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PANH GIA THUC TRANG HOAT PONG CUA CHI NHANH
VAN PHONG DANG KY PAT PAI HUYEN TRUC NINH,
TINH NAM PINH

Tran Thi Oanh
Truong Pai hoc Tai nguyén va M6i1 truong Ha Noi
Tém tit
Nghién ciru nham danh gid thuc trang va dé xudt giai phdp ndang cao hiéu qua
hoat dgng ciia chi nhanh van phong dang ky dat dai huyén Trye Ninh, tinh Nam Dinh.
Cdc phwong phdp nghién cieu gom thu thip sé liéu thik cdp va so cdp, thong ké, tong
hop, xir 1y 56 liéu theo thang do 5 cdp cia Likert dé ddanh gia hoat dong ctia chi nhdnh
vin phong dang ky dat dai. Két qua nghién civu cho thdy, van phong ding ky dat dai
con thiéu trang thiét bi, mdy méc, tru s& con chdt, chwa cdp nhdt ho so thwong xuyén.
Theo két qua diéu tra ciia nguoi dan, ¢é 1/8 tiéu chi dwoc danh gid ¢ mike rdt cao; c6
3/8 tiéu chi dwoc danh gid & mikc cao; 4/8 tiéu chi & mikc trung binh. Két qua diéu tra
cua can bo, co 1/8 tiéu chi dwoc danh gia ¢ murc rat cao; 2/8 tiéu chi dwoc danh gid
o0 muc cao; 3/8 tiéu chi dwoc danh gid o muc trung binh; 2/8 tiéu chi dwoc danh gid
& mite thap. Tir @6, nghién civu dé xudt 03 gidi phdp dé ndng cao hiéu qua hoat déng ciia
Chi nhdnh vin phong déng ky dat dai tai huyén Trwee Ninh, tinh Nam Binh.
Twr khoéa: Pang ky dat dai; Nguoi sur dung dat; Huyén Tryc Ninh; Van phong
dang ky dét dai.
Abstract

Evaluation of the actual status of operation of the branch of land registration office
in Truc Ninh district, Nam Dinh province

Research, evaluate the current situation, and propose solutions to improve the
operational efficiency of the land registration office branch in Truc Ninh district, Nam
Dinh province. Research methods include collecting secondary and primary data,
statistics, synthesis, and data processing according to a 5-level Likert scale to evaluate
the performance of land registration office branches. Research results show that the
land registration office still lacks equipment, machinery, and is still cramped, and
records are not regularly updated. According to people’s survey results, 1/8 criteria
were rated at a very high level; 3/8 criteria were rated at a high level; 4/8 criteria were
at an average level. The adjustment results of officials with 1/8 of the standards are
evaluated at a very high level; 2/8 criteria are rated at a high level; 3/8 criteria are
rated at an average level; 2/8 criteria are rated at a low level. From there, the research
proposed 03 solutions to improve the operational efficiency of the land registration
office branch in Truc Ninh district, Nam Dinh province.
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1. Pit van dé

Dit dai 14 tai nguyén dic biét cua qudc
gia, ngudn luc quan trong phét trién dat
nudc, dugc quan ly theo phap luat. Pang ky
dat dai (PKPD), nha o, tai san khac gan lién
v6i dat 1a mot cong cu quan trong dé bao vé
loi ich Nha nudc, lgi ich cong dong ciing
nhu loi ich ctia cong dan trong sir dung dat
(SDP). Hoat dong PKPD t6t s& dam bao
diéu kién phap ly cho dat dai, dam bao an
toan phap ly cho cac bén tham gia giao dich,
han ché cac tranh chap dat dai; Giap nha
nudc quan ly, kiém soédt dugc thi trudong bat
dong san va chéng thét thu thué [3].

Huyén Tryc Ninh nam & phia Pong
Nam cua tinh Nam Binh, cich thanh ph
Nam Dinh khoang 12 km véi tong dién
tich dat ty nhién 14.395,4 ha phan b
trong 18 x3 va 03 thi trdn [5]. Truc Ninh
la mdt trong nhiing huyén trong tdm phat
trién cua tinh Nam Dinh, ¢6 diéu kién tu
nhién thuan lgi phu hop cho viéc phat
trién kinh té - x4 hoi theo huéng da nganh.
Nhitng nim gan day kinh té - xa hoi cta
huyén phat trién manh, nhu cau vé dat
dai cho cdc muyc tiéu phat trién ngay cang
tang, tao ra nhitng kho khan trong cong
tac quan 1y dat dai. Chi nhanh Vin phong
dang ky dat dai (VPPKPD) huyén Truc
Ninh chinh thtc di vao hoat dong mot
cip tir ngdy 24/12/2015 theo Quyét dinh
s6 2835/QD-UBND véi 15 chirc ning
nhiém vu dugc giao [6]. Nghién clru nay
nham danh gid thuc trang va dé xuét giai
phép nang cao hiéu qua hoat dong cua chi
nhanh VPDKDD huyén Truc Ninh.

