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TOM TAT

Trong mdi truong canh tranh gay gat nhu hién nay, cic ngén hang khong nging nd luc dé ning cao vi
thé ctia minh trong mit khéch hang, d6i tac va nha dau tw. M6t trong nhitng tiéu chi dé x4c dinh vi thé bén canh
quy md, mang ludi hoat dong, uy tin... d6 1a hiu qua hoat dong kinh doanh. Viéc dinh gid hiu qua hoat dong
ciia cdc ngn hang thwong mai khong chi ¢6 ¥ nghia quan trong dbi voi cdc ngdn hang trong viéc xem xét st
dung cic ngudn Iyc mot cach tong thé, ting cudng ning luc canh tranh ma con c6 ¥ nghia ddi voi cic co quan
quan 1y nha nudc trong viée hd trg, tao diéu kién cho cic ngén hang hoat dong tt hon.

Tir khéa: DEA, Hiéu qua hoat dgng, Ngan hang thwong mai
MEASUREMENT OF OPERATION EFFICIENCY OF VIETNAM COMMERCIAL BANKS

ABSTRACT

In the fiercely competitive environment at present, banks are constantly working to improve its position
in the eyes of customers, partners and investors. One of the criterias to identify potition besides of scale,
network operations, reputation... it is operation efficiency. The evaluation of the operation efficiency of the
commercial banks is not only important implications for the bank to consider use of resources as a whole,
strengthening competitiveness, but also makes sense for the state management agencies in supporting, enabling
banks to better operation.
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1. COSOLY THUYET VA PHUONG PHAP NGHIEN CUU

Hiéu qua trong kinh té dugc xem xét 12 mirc do thanh cong ma cic don vi san xuat hay
ngan hang dat duoc trong viéc phan b céc ngudn luc dau vao dé cé thé tdi uu héa san luong
dau ra. Theo Ngd Dinh Giao (1997), hiéu qua kinh té ctia mot hién tuong (hodc qué trinh)
kinh té 1a mot pham trix kinh té phan 4nh trinh d¢ sir dung céc ngudn lyc (nhén luc, tai luc,
vat luc, tién von) dé dat dugc muc tiéu xdc dinh. N6 biéu hién mdi quan h¢ tuong quan gitra
két qua thu dugc va toan bo chi phi bo ra dé cé két qua d6, phan 4nh dwoc chat lwong cia
hoat dong kinh té d6, d6 chénh léch gitta hai dai lugng nay cang 16n thi hiéu qua cang cao.

Theo Farrell (1957), hi€u qua chi phi (CE - Cost efficiency) hay hi¢u qua kinh té (EE -
Economic efficiency) gdm hiéu qua k¥ thuat (TE - Technical efficiency) va hiéu qua phan bd
(AE - Allocative efficiency). Hiéu qua k¥ thuat phan 4nh kha nang don vi san xuat t6i da
hang héa dau ra véi cdc dau vao c¢6 san. Hiéu qua k¥ thuat gdm c6 hiéu qua ky thuat thuan
tuy (PTE - pure technical efficiency) va hiéu qua quy mo (SE - scale efficiency). Hi€u qua
phan bd phan dnh kha ning don vi san xuét sir dung cdc dau vao theo cic ty 1¢ toi wu khi gia
ca tuong mg cua ching da biét. Hiéu qua kinh té doi hoi san xuat cdc dau ra da cho véi chi
phi cuc tiéu, hodc su dung céc dau vao da c6 sao cho cuc dai héa doanh thu, hodc phén bod
cdc ddu vao va dau ra sao cho cuc dai héa loi nhuén.

C6 nhiéu céch do luong hiéu qua hoat dong kinh doanh, bai viét sir dung phuong phap
DEA (Data Envelopment Analysis - phuong phap bao dit li¢u) dugc chinh thuc giéi thi€u
trong nghién ciru ciia Charnes Cooper va Rhodes (1978). Phuong phip DEA gém c6 md hinh
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hiéu qua khong doi theo quy md (Constant returns to scale - CRS) va md hinh hiéu qua bién
ddi bién d6i theo quy mo (Variable returns to scale — VRS). Trong md hinh DEAvgs lai duoc
chia nho thanh hi¢u qud gidm theo quy md (Decrease returns to scale — DRS) va hiéu qua
tang theo quy m6 (Increase returns to scale — IRS).

