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DANH GIA NANG LUC DOANH NGHIEP -
CHIA KHOA DE XAY DUNG NANG LUC
CANH TRANH VA HOI NHAP

Nguyén Manh Quin *

Tém tit: Danh gid nang luc td chirc 1a cong vi¢c dugc moi td chirc thuc hién theo
nhiéu cach khac nhau. Panh gia nang Irc t6 chirc (Organizational Capaciy Assessment-
OCA) la phuorng phép dugc thiét 1ap mot thap ky truéc dé cung cap mot cach nhin
thong nhat vé “tinh trang sitc khoe” ctiia mot to chuc trudc khi nha tai tro, dau tu,
dbi tac, quan 1y, hd tro doanh nghiép,..., dua ra quyét dinh. Bo chi s BCI (Business
Capacity Index) duoc phét trién dya trén OCA va Bo chi s6 CIS (Credibility Index for
SME, Nhat Ban) trong khuon khé Dy 4n LinkSME cua Vin phong Chinh phu va Bo
Ké hoach va Pau tu (USAID tai trg) va dugc ap dung véi muc dich thyuc thi hiéu qua
Luat Hb tro DNNVV 2017 va gitip DNNVV Viét Nam hoi nhép thanh cong.

Tiwr khoa: danh gia nang lyc, nang lyc canh tranh, nang lyc doanh nghiép, chi sb
kinh doanh, OCA, BCI.

Summary: Organizational Capaciy Assessment (OCA) is work performed by
every organization in many different ways. OCA is a method that was established
a decade ago to provide a unified view of an organization’s “health status” before
Sponsors or investments. , partners, management, business support, ..., make decisions.
The Business Capacity Index (BCI) was developed based on the OCA and the CIS
(Credibility Index for SME, Japan) in the framework of the LinkSME Project of the
Government Office and the Ministry of Planning and Investment (USAID financed)
and is applied with the aim of effectively implementing the 2017 SME Support Law
and helping Vietnamese SMEs successfully integrate.

Keywords: capacity assessment, competitiveness, enterprise capacity, business
index, OCA, BCI.

1. Anh hwéng ciia méi trueong kinh
té thé giéi va sw xuit hién cia nhirng
nhan t6 méi

Moi treong kinh doanh luén dugc coi
1a mot nhan t6 quan trong ddi véi tat ca
doanh nghiép 6 moi nén kinh té, du & céc
nudc ¢ thuong mai qudc té da phat trién,
hay & cac nude chi tap trung vao san xudt

....................................................................

* Vién NC & PT Doanh nghiép (INBUS),
Truong DPH KD&CN Ha Noi.

va tiéu dung ndi dia. Vi cac nén kinh té
c6 cac hoat dong giao thuong mo rong
ra ngoai pham vi bién gioi quoc gia, cac
yeu t6 ciia moi trudng kinh doanh quoc
té ¢ anh huong manh, trong khi cac nén
kinh té “hudéng ndi” chiu anh huéng 16n
hon cua mdi trudong chinh séch va kinh
té nodi dia. Trong moi truong hoat dong,
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cac yéu td duge cho 1a co tac dong nhét
dinh dén cong tac xay dung chién luoc va
trién khai cac ké hoach thuong bao gdom
6 nhom co bén sau: (1) Cac yéu tb vé 173
nhzen bao gom tai nguyen (2) Cac yéu
to nhan khau hoc, bao gdbm quy md, co
cau dan sd, lyc luong lao dong; (3) Cac
yéu td vé van héa - xa héi, bao gém dac
trung vé lich str, van hoa truyén théng,
hé thong gido duc phd thong; (4) Cac
yéu t6 v& khoa hoc — ky thudt, bao gdbm
gido duc dai hoc, nghé trinh do phét trién
cong nghe (5) Céc yéu tb vé kmh 16, bao
gom co ciu cac nganh kinh té, khu vuc
kinh té, doanh nghiép va trinh d6 phat
trién; (6) Céac yéu to vé chinh tri - phdp
luat, bao gém thé ché hién hitu, duong
16i phat trién, hé théng phap luat va qua
trinh 1ap phap. T4t ca cac nhan t§ nay
hoa quyén va tac dong 1an nhau tao thanh
mot hé théng, mot moi trudng ma trong
d6é céc doanh nghiép hoat dong. Nhiing
bién dong ctia moi trudng hoat dong dién
ra thuong xuyén do sy van dong cua
cac doanh nghiép, cling nhu nhiing thay
d6i dién ra ¢ ting tac nhan, nhan t6 moi
truong. Khi do, c6 hai xu thé xuit hién:
(i) thay d6i chi gy tac dong ¢ pham vi
nho va cuc bo, vi thé né s& bi hé thong
hép thy; trang thai cua nén kinh té van
co ban giit on dinh; (7i) thay doi gay tac
dong lan toa trong hé thong, diéu do co
thé din dén nhitng thay d6i trang thai nén
kinh té va 1am cho né chuyén sang trang
thai khac ban ddu. C4c nha hoach dinh va
trién khai chién lugc cip doanh nghiép
thudng dya vao d6 dé dua ra cac quyét
dinh nham thich tng véi trang thai cua
moi truong; trong khi cac nha hoach dinh

