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XAY DUNG HE THONG QUAN LY NOI BO
CHUYEN NGHIEP GIUP TRUONG DAI HOC
TU THUC PHAT TRIEN BEN VUNG

Nguyén Viin Pirc *

Tém tat: Hé thong quan 1y noi bo chuyén nghiép duge xem la nhén t6 quyét
dinh, tao nén thanh cong va ddm bdo sy phat trién bén viing cua mot truong dai hoc
tur thuc. Mot hé thong quan 1y ndi bo chuyén nghiép sé gitp truong dai hoc tu thuc
khai thac va phat huy dugc cac ngu@)n luc khéc nhau, dé hién thuc héa cac muc tiéu,
chién lugc phat trién ctia nha truong. Piéu ndy cang trd nén rd rang va quan trong
hon ddi v&i mot truong dai hoc tu thuc hoat dong khong vi loi nhuan.

Tir khéa: Pai hoc tu thuc; Phat trién bén virng; Hoat dong hi¢u qua; H¢ théng
quan ly; Quan 1y ndi bo.

Summary: A professional internal management system is considered a key
factor making the success and guarantee the long lasting development of a private
university. It will help the private university make use of different resources to
implement the targets and the strategies in long-term. This will be clearer and more

important for the private non-profit university.
Keywords: Private university, sumtainable delopvement, efficient operation,
management system, internal management.

1. Khai niém hé thong quan 1y ndi
b0 trwomng dai hoc tu thuc

Hé thdng quan 1y ndi bo truong dai
hoc tu thyc (sau day goi tat 1a “hé thong
quan 1y ndi bo”) 1a hé théng cac gid tri,
nguyén tic, chién luoc, quy ché, quy
dinh, quy trinh quan 1y nhdm Quan 1y -
Thuc hién - Panh gid - Giam sat - Ky
luat - Cai tién hoat dong quan 1y tir cong
viéc dén con nguoi nham hién thyc héa
cac chién lugc, ké hoach, muc tiéu phat
trién ctia nha trudng.

Hé théng quan 1y ndi bd do cac truong
dai hoc tu thuc thiét 1ap va thuc hién phu

....................................................................

* Truong Pai hoc KD&CN Ha No6i

hop vé&i chu truong phat trién gido duc
dai hoc ctia mdi qudc gia, phu hop véi
su phat trién kinh té - xa hoi duong dai
ctia dt nudc, cling nhu can tudn thi cac
nguyén tiac mang tinh bat budc, duoc cac
co quan quan ly nha nudc hay co quan
cht s& hitu ban hanh, nhim dam bao su
minh bach va cong bang trong quan 1y va
hoat dong. H¢ théng quan ly ndi b dugce
xay dung dua trén nhiing nguyén ly va
thong 1& qudc té, huéng dén thuc hién st
ménh ctia mdi truong va can lién tuc cai
tién cho phu hop véi cac mat hoat dong
ctia nha truong, dap Gmg t6t nhat yéu cau
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cua cac bén lién quan'. Do vay, mot trong
nhitng van d& quan trong, c6 anh hudng
mang tinh quyét dinh dén hiéu qua hoat
dong va su phat trién bén viing cia cac
truong dai hoc tu thuc ¢ Viét Nam hién
nay 13, xay dung dugc mot hé théng quan
1y ndi bd chuyén nghiép.

Mot hé thong quan 1y nodi bd chuyén
nghiép s& khoi day va khuyén khich cai
tdt phat trién; tao dong luc lam viéc, tao
sur ge'in két noi bo, théi thic tinh sang tao,
nudi dudng va phat trién ngudn vén tri
tué trong mot trudng dai hoc tu thyc. Day
chinh Ia bi quyét tao ra loi thé canh tranh
cua dai hoc tu thuc trén thé gioi. Trai lai,
mdt hé thong quan 1y ndi bd thiéu chuyén
nghi¢p s€ lam bang hoai cac gia tri cua
dai hoc tu thuc va & géc do nao do, lam
xau di moi truong hoat dong cua céc
truong dai hoc tu thuc.