Chi s6 Malmquist cho phép wéc luong su thay doi ning suat nhan td tong hop va su
thay d6i ctia cdc thanh phan hiéu qua c6 lién quan nhu thay ddi hiéu qua k¥ thuét, thay d6i
tién bo cong nghé, thay doi hiéu qua k¥ thuat thuan va thay doi hiéu qua theo quy mé. Chi 6
Malmquist 12 tich sb giita chi s6 thay doi tién bo cong nghé va thay doi hiéu qua ky thuat. Vi
vdy, viéc tang 1én (hay giam di) trong mdi bd phan cta chi sé6 Malmquist s& dan toi viéc gid
tri ctia b phan d6 >1 (hay <1). Chi s6 nay 16n hon 1 ¢ nghia Ia thay d6i ning suat nhan t6
tong hop gia ting. Nang suat giam s& gan vdi viéc chi sé Malmquist nho hon 1.

Mot doanh nghiép (ngan hang) dugc coi 1a hiéu qua néu né dat dén muc t6i da vé két
qua dau ra trong diéu kién st dung t6i wu cdc yéu td ddu vao cho trude. Diéu niy c6 nghia 13,
dé c6 duge mot su gia ting trong dau ra bat budc phai cé sy gia ting cic yéu td ddu vao va
nguoc lai, khéng thé tim cich giam mot yéu té dau vio nao ma khong giam két qua dau ra.
Nhu vdy, hiéu qua hoat dong ngin hang phan 4nh trinh do sir dung cic ngudn lyc dé dat duoc
muc tiéu, thé hién mdi tuong quan gilta dau ra va dau vao b ra dé cé duoc hiéu qua dat ra
cling nhu kha ning giam thiéu chi phi dé ting kha ning canh tranh véi cdc dinh ché tai chinh
khéc.

Nghién ctru xem cdc ngan hang thuong mai 1a don vi trung gian tai chinh va cung cip
cdc dich vu tai chinh, thanh todn cho céc chu thé trong nén kinh té nén céc bién dau vao dugc
lira chon véi 3 bién dau vao: chi phi tién luong (X1), tai san ¢ dinh (X2), vén huy dong (
X3) va bién diu ra bao gém thu tir 13i (Y1) va thu ngoai 13i (Y2: bao gdm thu nhép tir hoat
dong dich vy, thu nhap tir hoat ddng mua ban chirng khoan kinh doanh, dau tu va thu nhap
tir hoat dong khéc). Pé c6 thé tinh duoc hidu qua chi phi chiing ta can biét thém cac thong tin
vé gid ciia cdc dau vao. Thong thuong gid ciia 3 dau vao niy dwoc tinh xdp xi nhu sau: gid
cua lao dong (W1) = chi cho nhéan Vién/téng s6 nhan vién, gia cua tu ban (W2) = chi ve tai
san/tong tai san cb dinh va gid cua von huy dong (W3) = chi tra 13i va cdc khoan chi twong
duong/vén huy dong.

2. DU LIEU NGHIEN CUU

bé thuc hién ndi dung nghién cuu, tic gia da thu thap sb liéu trén béo cdo tai chinh cua
30 ngin hang thuong mai Viét Nam tir giai doan 2008 dén 2013. Hé thdng ngan hang thuong
mai (NHTM) Viét Nam (khong tinh chi nhanh ngan hang nudc ngoai, ngin hang lién doanh,
ngan hang 100% von nudc ngoai) gdbm 38 ngan hang 1a 5 NHTM nha nudc va 33 ngan hang
thuong mai co phﬁn (NHTMCP). Tuy nhién, do déc thu vé viéc cong bd thong tin hoat dong
kinh doanh va mét s6 ngan hang (NH) méi duoc thanh 1ap ciing nhu hop nhat trong khoang
thoi gian nghién ctru nén s NH trong mau nghién ctru 13 30/38 NH trong thoi gian tir 2008-
2013. S6 lidu dugce 1y tir bdo cdo thudng nién ciia cic ngan hang nay (bdo céo thuong nién
cia 7 NHTMCP 12 NHTMCP Bic A (Bacabank), NHTMCP dau khi toan cdu (GBbank),
NHTMCP Béo Viét (Baovietbank), NHTMCP Vi¢t Nam Thuong Tin (Vietbank), NHTMCP
Viét Nam Thinh Vuong (PVcombank), NHTMCP xay dung Viét Nam (VNCB) va 1 NHTM
nha nudc 1a NH ndéng nghiép va phit trién néng thon Viét Nam (Argibank) khong duoc cong
bb diy du). Nhu vay mau s& c¢6 30 ngin hang hoat dong trong su nim twong tng voi 180
quan sit. Phuong phdp phan tich dinh lugng nghién ctru hiéu qua hoat dong bang mo hinh
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phan tich bao dit liéu DEA dé wéc tinh hiéu qua cho timg NHTM can nghién ctru, sit dung
phﬁn mém DEAP 2.1 & kiém dinh tinh hiéu qua hoat dong.