2. Phwong phap nghién ciru
2.1. Phwong phdp thu thip sé liéu

S6 liéu thir cip duoc ké thira, thu
thap tr Phong Tai nguyén va Méi truong,

Nghién ciru

Phong Kinh té ha ting, Van phong UBND
va Chi nhanh VPDKDD huyén Truc Ninh.
S liéu so cép duogc thu thap nam 2024, dé
dam bao do tin cdy thong ké, tién hanh
diéu tra 90 nguoi SDP (dén giao dich tai
Chi nhanh VPBKDD huyén Truc Ninh it
nhat 1 lan trong giai doan 2021 - 2024)
va diéu tra 30 can bo (gdm 4 can b tai
Phong Tai nguyén va Moi truong; 12 can
bd dia chinh - xay dung tai xa, thi trén; 7
can bo tai Chi nhanh VPDKDD; 4 can bd
tai bd phan mdt cura; 03 can bo tai chi cuc
thué) véi cac tiéu chi dugc thé hién trong
Béang 2 va 3.
_ 2.2. Phwong phip thong ké, xir Iy
s0 liéu
S6 lidu duoc xir ly bang phan mém
Microsoft Excel. St dung phuong phéap
thdng ké theo nhém dbi tuong va so sanh
theo thoi gian dé tim hiéu viéc thuc hién
cac giao dich quyén SDP. Nghién ciru sir
dung thang do 5 muc cua Likert [4], vdi
5 muc, tuong ung voi 5 diém: Rat cao/
rat tot/rat day du/rdt nhanh/rat dé: 5; Cao/
t6t/ddy du/nhanh/dé: 4; Binh thuong: 3;
Thap/kém/thiéu/cham/khé: 2; Rét thap/
rat kém/rat thiéu/rat chdm/rat kho: 1. Chi
s danh gid chung 1a s binh quan gia
quyén cua s6 lwong nguoi tra 10i va hé s6
cua tung muc do ap dung. Thang danh giad
chung la: R4t cao: > 4,20; Cao: 3,40 dén
nho hon 4,20; Trung binh: 2,60 dén nho
hon 3,40; Thap: 1,80 dén nhé hon 2,60;
Rét thap: Nho hon 1,80 diém. Hoat dong
cua chi nhanh VPDKDD dugc danh gia
theo chuc nang nhi€ém vu dugc giao va
theo y kién dénh gia ctia can bd cé lién
quan dén chi nhanh VPDKDD va ngudi
sir dung dat.
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3. Két qua nghién ciru va thio luin

3.1. Thuc trang hoat dong cua Chi
nhdnh vin phong ding ky dat dai huyén
Trwc Ninh, tinh Nam Dinh

3.1.1. T6 chitc bd mdy va co ché hoat
dong cua Chi nhanh vdan phong dang ky
dat dai huyén Truc Ninh, tinh Nam Dinh

Chi nhanh VPDKDD huyén Truc
Ninh dugc thanh 1ap theo Quyét dinh s
2835/QD-UBND ngay 24/12/2015 vé
viéc thanh 1ap Chi nhanh VPDKDD thudc
VPDBKDD, truc thudc S¢ Tai nguyén va
Moi truong tinh Nam Dinh. Hién nay, Chi
nhanh VPDKDD huyén Truc Ninh c6 03
bd phan chuyén mén, theo yéu cau cua
cong viéc: B phan tiép nhan va tra két
qua, bo phan hanh chinh téng hop va bo
phan nghiép vu.

- Vé b mdy nhan si: Tinh dén ngay
31/12/2023 Chi nhanh VPBDKDD huyén
Truc Ninh ¢6 16 ngueoi gom 01 Giam ddc,
01 Pho Giam déc, 14 can b, trong d6: Bién
ché 05 nguoi, trinh d¢ tir dai hoc tro 1én 04
ngudi, trinh d6 khac 01 ngudi; Hop dong 11
ngudi déu co trinh do tir dai hoc tro 1én [2].

- Vé co s6 vt chat:

+ Nha lam viéc: Pugc Ban thuong
vu huyén iy cho muon tru s& Chi cuc thué
(cii) ¢6 khuon vién gan 300 m? véi 1 nha
mai bang 02 tang c6 07 phong lam viéc.

Hién tai da dap ung duoc diéu kién co ban
dé 1am viéc, tuy nhién can tang cuong dau
tur co sO ha tang, diéu kién lam viéc cho Chi
nhanh VPDKDD.

+ Kho Iuvu trii: C6 01 kho luu triv
trong khudn vién nha lam viéc néu trén
véi dién tich 45 m? nhung dang bi qua tai.

+ V& trang thiét bj lam viéc: Ngoai
phong lam viéc, ban ghé, t dung hd so, Chi
nhanh VPDKDD huyén Truc Ninh duoc
trang bi 12 may tinh dé ban, 02 may in A3,
03 may in A4, 01 may photo, 01 may scan,
02 may toan dac dién tr phuc vu cho cong
viéc [2]. Tuy nhién, may moc dugc trang bi
cho Chi nhanh VPDKDD huyén Truc Ninh
hién nay da cii, toc do truy cap thap, giy
khé khin khi cai dat phan mém tin hoc tmg
dung, anh hudng khong nhd tdi hi€u qua
giai quyét cong viéc. Mot sé ban ghé trang
bi tir 1au, nay d3 cii, hong tuy nhién van tin
dung dé st dung trong cong viéc.