....................................................................
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chién lugc cdp vi mé, chinh sach ludn
quan tdm tao lap diéu kién méi truong
thuan loi cho su phat trién cua nén kinh
té va cho doanh nghiép '. Mot mdi quan
hé twong hd gitra hai d6i tuong nay ludn
tdn tai va tac dong qua lai v6i nhau. Hiéu
13 vé nhau 1a diéu kién dé tao moi truong
thuan loi cho sy phat trién cua doanh
nghiép va cua nén kinh té.

Niam 2020, nén kinh té toan cau ching
kién dai dich Covid-19 c6 anh huéng dén
tat ca cac qudc gia co nén kinh té hoi nhap
quéc té. No gay tac dong dén trang thai
moi truong kinh doanh ctia moi qudc gia,
bat ddu tir cac tdc nhan nhdn khau hoc
va kinh té. Mot b phan lao dong bi méc
bénh va ndi lo sg dich bénh 1ay lan dan
dén tinh trang giam sut vé giao thuong
gitta cac khu vuc dia ly, giita cdc nén
kinh té; hé qua la hoat dong cuia doanh
nghiép trong nén kinh té bi dinh tré. Trudc
nhimg thay d6i bat loi ciia moi truong
hoat dong cho doanh nghiép, chinh phu
da can thi¢p béng cac chinh sach, bién
phap han ché tac hai nay tir gbc: chong
dich va ngan chan lay lan. Hiu lyc ctua
cac chinh sach va bién phap nay da tac
dong tich cuc dén trang thai nén kinh té
ndi dia. Doanh nghiép Viét Nam van tiép
tuc hoat dong du kho khin; kinh té Viét
Nam van tiép tuc tang truong trong nam
2020. Cung v6i nhiing thay doi cua moi
truorng hoat dong, mot s6 nhan t6 méi
xuat hién c6 thé lam thay d6i cach thirc
kinh doanh vén duoc coi 14 quen thudc
cho dén nay. Cach quan niém quen thudc
vé “sitc manh ciia doanh nghiép” dua
vao quy md va tiém luc tai chinh (“ca 16n
nudt ca bé”) di dan thay dbi va dugc thay

! Nguyén Manh Quan e.a. (2020), Chién lirgc vieot qua thir thach ciia méi triecong

hoi nhdp, Nxb. Lao dong, Ha Noi.
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bﬁng quan niém dya vao do nhay bén hay
‘toc d0’ (“ai nhanh, nguoi Ay thing”).
Nhitng phuong thire kinh doanh méi coi
trong viéc cham séc khach hang va cac
d6i twong lién quan (stakeholders), nhu
dao diwrc kinh doanh (Business Ethics,
Institutional Ethics, Economic Ethics),
van hoa doanhnghiép (Corporate Culture,
Organizational Culture), trach nhiém xa
hoi cua doanh nghiép (Corporate Social
Responsibility, CSR) hay kinh doanh bén
vitng (Sustainable Business), phdt trién
bén ving (Sustainable Development),
kinh doanh co trach nhiém (Responsible
Business, RB), quan tri da-van hoa (Coss-
cultural Management) xuat hién trong hé
thdng thuat ngir qudc té va dugc dua vao
ndi dung giang day o nhiéu trudng dai
hoc 16n ¢ Viét Nam. Tuy nhién, nhiing
kién thirc nay chi c6 thé phat huy trong
twong lai xa. Doanh nghiép hlen nay
dudng nhu con mo hd voi nhitng van dé
méi nay. Pé chinh sach hd trg caa Chinh
phu phat huy hiéu luc tac thi, trg giap
truc tiép nang cao nang lyc hoat dong
cho doanh nghiép hién hanh dé ho du
surc chéng do tdc dong cua bénh dich,
nhanh chong chuyén doi va hoi nhap
qudc té trong twong lai gan 1a thiét thuc
hon. Trong mdt nghién ctru gan day cua
Vién INBUS tai gan 200 doanh nghiép
thudc dong bang Song Hong vé nang luc
hép thu cong nghé, chi sé ndng lec hdp
thu chinh sach & cac doanh nghlep nay la
tuong dbi thap, hon thé, bién sb vé& méi
truong kinh doanh qua khao sat ¢ ddi

