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VAN HOA DOI MO1 SANG TAO - VAI TRO CUA LANH DAO
TAI CAC CO SO GIAO DUC DAI HOC

Trin Thi Thanh Binh *

Tém tit: Trong bdi canh toan cau hoa, chuyén doi sé va CMCN 4.0, gido duc
dai hoc chiu ap luc ddi m&i manh mé, doi hoi cac co s giao duc dai hoc khong chi
truyén thu tri thirc, ma con tré thanh trung tdm sang tao. Tuy nhién, qua trinh d6i méi
thudng gip kho khian trong viée duy tri va thé ché hoa, khi nhiéu sang kién som mai
mot do thiéu co ché, chinh sach va chién luge. Ly thuyét quan tri to chirc khang dinh
lanh dao 14 “kién trac su van hod”, co vai trd quyét dinh trong viéc duy tri va lan toa
d6i méi. Thyc tidn Viét Nam cho thay vai tro trong yéu cua lanh dao trong phat trién
van hoa d6i méi sang tao bén ving.

Twr khoa: Van hoa, truyén théng, doi méi, sang tao, lanh dao, dai hoc.

Summary: In the context of globalization, digital transformation, and the
Fourth Industrial Revolution, higher education faces intense pressure for innovation,
requiring higher education institutions not only to impart knowledge but also to
become centers of creativity. However, the innovation process often faces difficulties
in maintenance and institutionalization, as many initiatives quickly fade away due
to a lack of mechanisms, policies, and strategies. Organizational management
theory asserts that leadership is the “architect of culture”, playing a decisive role in
maintaining and spreading innovation. Vietnamese practice demonstrates the crucial
role of leadership in developing a sustainable culture of innovation.
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Trong bi canh toan cau hoa, chuyén
d6i sd va cach mang cong nghiép 4.0
dang tdc dong sau rong dén moi linh vuc
cta doi séng kinh té - xa hoi, gido duc
dai hoc dimg trudc nhitng ap luc d6i méi
chua tung cd. Cac co so giao duc dai
hoc (CSPH) khong chi 1a noi truyén dat
tri thirc, ma con 1a trung tam sang tao,
noi hinh thanh va nuéi dudng nhirng ¥
tuong maéi phuc vy phat trién kinh té - xa
hoi. Chinh vi vay, viéc xay dung va duy
tri van hoa doi méi sang tao trong nha
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* Tién si, Khoa Quan 1y kinh doanh,

Truong Pai hoc Kinh doanh va Cong ngh¢ Ha Noi.

truong trd thanh mot trong nhimg yéu td
then chot quyét dinh nang luc canh tranh,
uy tin va vi thé cia cac CSPH.

Tuy nhién, thyc tién cho thdy qua
trinh doi méi sang tao rong cac CSPH
thuong gap thach thtic 16n ¢ khau duy
tri va thé ché hoa. Nhiéu sang kién ban
dau mang tinh dot pha, thu hit sy chi y,
nhung sau mot thoi gian ngan lai bi mai
mot hodc dung lai do thiéu sy hd tro vé
co ché, chinh sach va dinh huéng chién
lwge. Nghién ctru qudc té gan day nhan
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manh rang mot trong nhirg nguyén nhan
cbt 18i nam & vai tro lanh dao - nhiing
ngudi c¢6 kha ning kién tao tdm nhin,
dinh hinh gia tri vin hoa, va thiét 1ap méi
truong an toan dé giang vién, sinh vién
dam thir nghiém, ddm sang tao.

Trong 1y thuyét quan tri to chuc,
Schein [24] khang dinh ldnh dao chinh 1a
“kién tric su ctia van hod to chirc”. Piéu
nay cang dung trong moi truong dai hoc,
noi sy d6i méi gén lién véi cac hoat dong
hoc thuat von chju anh hudéng manh mé
boi truyén théng va chuan muc xa hoi.
Lanh dao nha truong khong chi khéi
xudng cac phong trao doi méi, ma quan
trong hon la phai duy tri va lan toa céac
gi tri sang tao thanh nhing “chuin muc
van hoa” dugc cong dong giang vién va
sinh vién cung chia sé. Pay 1a yéu t6
quyét dinh dong luc bén viing thiuc day
su phat trién dai han.

Thuc tién gido duc dai hoc Viét Nam
nhirng nim gan day ciing dat ra yéu cau
cap bach vé doi médi. Chinh sach ty chu
dai hoc, hdi nhap quéc té va yéu cau dao
tao nguén nhén luc chét lugng cao budc
cac truong phai thich ing linh hoat, dong
thoi khang dinh ban sic riéng trong hé
théng toan cau. Trong bdi canh dé, vai
trd cta lanh dao cang tré nén trong yéu:
tir viéc hoach dinh chién luoc, khuyén
khich thir nghi€m, tao méi trudong an toan
tam 1y cho giang vién dén viéc huy dong
ngudn luc cho nghién ciru - d6i méi va
xay dung co ché khen thuéng phu hop.
Thiéu sy dan dit va cam két manh mé tir
lanh dao, van hoa dbi méi sang tao kho
c6 thé bén 1é va lan téa rong khip trong
toan truong.