3.1.2. Két qua hoat dong cia Chi
nhanh van phong dang ky dat dai huyén
Trwc Ninh, tinh Nam Dinh

Ké tir khi dugc thanh lap dén nay,
duoc su chi dao cua UBND tinh Nam
Dinh, S¢ Tai nguyén va moi truong, Van
phong DKDD tinh Nam Dinh, Chi nhanh
VPDKDD huyén Truc Ninh da thuc hién
cac chirc nang, nhiém vu theo quy dinh cua
phép ludt [1, 2] dugce cac két qua nhu sau:

Bing 1. Két qud thwc hi¢n nhiém vu ciia Chi nhdnh vin phong déing ky dit dai huyén
Trwc Ninh giai doan 2021 - 2023

Cac hoat dong Donvi | 2021 | 2022 | 2023 Téng
I. Ding ky, cap Gidy chimg nhén 2.107 | 5.901 | 4.706 | 12.714
1. Ho so duoc giai quyét 2.086 | 5.888 | 4.695 | 12.669
Lan dau 355 | 201 | 302 | 858
Cap méi Hoso | 1.635 | 5.516 | 4.193 | 11.344
Cép ddi, cép lai 96 171 | 200 | 467
2. Ho so khong du diéu kién giai quyét Hoso | 21 13 11 45
3. Ty 18 dat v6i tong sb gidy chimg nhan can cap % 99,00 | 99,78 | 99,77 | 99,65
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Cic hoat dong Ponvi | 2021 | 2022 | 2023 | Téng
I1. Ping ky bién dong dat dai 1.781 | 5.774 | 4.500 | 12.055
1. Bién dong quyén st dung dat 1.660 | 5.536 | 4.208 | 11.404
- Chuyén nhugng Hoso | 830 | 3.830 | 2.585 | 7.245
- Téng cho 450 | 1.123 | 1.050 | 2.623
- Thira ké 380 | 583 | 573 | 1536
2. Bién dong cap doi, cap lai 96 171 | 200 | 467
- Cé}p doi o 35 156 | 182 | 423
- Cép lai 11 15 18 44
3. Bién dong chuyén muc dich st dung dat 25 67 92 184
111. Diing ky giao dich bao dim Hoso | 439 | 1.529 | 3.140 | 5.108
IV. Trich do thira dat Thia | 387 | 984 | 872 | 2.243
V. Lap, quan Iy va chinh 1y hd so dia chinh 1.229 | 2.308 | 2.590 | 6.127
1. Lap ho so thii tuc DKDD 552 | 976 | 1.098 | 2.626
2. Luu trit ho so thi tuc PKDD dang s6 Hoso | 552 | 976 | 1.098 | 2.626
3. Chinh 1y thira dat 125 | 356 | 394 | 875

Nguon: Chi nhénh VPDKPP huyén Trwc Ninh, 2021 - 2023

a. Dang ky dat dai va cdp gidy chimg
nhan

Giai doan 2021 - 2023, huyén giai
quyét duge 12.669 hd so diang ky, cip
GCN (dat 99,65 % tong sb ho so ké khai
tiép nhan, trong dé: 858 hd so cip lan dau
(chiém 6,77 %); 11.344 hd so cip méi
(chiém 89,54 %); Cap doi, cap lai 467 hd
s0 (chiém 3,69 %). Téng ho so khong du
diéu kién giai quyét trong 3 nam la 45 ho
50 (chiém 0,35 %hd so tiép nhan). Nguyén
nhan 13 do mot sb thanh phan cua cac hd
so lién quan dén viéc tranh chép dét dai,
dat 1an chiém va ké khai chwa dung hoic
ndi dung cua thanh phan ho so chwa dam
bao ndi dung theo quy dinh

b. Pang ky bién dong dat dai

Gial doan 2021 - 2023, chi nhanh
VPDKDD di giai quyét 12.055 hd so.
Trong d6 bién dong QSDP 1a 11.404 ho so
(chiém 94,60 %); Bién dong cip doi, cap
lai 12 467 h6 so chiém 3,87 % va bién dong
chuyén muc dich st dung d4t 12 184 ho so
(chiém 1,53 %) so véi tong s6 ho so da giai

quyét. Nhin chung luong hd so ding ky
bién dong dat dai c6 xu hudng tang 1én rd
rét trong nam 2022 va nam 2023. Giao dich
bao dam lién quan dén tai chinh, chuyén
nhuong QSDD, quyén so hiru nha & va tai
san khac gin lién vdi dét trong cic nam
2022 va 2023 tang manh mé thé hién sy
phuc hdi va phat trién kinh té sau dich bénh
Covid-19. Trong nam 2022 la giai doan
dinh cao vé chuyén nhuong QSDP, quyén
s& hitu nha ¢ va tai san khac gan lién véi dat
v6i s6 luong 13 3.830 ho so.

c. Kiém tra ban trich do dia chinh
thita ddt

Giai doan 2021 - 2023, trich do dia
chinh 2243 thira dit (nhiéu nhat nim 2022
12 984 thira, {t nhat nam 2021 1a 387 thua).

d. Ldp va quan Iy ho so dia chinh

Nam 2023, dugc su quan tam,
chi dao, ddu tu cia UBND tinh, S¢ Tai
nguyén va Méi truong da tién hanh do dac
chinh Iy ban d6 dia chinh xong toan b ddi
v6i 03 thi trin va 18 x4 trén dia ban huyén
Truc Ninh. H6 so dia chinh cua huyén
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Truc Ninh gdm ban dd dia chinh, 237 s6
dia chinh, 24 s6 muc k&, s6 theo ddi bién
dong dét dai duoc cap nhat trén Excel va
xuat ra dang gidy khi can. Giai doan 2021
- 2023, huyén di 1ap va chuyén d6i 2.626
hé so thil tuc DKDD sang dang s, chinh
ly thira dat 875 ho so. Viée thiéu kinh phi
do dac ban do dia chinh gy nhiéu khé
khan trong qua trinh lap va luu trit ban do.

