thitc CGCN phu hop

Phuong thitc CGCN tai Dy an tuan
theo Luat Chuyén giao cong nghé nim
2017, dugce van dung phu hop véi diéu
kién dic thu, nham dat duge muc tiéu 1a
nhanh chong lam chu dwoc cong nghé va
thiét bi dd nhdn chuyén giao. TH d3 mua
toan bd bi quyét cong nghé chin nudi bo
sita cua Israel va quy trinh ché bién hang
dau thé gidi. Vi du, theo cong nghé quan
ly dan cua Afimilk, bo duoc gan chip dién
tir Afitag & chan dé theo dai tinh trang strc
khoe, ché do dinh dudng va san luong
stra. Nguoi cham soéc theo doi vat nudi
qua smartphone. T4t ca thong tin can thiét
ctia ting c4 thé duoc phan tich dé dua ra
cac quyét dinh. TH yéu cau tién hanh dao
tao doi ngii trén cong viéc cu thé (Training
on the job), chuyén gia phai dao tao truc
tiép cho ddi ngii can bd cuia TH, phan tich
khoang cach vé k¥ nang dé khic phuc, t6i
uu hoa lai bd quy trinh da c6 cua Israel cho
phu hop véi diéu kién cia TH. Chuyén
gia lam viéc cung voi cac nhan sy chu
chét ctia TH trong subt qua trinh CGCN,
goi 1a “cAm tay chi viéc”. Pong thoi t6
chire hoi thao, hoi nghi dé pho bién kién
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thirc va tién do CGCN, thuc hién danh gia
dinh ky sau 2 nam, 5 nam va 10 nam dé co
nhimg diéu chinh phu hop.

e) Qudn Iy tién dj thuc hién CGCN
tai Dy an

(i) Trong 5 nam dau. Giam dbc cac
linh vuc xuyén sudt dy an: chan nudi, thi
y, thuc an, tréng trot, bao tri, ga-ra, chét
luong, nha may déu 1a ngudi nudc ngoai
dé luon giam sat, tuan thii quy trinh chit
chg, tranh kiéu “di tat don dau”, bét xén.
Song song, trong mdi linh vye, cir 1 nguoi
Viét 1am quan 1y va giam sat cip dudi dé
cung hoc hoi, chia sé. Thué cac chuyén
gia xuat sic, ¢ uy tin danh gia va giam
sat qua trinh CGCN ¢ tung linh vuec.

(ii) Thoi gian tir 2015 dén 2020. Xay
dung 16 trinh dao tao (Training Roadmap):
méi vi tri déu xay dung 1o trinh dao tao tur
cip d6 co ban 1én cap dd chuyén gia; phan
tich nang luc yéu cau cia timg vi tri dé
xay dung mdt khung nang luc va chuong
trinh dao tao phu hop theo timg cip do,
tung vi tri. Xay dung Bo quy trinh chuan
(Protocol), gom Quy trinh cham soc dan
Quy trinh vit sita, Quy trinh phdi gidng,
Quy trinh tiém véc xin, Quy trinh thim
kham bo, Quy trinh didu trj bo bi bénh,
Quy trinh san xuit sira chua, Quy trinh
san xudt sita tuoi tiét trung,...

1) Cong tdc quan Iy nguon hec con nguoi

Nhanh chéng thu hat nhéan sy gioi vé
chan nuéi, thu y, trong trot va ché bién
stra; mo1 cac chuyén gia tr cac by nganh
dé hd tro qué trinh CGCN, tra luong cao
hon thi truong rat nhiéu; giam bét sb
chuyén gia khi cac vi tri chii chdt phia
Viét Nam d3 ndm bat day du va van hanh
t6t hé thong. Sau 2 nam thuc hién CGCN,
sau ky sat hach kién thirc va thyc tién, s6
chuyén gia nudc ngoai giam 50%, con 30
nguoi. Hién tai, nguén nhan luc cia TH
Farm khoang 2.000 nguoi.
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Sau 5 nam, TH da lam chu hoan toan
tat ca cac linh vuc; s6 chuyén gia CGCN
con lai 10 nguoi (truc tiép lam viéc va ca
danh gia tu van ctia bén thr ba). Viéc giir
lai mot s6 chuyén gia dé luén dam bao co
su giam sat vi¢c tuan thu quy trinh, tranh
pha vo su chuyén nghi¢p, khong cho phép
“lam tat”, “cau tha”; cong ngh¢ luén dugce
cap nhat dé c6 tu duy khong ngimng sang
tao. Viéc chuyén mot s6 chuyén gia bén
tu van sang thanh ngudi lao dong da tao
ra sy hop tac lau dai, bén virng, vi ho on
dinh tu tudng, yén tim lam viéc va cong
hién cho TH.