....................................................................
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tuong nay cling dugc danh gia l1a “khong
anh huong” (6 mirc - 0,002) 2. Piéu van
lam hién nay la, tang cuong hiu luc va
anh hudng tich cuc cua chinh sach va céac
hinh thirc hd tro truc tiép ddi voi doanh
nghi¢p. Muc ti€u nay co thé dat duoc
qua viéc danh gia dung thyc trang nang
lyc doanh nghi¢p Viét Nam dé thiét ké
chinh sach va cac chuong trinh hd tro
htru hiéu.

2. Panh gia nang luc doanh nghiép
OCA 1a ‘canh cira’ dé hoi nhap

Chéng d& véi dai dich 14 nhiém vu
truéc mat. Hoi nhap nén kinh té thé gisi
ludn 13 nhiém vy lau dai. Dé hoi nhap
qudc té, nang cao ning luc hoat dong va
canh tranh cho doanh nghi€p Viét Nam la
rat can thiét. “Khoang ling” thoi dai dich
c6 thé 1a co hoi rat hiém hoi va quy bau
cho cong viéc nay; vi thé, no can duogc
khai thac.

Khai ni¢ém “danh gia nang luc
doanh nghiép” (Organizational Capacity
Assessment, OCA) bat dAu xuét hién cudi
thap ky dau cua thé ky XXI (2009), va
nhanh chong dugc st dung boi nhiéu t6
chuc khac nhau trén té gidi 3. OCA duoc
dinh nghia 13 mot quy trinh xac dinh t6
chtrc hién tai c6 nhitng diém manh, diém
yéu hay dic diém vé kha nang thuc hién va
hoan thanh mét cong vi¢c, nhi€ém vy, qua
trinh, hay st dung mot nguén luc dugc uy
thac. OCA nhan thic vé ciu trac, chinh
sach, hé théng, va cac quy trinh hd tro
mot t6 chirc; cho phép ngudi sir dung xay
dung nhimng ké hoach hanh dong can thiét

2 Tran Van Thing, Nhdn t6 dnh hwéng dén ndng lwc hdp thu céng nghé cia
DNNVV khu vuc dong bang Song Hong, Ban thao Luan an tién sy (bao vé€ cap co so),

Pai hoc Kinh té Qudc dan, Ha Noi, 2020.

3 Informing Change (2014), A Guide to Organizational Capacity Assessment
Tools, William & Flora Hewlett Foundation, John Snow. Boston, MA.

Tapchi | Q]
Kinh doanh va Cong nghé

$6 14/2021



NGHIEN CUU TRAO POI

cho viéc str dung ngudn luc mot cach hitu
hiéu, it ri ro, va hd tro nang cao ning lyuc
t6 chirc. Vi thé, OCA thuong duoc thuc
hién trudc khi dua ra mot quyét dinh quan
trong lién quan dén t6 chuc va viée phat
huy, khai thac niang luc cta to chirc 6 vao
nhitng myc dich, cong vi¢c hay qua trinh
nhat dinh. OCA duoc tién hanh thong qua
nhitng cong cu duoc thiét ké dé cac t6
chuec tai trg va ban than doanh nghiép cé
thé (tw) danh gia vé nang luc hoat dong
tac nghi¢p hay “suc khoe doanh nghiép”
trude khi dua ra quyét dinh tai trg, st
dung hay hd tro nang cao ning luc doanh
nghiép. Nhiéu céng cu OCA di duoc
phat trién va sir dung boi cac to chirc c6
uy tin trén thé gidi, nhw Organizational
Capacity Assessment Tool (OCAT) cua
McKinsey & Company, cua Marguerite
Casey Foundation va cua Social Venture
Partners; Core Capacity Assessment Tool
(CCAT) cua TCC Group, Organizational
Capacity Assessment (OCA) cua PACT,
McKinsey Capacity Assessment Grid
(CAGQG) cua Venture Philanthropy Partners.
USAID str dung rong rai OCA nhu mot
thudc do chudn cho tit ca cc td chuc
lién quan hoic duoc hd trg boi td chirc
nay *. B cong cu OCA khi duoc bo sung
thém cac chi sé vé ning luc quan 1y du
an OPMCA dugc Chinh phu Canada va
t6 chirc JICA (Nhat Ban) str dung, sé tro
thanh mot cong cu hoan chinh cho cac to
chure tai tro.