e. Thong ké, kiém ké dat dai

Chi nhanh VPDBKDD huyén Truc
Ninh di hoan thanh cong tic kiém keé
dat dai theo dinh ky va thdng ké dat dai
hang nam theo ding quy dinh cua B§
Tai nguyén va Moi truong tai Thong tu
27/2018/TT- BINMT va d3 dugc céc cap
c¢6 thim quyén phé duyét.

f- Tinh hinh ung dung cong nghé
thong tin trong hoat dong

bPé phuc vu cho chi nhanh VPDKDD
thuc hién cac chirc nang, nhiém vu dugc
nhanh chong thuan tién, Chi nhanh
VPDKDD huyén Truc Ninh da tng dung
phan mém chuyén nganh (Mapinfo,
MicroStation, hé théng thong tin dat dai
ViLIS, TKTool, TK desktop,...) trong
viéc quan ly, st dung dat dai vao mdt sb
nhiém vy chuyén moén cua nganh, nhu:
Do dac, thanh 1ap ban dd dia chinh, chinh
ly bién dong, cap GCNQSDD, thong ké,
kiém ké dat dai, gép phan nang cao chat
luong, hi¢u qua cong viéc, rat ngén duoc
thoi gian.

g. Cong tdc khac

Trong phdi hop véi cac co quan/don
vi, chi nhanh VPBKDD bao dam thuc hién
kha déng b, chit ché, kip thoi, cong khai,
minh bach; Xac dinh rd co quan, don vi
cha tri, phdi hop; Tréch nhiém, quyén han
ctia nguoi dimg dau; Noi dung, thoi han,
cach thirc thuc hién; Ché do thong tin, bao
céo. Thuong xuyén phéi hop véi Toa an,
Phong Tai nguyén va Méi truong, UBND
cap xa xu ly va giai quyét tranh chap. Phoi
hop v6i Trung tAm Phat trién quy dat huyén
trong giai phéng mat bang; Chinh 1y bién
dong dét dai trén GCN cuia cac truong hop
bi thu hoi dat. Boi dudng, nang cao trinh
dd can bg. Tham gia xay dung bg thu tuc
hanh chinh (TTHC) va quy trinh ndi bo
dién tir thudc linh vuc dat dai.

3.2. Pdnh gid ciia ngwoi sir dung dit
va cdn by vé hoat dpng cia Chi nhdnh
van phong ding ky dit dai huyén Truc
Ninh, tinh Nam Dijnh

3.2.1. Badnh gid cua nguoi su dung
dat vé hoat dong cua Chi nhanh van
phong dang ky ddt dai huyén Truc Ninh,
tinh Nam Dinh

VPDKDD la co quan cung cap dich
vu cong vé linh vuc dat dai. Do vay y kién
danh gia cua ngudi st dung dat vé hoat
dong cua VPDKDD la vo cung quan trong.
Tién hanh diéu tra 90 nguoi sir dung dat da
timg dén lam viéc tai chi nhanh VPDKDD
it nhét 1 lan trong giai doan 2021 - 2023.
Két qua trinh bay trong Bang 2.

Bing 2. Pdnh gid ciia ngwoi siv dung dit vé hoat dpng ciia Chi nhdnh vin phong ding ky
dat dai huyén Truwc Ninh

Rit tot T6t Trung binh Kém Ritkém | Panh
Tiéu chi danh gia SO | Tyle| So |Tyle| S6 |Tyle| SO |Tyle| SO |Tyle| gia
lugng | (%) |lwgng| (%) |lwgng| (%) |luwgng| (%) |lwgng| (%) |chung
1. Cong khai TTHC 9 10 | 26 [2889] 45 | 50 | 7 |778| 3 |333] 334
2. Khindngtiepeancic | o | g9 | 38 |40 | 35 [3889] 5 |556| 4 |444] 346
dich vu
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Rit tot Tét Trung binh Kém Ritkém | Panh
Tiéu chi danh gia SO |Tylg| So |Tyle| SO |Tyle| SO |Tyle| So |Tylg| gia
lwong | (%) |lwong| (%) |lwogng| (%) |lwgng| (%) |lwgng| (%) |chung
3. Thoi gian hodn thanh | | 5 2¢ 107 30 | 43 [s333| 3 |s889| o | 0 | 337
cac thu tuc
4. Trinhty, thamethychign | 27 | 30 | 32 [3556] 25 [27,78] 6 |667] 0 3,89
> Hailongcuadanve || 500 139 14333 43 [4778| 1 || o | o | 358
can bo
6. Viéc thu phi, 18 phi 31 [3444] 47 [5222] 12 [1333] 0 0 0 0 | 421
7. Co s6 vat chat cua chi
hinh VPDKDD 300333 28 [31,11| 34 |37,78| 14 |1556| 12 [13,33]| 2,99
8.Ticpnhanva gididdp | 1) | 15331 o5 o798 | 39 4333 | 13 |1444| 1 | 111 338
phan anh cua nguoi dan