Tiép tuc nhan rong doi ngil nhan su
chii chdt chuan bi cho cic du 4n khéc
ctia TH trién khai & Nga va mot s6 tinh &
Vi¢t Nam.

g) Cong tac quan ly nguon von

V1ec quan ly nguon von tai TH dam
bao nguon lyc tai chinh cho CGCN. TH
dalap ké hoach chién luoc sir dung nguén
von, chi tra phu hop véi timg giai doan.
TH da manh tay chi va chi dung luc, ding
chd nhitng khoan chi 16n, phuc vu tot qua
trinh CGCN, tao sy tin cdy tir moi ddi tac
trong va ngoai nudc.

3.DPanh gia cong tac quanly CGCN
tai Du an va bai hoc kinh nghiém

3.1. Nhitng wu diém trong céng tic
quan ly CGCN tai Du an

- Uu diém ndi bat tai Du an TH khong
chi 12 viéc tiép nhan nhiing bi quyét ve ky
thuat va quy trlnh cong nghé ché tao san
pham, ma con ndm ving cong nghé quan
Iy dan bo cua Afimilk Israel, cong ngh¢
quan tri tai chinh SAP cia CHLB Due,...
Pay ciing 1a mot sy ddi méi trong tu duy
quan ly, tao nén phong cach lam viéc moi,
phirong thire san xudt — kinh doanh méi
cho TH noi riéng, cho nganh ndng nghiép
va tinh Ngh¢é An no6i chung.

- Pi chon dung nha tu van, biét st
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dung chinh sach phu hop dé tap hop duoc
doi ngi chuyén gia hung hau tir nhiéu
nguon trong va ngoai nudc, dleu ma trudc
nay cac du an néng nghiép rat khé lam
duoc; chon dang dugc cong nghé can
chuyén giao va da biét tich hop ching
trong mot thé tho”'ng nhat, chon dwoc
nhitng doi tac noi tréi trong tirng linh vuec
chuyén mon hep va da phan dinh ro vai
tro bén chuyén giao va bén nhdn chuyén
giao; tranh thu dugc su ung hd va gitp do
rt cao cua cac bo, nganh va lanh dao dia
phuong, ciing nhu sy dong thuan cao cua
hau hét cac ho dan cu vung Dy én, tir do,
tao duoc nhiing budc di c6 tinh dot pha.

- Pa thau triét va phat huy cao d6 yéu
t6 con nguoi, khong chi déi voi doi ngii
can bg, cong nhan phia TH, ma con khai
thac dugc nang luc doi ngii chuyén gia,
gitp ho nhanh chong lam chu cong ngh¢
cao, dem lai hi¢u qua kinh té cao cho Du
an. Pidu dang noi trong cong tac quan 1y
CGCN tai Dy 4n 1a giita TH va cac d6i
tac da luon quan tam va c6 su thoa thugn
ky ludng viéc dwa cdc chuyén gia dén TH
cung song hanh lam viéc va dao tao truc
tiép cho nhdn vién cia TH. Diéu nay tuy
tang dang ké chi phi, nhung that su can
thiét dé dam bao su tin ciy cua doi ngi
chuyén gia ddi v6i TH. Chinh TH ciing
dua ra yéu ciu rat cao ddi voi nhimng
chuyén gia nay, co_truong hop khong
dam bao dung yéu cau, TH sin sang don
phuong cham dut hop dong da ky, nho
thé, nang cao tinh ky luat va chit lugng
cong viéc cua chuyén gia.

3.2. Bai hoc kinh nghiém trong cong
tac qudan ly CGCN tgi dw an TH

Du an “Chdn nudi bo sita va ché bién
stta tap trung quy mo cong nghiép tai TH”
da mang lai két qua trén mirc ky vong. Tap
doan TH da gidi thi¢u hon 70 loai san
pham trén nén tang sita tuoi, gop phan
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lam minh bach thi trudng sita, thic day
cac don vi san xuat di theo hudng phat
trién bén vitng. Thi phan cia TH true
MILK trong phan khuc sira tuoi tai cac
kénh ban 1¢ thanh thi dat gin 40%. Doanh
s6 ban sita tang, 191 nhuan cua Tép doan
TH ciing ting dan qua cac nam. Lii rong
nam 2017 cua TH 12 319 ty dong va nim
2018 1a 450 ty dong. Su thanh cong nay
khong chi c6 y nghia cho riéng Tap doan
TH, ma con ¢6 ¥ nghia rat quan trong cho
néng nghiép ca nude. Co thé rat ra mot sb
bai hoc kinh nghiém sau:

Mt Ia, Du 4n chin nudi bo sita va ché
bién sita tap trung quy md cong nghiép
cua Tap doan TH tai Ngh¢ An da hoi tu
dwoc 3 yéu 16 Thién thoi - Pia loi - Nhdn
hoa. Piéu nay 1a do y tuong Du an duoc
bat ngudn tir Iong dam mé lam giau cho
qué huong, dat nudc, tir sy hiéu o tAm
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quan trong cua khoa hoc - cong ngh¢ va
su can thiét phai CGCN tir nudc ngoai.