Déi v6i Vit Nam, OCA 1a khai niém
méi trong hé thdng thuat ngir chuyén
mon, quan ly; tuy nhién, trong thuc té vé
mat phuong phép, n6 lai dugc ap dung
kha thudng xuyén va phd bién baoi cac t6

....................................................................

* USAID (2014), Organizational Capacity Assessment Tool
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chirc, ¢4 nhan nhu nha dau tu, t6 chic dbi
tac, ngudi quan 1y t6 chirc, doanh nghiép.
Su méi la khong phai chi nim & “tir ngit’
ma con moi la trong cach nhin nhan vé
su ton tai va vai trd ctia n6. Phuong phap
danh gia khac nhau va ra quyét dinh dya
trén nhimg két qua danh gia khac nhau
thuong din dén nhimg quyét dinh, hanh
dong khac nhau; hé qua 1a, két qua dat
dugc thuong khong nhu mong doi. Mot
su théng nhit va chinh thirc héa vé cach
danh gia ning luc OCA c6 thé st dung
chung cho tit ca cac bén hitu quan nhu
doanh nghiép/ddi tac, co quan nghién
ctru/hoach dinh chinh sach, tu vén/trg
gitp doanh nghlep phat trién 1a can thiét
va hitu ich dé cac quyét dinh dé dat duoc
su nhat tri va hiéu luc cua chung c6 thé
dat duoc cao nhat. Viéc chuin hoa cong
cu OCA cin duoc nhanh chéng phét trién
va st dung chinh thirc trong hé thong
va phuong phap chinh thirc ¢ cac cap
quan ly vi nhiing loi ich 16n sau day: (i)
tré thanh moét thude do théng nhét, mot
“thudc do” chudn cho moi dbi twong; (ii)
viéc tiéu chuin hoéa theo cac chuin muc
qudc té dé hoi nhap co thé d& dang thuc
hién qua vi¢c diéu chinh va nang cao;
(iii) két qua tu danh gia ctia doanh nghiép
theo OCA c¢6 thé cung cip nhitng thong
tin ban dau cho cac nha hoach dinh, d6i
tac, nha dau tu; (iv) viéc danh gia co thé
duoc cac doanh nghiép tu thuc hién dé
1ap ké hoach cai thién, kiém soat nang luc
va nang cao nang lyc hoat dong; (v) cung
cap thong tin tong hop va chuyén sau cho
viéc hoach dinh, trién khai va kiém soat
cac ké hoach chién luoc cac cip vé phat
trién kinh té-x4 hoi va hoi nhap quéc té.

— For organization

funded by USAID, John Snow, Inc., Boston.
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Yéu ciu ndy cang trd nén cap thiét khi
Luat HO tro DNNVV bit dau c6 hiéu lyc
tir 01/01/2018, trong d6 c6 quy dinh vé
viéc “khuyén khich céac t6 chirc tin dung
cho vay d6i voi DNNVV dya trén xép
hang tin nhi¢m doanh nghiép” °.