Hoat dong trung tam cua mdt truong
dai hoc la tuyén sinh, giang day, hoc
tap, nghién cuu khoa hoc, hoat dong
cong dong, kiém tra, danh gia...va “hé
thdng quan 1y ndi bo chuyén nghiép” s&
quyét dinh hiéu qua cic hoat dong cia
nha truong. Thyc tién hoat dong clia cac
treong dai hoc tu thuc ¢ Viét Nam? cho
théy nhirng truong dai hoc tu thuc “tam”
goi 1a thanh cong déu c6 diém chung 13,
“Nha truong c6 chu trong xay dung hé
thong quan 1y noi bo dé phat huy cac
nguén luc ndi tai ctia minh”. Piéu nay

....................................................................
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cho théy, vai tro cua hé théng quan tri nd1
bd chuyén nghiép c6 tinh chit quyét dinh
ddi v6i van ménh cia mot truong dai hoc
tu thuc.

2. Cac yéu té cAu thanh hé thong
quan tri ngi by chuyén nghiép

Hé théng quan tri ndi by cia mdt
truong dai hoc tu thuc dugc cdu thanh
boi nhiéu yéu t6, cac yéu td ndy co gia
tri va anh huong khac nhau dén hiéu qua
hoat dong va sy phat trién bén viing cta
mdt truong dai hoc tu thuc. Tuy nhién,
cac yéu td nay khong ton tai doc 1ap ma
c6 sy tuong hd 1an nhau tao thanh mot
hé théng logic, déng bod giup Hoi dong
truong, Ban giam hi¢u va céc don vi
chuc ndng trong truong lam viéc hi¢u
qua, diéu hanh cong viéc bai ban, chuyén
nghiép. Mot hé théng quan tri nd bo
chuyén nghiép gém c6 14 thanh phan va
duoc chia thanh 3 nhom:

Nhém thir nhit: Cac yéu td nén
tang, 1a nhitng yéu t6 c6 anh hudng 16n
dén su ra doi va ton tai cia mot truong
dai hoc tu thuc.

Nhém thir hai: Cac yéu t6 van hanh
13, nhitng yéu t6 c¢6 anh hudng 16n dén
hiéu qua hoat dong ctia mot truong dai
hoc tu thuc.

Nhém thir ba: Cac yéu t6 phat trién,
1a nhitng yéu t6 c6 anh huong dén su
phat trién bén viing cia mdt truong dai
hoc tu thuc.

! Bén lién quan: Co quan quan 1y - Nha dau tu - Hoi dong truong - Ban Giam hiéu

- Céan bo gido vién - Nguoi hoc - Doi tac.

2 Téc gia c6 tim hiéu thong tin vé hé thdng quan 1y cua cac truong: Pai hoc Kinh
doanh va Cong nghé Ha Noi; Pai hoc Thang Long; Pai hoc Pong P46, Pai hoc Penika
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Quan tri ri1 ro

Cai ién/5S va Kaizen

Cong cu, cong nghé ‘

KPIs — KPIs — KPIs - KPIs \

K& hoach va bao cao cong viéc

Quy trinh — Quy trinh — Quy trinh

Quy ché - Quy ché - Quy ché - Quy ché ‘

MG ta cong viéc — MO ta cong viéc — MO ta cong viéc

J Bo may t6 chirc — Bd may to chirc — Bo may to chirc H

Muc tiéu téng thé va muc tidu cua cac phong, khoa .vién

L] ]

Chién luge — Chién luoc — Chién Iugc — Chién lugc |

Gia tri ¢bt 161 &Vin hoa td chuc - Gia tri ¢dt 161 &Vian hoa to

Té4m nhin - TAm nhin - Tdm nhin - TAm nhin - Tam nhin - TAm nhin

Str ménh — Sir ménh — Str ménh — Str ménh — Str ménh — Sir ménh ‘

Trong d6, c6 14 ndi dung co ban can
nghién ctru xay dung va to chirc trién khai:

1. Sirménh 131y do dé mot trudng dai
hoc tu thuc sinh ra va ton tai, 1a nhiém vu
16n nhat ma truong dai hoc tu thuc sinh
ra phai thyc hién theo mong mudn cia
nhiing nguoi sang lap truong. St ménh
cua mot truong dai hoc tu thuc can hudng
t6i viée giai quyét dugc van dé nao d6
cho xa hoi. St ménh ciia mot truong dai
hoc duoc thé hién qua “Cau tuyén ngdn
sir ménh” cung véi cach truyén thong
va phuong tién truyén thong “Str ménh”
phu hop.