Ghi chu: Panh gida chung rat cao: >4.20; Cao: 3,40 < 4,20;
Trung binh: 2,60 - <3,40 Thap: 1,80 - <2,60; Rat thap: <1,80

- Vé cong khai TTHC: Theo danh gia
clia ngudi st dung dit, viée cong khai
TTHC cua Chi nhanh VPDKDD huyén
Truc Ninh ¢ muc trung binh véi 3,34
diém, cho thiy chinh sach phap luat Nha
nude da duge dua vao thuc té, tao thuan
loi cho t6 chirc, ca nhan tim hiéu, thuc
hién trong cong tac quan Iy Nha nudc vé
dat dai. Két qua trén cho thay mo hinh chi
nhanh VPDKDPP dang dan hudng téi don
gian hoa, cong khai, minh bach TTHC
nham dap tng yéu ciu phat trién kinh té
- xd hoi, day nhanh tién do trién khai hoa
cung cong tac cai cach TTHC cua huyén.

- Kha nang tié}) can cdc dich vu: Kha
nang tiép can dich vu bao gém su tim hiéu
thong tin vé thu tuc hd so trude khi thyc hién,
ngudn tim hiéu théng tin trude khi giai quyét
hé so. Nguoi str dung dat ¢ tiép can dé dang
thi méi thuc hién nhanh va chinh xac duoc
thi tuc. S6 liéu diéu tra cho thiy nguoi SDD
danh gia kha nang tiép can cac dich vu ctia
VPDKDD ¢ mttc cao vgi danh gid chung la
3,46 diém. Do vdy van can nang cao hon nita
kha nang tiép can cac dich vu.

- Vé thoi gian giai quyét ho so:
Nguoi SBD danh gié thoi gian hoan thanh
cac thu tuc ho so tai VPDKDD chi ¢ mire

trung binh vdi 3,37 diém do thiéu can bo,
chat lugng can bo chua cao, diéu kién
trang thiét bi va co s& vat chat chua du, ho
so phap ly thira dat nén c6 mot sb truong
hop chdm so véi gidy hen. Nguoi SDP
thuong mong doi két qua nén ho mong
duoc nhan két qua sém hon.

- Vé trinh tu, thi tuc thwc hién: Muc
danh gia 1a t6t voi 3,89 diém, cho thiy
trinh ty, thu tuc c¢6 lién quan dén cac giao
dich dat dai tai chi nhdanh VPDKDD da
duoc phé bién, quan tri¢t rong rai dén tat
ca cac don vi, tat ca ngudi SDD.

- Danh gia mirc do hai long cua
nguwoi SDP doi véi can bg cong chire,
vién chirc: Nguoi dan kha hai long véi
thai d6 cuia can bo tiép nhan ho so véi 3,58
diém, phan anh nd luc cai cach TTHC cua
chi nhanh VPDKDD. Do viy cén tiép tuc
nang cao chét lugng phuc vu cua can bo
cong chue, vién chuc.

- Vé viéc thu phi, 1é phi: Két qua cho
thdy nguoi SDP danh gia viéc thu phi, 18
phi tai VPDKDD ¢ mitic rt cao voi 4,21
diém. Piéu d6 cho thdy viéc cong khai,
minh bach chi tiét cac khoan thu va cap
héa don thu ding quy dinh di khién ngudi
ngudi SDP rat hai long va yén tam.
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- Vé co s& vit chat cua chi nhanh
VPPKPP: Co sd vat chat dap tng duoc
nhu cau t6i thiéu cua ngudi dan thi méi
tao dugc sy thodi mai va hai long khi st
dung dich vu. Co so vat chit bao gém:
Day du tién nghi (ban ghé phuc vu cho t6
chue, cong dan dén giai quyét hd so lién
quan dén linh vuc dat dai, dich vu may
photo, but viét, may tinh, diéu hoa, nha vé
sinh,...); Khu vuc thuc hién thu tuc rong
rai, thoai mai; Hé théng mang dién thoai,
internet dﬁy du; Cac thiét bi 1am viéc hién
dai,... Nguodi SDP dénh gia co so vt chét
cua VPDKDD ¢ mitrc trung binh (danh giad
chung 1 2,99 diém). Diéu d6 cho thay can
tang cuong dau tu co s ha ting, diéu kién
lam viéc cho chi nhanh VPDKDD.

- Tiép nhén phan dnh cia nguwoi dan:
Két qua diéu tra cho thdy tiép can phan
anh cua nguoi dan dugc danh gia ¢ muc
trung binh voéi 3,38 diém. Theo nguoi
SDD, viéc tiép nhan phan anh nhin chung
da duoc can bd tiép nhan. Tuy nhién viéc
thong bao két qua xir ly phan 4nh thi chua
dugc quan tim day du.

3.2.2. Danh gia cua cong churc, vién
chirc vé hoat dong cua Chi nhanh van
phong dang ky ddt dai huyén True Ninh,
tinh Nam Dinh

Téng hop 30 y kién danh gia cta can
bd cong chirc, vién chirc ¢ lién quan dén
hoat dong cua Chi nhanh VPDKDD huyén
Truc Ninh, tinh Nam Dinh dugc thé hién
trong Bang 3.