Viéc danh gia ndng luc doanh nghiép
béng OCA & Viét Nam da duoc bit dau
trién khai tr mot vai nam trude. Tir 2013,
Vién INBUS da st dung mot phén cua
OCA dé tién hanh danh gid ning luc
tai chinh ctia khoang 1200-1500 doanh
nghiép niém yét trén cac san ching khoan
Viét Nam. Viéc lya chon danh gia nang luc
tai chinh xut phat tir 2 Iy do sau day: (i)
Panh gia baing OCA con méi mé ddi véi
cac doanh nghiép, nhéat 1a duogc tién hanh
bdi mot to chire khoa hoc doc lap, ngoai
hé thdng cong 1ap, nén thuong d& gay
tam 1y e ngai; (i) C6 thé khai thac ngudn
thong tin da dugc xac minh (bdo céo tai
chinh dugc kiém toan) ctia doanh nghiép
ké khai hang nam. Két qua danh gia duoc
Bao DPDN (VCCI) st dung dé to chirc
18 Céng bé Doanh nghiép c6 Chi sé kinh
doanh tot nhdt (The Best Company) hang
ndm, tir 2014. Bét dau tir 2016, INBUS
tiép tuc nghién ctru phat trién OCA va bo
chi s6 CIS (Credibility Index for SME)
do Nhat Ban phat trién trién khai cho
ASEAN, va hinh thanh b cong cu danh
gia nang luc doanh nghi¢p INDEXBUS.
Trong khuon kho Du dn LinkSME cua
Van phong Chinh phii (O0G) va By Ké
hoach va Pau tr (KH&PT) st dung
ngudn tai trg cia to chitc USAID nhim
két ndi doanh nghiép Viét Nam v6i mang
luéi va cong dong doanh nghiép thé gioi,
INBUS thuc hién 2 trong 3 nhiém vu lién

....................................................................
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quan dén OCA: “Nghién ciru va danh
gid hé thong théng tin phuc vu xép hang
tin dung DNNVV” (Task C3-8-005) cho
Cuc Phat trién doanh nghié¢p (AED), Bo
KH&DPT, va “Nghién cuu va xdy dung
bo quy trinh, quy dinh va tiéu chi danh
gid nang lwc ciia DNVVN theo tiéu chudn
quoc té ap dung tai Viét Nam nham cdi
thién hoat dong cho vay cua Quy phat
trién DNNVV (SMEDF) dé hé tro tham
gia cua cac doanh nghiép vira va nho vao
chudi gid tri” (Task C3-8-004) ©. Két qua,
INBUS d3 dé xuat vi Cuc PTDN va Quy
SMEDF mot Bo cong cu Panh gia nang
luc doanh nghiép BCI (Business Capacity
Index), hay con dugc goi la BO cong cu
Danh gia nang luc canh tranh cua doanh
nghiép (Business Competiveness Index).

St dung Bo chi s BCI dé danh gia
11 doanh nghiép dang sir dung ngudn tai
trg cia Quy SMEDF dua ra két qua duogc
trinh bay trong Bang 1. Theo d6, nang luc
cua cac doanh nghiép dugc danh gia co
thé duoc chia thanh 7 phan déu nhau vé
khoang cac diém, twong tmg véi cac mic:
Rat tot - Tot — Kha — Trung binh — Duéi
trung binh — Yéu — Rt yéu. Cach xac dinh
nang lyc nhu vay giup chi ra sy khong
ddng déu vé nang luc cua doanh nghiép;
diéu do lam giam kha nang thyc hién muc
tiéu da dat ra, va ciing chi ra nhimg diém
han ché c6 thé va can khéc phuc trudc
khi trién khai mot du an hodc ké hoach
nao d6. Két qua ciing cho thay, viéc cung
cap cac chuong trinh, hoat dong dé nang
cao nang luc cho cac doanh nghi¢p nay
1a khong gidng nhau, trong khi mot s6 t6
chire ¢6 thé tiép nhan nhimg trinh d6 cao
hon vé mot ndi dung nao do, s6 khéc can

5 Chuong II, Muc 1, Piéu 8 vé Hd tro tiép can tin dung, Ludt H6 tro DNNVV 2017.
6 Vién INBUS da hoan thanh hai nhiém vy nay va nghi¢m thu trong thang 12 nam 2020.
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duogc cung cap su hd tro v6i ndi dung khéac
& trinh d6 thap hon. Panh gia nhu cau dao
tao TNA (Training Need Assessment)
ludn 1a cong viéc kho khan, da co thé duogc
giai quyét qua “cong cu kham strc khoe”
BCI nay. Déi véi cac t6 chirc nghién ciru,
hoach dinh chinh sach hodc trg gitp phat
trién, sd liéu tong hop 1a rat can thiét va
hitu ich. Cac thong tin néu trong Bang

Van héa — Xa hoi

khac nhau c6 thé 1a diém khoi dau cho
viéc lua chon muc tiéu va thiét ké chuong
trinh. Diéu quan trong 13, nhd cong cy niy
doanh nghi¢p, nguodi quan ly va moi nhan
vién trong t6 chirc c6 thé hiéu rd vé ban
than va danh gia duoc sy tién bo ctia minh
sau khi tiép nhan su trg giup. V& ban chét
OCA va BCI la cong cu dugc thiét ké cho
t6 chirc dé ty danh gia.