Kinh té — Quan ly
Trong nghién ctu to chic, “vin
hod” duoc hiéu 1a hé thdng nhiing gia
tri, niém tin, chuidn muc va thuc hanh
duoc chia sé trong mot cong dong, qua
d6 dinh hinh hanh vi va cach trng x1r cta
cac thanh vién [24]. Dat trong bdi canh
gido duc dai hoc, van hoa truyén théng
(VHTT) ctia CSPH c6 thé dugc khai
quat nhu tap hop nhiing gia tri, chuin
muc hoc thuat va nghi thuc duy tri lau
dai, tao nén ban sic riéng cua mdi co
s¢ dao tao. VHTT vura phan anh lich su
phat trién, vira 1a nén tang dinh huéng
hoat dong giang day, nghién clru va
quan tri.

1. Vin hoa truyén théng va vin
hoa ddi méi sang tao cia co sé gido
duc dai hoc

1.1. Khdi nigm vin hod truyén thong
cua co so gido duc dai hoc

VHTT cia CSPH thuong gin véi
khéi ni€ém “academic culture” - nhiing
quy tac, chuan muc va gia tri hoc thuat
hinh thanh trong qua trinh phat trién lau
dai cua co so dao tao [6, 9]. Cac yéu td
nay cé thé bao goém: triét Iy gido duc,
nghi 1€, khéu hiéu, tap quan trong nghién
ciru va giang day, ciing nhu cac mbi
quan hé thay - tro. Trong nhiéu trudng
hop, VHTT khong chi duogc thé hién qua
cac biéu twong hiru hinh (kién trac, dong
phuc, 1& tbt nghiép), ma con ton tai &
tﬁng sau hon, nhu tinh than hoc thuat, su
coi trong tri thirc va truyén thong “ton sur
trong dao”.

1.2. Pdc trung ciia vin hod truyén
théng cua co so gido duc dai hoc

Trude hét, VATT mang tinh on dinh
va bén vimg. Khac véi cac yéu té ddi
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moi co thé thay doi nhanh chong, VHTT
thudng dugc duy tri qua nhiéu thé hé, tao
nén sy lién tuc trong lich str phat trién 6n
dinh cua nha truong [27], gop phan hinh
thanh ban sic va thuong hiéu cia CSPH.

Thir hai, VHTT cua CSPH mang
dam tinh hoc thuat va chuan muc khoa
hoc. Céc quy tic ng xir trong nghién
ctru, quy dinh vé trich din, dao dtrc nghé
nghi¢p, cling nhu su dé cao tu do hoc
thuat,... déu la nhitng yéu t6 cdt 15i giup
duy tri uy tin khoa hoc [1].

Thir ba, VHTT thé hién tinh 1& nghi
va biéu tugng. Nhiéu CSPH duy tri cac
nghi 18 hoc thuat, nhu 1& khai giang, 18
tbt nghi¢p, trao b.'?lng danh du, cung hé
thdng biéu tuong (ao choang, logo, khiu
hiéu) dé cung c tinh than cong dong va
niém tu hao t6 chirc [16].

Thur tu, VHTT mang tinh quan h¢ xa
hoi dic thu, thé hién ¢ mo hinh thiy -
tro, déng nghiép va su ké thira hoc thuat.
Truyén thong “ton su trong dao” & Viét
Nam hay “mentorship” trong cac dai hoc
phuong Tay 14 nhitng vi du tiéu biéu cho
mdi quan hé xa hoi gan lién vai van hoa
hoc thuat [19].

Cuoi cung, VHTT c6 dic trung bao
t6n ban sic, nhung ddng thoi ciing tiém
an su bao thi. Nhiéu gia tri lau doi mang
lai sy 6n dinh, song doi khi tr¢ thanh rao
can cho d6i mai va hoi nhap qudc té [9].
DAy chinh 12 mau thuin co ban ma cac
CSPH can can nhéc trong qué trinh phat
trién: duy tri truyén thdng, nhung van
mo rong khong gian sang tao va doi méi.