Bing 3. Pdnh gid ciia cdn by vé hoat dong ciia Chi nhdnh vin phong ding ky dat dai

Rit tot Tét Trung Binh Kém Ritkém | Panh
Tiéu chi d4nh gia SO |Tylg| So |Tyle| SO |[Tylé| SO |Tyle| SO |Tylg| gia
lwgng | (%) |lwong| (%) |lwong| (%) |lwong| (%) |lwong| (%) | chung
1. Cong khai TTHC 3 10 | 15 ] 50 [ 10 [3333] 2 |667] 0 0 | 3,63
2. Diéu kién lam viéc 0 0 3 10 | 17 [5667] 10 [3333] 0 0 |27
3 Suphoihopgiiacic | 15331 95 T3z 1 333 0 | o | 0 | o | 420
b phén
4 Hicubict phdp lugtdat || 555 |01 a9 | g | 60 | 6 | 20| 0 | o |37
dai cua nguoi dan
5. HE thong ho so dia 0 | o | 1 [333] 15| 50 | 10 [3333] 4 |1333] 243
chinh
6. By may, nhan lyc cla
chi nhént VPDKDD 0 0 | 11 [3667] 16 [5333| 3 | 10 | 0 0 | 327
T-Micdodayduvevan |5y g Lgss3| g | 20 | 2 667 | 0 | 0 | 3,7
ban hudng dan thyc hién
8. Phuong tién ky thuat 1 [333] 3 10 | 8 [2667] 18 | 60 | 0 0 | 257

Ghi chii: Rdt cao: > 4,20, Cao: 3,40 - <4,20; Trung binh: 2,60 - <3,40

- Mure do cong khai cac TTHC & mc
day du véi 3,63 diém. Piéu nay cho thay
chinh sach, chu truong cia Pang va Nha
nuée duge phod bién rong rai dén ngudi
dan, tao thuan lgi trong qua trinh tim hiéu,
thuc hién va giam sat hoat dong cua co

quan Nha nudc.
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Thap: 1,80 - <2,60; Rat thap: <1,80

- Diéu kién lam viéc: Két qua diéu tra

cho thy diéu kién lam viéc cia VPDKDD
dugc danh gid & muc trung binh vdi 2,77
diém. C6 10 % Y kién (3/30 can bd) danh gia
& muc tot. C6 17/30 y kién (chiém 56,67 %)
danh gia & muc trung binh va 10 y kién
danh gid ¢ mic kém. Piéu d6 cho thay
co s& vat chét cua chi nhanh VPDKDD
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da dap tng duoc yéu cau thuc hién chirc
nang, nhiém vu nhung can dau tu hon nira
dé giai quyét cong viéc hidu qua hon.

- Viéc phéi hop ciia cdc co quan lién
quan cé lién quan dén VPPKPP duoc
danh gia ¢ mirc rat cao voi 4,20 diém.
bay l1a két qua cua cai cach TTHC trén ca
nudc. Su phéi hop théng nhat cua cac co
quan, ban nganh gdép ph?m giup cho hoat
dong cua VPDKDD duoc tét hon.

- Hiéu biét phdp ludt dat dai ciia nguedi
dén vé dat dai: Pugc danh gid & muc trung
binh dat 3,17 diém. Piéu nay cho thiy
dia phuong da trién khai cong tac tuyén
truyén, pho bién chinh sach phap luat dén
nguoi dan tuy nhién can tich cuc hon nita
dé nang cao nhan thirc va hiéu biét vé phap
luat dat dai ctia ngudi dan gép phan nang
cao hi€u qua hoat dong cua VPDKDD.

- Hé théng hé so dia chinh: Chét
lugng dugc danh gid & mac kém véi 2,43
diém. Do d6 viéc hoan thién hé thong hd
so dia chinh 1a rat quan trong.

- B6 may, nhdn lyc cua chi nhanh
VPDKPP: O mirc do tot véi 3,27 diém,
theo két qua khao sat, c6 53,33 % ngudi
danh gid by may, nhan lyc phuc vu cong
viéc 0 muc “Trung binh; C6 36,67 % nguoi
danh gia mic “T6t”; 10 % nguoi danh gid
mirc “Kém”. Diéu nay duoc giai thich 1a
do khéi lugng cong viéc nhiéu, chi tiéu
bién ché han hep, tai chi nhanh chi ¢6 05
bién ché, con lai 11 can bd lam viée theo
ché do hop ddng, diéu nay anh hudng dén
dong lyc lam viéc cua nguoi lao dong,
cling khong dam bao dugc sy rang budc
phap 1y va trach nhiém ddi véi nguoi lao
dong dang lam viéc tai chi nhanh.

- Mike dg day diivé van ban hieomg dan
thuc hién: Pugc danh gia & mic cao voi

Nghién ciru

3,77 diém. C6 3/30 y kién (chiém 10 %)
danh gia & mirc rat day du, 19/30 y kién
(chiém 63,33 %) danh gia & muc day du,
6/30 y kién (chiém 20 %) danh gia & mirc
d6 trung binh, con lai 2/30 ¥ kién (chiém
6,67 %) d4nh gid cdc van ban huéng dan
thuc hién con thiéu,

- Phuong tién ky thudt lam viéc cua
VPDKDD dugc danh gia & muc thap
v6i 2,57 diém. Két qua diéu tra cho thay
trang thiét bi k¥ thuat thiéu va cii, vi vay
khé dap ng yéu cau cong viéc, nhat 1a
trong bdi canh ciia cudc cdch mang Cong
nghiép 4.0.