Hai la, TH da khéng dinh mdt chan
Iy: Trong thoi dai ngay nay dp dung cong
nghé cao vao san xudt néng nghiép quy
mé 16n, tdp trung, gdn lién véi viéc xdy
dung chudi lién két san pham tir khdu dau
tién ciia san xudt dén khdu cudi ciing tiéu
thu san phdam la chia khéa vang dé dem
lai z‘hanh cong cua cugc cach mang trong
san xudt nong nghiép cho tat cd cdc quoc
gia. Phat trién néng nghiép nhiét d6i Viét
Nam trong diéu kién Cach mang cong
nghiép 4.0 nhat thiét phai dua trén nhiing
thanh tuu méi nhit cua khoa hoc - cong
nghé, phai to chirc va quan 1y theo chudi
gia tri va chudi cung mg, va phai thong
qua CGCN tir cic nudc c¢d nén ndng
nghiép phat trién hang dau trén thé gisi
(xem Bang 1).

Bdng 1. Danh muc cac loai cong nghé TH da nhin chuyén giao tir cac qudc gia

TT

Cong nghé chuyén giao

Nguon goc

1 |- Cong nghé¢ Quan ly dan Afifarm; H¢ thong vat slta Affimilk;

Cong ty tu van

Con chip dién tir Affitag; Cong nghé nén chudng kho; Hé thong | S.AE  Afikim -
thict k€ chudng trai lam mat; ) ) Israel
- H¢ thong AfiLite: két n6i lién hoan vo6i hé thong vat sia ty dong
deé do san lugng, thanh phan cuia sita va chat lugng stra;
- Hé théng AfiWeight™ - Can bo tw dong; ,
- Hé thong Afisort™ - Phan dan tg dong: BO om sé duogc tach
riéng vao khu tram x4, bo dugc cai sita tach riéng .
2 | Hé thong xtr Iy nudc sach Amiad Israel
3 | Hé thong xir Iy nudc thai AQUA Ha Lan

dong duc va quan 1y sinh san;

4 | Chon gidng va nhan giéng bo sita: Hé thong Afidct™

phat hién | NewZealand, My

5 | Tinh gidng bo

M7, Canada, Israel

6 | Cong tac thu y va dao tao tir Cong ty Totally Vet NewZealand
7 | H¢ thong quan 1y SAP: 1ap KH va tinh gid thanh, quan 1y xudt | Dirc

nhép vat tu (thic dn, hat giong...) chinh xac tai moi thoi diém.
8 | Hé thong may moc san xuat trong nong nghiép va chuong trai cuia | My

hang Johndeer
9 | Ldp khdu phan bang phan mém Rationall d€ phoi ché khau phan | Israel

toi uu cho bo sita cia Israel.
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Kinh té — Quan ly

NGHIEN CUU TRAO POI

10 | Phoi tron khau phan TMR tai Trung tam thirc an véi phan mém Israel
One (Israel) chiu trach nhiém phdi tron thirc an
11 | H¢ thong thi nghiém dé kiém tra thirc an, mau mau bo, mau sita d¢ | Pan Mach

chan doan sém céc bénh, gitp phong va chira bénh kip thoi

combi, Sacmi, Tetra pak, Serac.

12 | Cong nghé ché bién va dong gbi sir dung clia cac hing uy tin: Sig

Thuy Dién, Italia,
buc, Phap

Ba la, nhiing cong nghé tién tién
duoc chuyén giao trong Du an TH, phdi
mang tinh dong bé, dam bdo sw két noi
lién thong tat ca cac khdu thanh mot hé
thong thong nhat, dong thoi di lién véi bi
quyét ky thudt va céng nghé vé san xudt,
can kém theo céng nghé quan Iy phit hop
véi tirng linh viee nham dat duoc gia tri gia

tang va hiéu qua kinh té - x4 hoi cao. Tap
doan TH di va dang tiép tuc trién khai Dy
an ¢ nhiéu tinh trong nudc, dong thoi mo
rong ra nudc ngoai, trudc hét 1a LB Nga
v6i tong von dau tu 13 2,7 ty USD qua
3 giai doan. Khi hoan thanh Dy an, dan
bo sira dy kién 1a 350.000 con, téng cong
suat ché bién sita 1a 1.800.000 tan/nam./.

Tai liéu tham khao

1. Luat Chuyén giao cong nghé nam 2017.

2. Hudng dan s6 03/08/09 - Master Contract: Dich vu tu van Chuyén giao cong nghé.
3. B6 quy trinh Protocols Afimilk chuyén giao cho TH ngay 30/06/2015.

4. Bo Tai liéu vé Training Roadmap; Cam két chuyén giao nam 2009.

5. Dién dan ctia cac nha Quan tri: Doanh thu cia TH vugt 7000 ty dong; https://

theleader.vn/doanh-thu-cua-tap-doan-th-vuot-7000-ty-dong 1547436694820

htm#:

~text =TheLEADERTH%?20true%20MILK%20ti%E1%BA%BFp,b%C3%B2%20
thu%E1%BB%99¢%20ch%E1%BB%A7%20s%E1%BB%9F%20

h%E1%BB%AFu.

Ngay nhan bai:  20/07/2020
Ngay phan bién: 01/08/2020
Ngay duyét dang: 01/03/2021
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