1.3. Khdi ni¢gm vin hod doi mdi
sang tao cua cdc co so dai hoc

Hi¢n nay, trong bdi canh gido duc dai

NGHIEN CUU TRAO POI

hoc toan ciu dang chiu tac dong manh
mé tir chuyén ddi s, hoi nhap qudc té va
canh tranh chét lugng, van hoa ddi méi
sang tao (VHPMST) tré thanh yéu t6
then chdt quyét dinh ning luc phat trién
bén vimng cua cac CSPH. Theo Martins
& Terblanche [18], VHPMST la tap hop
cac gia tri, chuan muc va hanh vi trong
t6 chirc nham khuyén khich su sang tao,
thir nghiém va sén sang chip nhan rai ro
dé tao ra cai méi. O cép do dai hoc, van
hoa nay bao gdm khong chi hoat dong
nghién ctru - giang day, ma con ca cach
thirc quan tri, hgp tac va quan hé cong
dong [11].

VHDMST khac biét véi VHTT o
chd n6 nhan manh tinh mé, tinh linh hoat
va dinh hudng twong lai. Néu VHTT
thién vé bao ton gia tri, chuan muc lau
dai, thi VHPMST nhin manh kha ning
thich ing nhanh véi bién dong, coi that
bai nhu mot phan tit yéu cia qué trinh
hoc hoi [24].

1.4. Diic trung ciia vin hod doi méi
sang tao cua cdc co so dai hoc

Thir nhdt, dinh huéng twong lai va
thich itng véi thay déi. VHPMST khuyén
khich cac thanh vién trong CSPH suy
nghi dai han, dong thoi phan tng linh
hoat truc nhitng bién dong cong nghé
va nhu cau xi hoi. Pay 1a dic trung phu
hop véi bdi canh CMCN 4.0 [25].

Thir hai, khuyén khich sding tao cd
nhén va hop tdc tdp thé. VHPMST tao
moi truong dé giang vién va sinh vién ty
do dua ra y tudng, thir nghiém phuong
phép giang day hodc nghién ctu moi,
dong thoi coi trong hop tac lién nganh,
lién khoa. Theo Amabile & Pratt [2], mdt
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t6 chirc sang tao phai can bang giira tu do
c4 nhan va hop tac tap thé.

Thit ba, coi trong an toan tam ly.
VHDMST chi c6 thé duy tri khi giang
vién, sinh vién cam thdy an toan thir
nghiém, khong so bi danh gid hay trung
phat, néu that bai. Edmondson [10] goi day
la “psychological safety” (an toan tam ly)
- yéu t6 nén tang cho moi hanh vi d6i mi.

Thuwr tw, khich lé hoc hoi lién tuc va
tri thirc mo. Cac CSPH voi VHDMST
coi hoc hoi sudt doi, chia sé tri thuc va
mg dung cong nghé méi 1 nguyén tic
cot 15i. Hé théng hoc li¢u mo, nghién ctu
lién két va d6i méi phuong phap giang
day déu 1a biéu hién cu thé [15].

Thik ndm, chdp nhdn riii ro va khuyén
khich thir nghiém. Khac véi van hoa bao
tha, VHPMST khuyén khich thir - sai
(trial and error). Su thit bai khong bi coi
1a diém trir, ma 1 co hoi dé hoc hoi va
cai tién [1].

Thw sau, dinh huong gia tri xa hoi
va lién két doanh nghiép. VHPMST clia
CSDbH khong chi dung ¢ pham vi hoc
thuat, ma con hudng dén tac dong xa hoi,
hop tac véi doanh nghi¢p va chinh phu
theo mo hinh “Triple Helix” [11].

C6 thé thiy VHPMST cta CSPH la
su két hop gitta cac gia tri khuyén khich
sang tao c4 nhan, an toan tam ly, hop
tac tap thé cing kha nang thich ung véi
thay d6i xa hoi. N6 1 nén tang d¢ CSPH
khong chi truyén thy tri thirc, ma con tré
thanh trung tAm d6i méi, dong gop cho
phat trién kinh té - xa hoi.

2. Mbi quan hé giita vin hoa
truyén thf')ng va vin hoa d6i méi sang
tao cia co sé dai hoc

Kinh té — Quan ly

2.1. Bio ton gid tri véi thic ddy
thay doi

VHTT cua CSPH duoc hinh thanh
qua qué trinh lich sir lau dai, gan lién
voi cac gia tri, nhu “ton su trong dao”,
tinh hoc thuat, chudn muc dao duc nghé
nghiép va nhitng nghi 1€ hoc thuat [6, 9].
Sy 6n dinh nay gop phan tao nén ban sic
va uy tin cia CSDH. Tuy nhién, chinh
tinh on dinh va bao thu d6i khi lai tré
thanh rao can dbi v6i d6i méi. Truyén
thong co thé khién mot s6 giang vién
ngan ngai thay doi phuong phéap giang
day, sinh vién quen voi 16i hoc thu dong,
hoac nha truong e de¢ trudc cac thua
nghiém moi. Nguoc lai, VHPMST dé
cao su linh hoat, san sang thu - sai, coi
that bai 1a co hoi hoc hoi [2, 18]. Vi vy,
giita hai dang vin hod nay ton tai mau
thudn can ban: mot bén wu tién bao ton,
bén kia wu tién cai bién.