2 veé cac gia tri diem theo cac nang luc

Bang 1: Tong hop so lwong doanh nghiép theo 7 nhém ning lwe

Tong
sé Nang lwc doanh nghiép
Chi s6 DN — o 7
khao ygu % | Yéu| % ;’;’ % | TB | % |Knd| % | Tét| % | gt %
sdt
Chi s néing lurc hoat 9 0 | 0% | 0 | 0% | 1 | 1%]| 2 |22%| 2 |22%| 4 |44%| 0 | 0%
dong hiéu qua
SL‘;Z" phat trien beén | o low| 1 | ow| o |o%| 6 |55%| 2 |18%| 2 |18%| 0o | 0%
Chi s0 ning Iuc thich | o |ow| o | 0% | 4 |36%| 5 |4%| 2 |86 0 |o0%| o | o%
(rng, d6i mai sang tao
Chisonanglucquanty, |4 | 6 | gy | 0 | 0% | 2 |18%| 6 |55%| 1 | 9% | 1 | 9% | 1 | 9%
diéu hanh
Eg':ﬁé’;ang lvcketnoi, | 4 0 | 0% | 0 | 0% | 2 |[18%| 7 |64%| 1 | 9% | 1 | 9% | 0 | 0%
Chisé nang luc taichinh | 9 0o |ox| o |ow| o | 0% | 1 |11%| 8 |8%| 0o |0%| 0o | 0%
SS'X%%”"”Q lvcquanly | 4 0 | 0% | 0o | 0% | 1 | 9% | 5 |45%| 3 |27%| 2 | 18%| 0 | 0%
;ﬁ' j’gn”ang lrc hap 9 0 | 0% | 0o | 0% | 0 | 0% | 2 |22%| 3 |3%| 2 |22%| 2 | 22%
Chi s6 nang luc xay
dung, trién khai dw &n/ 9 0o |0 | 0 | 0%| o | 0% | 6 |67%| 3 [38%| 0 | 0% | 0 | 0%
dé an

Nguoén: Bdo cdo Két qua khdo sdt kiém chitng BCI, Task C3-8-004, Dy dn LinkSMEs;
OOG/MPI/USAID, thang 10/2020
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Bang 2: Bang tong hop chung vé theo cac yéu to niing luc theo diém cao nhit,
diém thap nhat va diém trung binh cia ciac doanh nghiép

Chi s6 nang luc Max Min Average
Chi s nang luc hoat dong hi¢u qua 4.12 2.68 3.51
Chi s6 phat trién bén viing 4.29 1.83 3.08
Chi sb ning lyc thich tng, d6i méi sang tao 3.67 2.25 2.88
Chi s nang luc quan 1y, diéu hanh 4.75 2.69 3.28
Chi sb nang lyc két ndi, hoi nhap 4.41 2.28 3.11
Chi s6 ning lyc tai chinh 3.62 3.20 3.46
Chi s6 nang lyc quan 1y no x4u 4.13 2.29 3.25
Chi s6 nang lyc hap thu von 4.73 2.80 3.81
Chi s6 nang lyc xay dung, trién khai dy an/dé an | 3.76 2.82 3.23

Nguén: Bdo cdo Két qua khdo sdt kiém chirng BCI, Task C3-8-004, D dn
LinkSMEs; OOG/MPI/USAID, thang 10/2020.

3. Cong nhan va ton vinh doanh
nghiép vi thanh tyu nam 2020

INBUS trién khai viéc danh gia ning
luc doanh nghiép tir nam 2013 va phdi
hop v6i Bao DBDDN (VCCI) va Hoi DNT
Viét Nam (VYEA), Hoi Ké toan va Kiém
toan Viét Nam (VAA), Ho1 Céac nha quan
tri doanh nghiép Viét Nam (VACD) tb
chic L& Cong bd Doanh nghiép co Chi
s6 kinh doanh Tét nhat (Best Company)
tir nam 2014 vé Ning luc tai chinh doanh
nghiép. Su phat trién cua BCI 1a co so
dé trién khai Chiwrong trinh Nang luc
doanh nghiép quoc gia cia VCCI do Bao
DDbDN, INBUS, VAA, VACD thuc hién
bat dau tir 2020. Can ctr vao nhitng phan
tich tir két qua kinh doanh cia cac doanh
nghiép niém yét, thang 12 Nam 2020, cac

don vi td chirc di chon va ton vinh TOP
cac Doanh nghiép co nang luc canh tranh
t6t nhdt nam 2019, gdbm 50 doanh nghiép
(Bang 3) va TOP cdc Doanh nghiép co
Hiéu qud kinh doanh tot nhat 3 nam lién
tiép 2017-2019 gdm 15 doanh nghiép
(Bang 4).