Bang 1. Cac ngan hang thwong mai Viét Nam dwoc ding dé phan tich va danh gia tir

2008-2013
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3. KET QUA NGHIEN CUU
3.1. Két qua wéc lwong hiéu qua kinh doanh ngéin hang theo mé hinh DEA cgs

Bang 2. Két qua wéc lwong trung binh hiéu qua k§y thuit (TE), hiéu qué chi phi (CE)

theo mo hinh DEACRS
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Hiéu qua k¥ thuat (TE) binh quin clia ca mau qua cdc nim 2008, 2009, 2010, 2011,
2012, 2013 lan lugt dat 0.5212, 0.7624, 0.7349, 0.7981, 0.6899, 0.6141 diéu nay cho thiy cic
ngan hang thuong mai ¢ Vié¢t Nam hi¢u qua ky thuat chidat 52.12% & nam 2008, 76.24% &
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ndm 2009, 73.49% & nam 2010, 79.81% & nam 2011, 68.99% & ndm 2012 va 61.41% & nam
2013 hay néi mot cach khic hiéu qua hoat dong tai cic ngan hang van dang hoat dong kém
hiéu qua 47.88% & nam 2008; 23.76% & nam 2009, 26.51% & nam 2010, 20.19% & nam
2011, 31.01% & nam 2012, 38,59% & nam 2013. Trong d6, ngdn hang TMCP Ban Viét c6
hiéu qua k¥ thuat thap nhat nim 2008 chi dat 9,7%. Ngan hang Phat trién nha dong bang song
Ctru Long c6 hi€u qua ky thuét thép nhat nam 2009 1a 13,6%, nam 2010 1a 17,4%, nam 2011
1a 11,8%, nam 2012 1a 3,9%, Ngan hang TMCP Nam Viét (hién nay la Ngan hang TMCP
Qudc Dan) c6 hiéu qua k¥ thuat thap nhat nam 2013 1a 10,2%.

3.2. Két qua wéc lwong hiéu qua kinh doanh ngan hang theo mo hinh DEA ygg
Bang 3. Két qua wéc lwgng trung binh hiéu qua ky thuit (TE),hiéu qua chi phi (CE)

theo mo hinh DEAygs
Nim | Gia tri | Gia tri nhé nhat | Gia tri 1én nhat | Gia tri trung binh
- 0.156 1 0.6105
CE 0.099 1 0.5331
— 0.147 1 0.8271
CE 0.124 1 0.7707
— - 0.245 1 0.8341
CE 0.117 1 0.7178
2011 TE 0.31 1 0.8457
CE 0.182 1 0.7437
— - 0312 1 0.8334
CE 0.122 1 0.6994
2013 —IE 0.345 1 0.7902
CE 0.337 1 0.6948

Phan tich theo m6 hinh DEAygs cho phép xdc dinh hi¢u qua phu thudc vao quy mo va
Kkét qua udc lugng c6 duge cao hon md hinh DEAcgs. Hiéu qua k¥ thuat TE binh quén ctia ca
mau qua cdc nam 2008, 2009, 2010, 2011, 2012, 2013 lan luot dat 0.6105, 0.8271, 0.8341,
0.8457, 0.8334, 0.7902 diéu nay cho thay cdc ngan hang thuong mai ¢ Viét Nam hiéu qua k¥
thuat chi dat 61.05% 6 nam 2008, 82.71% & nam 2009, 83.41% ¢ nam 2010, 84.57% & nam
2011, 83.34% & nam 2012 va 79.02% & nam 2013 hay n6i mot cach khac hiéu qua hoat dong
tai cdc ngan hang van dang hoat dong kém hiéu qua 38.95% & nam 2008; 17.29% & nam
2009, 16.59% & nam 2010, 15.43% & nam 2011, 16.66% & nam 2012, 20.98% & nam 2013.