2.2. Nén ting gid tri va dong luc
phit trién

Du c6 méu thuan, hai dang vin ho4
nay lai bo sung 13n nhau trong sy phat
trién cia CSDH. VHTT cung cép nén tang
gi4 tri chung, tao sy gan két cong dong va
tinh chinh danh cho moi hoat dong hoc
thuat. N6 giup giang vién va sinh vién c6
mot “diém tya tinh than” dé dinh hudéng
hanh vi. Nguoc lai, VHPMST cung cip
nang luong mai, kich thich sy nang dong,
sang tao va hoi nhap qudc té [1, 25]. Mot
truong dai hoc chi dua vao truyén théng,
thiéu ddi méi, d& roi vao tri tré, trong khi
néu chi theo dudi d6i méi, bé qua nén tang
truyén thong, s& mét di ban sac va tinh 6n
dinh. Vi vay, truyén thng 13 gbc, d6i méi
1a dong lyuc phat trién.

Tap chi
Kinh doanh va Céng nghé

$6 58/2026

22



Kinh té — Quan ly

2.3. Bdo ton bén sic trong khi thuc
dtfy sdng tao

Thach thirc dat ra cho cac CSPH la
1am thé nao dé can bang giita bao ton va
d6i m&i. Mo hinh “ludng dung to chirc”
(organizational ambidexterity) cho thiy
mot td chirc thanh cong 12 t6 chire vira duy
tri, khai thac gié tri san c6 (exploitation),
vira dong thoi kham pha, thir nghiém
nhiing cai maéi (exploration) [20]. Trong
bdi canh giao duc dai hoc, diéu nay cé
nghia la CSDH phai duy tri cac gia tri
truyén théng nhu chuidn muc hoc thuat,
dao dirc nghé nghiép, ban sic riéng, dong
thoi trién khai cac chinh sach va co ché
khuyén khich sang tao trong giang day,
nghién ctru va quan tri. Can bang nay doi
hoi vai trd quyét dinh tir 1inh dao CSPH
phai biét “giir gin cai cii dang gia, dong
thoi mo duong cho cai méi”, thiét lap
moi trudng an toan tdm 1y va co ché phan
quyén dé giang vién, sinh vién vira t6n
trong truyén théng vira dam sang tao.

Tir tong quan vé cac ly thuyét trén, co
thé thdy VHTT va VHPMST ctua CSPH
vira ¢6 su doi 1ap, vira c6 kha niang bd
sung cho nhau. Dé dung hoa, vai trd lanh
dao tré thanh yéu td then chét. Lanh dao
CSPH déng vai tro quyét dinh trong viéc
dung hoa gitra hai huéng van hod. Ho
phai giit gin gia tri truyén thong dé tao
su 6n dinh, déng thoi truyén cam hung
d6i mai va thiét 1ap moi trudng an toan
tam ly dé giang vién, sinh vién dam thur
nghiém [10]. Lanh dao phan quyén cho
giang vién va nhom nghién ctru, nhung
dong thoi phai chuan hoa va thé ché hoa
nhitng d6i méi da thanh cong dé tranh
roi vao tinh trang “phong trao nhat thoi”

NGHIEN CUU TRAO POI

[2]. Nhu vay, lanh dao chinh 1a “chiéc
cau n6i” dung hoa giita truyén thong va
d6i méi, duy tri va lan toa d6i méi thanh
van hoa bén virng, dam bao su phat trién
cua CSDH.

3. Phong cach lanh dao & cac co s&
giao duc dai hoc

Céc nghién ctru vé lanh dao trong
gido duc dai hoc cho thiy c6 cac phong
cach lanh dao sau:

- Lanh dao chuyén doi
(transformational leadership): truyén
cam hing, kich thich sang tao, quan tam
c4 nhan — nang cao cam két d6i méi [5];

-Lanhdao phan quyén (distributed
leadership): phan bd quyén ra quyét
dinh cho gidng vién, nhom nghién ctru
— gia tang tu chu hoc thuat va sy tham
gia vao doi méi [21];

- Lanh dao Ilwong dung
(ambidextrous leadership): cin bang
gita “kham phd” (exploration - thir
nghiém mai) va “khai thac” (exploitation
- chuan hoa ci da thanh cong) — duy tri
d6i mé6i bén vimg [20].

Ngoai ra, co ché an toan tam 1y [10]
va tg chu hoc thuat dong vai tro trung
gian, trong khi chuyén ddi s6 va muc do
tir chu dai hoc 1a cac yéu t diéu tiét, anh
huong dén muc do 1anh dao tac dong to1
VHDMST.