Néu mot truong dai hoc tu thuc xac
dinh va xay dung dugc “Str ménh” bai
ban thi truong dai hoc tu thuc do sé co
kha ning thu hut duogc nhan tai, hé thong
nhan sy s€ lam viéc vdi dong luc cao hon
s0 v&i muc tiéu kiém tién don thuan.

2. Tam nhin 14 tu thé, vi thé ma mot
truong dai hoc tu thuc mubn hudng dén,

Hinh 1: Thdp hé thong quan tri ni bé chuyén nghiép

la chan dung, vi thé cua truong dai hoc
tu thuc trong 5 — 10 — 20 — 30 ... nam.
TAm nhin dung s& gitp trudng dai hoc tu
thuc c¢6 phuong phap hoat dong dé thuc
hién duogc “St ménh”. Can b gido vién
(CBGYV) cua nha truong s€ lam viéc voi
thai dg “viéc cua truong cling la viéc cuia
chinh minh”. Do d6, ho s€ lam viéc véi
su tu giac cao nhat, hiéu qua nhat.

3. Gid tri cot 16i — Van héa t6 chirc

- Gid tri cot 16i 1 nhimg gia trj ma
truong dai hoc tu thuc theo dudi, quyét
tam din gilt, bao v¢. Qua do6 tao cho
mdi ca nhan va tap thé CBGV c¢6 tu duy
ding, hanh dong ding va phu hop véi
“Str ménh” va “Tam nhin” cua trudng
dai hoc tu thuc.

- Van héa té chikc 1a céc ¥ nghia, niém
tin, moi truong lam viéc dac trung, cac
biéu tuwong riéng cd cua nha truong. Du
mudn hay khéng thi “Vian héa t6 chuc”
s€ bi anh hudng boi tinh cach, gia tri va
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cach hanh xtr cia nhitng nguoi 1anh dao
va CBGV lam viéc trong ngodi truong do.

4. Chién lwge dugc vi nhu “con
duong” dé truong dai hoc tu thyuc hién
thuc hoa, chinh phuc nhitng muc tiéu nha
truong da dat ra trong qua trinh hoat dong.
Chién lugc cia mot truong dai hoc tu thuc
can duoc thé hién qua: (1) Cac hanh dong
xdy dung chién luoc, (2) Nhiing chién
luge nha truong dang thuc hién, (3) Céc
hoat dong diéu chinh dé thyc thi chién
luoc hiéu qua, dang tién do.

5. Muc tiéu la dich dén ma mot
truong dai hoc tu thuc huéng dén trong
mot khung thoi gian nhét dinh. Muyc tiéu
cang cu thé, o rang thi viéc trién khai
thuc hién sé& di vao nén nép.

- Muc tiéu chung cia nha truong
1a nhitng muc tiéu co ban, nén tang (S6
luong sinh vién can tuyén, sd lwong sinh
vién tot nghiép, téng thu hoc phi, thir bac

So do
to chirc

Bo may td chirc
chuyén nghiép

Mot b may to chirc duoc xiy dung
khoa hoc, phu hop s€ gitup truong dai hoc
tu thuc hoat dong hi¢u qua, han ché céac
mau thuan, xung dot gilta cac bén lién
quan nhu: Co quan quan 1y - Nha dau
tu — Hoi dong truong — Ban giam hiéu —
CBGV — Ngudi hoc — Dbi tac.

7. Mo ta cong viéc la viéc liét ke,
mod ta cac cong viéc, nhi€ém vy, trach
nhiém ma mdt nhan sy khi dam nhiém vi
tri cong viéc do phai thuc hién va hoan
thanh, cling nhu néu ra cac yéu cau vé
nang luc va diéu kién lién quan dén vi
tri cong viéc d6. Viéc xay dung hé thong

Pinh bién va dinh
danh nhan su
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xép hang cua truong, doi sdng CBGV).
Muc tiéu chung 13 co s¢ dé hién thyc hoa
“Tam nhin” va “Chién lugc” cua nha
truong.

- Muc tiéu cua cac Phong/Khoa/Vién
1a dich dén ma Ban giam hi¢u dat ra cho
cac don vi truc thudc dé cu thé hoa va
hién thyc hoa cidc myc ti€u chung cua
nha truong trong mot khung thoi gian
nhét dinh.