Phan tich hiéu qua chi phi (CE) theo md hinh DEAygs cho thdy ndm 2008 c6 6/30 ngin
hang di sir dung ngudn lyc c6 hiéu qua tdi wu (Eximbank, Techcombank, PGbank,
LienvietPostbank, MDbank, Vietcombank). Nam 2009 c6 10/30 st dung nguén Iuc c6 hiéu
qua toi wu (dat hidu qua 100%), thap nhat 13 ngan hang MHB chi dat 12,4%; nim 2010 c¢6
7/30 sir dung ngudn lyc ¢ hiéu qua tdi wu (dat hiéu qua 100%), thip nhat 1a ngan hang MHB
chi dat 11,7%; nam 2011 c6 9/30 sur dung nguén lyc c6 hiéu qua tdi wu (dat hiéu qua 100%),
thap nhét 12 ngan hang SeAbank chi dat 18,2%; nam 2012 c6 7/30 st dung ngudn lyc c¢6 hiéu
qua tdi wu (dat hiéu qua 100%), thap nhit 12 ngén hang SeAbank chi dat 12,2%. Tuong tu,
nam 2013 ¢6 9/30 ngan hang sir dung ngudn lyc tdi vu va ngan hang c¢6 hiéu qua sir dung
ngudn lyc thap nhét 1a ACB véi 33,7%.

3.3. Hiéu qua quy mo cia cac NHTMVN giai doan 2008-2013

Theo phuong phap DEA trong viéc danh gia hi€u qua k¥ thuat (TE) thi su khong hi¢u
qua vé mit k¥ thuat xudt phat tir hai ngudn: sy khong hiéu qua vé quy mé (SE) do cdc nhan t6
phan dnh quy mo hoat dong cua ngén hang nhu trinh d§ cong nghé, quy md tai san... va su
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khong hiéu qua vé k¥ thuat thuan tdy (PTE) chiang han trinh d6 quan 1y cia cic nha quan tri.
Hiéu qua quy md (SE) bang hiéu quéa k§ thuét theo md hinh DEAcgs/hiéu qua ky thuat theo
md hinh DEAygs. Do d6, hi¢u qua quy md cta ciac ngan hang trong giai doan 2008-2013 cé
chung nhiing dac diém vé6i hiéu qua k¥ thuat theo md hinh DEAcgs va DEAygs.

Bang 4. Hiéu qua quy mo (SE) giai doan 2008-2013

Nam | Gia tri nhé nhat | Gia tri 16n nhat | Gia tri trung binh | P§ 1éch chuan
2008 0.134 1 0.8343 0.2255949
2009 0.403 1 0.9142 0.1476402
2010 0.359 1 0.8811 0.1603589
2011 0.381 1 0.9223 0.1561997
2012 0.112 1 0.8131 0.2420883
2013 0.125 1 0.7748 0.2402563

Do 1éch chuan cia SE c6 su thay ddi ting giam qua cdc nim nhung nhiing nim sau
2012, 2013 lai ¢6 su chénh léch vé hiéu qua quy md cao hon nhiitng nam trudc. Trong giai
doan 2008-2011, PTE trung binh nho hon SE phan 4nh céc nhan t6 phan dnh quy mé hoat
dong ngan hang déng gép vao hi€u qua k¥ thuét ctia ngdn hang 16n hon so véi hiéu qua ky
thuat thuan tiy. Trong hai nam 2012 va 2013, gid tri trung binh cia PTE 16n hon SE chting t6
hiéu qua k¥ thuat thuan tdy bat diu ¢ anh hudng nhiéu hon dén hiéu qua hoat dong ciia ngan
hang.

Tém tit két qua udc luong dugce ctia md hinh DEA cho biét cu thé sb luong cac ngan
hang thuong mai ¢ Viét Nam dang hoat dong dudi diéu kién hiéu suat giam theo quy mo,
hiéu suat ting theo quy mo va hiéu suat khong dbi theo quy md. Néu cdc ngan hang c6 hiéu
suat giam theo quy md nay tiép tuc ting quy mo hoat dong s& lam giam hiéu qua hoat dong
toan bg, nhu vay dé c6 thé tang duoc hiéu qua hoat dong ctia minh cdc ngan hang nay khong
thé tap trung vio mo rong quy mé ciia cdc san pham hién c6 ma nén phat trién cdc san pham
moi dé c6 thé cai thién ning sudt cdc yéu to dau vao. Con ddi véi trong nhém ¢ hiéu suét
tang theo quy mé thi van c6 thé tiép tuc mé rong céc san pham dang cung cip cho thi trudng
vi nhirng ngan hang nay dang hoat dong trong diéu kién hiéu suat ting theo quy mo.