3.1. Linh dao chuyén doi

Khai niém lianh dao chuyén doi
(LBCD) dugc James MacGregor Burns
[8] gidi thiéu lan dau vao nim 1978 va
sau d6 dugc phat trién boi Bernard Bass
[3]. Pay la phong cach lanh dao, trong do
nha lanh dao tao cam hing, dong luc va
su gan két cho cap dudi théng qua viée
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hinh thanh tdm nhin, thuc ddy sy sang
tao va quan tim dén timg ca nhan. Khac
voi lanh dao giao dich (transactional
leadership) vbn tap trung vao trao doi loi
ich (thuong - phat), LDCP huéng dén
thay ddi niém tin, gia tri va hanh vi cta
cép dudi nham dat hiéu qua vuot trdi cho
td chirc [5].

Theo Bass [3], LDCD c6 kha nang
khoi day dong luc ndi tai, giap cac thanh
vién vuot 1én trén loi ich c4 nhan dé
hudng t61 muc ti€u chung. Pay 1a phong
cach dic biét phu hop trong bdi canh cac
t6 chirc can doi méi va thich ing nhanh
v6i su thay ddi, nhu méi trudng gido duc
dai hoc trong ky nguyén sd.

Céc hoc gia thuong mo ta dac trung
ciia LDCD qua bon thanh t6 (41s) [4]:

a) Anh huéng Iy twong (idealized
influence):

- Lanh dao hanh x&r nhu mdt hinh
mau, thé hién su liém chinh, nhat quan
va ¢6 tim nhin rd rang;

- Ho xay dung niém tin va su ton
trong, qua dé truyén cam himg cho cip
dudi not theo.

b) Truyén cam hung (inspirational
motivation)

- Lanh dao biét cach truyén dat tAm
nhin day hing khoi, dit ra ky vong cao
va khich 1¢ tinh than tap thé;

- Piéu nay tao ra bau khong khi tich
cuc, noi cac thanh vién cam thay cong
viéc cO y nghia va gia tri.

c) Kich thich tri tué (intellectual
stimulation)

- Lanh dao khuyén khich nhan vién
dat cau hdi, suy nghi sdng tao, thir nghiém
¥ twong moi va chap nhan thach thic;

Kinh té — Quan ly

- Pay 1a yéu t6 thac ddy d6i moi
va hoc hoi lién tyc trong to chirc [2]
(Amabile & Pratt, 2016).

d) Quan tdm ca nhan (individualized
consideration)

- Lanh dao chu ¥ dén nhu cau phat
trién riéng biét ctia timg ca nhan, dong
vai trd nhu mot “ngudi ¢d van” (mentor);

- Piéu nay giup nhan vién cam thiy
duoc hd trg va c6 co hoi phat trién nang
luc ca nhan.

Ngoai bén thanh té c¢bt 16i, nhiéu
nghién ctru nhin manh rang LDCP
thuong tao ra moi truong an toan tam ly
[10], khuyén khich sy tin tudng va hop
tac. Trong moi truong gido duc dai hoc,
phong cach nay gitp gidng vién va sinh
vién c6 dong luc d6i méi phuong phap
giang day, hoc tap, nghién ctru, dong thoi
gin bo hon voi st ménh chung cua nha
truong [17].

3.2. Lanh dao phin quyén

Lanh dao phan quyén (LPPQ) la
mot trong nhirng tiép can lanh dao hién
dai, nhdn manh dén viéc chia sé quyén
lyc, trach nhiém va vai tro 1anh dao gitra
nhiéu c4 nhan trong to chuc, thay vi tap
trung vao mot ca nhan duy nhat & vi
tri ding dau. Theo Gronn [12], LBPQ
khong phai 1a hanh vi don 1¢, ma 1a “mot
tap hop hanh dong phdi hop” duoc phan
bd giita nhidu thanh vién. Spillane [26]
cling khang dinh LPPQ 1a qua trinh,
trong do6 céc ca nhan cung tham gia ra
quyét dinh va trién khai hoat dong, nang
cao hiéu qua t6 chuc.

Trong bdi canh giao duc dai hoc,
LDPQ dac biét quan trong bdi moi trudng
dai hoc vdn ¢6 tinh tu chi hoc thuat cao
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va doi hoi sy tham gia cta nhiéu cha
thé: ban giam hiéu, truong khoa, giang
vién, hoi déng khoa hoc va ca sinh vién.
Chinh vi vay, LDPQ dugc xem la phong
cach phu hop dé khuyén khich sy tham
gia tich cuc, phat huy ning luc tip thé,
va thiic ddy doi méi trong giang day -
nghién cuu [7].