6. Bé mady t6 chirc cia truong dai
hoc tw thuc 13 cach ma nha truong bd
tri, sip xép nhan sy mot cach phu hop
v6i so dd t6 chirc ctia nha trudng nham
dam bao kha ning quan 1y va diéu hanh
cong viec mdt cach khoa hoc, bai ban,
chuyén nghiép hudng dén viéc thyuc hién
thanh cong cac ké hoach, chién luogc nha
truong da dé ra va timg bude hién thyc
hoa cac muc tiéu trong ngin han, trung
han va dai han cta nha truong.

Hé théng quy ché
quan ly

bang mé ta cong viéc chi tiét, khoa hoc
s& gitip nha truong cé co s¢ tuyén dung
dugc nhan sy phu hop cho tung vi tri
cong viéc trong by may td chtrc, han ché
dugc tinh trang ngudi hudng luong thi
nhiéu nhung nguodi lam viéc that sy thi
khong c6 miy. Gitp cac nha quéan 1y co
co s& giao viéc, theo doi tién do, danh
gia hiéu qua cong vi¢c cua tung nguoi
tranh tinh trang ngudi madi vao, nguoi tré
tudi, nguoi 1am duoc viée thi ludn phai
lam nhiéu viéc nhung lwong thuéng lai
chua tuong xtng. Ngoai ra, con giup
nguoi lao dong ndm duoc cac dau viéc
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phai lam, hiéu rd muc tiéu cong viéc can
dat, ndm viing cac yéu cu can c6 ciing
nhu pham vi quyén han va trach nhiém
cua minh, ttr 6 chu dong thuc hién cong
vi€c, tranh tinh trang nguoi lao dong lam
viéc cho hét gio dé vé chu khong phai
lam cho hét viéc dé c6 thu nhdp tdt hon.

8. Quy ché 1a hé thong cac van ban
quy dinh cac quy tic 1am viéc, ché do
chinh sach, nguyén tic ng xu... trong
truong dai hoc tu thuc. Quy ché giup
nha truong xay dung van hda quan ly va
diéu hanh theo van ban. Vin hoa “Vin
ban” s& gop phan xiy dung tac phong
lam viéc chuyén nghi¢p cho CBGV
trong nha truong, van hoa “Van ban” sé
han ché cac hanh vi sai tréi, tiéu cuc cla
doingli CBGV trong qua trinh thyc hién
cong viéc.

9. Quy trinh quan ly, quy trinh lam
viéc 12 quy dinh vé trinh tu, cach thuc
thuc hién mot cong viéc nao d6 theo mat
quy dinh bt budc. Xay dung dugc hé
thong quy trinh quan 1y, quy trinh lam
viéc bai ban, chuyén nghi¢p s€ giup
cong viéc cua cac by phan duogc xu ly
troi chay, hi¢u qua, dung tién do; han ché
t6i da nhiing sai sot trong qué trinh 1am
viéc cia CBGV; han ché cac cudc hop dé
ban vé cach lam, phuong phap lam cho
nhitng cong viéc cli. Qua do hoat dong
quan 1y, diéu hanh cong viéc tong thé cia
nha truong sé tré nén don gian va hiéu
qua hon.

10. Ké hoach va bao céo cong viéc

K¢é hoach cong viéc 1a mot tap hop
nhitng cong viéc can lam, nhiing cong
viéc nay duogc sap xép theo mot trinh tyr
nhét dinh, dugc 4n dinh mbc thoi gian
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hoan thanh nham dat dugc muc tiéu da
dé ra cua nha truong/khoa/vién/bg phan
churc nang.

Bio céo cong viéc 1a ban tom tat tat
ca nhitng cong viéc d lam, da trién khai,
d3 dién ra trong mot khung thoi gian nhat
dinh nao d6. Bao céo ciing chi ra két
qua da dat dugc/y nghia/anh huong cua
nhiing cong viéc nay dbi véi viéc thuc ké
hoach nham cu thé va hién thuc héa cac
muc tiéu cta nha truong, ciing nhu dbi
véi khoa,vién va phong ban chuc nang.