Bang 5. S6 lwgng cac ngan hang c6 hiéu suit giam (decrease-drs), ting (increase-irs) va
khong do6i theo quy md (constant-cons) giai doan 2008-2013

. cons drs irs T
S Soluong [ % | Soluong| % | Soluong| % ong
2008 - 13,3 8 26,7 18 60 30
2009 10 33.3 0 30 11 36,7 30
2010 8 26,7 10 33,3 12 40 30
2011 15 50 6 20 0 30 30
2012 8 26,7 6 20 16 53.3 30
2013 7 23.3 B 13,3 19 63.4 30

S6 luong cdc ngan hang c6 hiéu qua ting theo quy md hau nhu giam tir nam 2008 dén
nam 2011 nhung lién tyc ting 1én trong nam 2012 va 2013, sé luong céc ngan hang cé hiéu
qua giam theo quy md cao nhat vao ndm 2010 1a 10 ngan hang va giam dan c4c nim sau dé.
3.4. Két qua wéc lwong chi s6 Malmquist

Ning sut nhan t6 tong hop (TFP — Total Factor Productivity) 1a chi tiéu phan anh két
qua san xuat mang lai do nang cao hiéu qua sir dung céc dau vao (cdc nhan té hitu hinh) nho
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vao tidc dong cua cic nhan to vd hinh nhu d6i mdi cdng nghé, hop 1y hda san xuat, cdi ti€n
quan ly, nang cao trinh d¢ lao dong cua cong nhan, nhan vién... (goi chung la nhan t6 tong
hop).

Bing 6. Chi s6 Malmquist trung binh ciia cac ngan hang thoi ky 2008 - 2013

Thay d6i hiéu | Thay déi | Thay @i hiéu qui k§ hTi';‘l‘f = 1;‘:1‘;‘( per
Nim qua ky thuat | ky thuit | thuit thuin tay i ?nﬁ sy
(effch) (techch) (pech) q(séch) (“% clgp
2008-2009 1.687 0.713 1.388 1216 1.203
2009-2010 0.982 0.833 1.083 0.907 0.818
2010-2011 1.076 0.935 1.021 1.054 1.006
2011-2012 0.809 0.859 0.973 0.831 0.695
2012-2013 0.896 0.924 0.939 0.954 0.828
Trung binh 1.053 0.849 1.07 0.984 0.894

Sy thay ddi cia ning suat nhén té tong hop (tfpch) trong thoi ky mau nghién ciru nho
hon 1 hay chi dat 0,894 ma nguyén nhan chu yéu 1a do su thay dbi cua tién bd cong nghé
(techch) chi dat 0,849 mac du su thay ddi cua tién bod cong ngh¢ theo két qua udc lugng cho
thdy c6 sy gia ting trong cic nim. Piéu niy c6 thé duoc giai thich 1a do tién by céng nghé
chua phat huy dugc trong thoi ky nay va nhiéu ngan hang van nghiéng vé nhimng cong nghé
sir dung nhiéu lao dong.

4. KET LUAN

Nghién cttu so sanh mirc d6 hi€u qua hoat dong cua 30 NHTM Viét Nam cho théy thure
trang chung cua cic NHTM la viéc sir dung chi phi chua hgp ly va duy tri quy md vén huy
dong 16n nhung thu nhap chua tuwong xtng lam gidm hi¢u qua hoat dong kinh doanh ctia NH.
Nhiéu NH dat hiéu qua k¥ thuat, hiéu qua toan bd ¢ muc tdi da nhung ddy chi 12 so sénh
tuong ng v4i cdc NH trong mau nghién ciru.

Pé cai thién hiéu qua k¥ thuat, hiéu qua quy mo nhu vay ciing 1am cai thién hiéu qua
kinh té toan phan, sir dung t6i da cdc ngudn lyc hién c6 nhim tao budc ting truong nhanh va
bén vitng thi cic NHTM can ¢6 nhitng dinh huéng va budc di hop 1y nhu day manh Gmg dung
cong nghé méi, can c¢6 dinh hudng chuyén tir ing dung céng nghé thong tin theo chiéu rong
sang phat trién va Gmg dung theo chidu siu, ning cao ning luc tai chinh cua cic NHTM, cic
NHTM cén phai chi trong xdy dung ngudn nhan luc ¢6 chat lugng cao, gioi vé chuyén moén
nghiép vu va dao dic trung thyc 1am nén tang dé ning cao hiéu qua sir dung ngudn luc bén
viing, phat huy hiéu qua hon nita b may quan tri, viéc nang cao nang luc quan tri gitp cac
NHTM dam béo an toan hoat dong, duy tri quy mé hop 1y tir d6 phat trién theo diing dinh
hudng, chién luoc dai han gitp céc ngan hang nang cao hiéu qua st dung ngudn lyc.
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