3.3. Ddnh gid chung vé hoat dpng
ciia Chi nhdnh vin phong ding ky dit dai
huyén Truc Ninh

3.3.1. Thudn loi

Chi nhanh VPDKDD huyén Truc
Ninh dd phéi hop tot vdi cic co quan,
don vi va phong chuyén mon khac trong
vi¢c thuc hi¢n chic nang, nhiém vu
PKDD, cip GCN, dang ky va quan ly
bién dong SDP.

Chi nhanh day manh tmg dung cong
nghé thong tin trong cong viéc gép phan
nang cao chit luong, rit ngin thoi gian
giai quyét cong viéc.

boi ngli can b tai Chi nhanh
VPDKDD huyén Truc Ninh [a nhan su
tré, nang dong va co trach nhiém trong
cong viée. Thai do tiép dan cla cac can
bd, nhan vién VPDKDD dugc nguoi dan
danh gia cao, than thién. Vi vay, viéc
hudng dan nguoi dan vé céc thi tuc hanh
chinh, néi1 dung hd so dam bao nhanh
chéng va day du.

3.3.2. Kho khan

Vé nhan Iwc: Cén bd chi nhanh
VPDKDD con thiéu nhiéu, hién hop dong
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lam viéc chiém 68,75 % cua tong sb 16
can bg. Vi vay, viéc cap nhat chinh ly
bién dong chua duogc thuong xuyén. Khoi
lugng cong viéc qua tai, sb lugng nhan luc
con thiéu trong khi yéu cau phdi hop véi
cac co quan chuyén moén thuong xuyén,
lién tuc (nhu giai quyét tranh chap dat dai;
Do dac tham dinh tai chd; Tham gia nhiéu
t6 cong tac vé do dac xir ly cac cong trinh
xay dung vi pham, ra sodt quy hoach lai
mot s6 du 4n,...; Phdi hop véi Phong Tai
nguyén va Moéi truong; Uy ban nhan dan
céc xd/phudng xac dinh ranh gi6i dat, loai
dat, quy chu,...).

Vé co s6 vt chat: Hién tai chi nhanh
chua co tru so riéng dé lam viéc, dang
muon tru s& cii ciia co quan thué, phong
lam viéc vira nho vira thiéu. Dong thoi
kho luru trit tai liéu chua dam bao vé dién
tich khién phai quan 1y hd so dia chinh
phan tan, dé that lac, gdy khé khan khi
can tra ctru ho so goc dé giai quyét TTHC
va cung cép thong tin dit dai cho cong
dan. Mot sd trang thiét bi ky thuat con
thiéu, nhat 1a thiét bi cong nghé thong tin
hién dai dé phuc vu viéc xay dung, van
hanh co s& dir liéu.

Vé ho so dia chinh: Ban do dia
chinh da nghiém thu (21/21 xa, thi trén)
tr nam 2014, dén nay ty 18 sai khéc so
voi thue té rat 16n. Viée xac dinh chu
SDD, ranh gidi thira dat, thiét bi do
dac do anh huong cua thoi tiét, to chic
do dac c¢6 mat day da chu SDD lién ké
1a rat khé khan. Pong thoi chua hoan
thanh x4y dung co s¢ dir liéu dét dai.
Kha ning tiép can phap luat vé dit dai
va cac tién ich phuc vu dich vu céng vé
dét dai con gap nhiéu han ché.

3.4. Dé xudt mot sé giai phdp
ning cao chit lwong hoat déng ciia
Chi nhdnh vin phong ding ky dit dai
huyén Trwc Ninh

3.4.1. Hoan thién, én dinh co cdu t6
chwre, nhan luc

Két qua nghién ctu cho thay
VPDKPD c6 nhu cdu vé ngudn nhén lyuc
c6 chuyén moén cao va co kha nang Gng
dung cong nghé thong tin hién dai trong
cong viéc. Do vay can 1ap ké hoach dao
tao can b cd chuyén moén nghi€p vu cao
dé dam bao xur Iy cac cong viéc chuyén
mon chinh xac, nhanh chéng theo Thong
tu lién tich sb 15/2015/TTLT-BTNMT-
BNV-BTC va phdi hop giai quyét cong
tac boi thudng, giai phong mit bang, giai
quyét tranh chap dat dai tai dia phuong.

Nang cao chat lugng cén bo trong
viéc xu ly cong viée, dac biét 1a viéc linh
hoat va giai dép cic thic mic cia nguoi
SDP. Nang cao tinh than, thai do phuc vu
nguoi dan cda can bg cong chuec.

Tang cudng dao tao bdi dudng
chuyén mén nghiép vu va ing dung cong
nghé thong tin trong xay dung co s¢ dir
lidu dia chinh va cap nhat, chinh ly ho so
dia chinh cho can b6 VPBKDD va can bd
dia chinh cap xa, nham dép ung tot cong
tac xdy dung va van hanh co so dir licu
dat dai, dam bao céc hoat dong cua chi
nhanh VPBKDD kip thoi, chinh xac va
hi¢u qua.