bai dich Covid-19 anh huéng manh
dén nén kinh té toan cau va Viét Nam. Mt
khéc, day ciing l1a “khoang lang” quy gia
ma doanh nghiép Viét Nam can tan dung
dé nhin lai ban than va ning cao ning luc
hoat dong cua minh, nham chuén bi sin
sang cho vi¢c hoi nhap tich cuc hon va
phat trién vitng chic hon vao nén kinh té
thé gidi trong twong lai. BCI 1a cong cu
rat tot dé gitip doanh nghiép tan dung tdt
co hodi nay.
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Van héa — Xa héi NGHIEN CUU TRAO POl

Bang 4: Top doanh nghiép cia hiéu qua kinh doanh t6t nhat 3 nim lién tiép
92017-2019)

TT TEN DOANH NGHIEP MA CK
1 Cong ty C6 phin Tap doan Masan MSN
2 Cong ty Cb Phén Sita Viét Nam VNM
3 Cong ty C6 phan DAu tu Thé giéi Di dong MWG
4 Cong ty Cb phin Vang bac d4 quy Phii Nhuan PNJ
5 Cong ty C6 phan Tu van Xay dung Pién 2 TV2
6 Téng Cty CP Bia - Ruou - Nudc giai khat Sai Gon SAB
7 Cong ty C6 phan Tap doan Hoa Phat HPG
8 Cong ty Cb phan Nhyra Binh Minh BMP
9 Tf)ng Cong ty Cang Hang khong Viét Nam — CTCP ACV
10 Cong ty Cb phin Xay dung Coteccons CTD
11 Cong ty CP Vinhomes VHM
12 Cong ty CP Tép doan Hoa chit Dirc Giang DGC
13 | Cong ty CP Téap doan Gidng cay trdng Viét Nam NSC
14 | Téng Cong ty Cb phin Thiét bi dién Viét Nam GEX
15 Céng ty Cb phan Dugc Hau Giang DHG

Nguon: INBUS, Chi s6 Kinh doanh — Nang lwc tai chinh
doanh nghiép, 2017, 2018, 2019, Ha Noi
Tai li€éu tham khao
- Informing Change (2014), 4 Guide to Organizational Capacity Assessment
Tools, William & Flora Hewlett Foundation, John Snow. Boston, MA
- Cuc PTDN (2020), Bdo cdo thuc hién Nhiém vu “Nghién cuu va xdy dung bo
quy trinh, quy dinh va tiéu chi danh gid ndng lwc ciia DNVVN theo tiéu chudn quoc té
ap dung tai Viét Nam nham cai thién hoat dong cho vay ciia Quy phdt trién DNNVV
(SMEDF) dé hé tro tham gia cua cac doanh nghiép vira va nho vao chudi gida tri”, Dy
an LinkSME/Bo KH&DT, Ha Noi
- Cuc PTDN (2020), Nghién ciru va ddanh gia hé thong théng tin phuc vu xép hang
tin dung DNNVV, Du an LinkSME/B6 KH&DPT, Ha No6i
- Ludt H6 tro DNNVV 2017, Chuong II, Muc 1, Diéu 8 vé Ho trg tiép can tin dung
- Nguyén Manh Quan e.a. (2020), Chién lwoc vwot qua thir thach ciia méi trieong
hoi nhdp, Nxb. Lao dong, Ha Noi
- Tran Van Thang, Nhdn t6 dnh hwéng dén nang lwc hdp thu céng nghé cia
DNNVV khu vie dong bang Séng Hong, Ban thao Luan 4an tién sy (bao vé cap co so),
Pai hoc Kinh té Qudc dan, Ha Noi, 2020
- USAID (2014), Organizational Capacity Assessment Tool — For organization
funded by USAID, John Snow, Inc., Boston
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