Pic trung cta linh dao phan quyén
gém co:

Thir nhdt, chia sé quyén lwc va
trach nhiém. Khic v6i mo6 hinh lanh
dao tap trung (top-down), LDPQ tao
diéu kién cho nhiéu c4 nhan & cac cip
do khac nhau tham gia vao qua trinh ra
quyét dinh. Piéu nay giup khai thac t6i
da tri thirc va kinh nghiém da dang cua
giang vién, nha quan 1y va cadc nhom hoc
thuat [13].

Thit hai, dé cao tinh hop tic va tap
thé. Dic trung cdt 16i cia LDPQ 1a tinh
tap thé. Cac quyét dinh quan trong khong
dua trén y chi cia mot nguoi, ma duogc
hinh thanh qua sy thdo luan, d@)ng thuan
va phéi hop giita nhiéu thanh vién, gop
phan xdy dung tinh than dong ddi, niém
tin va su gan két trong CSPH [28].

Thir ba, phat huy vai tro cia giang
vién va nhom chuyén mén. Trong moi
truong dai hoc, giang vién khong chi
l1a nguoi thyc hién, ma con 1a tac nhan
lanh dao trong pham vi chuyén mon
cia minh. Ho ¢6 quyén khoi xudng céac
v twong d6i méi giang day, nghién ctru
va dong vai tro dan dit trong cong dong
hoc thuat. LBPQ, vi vdy, gan lién voi
vi€c phat trién cac “cong déng hoc tap
chuyén nghi¢p” (professional learning
communities - PLCs) [26].

NGHIEN CUU TRAO POI

Thir ti, thiic diy ddi méi va sang
tao. LDPQ khuyén khich thir nghiém va
chap nhan sy da dang vé quan diém. Bang
cach phan bd quyén luc, nha trudng cd
thé khai thac ngudn ¥ tuéng phong phu
tor gidng vién va sinh vién, qua d6 hinh
thanh VHDMST. O’Shea et al. [21] chi
ra rang md hinh phan quyén trong céc
CSPH giup nang cao nang lyc doi méi
giang day va tao diéu kién cho cic sang
kién bén vimg hon.

Thir nam, linh hoat va thich irng véi
bdi canh thay doi. Trong thoi ky chuyén
ddi sb va tu chu dai hoc, su phuc tap cua
cac van dé gido duc doi hoi nhiu gbc
nhin va sy phdi hop lién nganh. LBPQ
cho phép CSDH linh hoat hon, giam
thiéu sy phu thudc vao cip quan 1y cao
nhat, dong thoi nang cao kha ning phan
g trude cac thay doi tir méi truong bén

ngoai [19].

Lanh dao lwéng dung trong truong
dai hoc:

Lanh dao lwdng dung

(Ambidextrous Leadership) la khai
niém duoc phat trién tir Iy thuyét t6 chuc
ludng dung (ambidextrous organization),
nhan manh kha nang cua t6 chtc va lanh
dao trong viéc can bang hai hoat dong
song song: khai thac (exploitation) va
kham phé (exploration) [20] (O’Reilly &
Tushman, 2013). Trong bdi canh dai hoc,
lanh dao ludng dung thé hién nang luc
vira duy tri va t6i wu hod cac quy trinh,
gia tri truyén thdng, vira khuyén khich
thir nghi¢ém, sang tao va ddi méi.

Theo Rosing, Frese & Bausch (2011)
[23], lanh dao ludng dung la phong
cach linh hoat, trong d6 nha lanh dao
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c6 kha nang “mo” (opening leadership
behaviors) dé khuyén khich su sang tao,
dit cau hoi va thir nghiém, dong thoi biét
“dong” (closing leadership behaviors) dé
dinh hudng, thiét lap chuan muc va kiém
soat khi can thiét. Pay 1a su can bang
quan trong gitip t6 chtrc vira 6n dinh vira
thich (g nhanh véi thay doi.

Dac trung cua lanh dao ludong dung

Thir nhat, cn bang giita khai théc va
khdm phd. Lanh dao ludng dung biét két
hop gitra viéc duy tri nhitng gia tri va quy
trinh hi€u quéa da co (exploitation) voi
viéc tim kiém y twdng moéi, thr nghiém
moO hinh md&i (exploration). Trong trudong
dai hoc, diéu nay dong nghia véi viéc
vira giit gin chit luong hoc thuat truyén
théng, vira thuc dy ap dung cong nghé
s6, phuong phép giang day hién dai, hay
hop tac quéc té [20].

Thir hai, linh hoat trong hanh vi lanh
dao. Theo Rosing et al. [23], 1anh dao
ludng dung thé hién kha ning chuyén
d6i linh hoat gitra hanh vi “mo” (khuyén
khich sang tao, chép nhan rui ro, tu do
hoc thuat) va hanh vi “doéng” (dat quy
tac, giam sat, bao dam chét lugng). Su
linh hoat nay dac biét quan trong trong
moi trudng gido duc, noi can ca tu do
hoc thuat 1an ky luat hoc thuat.