Mot truong dai hoc tu thuc hoat
dong chuyén nghi¢p s€ luén quan tam
xay dung hé thdng ké hoach va bao céo
cong viée. Hé théng nay can duogc ap
dung cho mdi CBGV dén cac khoa/vién/
phong ban chiric ndng va nha truong. Pac
biét, nhitng truong dai hoc tu thuc hoat
dong chuyén nghiép s€ c6 quy dinh 10
rang cho viéc lap, gui va xtr ly/phan hoi
ké hoach, bao cdo cta ca nhan, bd phan
gui lén.

11. KPIs la hé thong tiéu chi danh
gid hiéu qud thye hién cong viéc, két qua
thuc hién cong viéc cua nhan sy o tung
Vi tri cong viéc trong nha truong.

Mot truong dai hoc tu thuc hoat
dong chuyén nghi¢p s€ phai xay dung
dugc bd tiéu chi KPIs cho tung vi tri
cong viéc. Dicu nay s& gop phan nhan
dién r6 CBGV nao lam viéc hiéu qua va
CBGYV nao lam viéc chua hi¢u qua. bay
1a co s& quan trong bac nhét cho viée xdy
dung co ché tra luong 3P:

- P1 (Pay for Position): Tra lwong cho
vi tri cong viéc.

- P2 (Pay for Person): Tra luong cho
nang lyc cua nguoi gitr vi tri cong vige.

Tap chi
Kinh doanh va Cong nghé

$6 17/2022

119



NGHIEN CUU TRAO POI

- P3 (Pay for Performance): Tra luong
cho két qua dat duoc ciia nguoi giit vi tri
cong viéc.

12. Cong cu va cong nghé

Cong cu lam viéc la nhitng phuong
tién hd tro, bo tro giap CBGV lam viéc
nang sudt hon, hiéu qua hon. Mot hé
théng quan tri ndi bd chuyén nghiép s&
trang bi cho nguoi lao dong nhiing cong
cu lam viéc phu hop, vi nhitng nhan sy
1am viéc & cip quan 1y can duoc trang bi
nhiing cong cu lam vi¢c khac voi nhiing
nhan sy lam viéc & vi tri gido vién,
chuyén vién ¢ cac phong ban.

Ung dung cong nghé trong qudn Iy
13 yéu cau bat budc d6i v6i hé thong quan
tri ndi bo chuyén nghi€p cua céac truong
dai hoc tu thuc. Mot truong dai hoc tu
thuc s€ hoat dong hi€u qua hon, khi tng
dung hé thong ERP (Enterprise Resource
Planning) trong quan tri nd1 bg. H¢ théng
ERP s€ giup nha truong quan ly, xi ly
cong viéc vé nhan sy, tai chinh, hoat
dong dao tao, quan ly tai san, tuyén sinh,
hoat dong cong ddng, nghién ciru khoa
hoc... dugc khoa hoc, bai ban, hi¢u qua
va chuyén nghiép.

13. Cdi tién 1a “thay doi dé tot hon”,
hoat dong nay gitp truong dai hoc tu
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thuc d6i méi dé thich ung vé6i sy thay
ddi cia moi truong dao tao dai hoc trong
ting thoi ky, tién toi tdi vu nang suét va
hiéu qua hoat dong ctia nha trudong.

Cai tién can tap trung vao 6 yéu td
co ban la: Con nguoi - Cong cu - Quy
trinh - Pao tao - Tuyén sinh - Giam sat
va danh gia.

14. Quan tri rui ro 1a viéc xac dinh,
nhan dang tinh huéng, véan dé, su kién c6
thé tac dong x4u dén hoat dong cua nha
truong trong tuong lai dé kip thoi dua ra
bién phap ngan chin, han ché mirc do rui
ro dong thoi tim cach bién rui ro thanh co
hoi dé thanh cong.

Trong moi truong hoat dong gido duc
dai hoc hién nay ¢ Viét Nam, cac truong
dai hoc tu thuc s& phai d6i mat voi nhiéu
rii ro tiém an nhu: rui ro vé chinh sach,
rui ro tai chinh, rii ro tuyén sinh, rai ro
nhan sy, rdi ro to chirc, rii ro cong nghé.
Do d6, mudn phat trién bén vimg, cac
truong dai hoc tu thuc can phai xay dung
duogc hé thong quan tri riti ro phit hop vai
dac thu hoat dong ctia nha truong.

Ky hai, Phuong phap xay dung h¢
théng quan tri ndi bo chuyén nghiép cho
truong dai hoc tu thuc
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