3.4.2. Hoan thién hé tho”hg hé so dia
chinh, tru so lam viéc, trang thiét bi ky thuat

Mac du d3 6 cac quy dinh chit ché vé
cap nhat, chinh ly bién dong nhung trén thuc
té nhiém vu nay chua duogc thuc hién thuong
xuyén va ddy du theo ding quy dinh do thiéu
trang thiét bi va phan mém hién dai, thiéu
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nhén luc ¢6 chuyén mén vé cong nghé cao,
hé théng hd so dia chinh chét lugng thap.
Két qua diéu tra cho thay hé thng hé so dia
chinh dugc danh gid & mirc thap (trung binh
chung 14 2,43 diém). Do vay, viéc hoan thién
hé thdng ho so theo hudng day du, chinh xac,
dong bo 1a rat quan trong dé nang cao hiéu
qua hoat dong cia VPDKDD.

Tru soriéng dé 1am viéc chua cé, dién
tich tru s& va kho luu trit chua du, trang
thiét bi luu tri, may tinh, mdy in chua
dugc trang bi hién dai, c6 27/30 y kién
danh gia diéu kién lam viéc cia VPDKDD
& murc tir trung binh dén kém. Do véy can
bd tri tru so riéng cho chi nhanh du rong;
Kho luu trit phai dam bao an toan va cd
du céc diéu kién, trang thiét bi va phan
mém hién dai can thiét cho viéc bao quan,
khai thac, cap nhat chinh ly thuong xuyén
theo quy dinh. Tién t&i xay dung dit liéu
téng thé dé chia sé va cung cap, trao doi
thong tin dugc kip thoi, chinh xac, phuc
vu phat trién kinh té sd.

3.4.3. Tuyén truyén va phé bién kién
thirc phdp ludt dén nguwoi dan

Tang cuong va thudong xuyén tuyén
truyén phap ludt vé dét dai cho cic ho gia
dinh, ca nhan qua cac hinh thic va phuong
tién thong tin dai ching, dac bi¢t da dang
hoa cac hinh thirc cong khai, tuyén truyén
phd bién phép luat, vé TTHC va tim kiém
thong tin vé phap luat dét dai. Co cac vin ban
hudng dan chi tiét, cu thé va d& hiéu hon déi
Vv6i céc quy dinh cta phép luat vé viée thuc
hién cac quyén ctia ngudi SDD, dé ngudi dan
hiéu va manh dan thyc hién day du quyén va
nghia vu lién quan dét dai ctia minh.

4. Két luan

Cong tac thuc hién hoat dong cua Chi
nhanh VPDKDD huyén Truc Ninh giai

Nghién ciru

doan 2021 - 2023 da dat dugc chi tiéu, ké
hoach dugc giao, thuc hi¢n tdt hoat dong
cung tng dich vu cong, dam bao tang thu
cho ngan sach Nha nudc ciing nhu cho
don vi. Két qua cho thiy giai doan 2021
- 2023 chi nhanh VPDKPD di giai quyét
dugc 4.225 ho so dang ky cép gidy ching
nhan, 11.588 ho so dang ky bién dong va
5.108 ho so dang ky giao dich bao dam.
Mot s6 ton tai 1a bién dong sir dung dét
chua duogc cap nhat thuong xuyén; Chua
hoan thanh xay dung co so dir liéu dat dai;
Co so vat chét, sd luong va chét luong
nhan sy chia dam bao yéu cau cong viée.
Theo danh gia ciia ngudi str dung dat c6
2/9 tiéu chi dugce danh gia ¢ muc rat cao
1a mirc d6 hai 1ong vé thu phi, 1& phi va
su phdi hop giita cac bo phan; 3/9 tiéu
chi dugc dénh gida & muc cao 1a kha nang
tiép can cac dich vu. Trinh ty, thu tuc thuc
hién va hai long ctia ngudi dan vé can bg;
4/9 ti€u chi dugc danh gia ¢ muc trung
binh 1a cong khai TTHC, thoi gian hoan
thanh cdc thu tuc, tiép nhan va giai dap
phan 4nh cua ngudi dan, co so vat chét
cua chi nhanh VPDKDD. Theo danh gia
cua can bd cd 1/8 tiéu chi dugc danh gia
& muc rat cao d6 1a sy phdi hop gitra cac
bd phan. 2/8 tiéu chi dugc dénh gid & muc
cao d6 1a coéng khai TTHC, mirc d6 day
du vé vin ban hudng dan thuc hién; 3/8
tiéu chi dugc danh gia ¢ muc trung binh
d6 1a diéu kién 1am viéc, hiéu biét phap
luat dit dai cua ngudi dan, bd may, nhan
luc cua chi nhanh VPDBKDD. 2/8 tiéu chi
& mirc thap 12 hé théng ho so dia chinh,
phuong tién k¥ thuat. Dé khic phuc kho
khén va nang cao hi¢u qua hoat dong cua
Chi nhanh VPDKDD huyén Truc Ninh
can thyuc hién dong bo cac giai phap nhu
hoan thién, 6n dinh co cdu t6 chic, nhan
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Iirc; Hoan thién hé théng ho so dia chinh,
try s& lam vi€e, trang thiét bj k§ thuat;
Tuyén truyén va pho bién kién thirc phap
luat dén nguoi dan.

Loi cam on: Bai bao duoc thuc hién
duéi su hd trg nghién ciru cua dé tai cip
Co so: “Bdnh gia thuc trang hoat dong
cua Chi nhdnh vin phong ding ky dat
dai huyén Truc Ninh, tinh Nam Binh”.
Ma sb: 13.01.24.M.04 do Trudong Dai
hoc Tai nguyén va Moi truong Ha Noi
chu tri.
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