Thit ba, hé tro qud trinh déi méi bén
vitng. Khong gidng phong cach lanh dao
chi tap trung vao d6i méi hodc chi duy tri
6n dinh, 1anh dao ludng dung gitip trudng
dai hoc phat trién d6i méi bén viing. Cac
sang kién giang day - nghién ctru dugc
thir nghiém, diéu chinh va sau d6 duoc
thé ché hoa thanh quy trinh chuan, tranh
tinh trang “phong trao nhét thoi” [22].

Kinh té — Quan ly

Thir tu, tao cau ndi gitka truyén thong
va déi méi. Lanh dao ludng dung gitp
dung hoa mau thuan giira vin hoa truyén
théng (On dinh, ban sic) va van hoa doi
mai sédng tao (linh hoat, thich ung). Nho
kha nang ‘“hai tay”, lanh dao vura gir
duogc gia tri cot 16i ctia nha truong, vira
tao khong gian dé d6i moi phat trién [29].

Thir ndm, phdt trién nang lyc to
chirc va ca nhan. Lanh dao ludng dung
khuyén khich giang vién va sinh vién
vira phat huy nang lyc hién cé, vira hoc
hoi k¥ niang méi. Piéu nay gitp truong
dai hoc xay dung ddi ngti c6 nang luc
thich tmg cao trong bdi canh hoi nhap va
chuyén d6i sb.

Yau to diéu tist:

- Chuyén dai sa
- T chu dad hoc

Van hoa truyan theng
(Gia trj cot 164, on dinh, ban sac)

»
N Linh dao dai hec
- Chuyen dol (truyen cim lnmg)
- Phan quyen (trao guyan)

Luemg dung {can bang)

x/ 4

| Caocha trung gian:
II - An toan tam by
| - Tyr chu hoc thuat

T
khai thac + kham pha, bén vimg)

Hinh 1. Khung 1y thuyét khai niém
vé vai trd cia linh dao CSPH trong
viéc duy tri va phat trién VHPMST. Mé
hinh cho thiy sw twong tac giita VHTT
(gia tri nén tang), cac phong cach LD
(chuyén ddi, phan quyén, lwéng dung) va
VHDPMST (s4ng tao, hop tac, bén virng).
Cic yéu to trung gian (an toan tam ly, tw
chit hoc thuét) va yéu té diéu tiét (chuyén
ddi s6, tw chii) 1y giai co ché va diéu kién
tac dong cia lanh dao trong viéc thuc
diy déi méi tai cac CSPH.
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Vai tro cia nguwoi lanh dao trong
vin hoa ddi méi sang tao cia truong
dai hoc

Trong bdi canh gido duc dai hoc hién
nay, van hoa doi méi sang tao trd thanh
mot yéu t6 ¢t 161 quyét dinh chét luong
va nang lyc canh tranh cua cac truong. Tuy
nhién, viéc hinh thanh va duy tri van hoa
nay khong dién ra mot cach ty nhién, ma
phu thudc 16n vao vai tro 1anh dao. Nguoi
1anh dao vira 13 “ngudi giit Itra” cho truyén
théng, vira 13 “kién triic su” tao dung khong
gian d6i moi, dong thoi 14 “nhac truong”
dung hoa cac gia tri d6i lap trong t6 chuc.

Trude hét, 1anh dao 1a ngudi gin giir
va chuyén hoa truyén thdng. Vin hoa
truyén thong trong dai hoc von gin véi
tinh hoc thuat, sy 6n dinh va cac chuin
muec lau dai [9]. Pay la nén ting dé xay
dung ban sic va uy tin to chuc. Tuy
nhién, néu chi duy tri truyén théng ma
thiéu ddi méi, truong dé roi vao tri tré.
Do do, vai tro cua lanh dao la chon loc
nhiing gia tri cot 16i can gin gilt, dong
thoi “cap nhat” va két nbi chiing véi tinh
than sang tao va hoi nhéap.

Thit hai, 1anh dao c6 nhiém vu truyén
cam hing va khich 1& d6i méi thong qua
phong cach lanh dao chuyén doi. Bass &
Riggio [5] cho rang lanh dao chuyén ddi
khoi day dong luc noi tai bang cach dinh
hinh tdm nhin, truyén cam himg, kich
thich tri tu¢ va quan tdm ca nhan. Trong
moi truong dai hoc, ldnh dao chuyén
d6i c6 thé tao dong luc cho giang vién
ap dung phuong phap day hoc mdi, cho
sinh vién tham gia nghién ctru sang tao,
va cho toan bo td chirc cung hudng t6i st
ménh cai tién chat lugng dao tao.

NGHIEN CUU TRAO POI

Thir ba, vai trd lanh dao con thé
hién & viéc trao quyén va khuyén khich
tham gia tap thé thong qua ldnh dao phan
quyén. Bolden et al. [7] va Spillane [26]
khang dinh rang trong dai hoc, noi giang
vién ¢ tinh ty chu cao, m6 hinh phan
quyén s& thic diy sy tham gia va sang
tao rong rai. Nguoi lanh dao khong con
1a trung tdm duy nhat ra quyét dinh ma
dong vai trd “ngudi diéu phdi”, tao didu
kién dé cac nhom hoc thuat, khoa, bd
mon cb quyén khoi xudng sang kién.
Diéu niy vira nang cao cam két, vira lan
toa tinh thin d6i méi trong toan truong.

Thit tu, trong méi truong dai hoc von
doi hoi vira duy tri chuan muc chit luong
vua thich ing linh hoat, lanh dao can thuc
hanh lanh dao ludng dung. O’Reilly &
Tushman [20] va Rosing et al. [23] nhan
manh rang lanh dao ludng dung biét két hop
hanh vi “m&” (khuyén khich thtr nghiém,
chip nhan rtii ro) véi hanh vi “déng” (kiém
soat, chuan hoa cai dd thanh cong). Day
chinh 14 co ché dung hoa mau thuin giita
van ho4 truyén thong va vin hoa d6i méi,
gitp cac sang kién trong truong khong chi
dimg & thir nghiém ma con dugc thé ché
ho4 thanh chuin muc lau dai.

Cuoi cung, lanh dao phai 1a nguoi
kién tao méi trudng an toan tm 1y va co
ché khich 1¢ d¢ d6i méi trd thanh hanh vi
bén vitng. Edmondson [11] chi ra rang
trong moéi truong an toan tam ly, céc
thanh vién san sang néu y tudng va hoc
hoi tir sai lam. Khi 1anh dao két hop dugc
an toan tam 1y v6i hé thong khen thudng
hop 1y, vin hoa d6i méi s& khong con
1a khau hiéu, ma tro thanh gid tri cbt 15
duoc moi thanh vién chia sé.
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Tom lai, vai tro cia nguoi lanh dao
trong vin hoa d6i méi clia mot truong
dai hoc mang tinh da chiéu: gin giir va
chuyén hoa truyén thdng, truyén cam
hig va khich 1& d6i méi, phan quyén va
tao diéu kién cho tap thé, can bﬁng gitra
khai thac va kham pha, va cudi cung 1a
thé ché hod céac sang kién thanh vin hoa
chung. Khi thuc hién dugc nhiing vai
trd nay, lanh dao khong chi thuc day su
d6i méi ngdn han ma con xay dung mot
van hoa d6i méi sang tao bén viig cho
nha truong.

Két luin

Trong bdi canh gido duc dai hoc dang
phai d6i mit véi nhimng thach thirc chua
ting o tir toan cau hod, chuyén doi s,
cling nhu ap lyc canh tranh chat luong va
hoi nhap quéc té, van hoa ddi méi sang
tao da tréd thanh mot yéu td then chdt dé
cac truong dai hoc khéng dinh ndng luc
va uy tin. Tuy nhién, van hod nay khong
thé tu hinh thanh hay phat trién bén
vitng néu thiéu vai tro dan dit coa ngudi
lanh dao.

Tai li€éu tham khao

Kinh té — Quan ly

Tirnhirng phan tich trén, ¢6 thé khang
dinh réng 1anh dao 13 nhan tb trung tam
trong viéc duy tri va phat trién vin hod
d6i méi sang tao tai cac truong dai hoc.
Ho vira 1a ngudi két ndi truyén thong voi
d6i mai, vira 1a ngudn cam himg va dong
lyc cho tap thé, vira 1a ngudi thiét lap
thé ché dé dam bao d6i mdi duoc duy
tri bén vimg. Piéu ndy mang lai nhing
ham y thyuc tién quan trong: cac trudng
dai hoc can chu trong phat trién nang lyc
lanh dao ¢ nhiéu cip do, khuyén khich
su phan quyén, dong thoi xay dung chinh
sach phat trién doi ngi lanh dao c6 kha
ning tu duy ludng dung, truyén cam
htng va thac dy hop tac.

Nhu vay, dé van hoa d6i méi sang
tao trd thanh mot phan bén ving cua
t6 chirc, khong chi can sy tham gia cia
giang vién va sinh vién ma con can sy
dan dit manh mé&, khon khéo va linh hoat
tir 1anh dao. Pay chinh 14 yéu t cbt 16i
giip céc truong dai hoc khong chi thich
ung voi hién tai ma con tién phong trong
viéc kién tao tuong lai ctia gido duc./.
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